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With Political Victory, Trump Fights Off Legal Charges

By triumphing at the ballot box, Donald Trump can dispense with federal charges against him while postponing or derailing other pending cases that have dogged him.

Former President Donald J. Trump at his criminal trial in New York in May. It was the only one of his four criminal cases to be tried before the election. Doug Mills/The New York Times



By Devlin Barrett, Alan Feuer and Charlie Savage
Devlin Barrett, Alan Feuer and Charlie Savage have reported on the legal proceedings against Donald Trump since their beginnings.


Nov 06, 2024 at 02:30 PM

For all that former President Donald J. Trump's election to a second term was a remarkable political comeback, it was also the culmination of an audacious and stunningly successful legal strategy that could allow him to evade accountability for the array of charges against him.

The string of accusations lodged during the two years of Mr. Trump's candidacy, seemingly enough to end the career of almost any politician, became in his hands a fund-raising bonanza and a rallying cry, a deep pool of fuel for his rage and a call to demand retribution. The intensity of his campaign fed off the recognition that his personal freedom could be on the line.

He was indicted not just once but twice for plotting to overturn the 2020 election. He was accused of mishandling national security secrets and obstruction. He was found liable for sexual abuse and defamation, and for inflating his net worth. And he was found guilty of criminal charges stemming from a hush money payment to a porn star.

Throughout it all, however, starting with his first indictment in the hush money case, legal proceedings that were meant to hold him to account seemed only to strengthen his support. His political standing strengthened, he was relentless in fighting off some charges, delaying a trial on others and banking on the election itself to settle what he could not win in the courtroom.

The result is that the decision by voters this week to return Mr. Trump to the White House could lead all or many of the proceedings against him to be postponed or derailed altogether.

In pitting political power against the rule of law, Mr. Trump flipped the script he had been handed and turned the efforts of the courts to hold him to account into a core element of his campaign message.

And as the election results suggest, he managed to convince a share of his supporters that the cases brought against him were not attempts at justice, but rather an effort by Democrats to damage him and, by extension, them.

"He built a legal strategy around his political reality, and that meant he did things no regular defendant could do, or maybe would do -- achieving incredible success in the cases against him," said James Burnham, a Republican lawyer who worked in the Trump administration.

Having taken his gamble, Mr. Trump will now get his payoff.

Jack Smith, the special counsel, has begun discussions about how to wind down the two federal cases he brought against Mr. Trump, in keeping with a longstanding Justice Department policy that bars prosecution of sitting presidents, a person familiar with the discussions said Wednesday.

That policy effectively dooms the indictment in Washington accusing Mr. Trump of subverting the 2020 election. And it will probably result in prosecutors under his command dropping Mr. Smith's attempts to reinstate the charges in the classified documents case, which were dismissed this summer in an unexpected decision by a federal judge in Florida.

Mr. Trump has said he will have his Justice Department fire Jack Smith, the special counsel who brought charges against him in two cases. Doug Mills/The New York Times


As for his two state criminal cases, Mr. Trump and his lawyers are sure to go after them by arguing that they should not survive the Justice Department guidelines that prohibit pursuing prosecutions of sitting presidents.

If that tactic is successful, it could pause or end the case Mr. Trump is facing in Fulton County, Ga., where he stands accused of conspiring to reverse his election loss four years ago.

In New York, where he is scheduled to be sentenced in state court this month in the hush money case, he has already signaled that he intends to seek a delay, forcing the court to judge the wisdom and constitutionality of imposing prison time or probation on the man who is about to become commander in chief.

Less clear is the effect of his election on the civil cases he is facing.

A state court in New York has imposed penalties of more than $450 million on Mr. Trump for exaggerating the value of his business holdings. And a federal jury in Manhattan has ordered him to pay $83.3 million for defaming E. Jean Carroll, a New York writer whose account of having been sexually attacked by Mr. Trump decades ago was upheld by the court. He is fighting both judgments.

Mr. Trump is also facing a constellation of lawsuits from U.S. Capitol Police officers and members of Congress accusing him of inciting the violence at the Capitol on Jan. 6, 2021.

Historically, the Supreme Court has shielded presidents from civil litigation based on their official actions, and a court in the Jan. 6 lawsuit is working on deciding what category to put his role into. However, the court has allowed lawsuits to proceed against sitting presidents for private actions, like alleged sexual misconduct.

Mr. Trump's success in using his campaign as a protective shield has no parallel in legal or political history, and highlights the many ways in which politics and justice have become tightly, if uncomfortably, entwined since he first sought the presidency eight years ago.

"We have never really seen before criminal cases that played out more on the political stage than in the courtroom," said Robert Mintz, a former federal prosecutor now in private practice. "Rather than focusing solely on the legal issues, the Trump defense adopted a high stakes legal gambit that transformed these criminal charges into political opportunities and essentially bet the farm on the outcome of the election."

E. Jean Carroll, center, a New York writer, won an $83.3 million judgment against Mr. Trump for defaming her.  Brittainy Newman for The New York Times


The story of how the efforts to hold Mr. Trump accountable wound up adding fuel to his candidacy encompasses many steps -- some taken by him and some taken by others.

It emerged from his willingness to dispense with traditional political thinking and to tolerate legal risks that few other public figures would accept. And it relied on flipping the indictments filed against him on their head, recasting them as evidence that powerful partisan forces were out to get him.

But it was also assisted by a sympathetic Supreme Court majority that he helped to create. That majority first effectively pushed Mr. Trump's federal election trial until after this Election Day as it mulled what seemed like a long-shot argument that former presidents enjoy a substantial degree of immunity from criminal prosecution, and then gave him a landmark legal victory.

Mr. Trump's success in evading accountability was also based in no small part on luck.

In the classified documents case, he had the good fortune of drawing a particular one of his own appointees as a judge: Aileen M. Cannon, an inexperienced jurist who had previously intervened to help him in the investigation. She ultimately dismissed the charges -- against decades of precedent -- on the surprising grounds that Mr. Smith had been unlawfully appointed to his job.

And in the Georgia case, the prosecutor who filed the charges, Fani T. Willis, sabotaged herself and her indictment by having a romantic relationship with one of her top deputies. That decision was an unforced error resulting in defense claims that she should be disqualified from the matter, a move that left the case in limbo even before Mr. Trump's victory at the polls.

The First Indictment

Mr. Trump arriving at a New York court after the announcement of his first indictment. Whatever the legal merits of the case, it acted like jet fuel for his candidacy. Kirsten Luce for The New York Times


The Manhattan district attorney, Alvin L. Bragg, announced the first indictment of a former president on March 30, 2023. Whatever the legal merits of the case, it acted like jet fuel for Mr. Trump's candidacy among Republican primary voters, who rallied around him.

Fund-raising for his campaign, which had languished for months, sprang back to life. In Republican primary polling averages, his support jumped about nine percentage points in the weeks after his announcement on his social media platform that he expected to be arrested.

He was charged with 34 counts of business records fraud for hush money payments made to a porn star before the 2016 election. While the details were seedy and embarrassing, the basic allegations had been public for years, giving the Trump campaign a chance to argue that the charges were motivated by the political calendar rather than a quest for justice.

Mr. Trump would be indicted three more times in the summer of 2023. In June, the Justice Department's special counsel, Mr. Smith, charged him with mishandling classified documents and obstructing government efforts to retrieve them. August brought a separate indictment from the special counsel that Mr. Trump had conspired to obstruct the results of the 2020 election, culminating in the Jan. 6 riot through the halls of Congress.

Weeks later, Ms. Willis, the district attorney in Fulton County, announced a separate state indictment on charges that he and others had conspired to obstruct the election results in that state.

In Georgia, Mr. Trump's booking photo was made public, and the reaction revealed a great deal: Democrats marveled at how far a former president could fall, while Republicans proudly wore shirts with his mug shot.

Rather than try to minimize the cases or divert attention elsewhere, Mr. Trump leaned into them and turned his court appearances into campaign stops.

Even as his fiery public attacks on the prosecutions angered judges, led to gag orders and risked his chances of acquittal, Mr. Trump relentlessly pressed his case that it was Democrats who needed to be held to account for weaponizing the justice system against him.

A Second Wind

Fani T. Willis, the Fulton County, Ga., district attorney, announcing the indictment of Mr. Trump over his efforts to overturn the 2020 election. Ms. Willis's relationship with one of her deputies later sabotaged the case.  Kenny Holston/The New York Times


Luck is not a strategy, but it certainly helped Mr. Trump at key moments. Months after he was indicted in Georgia, a defense lawyer in the case raised an allegation that Ms. Willis had hired a lawyer with whom she was romantically involved to manage the prosecution.

Calling that an ethical transgression, the defense sought to have the entire case reassigned. The unexpected challenge led to a widely televised, soap-opera-style hearing about the district attorney's dating life and effectively froze the case until a state appeals court makes a decision.

However that issue is resolved, any chance of a trial beginning before Election Day vanished, and the scandal gave Republicans extra ammunition for their claims that the cases against Mr. Trump were politically motivated.

As a criminal defendant, Mr. Trump took risks that no defense lawyer would advise. He publicly attacked judges and their relatives, witnesses and prosecutors, essentially daring jurists to slap him with gag orders, which some did. At times he seemed determined to turn courthouses into soap boxes, using them to denounce the legal system as merely a political tool wielded by Democrats.

Almost any defense lawyer would describe this as a losing strategy, and in the first instance it was. On May 30 of this year, a jury of Manhattan residents found Mr. Trump guilty on all 34 counts. It was a resounding defeat, but not the final word. Unlike most defendants, Mr. Trump's definition of winning was not confined to -- or even largely based on -- what took place in the courtroom.

A Third Campaign

The federal criminal case against Mr. Trump related to the Jan. 6, 2021, Capitol riot encountered significant delays and could now be dismissed entirely.  Jason Andrew for The New York Times


Mr. Trump's strategy hinged in large part on delaying his criminal cases until after Election Day.

It mostly worked.

Perhaps his most effective effort to push off a trial came in the federal case in Washington accusing him of seeking to overturn the 2020 election. Faced with a judge, Tanya S. Chutkan, who made clear she wanted to keep the proceedings moving briskly, the former president's lawyers banked their defense on slowing things down.

Their chief means of doing so was a legal appeal asserting he should not have been prosecuted in the first place because former presidents were largely immune from charges stemming from official acts they took in office. As a legal argument, it seemed at first like a long shot.

But as a procedural matter, it forced Judge Chutkan to postpone her initial plan to start the trial in March of this year so that the Supreme Court, with a strong conservative majority bolstered by Trump appointees, could weigh in on the question.

The justices not only took up the immunity issue, but took months to hear it and announce their ruling, all but ending any chance of Mr. Trump going before a jury before Election Day. And when the decision came down in July, the court ruled 6 to 3 that former presidents have broad immunity from prosecution for official acts.

It was a remarkable victory for Mr. Trump.

It not only redefined the limits of presidential power, but also now gives Mr. Trump wide latitude when he takes office again with a stated agenda of using his office to pursue his enemies.




This article was downloaded by calibre from https://www.nytimes.com/2024/11/06/us/politics/trump-legal-cases-winning.html
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News Analysis


'Trump's America': Comeback Victory Signals a Different Kind of Country

In the end, Donald J. Trump is not the historical aberration some thought he was, but instead a transformational force reshaping the modern United States in his own image.

Donald J. Trump tapped into a sense among some voters that the country they knew was slipping away.



By Peter Baker
Peter Baker has covered the past five presidents and with his wife wrote a book on Donald J. Trump's presidency.


Nov 06, 2024 at 02:38 PM

In her closing rally on the Ellipse last week, Kamala Harris scorned Donald J. Trump as an outlier who did not represent America. "That is not who we are," she declared.

In fact, it turns out, that may be exactly who we are. At least most of us.

The assumption that Mr. Trump represented an anomaly who would at last be consigned to the ash heap of history was washed away on Tuesday night by a red current that swept through battleground states -- and swept away the understanding of America long nurtured by its ruling elite of both parties.

No longer can the political establishment write off Mr. Trump as a temporary break from the long march of progress, a fluke who somehow sneaked into the White House in a quirky, one-off Electoral College win eight years ago. With his comeback victory to reclaim the presidency, Mr. Trump has now established himself as a transformational force reshaping the United States in his own image.

Populist disenchantment with the nation's direction and resentment against elites proved to be deeper and more profound than many in both parties had recognized. Mr. Trump's testosterone-driven campaign capitalized on resistance to electing the first woman president.

And while tens of millions of voters still cast ballots against Mr. Trump, he once again tapped into a sense among many others that the country they knew was slipping away, under siege economically, culturally and demographically.

To counter that, those voters ratified the return of a brash 78-year-old champion willing to upend convention and take radical action even if it offends sensibilities or violates old standards. Any misgivings about their chosen leader were shoved to the side.

As a result, for the first time in history, Americans have elected a convicted criminal as president. They handed power back to a leader who tried to overturn a previous election, called for the "termination" of the Constitution to reclaim his office, aspired to be a dictator on Day 1 and vowed to exact "retribution" against his adversaries.

Mr. Trump framed the election as a war of sorts for the country. Michelle Gustafson for The New York Times


"The real America becomes Trump's America," said Timothy Naftali, a presidential historian at Columbia University. "Frankly, the world will say if this man wasn't disqualified by Jan. 6, which was incredibly influential around the world, then this is not the America that we knew."

To Mr. Trump's allies, the election vindicates his argument that Washington has grown out of touch, that America is a country weary of overseas wars, excessive immigration and "woke" political correctness.

"The Trump presidency speaks to the depth of the marginalization felt by those who believe they have been in the cultural wilderness for too long and their faith in the one person who has given voice to their frustration and his ability to center them in American life," said Melody C. Barnes, the executive director of the Karsh Institute of Democracy at the University of Virginia and a former adviser to President Barack Obama.

Rather than be turned off by Mr. Trump's flagrant, anger-based appeals along lines of race, gender, religion, national origin and especially transgender identity, many Americans found them bracing. Rather than be offended by his brazen lies and wild conspiracy theories, many found him authentic. Rather than dismiss him as a felon found by various courts to be a fraudster, cheater, sexual abuser and defamer, many embraced his assertion that he has been the victim of persecution.

"This election was a CAT scan on the American people, and as difficult as it is to say, as hard as it is to name, what it revealed, at least in part, is a frightening affinity for a man of borderless corruption," said Peter H. Wehner, a former strategic adviser to President George W. Bush and vocal critic of Mr. Trump. "Donald Trump is no longer an aberration; he is normative."

The fact that Mr. Trump was able to bounce back from so many legal and political defeats over the past four years, any one of which would have been enough to wreck the career of any other politician, was a testament to his remarkable resilience and defiance. He is unbowed and, this time at least, undefeated.

It also owed in part to failures of President Biden and Ms. Harris, his vice president. Mr. Trump's victory was a repudiation of an administration that passed sweeping pandemic relief, social spending and climate change programs but was hobbled by sky-high inflation and illegal immigration, both of which were brought under control too late.

Moreover, Mr. Biden and Ms. Harris never managed to heal the divisions of the Trump era as promised, though it may never have been possible. They could not figure out how to channel the anger that propels his movement or respond to the culture wars he fosters.

Once she took the torch from Mr. Biden, Ms. Harris initially emphasized a positive, joy-filled mission to the future, consolidating excited Democrats behind her, but it was not enough to win over uncommitted voters.

At that point, she switched back to Mr. Biden's approach of warning about the dangers of Mr. Trump and the incipient fascism she said he represented. That was not enough either.

Vice President Kamala Harris initially emphasized a positive, joy-filled mission, but it was not enough to win over uncommitted voters. Doug Mills/The New York Times


"The coalition that elected them wanted them to unite the country, and they failed to do so," said former Representative Carlos Curbelo, a Republican from Florida. "Their failure has resulted in further disillusionment with our country's politics and empowered the Trump base to give him another narrow victory after setbacks in three consecutive general elections."

Ms. Harris did preach unity in her closing days, but her "we are all in this together" message of harmony fell short against Mr. Trump's "fight, fight, fight" message of belligerence. As much as anything, the election reinforced how polarized the country has become, split down the middle. It is a tribal era, an us-versus-them moment, when each side is so divorced from the other that they find it hard to even comprehend each other.

Mr. Trump's political resurrection also highlighted an often underestimated aspect of the 248-year-old American democratic experiment.

For all of its commitment to constitutionalism, the United States has seen moments before when the public hungered for a strongman and exhibited a willingness to empower such a figure with outsized authority. That has often come during times of war or national peril, but Mr. Trump frames the current struggle for America as a war of sorts.

"Trump has been conditioning Americans throughout this campaign to see American democracy as a failed experiment," said Ruth Ben-Ghiat, a historian and author of "Strongmen: Mussolini to the Present." By praising dictators like President Vladimir V. Putin of Russia and President Xi Jinping of China, she said, "he has used his campaign to prepare Americans for autocracy."

She cited his adoption of language from Nazi and Soviet lexicons, such as branding opponents as "vermin" and the "enemy from within" while accusing immigrants of "poisoning the blood of our country," and suggesting that he might use the military to round up opponents. "A victory for Trump would mean that this vision of America -- and the recourse to violence as a means of solving political problems -- has triumphed," Ms. Ben-Ghiat said.

Others cautioned against assuming Mr. Trump would follow through on his most outlandish threats. Marc Short, who was chief of staff to Vice President Mike Pence and might have reasons to worry given Mr. Trump's anger at him and his former boss, said he was not concerned about a wave of retaliation.

Mr. Trump once again tapped into a sense among many others that the country they knew was slipping away. Jordan Gale for The New York Times


"I don't believe in that," he said. "I think there's a lot of theater around that more than there is real sort of retribution."

But Mr. Short predicted another four years of chaos and uncertainty. "I would anticipate a lot of volatility -- personnel but also significant boomerangs on policy," he said. "Not boomerang from Biden-Harris but boomerang from himself. You'll have one position one day and another the next."

Mr. Trump's latest victory also adds ammunition to the argument that the country is not ready for a woman in the Oval Office. Mr. Trump, a thrice-married admitted adulterer accused of sexual misconduct by more than two dozen women, has for the second time defeated a woman with more experience in public office than he had. Each of them was flawed, just as male candidates are flawed, but the sense of 2016 deja vu on the left on Wednesday morning was palpable.

Mr. Trump ran a campaign openly aimed at men, featuring Hulk Hogan ripping off his shirt at the Republican National Convention, macho talk at his closing Madison Square Garden rally and even the former president himself seeming to simulate a sex act on a microphone in the final days of the race. On Election Day, Mr. Trump's adviser Stephen Miller posted a message on social media saying, "If you know any men who haven't voted, get them to the polls."

According to exit polls, a majority of Ms. Harris's supporters were women while a majority of Mr. Trump's supporters were men. Yet even though most abortion rights referendums were passing in various states on Tuesday, the issue did not galvanize women in the first presidential race since Roe v. Wade was overturned to the extent that Democrats had expected and Republicans feared.

In a sense, Mr. Trump's victory also brings the Jan. 6, 2021, ransacking of the Capitol by a mob of his supporters full circle. The attack, aimed at stopping the finalization of Mr. Biden's 2020 victory, has now been recast from a deadly assault on democracy that discredited Mr. Trump into a patriotic act that will generate pardons promised by the newly re-elected president.

"In many ways, this is the last chapter of the Jan. 6 drama," said Mr. Naftali. "Many Republicans thought they had managed to thread the needle, to avoid pissing off their base while also jettisoning Trump. And it turned out they hadn't. And now they have him back. And if he wins the bet, and he's returned to power, then the final verdict of Jan. 6 is that in modern America, you can cheat and the system isn't strong enough to fight back."

The defining struggle going forward will be the war that Mr. Trump says he will now wage against a system that he deems corrupt. If he follows his campaign promises, he will seek to consolidate more power in the presidency, bring the "deep state" to heel and go after "treasonous" political opponents in both parties and the media.

As he does that, he will have legitimacy and experience that he did not have the last time around. He learned from his first term, not so much about policy, but about how to pull the levers of power. And this time, he will have more latitude, a more aligned set of advisers and possibly both houses of Congress as well as a party that even more than eight years ago answers solely to him.

The Trump era, it turns out, was not a four-year interregnum. Assuming he finishes his new term, it now looks to be a 12-year era that puts him at the center of the political stage as long as Franklin D. Roosevelt or Ronald Reagan were.

It is Mr. Trump's America after all.




This article was downloaded by calibre from https://www.nytimes.com/2024/11/06/us/politics/trump-america-election-victory.html
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Harris Asked Voters to Protect Democracy. Here's Why It Didn't Land.

In more than 200 interviews, voters worried not about an endangered country, but about paying rent.

Warnings that President-elect Donald J. Trump was a threat to the country's principles mattered less than the more tangible issue of the economy. Scott McIntyre for The New York Times



By Shawn Hubler



Nov 06, 2024 at 09:28 PM

Her campaign pitch was moving, even high-minded. If Vice President Kamala Harris were elected to the White House, she would safeguard the ideals of a good nation. Voters had a choice, she said: democracy, constitutional rights and bedrock freedoms -- or Donald J. Trump's "chaos and division."

On Tuesday, the nation replied. The answer from more than half of voters seemed to dismiss warnings that Mr. Trump was a threat to principles on which the country had been founded. Abstract truths mattered less, voters said, than tangible issues, like the ability to pay rent or concerns over border crossings. In a time of widespread distrust in institutions, Ms. Harris's call to protect the nation's norms rang hollow for many Americans.

In more than 200 interviews across the country in the four days preceding the election, voters, especially in swing states, spoke not of endangered democracy or institutions but of diminished prospects. Their words echoed repeated pre-election polling that showed that majorities of Americans believed the nation was headed in the wrong direction, even as the pandemic had ebbed, the rate of inflation was falling and crime and unemployment rates had remained historically low.

"Electric, water, groceries, my dues for where I live," said Mary Chastain, 74, a retiree on a fixed income who voted for Mr. Trump on Tuesday in Waleska, Ga., a city of roughly 1,000 people in a rural stretch north of Atlanta. "Everything has gone up."

Mary Chastain, who lamented the increased price of goods, voted for Mr. Trump on Tuesday. Nicole Craine for The New York Times


"Something has to change," said Idelle Halona, 51, of Phoenix, standing in line to vote for Mr. Trump on Tuesday. In the past two years, she said, her rent had nearly doubled and mounting mortgage rates had priced her out of homeownership. "I have wealthy friends, and I have friends who are living paycheck to paycheck. Everybody's hurting. Everybody."

"We never had it as good as when he was president," said Harry Rakestraw, 84, a retired factory worker, who cast his ballot for Mr. Trump in Antrim County, Mich. "I'm not better off today than I was then."

Mr. Trump's campaign appealed to the struggling rural areas and the working class voters who in 2016 delivered him the White House. His rhetoric reached out to red states that have become redder as the nation has sorted and polarized according to affluence and education; it also appealed to male breadwinners who have felt left behind by shifting cultural norms and technological advances.

At rallies, Mr. Trump, 78, excited nostalgia for the heady early years of his tenure, highlighting the 2017 tax cut and his conservative Supreme Court appointments. He vowed to lower taxes still further for nearly every audience he spoke to, from waiters -- "no taxes on tips" -- to billionaires.

His economic promises were often overshadowed by his attacks. He derided scientists and medical experts, while playing down the nearly 350,000 American deaths from Covid-19 that occurred during his last year in office. He lashed out in vulgar and sometimes violent terms at Democrats, immigrants and women. His ads conjured fear of unchecked borders, rampant crime and transgender adolescents. He falsely maintained that he had not lost the 2020 election -- a claim that triggered a riot at the Capitol on Jan. 6, 2021, by his supporters. He vowed payback.

And many voters expressed reservations in interviews about Mr. Trump's character, felony convictions, fondness for autocrats and fitness for office. But many also used phrases like "the lesser of two evils" to describe him.

In Bucks County, Pa., Marina Raimondo, 41, an aesthetician and mother of two who had immigrated to the United States as a child from Ukraine, said she was "not super gung-ho" for Mr. Trump or the propaganda he repeated about migrants.

"They're eating the cats, they're eating the dogs -- what is that?" she wondered. She said she had even briefly considered sitting out the election. But she had voted for the former president over Ms. Harris because he seemed to be "stronger," she said.

"Let's just say I've held my nose and voted a couple of times," said Tad Fogel, 80, a retiree and unaffiliated voter in Hendersonville, N.C., who said he voted for Mr. Trump because he agreed with his positions on illegal immigration and the economy.

Mr. Trump, along with his family and aides, speaks at an election watch party in West Palm Beach, Fla. Haiyun Jiang for The New York Times


Ms. Harris, 60, had offered to "turn the page" on the Trump era. Black and South Asian, the child of immigrants who had risen as a prosecutor in California, she promised a "new generation" of leadership and a more positive, truthful and even joyful politics of inclusion. Hard-line Trump backers, it was understood, were probably never going to shift their support. But she extended herself to moderate and Republican voters who viewed Mr. Trump as a divisive incompetent and his camp as dangerous extremists more interested in power and wealth than the common good of the nation. "We are not going back," she repeatedly vowed.

In interviews, those voters did not seem moved by her promise of good government and "hard work." In Arizona, in fact, Lele Pierce, 27, a student at the for-profit Grand Canyon University, said she voted for Mr. Trump because he was a "business guy" who showed that "anyone could technically run for the presidency."

In Lewiston, Maine, Ridwan Mohamed, 19, a home-care aide who often works 80-hour weeks, said he voted for Mr. Trump because Mr. Trump said that he would eliminate federal taxes on overtime pay.

In Austin, Texas, Khalid Marshall, 42, an animal protection officer who described himself as a Republican-leaning independent, said on Monday that he would vote for Mr. Trump because "he still acts like a guy, which is kind of what got him in trouble, maybe," and because he is "better for the population of men."

Ms. Harris had come late to the campaign, parachuting in when Mr. Biden bowed out after his debilitating performance during the first presidential debate. With only a few months to fully introduce herself nationally to voters, she sought to emphasize Mr. Trump's norm-breaking candidacy, but also introduce economic proposals on housing, child care and inflation. She talked about helping small businesses.

But that agenda could not contend with an unpopular administration.

A key stumbling block was the inflation that had spiked during the Biden administration, as factory shutdowns from Covid-19 hit global supply chains and the president pumped federal pandemic aid into the economy to protect middle- and working-class employment.

Yet another was the all-too-tangible reality of need at home, as natural disasters pummeled state after state, raising the question of whether Americans could still afford idealism elsewhere.

Jacob Dettloff, a voter in Michigan, questioned the aid that the United States sends to Ukraine as people in North Carolina struggle to recover from Hurricane Helene. Mike Belleme for The New York Times


"I moved from North Carolina," Jacob Dettloff, a 31-year-old salesman, said just after casting a ballot for Mr. Trump in Antrim County, Mich., his new home. "The hurricane damage up there, especially in the Appalachian region, where they're really poor, it seems like they're not getting enough help."

"All I ever hear is 'We still need more help,'" he said, comparing the significant assistance Ukraine is receiving from the United States with the federal response to Hurricane Helene's victims.

"I'm not saying don't help out your fellow man, especially other countries, but God dang it, they're our brothers," he said. "We should help those guys first, I think."

Reporting was contributed by JoAnna Daemmrich, Sam Easter, Nicole Ludden, Dave Montgomery, Christina Morales, Rick Rojas, Jenna Russell and Kate Selig.
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Pariah, Felon, President-Elect: How Trump Fought His Way Back to Power

After the Jan. 6 attack on the Capitol, even many Republicans believed the former president's political career was over. He proved everyone wrong.

Donald J. Trump in Grand Rapids, Mich., early on Tuesday morning after his final rally of the 2024 campaign.



By Matt Flegenheimer, Maggie Haberman and Jonathan Swan



Nov 06, 2024 at 10:47 AM

Donald Trump has won the 2024 presidential election. Follow live updates here.

By late January 2021, just days into Donald J. Trump's unhappy new life as a former president, his world had shrunk to a size he could not abide.

Self-exiled in Florida as a twice-impeached semi-pariah, he golfed and glowered, boiling over his 2020 defeat and still refusing to acknowledge its legitimacy. His social media bullhorns had been silenced after Jan. 6, with Twitter citing "the risk of further incitement of violence." His circle had dwindled to a smattering of junior aides, straining to keep him on the fairways and away from the television.

"Get the pool," Mr. Trump instructed at one point, referring to the hive of reporters who had trailed him daily as president. "I want to make a statement." He was told that he did not have one anymore.

By late February, Mr. Trump had waited long enough. In his first public appearance as a newly private citizen, he accepted an invitation to Orlando for a conference of right-wing activists.

"Do you miss me yet?" he asked, his arms splayed wide, as if waiting to be hugged.

It had been five weeks. Outside of that room, most Americans did not seem to miss him much at all.

Now, less than four years later, Mr. Trump's arc back to power is complete -- an extraordinary reversal carried off by a man who never especially changed, never accepted the reality of his 2020 loss, never stopped understanding the core of his own rampaging appeal, never doubted that he could bulldoze anyone in his way.

Day after day, his team's decision-making revolved principally around what he wanted, what would soothe and sate him. And his instincts, as ever, were guided by raw impulses, a tendency toward race-baiting and near-boundless risk tolerance.

"I am who I am," he told anxious donors privately last summer.

Yet if Mr. Trump's nine-lives life can feel divinely fated to his allies -- transcending scandal, felony convictions, two attempts to assassinate him -- what becomes clear in a close accounting of Mr. Trump's trajectory since 2021 is that none of this was inevitable.

His path back to Washington was the product of foresight and chance, brazen calculation and Mr. Trump's intuitive political skills amid almost unfathomable campaign volatility.

As much as anything, it required figures at every rung of American civic and political life making choices that helped deliver Mr. Trump to this point.

Republican senators acquitted him after the Jan. 6 attack on the Capitol, even as some seemed to hope that he would be sidelined. The authorities pursued him and brought four criminal cases against him, one of which led to his conviction on 34 felony counts, but their actions only deepened his base's attachment to its leader. Donors, conservative-media titans and social media executives determined, eventually, that opposing Mr. Trump was unsustainable. The Democrats initially stuck by an unpopular, visibly aging incumbent.

And the voters, appraising it all, saw it fit to rehire Mr. Trump.

Any political triumph has its sliding doors -- the moments and pivot points that can feel decisive in hindsight. For Mr. Trump, the doors always seemed to slide open just in time.

"God loves Trump," his aides would say, marveling at the way things always seemed to work out for him.

A measure of structure also helped. For all his perpetual tumult, there was one key decision that Mr. Trump never abandoned, despite appearing to wobble from time to time: He put Susie Wiles, a veteran Florida-based operative, in charge of his political apparatus. She became the rare top official from his three runs to survive an entire campaign.

But then, Mr. Trump is always his own chief strategist.

He embraced his legal peril as a political asset, defying generations of campaign wisdom and the counsel of some advisers, and coaxed supporters to celebrate his mug shot as an emblem of martyrdom.

He lied about the 2020 election until it became a litmus test on the right -- ignoring the confidants who urged him to concede his loss and move on. His unwillingness to accept the truth repositioned him, in the eyes of his party, from a weak, defeated one-term president to a cheated officeholder seeking to reclaim what was his.

And he explicitly placed vengeance at the center of his political project, vowing to punish his domestic enemies and to purge his party of dissenters.

"Get rid of them all," he said in his 2021 speech in Orlando, addressing the Conservative Political Action Conference.

Even then, nearly two years before he would officially announce his candidacy, his mind wandered quickly to another campaign -- and to rewriting the history of the last one.

"Who knows?" Mr. Trump teased, to rapturous cheers. "I may even decide to beat them for a third time."

Political Exile? Not for Long.

Mr. Trump at the Conservative Political Action Conference in Florida in 2021. Erin Schaff/The New York Times


Several Republican lawmakers were unequivocal: Whatever he might try next, Mr. Trump was finished.

Fifty-seven senators had found him guilty of "incitement of insurrection" after the Jan. 6 attack on the Capitol. But they fell short of the two-thirds majority needed to convict him, which would have let the Senate move to disqualify him from holding future office. Many assumed his political career was over anyway.

"I just don't see how Donald Trump will be re-elected to the presidency again," Senator Lisa Murkowski of Alaska, one of seven Republicans who voted to convict, said at the time.

Mr. Trump was locked out of social media platforms, an afterthought for mainstream outlets, happily ignored by Democrats.

But the truth is that he was never as diminished as it appeared -- or as his opponents hoped.

Privately, he took pains to avoid portraying his White House life as a past-tense endeavor, inhabiting the fiction that he remained the rightful occupant. He issued statements adorned with a presidential-looking seal. He refused to discuss a presidential library. The word "former" was not to appear before "president" in official communications.

Just weeks after Jan. 6, he received a visit from Kevin McCarthy, then the House minority leader, to discuss midterm strategy. Mr. McCarthy had previously said that Mr. Trump bore responsibility for the mob that attacked the Capitol.

Many senior Republicans -- especially Mitch McConnell, the Senate minority leader who had railed against Mr. Trump but voted to acquit him -- were less than thrilled when Mr. Trump made it clear that he planned to play a major role in the 2022 midterm elections.

Ambitious contenders made beelines to his Mar-a-Lago estate to flatter him, play golf with him and beg for his endorsement, which was still the party's most valuable commodity.

A top priority for Mr. Trump: ousting the House Republicans who had voted to impeach him.

"Two down, 8 to go!" he gloated in a statement when two of them announced their retirements from a changed party. While some of his candidates won, including JD Vance, whom he endorsed for the Senate in Ohio, others fared disastrously.

Still, Mr. Trump was plainly the party's most powerful voice.

It helped that the events of Jan. 6 were being falsely reframed across a growing swath of his party as a smear against mostly peaceful protesters countering election fraud.

It helped even more, in August 2022, when federal authorities searched Mar-a-Lago for sensitive documents that prosecutors later charged Mr. Trump with keeping unlawfully.

Many Republican voters and activists were galvanized by the confrontation. Would-be primary rivals like Gov. Ron DeSantis of Florida saw few options but to defend Mr. Trump, re-establishing the former president as his party's unquestioned alpha.

Eager by then to announce his campaign, Mr. Trump had his criminal defense in mind: He believed, according to friends, that a formal White House bid would buoy his claims that any investigation was a political hit job.

And the Democrats' better-than-expected performance in the midterms seemed to commit them to a dangerous bet: With a drubbing, Mr. Biden might have been pressured to step aside, as many voters hoped he would at his advanced age. Now, he was all in.

Mr. Trump wanted his rematch, and saw no one capable of stopping him.

A week after Election Day, Mr. Trump kicked off his third presidential campaign at Mar-a-Lago, addressing a room of supporters that pulsed with a favored track of his from "Les Miserables" ("Do you hear the people sing? Singing the song of angry men?") as he prepared to enter.

"I'm a victim, I will tell you," he said from the microphone. "I'm a victim."

Indictments, and Endorsements, Pile Up

Mr. Trump during his criminal trial in Manhattan in May. He was convicted of 34 felonies. Doug Mills/The New York Times


As a candidate again, Mr. Trump paid close attention to the language that lawmakers issued about his run.

Only full-throated endorsements ("the 'E' word," he called them) were acceptable, he told associates. Rote expressions of support ("the 'S' word") were insufficient.

But to many elected Republicans, Mr. Trump still looked vulnerable. Donors were sidling up to his opponents. Key organs of conservative media were effectively shunning him: Fox News, which in 2023 reached a $787.5 million settlement after airing baseless claims about the 2020 election, was refraining from interviewing Mr. Trump, and giving kinder coverage to some of his competitors

The New York Post, the newsprint id of the Murdoch empire, seemed at times like an arm of the DeSantis campaign-in-waiting. "DeFuture," it labeled the governor after his blowout re-election. (Mr. Trump's campaign rollout was greeted with a small, slashing blurb: "Florida man makes announcement.")

Mr. Trump did little to reassure the skeptical. Shortly after his announcement, he dined at Mar-a-Lago with Nick Fuentes, an outspoken racist, and Kanye West, who was losing his corporate partnerships at the time after making a series of antisemitic remarks.

And while the spectacle of federal agents searching Mr. Trump's home had stirred some Republican voters, other allies worried that the shadow of his criminal proceedings might eventually sink him.

Legally, his team deployed a blizzard of delay tactics intended to push his trials beyond the 2024 election. Politically, Mr. Trump wanted to keep the charges against him front and center, a spectacularly risky approach.

Some senior advisers raised concerns on uncomplicated grounds: Being charged with crimes is rarely professionally advantageous.

But Mr. Trump's instincts were not just to lean into the charges but to organize his entire campaign around them.

As president, Mr. Trump had trained Republicans to come to his kneejerk defense amid the F.B.I.'s investigation into his 2016 campaign's ties to Russia.

By the time Alvin L. Bragg, the Manhattan district attorney, brought hush-money charges against Mr. Trump in 2023, the campaign hardly needed to send out talking points about the case being a "witch hunt." The entire right-wing universe already knew what to say.

Helpfully to the campaign, even some of Mr. Trump's critics had questioned the decision to prosecute the case, which struck some as trivial compared with the more serious charges Mr. Trump faced in other jurisdictions. (In addition to the hush-money case and the classified-documents case, Mr. Trump faces two separate criminal cases concerning his efforts to retain power after his 2020 loss: a federal case brought after an inquiry from the special counsel, Jack Smith, and a state case in Georgia. The futures of both are in doubt with Mr. Trump's victory.)

Suddenly, Mr. Trump was all over Fox again, hailed now as a martyr. His criminal arraignments became media spectacles. His aides back-channeled with network producers to turn his motorcade rides from airport to courthouse into live television events, evoking the O.J. Simpson Bronco chase.

His fund-raising and poll numbers spiked.

Most important to advisers, Mr. Trump's main rivals for the nomination, Mr. DeSantis and Nikki Haley, found themselves sidelined and compelled, awkwardly, to defend him. Mr. Trump did not even deign to debate them.

He won the nomination, easily, and set about painting Mr. Biden as a doddering fool. Mr. Trump's team agreed to an early debate, scheduled for June. It would exceed their wildest expectations.

Mr. Biden was a train wreck, wholly unable to make a coherent case for himself. Mr. Trump, despite his characteristic falsehoods and blustering, seemed vigorous by comparison.

He became, for perhaps the first time in his political life, the unambiguous favorite to take the White House.

A Summer of Unimaginable Upheavals

Mr. Trump this month in Pennsylvania, surrounded by bulletproof glass after an assassination attempt this summer. Doug Mills/The New York Times


Mr. Trump walked onstage in Butler, Pa., on July 13 as a solid polling leader against a hobbled incumbent.

He walked off, bloodied and fist-raising, as nothing less than a figure of destiny to many supporters.

"I'm not supposed to be here tonight," he said of the assassination attempt at the Republican National Convention in Milwaukee five days after the shooting.

"Yes, you are!" the room chanted back.

Inside the arena, his victory could feel almost preordained. And Mr. Biden was flailing, at war with his own party as he refused to abandon his bid.

Things changed quickly.

When Vice President Kamala Harris suddenly became his opponent, Mr. Trump, 78, proved almost ostentatiously incapable of focusing on the argument that his advisers hoped to push: that Ms. Harris was an extension of Mr. Biden's failures.

Instead, Mr. Trump could not resist openly questioning her Black identity. He aired groundless conspiracies from the online right about Haitian immigrants eating pets in Ohio. The more he campaigned, the more he reminded some voters of his unruly presidency, which the haze of time and Covid had obscured.

But even as Mr. Trump made what seemed like major unforced errors, his pollster Tony Fabrizio saw improvements in his internal surveys. After a low point in late August, when Ms. Harris overtook him in several battleground states, Mr. Trump regained his footing.

He redoubled his pre-Harris strategy. He mostly avoided the mainstream media, with the exception of Fox News. He recorded interviews with podcasters who have large audiences of exactly the kind of people the Trump campaign had identified as its most fertile targets: young men who are pessimistic about the country, bro-ish in outlook and often disinclined to vote. (Their support was essential as Mr. Trump seemed to have lost ground among women after appointing three of the Supreme Court justices who overturned Roe v. Wade.)

At his rallies he was often incoherent, holding forth on Hannibal Lecter's fictional brutality or Arnold Palmer's genitalia, but rarely boring to his most zealous supporters, who continued to thrill at his merger of politics and entertainment.

He flashed some hustle on the campaign trail: the man with the golden tower serving fries at McDonald's.

Mr. Trump also had the help of the world's richest man.

In a manner unparalleled in modern history, Elon Musk deployed his time, energy and vast resources to the goal of getting Mr. Trump elected. After he bought Twitter (which he renamed X) he not only welcomed Mr. Trump back to the platform but ultimately turned it into a pro-Trump machine. He heavily funded a super PAC to support a get-out-the-vote initiative. 

And he joined Mr. Trump at rallies back in Butler and at Madison Square Garden, where the candidate mocked those alarmed by the increasingly authoritarian echoes in his language.

"When I say 'the enemy from within,'" Mr. Trump taunted, "the other side goes crazy."

After the shooting in Pennsylvania, some close to Mr. Trump had insisted he was a changed man, eager to unify.

If anything, in the months that followed, he seemed to become even less inhibited.

His closing events could feel almost custom designed to antagonize late-deciding voters.

The Democrats? "Demonic," he said.

Journalists? If they get shot, he said, "I don't mind."

Mr. Trump's first White House term? "I shouldn't have left," he said.

Modulation would never come; it never had to, as Mr. Trump had wagered all along.

He is still promising retribution against his enemies and a campaign of mass deportation.

He is still adamant that he has never lost an election and never could.

He still knows what his followers see in him -- the fury, the fight, the balm of "us" in an us-versus-them world.

He is who he is: the president-elect.
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Republicans Clinch Control of the Senate

After picking up seats in West Virginia, Ohio and Montana and winning an unexpectedly close race in Nebraska, the G.O.P. sealed a majority. Tight races in swing states will determine their margin.

The new majority will be under new leadership for the first time in 18 years since Senator Mitch McConnell, Republican of Kentucky, is stepping down from the top post he has held since 2007. Tierney L. Cross for The New York Times



By Carl Hulse
Reporting from Washington


Nov 06, 2024 at 02:17 AM

Republicans seized control of the Senate in Tuesday's voting, picking up at least three Democratic seats and protecting their own embattled lawmakers to end four years of Democratic control.

Senator Sherrod Brown, the Ohio Democrat who party leaders hoped could overcome the Republican tide in his solidly red state, was defeated in his bid for a fourth term by the luxury car dealer Bernie Moreno.

Mr. Brown's loss came after Gov. Jim Justice of West Virginia easily won the slot opened up by the retirement of Senator Joe Manchin III, who served most of his career in the Senate as a Democrat before becoming an independent this year.

The Republican Tim Sheehy was declared the victor on Wednesday morning over Senator Jon Tester, the three-term incumbent Democrat, in Montana's closely watched Senate race as Republicans extended their margin for the congressional session that will convene in January.

The losses erased the 51-to-49 majority held by Democrats after another Republican, Senator Deb Fischer of Nebraska, held off an unexpectedly steep challenge from Dan Osborn, who ran as an independent. Republicans, whose campaigns benefited from former President Donald J. Trump's strength in battleground states, could pad their new majority even more given very tight races in Pennsylvania, Michigan and Nevada that remained undecided.

In the other congressional battle, Republicans were making early gains in their fight to keep control of the House, though several critical races in battleground states and in California remained too close to call.

Democrats picked up two seats in New York and held on to one each in Michigan and New Mexico, but still needed to defend several incumbents and pick off a number of other Republicans to win back control. The G.O.P. protected vulnerable House incumbents around the country, picked up a key Central Michigan district and appeared on track to flip two critical seats in Pennsylvania, where Democrats conceded before the final results were known.

It could be days before enough results are known to declare a winner in the House.

Bernie Moreno, a Republican, defeated Senator Sherrod Brown in Ohio. Stephen Maturen/Getty Images


Top Senate Republicans cheered their success, which will give them a leading role in shaping policy in the nation's capital next year and the ability to confirm judges and executive branch nominees put forward by the Trump administration.

"Voters are trusting Senate Republicans with an extraordinary opportunity," said Senator John Barrasso, the No. 3 Republican, who was re-elected in his own race in Wyoming. "As a new Republican Senate majority, our focus will be to take on an agenda that reflects America's priorities -- lower prices, less spending, secure borders and American energy dominance."

The new majority will also be under new leadership for the first time in 18 years since Senator Mitch McConnell, Republican of Kentucky, is stepping down from the top post he has held since 2007. Republican senators are scheduled to choose their leaders next week as they prepare to assume chairmanships of committees that have been run by Democrats since 2021.

The loss of the majority led by Senator Chuck Schumer, Democrat of New York, was a major disappointment for Democrats who had hoped to navigate a narrow path to remaining in power. But the task of defending seats in states Mr. Trump had repeatedly carried proved too difficult.

"We may be tempted to second-guess ourselves and question whether we worked hard enough or long enough," Mr. Brown told his supporters after conceding defeat at a reception in Columbus, Ohio. "That is not our story."

The fight for Senate control largely focused on Ohio and Montana, two Democratic-held states that Mr. Trump carried in 2016 and 2020 -- and won handily again on Tuesday night.

Mr. Brown, a progressive Democrat with strong labor union ties, emphasized abortion rights and federal aid he had helped secure for his state, but Mr. Moreno hit him on immigration and transgender rights. Mr. Brown also had to contend with Mr. Trump's popularity in the state.

"We talked about wanting a red wave," Mr. Moreno told his supporters as he claimed victory in Westlake, Ohio. "I think what we have tonight is a red, white and blue wave in this country."

Mr. Tester was considered even more endangered than Mr. Brown, running in a Western state that has grown increasingly Republican since he was elected in 2006. Mr. Sheehy, a decorated former Navy SEAL and businessman, won despite scrutiny for conflicting stories about how he received a bullet wound in his arm.

The Montana race had been seen as critical to the majority, but in the end it was Mr. Brown's loss that clinched Republican control while Mr. Tester's race was not settled until hours later. The decision in Montana left both Senate parties focused on the tight races in the remaining states that will determine how large the Republican majority will be.

Senator Jon Tester, Democrat of Montana, was in a race that was too close to call. Tailyr Irvine for The New York Times


Democrats did hold on to a seat in Maryland, where Angela Alsobrooks, the Prince George's County executive, defeated former Gov. Larry Hogan, becoming the first Black woman to represent the state in the Senate. In Delaware, Representative Lisa Blunt Rochester, who is also Black and a Democrat, won an open seat, giving the Senate two Black female members for the first time.

In Indiana, Representative Jim Banks, a Republican and former leader of a conservative House faction, was easily elected to fill the vacancy left by Senator Mike Braun, a Republican who ran for governor and won. Mr. Banks was considered a rising star in the House but decided to try to join the Senate after he lost an internal G.O.P. election for a leadership post.

Senator Rick Scott of Florida, who is seeking to become the Republican Senate leader, was also re-elected, overcoming a Democratic challenge. Senator Ted Cruz, the Texas Republican who polls had showed was in a close race with Representative Colin Allred, a Democrat, also prevailed.

In Vermont, Senator Bernie Sanders, the 83-year-old independent and former presidential candidate aligned with Democrats, was elected to a fourth term.

And Senator Tammy Baldwin, Democrat of Wisconsin, fended off a stiff challenge from her Republican opponent, Eric Hovde, an affluent banker, earning just enough votes in a state that sided with Mr. Trump to win a third term.

Catie Edmondson contributed reporting from New York, Aishvarya Kavi from Columbus, Ohio, and Kylie Mohr from Great Falls, Mont.
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Stocks Set Records and Dollar Soars After Trump Election Win




By Joe Rennison, Eshe Nelson, Daisuke Wakabayashi and Danielle Kaye
Joe Rennison and Danielle Kaye reported from New York, Eshe Nelson from London and Daisuke Wakabayashi from Seoul.


Nov 06, 2024 at 03:52 AM

Stocks surged to record highs, the dollar strengthened around the world, and government bond yields soared on Wednesday after a conclusive win by President-elect Donald J. Trump.

In part, the reaction is typical following a presidential election, with a spate of activity as the outcome of the vote becomes clear and puts an end to months of uncertainty. But analysts and investors noted that the reaction looked stronger than just relief, with traders preparing for more government spending, lighter regulation, bigger deficits and accelerating growth under a Trump administration and at least partial Republican control of Congress.

"What we are seeing is a visceral reaction to a surprising outcome given very tight polling," said Kristina Hooper, chief global market strategist at Invesco. "Markets are reacting positively to a decisive victory."

U.S. stock markets had risen steadily overnight as the votes were counted and shot higher at the open of trading on Wednesday. The S&P 500 rose 2.5 percent, its biggest one-day gain in roughly two years, while the tech-heavy Nasdaq Composite index moved almost 3 percent higher. The Dow lurched 3.6 percent higher. The Russell 2000, which tracks smaller companies considered to be more sensitive to the fate of the economy, jumped almost 5 percent, its biggest one-day rise in roughly two years as well.

All four indexes notched record highs at the end of the trading day.

Bitcoin rose sharply, also hitting a record. Mr. Trump has promised to end the Biden administration's regulatory push against cryptocurrency and establish the United States as the "crypto capital of the planet."

The U.S. dollar rose against the currencies of major trading partners -- like the Japanese yen as well as the euro, the Mexican peso and the Chinese renminbi -- which were expected to be heavily affected by Mr. Trump's proposal to substantially raise tariffs. The euro recorded its steepest daily fall against the dollar in more than four years. Major stock indexes around the world slumped.



In October, investors began to drive up yields and push the dollar higher as they started to see a better chance of a Republican victory. Mr. Trump's proposed policies on taxes, trade and immigration might bolster economic growth, raise inflation and increase government spending. Together, analysts believe, the result will be higher interest rates over time.

The 10-year Treasury yield jumped 0.2 percentage points on Wednesday -- a big move in that market and its biggest in more than two years -- to more than 4.4 percent.

The market moves highlight the challenge now facing officials at the Federal Reserve, who are widely expected to cut interest rates when they meet on Thursday. Mr. Trump's policies are set to juice the economy, just as the Fed appears to have slowed it down enough to tame inflation, worrying some investors.

A market measure of 10-year inflation expectations rose by a tenth of a percentage point on Wednesday, to 2.4 percent, its biggest one-day increase since early 2023. Fed officials aim to keep inflation at 2 percent over time.

"Any way you slice and dice it, we think inflation risks are now higher," said Calvin Tse, head of Americas macro strategy at BNP Paribas.

Whether the stock market rally will endure is "dependent on what the Fed has to say tomorrow," said Steve Sosnick, the chief strategist at Interactive Brokers. "If bonds really freak out, I think it's hard for the stock market to go too far. If bonds calm down, then the rally can continue."



Global Investors React

Investment advisers in Asia and Europe described a lengthy day and night spent fielding calls from clients as the election results rolled in, discussing the potential implications of Mr. Trump's victory.

"We are all waiting to see if his second term will be the same or different," said Joy Yang, the head of Asian economic and strategy research at the hedge fund Point72. "The broad market consensus -- there is very little understanding of what his plans are this time."

Stock markets in Europe rose sharply in early trading on Wednesday but pared those gains in the afternoon, ending with a small loss.

Yields on European government bonds fluctuated. Investors' initial bets that central banks would cut rates more to bolster the region's economies, especially those of export-oriented nations such as Germany, gave way to the prospects of higher inflation from weaker currencies. "The market has clearly yet to settle on a consensus narrative," analysts at Rabobank said.

But there were some early losers in European markets as shares in the German automakers BMW and Daimler as well as the Danish renewable energy company Orsted dropped on expectations of higher tariffs and less aggressive climate goals.

German business leaders warned that a second Trump term would further challenge the country's stagnating economy. The United States is the largest buyer of German products, especially pharmaceuticals, machinery and cars.

"The clear result of the U.S. elections is a wake-up call for Germany and Europe," said Siegfried Russwurm, president of the Federation of German Industries.

Across Asia, stock markets extended gains from Tuesday. In Japan, the benchmark Nikkei 225 rose 2.6 percent. Stocks in mainland China fell slightly, and the Hang Seng Index in Hong Kong tumbled 2.2 percent.

Bruce Pang, chief economist for the greater China area at JLL, a real estate and investment management firm, said the Hong Kong stocks were down because the companies listed there were more exposed to a weaker Chinese currency.

Mr. Trump's more protectionist policies might also mean that Chinese policymakers will focus more on driving domestic demand in the economy instead of expecting exports to stimulate growth.

"There will be tensions geopolitically, but it's still more predictable," Mr. Pang said of a Trump victory. "There is some history there."

The 'Trump Trades'

In the volatile cryptocurrency markets, Bitcoin rose 6 percent over the past 24 hours to more than $74,000, eclipsing a record set in March. Mr. Trump had promoted himself as a crypto supporter on the campaign trail, and crypto lobbyists spent over $130 million in a largely successful effort to elect congressional candidates supportive of their industry.



This year, uncertainty over the election's outcome and fears of a contested result have driven money into gold, which is considered a safe-haven investment during turbulent times. But with Mr. Trump's victory, gold prices, which have been near a record high, fell.

The stock of Tesla, the electric vehicle company run by Elon Musk, who has emerged as one of Mr. Trump's most prominent backers, rose almost 15 percent. Mr. Trump could ease regulatory scrutiny of Tesla. He has promised to install Mr. Musk as head of a "government efficiency" panel.

Shares in the private prison companies rose, with Geo Group up more than 40 percent. Private equity companies also performed well on hopes of more deal making and looser regulations.

More broadly, sectors that stand to benefit from economic growth, such as finance and energy, saw the biggest gains after Mr. Trump's win. JPMorgan Chase, the nation's largest bank, gained more than 10 percent, its best day in years.

The stocks that recorded losses, on the other hand, were largely in defensive sectors like real estate and utilities.

But no stock is more directly linked to Mr. Trump's political fate than Trump Media & Technology Group, the parent company of Truth Social. Mr. Trump is the social network's most important user and its largest shareholder. The company's shares have traded largely as a proxy for his political fortunes.

Trump Media's stock price swung wildly, on heavy volume, rising 30 percent at one point before settling at a gain of about 6 percent.

Claire Fu contributed reporting from Seoul, River Akira Davis from London and Melissa Eddy from Berlin.
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Tiny Homes Face the Ax in Hong Kong, Leaving Many Families Worried

The government says the city's smallest apartments need more regulation. For some of Hong Kong's poorest, that could mean higher rents or even eviction.

Liu Lanhua in her subdivided apartment in the Kwun Tong district of Hong Kong. Such homes are among the starkest examples of the city's vast income inequality. Billy H.C. Kwok for The New York Times



By Tiffany May
Reporting from Hong Kong


Nov 05, 2024 at 05:01 AM

As she surveyed her home in Hong Kong, Liu Lanhua tried not to be bothered that her narrow kitchen doubled as the family's only bathroom.

Colanders, pans and hairbrushes dangled above the toilet. Jars of chili oil were precariously balanced on water pipes. A stew of chicken wings and chestnuts warmed on an electric stove a few feet from the shower faucet.

She and her 12-year-old daughter are among 220,000 people in Hong Kong living in subdivided homes, which have long been among the starkest examples of the city's vast income inequality.

Now her home is under threat. Hong Kong's leader, John Lee, last month announced that the city would impose minimum standards on the size and fixtures of such apartments. The policy is expected to phase out more than 30,000 of the smallest subdivided homes.

In Ms. Liu's home, there was no space for a sink; the only spot for two pet turtles was in a basin under the fridge. "If we had money, these would be in separate rooms," she said, looking at the cluttered kitchen and toilet. 

Beijing has urged the Hong Kong government to get rid of subdivided units and other tiny homes by 2049, because it regards the city's housing shortage as one cause of the antigovernment unrest of 2019.

The new rules will not address living conditions in so-called coffin homes or cage homes like this one, which are the smallest housing units in Hong Kong. Billy H.C. Kwok for The New York Times


But Mr. Lee's plan has raised concerns among experts and advocates of more public housing, who say it would raise already high rents for the poor and evict a number of people without clear plans for their resettlement. It also doesn't address the worst types of housing in the city: rental bed spaces so small they are known as coffin, or cage, homes.

Of Slums and Slumlords

Hong Kong's subdivided homes, created when apartments are carved into two or more units, are usually in old tenement buildings in densely packed, working-class neighborhoods. Despite their often dilapidated conditions, the units are in high demand because affordable housing is in short supply.

Hong Kong has among the world's most expensive homes, and highest rents. The average living space per person is 64.6 square feet -- less than half the size of a New York City parking space. Owners of tenement apartments partition the units into smaller ones to rent them to more people.

"These are effectively slums and the landlords are slumlords," said Brian Wong, a researcher at the Liber Research Community, an independent group in Hong Kong focused on land use and urban issues.

He added that the landlords who rent out subdivided units are often upper-middle-class residents looking to maximize profits. Paradoxically, the rent price of such units, on a per-square-foot basis, is usually higher than that of larger private apartments.

Ms. Liu pays $500 a month for her home of about 80 square feet, about a quarter of what she earns working at a construction site. Her unit is in a 60-year-old tenement building with peeling pink and yellow paint in Kwun Tong, a district in east Kowloon that was once an industrial heartland, with cotton mills and a soy sauce factory.

Kwun Tong is the most densely populated district in Hong Kong, and the poorest. Billy H.C. Kwok for The New York Times


"I will live where it's cheap," she said, adding that she wanted to pay for after-school classes for her daughter. She has been waiting for six years to move into public housing but has no idea when that might happen.

Ms. Liu and her daughter sleep on bunk beds in the 60-square-foot main room, pushed against windows that are covered with paper for privacy and always closed to keep rats out. Ms. Liu appreciates that her neighbors don't complain when her belongings spill into common spaces.

Kwun Tong is the most densely populated district in Hong Kong, and the poorest. People are drawn to it for its connectivity and services. Ms. Liu moved there six years ago to take a housekeeping course. Her daughter rides two stops on the subway to attend public school and studies with a tutor nearby until dinnertime. Their apartment is close to a large wet market.

The Hong Kong Leader's Plan

Ms. Liu's home would not meet the standards required under the policy outlined by Mr. Lee, the city's chief executive, which stipulates that each home must have a separate bathroom and kitchen. It would likely require significant renovation or remodeling.

The policy also calls for apartments to be at least 86 square feet and come with windows.

Ms. Liu's bathroom and stove are in a narrow cubicle that is slightly more than 20 square feet, separated from the main room by a common hallway. There is one faucet but no shower cubicle or sink, so she soaks ingredients in a bowl on the floor. The fridge faces the toilet.

Ms. Liu's bathroom and stove are in a small, narrow cubicle separated from the main room by a common hallway.  Billy H.C. Kwok for The New York Times


Merged toilet and kitchen setups like this are common in subdivided apartments. Some apartments come only with toilets or kitchens that are shared with other households.

The government estimates that 30 percent of the city's 110,000 subdivided homes will fall short of the new standards.

The Housing Bureau said in a response to questions from The New York Times that the rules were needed to improve living conditions. It said it would inspect apartments and that landlords could face prison time for not complying with the rules.

The bureau also said that landlords would have a few years to renovate their units to meet the standards, and register them in a centralized system.

Plan Leaves Much to be Desired

At a recent meeting between social workers with the Kwun Tong Subdivided Home Concern Group, a nonprofit, and residents of the district, questions were raised about the government's plan. What are the standards for a proper toilet? If rents go up, will the government provide tenants with subsidies? Will those evicted be given priority in housing wait-lists?

Volunteers gathering food to distribute to cage homes in another Hong Kong neighborhood, Sham Shui Po. Billy H.C. Kwok for The New York Times


"The standards have been raised but our finances haven't," said Moon Tang, a mother of three. She also wondered what would happen to people if they were evicted. "If they had money, they would have rented a more expensive space in the first place," she said. "Where do they go?"

In its emailed response to questions, the Housing Bureau said the government would "adopt a gradual and orderly approach" to the changes and would help residents "where necessary." Most affected tenants would be able to turn to an increased supply of permanent and temporary public housing apartments by the time the rules come into force in the coming years, it said.

Experts note, however, that the new policy also fails to address problems faced by those living in "cage homes" or "coffin homes" -- bed spaces separated by wired metal or panels of wood. (Such spaces are regulated by a separate law.)

Resting in a rooftop cage home in Sham Shui Po. Billy H.C. Kwok for The New York Times


Siu Ming Chan, an assistant professor at the City University of Hong Kong who researches poverty and housing, said the rules could lead to a rise in rents, making apartments even more unaffordable. The government should increase subsidies for those affected by the policy, many of whom are older and live alone, he added.

Ben Shek, 68, a former technician who lives alone in a 60-square-foot Kwun Tong apartment that would likely be considered substandard, does not want to move. He suffered a stroke more than a decade ago that left him with a limp and unable to work. He shares a bathroom with two other families, inside a carpentry workshop. He likes his place because it is on the ground floor, making it easy for him to get around.

"Since I'm not working anymore, I don't get to have too many expectations," he said. "And even if I did, they can't be too high."

Ben Shek watching TV in his subdivided home in Kwun Tong. Billy H.C. Kwok for The New York Times





This article was downloaded by calibre from https://www.nytimes.com/2024/11/05/world/asia/hong-kong-subdivided-housing.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Trilobites


The Science That Makes Baseball Mud 'Magical'

Scientists dug up the real dirt on the substance applied to all the baseballs used in the major leagues.

Daniel Hudson of the Los Angeles Dodgers during Game 4 of the World Series last week. Mud is applied to new baseballs because they are glossy and slippery, making them difficult for pitchers to grip. Elsa/Getty Images



By David Waldstein



Nov 05, 2024 at 01:33 AM

If you looked closely at the baseballs used in the World Series last month, you would notice that they were covered in a mysterious brown substance.

It was not a mistake, and nothing illegal was found on the balls. It was just mud.

For decades, all the balls used in Major League Baseball have been coated with mud harvested from a secret spot along a Delaware River tributary in New Jersey. Only a few people knew of the exact location, and until recently, only a few knew the exact contents of that mud.

Now researchers have dug deep and found what they consider to be remarkable mechanical properties of this mud.

"This is the magical thing: It spreads like face cream and grips like sandpaper," said Douglas Jerolmack, a professor of earth and environmental science at the University of Pennsylvania and one of the authors of a paper published on Monday in The Proceedings of the National Academy of Science.

Their research may be well suited for more than just studying baseball. The researchers say that the techniques they used to understand how baseball mud works could be extended to the development of sustainable materials for construction, agriculture and infrastructure.

"This study helps in trying to find materials in nature that can replace hydrocarbon-based materials that we use today," said Shravan Pradeep, a chemical engineer, postdoctoral researcher at Penn and another author of the study.

Baseball mud is part of the game's mythology. Since the 1950s, it has been dug up along the Delaware River and applied to brand-new balls by clubhouse attendants. They grab a dab from a container, apply it to the balls with their hands and leave behind a thin brown film.

A 3-D reconstructed image of bare and mudded baseball surfaces obtained using confocal microscopy. Shravan Pradeep, University of Pennsylvania


The mud is applied because new balls from the manufacturer are glossy and slippery, making them difficult for pitchers to grip. But the league allows the material to be rubbed in, unlike other sticky substances that pitchers have tried to use over the years, which are against the rules.

While the source of the mud is a well-guarded secret, the mud is not difficult to obtain. The authors of the new study bought a small jar of Lena Blackburne Baseball Rubbing Mud from the company's website for less than $30.

Using various instruments, they measured the composition of the mud, its viscosity, levels of friction and adhesion. They say the mud is composed of clay, tiny particulates of quartz and other minerals, a little sand and a very small amount of material from plants and other living things; it is about 43 percent water by weight. The basic ingredients alone are neither surprising nor remarkable. What makes the mud special are the proportions of the ingredients, which give the mud two characteristics that seem at odds with one another.

The mud spreads on smoothly, but once it dries it has a slightly rough and sticky aspect. The angular particles of sand seem to play an important role, the researchers found. "The sand grains are glued to the surface by the clay," Dr. Jerolmack said, "and now you have this uniform layer with sand particles that are like barnacles studding the surface."

This duality, the researchers say, means that the mud, or a similar material, could be used as both a lubricant and a friction agent. The mud also gives the balls a more uniform surface by filling in the pores on the leather, and it can effectively double the contact adhesion, or stickiness, between the ball and the pitcher's hand.

Jim Bintliff, owner of Lena Blackburne Baseball Rubbing Mud, harvesting the mud from a secret spot along a Delaware River tributary in New Jersey. Hannah Beier for The New York Times


The company that produces the mud is very secretive about the riverbank from which the mud is harvested, as well as the processing procedures. The researchers assume that some filtering occurs -- perhaps to reduce the proportion of sand. There may also be a small additive. But they concluded that, as with many geomaterials, years of production and observation had helped the company arrive at its secret recipe.

"They really know what they are doing," Dr. Jerolmack said. "This stuff has been processed to optimize its properties."

In recent years, Major League Baseball has sought manufactured alternatives to the mud. But the researchers behind the new study say the age-old product that comes from the ground is effective, and sustainable through tidal replenishment.

"You don't need to go synthetic," said Paulo Arratia, a professor of mechanical engineering and applied mechanics at Penn.

While the study's authors said that their methods for studying the mud could be applied to similar materials that one day might replace carbon-intensive construction materials, they conceded that there were other motivations for doing the research.

"It's baseball-related," Dr. Pradeep said, "so it's fun."
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Critic's Notebook


KAWS, the Collector, Says, 'I Don't Feel Like Anything Is Mine.'

Some collectors treat artworks like poker chips and flip work by young artists. That's not Brian Donnelly. Now his finds star in a show.

Brian Donnelly, a.k.a. KAWS, at the Drawing Center in SoHo, which is showing "The Way I See It: Selections from the KAWS Collection," which features artworks from his own collection.



By Travis Diehl



Nov 01, 2024 at 09:04 AM

As a young street artist, Brian Donnelly (now known as KAWS) would visit PPOW in downtown Manhattan to see work by the painter Martin Wong. A tall Chinese American who loved rodeo clothes, Wong mixed with graffiti writers in '80s New York -- he once kept the influential train tagger Lee Quinones as his personal chef -- and painted shuttered storefronts with psychedelic intensity.

"At first I was just interested in the world he chose to focus on," Donnelly told me. "The brick walls and the abandoned buildings and communities that existed around them." Growing up in Jersey City, Donnelly would hone his spray painting skills in buildings like these.

Donnelly had little cash -- the X-eyed cartoon characters featured in the statues and paintings he makes as KAWS hadn't yet brought him millions. But the dealers would let him look, he recalled, "and pretend like I was going to buy something."

Now 49, Donnelly owns over 4,000 pieces, enough to curate a show from his collection at the Drawing Center in New York (on view through Jan. 19). His art, featuring Companion (resembling Mickey Mouse), BFF (Elmo), and Chum (the Michelin Man), is wildly popular even though critical opinion is divided. But he's broadly respected as a collector -- especially of graffitists, self-taught artists, and '80s New York downtowners. Several standout pieces in the show, like a prickling sketch of a cat by Wong, who died in 1999, and a multi-panel painting of cars and snakes by David Wojnarowicz, a fearsome AIDS activist who died in 1992, he bought from PPOW.

Martin Wong, "Stripped Trans Am at Avenue C and 5th Street," 1984. Wong depicted the crumbling brick walls and shuttered shops of neglected New York neighborhoods, with psychedelic intensity. via PPOW


I wanted a window into Donnelly's shopping habits. He suggested we go gallery hopping. One afternoon in late September, we began at PPOW's current space in TriBeCa.

Donnelly, casually dressed in his usual black jeans, sweatshirt and cap, hadn't seen the latest from Robin F. Williams, a contemporary artist he collects, whose acid palette and crackling graphic style speak to the bold historical work Donnelly usually follows. The show featured expressionistic paintings that depict women in film roles -- Meg Ryan in "When Harry Met Sally," Eva Axen in "Suspiria" -- where the characters veer between victims and heroines. A small gouache of Sissy Spacek in "Carrie," sopping with blood in a bathtub, caught Donnelly's eye. (The gouaches range from $10,000 to $25,000).

Wendy Olsoff, one of the gallery's founders, soon joined us. "I'm going to have to talk to you because there's a Martin Wong traveling show coming up," she said, "a really good one. I got the checklist today."

Whenever there's a Wong exhibition afoot, Donnelly can expect loan requests. He's usually happy to help. He bought his first three Wong paintings in 2014, including the moody, life-size "Untitled (Silver Storefront)," and now owns 36. 

"Tell me soon," he said, "because I just plucked all the stuff for the Drawing Center out of my house, and I'm about to rehang things."

Robin F. Williams, "Carrie 1," 2023, gouache on paper, at PPOW, in a show depicting women in critical moments of vulnerability, revelation or catharsis. Robin F. Williams and PPOW, New York, Photo by Ian Edquist


DONNELLY'S DRIVER WAITED WITH THE S.U.V. in front of PPOW while we toured a few nearby spots. Gallery hopping was a special occasion -- Donnelly stays busy in the studio and with his family. And he tends to collect in depth rather than browse. He likes to trace an artist's career.

"I like to nosy into back rooms," he told me. "I feel like that's where all the treats are."

Unfortunately, he said, a recent studio renovation has sapped his collecting budget.

We ducked into Bortolami on Walker Street for a show of paintings by Deborah Remington (1930-2010), who spent her last two decades withdrawn from the art scene. A gallery representative pointed out the variations in the three bodies of work on view -- brushy in one moment, crisp and graphic in another. Next, at Kaufmann Repetto, we wandered among pedestals holding pop ceramics by Magdalena Suarez Frimkess, who depicts characters like Minnie Mouse and Felix the Cat in lumpy tchotchkes and vessels. Born in 1929, in Venezuela, she had her first solo exhibition in 2013. (A Frimkess survey is on view at the Los Angeles County Museum of Art through Jan. 5.)

Then, back to the S.U.V. for a short ride to Andrew Edlin, on Bowery, a space that shares Donnelly's taste for self-taught artists.

Brian Donnelly at the Drawing Center, standing between details of two sculptures H.C. Westermann, "Swingin' Red King," 1961, (left) and "The Silver Queen," 1960. Lila Barth for The New York Times


En route, Donnelly said that when Laura Hoptman, the executive director of the Drawing Center, invited him to curate an exhibition, "I just told her, it's hard for me to think of curating a show and not use works from my collection." He's happy with the show, naturally. "It's just strange being like, look at all my stuff."

As an artist, he said, you're concerned about your work languishing in storage. On the other hand, "I would love somebody to just have my work and make it available when I need it for shows." Collecting, at its best, is custodianship. As for his own collection, Donnelly said, "I don't feel like anything's really mine. I feel like I'm just sharing this time with it, then passing the baton."

Donnelly said he's lucky to see the art market from both sides, as an artist and a collector. Sometimes, he said, he'll hold onto what he makes, or buy back his own work. His "Phone Booth" pieces from the 1990s, for example: snaky, skull-faced spermatozoa overpainted on models in pilfered advertisements and slipped back into the frames.

"I didn't even think of them as something I own. You know, I just thought of them as serving a purpose of putting work out in the street." Back in the day, they'd appear on eBay for a few hundred dollars. Now they go for $100,000 to $300,000, according to the artist -- and Donnelly has his assistants bid, to avoid being gouged. "Slowly I'm managing to get a good amount. I think I have like 14 of them."

The main room at Edlin displayed a suite of loose, abstract hairballs drawn by Dan Miller, an artist from the Creative Growth art center in Oakland, Calif., whom KAWS collects. But the real gems, he said, were in the gallery's back room: a handful of paintings by the self-taught artist Abraham Lincoln Walker (1921-1993), who lived in East St. Louis, Ill., that Edlin had set aside. (The artist's works are priced from $10,000 to $30,000.)

Margot Bergman, "Al Pine," 1997, acrylic on found canvas, comprises a church in an alpine clearing turned into the nose of a giant face. Via Margot Bergman, Anton Kern Gallery, New York


On each of the panels, phantasmic faces and figures emerge from thin squidges of deep but chalky earth tones, teals and aubergines. These examples didn't have the vibrancy of the pictures Donnelly pulled up on his phone. There was, though, an intense little painting by Joe Coleman, now in his 60s, an underground illustrator known for crisp but macabre portraits covered in narrative text, laid down with a brush one bristle wide. The dealer must know his client: Three Coleman works are part of Donnelly's Drawing Center show.

WE HEADED UP PARK AVENUE for one last stop at Anton Kern gallery in Midtown. The U.N. General Assembly was in session, and the traffic thick.

Why do you become a collector, I asked him.

"It's not something you go looking to be," Donnelly said. He collected comic books as a kid and stuffed animals before that. "I like learning about art by being with it day after day." Donnelly doesn't go for "trophy pieces," he said, although of course you want the best examples of an artist. "But then also, I like ephemera." The Drawing Center show features street artists' wide, thin sketchbooks, spread open in vitrines. "And I like the invites of all the graf guys in the '80s. When, like, Lee Quinones showed at Barbara Gladstone. And Crash showed at Sidney Janis. And these forgotten histories."

He acknowledged that some collectors treat artworks like poker chips and flip work by hot young artists. But that's not him. "Talking about money is my least favorite part of the process," he told me in a follow-up email.

Margot Bergman, "Gertrude," 1997, acrylic on found canvas, a forest scene centered on a babbling brook that resembles a head and given a pair of eyes. Via Margot Bergman, Anton Kern Gallery, New York


One of the best parts of collecting, he said, is meeting other collectors -- such as his fellow board members at the American Folk Art Museum, where he has been a trustee since 2019. "They're just connoisseurs of the stuff they love. I might not know half of it, but you walk into their house and you're just blown away by the obsessive accumulating of these artists."

Through the windshield, a bubble-gum pink colossus emerged from the avenue's yellow and gray: "BFF," a 20-foot Muppet-like character by KAWS permanently installed in the lobby of 280 Park.

I asked if the small- and medium-size vinyl statuettes he makes of his characters are meant to be collectibles. Not really, he said. The gray "Companion" seen being looted from a Melrose boutique in a viral video from 2020, for example, might have been one from a store that would "buy them from my website and resell them." Bootlegs abound on Amazon. He sighs when one of his editions hits the auction block. "Let them live," Donnelly said. "Let them get thrown by a kid, you know?"

Finally, we were close enough to hop out while the driver circled. On view at Kern were old and recent works by Margot Bergman, an artist from Chicago now in her 90s. Most were eerie faces made from trees, figures and other elements overlaid onto kitschy thrift-store landscapes and rural scenes. The effect is both seamless and artificial. In a way, they resemble Donnelly's early alterations to phone booth ads and billboards.

He'd been overseas when the show opened and had bought two pieces (in the range, he said, of the total asking price of $33,000), based on images. He indicated that "Gertrude," from 1997, a forest scene centered on a babbling brook, resembles a head and given a pair of eyes. "That's one of the ones I got." The other, "Al Pine," also from 1997, comprises a church in an alpine clearing turned into the nose of a giant face. Why that painting? Donnelly mentioned the small figures and large goats in the foreground, which complete the vertiginous mismatch of scale.

Downstairs at the front desk, Donnelly asked to buy a pair of Bergman catalogs. They were out of the smaller, older one, a gallery assistant said. But then he recognized KAWS. He produced a copy of the book and slipped it into the shopping bag.
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Her Music Makes Women 'Feel Free'

Seductive songs about the pursuit of female pleasure have made the dancehall artist Shenseea a new face of girl power.

Shenseea outside the Bob Marley Museum in Kingston, Jamaica, in September. Later this month she is planning to begin a North American tour with the R&B singer Jhene Aiko.



By Sadiba Hasan
Photographs by Jasmine Clarke
Reporting from Kingston and St. Ann Parish, Jamaica


Nov 06, 2024 at 10:00 AM

While touring the Bob Marley Museum in Kingston, Jamaica, on a Saturday in late September, Shenseea, the dancehall pop singer, paused at a glass case. Inside was the Grammy lifetime achievement award that Mr. Marley received posthumously in 2001.

"Haffi get one," she said in Jamaican Patois of her desire to win a Grammy of her own.

Shenseea, 28, who was wearing a cropped turquoise halter top, a matching flowy skirt and Louis Vuitton slides, has already come closer than many. In 2022, she was up for album of the year for her work as a collaborator on Ye's album "Donda."

The museum occupies Mr. Marley's former home in the Jamaican capital, where Shenseea also has a residence. Though she was raised mostly in Kingston and grew up listening to Mr. Marley's reggae music, she had never been to the museum before.

"He made it so cool to be a rasta," Shenseea said, referring to Mr. Marley's association with the Jamaican spiritual movement Rastafarianism. She had left the museum and was sitting in the back seat of a white Mercedes-Benz, playing a string of breezy new songs she has yet to release. Mr. Marley, Shenseea continued, "showed the people that it's OK to live your life the way you want to, even though it's different."

The same could be said for Shenseea. Dancehall, a musical genre known for its suggestive lyrics and provocative visual style, was not a feature of her upbringing in a Christian household. "I wasn't allowed to listen to dancehall music when I was young," Shenseea said. "When I was in high school, that's when I fell in love with it."

She is now among the brightest young stars of the genre, which blossomed in the 1970s in Kingston and is named for the dance halls that held parties in the city.

On her recent trip to Jamaica, Shenseea performed at a festival held to celebrate her 28th birthday.


Her music is sexy and playful, and she sings assertively in smooth Patois and English about the pursuit of female pleasure on songs like "Foreplay," "Lick," "Work Me Out," "Good Comfort" and "Hit & Run."

As an artist, Shenseea has a goal of "empowering women, getting them confident," she said, adding that "the focus should be bettering yourself," not on seeking external validation. "If it's not there, don't rush it," she said. "Wait. Work on other things, like yourself. It's OK. Go party, go do something, go outside, touch grass."

After gaining recognition for her fiery delivery on the 2017 single "Loodi," Shenseea, who uses a stage name (she was born Chinsea Lee), signed with Interscope Records in 2019. She has since made two albums; the second, "Never Gets Late Here," was released in May. Later this month, she is planning to begin a North American tour with the R&B singer Jhene Aiko.

Her visit to the Bob Marley Museum came just after she had finished headlining another North American tour promoting her sophomore album. Shenseea, who lives mostly in Miami with her 9-year-old son when she is not traveling, was in Jamaica for a festival held in celebration of her birthday.

Over the years, the sound of her music has evolved from what she described as strictly dancehall to a version that incorporates elements of other genres like R&B, pop, hip-hop and Afrobeats. "Putting music and genres together -- it creates so much magic," she said.

Her appearance has also changed. Shenseea, whose mother is Jamaican and whose father is Korean, said her early looks involved a lot of colorful wigs, a common element of dancehall style. "I was changing wigs like crazy," she said. "Pink, blue, green, yellow."

These days, she often wears her hair in long locs that fall below her waist. She said her wardrobe -- which includes mesh bodysuits, form-fitting dresses and other garments with cutouts or crystal embellishments -- blended dancehall dress codes with her personal style, which she described as "very feminine" and "Black."

As her look has evolved, Shenseea has mostly retired the colorful wigs she once wore. Her wardrobe includes form-fitting and skin-bearing attire that nods to her sexy and playful music.


Lately, she has been wearing a mix of brands: Theophilio, by the Jamaican designer Edvin Thompson, along with Marine Serre, Jean Paul Gaultier and Pucci. Many of her outfits are heavily accessorized with bracelets, bangles, rings and earrings. Damaris Flores, a stylist in Los Angeles who works with Shenseea, said her preference for colorful, sleek attire with "island vibes" reflected the "very fun, electric" sound of her music.

Shenseea's look also nods to the tradition of pioneering female dancehall artists like Lady Saw, Sister Nancy and Patra using their image and music to challenge cultural norms in the 1980s and '90s. "It's OK to be raunchy in dancehall because it is the culture," Shenseea said. "But as I'm growing, I'm more subtle with it."

For many female dancehall artists, "dress is ultimately about sexiness," said Carolyn Cooper, the author of "Sound Clash: Jamaican Dancehall Culture at Large," because "the capacity to attract the gaze is empowering."

"That person who attracts the gaze is the one who has the power, not the person who is gazing," added Dr. Cooper, an emerita professor of literary and cultural studies at the University of the West Indies.

When Shenseea took the stage at the Shenseea Birthday Festival, held the day before she visited the Bob Marley Museum, she wore a strapless red Norma Kamali minidress with ruching on the sides. In front of about 5,000 people, she performed a late-night set that had many in the crowd singing along -- even to her newest single, "Dating Szn," which she had released only a week before the event.

The Shenseea Birthday Festival took place at Plantation Cove, an outdoor venue where dancehall stars like Sean Paul and Beenie Man have also performed.


A crowd of about 5,000 people watched as Shenseea sang in a strapless Norma Kamali minidress.


In "Dating Szn," she sings about seeing two men at once as a way of weighing her options. After the festival, Shenseea described the song as reflective of her approach to dating. "I'm not going to rush into a situation without knowing what it is or who it is," she said.

The event was organized by Romeich Major, a manager who discovered Shenseea. It took place at Plantation Cove, a sprawling outdoor venue in St. Ann Parish where dancehall stars like Sean Paul, Beenie Man and Buju Banton have played concerts of their own.

"They say when you learn how to perform in Jamaica, you can perform anywhere," said Shenseea, who tends to bring fans onstage to dance with her. "You have to engage with the audience."

As partygoers entered the venue, they walked through a giant cutout of a dragon, a creature featured in Shenseea's album art and in a tattoo on her forearm. In the hours leading up to her performance, a lineup of D.J.s played dancehall classics to pump up the crowd as Shenseea watched from a cordoned-off area, occasionally taking puffs from a hookah pipe.

Although it was organized as a one-off event, the festival had a high turnout and Shenseea hoped that it could happen again. "I feel like now, especially since I went overseas, more eyes are looking down on Jamaica," she said. "They're flying down. They want to get to know the culture again -- they're getting excited."

Shannon Shaw, a 26-year-old nurse who attended the festival in a pleated miniskirt, said Shenseea encouraged her female fans "to believe in themselves, always be themselves."

"Nuh depend pon nuh man, be an independent gyal," Ms. Shaw continued in Patois.

Marie Seaton, a 51-year-old sales consultant who attended the festival in a sparkly black mesh bodysuit, also characterized Shenseea as a girl's girl.

"She's stylish, she's sexy, she's vibrant," Ms. Seaton said. "She makes me feel free."




This article was downloaded by calibre from https://www.nytimes.com/2024/11/06/style/shenseea-dancehall-music-style.html
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The Shift


What a Trump Victory Means for Tech

Another Trump presidency will be good for crypto and Elon Musk, but every big tech company may not benefit from a more hands-off approach to antitrust.

Elon Musk's embrace of Donald J. Trump should pay off for the billionaire and his companies. Doug Mills/The New York Times



By Kevin Roose
Reporting from San Francisco


Nov 06, 2024 at 05:08 PM

Donald Trump has won the 2024 presidential election. Follow live updates here.

The red wave that swept Donald J. Trump to re-election did not, despite what some podcasters might claim, originate in Silicon Valley.

Here, in bluer-than-blue San Francisco, rank-and-file tech workers still largely vote for Democrats. And while some prominent tech leaders came out in support of Mr. Trump -- most notably, Elon Musk and a cluster of right-wing executives and venture capitalists who bankrolled his campaign -- many others either supported Kamala Harris or parked themselves comfortably on the sidelines.

But whether they voted for Mr. Trump or not, nearly everyone in tech will feel the consequences of a second Trump term, from social media companies to crypto investors to the companies trying to build next-generation artificial intelligence systems.

Mr. Trump's first term was wild and unpredictable, creating a noisy day-to-day business environment that even the biggest tech companies struggled to navigate. It's likely that more chaos and uncertainty lie ahead.

But here are a few predictions I already feel confident making.

Musk vindicated

Mr. Musk, already the tech industry's most visible and polarizing figure, may have done more than anyone else in America to elect Mr. Trump. He was not only one of Mr. Trump's biggest donors and his highest-profile supporter on the campaign trail -- he turned X, the social network he owns, into a megaphone for the MAGA movement, flooding users' feeds with pro-Trump content and urging people to vote for him.

No one in Silicon Valley has ever put his thumb on the scale this hard. And no one will benefit more from a second Trump presidency than Mr. Musk, who will become the most powerful businessman in America (if he wasn't already).

If Mr. Trump appoints Mr. Musk to an official position in the new administration -- he has suggested he might put him in charge of a new "department of government efficiency" that would cut the federal work force -- Mr. Musk will be in the enviable position of getting to pick who regulates his companies, including Tesla and SpaceX. He could also try to fire anyone who gets in his way. Or he could do to government workers what he did to Twitter, ordering huge layoffs and keeping only the ones he deems loyal.

In any case, it's all upside for Mr. Musk, whose $44 billion purchase of Twitter and the money he spent getting Mr. Trump elected now look like chump change, compared with the value of the influence he'll wield in the new administration.

C.E.O.s kiss the ring

It won't just be Mr. Musk cozying up to Mr. Trump. Many Silicon Valley leaders will try to get on the good side of the incoming administration in a hurry.

During Mr. Trump's first term, some tech leaders stood up to him, quitting various advisory councils and challenging some of his policies. But they saw that publicly opposing Mr. Trump carried a price. (Sometimes a literal one: Amazon has argued in court that it lost out on a $10 billion contract with the Defense Department because of Mr. Trump's "personal vendetta" against Amazon's founder, Jeff Bezos, who owns The Washington Post.)

They won't make the same mistake again. Some prominent tech leaders started currying favor with Mr. Trump before the election in case he won, including Mark Zuckerberg, the chief executive of Meta, whom Mr. Trump previously threatened to put in jail. Even Mr. Trump's old foes, like Mr. Bezos, have largely steered clear of criticizing him. (Mr. Bezos already sent Mr. Trump a congratulatory message on X.)

A few tech leaders will quietly fume about Mr. Trump, and some may even dare to oppose him publicly. But given the displays of obsequiousness we saw during the campaign, I would expect to see most tech chief executives quietly tolerate -- if not enthusiastically support -- his second-term agenda.

Jeff Bezos has already sent Mr. Trump a congratulatory message on X. Nina Westervelt for The New York Times

Mark Zuckerberg, the chief executive of Meta, whom Mr. Trump previously threatened to put in jail. Mike Kai Chen for The New York Times


Crypto swoons

Mr. Trump used to be skeptical of crypto. But over the past year, he has become a vocal supporter of the crypto industry, and has made campaign promises to various industry causes in exchange for millions of dollars in contributions from pro-crypto groups. (Including, somewhat oddly, vowing to commute the prison sentence of Ross Ulbricht, the founder of the Silk Road dark web market, who has become a folk hero in libertarian crypto circles.)

It's a safe bet that in a second Trump administration, the crypto industry will get most of what it wants in Washington, starting with the removal of Gary Gensler, the head of the Securities and Exchange Commission, who has become a villain among crypto companies for his tough regulation efforts. Crypto companies that were being sued or investigated under the Biden administration may see those cases dropped under a Trump administration, and pro-crypto voices are likely to hold sway when it comes time to write new rules for the industry.

Crypto prices could go to the moon as a result. (Already, Bitcoin prices were spiking Tuesday night on the news of Mr. Trump's strong early returns.) And the investors and crypto executives who poured millions of dollars into electing Mr. Trump and other pro-crypto candidates are likely to feel that they got their money's worth.

Gary Gensler, the head of the Securities and Exchange Commission, has become a villain among crypto companies for his tough regulation efforts. Shuran Huang for The New York Times

Lina Khan, the head of the Federal Trade Commission, spearheaded the agency's cases against companies like Amazon and Meta. Kenny Holston/The New York Times


Antitrust woes die down (except for Google)

Mr. Trump and his allies are likely to get rid of anyone associated with the Biden administration's antitrust battles with the big Silicon Valley tech companies. (Already, Mr. Musk has said Lina Khan, the head of the Federal Trade Commission, who spearheaded the agency's cases against companies like Amazon and Meta, will be fired.) You'd also expect Mr. Trump to clear out the Justice Department, and replace the enforcers responsible for bringing cases against companies like Apple.

The one tech giant that may not benefit from a changing of the antitrust guard is Google. Pro-Trump conservatives, including JD Vance, have been angry at Google for years. They have claimed, without much evidence, that the company is biased against conservatives, and Mr. Trump supported efforts to break it up during his first term. These days, the company is regularly cast as a punching bag in right-wing culture wars, even for issues such as whether its A.I. systems can generate racially accurate images of historical figures, and it hasn't been as adept at lobbying Republicans as some of its peers.

It's going to be a hard four years for Google in Washington, no matter how many courtesy calls are made by Sundar Pichai, the company's chief executive.

TikTok survives

Supporters of TikTok at the U.S. Capitol in March after the House passed a bill forcing TikTok to cut ties with its Chinese parent company or risk being banned in the United States. Kent Nishimura for The New York Times


One tech company that may be toasting Mr. Trump's victory is ByteDance, the Chinese conglomerate that owns TikTok.

Under the "TikTok ban" bill that was passed by Congress and signed into law this year, ByteDance was supposed to sell off TikTok's U.S. operations by January, or face a nationwide ban. That probably won't happen now, because Mr. Trump, who spent much of his first term in office trying to ban TikTok, changed his mind this year, reportedly after an intense lobbying effort by a major ByteDance investor. Since then, he has pledged to save TikTok in the United States.

Mr. Trump can't repeal a law without Congress, and TikTok could lose its appeals in court, so there's still a chance a TikTok ban might go into effect. But Mr. Trump could simply refuse to enforce it, or otherwise make good on his pledge to leave the company alone.

A.I. progress accelerates

Neither Mr. Trump nor Ms. Harris said much about artificial intelligence on the campaign trail. But it's a safe bet that A.I. progress will continue under a second Trump administration, and might even speed up.

Some of the tech elites who supported Mr. Trump -- including the venture capitalist Marc Andreessen -- are associated with the "accelerationist" wing of the A.I. movement, and have opposed any A.I. regulations that could slow down the industry.

To be honest, I'd bet against Mr. Trump's spending much time thinking about A.I. at all. (He might delegate it to Mr. Vance, who does seem to have some interest in the subject.) But to the extent Mr. Trump's views on A.I. will be shaped by the people in his orbit, it's likely to be in the direction of encouraging American tech companies to race ahead of rivals in China and elsewhere, and removing regulatory roadblocks that might get in their way.

Interestingly, Mr. Musk is a bit of a wild card here. He runs an A.I. company, xAI, that would benefit from light-touch regulation. But he also worries about existential risk from A.I., and supported a controversial California bill that would have imposed safety standards on A.I. models, which many A.I. companies opposed.

Social media shifts right

For years, Republicans in Washington have been arguing that America's leading social media companies are biased against them.

Much of this was a brazen, bad-faith attempt to work the refs -- to make Silicon Valley companies so fearful of blowback that they would bend their rules for conservatives -- rather than a genuine interest in neutrality on social media. (The tell is that those same Republicans haven't made a peep about Mr. Musk's pro-Trump electioneering on X.)

Obviously, X will be friendly turf in a second Trump administration. And some alternative social media networks, like Threads and Bluesky, may see an uptick in left-leaning users who blame X and Mr. Musk for helping Mr. Trump get elected.

But I'd expect more big social media companies to go the same way as X, shifting their policies and practices to the right pre-emptively to avoid fights with the new administration.

They may not go as far as Mr. Musk in reinstating neo-Nazis and conspiracy theorists and classifying "cisgender" as a slur. But social media chief executives aren't eager to revive their first-term battles with Mr. Trump over content moderation and political bias -- and some of them, like Mr. Zuckerberg, now seem to regret their previous stances.

Silicon Valley goes purple

There are plenty of ways a second Trump presidency could turn out badly for Silicon Valley. And tech leaders may sour on him if his campaign pledges -- such as an immigration crackdown that would affect their hiring plans, tariffs that would make their products more expensive or anti-abortion policies that would threaten the health of female employees -- wind up being too disruptive.

But in the near term, the clearest sign of Mr. Trump's growing acceptance among tech elites will be if supporting him stops being a social taboo.

Harry Stebbings, a venture capitalist who hosts a podcast that is popular with Silicon Valley's investor class, recently claimed that 90 percent of his guests "refuse to discuss politics and the election on the show, then proceed to declare their support for Trump the minute the recording is over."

Now that Mr. Trump has been elected, many of those elites may feel emboldened to speak their minds. If they do, it could shift the vibe of the whole industry, making Silicon Valley start to feel more like a swing state.

Mind you, I'm not predicting a full political realignment. Most tech workers will still vote for Democrats and support progressive causes. (This is California, after all.) But in the workplaces of Silicon Valley, and on the podcasts and YouTube channels where the sector's mythology is spun, it is likely to be a far different picture from what it was in 2016, when Trump supporters, if they existed, mostly kept it to themselves.
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Inflation Infused the Vote. But Could Trump Reignite It?

Many Americans fretted about inflation as they headed out to vote. But Donald J. Trump's approach comes with risks of a renewed boost.

Voters regularly cited the economy as a top concern in polls headed into the election, and they often suggested that they thought Donald Trump would do a better job in managing it. Doug Mills/The New York Times



By Jeanna Smialek
Jeanna Smialek covers the Federal Reserve and U.S. economy, including inflation data.


Nov 06, 2024 at 05:44 PM

Americans have been chafing against higher prices for years now, propelling unhappy voters to the polls and helping to deliver the White House to the Republican candidate, Donald J. Trump.

But how Mr. Trump's policies would help on costs is unclear. And in fact, many economists have warned that his proposals could instead make inflation worse.

Inflation measures how much prices are rising over a given period, usually a year. It picked up sharply starting in 2022 and remained rapid in 2023. While prices are no longer climbing as quickly, those two years of rapid increase have left costs for many common purchases -- from eggs to apartments and restaurant meals -- notably more expensive than consumers remember them being as recently as 2019 or 2020.

For months, that has weighed on consumer confidence and caused many voters to give the nation's economic performance poor marks, even though the unemployment rate is very low and companies have been hiring.

Voters regularly cited the economy as a top concern in polls headed into the election, and they often suggested that they thought Mr. Trump would do a better job in managing it. While the economic perception gap between Mr. Trump and Vice President Kamala Harris, the democratic candidate, closed somewhat over time, it never fully faded.

While rapid inflation had been a global trend, Mr. Trump regularly pinned the blame for it on the Biden administration. And exit polls suggested that voters were indeed worried about the economy as they headed out to vote. Roughly three in four voters said that inflation had caused their families hardship over the past year.

But now that Mr. Trump has captured the White House and Republicans have control of the Senate, the looming question is whether the party will change the outlook for prices -- or whether it might in actuality worsen the problem.

Inflation is expected to continue fading in the months ahead, even with no new policy out of the White House.

Price increases as measured by the Personal Consumption Expenditures index have already fallen to just above 2 percent, down from more than 7 percent in 2022. And even a "core" measure that strips out volatile food and fuel to give a sense of the underlying inflation trend is expected to return to normal over the next two years, based on the Federal Reserve's latest economic predictions.

But slower inflation means that prices will not increase as quickly: It would not bring today's price levels down.

To give an example, it means that a $100 grocery bill today would climb only a bit over the next year -- perhaps to $102 -- but it does not mean that groceries would become cheaper.

Yet Mr. Trump has regularly promised to lower inflation and even bring down costs.

"My plan will rapidly defeat inflation, quickly bring down prices, and reignite explosive economic growth," Mr. Trump said during a speech at the Economic Club of New York this year.

Economists do not widely think his plan for doing so is realistic.

Much of Mr. Trump's strategy hinges on cutting gas prices, but oil and gas analysts have said that the price drops he's promising would be too big for energy companies. Philip Cheung for The New York Times


Much of Mr. Trump's strategy hinges on cutting gas prices: He has pledged to slash oil costs through a cocktail of deregulation and geopolitical maneuvering. But oil and gas analysts have said that the price drops he's promising would be too big to pencil out for energy companies.

Mr. Trump has suggested that when gas costs come down, that will cause other prices to fall and will prod the Fed to lower interest rates, which are now near 5 percent.

Rates had already been starting to come down. The Fed cut interest rates in September in response to slowing inflation, and it is widely expected to lower them again on Thursday. Central bankers expect to continue cutting interest rates in 2025 as inflation cools.

But Mr. Trump's policies could actually complicate that path.

Mr. Trump has suggested across-the-board tariffs on U.S. trading partners and especially large ones on China, a combination that could push prices up for U.S. consumers, depending on how trading partners respond.

He has also promised a spate of tax cuts that could leave consumers and companies with more spending money, which could add fuel to an already strong economy and give companies the wherewithal to lift prices.

But those could be offset by policies that restrict immigration, which are expected to slow growth by removing consumers from the economy. At the same time, deportations risk stoking higher prices by causing bottlenecks. If a lot of construction workers are deported, for instance, it could make it difficult for companies to build enough home supply to meet demand in the near term -- pushing prices up.

If White House policies do bolster inflation, Fed officials may not be able to lower interest rates as much as they had been planning in 2025, analysts have suggested.

Next year, "we expect at least one fewer Fed cut under Trump," Krishna Guha, vice chairman of Evercore ISI, wrote in a research note reacting to Mr. Trump's win, calling it "reflationary for the U.S."

Markets seem to agree. Investors have been dialing back expectations for future rates cuts, and yields on longer-term government bonds have been climbing as a Republican victory came into sight, which many analysts have interpreted as a sign that investors think that Mr. Trump's agenda could fuel cost increases.

A market measure of 10-year inflation expectations rose by a tenth of a percentage point on Wednesday, to 2.4 percent, its biggest one-day increase since early 2023.

How much the Trump agenda would fuel higher prices depends hugely on how it is carried out.

One analysis by the Peterson Institute of International Economics examined three big proposals of Mr. Trump's: deporting millions of unauthorized migrants, levying 10 percent tariffs on all imports and 60 percent tariffs on imports from China, and eroding the Federal Reserve's independence.

That report suggested that if all of Mr. Trump's economic plans came to fruition, by 2028 most prices could be as much as 28 percent higher than current forecasts, and that inflation would at its peak climb even higher than it did in 2022 -- and to nearly four times its current rate.

Other economists have projected a more modest boost, but a range of economists have estimated that the policies could be inflationary.

Goldman Sachs economists have estimated that tariffs would boost inflation by 0.3 to 0.4 percentage points at the point of largest impact. And analysts at T.D. Securities wrote in a research note early Wednesday morning that Mr. Trump's victory could be a recipe for quicker price increases and slower growth.

"We think that a Trump win means higher inflation in the near-term," they said. "We think the Fed will continue to ease this year, but likely take a pause in the first half of 2025 as it waits to get a better sense of the impact of the new administration's policies on inflation and growth."

Joe Rennison contributed reporting.
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The Crypto Industry Spent Over $130 Million on the Election. It Paid Off.

The spending spree fueled a string of victories on Tuesday for congressional candidates who had expressed support for cryptocurrencies.

The crypto industry's spending on the election amounted to one of the most aggressive corporate spending sprees in modern political history, experts said. Maansi Srivastava for The New York Times



By David Yaffe-Bellany
David Yaffe-Bellany covers the cryptocurrency industry.


Nov 06, 2024 at 04:53 PM

Donald Trump has won the 2024 presidential election. Follow live updates and results.

Locked in a tight race for the U.S. Senate in Ohio, the Republican candidate Bernie Moreno got a major boost in the weeks before the election: $40 million from the cryptocurrency industry.

The money, which funded ads that aired across Ohio, was the most ambitious effort in an audacious multistate campaign by crypto firms to influence dozens of crucial congressional races. On Tuesday, that push was rewarded as Mr. Moreno, a longtime crypto enthusiast, defeated Senator Sherrod Brown, a Democrat who chairs the influential Senate Banking Committee and has called for strict oversight of crypto companies.

"The crypto army is striking," Tyler Winklevoss, a crypto executive, cheered on social media. A spokesman for the leading crypto super PAC blasted out the Ohio results in an email with the subject line: "Crypto's big bet pays off."

The crypto industry treated this year's election as a pivotal moment, spending tens of millions of dollars to support candidates who favored softer regulations for the sector. A super PAC called Fairshake and two related organizations, Protect Progress and Defend American Jobs, spent a total of about $135 million, financed by donations from the crypto companies Coinbase and Ripple and the venture capital firm Andreessen Horowitz, which has backed over 100 crypto start-ups.

The effort amounted to one of the most aggressive corporate spending sprees in modern political history, experts said. And it appears to have paid off handsomely.

A tracker run by Stand With Crypto, an industry group that vets politicians, said that 253 pro-crypto candidates had been elected to the House of Representatives on Tuesday, compared with 115 anti-crypto candidates. In the Senate, 16 pro-crypto candidates and 12 anti-crypto candidates were elected, the tracker said.

Fairshake and its related organizations poured money into more than 50 congressional races that were decided on Tuesday. In addition to Mr. Moreno, pro-crypto congressional candidates backed by the PACs won elections in Arizona, Indiana, Maryland, Missouri and other states. As results trickled in last night, the price of Bitcoin surged to a record of more than $75,000.

"The most important message from last night is that crypto wins," said Paul Grewal, the chief legal officer for Coinbase. "We now have the most pro-crypto Congress in history."

None of the crypto PACs contributed to a presidential candidate. But their spending turned a niche set of issues into a major talking point in the campaign, elevating an industry with a long track record of fraud, scams and consumer harm.

The Biden administration spent years pursuing crypto companies for violations of securities law. President-elect Donald J. Trump has vowed to end that crackdown and make the United States "the crypto capital of the planet." Once an outspoken crypto skeptic, he appeared at a Bitcoin conference in Nashville this summer and even started his own crypto business.

The arrival of new pro-crypto voices in Congress could offer the industry a path to pass legislation that would defang the Securities and Exchange Commission, the federal agency that has most aggressively pursued crypto companies in court. Even lawmakers who were not on the ballot this year might be less willing to oppose the industry's interests after it showed its fund-raising muscle.

The spending has alarmed groups that fight the influence of money in politics. In a report this summer, the nonprofit consumer group Public Citizen said that the crypto industry's outlay was "corrupting our political process."

"Crypto has become this huge issue in the 2024 elections, solely because crypto corporations have spent a ton of money," said Rick Claypool, a research director for Public Citizen. "Other sectors are going to try to duplicate this strategy."

The crypto industry's last attempt to influence an election ended in disaster. Before the 2022 midterms, Sam Bankman-Fried, the founder of the crypto exchange FTX, served as the industry's chief representative in Washington, meeting with lawmakers and donating millions to candidates on both sides of the aisle. Then FTX imploded, and Mr. Bankman-Fried was indicted on charges that included campaign finance fraud. He is serving a 25-year prison sentence.

Before the 2022 midterms, Sam Bankman-Fried, the founder of FTX, donated millions of dollars to candidates on both sides of the aisle. Hiroko Masuike/The New York Times


After FTX failed, the U.S. government embarked on a wide-ranging crackdown, suing some of the largest crypto companies, including Coinbase, for violations of federal securities laws. Lawmakers who had once been enthusiastic about meeting with pro-crypto groups suddenly backed off.

But the industry kept pushing its agenda in Washington, trying to advance legislation that would strip power from the S.E.C. and create a more favorable regulatory framework for crypto companies.

A central pillar of that strategy: Fairshake.

A crypto-related PAC spent $10 million on attack ads against Katie Porter, a Democratic candidate for the Senate in California, earlier this year. Ariana Drehsler for The New York Times


Early this year, the super PAC spent $10 million on attack ads against Katie Porter, a Democratic candidate for the Senate in California who was allied with Senator Elizabeth Warren, an outspoken crypto skeptic.

Ms. Porter lost the primary in March. The winner of that race was Adam Schiff, a California Democrat who has "demonstrated support for crypto and digital assets," according to Stand With Crypto.

The California primary spooked candidates across the political spectrum. Not long after Ms. Porter's defeat, Fairshake announced it was planning to intervene in the Senate race in Montana, where the Democratic incumbent, Jon Tester, faced a close contest. Mr. Tester had expressed skepticism about crypto, but he voted in May for a pro-crypto measure over the objections of the Biden administration.

Fairshake ultimately did not spend money in the Montana race. The group's spokesman, Josh Vlasto, declined to comment. A representative for Senator Tester did not respond to a request for comment. He lost his election.

As Election Day approached, Fairshake unleashed a spending blitz in Senate and House races nationwide, supporting Democrats and Republicans. Throughout the campaign, crypto executives fielded complaints from leaders in both parties who were irritated that the super PAC was backing candidates on the other side, two people with knowledge of the conversations said.

Bernie Moreno, a Republican nominee for U.S. Senate in Ohio, in October. Maddie McGarvey for The New York Times


The industry's most ambitious aim was to unseat Senator Brown. In many ways, Mr. Moreno was the perfect pro-crypto candidate: He had founded a crypto company, Ownum, and received an A rating from Stand With Crypto.

By contrast, Mr. Brown was a vocal crypto opponent who said that digital currencies helped fund terrorists, and argued that the industry was plagued by "scams and spectacular blowups."

Defend American Jobs, one of the crypto PACs, spent $40,134,927 to support Mr. Moreno in a race that drew hundreds of millions of dollars in contributions from outside groups, according to OpenSecrets, a group that tracks political spending. When Mr. Moreno won on Tuesday, crypto executives celebrated and claimed credit.

"Sherrod Brown was a top opponent of cryptocurrency and thanks to our efforts, he will be leaving the Senate," Mr. Vlasto, the Fairshake spokesman, said in a statement. "Senator-elect Moreno's come-from-behind win shows that Ohio voters want a leader who prioritizes innovation."

The extent of the industry's victory was still coming into focus on Wednesday morning. The crypto PACs also spent a combined $20 million backing two Democrats running for the Senate: Elissa Slotkin in Michigan and Ruben Gallego in Arizona. Neither of those races had been called by Wednesday morning.

But the industry was already looking to the future. This week, Fairshake announced that it had raised more than $78 million to spend on the 2026 midterms.
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news analysis


Democrats Got the Recovery They Wanted. It Wasn't Enough.

America's economic growth is the envy of its global counterparts. But voters wanted more from the Biden administration -- specifically, lower prices.

Vice President Kamala Harris ran strongest with voters who said inflation had not been a problem at all over the past year. Eric Lee/The New York Times



By Jim Tankersley
Jim Tankersley has covered economic policy across the Biden, Trump, Obama and Bush administrations. He reported this article from Berlin.


Nov 06, 2024 at 02:05 PM

Donald Trump has won the 2024 presidential election. Follow live updates and results.

Every major U.S. ally is uncomfortably familiar with one of President Biden's favorite charts. It is a graph of economic recoveries in the wealthy world since the end of the pandemic recession. It shows growth flatlining for the United Kingdom, Germany and Japan over the past two years -- while in the United States, growth keeps rocketing up.

That chart helps explain why voters have punished ruling parties in election after post-Covid election around the world. Sluggish growth, coupled with a surge in consumer prices, proved toxic for the Conservative Party in Britain. It helped hobble President Emmanuel Macron's centrist coalition in France and contributed to Japan's longtime leaders, the Liberal Democrats, losing their majority this fall.

Germany's governing coalition has been so weakened by recession and so flustered by disagreements over how to revive growth that it teetered this week on the brink of collapse.

Advisers to Mr. Biden and to Vice President Kamala Harris, his successor candidate in the presidential election, had hoped that America's outlier economy would rescue them from a similar fate.

It did not.

Ms. Harris lost to former President Donald J. Trump. Democrats will spend at least months parsing data for conclusions on what drove the defeat. Certainly, economic factors were only one contributor.

But as Europe's stumbling economies woke on Wednesday to the news of Ms. Harris's defeat, one thing was immediately clear: America's growth engine may be the envy of the world, but it is not the envy of the American public.

Across the world, Deutsche Bank researchers wrote on Wednesday that "growth has slowed down relative to previous decades. That's left voters disappointed, having not seen gains in their living standards that they'd previously been used to. Even though growth is stronger in the U.S., voters have not tended to suggest this when polled, and have certainly highlighted inflation and the cost of living as a big issue."

Despite strong growth in the United States, polls show voters remained focused on inflation and cost of living as major concerns. Karsten Moran for The New York Times


In CNN's exit polls, two in three American voters called the nation's economic condition "fair" or "poor." Three in four said their family's economic condition was the same or worse than it was four years ago -- an issue Ms. Harris notably dodged in her lone televised debate with Mr. Trump.

Biden administration officials had hoped for a significantly brighter mood. From the beginning of Mr. Biden's term, his team pushed to run the economy hot. They proposed and passed, on a party-line vote, a $1.9 trillion stimulus bill in March 2021 -- including direct payments to lower-earning and middle-class workers. Mr. Biden later approved tax breaks for advanced manufacturing and clean energy, new spending on infrastructure and expanded health benefits for veterans and others.

Along with a sustained stretch of efforts by the Federal Reserve to juice the economy with low interest rates and other measures, Mr. Biden's fiscal policies helped to stimulate growth. His aides, including a Treasury secretary who is an acclaimed economist and former Fed chair, argued it was better to go "too big" than not big enough. They were scarred by memories of the slow-growth, understimulated recovery from the 2008 recession.

The international comparison chart illustrates the degree to which they succeeded. This was not only a world-leading recovery, it carried the strongest job gains of any American rebound from recession since World War II.

But Mr. Biden's team knew from the start there was a political and economic risk to their strategy: inflation. Consumer price growth was speeding up when Mr. Biden took over for Mr. Trump in the White House, and it surged during his first year in office. In 2022, it reached a four-decade high.

Academic research, including from the Fed, has found that the pandemic stimulus signed by Mr. Biden -- and by Mr. Trump before him -- helped fuel some of that inflation, though by no means all of it. Voters still appear to have blamed the Biden administration for it. Critically, they have remained angry about price growth even as the inflation rate fell back to normal historical levels this year, and even as the Fed began to cut interest rates after raising them sharply in an effort to restrain prices.

Advisers to Ms. Harris and President Biden had hoped the strong U.S. economy would be their saving grace. Eric Lee/The New York Times


The exit polls showed nearly a quarter of voters said inflation had caused them "severe" hardship this year; Mr. Trump won them three to one. Another half of voters said price growth had been a moderate problem. Mr. Trump won them narrowly. Ms. Harris ran strongest, by far, with voters who said inflation had not been a problem at all over the past year.

Some Democrats blame the news media for stoking price concerns among voters. But the lived experience of rising prices has been a unifying factor in the worldwide drubbings of incumbent governments since the pandemic. Many U.S. allies also saw big price increases, in part because global supply chains seized up during Covid and only slowly returned to working order. Their voters did not like them, either.

Mr. Trump, like other challengers to ruling coalitions, promised to bring down prices. History suggests that is unlikely. True bouts of deflation are rare in advanced economies, and they are usually a sign of something gone very wrong.

Instead, history suggests, voters will eventually grow accustomed to the elevated cost of a deli sandwich or a basket of groceries. That is the scenario White House aides began musing about a year ago. They hoped voters might adjust to the new price level, as economists call it, by the election on Tuesday -- and that receding inflation concerns would allow the public to bask in the warmth of strong growth and plentiful jobs.

That hope appears to have been misplaced. Consumer sentiment was ticking back up before the election, but voters remained relatively glum.

In that way, America was not such an outlier, after all.
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Truth Social Stock Moves Higher on Trump Election Victory

Shares in Trump Media were among the most actively traded in the United States after the election was called.




By Matthew Goldstein



Nov 06, 2024 at 11:48 AM

Donald Trump has won the 2024 presidential election. Follow live updates and results.

Shares of Donald J. Trump's social media company rose on Wednesday after the former president clinched another term in office but not nearly as much as many shareholders might have hoped.

Shares of Trump Media & Technology Group, the parent company of Truth Social, closed about 6 percent higher in afternoon trading, a day after the company reported third-quarter earnings that showed it continued to struggle to generate revenues.

During his campaign, President-elect Trump used Truth Social as his primary online megaphone for reaching his supporters and attacking his political foes. And he's likely to continue doing the same once he moves back into the White House.

But so far Truth Social has struggled to gain new subscribers and advertisers. And an election defeat could have been devastating for Trump Media's stock given the company's lackluster financials and underlying fundamentals.

In September, Truth Social had 698,000 monthly active users in the United States, compared with 70.4 million for X, according to Similarweb, a data tracking site. X, formerly Twitter, is owned by the tech billionaire Elon Musk, who was one of Mr. Trump's biggest supporters during the campaign.

Some shareholders -- many of them individual investors and supporters of Mr. Trump -- took to a Truth Social message board on Wednesday to blast Wall Street traders, accusing them of conspiring to keep a lid on the stock price. One poster wrote: "I don't see how we aren't up more, this is crazy." And another said: "All stocks soaring from Trump win except his stock."

On Truth Social, investors in the stock have often complained about bearish investors known as short sellers, who try to profit by driving down the price of the stock.

Before the trading day began, it appeared Trump Media shares were poised to rocket higher.

The stock was the most heavily traded in the hours before the official market open and rose as much as 30 percent in early trading. Swings in Trump Media's price set off brief trading halts by stock exchanges on Wednesday morning, as they have on other occasions. The pauses are meant to give investors a chance to catch up to the movements.

Its share price has more than doubled from its low point in September. But at around $36, the stock remains well below its high of $66.22, which it reached shortly after its Wall Street debut in March.

Mr. Trump owns a 57 percent stake in Trump Media, worth more than $4 billion, making the stock one of the president-elect's most valuable assets. Before the election Mr. Trump said he had no intention of selling any of his 115 million shares, but he may be forced to sell some to comply with federal ethics rules.

Though Mr. Trump is not an officer or director of Trump Media, its board is dominated by people with close ties to him, like his eldest son, Donald Trump Jr. And a few others may be considered for positions in his administration.

Before the election, the stock had traded largely as a proxy for Mr. Trump's political fortunes, untethered to the company's business performance. On Election Day, the company released its latest quarterly earnings, showing that it continues to struggle as a business.

Last quarter, Trump Media took in about $1 million in revenue, somewhat less than the year-earlier period, and reported a loss of more than $19 million, the company said on Tuesday.

Almost all of Trump Media's revenue comes from advertising on Truth Social -- ads that tend to be related to products associated with Mr. Trump's name and image. This summer, Trump Media introduced a streaming media service on Truth Social.

Trump Media has pointed to its balance sheet, which includes roughly $673 million in cash and short-term investments, as a sign of the company's financial health.

In a news release announcing the latest earnings, the company pointed out the "unique profile" of its 650,000 shareholders, almost all individual investors holding relatively small stakes.

The company said only about 2,100 of its investors owned more than 5,000 shares -- an indication that Trump Media is very much a retail stock that is not held only by institutional investors and hedge funds.

Eshe Nelson contributed reporting.
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Trump Bump 2.0? Experts Expect Another Audience Surge, With Caveats.

News fatigue and changing consumption habits could sap some of that enthusiasm over time, several news media experts said.

Cable news ratings and subscriptions to digital news organizations will probably increase, as audiences sort through a news-intensive post-election period. Ariana Drehsler for The New York Times



By Benjamin Mullin



Nov 06, 2024 at 05:08 PM

When Donald J. Trump pulled off a surprise victory against Hillary Clinton in 2016, the news media was a major beneficiary, as viewers stayed glued to cable news and readers signed up for newspaper subscriptions in droves.

Eight years later, Mr. Trump's definitive White House victory could lead to another spike of audience interest in the news -- at least in the short term -- numerous experts said.

Cable news ratings, subscriptions to digital news organizations and philanthropic giving will probably increase, as audiences sort through a news-intensive post-election period. But that enthusiasm could wear off in the coming weeks and months as viewers become exhausted by the relentless news cycle.

"Trump 2.0 will likely be a very different administration than we saw before," said Frank Sesno, a professor at George Washington University and a former Washington bureau chief of CNN. "That will carry immense consequences and news value. It will energize right-wing media, and it will panic the left."

The New York Times, The Washington Post and other newspapers saw a sudden influx of subscriptions in 2016 as readers puzzled through the consequences of Mr. Trump's initial victory. Those news organizations capitalized on that surge with ad campaigns embracing new readers and, in the case of The Washington Post, adopting a slogan that underscored a commitment to aggressive reporting: "Democracy Dies in Darkness."

David Clinch, a revenue consultant for Media Growth Partners, a media advisory firm, said that he thought news organizations would see another uptick in customers, but that it would be more muted than in the first Trump administration, because some readers have become fed up with or exhausted by mainstream news coverage.

Mr. Clinch said he expected news organizations to begin fine-tuning marketing campaigns to reach specific readers who might have heightened interest in the news after the election.

That may already be beginning. On Wednesday morning, Vox.com's editor in chief and publisher, Swati Sharma, emailed readers to ask for donations, emphasizing the site's "fearless journalism" and "cleareyed reporting."

Mr. Trump's victory will also probably result in an increase in philanthropic giving to news organizations, especially those that act as watchdogs of powerful political and corporate interests, said Richard Tofel, a former president of ProPublica, an investigative reporting nonprofit.

Mr. Tofel said small donations would most likely increase immediately, with wealthy individuals and especially foundation funders taking time to assess the potential effects that Mr. Trump's term could have on the press, given his relentless criticism of journalists.

"It would depend, I think, on the approach that Trump takes," Mr. Tofel said. "If he maintains the hostility to the press that he was displaying as recently as Monday, I suspect that there will be a surge of major giving from some quarters aimed at defending the press."

But "that might not be the case, at least in the short run," if Mr. Trump's tone is more like his victory speech early Wednesday, Mr. Tofel said.

Other possible beneficiaries of the high-intensity news cycle after Mr. Trump's victory are podcasters and other online creators, who were courted by both Mr. Trump and Vice President Kamala Harris during the run-up to the election, said Chris Balfe, the chief executive of Red Seat Ventures, a media company that produces podcasts for figures including the former Fox News anchor Megyn Kelly.

Mr. Balfe said Mr. Trump's appearances on podcasts including "The Joe Rogan Experience" and "This Past Weekend With Theo Von," as well as Ms. Harris's appearance on the "Call Her Daddy" podcast, were a sign that the rising power of influential voices outside the mainstream media would only continue growing in the wake of the election.

"Those creators have built really large, loyal audiences," Mr. Balfe said. "Clearly that's where media consumption is going, and, therefore, that's where political candidates need to go to reach that audience."

Even as viewers tune in for the aftermath of the election, traditional TV ratings are in terminal decline, and Mr. Trump's victory is unlikely to alter that predicament, Mr. Sesno, the George Washington University professor, said. Regardless of the short-term viewership boost, news executives need to put their long-term missions before their short-term commercial concerns, or risk alienating their audiences for years to come.

"It's vital that as these channels think about their ratings, they also are thinking profoundly about the public service that they're supposed to play, even in an intensely competitive, private sector-driven marketplace," Mr. Sesno said.
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Tesla's Stock Jumps After Trump's Victory

Investors believe that the electric car company led by Elon Musk will benefit from his support of the president-elect.

The bonhomie between President-elect Donald J. Trump and Elon Musk has obscured major policy differences between the two men that may now come to the fore. Doug Mills/The New York Times



By Jack Ewing



Nov 06, 2024 at 03:06 PM

Donald Trump has won the 2024 presidential election. Follow live updates and results.

Elon Musk defied conventional corporate wisdom by committing wholeheartedly to Donald J. Trump's presidential campaign, donating tens of millions of dollars and running a get-out-the-vote drive.

Now that bet has paid off, giving Mr. Musk a direct line to the White House that he may be able to use to bend policy in ways that could benefit Tesla, his electric car company. Mr. Trump has even floated the idea of appointing Mr. Musk to head a "government efficiency" commission.

One indication of how much Tesla could benefit was evident on Wall Street. The company's share price rose nearly 15 percent on Wednesday.

It is too early to say how much of Mr. Musk's newly acquired political capital he will allocate to Tesla as opposed to his other businesses like SpaceX, a major government contractor, or xAI, an artificial intelligence start-up.

But investors clearly believe that a Trump administration will be good for Tesla, despite the president-elect's often-expressed disdain for electric vehicles and renewable energy.

Mr. Musk's top priority is likely to be easing regulations on self-driving software that he has described as pivotal to Tesla's future. That could include pressuring the National Highway Traffic Safety Administration to be less aggressive in scrutinizing the company's technology. The safety agency is investigating whether a Tesla system that the company calls "full self-driving (supervised)" was responsible for four collisions, including one that killed a pedestrian.

The Trump administration and Republicans in Congress could also pass a national standard for self-driving cars, overriding the current patchwork of state rules. A national standard has long been a goal of Tesla and other companies like Waymo, a business owned by Google's parent company that operates a self-driving taxi service in Phoenix, Los Angeles and San Francisco.

"Elon will likely be rewarded with some efficiency czar position, which could accelerate adoption of a single autonomous driving standard instead of 50 different state regulations," Gary Black, managing partner of the Future Fund, which holds Tesla shares, said Wednesday on social media.

But the bonhomie between Mr. Trump and Mr. Musk has obscured major policy differences between the two men that may now come to the fore.

Mr. Trump has vowed to end Biden administration policies that award tax credits to electric vehicle buyers and subsidies for carmakers that build cars and batteries in the United States.

The subsidies will be worth $800 million to General Motors this year, the company has said, allowing it to offer an electric sport utility vehicle, the Equinox, for as little as $35,000 before tax credits.

Elimination of the subsidies would probably hurt other carmakers more than Tesla, but it would suffer, too.

Mr. Musk would also have to worry that Republicans would eliminate rules that compel carmakers to buy clean air credits if they fall short of pollution standards.

Tesla generates a surplus of credits because it makes only electric cars. Selling the credits brought in $739 million in the third quarter, or one-third of the company's profit.

A trade war with China would also be bad for Tesla. It is one of Tesla's largest markets, and the company operates a factory in Shanghai that exports cars around the world. Mr. Trump has promised to impose punitive tariffs on Chinese goods.

"Trump is no fan of the E.V. industry," Mr. Black said on X.

Still, others were less worried. Tesla thrived in the past without tax credits, said Ben Rose, president of Battle Road Research, who follows the company. And the cars the company sells in the United States are all made in Texas and California, he noted. "Tesla has wisely shielded itself from restrictive tariffs," Mr. Rose said in an email.
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Why a Memphis Community Is Fighting Elon Musk's Supercomputer

Residents say Mr. Musk's data center for artificial intelligence is compounding their pollution burden and adding stress on the local electrical grid.

The scale of potential power consumption from an xAI supercomputer center meant the plan required approval from the Tennessee Valley Authority, which operates the electric grid for much of the region. Whitten Sabbatini for The New York Times



By Ivan Penn and Kate Conger



Oct 31, 2024 at 03:07 PM

Elon Musk, the world's richest man, is building what he says will be the world's largest supercomputer. Its electricity needs will rival those of 100,000 homes.

The supercomputer's neighbors in southwest Memphis have a problem with that.

The project, part of Mr. Musk's xAI artificial intelligence business, sits in an old manufacturing plant on more than 550 acres. Before beginning operations there in July, xAI rolled in flatbed trucks loaded with almost 20 mobile power plants, fueled by natural gas, to help meet its electricity demands.

Residents of the heavily industrial community -- already home to an oil refinery, a steel mill and chemical plants -- see no upside. They contend that Mr. Musk's project has made pollution worse in an area already enveloped in smog.

"We're getting more and more days a year where it is unhealthy for us to go outside," said KeShaun Pearson, president of Memphis Community Against Pollution and a lifelong resident of the area near the xAI site.

The xAI supercomputer center in Memphis is being built at the site of a former appliance factory. Whitten Sabbatini for The New York Times

The center is to be used to train artificial intelligence models on thousands of powerful computer servers. Whitten Sabbatini for The New York Times


So far, xAI is using the Memphis facility to develop its artificial intelligence models on a network of thousands of high-powered computer servers. Some of its models are trained on data from Mr. Musk's social media platform, X.

Mr. Musk started XAI as a competitor to ChatGPT, the chatbot powered by OpenAI, which he helped found but walked away from in 2018 after disagreements with other co-founders.

The billionaire, who also controls the electric-car maker Tesla and the rocket company SpaceX, felt that other efforts to create artificial intelligence, particularly at Google, were too risky and could destroy humanity. After his rift with OpenAI, his interest in the technology seemed to subside. But chatbots like ChatGPT were an object of public fascination, and Mr. Musk wanted to catch up.

Over three weeks in the spring, the Greater Memphis Chamber and local politicians secured a deal for xAI to move into a former Electrolux appliance plant, seeing it as a potential economic stimulus.

"Memphis is a city of innovators, so it's no surprise that it feels like home to those looking to change the world," Mayor Paul Young said in announcing the deal. "We get things done here."

The pace of xAI's move into Memphis reflects the intensifying race by technology companies to bring more data centers and artificial intelligence facilities online. The industry is leading a surge in electricity demand that is expected to continue for decades.

KeShaun Pearson, president of Memphis Community Against Pollution, contends that mobile generators for the supercomputer center add to a local pollution burden from sources including the oil refinery behind him. Whitten Sabbatini for The New York Times


Technology giants -- including Amazon, Google and Microsoft -- have been working to offset their energy consumption with development of solar and wind farms and most recently by investing in nuclear power.

That demand, along with growing needs from electric cars and heating and cooling systems, comes as extreme weather events test the electric grid's resilience, heightening concerns like those in Memphis.

After the xAI deal was announced in June, officials of the local utility, Memphis Light, Gas and Water, assured the community in an online fact sheet that the company "is paying for all upgrades" involved in supplying electricity and that "there will be no impact to the reliability of availability of power to other customers from this electric load."

But the vast scale of potential consumption meant the plan required a sign-off from the Tennessee Valley Authority, the federal agency operating the grid that supplies power to most of Tennessee and parts of six other Southern states. Unlike the local approval of the plant itself, that decision was not quick in coming.

"We continue to review the details of their proposal and electricity demand needs," Julia Wise, a spokeswoman for the authority, said in a statement on Oct. 22.

So in the meantime, xAI bypassed the electric grid by installing the mobile natural gas plants.

The gas-powered mobile power plants are meant to be a temporary solution while xAI awaits approval to tap into the electric grid. Whitten Sabbatini for The New York Times


Those living nearby -- a predominantly African American community with little wealth -- say it all happened with no warning, no public review and no opportunity to understand how the community would benefit.

"There is a history of a lack of transparency, leaving us worse off than to start with," Mr. Pearson of Memphis Community Against Pollution said. "There is no trust. There is no real communication."

Memphis exceeded the National Ambient Air Quality Standards in 2023, the third consecutive year, and is on track to surpass acceptable levels this year. The Environmental Protection Agency said that it and the local health department were reviewing xAI's use of the mobile gas plants but that it did not expect any updates until late November.

Neither Mr. Musk nor officials at xAI responded to requests for comment for this article.

The mobile power plants are expected to be a temporary solution while xAI awaits approval to tap into the electric grid, which the company has requested by the end of the year.

That request includes as much as 150 megawatts of electricity, the equivalent of a small natural gas plant used during periods of high demand -- or about 100,000 customers. The Tennessee Valley Authority said it must seek approval from its board to allow a load of that size onto its grid.

Local residents say the supercomputer center was approved with no warning, no public review and no opportunity to understand how the community would benefit. Whitten Sabbatini for The New York Times


In a letter to the Tennessee Valley Authority board, the Southern Environmental Law Center urged the agency to "prioritize Memphis families' access to reliable power over the 'secondary purpose' of serving xAI and reject the pending request."

During a winter storm in December 2022 that caused power outages across multiple states including Texas, the Tennessee Valley Authority was forced to use rolling blackouts for eight hours because its system also was under strain, the law center noted in its letter. "When T.V.A. cannot meet peak demand, families go without power during increasingly severe hot and cold weather," the organization wrote.

If the authority approves the xAI request, there will be environmental considerations beyond Memphis, since the agency continues to meet much of its electricity needs from fossil fuels.

The utility operates four coal-fired power plants with 25 generating units that produce enough electricity to supply four million homes each year. Although the utility plans to close the units in the future, the entire fleet will not cease operation until at least 2035.

In addition to the coal-fired units, the Tennessee Valley Authority operates 17 natural gas plants that generate power from 122 units.

The opponents of xAI's operations contend that the facility will require more use of the fossil-fuel plants from a federal utility even though the Biden administration is pushing to decarbonize the energy industry to improve the environment and reduce the impacts of climate change.

"These are communities that already have a lot of pollution in the air and water," said Maggie Shober, research director for the Southern Alliance for Clean Energy, a nonprofit organization that takes part in utility cases involving the Tennessee Valley Authority. "It's just one additional burden. It's ridiculous."
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The Editorial Board


America Makes a Perilous Choice

 Damon Winter/The New York Times



By The Editorial Board
The editorial board is a group of opinion journalists whose views are informed by expertise, research, debate and certain longstanding values. It is separate from the newsroom.


Nov 06, 2024 at 10:37 AM

American voters have made the choice to return Donald Trump to the White House, setting the nation on a precarious course that no one can fully foresee.

The founders of this country recognized the possibility that voters might someday elect an authoritarian leader and wrote safeguards into the Constitution, including powers granted to two other branches of government designed to be a check on a president who would bend and break laws to serve his own ends. And they enacted a set of rights -- most crucially the First Amendment -- for citizens to assemble, speak and protest against the words and actions of their leader.

Over the next four years, Americans must be cleareyed about the threat to the nation and its laws that will come from its 47th president and be prepared to exercise their rights in defense of the country and the people, laws, institutions and values that have kept it strong.

It can't be ignored that millions of Americans voted for a candidate even some of his closest supporters acknowledge to be deeply flawed -- convinced that he was more likely to change and fix what they regarded as the nation's urgent problems: high prices, an infusion of immigrants, a porous southern border and economic policies that have flowed unequally through society. Some cast their votes out of a profound dissatisfaction with the status quo, politics or the state of American institutions more broadly.

Whatever drove this decision among these voters, however, all Americans should now be wary of an incoming Trump administration that is likely to put a top priority on amassing unchecked power and punishing its perceived enemies, both of which Mr. Trump has repeatedly vowed to do. All Americans, regardless of their party or politics, should insist that the fundamental pillars of the nation's democracy -- including constitutional checks and balances, fair-minded federal prosecutors and judges, an impartial election system and basic civil rights -- be preserved against an assault that he has already begun and has said he would continue.

At this point, there can be no illusions about who Donald Trump is and how he intends to govern. He showed us in his first term and in the years after he left office that he has no respect for the law, let alone the values, norms and traditions of democracy. As he takes charge of the world's most powerful state, he is transparently motivated only by the pursuit of power and the preservation of the cult of personality he has built around himself. These stark assessments are striking in part because they are held not just by his critics but also by those who served most closely with him.

We are a nation that has always emerged from a crucible with its ideals intact and often toughened and sharpened. The institutions of our government, hardened by nearly 250 years of disputation, turmoil, assassinations and wars, held firm when Mr. Trump assailed them four years ago. And Americans know how to counter Mr. Trump's worst instincts -- actions that were unjust, immoral or illegal -- because they did so, over and over, during his first administration. Civil servants, members of Congress, members of his own party and people he appointed to high office often stood in the way of the former president's plans, and other institutions of our society, including the free press and independent law enforcement agencies, held him accountable to the public.

Mr. Trump and his movement have all but taken over the Republican Party. Yet it is also important to remember that Mr. Trump can't run for another term. From the day he enters the White House, he will be, in effect, a lame-duck president. The Constitution limits him to two terms. Congress has the power -- and for some ambitious Republicans, perhaps the political incentive -- to set a course away from Mr. Trump's antidemocratic agenda, if it chooses to pursue it.

Governors and legislatures across the nation have spent months shoring up their state laws and Constitutions to protect civil rights and liberties, including access to reproductive and gender-affirming health care. Even states that voted overwhelmingly for Mr. Trump, including Kentucky, Ohio and Kansas, have rejected the most extreme positions on abortion. Other institutions of American civil society will play a crucial role in challenging the Trump administration in the courts, in our communities and in the protests that are sure to return.

The rest of the world, too, has no illusions about the leader who will soon again represent the United States on the world stage. The countries of the NATO alliance were shocked, during the first Trump administration, by his willingness to undermine that long and valuable partnership. But European nations, defying Mr. Trump's predictions, not only came together with the United States in the face of Russia's invasion of Ukraine but also expanded their ranks right up to Russia's border.

For the Democratic Party, rear-guard action as the political opposition will not be enough. The party must also take a hard look at why it lost the election. It took too long to recognize that President Biden was not capable of running for a second term. It took too long to recognize that large swaths of Democrats' progressive agenda were alienating voters, including some of the most loyal supporters of their party. And Democrats have struggled for three elections now to settle on a persuasive message that resonates with Americans from both parties who have lost faith in the system -- which pushed skeptical voters toward the more obviously disruptive figure, even though a large majority of Americans acknowledge his serious faults. If the Democrats are to effectively oppose Mr. Trump, it must be not just through resisting his worst impulses but also by offering a vision of what they would do to improve the lives of all Americans and respond to anxieties that people have about the direction of the country and how they would change it.

The test for members of this new Congress will begin soon after they take their oath. The president-elect has promised to surround himself in his second term with enablers prepared to pledge loyalty to him, who will be willing to do whatever he commands. But a president needs the Senate to approve many of those appointments. Senators can stop the most extreme or unqualified candidates from taking cabinet positions like defense secretary and attorney general, as well as seats on the Supreme Court and the federal bench. They can act to keep clearly unfit candidates from holding any powerful position. The Senate did that in 2020, when it blocked Mr. Trump's attempts to seat unqualified people on the board of the Federal Reserve, and the chamber should not hesitate to do so again.

Perhaps the most important responsibility lies with all of those who will serve in a second Trump administration. Those he appoints as attorney general, as secretary of defense and to other top leadership roles should expect that he may ask them to carry out illegal acts or violate their oaths to the Constitution on his behalf, as he did in his first term. We urge them to recognize that whatever pledge of loyalty he may demand, their first loyalty is to their country. Standing up to Mr. Trump is possible, and it is the duty of every American public servant when appropriate.

But the final responsibility for ensuring the continuity of America's enduring values lies with its voters. Those who supported Mr. Trump in this election should closely observe his conduct in office to see if it matches their hopes and expectations, and if it does not, they should make their disappointment known and cast votes in the 2026 midterms and in 2028 to put the country back on course. Those who opposed him should not hesitate to raise alarms when he abuses his power, and if he attempts to use government power to retaliate against critics, the world will be watching.

Benjamin Franklin famously admonished the American people that the nation was "a republic, if you can keep it." Mr. Trump's election poses a grave threat to that republic, but he will not determine the long-term fate of American democracy. That outcome remains in the hands of the American people. It is the work of the next four years.
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Guest Essay


This Is Why Trump Won

 Damon Winter/The New York Times



By Daniel McCarthy
Mr. McCarthy is the editor of Modern Age: A Conservative Review.


Nov 06, 2024 at 10:37 AM

Donald Trump is returning to the White House, and while this will not change what most critics think of him, it should compel them to take a close look in the mirror. They lost this election as much as Mr. Trump won it.

This was no ordinary contest between two candidates from rival parties: The real choice before voters was between Mr. Trump and everyone else -- not only the Democratic nominee, Kamala Harris, and her party, but also Republicans like Liz Cheney, top military officers like Gen. Mark Milley and Gen. John Kelly (also a former chief of staff), outspoken members of the intelligence community and Nobel Prize-winning economists.

Framed this way, the presidential contest became an example of what's known in economics as "creative destruction." His opponents certainly fear that Mr. Trump will destroy American democracy itself.

To his supporters, however, a vote for Mr. Trump meant a vote to evict a failed leadership class from power and recreate the nation's institutions under a new set of standards that would better serve American citizens.

Mr. Trump's victory amounts to a public vote of no confidence in the leaders and institutions that have shaped American life since the end of the Cold War 35 years ago. The names themselves are symbolic: In 2016 Mr. Trump ran against a Bush in the Republican primaries and a Clinton in the general election. This time, in a looser sense, he beat a coalition that included Liz Cheney and her father, former Vice President Dick Cheney.

Those who see in Mr. Trump a profound rejection of Washington's present conventions are correct. He is like an atheist defying the teachings of a church: The challenge he presents lies not so much in what he does but in the fact that he calls into question the beliefs on which authority rests. Mr. Trump has shown that the nation's political orthodoxies are bankrupt, and the leaders in all our institutions -- private as well as public -- who stake their claim to authority on their fealty to such orthodoxies are now vulnerable.

This may be exactly what voters want, and by allying herself with so many troubled and unpopular elites and institutions, Ms. Harris doomed herself. Do Americans think it's healthy that generals who have overseen prolonged and ultimately disastrous wars are treated with such respect by Mr. Trump's critics? A similar question could be asked about the officials in charge of the intelligence community.

Mr. Trump is no one's idea of a policy wonk, but the role his voters want him to serve is arguably the opposite: that of an anti-wonk who demolishes Washington's present notions of expertise. Mr. Trump's victory is a punitive verdict on the authorities of all kinds who sought to stop him.

In economics, creative destruction occurs when a new competitor reveals just how ill-suited existing businesses are to satisfying consumer demand. Like market competition, democratic political competition leads to similar upheavals. If the disruption that Mr. Trump represents seems unusually drastic, that's a sign that American politics has been insufficiently competitive for too long. Before Mr. Trump came along, power was in the hands of a political cartel, which, like the market cartels that Adam Smith had warned about, involved institutions that should have been in robust competition but were instead cooperating to exclude rival "products" or ideas. The cartel's overpriced, shoddy goods failed to satisfy the public's demands.

Perhaps Mr. Trump and the movement he brings to Washington will not meet them either. It's worth remembering that most new companies that break up established market relationships do not last long -- they only discover an opportunity that someone else later makes the most of.

The rise of Mr. Trump has brought an end to the stagnation that characterized the Barack Obama era, when a Democratic president pursued a vision only incrementally different -- in everything from foreign policy to health care -- from what experts in both parties had prescribed in the 1990s, while Republicans in Congress devoted themselves to mere obstruction until the G.O.P. could put another Bush or Mitt Romney in the White House to pursue their party's variation on the same agenda.

Mr. Trump's campaign coalition included Robert F. Kennedy Jr., Tulsi Gabbard and other politicians with an anti-establishment message, as well as prominent businessmen like Elon Musk and podcasters like Joe Rogan. Mr. Trump may not be fully in tune with any of them, but there is a reason so many champions of what might be called "alternative politics" threw in with him against the mainstream. And Mr. Trump's successes from 2016 to today -- successes which include those defeats that failed to vanquish him or shatter his coalition -- indicate that the "mainstream" has already lost popular legitimacy to a critical degree. The voters' attitude surely extended to the federal and state indictments, which they dismissed as politics by other means.

Mr. Trump's enemies are as certain as his supporters are that he could be a force for radical change. Yet both the pro- and anti-Trump camps are prone to exaggerate what this once and future president wishes to do and can accomplish. Even Franklin Roosevelt, with unlimited terms in office and an overwhelming popular mandate, found his power as president frustratingly limited. The Constitution is not weak, regardless of whether a Roosevelt or a Trump sits in the Oval Office.

If Mr. Trump and his coalition fail to create something better than what they have replaced, they will suffer the same fate they've inflicted on the fallen Bush, Clinton and Cheney dynasties. A new force for creative destruction will emerge, possibly on the American left.

To prevent that, Mr. Trump will have to become as successful a creator as he is a destroyer. At the start of his first administration he lost an opportunity to take advantage of the shock that Republicans and Democrats alike felt at this election. That was a moment when a positive message, rather than one of "American carnage," could have elevated the new president above the fray of conventional politics.

Although his refusal to accept the results of the 2020 election did not prevent him from winning yesterday, he would have been even stronger if he did not have the baggage of the Jan. 6 riot to drag him down. Sometimes following the rules is the best way to change the game, as the most transformative presidents of our past recognized.

Daniel McCarthy is the editor of Modern Age: A Conservative Review.
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Michelle Goldberg


This Is Who We Are Now




By Michelle Goldberg
Opinion Columnist


Nov 06, 2024 at 08:10 PM

When Donald Trump won the first time, I spoke to a journalist friend in Turkey to commiserate. I told her about all the protests that were planned, and she gently tried to prepare me for disappointment. She and her friends had protested Recep Tayyip Erdogan when he was prime minister, she said. But in time, the protests subsided, and life within a country of diminishing freedoms ground on. This conversation stayed in my mind throughout the Trump presidency as a warning against letting down our guard. When Trump was finally ejected from the White House, I felt patriotic pride in the endurance of the anti-Trump resistance, which had never for a moment accepted his authoritarian grotesquerie as our new normal.

It won't be that way this time. Trump's first election felt like a fluke, a sick accident enabled by Democratic complacency. But this year, the forces of liberal pluralism and basic civic decency poured everything they could into the fight, and they lost not just the Electoral College but also quite likely the popular vote. The American electorate, knowing exactly who Trump is, chose him. This is, it turns out, who we are.

So I expect the next few months to be a period of mourning rather than defiance. My own instinct -- which conflicts with the demands of my job -- is to retreat into my family, to look for solace in time with friends, in theater and in novels, to block out the humiliating truth about what my country has decided to become. On Wednesday morning I returned to an essay from The New York Review of Books published in 2019 about the Russian term "vnutrennaya emigratsia," or internal emigration, a deliberate embrace of one's own alienation. "For many Russian authors and artists for centuries, the idea of 'turning inward' and living oblivious of the political concerns of the moment has been a vital skill and even an art form," wrote Viv Groskop. It's a skill, I suspect, that many of us will at least temporarily try to cultivate to avoid going completely insane.

But eventually, mourning either starts to fade or curdles into depression and despair. When and if it does, whatever resistance emerges to the new MAGA will differ from what came before. Gone will be the hope of vindicating the country from Trumpism, of rendering him an aberration. What's left is the more modest work of trying to ameliorate the suffering his government is going to visit on us. There's no point in protesting his inauguration, as millions did in 2017. But hopefully we will take to the streets if his forces come into our neighborhoods to drag migrant families away. We will need to strengthen the networks that help women in red states get abortions, especially if Trump's Justice Department cracks down on the mailing of abortion pills or his F.D.A. withdraws approval of them. In state and local elections, I'll want to know how candidates promise to protect us from the MAGA movement's threats to reshape our public health systems and our schools.

In the longer term, we'll need liberal politics that are about more than just fending off the right. Trump, after all, is a particularly ghastly manifestation of historical forces that are reshaping politics all over the Western world, elevating nationalist leaders such as Viktor Orban in Hungary and Giorgia Meloni in Italy, and powering the growth of parties like the right-wing Alternative for Germany and France's National Rally. You can blame Kamala Harris for spending too much time courting moderate Republican women, or for the vagueness of her "opportunity economy" rhetoric. But few politicians anywhere have figured out how to hold together a coalition that includes both affluent, educated, cosmopolitan elites and blue-collar voters who prize tradition and social stability. Maybe doing so is no longer possible, but at the very least, it will require a plausible vision of what a thriving progressive society looks like.

Ultimately, Trump's one redeeming feature is his incompetence. If history is any guide, many of those he brings into government will come to despise him. He will not give people the economic relief they're craving. If he follows through on his plans for universal tariffs, economists expect higher inflation. Trump's close ally Elon Musk, dreaming of imposing aggressive austerity on the federal government, has said that Americans will have to endure "some temporary hardship." We saw, with Covid, how Trump handled a major crisis, and there is not the slightest reason to believe he will perform any better in handling another. I have little doubt that many of those who voted for him will come to regret it. He could even end up discrediting bombastic right-wing nationalism the way George W. Bush -- whose re-election also broke my heart -- discredited neoconservatism.

The question, if and when that happens, is how much of our system will still be standing, and whether Trump's opponents have built an alternative that can restore to people a sense of dignity and optimism. That will be the work of the next four years -- saving what we can and trying to imagine a tolerable future. For now, though, all I can do is grieve.
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A Party of Prigs and Pontificators Suffers a Humiliating Defeat

Video: 



By Bret Stephens
Opinion Columnist


Nov 06, 2024 at 01:53 PM

A story in chess lore involves the great Danish-Jewish player Aron Nimzowitsch, who, at a tournament in the mid-1920s, found himself struggling against the German master Friedrich Samisch. Infuriated at the thought of losing to an opponent he considered inferior, Nimzowitsch jumped on the table and shouted, "To this idiot I must lose?"

It's a thought that must have crossed the minds of more than a few liberal pundits and Democratic eminences late Tuesday night, as Kamala Harris's hopes for winning the presidency began suddenly to fade.

How, indeed, did Democrats lose so badly, considering how they saw Donald Trump -- a twice-impeached former president, a felon, a fascist, a bigot, a buffoon, a demented old man, an object of nonstop late-night mockery and incessant moral condemnation? The theory that many Democrats will be tempted to adopt is that a nation prone to racism, sexism, xenophobia and rank stupidity fell prey to the type of demagoguery that once beguiled Germany into electing Adolf Hitler.

It's a theory that has a lot of explanatory power -- though only of an unwitting sort. The broad inability of liberals to understand Trump's political appeal except in terms flattering to their beliefs is itself part of the explanation for his historic, and entirely avoidable, comeback.

Why did Harris lose? There were many tactical missteps: her choice of a progressive running mate who would not help deliver a must-win state like Pennsylvania or Michigan; her inability to separate herself from President Biden; her foolish designation of Trump as a fascist, which, by implication, suggested his supporters were themselves quasi-fascist; her overreliance on celebrity surrogates as she struggled to articulate a compelling rationale for her candidacy; her failure to forthrightly repudiate some of the more radical positions she took as a candidate in 2019, other than by relying on stock expressions like "My values haven't changed."

There was also the larger error of anointing Harris without political competition -- an insult to the democratic process that handed the nomination to a candidate who, as some of us warned at the time, was exceptionally weak. That, in turn, came about because Democrats failed to take Biden's obvious mental decline seriously until June's debate debacle (and then allowed him to cling to the nomination for a few weeks more), making it difficult to hold even a truncated mini-primary.

But these mistakes of calculation lived within three larger mistakes of worldview. First, the conviction among many liberals that things were pretty much fine, if not downright great, in Biden's America -- and that anyone who didn't think that way was either a right-wing misinformer or a dupe. Second, the refusal to see how profoundly distasteful so much of modern liberalism has become to so much of America. Third, the insistence that the only appropriate form of politics when it comes to Trump is the politics of Resistance -- capital R.

Regarding the first, I've lost track of the number of times liberal pundits have attempted to steer readers to arcane data from the St. Louis Federal Reserve to explain why Americans should stop freaking out over sharply higher prices of consumer goods or the rising financing costs on their homes and cars. Or insisted there was no migration crisis at the southern border. Or averred that Biden was sharp as a tack and that anyone who suggested otherwise was a jerk.

Yet when Americans saw and experienced things otherwise (as extensive survey data showed they did) the characteristic liberal response was to treat the complaints not only as baseless but also as immoral. The effect was to insult voters while leaving Democrats blind to the legitimacy of the issues. You could see this every time Harris mentioned, in answer to questions about the border, that she had prosecuted transnational criminal gangs: Her answer was nonresponsive to the central complaint that there was a migration crisis straining hundreds of communities, irrespective of whether the migrants committed crimes.

The dismissiveness with which liberals treated these concerns was part of something else: dismissiveness toward the moral objections many Americans have to various progressive causes. Concerned about gender transitions for children or about biological males playing on girls' sports teams? You're a transphobe. Dismayed by tedious, mandatory and frequently counterproductive D.E.I. seminars that treat white skin as almost inherently problematic? You're racist. Irritated by new terminology that is supposed to be more inclusive but feels as if it's borrowing a page from "1984"? That's doubleplusungood.

The Democratic Party at its best stands for fairness and freedom. But the politics of today's left is heavy on social engineering according to group identity. It also, increasingly, stands for the forcible imposition of bizarre cultural norms on hundreds of millions of Americans who want to live and let live but don't like being told how to speak or what to think. Too many liberals forgot this, which explains how a figure like Trump, with his boisterous and transgressive disdain for liberal pieties, could be re-elected to the presidency.

Last, liberals thought that the best way to stop Trump was to treat him not as a normal, if obnoxious, political figure with bad policy ideas but as a mortal threat to democracy itself. Whether or not he is such a threat, this style of opposition led Democrats astray. It goaded them into their own form of antidemocratic politics -- using the courts to try to get Trump's name struck from the ballot in Colorado or trying to put him in prison on hard-to-follow charges. It distracted them from the task of developing and articulating superior policy responses to the valid public concerns he was addressing. And it made liberals seem hyperbolic, if not hysterical, particularly since the country had already survived one Trump presidency more or less intact.

Today, the Democrats have become the party of priggishness, pontification and pomposity. It may make them feel righteous, but how's that ever going to be a winning electoral look?

I voted reluctantly for Harris because of my fears for what a second Trump term might bring -- in Ukraine, our trade policy, civic life, the moral health of the conservative movement writ large. Right now, my larger fear is that liberals lack the introspection to see where they went wrong, the discipline to do better next time and the humility to change.
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What Trump's Victory Says About America

Readers express fears for the future and speculate about why he won.

President-elect Donald J. Trump, flanked by his family and supporters, in West Palm Beach, Fla., early Wednesday morning. Haiyun Jiang for The New York Times


Nov 06, 2024 at 05:39 PM

To the Editor:

Re "Donald Trump Returns to Power, Ushering In New Era of Uncertainty" (nytimes.com, Nov. 6):

I woke up today in a different country. After more than eight years of watching and listening to Donald Trump's vitriol, his lying, his relentless clawing at any and all soft underbellies, we said, "Yes, we want more."

He comes into power this time with an army of sycophants. He comes into power as the world writhes in discord and the planet itself is in peril. He comes into full power possibly having control of every lever of government. All because we said, "Yes, we want more."

During this most recent campaign, I sometimes heard the words of Maya Angelou invoked: "When someone shows you who they are, believe them the first time."

Well, America, you have shown us who we are. And it's not a pretty sight.

Judith M. Guenther-Adams
Oakwood, Ohio

To the Editor:

Election Day was one of the longest days in my memory. The anxiety, the void, as if time had stopped as we waited for the polls to close. Early in the evening, my husband, speaking more to himself than to me, said, "Just imagine if we wake up tomorrow and Trump has won."

The unimaginable has happened, and our country is broken. There is no choice. We must pick up the pieces and continue to fight for justice -- for immigrants, women, gay and transgender people -- for all the citizens and institutions targeted by the Trump-Vance ticket as they plowed their path to victory to "make America great again."

Cathy Bernard
New York

To the Editor:

Something more than just another presidential election occurred Tuesday night. After nine years of the most unrelenting demonization of any presidential figure in American history, Donald Trump emerged as a heroic figure.

Not only for his emphatic victory over the Democrats, in which he likely swept all seven swing states and even took the national popular vote while leading the G.O.P. to control of the Senate and perhaps retaining the House.

It's also about his stoic perseverance despite assassination attempts and the decade-long avalanche of hate from the nation's liberal intelligentsia in media, academia and Hollywood. I doubt if liberals even realize how much their exaggerations, lies and deceptions on everything from Russian collusion to Hunter Biden's laptop are responsible for this.

Not your president? Yes, he is. You created him.

Mark Godburn
Norfolk, Conn.

To the Editor:

Uncertainty? There's no uncertainty. Donald Trump has said exactly what he will do. Want a list?

He will seek revenge on anyone who held him accountable. He will carry out mass deportation of immigrants who are the backbone of our food industries. He will shove the L.G.B.T.Q.+ community back in the dark. He will use the military to arrest his enemies. He will side with Russia against Ukraine and the Israelis against the Palestinians.

And unlike his first term there will be no guardrails. With a MAGA Congress and a conservative Supreme Court his promises will become real. Arrest Americans for the sole reason that they disagree? Isn't that what you do to "the enemy from within"?

We need to make plans for how we are going to hang on to our constitutional republic. Stop pussyfooting around pretending we are "uncertain." Donald Trump has told us. This is our mess. Americans voted for this very dangerous man. Stop being so damn polite.

Jo Trafford
Portland, Maine

To the Editor:

Misogyny won Tuesday night. Kamala Harris's greatest deficit was being born with the XX chromosomes, making her a woman. Unlike most of the rest of the world, this country is not ready for a female head of state. If you look at the male vote, it was pro-Trump.

This election tells us something about who we are. It is incumbent upon all of us who were not Donald Trump supporters to work for the success of this country and the continuation of the values and institutions we hold dear. We will survive.

Ellen Silverman Popper
Queens

To the Editor:

Re "A Splintered Nation in Suspense as Millions of Votes Are Tallied" (front page, Nov. 6):

As it turns out, the nation was not so splintered after all; it was poised for a Republican wave.

Not only did Republicans gain strength in virtually every region of the country, they also secured millions of new votes from traditionally Democratic groups including Hispanic, Black and young people. The only question now is whether the Democratic Party and many in the national media will learn from this election and expand their understanding of the American electorate and what drives American democracy.

A good analogy is the 1980 presidential election, when Ronald Reagan stunned political and media elites by dramatically expanding the Republican base and re-shifting the electoral map. Those who denied that the election was a true realignment against a lethargic Democratic Party found out the hard way with Reagan's 49-state historic landslide in 1984.

Since the Obama years, the Democratic Party has moved further and further to the left on economic, environmental and cultural issues, but was able to rely on the foil of Donald Trump and concerns over the "death of democracy" to stay competitive in national elections.

The 2024 election put a definitive halt to the march of those policies, and to the Democrats' fear-driven electoral strategy. New (and healthy) coalitions are forming in American politics that want government to get back to traditional concerns such as economic mobility, secure borders and safe streets. Democrats and their political allies ignore this new reality at their own peril.

Stuart Gottlieb
New York
The writer teaches international affairs and public policy at Columbia University. He formerly served as a Democratic foreign policy adviser and speechwriter in the U.S. Senate.

To the Editor:

It's a sad day. The southern border and the price of eggs beat democracy and abortion.

Core values mattered, but not enough. I'm not surprised. I am thoroughly disgusted, but it proves once again that liberals in today's world just don't get it. The Democrats were on the wrong side of a harsh reality: A Black and South Asian woman was not going to win over voters who don't give a damn about democratic ideals when Frosted Flakes can cost $10.

Kamala Harris didn't convince enough people that she really represented a fresh start with an understandable plan to better people's everyday lives.

We make choices, and we'll have to live with this one for four more excruciating years.

Peter Alkalay
Scarsdale, N.Y.

To the Editor:

This foreign observer feels as though an old friend who has been ailing for several years has died.

To quote the songwriter Joni Mitchell: "Don't it always seem to go that you don't know what you've got 'til it's gone?"

May American democracy rest in peace ...

Ken Cuthbertson
Kingston, Ontario

To the Editor:

The pundits and political analysts are spouting a plethora of reasons we now, again, have to endure Donald Trump being our president. Let me add one more: an individual who should bear a lot of responsibility, but likely accepts none. That person is Merrick Garland, the attorney general of the United States.

Had he not inexplicably dragged his feet for almost two years before moving forward with a special counsel to investigate Mr. Trump, the former president could have faced prosecution for his role in inciting the onslaught at the U.S. Capitol on Jan. 6, 2021.

If he had been tried, convicted and perhaps incarcerated, his further political ambitions would likely have been obliterated. So, Attorney General Garland, your judicial timidity is going to cost this country dearly.

Ken Derow
Swarthmore, Pa.

To the Editor:

Perhaps the sole consolation of Donald Trump's victory is the likelihood that there will be no civil unrest in the wake of the election. What a sad commentary on the state of the nation.

Michael Silk
Laguna Woods, Calif.

To the Editor:

Act I of Shakespeare's play "Richard III" starts with Richard saying, "Now is the winter of our discontent."

I asked ChatGPT to paraphrase the full quote so as to reflect what actually happened in America on Tuesday, after explaining the result of the election.

Below is what that A.I. algorithm came up with, in about three seconds. I think it strikes the right chord for the way I, and many millions of other Americans, feel now.

Now is the season of our fading light
Made shadowed gloom by one man's towering might;
And all the hopes that brightened up our past
Lie in the murky shroud of darkness cast.

If I were an English teacher, I would give ChatGPT an A+ for its work here.

Jerry Nathanson
Long Valley, N.J.
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JD Vance, Trump's MAGA Successor, Will Be One of America's Youngest Vice Presidents

Mr. Vance's victory caps his ideological reversal from anti-Trump author to pro-Trump senator.

JD Vance will become the nation's youngest vice president since 1953. Nick Hagen for The New York Times



By Michael C. Bender



Nov 06, 2024 at 10:35 AM

JD Vance, a 40-year-old senator who transformed himself from a biting critic of Donald J. Trump to one of his fiercest defenders, was elected the next vice president of the United States on Wednesday, becoming the third youngest and among the least experienced and most polarizing politicians ever to hold the office.

The country's 50th vice president will be sworn in just two years after assuming his first public office as a senator from Ohio. Mr. Vance is unlike any other vice president before him in the modern era: None has started the job with such an extensive public record of condemning his or her boss.

He rose to national prominence with his 2016 memoir, "Hillbilly Elegy," a best seller that liberal voters devoured to better understand Mr. Trump's victory and the frustrations of the white working class that had put him in the White House. Mr. Vance also seemed an ideal translator for Blue America as a Midwestern conservative who detested the new president, likening him in an essay to "cultural heroin."

But Mr. Vance then started professing a change of heart and mind about the leader of his party as he prepared his own initial run for office. Mr. Trump not only forgave his young convert but also rewarded him with a game-changing endorsement in a fiercely competitive, four-way Senate primary and then, in the general election, helped push Mr. Vance's underperforming campaign over the finish line.

Now, Mr. Vance is more politically indebted to Mr. Trump than any other vice president has been to the top of the ticket in modern times, said Joel Goldstein, a professor emeritus at the St. Louis University School of Law who has spent decades studying the vice presidency.

"When you have someone whose entire political career is owed to Donald Trump, it really raises a question as to whether JD Vance is somebody who is capable of telling him when he's wrong," Mr. Goldstein said.

Mr. Vance once likened former President Donald J. Trump to "cultural heroin." Eric Lee/The New York Times


Raised by his grandmother in a working-class town in Ohio as his mother struggled with drug addiction, Mr. Vance will soon be first in the presidential line of succession. His against-all-odds upbringing was a key component of his speeches on the campaign trail as he introduced himself to voters and sought common ground with Mr. Trump's base of blue-collar supporters.

But Mr. Vance also has strong connections to deep-pocketed donors in Silicon Valley, including Peter Thiel, the iconoclastic tech pioneer and billionaire investor. Mr. Thiel, who hired Mr. Vance at his investment firm in 2017, spent $15 million on a super PAC that supported the Ohioan's Senate bid in 2022.

Now, Mr. Vance has been all but anointed by Mr. Trump as the successor to the MAGA movement, driven by blue-collar voters who helped bolster two successful presidential campaigns in 2016 and 2024.

He performed on the trail just as Mr. Trump had instructed, as an indefatigable critic of Vice President Kamala Harris while delivering a sharp debate performance that cast himself as a more three-dimensional figure than the caricature portrayed by his critics.

A former media relations officer in the Marines, Mr. Vance also showed a preternatural skill at staying on message while performing one of the most challenging jobs in politics -- defending Mr. Trump on live television. He sat for television interviews on Sunday news shows multiple times during his 16 weeks as Mr. Trump's running mate and, in a unique move for a candidate on a presidential ticket, engaged in frequent exchanges with journalists by taking questions during many of his public events.

"He's a fighter," Donald Trump Jr., Mr. Trump's eldest child, said of Mr. Vance at a rally while campaigning with him in Las Vegas in the final days of the race. "And, more importantly, what we have in JD is we now have an 'America First' bench -- we have now people who can carry that torch, people unafraid to stand up to the tyranny of our government and fight."

As Mr. Vance assists Mr. Trump in assembling an administration, a likely priority will be illegal immigration.

Mr. Vance promoted baseless claims that Haitian migrants were eating pets in Springfield, Ohio, and aggressively leaned into the Trump campaign's description of violent gangs of migrants overtaking apartment complexes and towns across the country, claims that even Republican officials disputed as dangerously inaccurate.

He has called for mass deportations as the immediate and primary focus in a new Trump-Vance era, and he has promised to "ensure that American homes go to Americans."

"Pack your bags, illegal immigrants," Mr. Vance said at a rally last week in Selma, N.C., "because in three months, you're going back home."

He proved to be a skillful, dogged campaigner. In his four months on Mr. Trump's ticket, he hosted 44 fund-raisers, gave at least 149 interviews and held nearly seven dozen public events, a vast majority of which were in Pennsylvania, Michigan, North Carolina, Wisconsin and Arizona, according to the campaign.

And Mr. Vance reveled in the experience. He brought family members -- most frequently his wife, Usha, a lawyer and the daughter of Indian immigrants -- on the campaign plane, as well as occasionally the family dog, a German shepherd named Atlas. At a high-dollar event with the party's elite in Tennessee, he was joined by his mother, who is recovering from her addiction.

To walk beside Mr. Trump is to reconcile with the ubiquity of controversy. That means the political test for Trump Republicans is less about dodging scandals and more about surviving them.

For Mr. Vance, that included an onslaught of criticism immediately after joining the ticket for his jolting put-downs of "childless cat ladies." He had eagerly brandished the phrase to attack public officials without biological children, revealing a disregard for blended families or adoption.

As the pressure mounted, he ripped a page from the Trump playbook and refused to back down. Mr. Vance said later that he regretted the phrasing but stood by the sentiment. He pivoted to attacking the news media or portraying himself as the victim of a hostile press.

On the campaign trail, Mr. Vance followed his running mate's lead with attacks that critics denounced as misogynistic, including a barb in the final days of the race that seized on a remark from Mr. Biden, who appeared to have referred to Trump supporters as "garbage."

"We're going to take out the trash," Mr. Vance said at an Atlanta rally. "And the trash's name is Kamala Harris."

Mr. Vance will be the nation's 50th vice president and its third youngest. Doug Mills/The New York Times


Mr. Vance never apologized for his false attacks on Haitian migrants -- even after the town's mayor and the state's governor, both fellow Republicans, refuted and condemned the claims. Instead, Mr. Vance claimed that he was simply passing along complaints from concerned constituents.

Mr. Vance also managed to avoid minefields in his well-received performance in the vice-presidential debate. He surprised critics by refusing to rely on his well-worn attacks against Gov. Tim Walz of Minnesota, his Democratic counterpart, and instead seeking common ground. He also unspooled some bold claims to help him sidestep some questions.

He shrugged off the violence from the Jan. 6, 2021, riot at the Capitol by pointing out that Mr. Trump peacefully left office two weeks later. He suggested Mr. Trump had saved Obamacare, despite his having tried repeatedly to erase it from federal law. And he said he favored policies "to give women more options" when it came to abortion, without saying that, for him, abortion is not one of those options.

Mr. Vance will become the nation's youngest vice president since 1953, when Richard M. Nixon, who celebrated his 40th birthday just days before inauguration, was sworn in as Dwight D. Eisenhower's vice president. John C. Breckinridge, who was 36 when he assumed office in 1857 as James Buchanan's vice president, holds the record for the nation's youngest vice president.

Both of the younger vice presidents eventually sought the White House themselves.
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How Trump Won, Again

He made gains in every corner of the country and with nearly every demographic group.


By Nate Cohn



Nov 06, 2024 at 12:36 PM

Donald J. Trump's election night party in West Palm Beach, Fla. Haiyun Jiang for The New York Times


When Donald J. Trump won the presidency eight years ago, it was easy to cast his victory as a narrow one -- or even dismiss it as a fluke.

Not this time.

Despite Jan. 6, the end of Roe v. Wade and a felony conviction, Mr. Trump won a clear victory. He is on track to win all seven battleground states. He made gains in every corner of the country and with nearly every demographic group: If you look at The Times's map of what has changed since 2020, you'll see a sea of red.

According to our estimates, Mr. Trump is also on track to become the first Republican to win the national popular vote in 20 years.

At the same time, the scope of his victory shouldn't be overstated. This was no landslide. A one- or two-percentage-point victory in the national popular vote with roughly 312 electoral votes is not unusual. It's not as large as Barack Obama's modest win in 2012, and falls far short of "change" elections like Mr. Obama's in 2008 or Bill Clinton's in 1992.

But Mr. Trump is not any ordinary candidate. As a consequence, an ordinary victory says a lot more than it usually would. A felon who sought to overturn an election wouldn't usually be considered viable in a presidential election. But not only was he viable -- he won somewhat convincingly.

Despite his victory, most voters found Mr. Trump to be an unappealing candidate. CNN's exit poll found that just 44 percent of voters had a favorable view of him, compared with 54 percent who had an unfavorable view. A majority of voters, 55 percent, said his views are too extreme. Obviously, there are many aspects of Mr. Trump's appeal that these simple questions do not easily measure. But Mr. Trump's victory may say more about the Democrats and the public's desire for change than it does about the president-elect himself.

After all, on paper, Democrats weren't in a sound position to win this election. No party has ever retained the White House when the president's approval rating was as low as it is today and when so many Americans thought the country was on the wrong track.

The signs that voters had soured on Democrats were everywhere. Most obviously, there was President Biden's failed re-election campaign, which was predicated on the idea that voters found Mr. Trump so distasteful they would look past any misgivings about the incumbent. This assumption publicly collapsed with the first presidential debate, even though voters had been telling pollsters well before then how dissatisfied they were with Mr. Biden.

And the signs of building Republican strength were everywhere. Not only did Mr. Trump lead Mr. Biden in the polls even as the felony indictments piled up, but the polls also showed Republicans overtaking Democrats on party identification for the first time in two decades. Republican registration numbers surged. Mr. Trump was even gaining among young, Black and Hispanic voters -- groups historically assumed to be vehemently anti-Trump.

All of this occurred against the backdrop of political upheaval across the industrial world. In the wake of the pandemic and surging prices, voters in country after country in election after election have voted against the party in power. More broadly, the past two decades have featured the rise of right-wing populist parties and a corresponding decline in the strength of the center-left among working-class voters.

Despite all this, Democrats had a real chance anyway. The Supreme Court's decision to overturn Roe, Mr. Trump's personal unpopularity and his actions on Jan. 6, 2021, gave the Democrats powerful arguments -- arguments that seemed as if they might be enough to let them win an election that they entered with a disadvantage.

Kamala Harris herself probably helped give Democrats a chance. She was not a perfect candidate -- she brought major liabilities from her time in the Biden administration and her campaign for the 2020 Democratic nomination -- but she revitalized her party, won the debate against Mr. Trump in September and avoided major missteps.

Nonetheless, election night ended in a stinging rebuke of Democrats. This was not like 2016, when Mr. Trump made gains among a single demographic group, working-class white voters, who happened to be disproportionately concentrated in the key battleground states. Instead, Mr. Trump gained across the board -- including among the voters who seemed most skeptical of him eight years ago, from Hispanic voters in New York City to technology workers in San Francisco.

Perhaps the most striking evidence of the rebuke came from blue America. Mr. Trump made big gains in New York City, where he improved on his 2020 margin by more than 10 points. As of Wednesday morning, Ms. Harris was on track to win New Jersey by only five points.

In California, the early returns showed Ms. Harris up by only 18 points in her home state, compared with a 29-point victory for Mr. Biden four years ago. Mr. Trump appeared to make gains even in liberal bastions like San Francisco and Alameda County, home to Berkeley and Oakland.

The early results in Dearborn, Mich., home to the nation's largest Arab American population (and a place Mr. Biden won by 39 points), showed Mr. Trump well ahead, with Ms. Harris only narrowly leading the Green Party candidate, Jill Stein, for second place.

Mr. Trump appeared to make his largest gains among Hispanic voters, whether in the exit polls or in the results of counties with lots of Hispanic voters. Miami-Dade County in Florida voted for Mr. Trump by 11 points, compared with Mr. Biden's seven-point victory in 2020 and Hillary Clinton's 29-point victory in 2016. The once reliably Democratic bastions along the Rio Grande in Texas were all red -- an astonishing shift from eight years ago, when Mrs. Clinton won 70 to 80 percent of the vote.

In the end, there just weren't many parts of the country where Ms. Harris fared better than Mr. Biden did in 2020. There were a handful of outer ring counties around Atlanta and Dallas, where demographic change drove Democratic gains, but otherwise it was mostly a scattering of rural, white counties, often in the Great Plains and the interior West.

None of this is what Democrats would have imagined a decade ago, when many of them assumed that demographic and generational change would bring a new Democratic majority. Instead, many of the voters whom Democrats viewed as the bedrock of their coalition grew so frustrated with the status quo that they decided to back Mr. Trump instead.
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Republicans Make Early Inroads in Their Fight to Keep the House Majority

Democrats picked up two seats in New York and defended others in Michigan and New Mexico, but Republican gains have narrowed their path, setting up a potential G.O.P. trifecta.

"Republicans are poised to have unified government," Speaker Mike Johnson predicted on Wednesday. Haiyun Jiang for The New York Times



By Catie Edmondson



Nov 06, 2024 at 07:41 PM

Republicans were making early gains on Wednesday in their drive to maintain control of the House, holding a handful of critical seats that Democrats had sought to flip even as the G.O.P. lost a pair of districts in New York.

Political strategists and polling in both parties have indicated for weeks that the fight for the House majority would be exceedingly tight, and it appeared as of Wednesday afternoon that control of the chamber would be too close to call for some time.

But optimism was waning among Democrats that they could flip the House and create a beachhead of resistance to a Republican-controlled Senate and White House held by Donald J. Trump. Instead, Republicans were confidently predicting they were headed toward a governing trifecta in Washington that would give them a free hand to enact Mr. Trump's policy agenda.

Democrats flipped two major seats in New York, defeating Representatives Marc Molinaro in the Hudson Valley and Brandon Williams in Syracuse. They held two key seats -- one in Michigan, and another in New Mexico -- that Republicans had hoped to pick off. And they were hopeful they could prevail in contests in Arizona and California, where votes were still being counted.

But the party appeared to collapse in Pennsylvania, in an early indication of the difficulty that even battle-tested incumbents were facing trying to outrun Vice President Kamala Harris in a state where Mr. Trump emerged triumphant. Republicans were set to oust Representative Matt Cartwright, who has held his Scranton-based seat since 2013 and has long defied political gravity in his conservative-leaning district. They were also set to flip the Lehigh Valley district that Representative Susan Wild won in 2018. Both Democrats conceded defeat on Wednesday, even before the final results were known.

And Democrats failed to make inroads in a number of critical districts that the party needed to win to wrest back control of the House, as voters nationwide registered their unhappiness with the Biden-Harris administration, setting up Mr. Trump to become the first Republican to win the national popular vote since 2004.

Republicans held on to four seats that Democrats had targeted, in New York, New Jersey, Wisconsin and Iowa. And they flipped a crucial seat in Central Michigan, the Lansing-based district formerly held by Representative Elissa Slotkin, the Democrat who ran for Senate.

"This historic election has proven that a majority of Americans are eager for secure borders, lower costs, peace through strength and a return to common sense," Speaker Mike Johnson said in a statement on Wednesday. "As more results come in, it is clear that, as we have predicted all along, Republicans are poised to have unified government in the White House, Senate and House."

Representative Hakeem Jeffries, Democrat of New York and the minority leader, publicly held out hope that his party could still prevail.

"The House remains very much in play," he said in a statement. "The path to take back the majority now runs through too-close-to-call pickup opportunities in Arizona, Oregon and Iowa -- along with several Democratic-leaning districts in Southern California and the Central Valley."

It could be days before the fate of those California races will be known.
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Schiff Wins Senate Race to Fill the Feinstein Seat in California

Representative Adam Schiff, a Democrat, defeated Steve Garvey, a Republican and former professional baseball star.

Representative Adam Schiff is a former federal prosecutor and 12-term congressman from Burbank, Calif. Jordan Gale for The New York Times



By Shawn Hubler
Reporting from Sacramento


Nov 06, 2024 at 04:02 AM

Representative Adam Schiff, who led the prosecution of Donald J. Trump's first impeachment, won California's open Senate seat, according to The Associated Press, beating his Republican opponent, Steve Garvey, a former professional baseball star and a first-time candidate.

Mr. Schiff, 64, a longtime Democratic leader, had an easy path in a state where Democrats outnumber Republicans roughly 2-to-1 in registered voters.

He will replace Senator Laphonza Butler, a California activist and labor leader who was appointed last year to fill the seat after the death of Dianne Feinstein. Ms. Butler announced shortly taking the seat that she would not run for the office. Before her death at age 90, Ms. Feinstein had represented California in the Senate for three decades.

Mr. Schiff is well known in Washington, and, with the general election odds in his favor, spent much of the past several months campaigning for other Democrats around the nation.

As he spoke to his supporters at a victory party in Los Angeles on Tuesday night, Democrats were aware that the presidential results were trending in favor of Mr. Trump.

"I am committed to taking on the big fights to protect our freedoms and to protect our democracy," Mr. Schiff said. "California will continue to be at the forefront of progress, the bulwark of democracy, the champion of innovation and the protector of our rights and freedoms."

Before the election, he had maintained a lead of at least 20 percentage points over Mr. Garvey in the polls, despite Mr. Garvey's high-profile years as a first baseman with the Los Angeles Dodgers and the San Diego Padres.

A former federal prosecutor and 12-term congressman from Burbank, Calif., Mr. Schiff rose to prominence as a ranking member and then chairman of the House Intelligence Committee, where he led the first impeachment inquiry into Mr. Trump's efforts to solicit election assistance from Ukraine.

The role made him a hero among liberal voters and a target of the MAGA wing of the Republican Party. In an interview last month, Mr. Trump said that Mr. Schiff and Democrats like him were a greater threat to national security than foreign enemies such as Russia or China, and he suggested that the military should be deployed against them.

Mr. Schiff's opposition to Mr. Trump also made him a magnet for Democratic donors. As of July, the most recent reporting period, he had raised nearly $38 million in campaign contributions, more than three times the nearly $11 million raised by Mr. Garvey.
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Lawler Wins New York Swing Seat, Lifting Republican House Chances

Representative Mike Lawler, a Republican, defied a stark Democratic advantage in the New York City suburbs to defeat Mondaire Jones.

Representative Mike Lawler's victory seemed to cement his status as a leading moderate voice in the Republican Party, potentially setting him up for a statewide run. Bryan Anselm for The New York Times



By Nicholas Fandos and Claire Fahy



Nov 06, 2024 at 12:02 PM

Representative Mike Lawler, one of the nation's most endangered Republican incumbents, won a second term, according to The Associated Press, holding onto a suburban New York district that is typically tilted toward Democrats.

His victory over Mondaire Jones, a former Democratic congressman, defied mathematical probability, and it buoyed Republicans' hopes of holding the House majority.

By almost every measure, the race should have favored Democrats. The district, including the affluent suburbs of Westchester County, voted for President Biden by 10 points in 2020. Registered Democrats outnumber Republicans by roughly 80,000. And Democrats spent nearly $20 million in ads attacking Mr. Lawler as a pro-Trump extremist.

The Republican weathered all of it, including a report by The New York Times that he wore blackface as part of a Michael Jackson Halloween costume in 2006. Mr. Lawler presented himself as an adult in a party with few of them and a check on New York's Democratic leaders.

"Here in New York, we have seen disastrous consequences from one party rule," Mr. Lawler said in a victory speech Tuesday night.

He added: "I will continue to be a voice of common sense and stand up against the stupidity that we see at every level of government."

The race was perhaps the most closely watched of a half-dozen swing contests in New York on Tuesday expected to play an outsize role in the national battle for the House. Together, the two parties drained nearly $35 million into it.

Mondaire Jones, a former Democratic congressman, had been favored to win. Brittainy Newman/Associated Press


The win not only cements Mr. Lawler's status as a leading moderate voice in his party but will also add fuel to speculation about a possible run for governor in 2026. Mr. Lawler, a former political consultant, has said publicly he is considering seeking higher office.

Mr. Lawler, 38, burst onto the national political scene in 2022 when he unexpectedly defeated Sean Patrick Maloney, the chairman of House Democrats' campaign arm. This time, Democrats were confident they had the resources and the candidate to defeat him.

But the Republican outmaneuvered them at nearly every turn. Mr. Lawler successfully courted key labor unions and the district's large ultra-Orthodox Jewish community, backbones of many Democratic campaigns. He broke with conservatives during spending and debt-limit fights, getting even Mr. Biden to declare "he's not one of these MAGA Republicans."

The unusual crossover support -- and Mr. Lawler's ubiquity on cable news shows -- helped when Mr. Jones began attacking him as an extreme opponent of abortion rights and an ally of Mr. Trump.

Mr. Jones's own missteps also contributed to his loss. He insulted Gov. Kathy Hochul of New York, started fights with former progressive allies and labor leaders and was weighed down by far-left positions he had espoused in earlier races.

Mr. Lawler gleefully capitalized on all of it to portray Mr. Jones as out of touch with suburban values. One of the most potent Republican attacks included video of Mr. Jones in 2020 endorsing defunding the police.

"Can you believe this guy?" Mr. Lawler said in the ad. "He's nuts."
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Ted Cruz Survives Another Re-Election Fight in Texas

In keeping his seat, he dashed rising hopes among some Democrats that years of demographic changes and urbanization could start to flip the state.

Senator Ted Cruz addressing his supporters in Houston on Tuesday. Ilana Panich-Linsman for The New York Times



By J. David Goodman



Nov 06, 2024 at 04:41 AM

Senator Ted Cruz of Texas fended off an aggressive and well-funded Democratic challenger to win a third term and preserve decades of Republican Party dominance in the nation's most populous red state, according to The Associated Press.

"Keep Texas, Texas," had been the refrain of Mr. Cruz's campaign. In keeping his seat, he dashed what had been rising hopes among some Democrats that years of demographic changes and urbanization, along with aggressive turnout efforts, could start to flip the state.

"Tonight the people of Texas have spoken, and their message rings clear as a bell across our great state: Texas will remain in Texas," Mr. Cruz said in a speech declaring victory to a crowd of cheering hundreds in a downtown Houston hotel ballroom.

He highlighted gains with Hispanic voters in the traditionally Democratic areas in the Rio Grande Valley: "We are seeing generational change in South Texas," he said.

The victory helped ensure that Republicans would be able to take control of the U.S. Senate next year.

Mr. Cruz congratulated his opponent, Representative Colin Allred, a Democrat from the Dallas area who earned his seat in 2018 during a wave of Democratic enthusiasm that nearly ousted Mr. Cruz in his last re-election fight.

Mr. Allred appeared before his supporters at the Longhorn Ballroom in Dallas shortly after the race was called, with preliminary results showing the incumbent senator with a substantial lead.

The crowd booed when he said he had phoned Mr. Cruz to congratulate him, and Mr. Allred reminded them of the Jan. 6 insurrection and the importance of accepting election results.

"It shouldn't be remarkable to have to admit defeat, but in today's politics, it's becoming rarer and rarer," he said. "You can't just be a patriot when your side wins. Tonight we didn't win, but we will continue to be patriots."

In his campaign for re-election, Mr. Cruz tried to shed some of his reputation as a conservative firebrand for a newer image as an experienced senator who could work with Democrats. It was to counter the moderate image that Mr. Allred brought as a former N.F.L. player and civil rights lawyer who was willing to work with Republicans.

Mr. Cruz found himself frequently on the defensive as Mr. Allred attacked him repeatedly over his support for Texas' near total-abortion ban and for his decision, during a winter power outage in 2021 that killed hundreds of people across the state, to go on a family trip to Cancun, Mexico.

But Mr. Cruz was able to highlight issues on which Texans largely agreed with him, including stricter controls at the U.S. border with Mexico and the harmful effects of inflation on Americans during the Biden administration.

It was the second time that Mr. Cruz survived despite a concerted effort by Democrats to make him the first Republican since 1994 to lose a statewide race in Texas. His last re-election fight, in 2018, was against a different member of Congress, Beto O'Rourke, who ran a very different kind of campaign, barnstorming across the entire state, holding rallies in deep-red rural communities and energizing Democrats and small-dollar donors around the country through his personal charisma.

Mr. Allred leaned into a much more traditional campaign that focused on the biggest concentration of Democratic votes in Texas, the large cities of Dallas, Houston, Austin and San Antonio, and their surrounding suburbs. His campaign rapidly raised millions and went up on television early to attack Mr. Cruz and establish Mr. Allred as a moderate Democrat willing to break with the national party on issues like border security and support for the oil and gas industry.

The Cruz campaign spent heavily on television ads linking Mr. Allred to Vice President Kamala Harris, who had been polling worse than Mr. Allred in the state for much of the contest, and attacking him for his past positions against a border wall and in support of L.G.B.T.Q. rights.

In Texas, Mr. Cruz also appeared to benefit from the inroads that Republicans had been making among Hispanic voters, particularly in the small towns and rural areas of South Texas and the Rio Grande Valley. Republican campaigns in Texas in recent years have aggressively courted conservative Hispanic voters in those areas, which had once been bastions of Democratic support.

Mary Beth Gahan contributed reporting.
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New York City Is Still a Democratic Town. But Trump Made Inroads.

The rightward shift in the presidential election results was especially pronounced among Asian voters and Hispanic voters in Queens and the Bronx.

The election results show that New York City, while Democratic, has shifted rightward. Karsten Moran for The New York Times



By Dana Rubinstein and Stefanos Chen



Nov 06, 2024 at 07:13 PM

New York City has rarely been as liberal as the rest of the nation thinks it is.

Two of the last four mayors were elected as Republicans. The current mayor is a former Republican whose political instincts lead observers to define him as a conservative Democrat.

And the results of Tuesday's presidential election in New York City clearly indicate that New York City is shifting to the right.

Kamala Harris won New York City by a 37-point margin, far shy of the nearly 54-point margin of victory that President Biden held over Donald J. Trump in 2020. In 2016, Hillary Clinton beat Mr. Trump in New York City by nearly 63 points.

As of now, Mr. Trump has received 786,000 votes in New York City, with 2 percent of the vote still to be counted. In 2020, he got 692,000.

The rightward shift was especially pronounced in Queens, southern Brooklyn and parts of the Bronx.

"I had a feeling Trump was going to do better than he did in 2020, and he exceeded my expectations," said John Mollenkopf, a professor of political science who runs the City University of New York graduate school's Center for Urban Research.

Mr. Trump made gains among Chinese and Orthodox Jewish communities in Brooklyn, in heavily Chinese and South Asian neighborhoods in Queens and among heavily Hispanic communities in the Bronx and Queens, according to a Center for Urban Research analysis.

"Democrats really have to come to terms with the growth of the Republican Party in nonwhite, outer borough areas," said Joseph C. Borelli, the Republican minority leader of the City Council, who represents the South Shore of Staten Island.

The shift to the right in many of these neighborhoods was decades in the making, said Annetta Seecharran, the executive director of Chhaya, a nonprofit community development group that serves a largely South Asian population in Jackson Heights and Richmond Hill in Queens, two neighborhoods that while still solidly Democrat have made noteworthy moves to the right.

"You get on the train now, you've got people in crisis," Donovan Richards, the Queens borough president, said. Mark Abramson for The New York Times


While Ms. Harris still won Jackson Heights, Mr. Trump's margin improved by roughly 17 percentage points compared with his performance in the 2020 election.

Similarly, while Ms. Harris also won Richmond Hill, Mr. Trump's margin improved there by about 18 percentage points compared with 2020.

Ms. Seecharran, whose family moved to New York from Guyana in the 1980s, said the path to the middle class has become increasingly narrow for her members, many of whom work in construction or in service industries, or drive taxis.

"This is a really hard, difficult reality check of where people are in their lives, and how difficult it is for them to imagine a path forward," she said, adding that the goal of homeownership, a dream for many of her members, has become remote, because of stagnant wages and rising housing costs.

"I don't think it's that people don't care about immigration, or that they're selfish," she said. "People are desperate."

New York City is not immune from the political forces buffeting the rest of the United States, and its communities have also been at the epicenter of a devastating pandemic and the social and economic disorder that ensued. The influx of more than 200,000 undocumented migrants to New York City, and the city's legally required efforts to house them, also fueled resentment among some more established immigrant communities, several leaders said.

Those leaders also cited the political awakening engendered by former Mayor Bill de Blasio's efforts to better integrate New York City's most selective high schools -- an initiative that many local leaders argued would harm Asian students; and the get-out-the-vote efforts of several Republican candidates challenging incumbents in Queens. Mr. de Blasio did not respond to a request for comment.

The results could be a harbinger of things to come, said Gavin Wax, the president of the New York Young Republican Club, a conservative group that has highlighted how the party could lure typically apolitical or disaffected voters.

A diverse voting bloc in the city was drawn to Donald Trump, a local conservative leader said. Karsten Moran for The New York Times


The diverse voting bloc that was attracted to Mr. Trump's campaign rhetoric was "ripe for the taking," Mr. Wax said. He credits much of that growth to young men.

Donovan Richards, the borough president of Queens who won a divisive race for office with strong support from Black residents, argued that the pandemic unleashed a feeling of chaos in parts of the borough that formerly felt insulated from crime and disorder.

"You get on the train now, you've got people in crisis," Mr. Richards said. "They might not have felt this or seen this at the level that certain pockets of the borough did."

He also described simmering resentment toward new migrants from longer-standing Queens residents who felt they deserved more city resources.

There were early signs that the election in New York City might be headed this way. Among those New York City residents who registered to vote since 2022, many choose not to affiliate with a political party. That dynamic was particularly noticeable in Asian immigrant areas, according to Mr. Mollenkopf.

"People of color, including the Asian American community, are taking more roles and having more ownership over election results," said John Liu, a Democratic state senator from Queens.

Mr. Liu added that while New York City remains "a deep blue city," the voting results there should be viewed as a political bellwether.

"The mood changed," he said.
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Abortion Rights Ballot Measures Succeed in 7 of 10 States

Voters in red and blue states supported abortion rights, but the movement broke its winning streak.

Missouri became the first state where voters ended an abortion ban at the ballot box since the Supreme Court overturned Roe v. Wade. Charlie Riedel/Associated Press



By Kate Zernike



Nov 06, 2024 at 05:43 PM

Voters in seven states approved ballot amendments establishing a right to abortion in their state constitutions, continuing a broad repudiation of the abortion bans enacted since the Supreme Court overturned Roe v. Wade.

Missouri, which was the first state to officially enact an abortion ban after Roe was overturned in 2022, became the first state where voters ended a ban at the ballot box, with 52 percent approving the measure. A similar amendment passed by 57 percent in Montana, another Republican-controlled state. In two battleground states, Nevada and Arizona, measures to enshrine a right to abortion passed, with more than 60 percent of the vote for each.





But the abortion rights movement also hit its limits, stalling in what had been a winning streak on ballot measures post-Roe, as voters in three Republican-controlled states, Florida, South Dakota and Nebraska, rejected amendments that would have established a constitutional right to abortion.

Even as they hailed their victories, abortion rights supporters warned that the second Trump administration could use federal power to essentially invalidate the new state-level protections.

President-elect Donald J. Trump boasted on the campaign trail of having overturned Roe -- he appointed the three justices who helped swing the court majority. And anti-abortion activists have laid plans for a second Trump administration to use existing federal statutes to ban abortion pills, and to use the 14th Amendment to establish fetal personhood, which would effectively criminalize abortion at any stage of pregnancy. A Republican-controlled Congress could look to pass a federal abortion ban.

Voters in Florida rejected an amendment that would have enshrined a constitutional right to abortion. Octavio Jones/Agence France-Presse -- Getty Images


Opponents of abortion rights looked at the results and saw victory. "Supported by the abortion industry and its allies, Harris and Walz campaigned with fanatical fervor on abortion -- and the voters rejected them," said Carol Tobias, president of National Right to Life.

And Democrats who hoped that support for ballot measures would also lift their candidates to victory were largely disappointed.

The groups backing the winning measures, however, said the victories even in states that went solidly for Mr. Trump were a clear signal that most Americans, regardless of party, age or gender, do not want the government restricting abortion.

"Missourians can't agree on baseball, barbecue or how to pronounce our state's name, but we came together today in support of this fundamental truth: Everyone must be free to make their own health care decisions," Emily Wales, the president of Planned Parenthood Great Plains Votes, said late Tuesday. "Anti-abortion politicians masterminded this ban, sought to silence the people's voice and worked to undermine the mandate of Missourians to restore access to abortion care. But we overcame every obstacle they threw in our path to arrive here today."

Abortion rights groups had started the year knowing they had an uphill challenge. They had prevailed in all seven ballot measures in the two years after the fall of Roe, the 1973 decision that established a right to abortion in the federal Constitution. It protected a right to abortion in states as different as Kansas and California.

This year, they sponsored abortion measures in 10 states -- more than in any previous year -- including in five Republican-controlled states.

Florida alone posed a particularly tough challenge: While a majority of residents, 57 percent, voted in favor of the ballot amendment, it needed 60 percent to pass -- a higher threshold than any other abortion measure has faced. Abortion rights groups had never won more than 59 percent in any red state, and Florida's Republican governor, Ron DeSantis, spent considerable political influence and state resources to defeat the ballot amendment there.

Voters at the polls in Rapid City, S.D., on Tuesday. Madison Willis/Rapid City Journal, via Associated Press


In South Dakota, which also had a measure trying to overturn a ban that is one of the nation's strictest, sponsors of the amendment were outspent by local and national anti-abortion groups, and lost, with 40 percent of the vote. Planned Parenthood and other groups that supported similar amendments elsewhere declined to support South Dakota's measure because they said it did not go far enough to protect the right to abortion, and would allow the Legislature to pass so many restrictions that abortion would effectively remain inaccessible in the state.

Nebraska was the only state with competing ballot measures on abortion. An amendment sponsored by anti-abortion groups that bans abortion after the first trimester of pregnancy won with 55 percent. Those groups had tried and failed to collect enough signatures to sponsor a measure banning abortion starting at conception, but sought to block an amendment sponsored by abortion rights groups that would have established a right to abortion until fetal viability, the point when the fetus can survive outside the uterus, generally around 24 weeks of pregnancy.

"They launched and spent over $13 million on an aggressive misinformation campaign with one goal: to confuse voters into giving up their reproductive rights," said Allie Berry, the campaign manager for the viability measure, which earned 49 percent.

One surprisingly large victory was in New York, where abortion rights activists had worried that confusing language might doom the amendment they sponsored. The measure, which passed with 62 percent of the vote, did not include the word "abortion"; instead it broadened bias protections to include a prohibition on discrimination based on "pregnancy outcomes."

Voters in two other Democratic-controlled states, Colorado and Maryland, also enshrined a right to abortion in their state constitutions. The measure in Colorado passed with 61 percent of the vote, and the one in Maryland was approved with 74 percent.

In Nevada, voters approved the measure to protect abortion rights with 63 percent. But state law requires voters to approve ballot amendments twice, so the measure will face another vote in 2026. Abortion has remained broadly legal in the state since the Supreme Court overturned Roe.

The amendments that won in seven states hint at a consensus that has emerged on abortion rights. Like those that passed Michigan and Ohio in 2022 and 2023, the measures proposed this year generally established a right to abortion up until fetal viability. States can restrict abortion after that point, with some exceptions, especially for the health of the pregnant woman. This essentially restores the framework established in Roe.

But even in states that now establish a constitutional right to abortion, groups that oppose abortion rights made clear they would continue pressing for more restrictions.

"Life supporters will not sit back and watch as Big Abortion works to dismantle all the health and safety protections put in place to protect women and babies," said Stephanie Bell, a spokeswoman for Missouri Stands with Women, the coalition that opposed the amendment there. "We will continue to fight and ultimately be victorious against the forces who see no value in life."
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New York Delivers Key House Wins, but Warning Bells Sound for Democrats

Although Democrats flipped at least two House seats in New York, Donald J. Trump did better than any Republican presidential candidate since the 1980s.

Laura Gillen, a Democratic former town supervisor, is leading Representative Anthony D'Esposito on Long Island. Dave Sanders for The New York Times



By Nicholas Fandos



Nov 06, 2024 at 09:25 PM

Democrats flipped two congressional swing seats in New York and were poised to retake a third on Wednesday, reversing embarrassing midterm losses in the state and keeping their party's slim hopes of a House majority alive.

And yet, on the same night, President-elect Donald J. Trump delivered the strongest performance of any Republican nominee in the state since the 1980s, gaining ground even in its beating urban heart: New York City.

The whiplash results left Democrats and Republicans uncertain whether to celebrate or panic. On one hand, they validated Democrats' concerted campaign to avenge 2022, when the party's New York losses helped Republicans seize House control. On the other, they suggested a more durable shift to the right, upending bedrock political assumptions in one of the nation's most Democratic states.

The two trends collided most clearly on Long Island. Democrats were on track to narrowly win both competitive House seats in bellwether Nassau County, where Vice President Kamala Harris ran 14 points behind President Biden's 2020 margin to lose the suburban stronghold.

"We all need to take a deep breath and wake up," said Representative Tom Suozzi, a Democrat, who barely held onto his Queens and Nassau swing seat by outperforming Ms. Harris.

He argued that Democrats succeeded in the down-ballot races because they were able to separate themselves from the party's recent liberal positions on immigration, crime and the economy and out-organize Republicans.

Voters at a polling location on the Upper West Side of Manhattan on Tuesday. Karsten Moran for The New York Times


But while progressives began arguing Wednesday that the party needed to tack further left after Ms. Harris's national loss, Mr. Suozzi worried aloud that its problem in New York still lay with moderate and independent voters who believe Democrats do not care about their problems.

"The Democrats have to stop pandering to the far left," he said. "I don't want to discriminate against anybody, but I don't think biological boys should be playing in girls' sports." He added, "Democrats aren't saying that, and they should be."

The speed and extent of New York's evolution have caught many in the state off guard. Both Hillary Clinton and President Biden trounced Mr. Trump statewide. New York City, his hometown, was considered the unofficial capital of the Trump resistance during his first rise to power.

That began changing in the wake of the pandemic, driven by Asian Americans, Orthodox Jewish voters, white suburbanites and Latino voters who blame ruling Democrats for an uptick in crime, sharper rises in living costs and more recently, an influx of more than 200,000 migrants that is straining the city's finances.

In 2022, the Republican candidate for governor, Lee Zeldin, harnessed those forces and came within six points of winning, despite Democrats' two-to-one voter registration advantage. And on a night when their party underperformed nationally, Republicans routed the state's suburban House swing seats, nearly building their entire majority in New York.

Democrats have spent the two years since on a highly disciplined effort to right mistakes involved in those losses -- and their effort appears to have paid dividends. This time, as Democrats underperformed across the country, they made important gains on the House map in New York.

John Mannion, a Democratic state senator, defeated first-term Representative Brandon Williams to capture a Syracuse-area seat that Democrats redrew during court-ordered redistricting this year to be slightly more favorable to their party.

Josh Riley, a Democrat, won a rematch against Representative Marc Molinaro in a sprawling upstate district that Republicans had believed was safe until the race's final days.

And on Long Island, Laura Gillen, a Democratic former town supervisor, declared victory over Representative Anthony D'Esposito after his campaign was buffeted by scandal. The race had not yet been called by The Associated Press.

In addition to Mr. Suozzi's seat, Democrats also successfully defended the district held by Representative Pat Ryan, who ran more than 10 points ahead of Ms. Harris in the Hudson Valley.

John Mannion, campaigning in Utica, N.Y., last month, defeated first-term Representative Brandon Williams to capture a central New York House seat. Matt Moyer for The New York Times


The gains left them with an outside shot at winning the House majority, though Democrats feared that they would fall short in another coastal Democratic state, California.

Most of the winning candidates had run on platforms that fore-fronted the need to protect abortion rights and financed their attacks with huge fund-raising hauls. But they also notably shifted to the center from 2022, adopting tougher stances on public safety and securing the southern border.

The only real disappointment for Democrats in New York came in the suburbs of Westchester and Rockland Counties north of the city, where Representative Mike Lawler, another freshman Republican, handily won re-election in a center-left district that Mr. Biden carried. Mr. Lawler succeeded by pummeling his opponent, Mondaire Jones, for past progressive positions, including his support for defunding the police.

Both parties also gave credit to the decision by Gov. Kathy Hochul, Representative Hakeem Jeffries and Senator Kirsten Gillibrand of New York to transform the oft-maligned state Democratic Party from an appendage of the governorship into a robust turnout operation. By Election Day, the party claimed its coordinated campaign had knocked on 1.3 million doors across the House swing districts.

Large labor unions and Democratic advocacy groups built their own parallel turnout operation, Battleground New York, that made another 750,000 attempts at voter contacts in four House districts.

Mr. Mannion praised Ms. Hochul in his victory speech. "She put herself last, and sometimes she can be a target, but I'll tell you, she made sure that we did not let this country down in New York State."

The governor had added motivation, though, and not just because she was blamed for the 2022 losses. She faces her own re-election fight in 2026 amid warning signs that her state may not be as reliably Democratic as it once seemed.

"There are a set of challenges that we have here that suggest there is an opening for a mainstream Republican governor," said Howard Wolfson, a leading Democratic strategist, though he added that Mr. Trump in the White House was perhaps "the best thing that could have happened to Kathy Hochul's re-election chances."

Mr. Lawler, who is weighing a run against the governor, argued his party had reason to be happy about Tuesday's outcome in New York, too.

"These seats are all going to be competitive in 2026," he said. "The suburbs are continuing to move rightward."

"Something's got to give," he added. "One-party rule does not work."

Representative Mike Lawler, a freshman Republican, after defeating Mondaire Jones to retain his seat in the suburbs of Westchester and Rockland Counties. Bryan Anselm for The New York Times


Ms. Hochul said on Wednesday that she was not blindsided by the outcome, which unfolded alongside Republican gains across the country.

"We cannot ignore certain populations in our state that feel taken for granted," she said. "I understand that. But I will also point out, no one expected that we would see the gains that we had in the House of Representatives."

Statewide, New York voters approved an amendment designed to enshrine new protections from discrimination, including abortion care, in the State Constitution despite conservative opposition. Ms. Gillibrand handily won a third full term against Michael Sapraicone, a private security executive and Republican.

Ms. Harris was still winning New York convincingly, 56 percent to Mr. Trump's 44 percent. But with 92 percent of votes counted, the margin was less than half the 23-point spread that both Ms. Clinton and Mr. Biden won by in 2016 and 2020.

The Republicans' growing vote share was driven in large part by the Long Island suburbs and the Lower Hudson Valley. But Mr. Trump also made striking gains in otherwise solidly Democratic districts of New York City.

He appeared on track to take more than 30 percent of the vote in the five boroughs, up from 23 percent in 2020 and 18 percent in 2016. Mr. Trump was running roughly 10 points ahead of his past performance in Queens and the Bronx, boroughs home to large Asian American and Latino populations.

It was the best Republican performance since 1988.

Reporting was contributed by Alyce McFadden, Grace Ashford, Luis Ferre-Sadurni and Claire Fahy.
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News Analysis


An Emboldened G.O.P. Senate Majority Is Ready to Empower Trump

With a decisive margin in the Senate, Republicans, who have shown their willingness to accommodate the president-elect, will have the numbers to overcome divisions over his personnel and policies.

Senator Mitch McConnell of Kentucky, the outgoing minority leader, speaking at the Capitol on Wednesday. Anna Rose Layden for The New York Times



By Carl Hulse
Reporting from the Capitol


Nov 06, 2024 at 09:03 PM

Republicans' decisive Senate takeover has transformed what was once a body full of traditionalists who viewed Donald J. Trump with skepticism and even some disdain into a compliant and loyal chamber full of allies ready to advance his agenda.

Gone is the uncertainty and unease that met Mr. Trump from some G.O.P. quarters on Capitol Hill eight years ago, when his victory was wholly unexpected, his policy agenda largely unknown and leading Republicans were willing to challenge him. The incoming president and nearly every senator in the new majority of at least 52 Republicans now share almost identical goals on big issues such as taxes, immigration, energy production and domestic social policy.

As they celebrated their victories on Wednesday and the party pressed to hold onto its House majority, Republicans made clear that the Senate, at least, is Mr. Trump's to command.

"I think the Senate is going to give great deference to a president that just won a stunning, what I think is an Electoral College landslide, when all is said and done," Senator Marco Rubio, Republican of Florida and a one-time Trump rival, said on CNN.

Republicans are well aware that they owe their new numbers directly to Mr. Trump, who provided the political momentum to pull some of their winners over the finish line in red states where veteran incumbent Democrats were defeated in tough, very expensive races in Ohio and Montana. They included two candidates who aligned themselves closely with Mr. Trump's policies: Senators-elect Tim Sheehy of Montana, a wealthy businessman and former Navy SEAL. and Bernie Moreno of Ohio, a former luxury car dealer

Senate leaders were holding out hope that they could push their numbers beyond 52 and perhaps pick up another seat or two. The size of the majority is crucial, since larger numbers give Republicans more cushion in the event of possible policy disagreements or defections on nominees.

"Obviously, the higher we get, the better," said Senator Mitch McConnell of Kentucky, the outgoing Republican leader who noted that he had achieved a personal goal of handing over the reins next year with Republicans on top. "I've been the majority leader. I've been the minority leader. Majority is a lot better," he said at a news conference.

Despite the impressive election showing, Republicans will remain short of the 60 votes needed to overcome a filibuster, providing Democrats with a weapon to slow the new president on legislative matters. But even by Wednesday, the G.O.P. had won enough seats to put together a majority for critical cabinet and judicial confirmations -- and potentially some legislation -- even if more moderate members who sometimes defect from the party line, Senators Susan Collins of Maine and Lisa Murkowski of Alaska, refuse to go along.

In his first term, Mr. Trump had called for gutting the filibuster to give him more legislative leeway, but Mr. McConnell, a staunch defender of the Senate's signature procedural tactic, resisted. Should the filibuster emerge as a significant obstacle to his plans, Mr. Trump is likely to press again, but Mr. McConnell expressed confidence that Republican senators would not cave.

"I think the filibuster is very secure," he said.

If Republicans can hold on to their current control of the House, they can skirt a Democratic filibuster on tax and budget issues by using a special process known as reconciliation that allows them to push through certain fiscal matters on a straight majority vote.

It remained unclear Wednesday whether Republicans would maintain their House majority and hand Mr. Trump a trifecta of holding the White House, Senate and House and a clear legislative runway. If Democrats were to gain even a minuscule House majority, it could serve as their firewall. But their hopes of doing so were slipping as vulnerable Republicans held on in critical races and the G.O.P. managed to flip key Democratic seats.

Should Republicans hold the House, they are likely to have a margin of just a handful of votes, a dynamic that contributed to deep G.O.P. dysfunction over the past two years. Internal divisions over spending, aid to Ukraine and other matters plagued House Republicans and left them relying on Democrats to do the basics of governing. Democrats even stepped in to save Speaker Mike Johnson of Louisiana from an attempt to oust him.

But with a united Republican government, the mavericks who bedeviled the leadership would come under intense pressure to cooperate with their colleagues or risk the threat of a severe backlash from the president and his allies.

Rebellious Republicans appeared ready to get on board.

"We must not squander this moment in history," Representative Thomas Massie, Republican of Kentucky and one of those who sought to unseat Mr. Johnson, wrote on social media.

It is worth remembering that a trifecta is no guarantee of easy legislative success, and parties with unified control can still struggle. It does make legislative achievement more possible, as Democrats showed in the first two years of the Biden administration.

For their part, Senate Democrats were mainly quiet on Wednesday as they awaited final results and mourned the electoral loss of such popular colleagues as Sherrod Brown of Ohio and Jon Tester of Montana. Senator Chuck Schumer, the New York Democrat and majority leader, stayed out of sight and made no public statement until the evening.

"As we await the final tallies in elections across the country, Senate Democrats remain committed to our values and to working with our Republican colleagues to deliver for the American people," Mr. Schumer said in a statement.

Senate Republicans, on the other hand, were elated that they would finally be in charge next year after four years with Mr. Schumer in control of the floor.

While House Republicans were always tightly linked with Mr. Trump both as president and presidential candidate, some Senate Republicans have in the past been unsettled by his style, divisive statements and legislative plans they considered extreme.

In addition, seven Senate Republicans voted to convict Mr. Trump on impeachment charges related to the Jan. 6 assault on the Capitol in 2021. Three of them -- Ms. Collins, Ms. Murkowski and Bill Cassidy of Louisiana -- will remain in the chamber next year.

Mr. McConnell had a troubled relationship with him as well and the two front-runners to replace Mr. McConnell in an internal party vote next week -- Senators John Thune of South Dakota and John Cornyn of Texas -- have also run afoul of Mr. Trump in the past but have since worked to repair relations.

Now Mr. Trump's commanding win, his boost to Republican candidates and his grip on the party are likely to stem any vigorous dissent even from those unsure about his policies and approach. It will be Mr. Trump's Senate now.

"It is going to be a good relationship," said Senator John Barrasso of Wyoming, the No. 3 Senate Republican. "We are a united Republican Party. We are going to be a party of consensus working closely with President Trump on a shared agenda."
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News Analysis


America Hires a Strongman

This was a conquering of the nation not by force but with a permission slip. Now, America stands on the precipice of an authoritarian style of governance never before seen in its 248-year history.

Watching Donald J. Trump's election night speech in Times Square in Manhattan.



By Lisa Lerer



Nov 06, 2024 at 10:51 AM

Donald Trump has won the 2024 presidential election. Follow live updates here.

Donald Trump told Americans exactly what he planned to do.

He would use military force against his political opponents. He would fire thousands of career public servants. He would deport millions of immigrants in military-style roundups. He would crush the independence of the Department of Justice, use government to push public health conspiracies and abandon America's allies abroad. He would turn the government into a tool of his own grievances, a way to punish his critics and richly reward his supporters. He would be a "dictator" -- if only on Day 1.

And, when asked to give him the power to do all of that, the voters said yes.

This was a conquering of the nation not by force but with a permission slip. Now, America stands on the precipice of an authoritarian style of governance never before seen in its 248-year history. 

After defeating Vice President Kamala Harris, who would have become the first female U.S. president, Mr. Trump will bring his own historic firsts into the White House: the only president convicted of dozens of crimes, accused of dozens more and twice impeached.

Unlike in 2016, when he scored a surprise electoral victory but lost the popular vote, Mr. Trump will go to Washington able to claim a broad mandate. Over his four years out of power, he rebuilt the Republican Party in his image, creating a movement that only seemed to strengthen with every recrimination. He will begin his second term bound by few political norms, after a campaign in which he seemed to defy every one.

He did well in the battleground states, winning at least five of the seven, and appeared on track to win the popular vote -- the first time a Republican candidate has done that since George W. Bush in 2004. His party flipped the Senate, and was in range of maintaining control of the House of Representatives. Blue areas shifted toward him, with Mr. Trump improving his performance in places like New York City by double digits. So did suburbs, rural areas, even college towns.

"America has given us an unprecedented and powerful mandate," Mr. Trump told cheering supporters at the convention center in West Palm Beach, Fla., for a victory party before the result was official. "I will govern by a simple motto: promises made, promises kept."

Voting at the University of Michigan's coliseum in Ann Arbor. Andrea Bruce for The New York Times


That mandate came not just from the American people, he said.

"Many people have told me that God spared my life for a reason," he said. "That reason was to save our country."

His victory was a direct repudiation of some top aides, military brass and Republican officials who served in his first administration. They had publicly warned that he would not save the nation but destroy it.

Yet the electoral climate was ripe for Mr. Trump -- though he had a hand in creating the weather.

In the wake of the pandemic, which critics said his administration badly mismanaged, the country grew more skeptical of government. Trust in the media, science, medicine, the judicial system and other mainstay institutions of American life plunged as more voters embraced the doubts Mr. Trump had sown for years.

Public opinion shifted in his direction on issues that had long been the centerpiece of his political movement. Even Democrats embraced stricter policies on immigration and crime in the 2024 race, underscoring how much his relentless focus on the border had resonated.

After his defeat, Mr. Trump spent four years tightening his grip on the Republican Party, to the point where both lawmakers and voters professed to believe his lies that the 2020 election was stolen from him. The number of Americans identifying as Republican edged ahead of Democrats for the first time in decades.

Even the value of democracy itself was in question. In a poll conducted by The New York Times/Siena College last week, nearly half of all voters said they were skeptical that the American experiment in self-governance was working, with 45 percent saying that the nation's democracy does not do a good job representing ordinary people.

Democrats left those concerns unanswered. Instead, Ms. Harris's condensed campaign largely endorsed the status quo of the Biden administration, offering a rallying cry around protecting democracy without specifics on how to fix what so many said is a broken system -- none more so than Mr. Trump.

Poll after poll showed that the economy remained the biggest issue, followed by immigration and frustration over the rising prices of groceries and housing. Mr. Trump ran hard on pledges to lower costs and seal the southern border, while offering ideas to eliminate entire categories of taxation, playing on economic anxieties to broaden his coalition.

But those economic promises were interwoven with a steadfast refusal to moderate his message. Unleashing a fire hose of insults and conspiracies, Mr. Trump gambled that a nation unmoored by a deadly pandemic and soaring inflation, and deeply dissatisfied with the incumbent who had defeated him, would be ready to re-embrace him as a blunt-speaking, menacing strongman who would fix it.

Mr. Trump rebuilt the Republican Party in his image during his four years out of office.  Doug Mills/The New York Times


Rather than abandon his false claims of a stolen 2020 election, he leaned further into them. In Mr. Trump's revisionist history, those convicted of attacking the Capitol on Jan. 6, 2021, became "political prisoners." The siege, which killed at least seven people and injured 150 more, was recast as a "day of love."

Instead of softening the crude rhetoric that has long been one of his hallmarks, he became more obscene, even appearing to pantomime a sex act at a rally in the campaign's final week. He wooed Black and Latino voters with false claims that migrants were stealing their jobs and were responsible for a wave of violent crime.

Mr. Trump uttered the kind of insults about Ms. Harris and other prominent female politicians that were once unthinkable to say in public. Even his appeals to women, a group he was struggling to win, were laced with a sense of menace: In the final weeks of the race, he promised to protect women -- "whether the women like it or not."

He proudly flouted the backlash to one of his signature accomplishments -- overturning Roe v. Wade, the Supreme Court decision guaranteeing a constitutional right to an abortion -- and appeared to pay little price at the polls.

And he ended the race by insulting the Puerto Rican voters his campaign had spent months trying to woo.

Throughout the race, Mr. Trump's most faithful supporters showed little discomfort with this abrasive style. As for his policies, they embraced some and chose to disregard others. When asked about his most divisive plans -- like wide-scale deportations and a radical reassessment of American commitment to NATO -- many of his voters shrugged, saying they doubted that such extreme measures would ever come to fruition despite his repeated promises.

Supporters of Mr. Trump prayed before many rallies during his campaign. Anna Watts for The New York Times


For these supporters, Mr. Trump's win represents both the dawn of a new future and a rightful restoration. Yet whether Americans -- even some of those who voted for him -- will like the reality of Mr. Trump's plans remains to be seen.

Throughout the campaign, economists said his policies would raise inflation, increase costs for families by thousands of dollars annually and spark global trade wars. His promises to empower public health officials who oppose vaccines could spark national outbreaks of disease not seen in decades. And his plans to deport millions of undocumented immigrants could cost taxpayers hundreds of billions of dollars.

It's also unclear how Democrats will respond to these policies and their sudden ejection into the political wilderness. In 2016, they quickly organized into a self-proclaimed resistance movement that helped elect Democrats to Congress and send President Biden to the White House. Now, that movement has run its course, plunging the party into what is likely to be a new round of recriminations and soul-searching about its future.

What is clear, in the end, is that Americans wanted change. And now, they will surely get it.
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Harris Says She Concedes the Election, but Not Her Fight

Her commitment to a peaceful transfer of power was more than President-elect Trump ever offered to President Biden and Vice President Kamala Harris after they defeated him in 2020.

Video: Harris Delivers Concession Speech at Howard University

Vice President Kamala Harris publicly conceded defeat to President-elect Donald J. Trump on Wednesday.


By Nicholas Nehamas and Erica L. Green
Reporting from Howard University


Nov 06, 2024 at 10:09 PM

Vice President Kamala Harris formally acknowledged her loss to President-elect Donald J. Trump on Wednesday in a defiant and emotional speech, defending her campaign as a fight for democracy that she would continue, even if not from the Oval Office.

"While I concede this election, I do not concede the fight that fueled this campaign," Ms. Harris said.

"Hear me when I say, the light of America's promise will always burn bright," she added. "As long as we never give up. And as long as we keep fighting."

Ms. Harris, her voice cracking with emotion at times, made the final speech of her presidential campaign at Howard University, her alma mater, in Washington. The results, still trickling in as Ms. Harris spoke, showed her on track to lose both the national popular vote and the top seven battleground states.

Ms. Harris ran a 107-day campaign under extraordinarily rare circumstances after President Biden dropped out of the race and she ricocheted to the top of the Democratic ticket. But burdened by the legacy of her incumbency, the history of a nation that was reluctant to elect a woman of color, and her unwillingness to articulate a meaningful separation from the unpopular Biden administration, Ms. Harris lost ground among most major groups of voters.

Her 12-minute concession was more than Mr. Trump ever offered to President Biden and Ms. Harris after they defeated him in 2020. To this day, Mr. Trump has not conceded that race, in public or private. Now, he returns to the White House after a resounding win, still technically facing federal charges over his attempts to overturn the election four years ago.

On Wednesday, in what seemed a pointed reminder, Ms. Harris said she had called Mr. Trump earlier in the day to offer her congratulations -- but also to promise that the Biden administration would "engage in a peaceful transfer of power."

"A fundamental principle of American democracy is that when we lose an election, we accept the results," she said. "That principle, as much as any other, distinguishes democracy from monarchy or tyranny, and anyone who seeks the public trust must honor it."

Many of her female supporters were crying as they left the campus's grassy quad, known as the Yard. Against the backdrop of Frederick Douglass Memorial Hall, Ms. Harris used her speech to encourage generations behind her not to be deterred by the outcome of her barrier-breaking campaign.

"Don't you ever listen when anyone tells you something is impossible because it has never been done before," said Ms. Harris, the first Black woman and person of South Asian descent to ascend as the nominee of a major political party. "You have the capacity to do extraordinary good in the world. And so to everyone who is watching, do not despair. This is not a time to throw up our hands. This is a time to roll up our sleeves."

When she delivered her speech on Wednesday, Ms. Harris thanked Mr. Biden, who was watching from the West Wing, as well as her family and her running mate, Gov. Tim Walz of Minnesota.

Mr. Walz stood off to the side, grimacing and seeming on the verge of tears. Doug Emhoff, her husband, embraced their daughter, Ella.

Ms. Harris also took a moment to address the young people watching.

"It is OK to feel sad and disappointed, but please know it's going to be OK," she said. "On the campaign, I would often say, 'When we fight, we win.' But here's the thing, here's the thing: Sometimes the fight takes a while. That doesn't mean we won't win."

Harris supporters gathered on Wednesday at Howard, where the night before the campaign held a watch party. Erin Schaff/The New York Times


The crowd of supporters gathered at Howard was far sparser than the one that had awaited her on Tuesday evening for her election night party, hoping to witness a historic victory. Jack Ludd, 79, had missed the watch party because he was tired after his fourth trip to Pennsylvania canvassing for the Harris campaign, but he showed up to hear Ms. Harris concede.

Resting on the seat of his walker as he waited for the vice president, he said he felt "afraid" about the prospect of four more years under Mr. Trump.

"I don't know what to expect," said Mr. Ludd, a retired taxi driver from Washington. "I depend on Social Security."

But he was not entirely surprised by her defeat. On his canvassing trips, Mr. Ludd said, "the buses were almost empty."

Kadidra Hurst also traveled to Howard on Wednesday to show Ms. Harris her appreciation, although she knew that the crowd would not be as big as Tuesday's.

"I wanted Kamala to know that I still support her," Ms. Hurst said. "I think really, we need a message of, what do we do next? And I feel like she gave us that -- that we continue to fight we, we keep our foot on the gas."

Her 5-year-old daughter, Tasmin Hurst, said it was "very good" to see Ms. Harris onstage. She said she was sad about the loss, saying Mr. Trump was "very not a nice man."

Adriane Lowrie was brought to tears as she talked about seeing Ms. Harris leave the stage one last time. "All that she did to fight," Ms. Lowrie said, wiping away tears. "It's just sad, the state of our country is so divided."

The night before, thousands of people had gathered with high enthusiasm at Howard, watching CNN on giant outdoor screens. They cheered and waved American flags when good news came in for Ms. Harris, like her unsurprising victory in California.

But when the results from the battleground states showed up, the crowd was largely silent as an anchor ticked through Wisconsin, Pennsylvania, Arizona, Georgia and North Carolina -- she trailed in all -- only celebrating when her soon-to-evaporate lead in Michigan was announced. Later in the evening, the Harris campaign shut off the sound to the television screens and started playing music after a CNN guest remarked that the election felt "more like 2016 than 2020."

Ms. Harris's sorority sisters, clad in the pink and green of the Alpha Kappa Alpha sorority, streamed slowly out of the campus. One broke her prayer to decline to speak with a reporter. Just before Ms. Harris officially lost Georgia, the song she chose for her campaign, "Freedom," by Beyonce -- an ode to the journey of liberation of Black women from slavery -- began blaring through loudspeakers.

Jala Dowd, a 22-year-old senior at Howard who voted for Ms. Harris, sat and watched the crowd, reflecting on what Howard taught women like her and Ms. Harris, namely "being yourself, being Black and going into the world being proud of that."

"I don't know what the future holds at this point," Ms. Dowd said. "I think the world is scared of a woman leading the country, let alone a Black woman. That's just what we face. That's where history has led us to now."

Katie Rogers contributed reporting from New York and Zolan Kanno-Youngs from Washington.
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Voters Were Fed Up Over Immigration. They Voted for Trump.

Voters across party lines shifted to the right on immigration. They blamed Biden-Harris for failing to control the chaotic border.

The surge in migration, which reached record levels during the Biden administration, hardened many Americans' views on immigration.  Rachel Woolf for The New York Times



By Miriam Jordan



Nov 06, 2024 at 08:28 PM

Emily Schaefer supports mass deportations. She wants less immigration. And she opposes a path to citizenship for undocumented people who have been living in the United States for decades.

She is not a Republican.

Ms. Schaefer, 52, is a lifelong Democrat who said that she "cannot stand" Donald J. Trump. Yet she voted for him.

"I have never voted for a Republican, ever. But we are being flooded with immigrants who are prioritized over the needs of citizens," said Ms. Shaefer, who lives in Beaverton, Ore.

Ms. Schaefer said that Mr. Trump's tough approach to immigration resonated with her for many reasons. The quality of education at her 15-year-old son's public school has declined because of the large population of students who do not speak English, she said. In Oregon, many undocumented people are eligible for health care, based on their low incomes. They receive assistance from nonprofits while needy Americans struggle, she said.

"It's absurd what Biden and Harris have allowed," she said.

The surge in migration across the southern border, which reached record levels during the Biden administration, has reverberated across the country and hardened many Americans' views on immigration.

While Republican voters have shown the biggest shift, Democrats and independents have also moved to the right, according to polls conducted in recent months.

In July, 55 percent of Americans told Gallup that they supported a decrease in immigration. That share was 28 percent in 2020.

Mr. Trump rode to victory painting migrants as a menace, an "invasion" of foreigners from developing countries who were "poisoning the blood of our country." Resolving the problem would demand a "bloody story," he said -- an operation to deport immigrants en masse. He would invoke the Alien Enemies Act , an obscure, centuries-old law to achieve it.

Recent polling found that a majority of voters favored elements of Mr. Trump's approach.

Fifty-seven percent of voters in a New York Times/Siena College poll conducted in October said they supported deporting immigrants living in the country illegally, including about 30 percent of Democrats and 58 percent of independents.

Slightly more than half of voters nationally, including 20 percent of Democrats, said they supported a wall on the border with Mexico, a marked increase from 2016 and 2020, when about 40 percent supported building a wall.

"There is no constituency left in this country that favors large-scale immigration," said Muzaffar Chishti, a senior fellow with the Migration Policy Institute.

In July, 55 percent of Americans told Gallup that they supported a decrease in immigration. Mark Abramson for The New York Times


During President Biden's term, political turmoil, criminal violence, climate change and the economic ruin wrought by the coronavirus pandemic in many countries fueled migration at a scale not seen since World War II. Beyond the factors driving migrants out of their home countries, the U.S. job market was a powerful draw, with unemployment at its lowest level in decades.

"Changes in the global migration system made it inevitable that there would be increased pressure on the U.S. border," said Wayne Cornelius, an immigration scholar and professor emeritus at the University of California, San Diego.

But Republicans, Democrats and independents interviewed by The Times blamed the Biden administration for failing to acknowledge the chaos at the border and promptly take aggressive steps to address it.

Karen Bobis, 25, a registered independent who is originally from the Philippines, said that she had cast a ballot for Mr. Trump because of his stance on illegal immigration.

While she and other family members had waited years to win approval to immigrate legally to the United States, she said, people without permission were walking right into the country.

They should follow the process, with "paperwork and everything," said Ms. Bobis, who voted on Tuesday outside Reno, Nev.

Vice President Kamala Harris, a former California attorney general, touted her record as a border-state prosecutor who took on drug cartels and gangs, and her ads championed her support for "the toughest border control bill in decades," a bipartisan bill that collapsed after Mr. Trump urged his party not to support it.

"I was so angry, just so angry, that a lot of the Democratic Party wouldn't say it was a crisis, let alone propose anything to deal with it," said Sonya Duffy, 53, a Democrat who lives in New York City. She said that she voted for Ms. Harris because reproductive rights were her overriding issue.

The gravity of the border problem "clicked," she said, when migrants, by the thousands, began arriving on buses sent by Greg Abbott, the governor of Texas, to Democratic strongholds like New York. Many of the arrivals were Venezuelans, a new migratory wave, who lacked relatives or a network to assist them. They quickly strained the resources of Chicago, Denver and New York, where they packed hotels and food banks.

Unlawful crossings have fallen precipitously since June, when President Biden imposed new restrictions at the border on claiming asylum, a protection that was increasingly being invoked by migrants who were not in fact fleeing persecution in their homelands. But that drop in crossings wasn't enough to counter Mr. Trump's forceful rhetoric. 

Rodrigo Garcia, 26, grew up in a Mexican American family. On Tuesday, in Milwaukee, he voted for Donald Trump a second time.

"I feel like there should be a certain limit of the people that come into America, instead of just letting everybody come in," he said.

While most voters favored mass deportation, according to a national Times/Siena poll in October, just as large a share, 57 percent, supported a pathway to citizenship for undocumented immigrants in the country. About 20 percent supported both mass deportation and a pathway to citizenship, and that group tilted toward Ms. Harris.

"What this mixed vision of specific policies suggests is that for some voters, immigration has become a sort of proxy for what kind of country the United States will be: open and diverse, or closed and culturally homogeneous," said Sarah Coleman, an immigration historian at Texas State University.

Anti-immigrant sentiment historically increases when people worry about the economy, and inflation was a major concern this election cycle.

Migrants' clothing on barbed wire, left after they swam to U.S. soil in Eagle Pass, Texas. Doug Mills/The New York Times


"The Trump campaign did an excellent job of convincing people there is an immigration crisis and connecting that to the economy," Ms. Coleman said.

Back in 2015, Mr. Trump's opening salvo in his first campaign was against Mexican migrants, whom he called rapists. He vowed to build a "great, great wall" along the southern border that Mexico would pay for, and to deport those unlawfully in the country.

Mr. Trump defeated Hillary Clinton.

After a lull, during which prospective migrants and smuggling networks assessed the new administration, the numbers of border crossers began to climb.

By 2019, interceptions at the U.S.-Mexico border were at their highest annual level in more than a decade -- 851,508, or more than double the previous year's, even after Mr. Trump introduced the widely condemned policy of taking migrant children from their parents in an attempt to deter family immigration.

That year, 65 percent of Americans told a Pew Research Center survey that the government was doing a bad job at the border.

In March 2020, as the pandemic took hold, the Trump administration invoked a public health emergency to seal the border. Under the statute, Title 42, some 400,000 migrants were detained and swiftly expelled back to Mexico, where encampments sprung up in border towns, such as Reynosa and Matamoros, that are controlled by drug cartels. Human rights groups reported a spate of kidnappings and torture.

Yet in 2020, half of all Democrats told Gallup they wanted "more immigration," up from 30 percent in 2016, the most favorable stance toward immigration in 15 years.

"Trump's position was extreme, and he caused a swing in the other direction," said Diana Mutz, a professor of political science at the University of Pennsylvania. After narrowly defeating Mr. Trump in 2020, Mr. Biden entered office in 2021 promising a humane approach to the border, and he began reversing his predecessor's policies.

But as the pandemic subsided, pent-up demand and persistent hardship drove large numbers of people to the United States from as far away as China and India. Newly forged migratory routes and social media, which expanded smugglers' reach, facilitated movement across continents. Venezuelans fled their country's political and economic turmoil.

Migrants braved turbulent rivers, cut through concertina wire and scaled the steel border wall to reach the United States and turn themselves in to border agents. Thousands were detained and quickly deported, but many more were released into the country with dates for deportation hearings far into the future. They applied for asylum, which made them eligible for work permits, but still relied on assistance from the government and nonprofits to get by for months, until they received the documents.

In January 2023, the Biden administration introduced measures that it hoped would restore some order to the border. Nationals of Cuba, Haiti, Nicaragua and Venezuela who had financial sponsors in the United States could apply to live and work in the United States temporarily. Migrants who journeyed over land to the southern border were encouraged to use a new government app to schedule appointments to cross at official ports of entry.

But after a brief slowdown, unlawful entries began to rise again, surpassing 300,000 in December, the most of any single month on record.

Mr. Trump exploited the soaring numbers to animate his base and garner support for a third presidential run.

 

Reporting was contributed by Alex Hoeft in Reno, Nev.; Ruth Igielnik in New York; and Dan Simmons in Milwaukee.
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Anticipating a Close Race, the Nation Watched Momentum Shift Toward Trump

A winner was not declared before midnight on Tuesday, but even Donald Trump's allies seemed shocked by the signs of his strength -- and the improbable political comeback it appeared to foretell.

Supporters of Vice President Kamala Harris waited at her election night event at Howard University in Washington as the results came in. Maansi Srivastava for The New York Times



By Jess Bidgood



Nov 06, 2024 at 07:18 AM

The first signs came in the suburbs.

It was not yet 9 p.m. Voters in key battleground states were still at the polls. There was even a marching band regaling voters at a polling site in Bethlehem, Pa., that was packed with supporters of Vice President Kamala Harris.

But in Loudoun County, Va., the very sort of well-heeled and highly educated suburb that Ms. Harris hoped would lift her to victory over former President Donald J. Trump, the early returns contained a flashing warning for Democrats: She just wasn't winning by enough.

For weeks, Americans had been told that the presidential race was a tossup, that Mr. Trump and Ms. Harris were tied in all the battleground states -- and that it might take days for clarity to emerge and a winner to be declared. But in the hours after the polls closed and the counting began, the momentum began to shift steadily in Mr. Trump's direction, leaving the country to either reckon with or celebrate the fact that the nation might be about to do this again.

Mr. Trump had lost his bid for re-election four years ago to Joseph R. Biden Jr., having been rejected by voters in the throes of a pandemic. Leaders in his own party turned on him -- briefly -- after his efforts to overturn that result culminated in an attack on the Capitol on Jan. 6, 2021.

As the results trickled in on Tuesday, though, even Mr. Trump's allies seemed shocked by the signs of his strength -- and the improbable political comeback it appeared to foretell.

Shortly before 10:30 p.m., the Fox News host Bret Baier was ready to proclaim Mr. Trump "probably the biggest political phoenix from the ashes that we have ever seen in the history of politics."

It was much too soon to declare that Mr. Trump's victory was certain. It was not until 11:20 p.m. that The Associated Press projected he had won his first battleground state, North Carolina. At 12:48 a.m., The New York Times called Georgia for Mr. Trump, too. The so-called Blue Wall states seemed like Ms. Harris's last chance -- but by 1 a.m., Mr. Trump had a lead in every one.

The race remained too close to call by midnight. Todd Heisler/The New York Times


For Republicans, there was more good news. They appeared to clinch the Senate, picking up an open seat in West Virginia and knocking off at least one red-state Democrat, Senator Sherrod Brown of Ohio.

As the night went on, a party that had placed a risky bet on Mr. Trump, putting all of its chips on a candidate who had lost the 2020 election, and who has seemed only to grow more politically extreme with time, could see the payoff coming.

Mr. Trump, noted the Fox News host Jesse Watters, "would have a mandate."

In Florida, Mr. Trump's election night party at the Palm Beach convention center was already taking on the feeling of one of his campaign rallies, as supporters in sequins and MAGA hats roared in delight over favorable returns and broke into chants of "Fight, fight, fight!"

And at Howard University in Washington, D.C., Ms. Harris's historically Black alma mater where thousands of her supporters had flocked for her own event, a crowd that started the night cheering and dancing fell eerily silent as North Carolina was called for Mr. Trump.

"You won't hear from the vice president tonight," one of her campaign co-chairs, Cedric Richmond, told the thinning crowd at about 12:45 a.m., in a somber address that lasted less than a minute and a half. "But you will hear from her tomorrow."

It was only a few days ago that Mr. Trump himself had seemed like the somber one. His campaign was rebuked last week by members of his own party for a joke describing Puerto Rico as a "floating island of garbage" told by a comedian during a rally he held at Madison Square Garden. During his final weekend of campaigning, his voice sounded hoarse and listless, and he spent much of his time on the stump concocting unfounded theories that would explain away a loss, including voter fraud or machines he claimed might change people's votes.

Mr. Trump's team urged his supporters to drum up more votes well into the evening, and they seemed to know their audience.

Supporters of Mr. Trump in West Palm Beach, Fla. on Tuesday. Scott McIntyre for The New York Times


"If you know any men who haven't voted, get them to the polls," Stephen Miller, Mr. Trump's former adviser, posted on X at 5:58 p.m.

Six minutes later, he posted once more: "Get every man you know to the polls."

But, as the night wore on, Democrats were confronting the possibility that a former president they had already beaten -- and who went on to be criminally indicted four times and convicted once -- could very well be coming back. For months, they had warned he was a threat to democracy who would govern like a "fascist." They had framed the race, against a man who appointed three of the Supreme Court justices who overturned Roe v. Wade, as a fundamental battle for women's freedoms.

And it did not seem that it had worked.

In Phoenix, Emilio Avila Solis, 24, a Democrat, said a night of watching election returns at a bar had turned into a night of people "pulling their hair out." In Madison, Wis., Jasmine Shoates, 19, wondered about the fact that a "criminal and an extremist" was on the verge of a second term.

And in Omaha, Alesia Montgomery, 68, and Karen Wright Frazier, 65, were stress-snacking on chips and jerky at a party for the Nebraska Democrats and wondered where it all had gone wrong.

"There are a lot of men who just can't see a woman in a leadership role," Ms. Frazier said.

For some Democrats, bigger fears began to creep in. Another Democrat in Omaha began to cry as she wondered what an "unfettered" Mr. Trump would do in a second term.

"Great empires rise and fall," said the woman, who gave her name -- and then asked that it not be used, for fear that she could be targeted for speaking out against the man who could be the next president. "If he wins again, I think America's best days are behind us."

As of 2:30 a.m., the tallying was still underway. The race had yet to be called by The Associated Press. But Mr. Trump appeared onstage in Palm Beach to declare victory anyway.

"Look what happened," Mr. Trump said. "Is this crazy?"

Dionne Searcey, Julie Bosman and Kellen Browning contributed reporting.
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Critic's Notebook


Trump's Win Unfolded on TV as a Muted Reboot

Election night on 2024 played like an enervated replay of 2016. Was it a harbinger of how the culture will respond to a second Trump term?

Donald J. Trump claimed victory in the presidential election early Wednesday morning. Graham Dickie/The New York Times
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Nov 06, 2024 at 07:04 PM

If you stayed up into the early morning hours to watch the Blue Wall gradually bleed red and Donald J. Trump give a rambling victory speech surrounded by an entourage, you might have thought that you had seen this show before.

You had. But not quite in this way.

The long election night unfolded on TV much the way Mr. Trump's first two did -- similar stakes, similar battleground states. But it played very differently. His win in 2016, after a campaign in which he was often covered as an outrageous novelty who would never really win, landed in news studios like an asteroid. In 2020, networks were prepared to fact-check his defiant, false claim of victory after a night that ended up surprisingly close for him.

His re-election, on the other hand, was unusual but not unanticipated. It was within the range of possible outcomes suggested by polling, and networks went on the air with the presumption that both he and Vice President Kamala Harris had a solid chance to end up president-elect.

So the re-election of a president who had attempted to overturn the results of the last contest -- and the return to top billing of America's most divisive media star -- was covered, at least in its first hours, largely as a matter of math.

There were seven battleground states, and within them, layers and layers of numbers and variables to unpack. On channel after channel, guys in shirtsleeves with smart-screens -- Steve Kornacki, Bill Hemmer, John King -- zoomed into America's electoral anatomy. A CNN map showed in shades of brown which areas of the country had suffered most from recent inflation, a vista of amber waves of pain.

The percentages were plentiful but the broader perspective elusive. In the early hours, it could be tough for a channel hopper to get a sense of who was doing well and poorly. On Fox News, Jesse Watters gloated over the "cannonball" splash of Mr. Trump's win in Florida, while ABC saw early hope for Harris in Pennsylvania.

Numbers were crunched and metaphors mixed. "All their eggs are going to be in that Blue Wall," the former Trump chief of staff Reince Priebus said of the Harris campaign on ABC.

The bigger picture unfolded gradually as midnight approached. On Comedy Central, Jon Stewart led his Harris-friendly audience toward the unwelcome news with gallows humor, reading off Democrat-positive results while admitting, "We are obviously digging through the results to find some that you like."

On the news channels, the anchors started talking more directly about a result that their organizations hadn't yet called. "We pretty much know how this is going to end," Rachel Maddow said on MSNBC.

Maybe fittingly, it was Fox -- which had made Mr. Trump a network political commentator in the Obama years and made a fateful early call of Arizona against him in 2020 -- that was first among the big networks to announce his restoration. Mr. Trump, according to reports, was waiting for the announcement by his frenemy network to take the stage.

His speech, in late-Trump-rally manner, pinged among topics like a ball falling through a pachinko machine. He claimed a mandate and marveled about watching one of his supporter Elon Musk's rockets land. He pledged to "help our country heal" and gave the mic to Dana White, the chief executive of the Ultimate Fighting Championship, who in turn gave his thanks to the Trump-endorsing podcaster Joe Rogan.

By the time the president-re-elect finished, it was well past 2 a.m. Eastern time, leaving the anchors and panels little time to talk about the implications. This was likely a consequential election. Mr. Trump won promising to turn the military on his enemies and to govern like a dictator, at least for a day.

But it didn't feel deeply consequential, at least as covered on TV. If 2016 was an earthquake in the network studios, this one felt more like a layer of soil settling into place. It was just the way it was. It was just the way we were. It was just numbers.

This may have just been the consequence of a long night, though it could also be a harbinger. It has been said that the Mr. Trump of the 2024 stump had lost some energy. But who hasn't?

Living in the Trump mediasphere, we have learned, can be draining. He leaches into the cultural groundwater; he becomes fodder for comedy and subtext for drama. He raises the national metabolism and blood pressure. Every election is a collective national heart attack. It is acrimonious, nerve-rattling and makes fellow citizens hate one another, and then it all ends in a long night full of math on TV.

When does numbness take over? Do we, as a culture, have another 2017-21 in us? Will CNN and other networks take the same watchdog stance toward Mr. Trump -- now explicitly promising strongman-style rule -- with an exhausted audience and a president promising to punish unfriendly outlets? Can late-night scrounge up another four years of jokes? Will there be a "Trump bump"? (Perhaps in the universe of bro-oriented podcasts, which Mr. Trump campaigned on and which have a different incentive structure.)

Those questions might come up in the many days of TV-news panels ahead. But on election night, as the former president basked in a victory he won promising vengeance and control, TV news took little time to discuss what it meant that all of this had been ratified. This was another way in which Mr. Trump won.
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'It Was Just Jubilation': Trump Supporters Revel in His Victory

Although some people were not sure which policies Donald J. Trump would focus on first, they were relieved and elated by the win.

Supporters of Donald J. Trump congregating at Trump Tower in Midtown Manhattan on Wednesday morning. Karsten Moran for The New York Times
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Nov 06, 2024 at 05:33 PM

Mike Cordeiro, a libertarian-leaning owner of a small Florida cannabis company, woke up on Wednesday morning feeling great. He has long thought the American status quo needed a good shaking. And with the victory of Donald J. Trump, he was optimistic that big change was in the offing.

"It's amazing," Mr. Cordeiro, 42, said of Mr. Trump's victory. "I think it's a beautiful thing, the people he has with him: Elon, Tulsi, Vivek, or whatever his name is. I think it's going to be a game changer."

As tens of millions of Americans trudged off to start their Wednesday with hearts full of fear, anger and dread, a little more than half of the nation's voters -- over 71 million -- were feeling something between cautious optimism and flat-out ebullience over Mr. Trump's decisive victory and return to the White House.

In interviews with voters around the country, it was evident how strongly Mr. Trump's bedrock campaign promises, like improving the economy, fixing the immigration system and avoiding major wars, had resonated. It was also clear how much faith many Americans continued to have in him, despite his extensive history of deceit, his multiple felony indictments and his blatant efforts to overturn his 2020 electoral loss.

Indeed, some supporters were hoping that with a second term for Mr. Trump on the horizon, the United States would finally have a chance to taste a straight-up slug of undiluted Trumpism, given the decisiveness of his victory; the likelihood that he will have fewer skeptical, non-MAGA voices in his cabinet; and the possibility of full Republican control of Congress. (The election results gave Mr. Trump's Republican Party a majority in the U.S. Senate, though the battle for control of the U.S. House of Representatives remained unresolved.)

The crowd during a watch party in Bozeman, Mont., after Mr. Trump was announced the winner.  Louise Johns for The New York Times


These prospects felt liberating to Reagan Faulkner, 20, the president of the College Republicans at the University of North Carolina at Wilmington. Ms. Faulkner, who said she was a Trump fan from childhood, said she used to refrain from wearing her MAGA hat to class, afraid others would judge her.

On Wednesday morning, she wore it proudly. "You know in 'Home Alone' when the kid walks outside and goes, 'I'm not afraid anymore'?" Ms. Faulkner said. "I think that's the overwhelming feeling that conservatives have. And I think the other side has been put in the back corner."

How Trumpism 2.0 might manifest as specific policy was not top of mind for supporters like Marcus Fuller, 37, of Orlando, Fla., an unemployed Trump supporter. "I'll be honest: I don't care what he does," Mr. Fuller said. "I just feel more safe with Trump being president."

But others were already imagining a brighter future in greater detail.

Things are going to get better, said Bill Womack, 60, a utility worker in Cartersville, Ga. "He's going to start drilling, drilling, drilling. Prices are going to drop -- on food, on everything. He's going to shut the border down again," he said, adding, "Whatever that man says he's going to do, you can bet he's going to get it done."

For some Trump supporters -- those who believed his dark and unfounded conspiracies about the 2020 election and the idea that Democrats had somehow cheated to win -- the victory in 2024 demonstrated that their vigilance over America's voting systems had been effective.

This was the position of Amy Kremer, a committeewoman for the Republican National Committee from Georgia who helped organize the Jan. 6, 2021, rally that preceded the attack on the U.S. Capitol by Trump supporters.

"2020 was stolen ... I have not forgotten," Ms. Kremer posted early Wednesday morning on X. In a later post, she added, "We stopped the steal!"

Some Trump supporters, including Amy Kremer, who organized the Jan. 6 rally that preceded the attack on the Capitol, sees Mr. Trump's victory as validating efforts to watch over America's election systems.  Jeff Amy/Associated Press


Others saw the hand of divine intervention in the win, or embraced the idea that it was Mr. Trump who was, despite his documented penchant for falsehoods, an avatar of truth whose story had been distorted by mainstream news outlets.

That belief appears to have softened memories of Mr. Trump's most notorious acts, including his incitement of the Jan. 6 mob.

In Middletown, Ohio, Chris Combs, 41, the owner of a barbecue restaurant, said he was not worried that Mr. Trump would be a threat to democracy in his second term. "Ninety percent of what is written about him is bad press," Mr. Combs said. "A lot of media take his words out of context."

Chuck Seger, 54, a carpenter from Brooks, Maine, still believes the 2020 election was stolen from Mr. Trump. But more compelling than the past was a future in which Mr. Seger hoped to see fewer immigrants and lower taxes.

"He said a few things that were pretty ridiculous, but I'm OK with it," Mr. Seger said of Mr. Trump. "The world needs to be woken up."

Ms. Faulkner, the North Carolina college student, was allowing herself to dream about a better economy on Wednesday. She said she was hopeful a second Trump administration would create conditions that allow her to buy a house, get married and have children.

Mr. Cordeiro, the owner of the cannabis company, was also feeling bullish about the next four years. He was an opponent of a measure on Tuesday's ballot in Florida that would have legalized marijuana in the state. He sells varieties of hemp because of a legal loophole in the federal farm bill, and he believes that if the ballot measure had passed, it would have put the weed industry in the hands of big business, with new regulations that would shut out a small-scale entrepreneur like himself.

On Wednesday morning, Mr. Cordeiro was excitedly talking about expanding his company, Natural Dragonfly Wellness, which currently does business at festivals and online. He was thinking about building a new cannabis-themed lounge in Jacksonville.

He also acknowledged that Mr. Trump had a bumpy four years in his first term. But now, Mr. Cordeiro was expecting things to go more smoothly.

Mr. Trump's win made Mike Cordeiro, a Florida business owner, optimistic that big change was on the horizon. Nicole Craine for The New York Times


"All those four years, as smart as Trump is, he learned so much that he's not going to make the same mistakes," he said.

For the many conservative Christians who supported Mr. Trump, and appreciated his role in rolling back abortion access, his victory generated a wave of joy. On Wednesday's edition of "Fox & Friends," the popular conservative morning show on Fox News, co-host Ainsley Earhardt made note of a viral video that showed a large group of Trump supporters singing the old church hymn "How Great Thou Art" outside of his victory party.

"For so many Christians, so many evangelicals, Catholics, the abortion issue was a big deal, and they showed up and they were praying," she said. "Everyone that I spoke with, they were on their knees. They were scared about the direction of this country."

Ronnie Graham, 73, a business broker in Raleigh, N.C., stayed up deep into Tuesday night watching results, waiting for something to go awry the way it seemed to in 2020. Just days earlier, he had stood at his church and told the congregation about how he believed this was the most important election in the country's history. On Wednesday, he felt relief and joy.

"It was just jubilation -- we could barely sleep," Mr. Graham said in a phone interview. "I believe that God has saved him and saved his life, spared his life so he can help bring back our republic," Mr. Graham added.

Mark Pergerson, 59, a friend of Mr. Graham's who runs a small heating and air conditioning business outside Raleigh, said he celebrated by treating an entire restaurant to breakfast -- about $200 -- "courtesy of the red, white and blue and our president Donald Trump."

Eric Adelson, Johnny Kauffman, Kevin Williams and Murray Carpenter contributed reporting.
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What Trump's Victory Could Mean for New York City

Donald J. Trump's return to the White House could significantly affect a range of issues in his hometown, including immigration policy and congestion pricing.

President-elect Donald J. Trump has vowed to kill any chance that congestion pricing could be implemented in New York City. Hiroko Masuike/The New York Times



By Emma G. Fitzsimmons and Luis Ferre-Sadurni



Nov 06, 2024 at 05:40 PM

Donald J. Trump's return to the White House may have a significant effect on large Democratic cities, but perhaps none more profound than his hometown, New York City.

Mr. Trump, the president-elect, has pledged to adopt a harsher stance on recent migrant arrivals, halt congestion pricing and cut taxes in a highly taxed region. His administration could also be at odds with city officials over climate change, health care and affordable housing.

And while Democratic leaders immediately sought to assure New Yorkers that they would protect the city and state, an increasing number of voters backed Mr. Trump's agenda on Tuesday -- and not just in Republican strongholds like Staten Island.

Though Vice President Kamala Harris, the Democratic nominee, won the state comfortably, all five boroughs shifted further to the right compared with 2020. With 87 percent of the vote counted, Mr. Trump received roughly 38 percent of the vote in Queens, the immigrant-rich borough where he grew up, compared with 27 percent four years ago.

Mr. Trump appeared to ride a palpable wave of concerns from a swath of New Yorkers upset over the arrival of more than 200,000 migrants from the southern border over the past two years, as well as entrenched concerns over crime and inflation.

Mayor Eric Adams, a Democrat, congratulated Mr. Trump on his victory during a news conference on Wednesday morning, when he said that he would work with Mr. Trump to advance the city's interests while protecting vulnerable New Yorkers.

"I intend to defend and fight for our city's values," Mr. Adams said, adding: "No matter who is president or what party controls Congress, this city will always stand up for the rights of women, our immigrant brothers and sisters, our L.G.B.T.Q.+ community and millions of others."

The recent influx of migrants to New York has divided a typically welcoming city. Juan Arredondo for The New York Times


While Mr. Trump has quarreled frequently with top Democrats in New York, he has recently emerged as an unlikely ally to the mayor, who was indicted on federal corruption charges in September. Mr. Trump has argued that both leaders were unfairly targeted by politically motivated prosecutors.

It remains to be seen whether Mr. Adams takes a combative stance against Mr. Trump like other top Democrats and the mayor's predecessor, Bill de Blasio, who openly challenged many of Mr. Trump's policies.

Joseph Borelli, the Republican minority leader of the City Council, said he believed that Mr. Trump would move quickly to kill any possibility of congestion pricing, to remove migrants accused of serious crimes and to change the SALT deduction, a key tax break that the former president and his party limited in 2017.

"Frankly, I think the majority of New Yorkers would rather see some of the criminals and gang members on the first plane out," he said. "It's the failure to understand that which cost a lot of Democrats votes."

A second Trump presidency could have a major effect on immigrant communities and on the recent influx of migrants to New York City, a crisis that has divided a typically welcoming city.

Mr. Trump has vowed to carry out mass deportations that could be more far-reaching than his crackdown on undocumented immigrants during his first term, which instilled fear among the city's estimated 500,000 undocumented migrants.

Mayor Eric Adams congratulated Mr. Trump on his victory during a news conference on Wednesday, saying he would work with Mr. Trump to advance the city's interests while protecting vulnerable New Yorkers. Michelle V. Agins/The New York Times


Mr. Adams sought to address those concerns ahead of the election at a news conference on Monday.

"Mass deportation -- that is not going to happen in New York City," the mayor said.

Gov. Kathy Hochul, a Democrat, also tried to comfort anxious residents on Wednesday, saying she would "honor" the election results and try to work with Mr. Trump, but would fight back against efforts to curtail reproductive freedoms, expand gun rights and curb environmental regulations.

Joined by Letitia James, the state attorney general, Ms. Hochul addressed Mr. Trump directly: "If you try to harm New Yorkers, or roll back their rights, I will fight you every step of the way." The sentiment was echoed by Ms. James, a longtime foil of Mr. Trump.

"We did not expect this result, but we are prepared to respond to this result," Ms. James said. "We use the rule of law to fight back, and we are prepared to fight back once again."

Mr. Adams and top officials from his administration also pledged to safeguard abortion rights in the city, while stressing that they would protect federal grant funding, which amounted to $8 billion this year, or about 7 percent of the city budget.

Mr. de Blasio said in an interview that New Yorkers would be "very vulnerable" for the next four years and that Mr. Trump's policies would have a "profoundly damaging effect" on the city.

"The mayor has an opportunity to push back," he said. "There are many, many tools starting with the legal front."

The future of major city projects could be in jeopardy without federal support. Mr. Trump has vowed to kill congestion pricing, a plan to toll cars entering Manhattan's core to pay for transit upgrades. Ms. Hochul halted the plan in June over political concerns ahead of the election.

In anticipation of a possible Trump victory, elected officials have sought to secure billions of dollars in federal funding for major projects, including a new rail tunnel under the Hudson River and the next phase of the Second Avenue subway. Mr. Trump delayed the tunnel project during his first term and could be less supportive of transit projects.

Gov. Kathy Hochul halted the congestion pricing plan in June over political concerns ahead of the election. Karsten Moran for The New York Times


Tom Wright, executive director of the Regional Plan Association, an urban policy group that supports congestion pricing, said that the Biden administration had made critical investments in the transit system that were important to the city's future.

"We will be looking to our delegation and leadership in the House and Senate to continue these investments," he said.

The city has also been moving forward on ambitious climate proposals. Mr. Trump has denied established climate science and rolled back more than 100 environmental protection regulations during his first term.

Liz Krueger, a state senator from Manhattan, said she started calling the governor's office on Wednesday about several climate issues, including restarting congestion pricing and signing the Superfund Act, which would force large companies to pay for damage from greenhouse emissions.

"I recommended she immediately restart congestion pricing and make it clear that we are committed to mass transit," she said.

Mr. Trump has also called for changes to school funding and curriculums. He wants to abolish the Department of Education and to restrict what schools can teach students about race and gender.

His victory could also affect the mayor's criminal case. Mr. Adams is expected to go on trial in April on corruption charges. If he is convicted, Mr. Trump could pardon him or pressure the Justice Department to seek a more lenient approach at sentencing.

More than 210,000 migrants have entered New York City since 2022, potentially making the city a prime target for Mr. Trump's deportation efforts. David Dee Delgado for The New York Times


Grass-roots immigrant organizations were already vowing to push back against a Trump crackdown, which the president-elect has said will be "the largest deportation operation in the history of our country."

Mr. Trump is planning to carry out larger and speedier mass deportations than he did in his first term -- and without due process hearings. He intends to deport millions per year, according to his advisers. Mr. Trump's plans are likely to face steep legal and logistical challenges, but, in theory, New York City could emerge as a prime target for his deportation efforts.

"We have been here before, and we're ready to fight his racist deportation agenda," said Murad Awawdeh, the leader of the New York Immigration Coalition.

"ICE does not have the resources for this scale of removals," Mr. Awawdeh said, referring to the federal Immigration and Customs Enforcement agency, predicting that Mr. Trump's anti-immigration rhetoric will "send a chilling effect into our community here in New York, pushing people further into the shadows."

Mr. Trump might find common ground with Mr. Adams on immigration issues. On Monday before the election, the mayor renewed his call to change some of the city's so-called sanctuary laws to allow the police to help the federal government deport noncitizens who are suspected -- but not necessarily convicted -- of serious crimes.

Mr. Borelli, who is considering running for mayor if Mr. Adams resigns, said that the Republican Party was becoming a "bigger tent" in New York.

"There is certainly an ideological shift that is happening within the state," he said, adding that the city needed relief from the costs of caring for migrants.

Indeed, Republicans, who are within range of maintaining control of the House, were already basking on their potential return to full power.

Representative Mike Lawler, a Republican who won a resounding re-election in the New York City suburbs, warned that the state's Democratic leaders would need to learn to make nice with his party if they were going to get any traction in Washington.

"If she wants to actually be the governor of New York, she might want to actually engage with the people who are going to be in power," he said of Ms. Hochul. "Seems kind of foolish not to."

Reporting was contributed by Ana Ley, Nicholas Fandos, Jeffery C. Mays and Hilary Howard.
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What Trump's Victory Means for Climate Change

President-elect Donald J. Trump promised to delete climate policy. He could face pushback from Republicans benefiting from a boom in clean energy.

President-elect Donald J. Trump entered the stage at the election night party at the Palm Beach Convention Center on Wednesday. Doug Mills/The New York Times



By Coral Davenport and Lisa Friedman



Nov 06, 2024 at 06:03 PM

The fight against climate change has taken a body blow with the election of Donald J. Trump, who calls global warming a "scam" and has promised to erase federal efforts to reduce the pollution that is heating the planet.

Mr. Trump told a jubilant crowd Wednesday that the United States, which signed a global agreement last year to transition away from fossil fuels, will instead amp up oil production even beyond current record levels. "We have more liquid gold than any country in the world," said the president-elect, who won with substantial financial support from the oil and gas industry. "More than Saudi Arabia. We have more than Russia."

But Mr. Trump's zeal to repeal the 2022 Inflation Reduction Act, the landmark climate law that is pouring more than $390 billion into electric vehicles, batteries and other clean energy technology, will quickly face a political test.

Roughly 80 percent of the money spent so far has flowed to Republican congressional districts, where lawmakers and business leaders want to protect that investment and the jobs they bring.

And voters in some states approved policies to fight climate change, setting up tension between states that want to accelerate climate action and an incoming federal administration that intends to slow it down.

In Washington state, voters upheld an ambitious new law to force polluters to cap their fossil fuel emissions. In California, voters backed a ballot initiative to create a $10 billion "climate bond" for climate and environmental projects.

"No matter what Trump may say, the shift to clean energy is unstoppable and our country is not turning back," said Gina McCarthy, President Biden's former climate adviser who now helps lead America Is All In, a coalition of elected leaders, community groups and businesses promoting climate policies. She called any attempt to overturn the Inflation Reduction Act "a fool's errand."

Former Vice President Al Gore urged climate advocates to keep fighting. "We know the line to solutions is never straight or easy," he said. "But we have won major victories in tackling the climate crisis and reducing climate pollution in our country, and we will again."

States are now likely to become a bulwark against federal efforts to undo climate policy. "The locus of climate action is going to shift to the states," said Martin Lockman, a fellow at the Sabin Center for Climate Change Law at Columbia University. "Unless there is a complete reversal of the Inflation Reduction Act, this is something where climate issues, even in red states where they won't say the word 'climate,' the impact on the ground is undeniable."

Mr. Trump's election comes at a crucial moment in the global effort to fight climate change. Scientists say that by 2030, major economies must reduce their greenhouse gas emissions 50 percent from 2005 levels to avoid tipping into a world wracked by far more devastating impacts of warming, including famine, displacement, drought, deaths from extreme heat and storms.

Under Mr. Biden's policies, the United States was on track to cut roughly 40 percent of its emissions by that date.

Mr. Trump's likely policies to encourage more drilling and burning of oil and gas would add four billion tons of greenhouse gas emissions to the atmosphere, according to a study by Carbon Brief, a climate analysis site.

The president-elect has taken particular relish in describing how he plans to "kill" the Biden administration's largest climate rule, which is designed to accelerate Americans' transition away from polluting gasoline-powered cars and into electric vehicles. He also intends to reverse another powerful regulation aimed at reducing emissions from power plants, along with dozens of other rules that protect endangered species and limit other kinds of air and water pollution.

The oil and gas industry called Tuesday's election a clear rejection of Mr. Biden's climate policies and an embrace of an energy policy that centers on fossil fuels.

"Our long national nightmare with the Green New Deal is finally over because energy was on the ballot in 2024, and energy won," Daniel Turner, the executive director for Power the Future, a fossil fuel advocacy group, said in a statement.

"Let these results serve as a warning to any other politician who feels the green agenda is more important than families," he said.

If Republicans win full control of Congress, it increases the chances that Mr. Trump could jettison parts of the Inflation Reduction Act -- things like tax credits for consumers to buy electric vehicles, electric heat pumps and other technology that reduces greenhouse gases.

Thomas J. Pyle, president of the American Energy Alliance, a conservative research group focused on energy, said Mr. Trump has a mandate to prioritize fossil fuels. "The decisiveness of the victory gives President Trump the ability to really be aggressive in terms of what he wants to achieve," he said.

During his first term in his office, Mr. Trump's administration rolled back more than 100 major environmental rules and regulations, including every major Obama-era climate regulation. He withdrew the United States from the 2015 Paris climate accord, under which 195 nations had committed to work together to reduce planet-warming fossil fuel pollution.

Mr. Biden spent four years restoring, expanding and strengthening those protections. He rejoined the Paris agreement and pledged to the rest of the world that the United States, the world's largest fossil fuel polluter historically, would be a reliable leader in the effort to tackle climate change. The Inflation Reduction Act was the nation's first law to significantly reduce its greenhouse gas emissions.

Much of that legacy could soon be shredded.

"We're already not doing enough to meet the targets to avoid dangerous climate change, and we're already seeing the consequences worldwide -- more intense heat waves that kill people, more intense rainstorms of the kind we saw in Spain last week, more intense hurricanes," said Michael Oppenheimer, a professor of geosciences and international affairs at Princeton University.

"If Trump blows up Biden's climate change regime, and we don't get global climate under control, the prospect of a robust economic future with growth and economic opportunity for everyone -- all of that shrivels away and becomes less and less likely," he said.

Mandy Gunasekara, who served as chief of staff to the Environmental Protection Agency administrator during the first Trump administration, said career employees should "be prepared for structural changes" at the agency.

"If there's offices that don't tangibly support the agency's mission, then they're going to be heavily scrutinized as to whether it makes sense to keep them functioning and operational," she said.

As for tackling climate change, which has been a priority for the E.P.A. under the Biden administration, Ms. Gunasekara said, "It's not going to be a source of hyperbole, but it will likely be one of many environmental issues the agency is working to reasonably address."

In five days, delegations from around the world will convene in Baku, Azerbaijan for the annual United Nations climate summit, called COP29. The Biden administration is widely expected to try to assure the rest of the world that states and local governments in the United States will continue the work of slashing emissions, even if the federal government turns away.

As he did during his first term, Mr. Trump is expected to withdraw the United States from the 2015 Paris climate agreement. His allies are exploring whether Mr. Trump could also remove the country from the underlying treaty that allows America to take part in global climate negotiations. That could make it harder for a future president to rejoin the accord as it may require Senate approval.

Laurence Tubiana, France's former climate ambassador and one of the architects of the Paris agreement, insisted that the Paris accord "is stronger than any single country's policies."

She said that in the nine years since the agreement was signed, many nations have heavily invested in solar, wind, nuclear and other non-carbon forms of energy. There is economic momentum behind renewable power, she said, and by spurning it, the United States would risk forfeiting the future.

"Europe now has the responsibility and opportunity to step up and lead," she said.

Ms. Gunasekara said she doubted that Mr. Trump would bother sending a statement to the U.N. summit this year. "It's not a priority of the president and his team right now."
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Trump's Big Immigration Raid Snared Them. They're Still in Mississippi.

Five years ago, the raids upended life for immigrant families in poultry towns, but the industry still runs on their work.

Video: 



By Isabelle Taft
Photographs and Video by Juan Arredondo
Isabelle Taft, a reporter for the National desk, covered local news in Mississippi for four years and returned to report this story in Carthage, Morton and Forest, conducting interviews in Spanish and English.


Nov 04, 2024 at 10:03 AM

Baldomero Orozco-Juarez was slicing chicken meat into tenders at a poultry processing plant in Carthage, Miss., when immigration agents stormed in with guns drawn. Some workers tried to flee. There was nowhere to run.

Mr. Orozco-Juarez was arrested, along with dozens of other undocumented workers at the plant. He was held in federal detention for 10 months before being put on a plane to his native Guatemala.

The raid was one of many carried out across Mississippi that day in August 2019, part of the largest workplace sweep in more than a decade and the biggest under President Donald J. Trump. Immigration and Customs Enforcement took 680 people into custody at poultry plants across central Mississippi.

Now, in his bid to return to the White House, Mr. Trump has pledged to deport millions of people in what would be the largest such effort in U.S. history. Workplace raids similar to the 2019 sweep in Mississippi would be a key element in large-scale deportations, his advisers have said.

But five years after the Mississippi raids, Mr. Orozco-Juarez, 40, is back in the United States, living in Carthage. Gone for 19 months, he said he was determined to find a way back to his family. Today, he works at a different chicken plant, paid $12.50 an hour to clean blood and meat scraps from the machinery used to debone carcasses. He now has a work permit, but he still faces the possibility of deportation, and he has been speaking out about the conditions many undocumented workers endure.

Baldomero Orozco-Juarez, left, attends Sunday Mass with his family at St. Anne Catholic Church in Carthage, Miss. in October.


Mr. Orozco-Juarez's daughter, Bellen, 6, at home in Carthage. According to her mother, she and her brother, Max, 11, both lost weight and developed anxiety when their father was arrested and deported.


 

The story of what happened after ICE raided Mississippi poultry plants illustrates the realities of deportation in a dysfunctional immigration system that has not been overhauled in decades. Immigration courts have yearslong backlogs. Many immigrant workers have such longstanding ties to this country that federal law makes it hard to summarily expel them. But it also offers them few pathways to live and work legally in the United States.

That was the case for many of those arrested at the chicken plants, some of whom had lived in rural Mississippi for years before the raids upended their lives. In many cases, they were never deported, after contesting their removals in cases that dragged on for years. They, too, are still living, worshiping and working across this quiet pocket of Mississippi.

"They traumatized us," Mr. Orozco-Juarez said. "We're still going through it. We still remember all of it."

***

In Morton, a town of about 4,000 people roughly 40 miles east of the state capital, the ammonia-laced air marks the Koch Foods plant even before you see the sprawling building. This is chicken country. The meat and eggs produced in Mississippi are worth about $3.5 billion annually in 2023, making it by far the biggest sector of the state's agriculture industry.

A few blocks from the plant, Maria's Mercado, offering caldo de camaron and other seafood soups on the weekends and money transfers to Guatemala, hints at a demographic truth: In a state where less than 3 percent of residents were born outside of the United States, this is a community shaped by immigrants.

Laura Macario Ramos was arrested in the raids. She now owns a small grocery store in Forest, Miss.


People celebrate a child's birthday party in Morton, Miss., with a traditional Mexican pinata and a band playing corridos and cumbias. According to the 2020 census, more than 30 percent of Morton residents are Hispanic.


Central Mississippi poultry processing companies began recruiting Latin American immigrants in earnest in the 1990s, after a series of unionization efforts by mostly African American workers. Since then, Cubans, Argentines, Mexicans and now Guatemalans have all worked the lines.

Even before the Trump years, rumors of raids rippled through the community. But mostly, immigrants considered their home "tranquilo."

"They still felt safe in places like this, in these rural spaces," said Lorena Quiroz, who founded Immigrant Alliance for Justice and Equity to advocate immigrants' rights after the raids. "And there was always work."

***

On the morning of Aug. 7, 2019, production lines ground to a halt. Hundreds of ICE agents streamed into seven processing plants in six towns. At a plant in Sebastopol, northeast of Morton, workers found that doors were closed. "People started to get alarmed, that it was immigration and that we had to run, but I said, 'Run where?'" said Carolina Perez, 26, who had worked at the plant for two years before the raids and still lives in Mississippi.

Agents loaded nearly 700 people onto buses and drove them to an airplane hangar outside of Jackson.

Back in the plant towns, there was confusion and fear. Mike Lee, the sheriff of Scott County, where three plants were raided, said his office was inundated with calls about children at home alone after they returned from school -- their parents did not return from work.

It was the biggest such raid since 2008, during the George W. Bush administration.

This image released by U.S. Immigration and Customs Enforcement shows a Homeland Security Investigations officer detaining a worker in Mississippi in 2019.  via US Immigration and Customs Enforcement


ICE published its own images of agents rounding up workers inside the plants. CNN released a video of an 11-year-old girl begging for her father to be returned.

Kamala Harris, at the time a candidate for the Democratic presidential nomination, called the raids part of a "campaign of terror" against immigrant communities.

President Trump said he hoped to see more of them.

"I want people to know that if they come into the United States illegally, they're getting out," he said.

***

It's not clear exactly what happened to each of the 680 people arrested. Once they were in deportation proceedings, ICE did not keep particular track of how they had ended up there, though lawyers who provided legal assistance after the raids estimate that about 230 were deported.

For many, it was the first time they had talked to a lawyer about their immigration status, and some were told they had solid arguments to be allowed to stay. Lawyers said clients applied for legal status based on how long they had lived in the country, or a claim for asylum.

"I told them, 'This could be the best thing that ever happened to your family,'" said Jeremy Litton, a Jackson-based lawyer whose firm represented dozens of people arrested in the raids.

In interviews, advisers to Mr. Trump have proposed curbing due process in the future for people in deportation proceedings. The advisers have also said that instead of releasing most people to await immigration proceedings, they would seek to detain more of them, hoping to pressure people into leaving the United States.

While the Mississippi cases were pending, many were eligible for work permits. Some got their old jobs back.

In 2021, the Biden administration changed enforcement priorities to focus on people with criminal convictions. Most people arrested in the Mississippi raids were not in that group. Rather than keep trying to deport them, the Department of Homeland Security has simply dismissed many of their cases. That leaves them with the legal status they held on Aug. 6, 2019: None.

Lorena Quiroz, right, founder of Immigrant Alliance for Justice and Equity, leads a weekly meeting with her team in Jackson, Miss. The organization was established in direct response to the 2019 raids.


After her husband was deported, Silvia Garcia herself went to work in a chicken plant to support the family.


Edgar Lopez, a longtime Carthage resident, was deported and determined to return. He was held with Mr. Orozco-Juarez in Louisiana before they were both deported. In 2021, on his journey back to the United States, Mr. Lopez was killed along with 18 others in a massacre near the Mexican border with Texas; 11 Mexican police officers were later convicted of carrying out the killings.

"If he hadn't been deported, he wouldn't have died," said Mr. Orozco-Juarez's wife, Silvia Garcia.

***

After the raids, officials emphasized that they wanted to hold employers accountable.

A year later, Mike Hurst, the U.S. attorney for the Southern District of Mississippi, announced indictments of four managers at two of the plants on charges including "harboring illegal aliens." He said the indictments marked "the beginning, not the end" of the prosecutions.

No other charges were filed against employers. Mr. Hurst, now a partner at the firm Phelps Dunbar and chairman of the Mississippi Republican Party, did not respond to requests for comment.

Two of the managers were sentenced to two years of probation; a third was given a year of probation; charges against the fourth were dismissed.

Today, the poultry industry here continues to rely on immigrant workers, and immigrants rely on the jobs. Indeed, the shortage of workers willing to do difficult, often dangerous work for low wages, is what draws so many undocumented immigrants to the country. (One of the raided plants recently advertised 100 open positions.)

It's still possible to get employment at chicken plants in the area without work authorization, immigrant workers said. Local intermediaries provide the documents, arrange the work and take a hefty cut of the worker's pay, the workers say.

Carmen Hills, a spokeswoman for Homeland Security Investigations, the arm of ICE that carried out the raids, said the agency is committed to holding accountable "criminals who exploit people for profit while committing work-site violations and other crimes."

***

Students and parents take part in the celebration of Hispanic Heritage Month at Morton High School in October.


Children and parents prepare to rehearse traditional Mexican and Guatemalan dances for the event. 


Morton and Carthage sit in solidly red counties that Trump won by double digits in 2020. Some residents said the raids punished people who were breaking the law.

Others have more complicated views, saying immigrants do the jobs others won't.

"I know that they're doing it because of the law and all," said Patrick Kelly, the owner of a grocery store in Morton less than a mile from a plant targeted in the raids. "But I question, how can they go to sleep at night knowing that they done that to a person?"

After the raids, some of his longtime customers simply disappeared. His sales dropped.

Still, Mr. Kelly plans to vote for Mr. Trump, who he expects will lower inflation. He hopes Mr. Trump will assure undocumented immigrants with deep ties to the community that they're not going to be "uprooted and sent back."

The raid ruptured Mr. Orozco-Juarez's family. After the raids, he was apart from his wife and children until March 2021. Their son still gets anxious when he's away from his father.

Mr. Orozco-Juarez is now fighting deportation under a program to protect immigrant workers who report labor abuses.

For now, he waits, and goes to work. A couple times a year, he drives to the ICE field office near Jackson to prove he's still living in Mississippi.

His next appointment is scheduled for Nov. 6.

Workers leaving the Koch Foods plant in Morton.


Miriam Jordan contributed reporting. Sheelagh McNeill contributed research. 
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Pimp Who Dismembered Woman After Watching 'Dexter' Gets Life in Prison

Cory Martin researched his plans by watching violent television shows, prosecutors said. Then he killed Brandy Odom in a scheme to collect a $200,000 life insurance payout.


By Colin Moynihan



Nov 06, 2024 at 07:51 PM

The sad demise of Brandy Odom played out in a two-story home in Queens where she lived with roommates.

One, Adelle Anderson, worked as a prostitute, as did Ms. Odom. The second, Cory Martin, was a pimp who raged at the women and once stuck a gun barrel gun inside the mouth of Ms. Anderson's 8-year-old son, according to testimony at Mr. Martin's trial this year for Ms. Odom's murder.

Mr. Martin mused about killing for money, Ms. Anderson told jurors, and he chose Ms. Odom, 26, as the perfect victim, saying nobody would miss her. He and Ms. Anderson conducted research by watching "Dexter," a television drama about a serial killer, federal prosecutors said, and took out $200,000 of life insurance in Ms. Odom's name.

Brandy Odom was killed and dismembered at her home in Queens, which she shared with two roommates.


After a year of preparation, Mr. Martin strangled Ms. Odom in 2018 inside their home in the Rosedale neighborhood, then used a power saw to cut apart her corpse in the bathtub.

On Wednesday, Mr. Martin, 37, was sentenced to life in prison, the mandatory term under the law. He was found guilty in March of offenses including wire fraud conspiracy and murder-for-hire, which can apply in a murder committed for personal profit.

Judge Ann Donnelly, who sentenced Mr. Martin in Federal District Court in Brooklyn, said that he was guilty of "utter depravity" in his treatment of Ms. Odom.

"After you murdered her, you brutalized her body and discarded her as if she was just garbage," Judge Donnelly told the defendant, adding: "You are a remorseless predator who is a danger to the community."

Mr. Martin, seated at the defense table and wearing bright yellow jail garb, declined to speak before being sentenced.

After Ms. Odom's murder, her family described her as a young woman with plans. She was working toward a job as a school security guard and hoped to get her own apartment.

Her mother, Nicole Odom, spoke in court on Wednesday, describing the pain of losing her daughter.

"I cry every minute every hour," she said. "I can't see her or touch her or hear her voice."

She also addressed Mr. Martin before he was sentenced, saying: "May God have mercy on your soul, because I will not."

Ms. Anderson has not yet been sentenced. In 2021, she pleaded guilty to wire fraud conspiracy and the fraudulent use of identification, both connected to her role in obtaining the insurance policies.

She appeared as a government witness during Mr. Martin's trial, saying that she had introduced Ms. Odom to Mr. Martin in 2016 and describing how the murder plot had unfolded.

Both Ms. Anderson and Ms. Odom were engaged in "commercial sex work," prosecutors wrote to the court, and they used Mr. Martin's home in Queens to meet customers. Within a year, prosecutors added, the two women had moved in with Mr. Martin and he became their pimp.

Mr. Martin exercised absolute control, prosecutors said. He would not allow the women to wear clothing inside the home. He required them to call him "daddy," and all the money they took in from customers went to him. Before showering, eating or buying anything, the two women had to have Mr. Martin's permission.

He was also said to be violent. Ms. Anderson testified that Mr. Martin punched her in the eye and fractured her shin by slamming her into a refrigerator. She told jurors that he raped her with objects including "brooms, hammers, liquor bottles," pointed a gun at her and put a knife to her throat.

Mr. Martin even beat and threatened her two children, the 8-year-old son and his 2-year-old brother, Ms. Anderson testified, and discussed the idea of murdering them and their father after taking out life insurance policies in their names. When he suspected that the 8-year-old was telling others about abuse within the home in Rosedale, prosecutors wrote, Mr. Martin put the gun inside the boy's mouth.

Eventually, Mr. Martin turned his attention toward Ms. Odom. He said "nobody loved her," Ms. Anderson testified, and in 2017 Ms. Anderson followed his direction to take out a $50,000 life insurance policy in Ms. Odom's name with herself as the beneficiary. That was followed by a second policy worth $150,000.

Then, in early 2018, Mr. Martin told Ms. Anderson that he was ready. She left the home in Rosedale to stay with her mother, prosecutors wrote. When she returned, Mr. Martin showed her Ms. Odom's body lying on a bedroom floor. Ms. Anderson testified that she later witnessed Mr. Martin dismembering the body in a bathroom.

When Mr. Martin found that his hand saw was not up to that task, he bought a motorized reciprocating saw, Ms. Anderson told jurors. Afterward, they dumped the body parts 10 miles away, inside Canarsie Park in Brooklyn.

Although Ms. Anderson made several calls to insurance companies, her attempts to collect on policies taken out on Ms. Odom failed.

Prosecutors wrote that the case stood out for its many months of planning, adding: "The depth of the premeditation involved in Odom's murder is seldom seen."

In addition to watching "Dexter," Mr. Martin watched episodes of "The First 48," a documentary series about homicide detectives, prosecutors wrote, believing the shows "could teach him how to conceal forensic evidence and other evidence."

After the murder, Mr. Martin opened windows to lower the temperature inside the bedroom where Ms. Odom's body was, trying to make it more difficult for a medical examiner to determine her time of death. He scrubbed and vacuumed the carpet in that bedroom to erase traces of blood. And he lined the bathroom where he conducted the dismemberment, floor to ceiling, in black plastic garbage bags.

In a footnote to their sentencing memorandum, prosecutors noted that the main character in "Dexter" covered his "kill room" with plastic before dismembering his victims.
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Man Who Lived Rent-Free in Hotel for Years Is Found Unfit to Stand Trial

A hearing has been scheduled for next week for a judge to decide whether Mickey Barreto, who stayed at the New Yorker Hotel in Manhattan, should be held in a hospital for psychiatric care.

Mickey Barreto was charged in February with 14 felony fraud counts in what the Manhattan district attorney's office said was a yearslong criminal scheme to claim ownership of the New Yorker Hotel.  John Taggart for The New York Times



By Matthew Haag



Nov 06, 2024 at 07:40 PM

For five years, Mickey Barreto lived in Room 2565 at the storied New Yorker Hotel without paying a dime.

But the free ride ended when he was not only evicted, but also charged earlier this year with a criminal scheme to claim ownership of the Midtown Manhattan hotel.

Now, two doctors and prosecutors have said that he is not mentally competent to stand trial, and a judge has given him seven days to find inpatient psychiatric care.

If he does not, he will be forced into treatment at a hearing scheduled for next week.

Mr. Barreto was charged in February with 24 counts, including 14 felony fraud counts, in what the Manhattan district attorney's office said was a yearslong criminal scheme to claim ownership of the New Yorker Hotel. He pleaded not guilty.

After Mr. Barreto was arrested in February and his passport confiscated, he was released on his own recognizance.

But over the summer, the court ordered Mr. Barreto to take a psychiatric exam overseen by two doctors, who concluded that he did not fully understand the criminal proceedings against him and that he had two mental illnesses and a drug addiction.

Since then, Mr. Barreto has attended outpatient mental health and addiction treatment at a New York City hospital and was expected to be evaluated at a future date to determine whether he had improved enough to stand trial.

Mickey Barreto appeared at a hearing in court on Wednesday. Jefferson Siegel for The New York Times


On Wednesday, prosecutors had been expected at a hearing to ask the judge in the case, Justice Cori H. Weston of New York City Criminal Court in Lower Manhattan, to revise the terms of Mr. Barreto's treatment and have him taken into custody and hospitalized for treatment.  Justice Weston said she was not satisfied with the pace of Mr. Barreto's treatment but allowed him to find his own inpatient care before another hearing on Nov. 13.

After the hearing, his lawyer, Brian Hutchinson, said it could be difficult for Mr. Barreto to be accepted into a hospital treatment facility within the next week. But he said he planned to ask Mr. Barreto's current treatment provider, the Addiction Institute of Mount Sinai West, to accept him.

"We're all sort of in agreement that the substance abuse is leading to some of these other problems and making it impossible to move forward with the case," Mr. Hutchinson said.

Before the postponement, Mr. Barreto said he believed that prosecutors were trying to have him hospitalized because they did not have a strong case against him. He denied that he had a drug addiction. "I am not insane," Mr. Barreto, 49, said in an interview.

He faces several years in prison if convicted.

The ordeal with Mr. Barreto started in June 2018, when he paid for one night in the hotel and soon used an obscure New York City rent law to successfully argue in court that he could become a full-time resident of Room 2565. He later took over the entire property, at least on paper, with relative ease after the city accepted a deed from him in 2019 showing that the hotel had been transferred into his name.

He then asked the owner of the diner connected to the hotel lobby to redirect rent payments to his hotel room. He also told the hotel's lender to put all accounts into his name. Neither was done.

His actions set off a frantic response by lawyers for the hotel, who sued him in civil and housing court and pleaded with judges to order Mr. Barreto to leave the hotel and for him to stop representing himself as the owner. The hotel's actual owner is the Unification Church, which originated on the Korean Peninsula. When the deed was eventually returned to the church's name, Mr. Barreto moved it back into his name again.

In interviews and civil court hearings, Mr. Barreto defended his actions. He argued that he had been trying to disrupt what he believed was the flow of money from the church to North Korea in violation of sanctions imposed by the United States.

The church's founder, the Rev. Sun Myung Moon, was born in what is now North Korea but the group's current ties to the country are unclear.

While Mr. Barreto waited on Wednesday for his case to be heard, he spoke about his continued interest in the Unification Church and the properties it owns. But he said that he had not tried to take over another building.
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Parents of Harlem Boy Who Starved to Death Are Charged With Murder

The parents of Jahmeik Modlin, 4, were initially charged with manslaughter. They are accused of locking away food from their children and showing "depraved indifference" for their son's life.

Mourners at Jahmeik Modlin's funeral in Bedford-Stuyvesant, Brooklyn, last week. Michelle V. Agins/The New York Times



By Andy Newman



Nov 06, 2024 at 08:52 PM

The parents of Jahmeik Modlin, a 4-year-old boy who starved to death at his Harlem apartment last month, have been indicted on charges of second-degree murder, prosecutors announced on Wednesday.

The couple, Nytavia Ragsdale, 26, and Laron Modlin, 25, were initially charged last month with second-degree manslaughter. The Manhattan district attorney, Alvin L. Bragg Jr., said the additional, higher charge was warranted because Jahmeik's parents had caused his death "through extreme physical neglect and persistent abuse with depraved indifference for his life."

Jahmeik weighed only 19 pounds when paramedics found him dying at home on Oct. 13. His three older siblings -- ages 5, 6 and 7 -- were also severely malnourished and remain hospitalized, prosecutors said.

The couple "actively starved" the children for about two years but bought food for themselves every day, prosecutors said in a statement. The apartment's refrigerator, with fresh produce inside, was kept turned to the wall, and cupboards with food were secured with zip ties, prosecutors said. Jahmeik and his siblings were never enrolled in school and had not seen a doctor in over two years, and their parents kept family members and friends from visiting in person, prosecutors added.

The family had an extensive history with the city's Administration for Children's Services, but its last case was closed in 2022.

In a statement, Mr. Bragg said that Jahmeik had "died a slow and painful death, starving alongside his older siblings, somehow isolated in the heart of Harlem" and called the death "a stain on our collective conscience." Prosecutors said the boy's weight was "less than zero percent on the growth chart for children his age."

Prosecutors said that when Jahmeik last had a medical exam, in August 2022, at the age of 21/2, he weighed 23 pounds. That is also severely underweight. The Administration for Children's Services said it would conduct an "in-depth review" of the family's case to "identify opportunities to strengthen our policies, practices and services."

Mr. Modlin and Ms. Ragsdale were also indicted on charges of first-degree assault in connection with the mistreatment of the older children, prosecutors announced.

Jahmeik's parents are charged with second-degree murder under a section of the law that includes causing the death of a child through reckless behavior that demonstrates "depraved indifference." The charge carries a maximum sentence of life in prison. Second-degree manslaughter, which the law defines as recklessly causing someone's death, carries a maximum sentence of 15 years.

According to prosecutors, the family's three-bedroom apartment had only one room with a doorknob, and it had a lock on the outside. The walls of the room "were smeared with feces to the approximate height of a child." Inside were a few pieces of broken furniture and a mattress propped on its side. All the children had feces matted in their hair.

Heather Buchanan, an assistant district attorney, said in court on Wednesday that when the surviving children arrived at Bellevue Hospital, they "displayed very limited fine motor skills" and could not feed themselves. But she said the children have gained more weight in the past two weeks than they had in the previous two years and were "exhibiting food-seeking behaviors."

Ms. Ragsdale's sister Nyisha Ragsdale, of Brooklyn, is seeking custody of the surviving children and has announced plans to sue the city for not preventing Jahmeik's death. Mr. Modlin's mother, Laura Jones, of Georgia, is also seeking custody of the older children.

Jahmeik's funeral was held last Tuesday at a church in Bedford-Stuyvesant, Brooklyn. His white-and-gold coffin was closed and a poster nearby depicted him with angel's wings. Those in attendance included the city's public advocate, Jumaane Williams.

"They should not make boxes that small," Mr. Williams told the mourners, adding that he had not wanted to attend when he was asked. "I was embarrassed, because it's us who failed that family. The government failed that family."

Shayla Colon contributed reporting.
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Starvation Death of 1-Month-Old on Staten Island Is Ruled a Homicide

The baby, Joseph Heben Jr., died of malnutrition in July. The police reclassified the case this week.

Joseph Heben Jr. was brought to a hospital on a July morning. When staffers saw his condition, they called the police. Olga Ginzburg for The New York Times



By Hurubie Meko and Mark Bonamo



Nov 06, 2024 at 06:59 PM

The death of a 1-month-old Staten Island boy from severe malnutrition during the summer has been ruled a homicide, the police said, the second such case to come to light in a month.

The baby, identified as Joseph Heben Jr., was unconscious when he arrived at a hospital in Staten Island on a Saturday morning in July, according to the police. The police did not say who had brought the infant to the hospital; staff members called the authorities around 7 a.m.

On Tuesday night, the police said that Joseph's death had been deemed a homicide by the New York City medical examiner's office.

No arrests had been made by Wednesday morning and the police said that the investigation was continuing.

The medical examiner's office did not immediately respond to questions. New York's Administration for Children's Services said it was barred by state law from saying whether Joseph's family had a history with the agency. A spokeswoman, Stephanie Gendell, said in a statement that "as soon as this family came to our attention this summer," the agency opened an investigation with the police.

A woman listed as a resident of the address given as Joseph's home did not answer a phone call or text on Wednesday.

The news of Joseph's death came less than a month after a 4-year-old boy, Jahmeik Modlin, was found severely malnourished in a Harlem apartment and died. Jahmeik's family had been on the radar of the city's child welfare agency even before he was born. After his death, his parents were charged with second-degree manslaughter and his three siblings were hospitalized. On Wednesday, his mother and father were indicted on murder charges.

The number of children in New York City who die from abuse or are killed by family members fluctuates from year to year. In 2022, there were 17 domestic homicides of children under the age of 10, according to police data. That number appeared to be eight last year, and five so far this year.

Joseph lived his short life in a second-story apartment on the main drag of the Tottenville neighborhood, on the southern tip of Staten Island's South Shore. On the first floor is the Cracker Barrel Deli, framed by a green-and-white awning. The second floor is filled with several apartments along a dark hallway.

There was no response to a knock on the door of Joseph's family's unit on Wednesday. But when told of the 1-month-old child's death, neighbors reacted with a mixture of shock, disgust and grief.

"This neighborhood is safe," said Tham Kshetry, 38, a part-time worker at the deli who added that he has two children. "When I heard what happened upstairs, I felt bad."

"Ninety-nine percent of the neighborhood is good," he said, "but I guess 1 percent is bad."

Enrique Vargas, 37, who runs the Citi Fades Barbershop down the block on Main Street, said he was greatly disturbed by the death.

"This is shocking," he said. "I'm a father of three. This hits hard."

Andy Newman and Maria Cramer contributed reporting. Kitty Bennett contributed research.
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News Analysis


Trump's Win Ends a Post-World War II Era of U.S. Leadership

For the past four years, President Biden has argued that the first Trump term was a blip in American history. The election has proved that President-elect Donald J. Trump was no aberration.

President Biden speaking at a news conference during the NATO Summit in Washington in July. Mr. Biden is one in a long line of presidents who have largely viewed America's allies as a force multiplier.  Eric Lee/The New York Times



By David E. Sanger
David E. Sanger has covered the foreign and national security policy of five American presidents. He is the author, most recently, of a book about the revival of superpower conflict.


Nov 06, 2024 at 05:36 PM

It was only four months ago that President Biden invited America's NATO allies to Washington to celebrate the 75th anniversary of their alliance, the symbol of an era of American global leadership that once was celebrated as a cornerstone of democracy and the best way to keep the peace among great powers.

President-elect Donald J. Trump has made no secret of his desire to oversee the destruction of that world order. In his first term, he really didn't know how, and his moves were countered by an entrenched establishment.

Now, he has made clear, he has the knowledge, the motivation and a plan.

If Mr. Trump makes good on the promises of his campaign, the age of largely free trade will be replaced with tariffs -- the "most beautiful word" in the English language, he argues, with no reference to the fact that the approach contributed to the Great Depression.

Some democratic allies may still fall under the protection of America's nuclear umbrella, but it will be more a matter of the new president's whims than any treaty obligations. During the campaign, Mr. Trump famously said he would "encourage" Russia "to do whatever the hell they want" to NATO members that did not contribute enough. Even if the United States remains, on paper, one of the key members of the Atlantic alliance, Mr. Trump's public musings on whether he will fulfill the treaty obligations Washington signed up to in 1949 could be enough to corrode the institution from the inside.

Moreover, the American mission that George W. Bush declared at his second inaugural, almost two decades ago, "to seek and support the growth of democratic movements and institutions in every nation and culture," is now officially over.

For the past four years, President Biden has been arguing that the first Trump term was a blip in American history, not a turning point. At his first meeting of the nation's closest allies, he declared that "America is back," and promised to restore a world in which the United States could be relied upon.

In Mr. Biden's telling, he proved the point as America rallied the West to stand up to President Vladimir V. Putin of Russia and rush to the defense of Ukraine.

But the election has proved that Mr. Trump was no aberration. Whether his America First ethos comes to define the era depends in large part on how he blends his isolationist rhetoric with his instinctual desire to be the central player of his time.

"During his first term, Trump often talked like he wanted to be through with the tradition of U.S. leadership," Hal Brands, a Cold War historian at Johns Hopkins University, said. "He often acted as though he was recalibrating it. What concerns many U.S. allies is the fear that the second term will be the purer, unadulterated version of America First, with all the destabilizing consequences that would bring."

The essential difference that Mr. Trump embodies is this: Presidents from Harry Truman to Mr. Biden have largely viewed America's allies as a force multiplier. Mr. Trump views those alliances as a burden, often declaring that he doesn't understand why the United States would defend nations with whom Washington has a trade deficit. He professed, in his first term, to reject the concept that Europe was a bulwark against the Soviet Union and, later, Russia. Or that Japan was America's aircraft carrier in the Pacific; or that South Korea is key to containing North Korea.

When Mr. Trump left Washington on Jan. 20, 2021, seemingly in disgrace, Mr. Biden immediately declared that he was restoring America's traditional role. His signature achievements mostly involved expanding the map of alliances.

"We start with the problem that we need to solve and we work back from there -- assembling the group of partners that's the right size and the right shape to address it," Mr. Biden's secretary of state, Antony J. Blinken, explained last year.

There was a new partnership between Australia, Britain and the United States, built around a prospective fleet of nuclear-powered submarines, to contain an expansionist China. There was a bigger NATO, revived relationships with the Philippines and India, and a new partnership between Tokyo and Seoul, two American allies who barely spoke, much less planned joint military exercises.

Now the question is whether Mr. Trump will adapt any of those changes, taking them in as his own, much the way Mr. Biden tried -- largely unsuccessfully -- to expand the Abraham Accords in the Middle East, the one element of Trump foreign policy that his aides occasionally praised.

The first test will likely come in Ukraine. Mr. Trump and his running mate, Vice President-elect JD Vance, regularly hinted at cutting off the tens of billions of dollars in American aid, and Mr. Trump insisted that if there had only been "a deal" over land, the war never would have happened. Ukrainian officials fully expect Mr. Trump to try to force that deal -- perhaps declaring that Mr. Putin can keep the 20 percent or so of the country he is already occupying. That may force President Volodymyr Zelensky of Ukraine to give up the territory -- or risk a total cutoff of American military and intelligence aid.

If so, it would send a message across Europe that all international boundaries are negotiable. And no foreign leader would be watching more carefully than President Xi Jinping of China, who may well conclude that what worked for Mr. Putin in Ukraine would work for him on Taiwan.

Whatever he chooses, Mr. Trump will discover that he is operating in a far more complex era than four years ago. During the campaign, he uttered not a single word about the biggest change in geopolitics in the past few years: the growing and sometimes ominous partnership between Russia and China.

When Mr. Trump talks about the two countries, it is usually in the most simplistic terms. He speaks warmly about his relationship with Mr. Putin, with whom Mr. Biden has not spoken in nearly three years, and threatens China with crippling tariffs and declares that Mr. Xi won't take Taiwan because he "respects me and he knows I'm crazy," using an expletive for emphasis.

It is a mystery how Mr. Trump will deal with the relationship between the two men, who have spent hundreds of hours together in more than 50 meetings. But it is clear that both Mr. Putin and Mr. Xi think they can play to Mr. Trump's vanities -- Mr. Putin by praising his strength, Mr. Xi by dangling trade deals that he thinks will distract Mr. Trump from the scope of China's military and technological investments.

"The essence of Trump's approach to foreign policy -- naked transactionalism -- remains unchanged," Peter Feaver, a professor at Duke University who served on the National Security Council during the Bush administration, wrote on Wednesday in Foreign Affairs. "But the context in which he will try to carry out his idiosyncratic form of deal making has changed dramatically: The world today is a far more dangerous place than it was during his first term."

Mr. Trump's campaign, he notes, was full of "magical realism: a set of fanciful boasts and shallow nostrums that reflected no genuine understanding of the threats the United States faces."

As Mr. Trump faces those issues, one thing is clear: 2025 will not be a repeat of 2017. When he first arrived in the White House, uncertain how to deal with the world around him, Mr. Trump reached for men -- they were nearly all men -- who he said looked like "they came out of central casting." There was Rex Tillerson, the former Exxon Mobil chief executive, and Jim Mattis, the former general who attracted Mr. Trump because his troops had called him "Mad Dog." (Mr. Mattis hated the moniker.) And there was a succession of four national security advisers, the first of whom lasted less than a month.

Most of these advisers hoped they could contain and channel Mr. Trump; they tried to modify his impulses and turn them into coherent policy. Most failed, most got fired and most denounced him during the recent campaign as unfit to be returned to office. (The most outspoken, the retired general John F. Kelly, who served as White House chief of staff, concluded that Mr. Trump met the definition of a fascist, and had no understanding of the limits the Constitution places on a president.)

This time around, Mr. Trump has made clear he has no intention of hiring establishment figures who might argue with him or slow-walk his demands. He wants loyalists who will serve his agenda, and will learn to roll with a president who believes his greatest power is convincing allies and adversaries alike that he could strike out in any direction.
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Four More Years of Unpredictability? The World Prepares for Trump's Return.

Donald J. Trump has said he would transform America's relationship with allies and adversaries. He has pledged to end the war in Ukraine in 24 hours, increase tariffs and deport millions.

Watching news of the U.S. presidential election in Tokyo, on Wednesday. Richard A. Brooks/Agence France-Presse -- Getty Images



By Damien Cave, Catherine Porter and Neil MacFarquhar
Damien Cave reported from Ho Chi Minh City, Vietnam, and Catherine Porter from Paris, with contributions from more than a dozen Times reporters around the world.


Nov 06, 2024 at 11:08 AM

With Donald J. Trump's sweeping election victory on Tuesday, the world is preparing for another four years of unpredictability and "America first" protectionism that could reset the ground rules of the global economy, empower autocrats and erase American protection for democratic partners.

Although foreign affairs proved largely absent from the campaign, Mr. Trump has made several statements that -- if turned into policy -- would transform America's relationship with both allies and adversaries. He has pledged to end the war in Ukraine in 24 hours, a promise many assume amounts to the withdrawal of American aid for Ukraine, which would benefit Russia.

More broadly, he has vowed to make the world's most powerful country more isolationist, more combative with tariffs, more openly hostile to immigrants, more demanding of its security partners, and less engaged on global challenges like climate change.

Many believe the impacts could be greater than anything seen since the start of the Cold War.

"It accelerates the already deep trend of an America looking inward," said James Curran, a professor of modern history at the University of Sydney. "Allies are going to have to save the multilateral furniture while it's still around -- they have to hope that America buys back in."

Mr. Trump addressing supporters in Palm Beach, Fla., in the early hours of Wednesday. Doug Mills/The New York Times


By now, after witnessing his first term, the world already knows that the only certainty with Mr. Trump is uncertainty. He has often said that keeping the world guessing is his ideal foreign policy.

Senior officials around the world tried to stress elements of their relations with the United States that would endure.

In Mexico, President Claudia Sheinbaum said on Wednesday that there would be "good relations" with the United States, despite Mr. Trump's recent threats to impose mammoth tariffs on her country. "There is no reason to worry," she said. "Mexico always comes out ahead."

Migrants being processed after being apprehended by U.S. Border Patrol agents on the U.S.-Mexico border in Sunland Park, N.M., on Monday. Paul Ratje for The New York Times


The foreign minister of Italy, Antonio Tajani, told Sky News he believed Mr. Trump had "a natural sympathy for Italy." He said he was "convinced that we will work well with the tycoon's new administration."

In Kenya, Ndindi Nyoro, a lawmaker with President William Ruto's governing coalition, said he thought Mr. Trump's economic policies would be better for African countries, many of which are struggling with growing inflation and crushing debt.

India has also been watching the American contest with little concern, trusting that as the world's most populous nation and fifth-largest economy, it would still be courted as a counterweight to China.

Mr. Trump had a combative relationship with the United Nations during his first term, slashing money for a range of issues including peacekeeping, the Palestinians and women's rights, although the U.S. remained the top donor. In congratulating Mr. Trump on his win this time, Antonio Guterres, the U.N. secretary-general, called cooperation with the United States "an essential pillar of international relations."

Bracing for an Isolationist Approach

Mr. Trump's isolationist campaign themes have already put many nations on edge.

China, with its own economy in the doldrums, faces likely broader and higher tariffs than those applied during Mr. Trump's first term and continued by President Biden. Shi Yinhong, an international relations professor at Renmin University in Beijing, said a second Trump presidency would "inevitably diminish global trust and respect for the United States."

Few of China's neighbors, wary of Beijing, see cause for celebration in Mr. Trump's victory.

South Korea and Japan expect to be pressured into paying more to have American troops based in their countries. Mr. Trump has pledged to make South Korea pay $10 billion annually; it currently pays a little over $1 billion.

U.S. and South Korean soldiers during a military exercise in South Korea in March. Pool photo by Jeon Heon-Kyun


Fears of a Less Secure World

Some diplomats in Asia have said that with Mr. Trump in power, they also expect China to intensify pressure on Taiwan, if not invade the self-governing island it claims as its territory. In their view, China may calculate that Mr. Trump would not go to war for a democracy that he has accused of "stealing" the microchip industry from the United States.

People on the island, where Mr. Trump was well-regarded in his first term, have become less sure that he can be trusted.

"With Donald Trump, there are large amounts of uncertainty," said Lev Nachman, a political scientist at National Taiwan University in Taipei. "And it's a matter of uncertainty that comes with great risk for Taiwan."

For Ukraine, Mr. Trump's return means a fog of additional danger. His claim that he will be able to broker an end to the war immediately, along with his warm relations with President Vladimir V. Putin of Russia, have fueled worries that he would force the Ukrainians into a bad deal by cutting off American military support.

Mr. Trump with President Vladimir Putin of Russia during a meeting in Osaka, Japan, in 2019. Erin Schaff/The New York Times


In Russia, the Kremlin held off from official congratulations, with Dmitri S. Peskov, the spokesman for Mr. Putin, noting that the United States was "unfriendly" toward Moscow and backing Ukraine in the conflict. Still, there were hints of glee over Mr. Trump's victory, not least because Mr. Trump has long made favorable comments about Mr. Putin.

"If someone can change something," Russian press reports quoted Mr. Peskov as saying, referring to the war, "then this should be welcomed. If these are words during the election campaign -- we have seen this before."

Russia keenly remembers that the first Trump administration imposed sanctions on the country over a range of issues. "Trump's victory will definitely not make things easier for us," wrote Sasha Kots, a prominent military blogger. "He is smart and unpredictable. And this is dangerous."

Anxiety and Unease Among Democratic Partners

President Volodymyr Zelensky of Ukraine said last week that he "understands all the risks" of a Trump victory. But on Wednesday he wrote on X that he appreciated "President Trump's commitment to the 'peace through strength' approach in global affairs."

But many of Ukraine's supporters in the region are "woefully unprepared for a return of Trump," said Georgina Wright, a European politics expert at the Montaigne Institute in Paris. Analysts and officials on the continent expect a trade war, a bigger bill for NATO and military aid from Washington, a Trump-encouraged spread of anti-democratic populism, and a greater risk of Russia widening its territorial ambitions.

Mr. Trump has implied he would not abide by the NATO article requiring collective defense, which helped to curtail war in Europe. Mr. Trump has said he would "encourage" Russia "to do whatever the hell they want" to countries that had not paid sufficient money to the alliance.

While publicly congratulating Mr. Trump, the French president, Emmanuel Macron, and Chancellor Olaf Scholz of Germany on Wednesday discussed European strategy toward a transactional president whose country is both a strategic ally and Europe's biggest trade partner. "We will work towards a more united, stronger, more sovereign Europe in this new context," Mr. Macron said on X.

Destruction in Siversk, Ukraine, last month. The city has been under constant shelling from Russian-occupied territory to the east. Tyler Hicks/The New York Times


In nations that leaned on the United States to defeat fascism during World War II, there's still a sense of shock that American voters have elected a felon who has promoted threats of violence against journalists and said he would use the courts and the military against domestic enemies.

"I don't see a great future for European democracies, if there is not a strong democratic America as a rock to lean on," said Nicole Bacharan, a political scientist in Paris.

Frank Mugisha, a prominent Ugandan gay rights activist, said, "I worry that Trump will do less to protect L.G.B.T.Q. human rights, and when we are under attack, he will look the other way." Mr. Mugisha is among the petitioners appealing that country's draconian anti-gay law.

For Some, a Welcome Change

In some countries, Mr. Trump's testosterone-fueled approach has led to a measure of hope.

In the Middle East, the United States has largely been seen as ineffective -- unable to force a cease-fire in a war that threatens to engulf the region. Some hope Mr. Trump, considered strongly pro-Israel yet eager to forge deals, might find a new way forward.

The far right in Israel was fist-pumping a Trump victory, figuring he could be persuaded to side with Prime Minister Benjamin Netanyahu in any attempt to end the wars in Gaza and against Iran's proxies in the region. When Mr. Trump's win looked inevitable, Itamar Ben-Gvir, the ultranationalist minister of national security in Israel, posted a festive "Yesssss" on social media.

Supporters of Mr. Trump watching election night coverage in Jerusalem, on Wednesday. Amir Levy/Getty Images


Palestinians condemned U.S. support for the wars, expressing a mix of fear and dreams for what comes next. Hamas, in a statement, said, "Palestinians look forward to an immediate cessation of the aggression against our people."

In Lebanon and some other Arab states, a second Trump term seemed to be cautiously welcomed.

"He's crazy, but at least he's strong," said Anthony Samrani, the editor in chief of the Lebanese daily L'Orient-Le Jour, summing up what he called the prevailing mind-set toward Mr. Trump in the Middle East.

Among the most enthusiastic about Mr. Trump's win was Prime Minister Viktor Orban of Hungary, who has suppressed dissent to create an ethnocentric, illiberal democracy in his country. He congratulated Mr. Trump on Wednesday for "his enormous win" that he called "a much needed victory for the world!"

Impact on Immigration

The widest-ranging and perhaps most immediate impact of Mr. Trump's victory on the world may involve immigration.

He has promised that among his first acts in office would be mass deportations for millions of undocumented immigrants. Critics worry that within weeks this could mean daily planeloads of returnees to not just Mexico, but also India, El Salvador and the Philippines.

In Cox's Bazar, a border strip of Bangladesh with camps for more than a million Rohingya Muslims who fled their native Myanmar, refugees worried what Mr. Trump's antipathy toward immigration would bring.

Yusuf Abdulrahman, 26, a Rohingya refugee, said Mr. Trump's nativist sentiment reminded him of Myanmar's military rulers.

"Trump likes to get popularity by turning people against each other," he said. "He says, 'you people, those people,' and that creates hate."

Reporting was contributed by Amy Chang Chien in Taipei, Taiwan; Paulina Villegas and Emiliano Rodriguez Mega in Mexico City; David Pierson in Hong Kong; Isabel Kershner in Jerusalem; Motoko Rich in Tokyo; Sui-Lee Wee in Bangkok; Hannah Beech in Cox's Bazar, Bangladesh; Choe Sang-Hun in Seoul; Mujib Mashal in New Delhi; Maria Abi-Habib and Euan Ward in Beirut, Lebanon; Ismaeel Naar in Dubai, United Arab Emirates; Ivan Nechepurenko in Tbilisi, Georgia; Elisabetha Provoledo in Rome; Anton Troianovski, Steven Erlanger and Christopher F. Schuetze in Berlin; Nataliya Vasilyeva, Ben Hubbard and Safak Timur in Istanbul; Marc Santora in Kyiv, Ukraine; Jenny Gross in Brussels; Farnaz Fassihi in New York; Abdi Latif Dahir in Nairobi, Kenya; John Eligon in Johannesburg; and Elian Peltier in Dakar, Senegal.
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For Ukraine, Trump Victory Signals a Shift. To What, Is Unclear.

As U.S. president, Donald J. Trump will inherit a role as Ukraine's chief benefactor. But he has been skeptical about continuing aid to Kyiv.

Siversk, eastern Ukraine. The city has been under heavy shelling from Russian-occupied territory. Tyler Hicks/The New York Times



By Andrew E. Kramer
Reporting from Kyiv, Ukraine


Nov 06, 2024 at 11:18 AM

With Donald J. Trump's victory in the United States presidential election, Ukrainians now face an all-but-certain American policy shift in the midst of a war that is turning against them. Russia has made some of the swiftest territorial advances in recent months, and diplomatic efforts are underway by multiple countries to find a negotiated settlement.

Mr. Trump will enter office with a record of skepticism, if not outright hostility, to continued U.S. aid to Ukraine, and he has promised that he could end the war in one day -- without saying how. It is unclear how any initiative by Mr. Trump would dovetail with existing cease-fire discussions, but his pledge to bring the war to a rapid end has stirred concern in Kyiv that he will pressure Ukraine into an agreement on unfavorable terms.

"His desire for a deal -- and probably a quick one -- does not bode well for sustained U.S. support," the Royal United Services Institute, an analytical group based in London, wrote on Wednesday, referring to Mr. Trump.

Russia will most likely respond to Trump's win by pressing its advantage of numbers on the battlefield in anticipation of reduced Western support, the group said.

Ukrainska Pravda, a Ukrainian news outlet, wrote in a commentary on the American election that the war in Ukraine was less central to U.S. politics than the wars in Vietnam or Korea had been. There, "American boys fought and died," the site noted.

Ukraine has said all year that it is prepared to work with either a Republican or Democratic administration, and in September President Volodymyr Zelensky of Ukraine met with Mr. Trump while on a visit to the United States.

Mr. Zelensky wasted no time in offering his congratulations, writing on Wednesday that he appreciated "President Trump's commitment to the 'peace through strength' approach in global affairs."

"This is exactly the principle that can practically bring just peace in Ukraine closer," he wrote. "I am hopeful that we will put it into action together."

President Volodymyr Zelensky, left, with Donald J. Trump in New York in September. Doug Mills/The New York Times


After assuming the presidency, Mr. Trump will inherit the United States' role as armorer and financier in the war against Russia. The United States is Ukraine's single most important benefactor for military and financial support, though taken together, the countries of the European Union provide more.

Mr. Trump has not only questioned the need to continue to support Ukraine; he has also spoken admiringly of President Vladimir V. Putin of Russia, while castigating Mr. Zelensky. And Mr. Trump's pledge to end the war in a day has raised concerns in Kyiv that he would press a peace settlement on unfavorable terms to Ukraine.

"We'll see, but I am very skeptical that the war will end quickly, in 24 hours, as Trump promised," a former economy minister, Tymofiy Mylovanov, wrote on Facebook. Mr. Mylovanov noted, however, that Ukrainian government bonds were expected to rise in anticipation of a negotiated settlement.

As Mr. Trump racked up the electoral votes needed to win, the war was still raging in Ukraine. Air alarms sounded in Kyiv, and Ukraine's general staff headquarters reported that Russia had launched 71 airstrikes by 10 p.m. on Tuesday.

Ukrainian soldiers viewed the election result as yet another challenge in an increasingly difficult situation. Oksana Vedmid, 32, a private, was in a bunker with a drone unit in eastern Ukraine early Wednesday outside the city of Chasiv Yar, watching for any movement of Russian forces while also checking in on the latest election news.

"It feels like a small loss of hope for better support in our difficult struggle, knowing his stance and sympathy toward our enemies," she said by telephone, referring to Mr. Trump. "At the same time, I understand that the situation has become so tough recently that even the aid we've received hasn't been enough to improve our position."

Lt. Pavlo Velychko, reached by phone after returning from an overnight patrol, said that the result could prompt Europe to take a larger role in defending its eastern borders and Ukraine.

"We should not hope for a miracle from across the ocean," he said, referring to the United States. "Europe is awakening. That will be a necessary prerequisite for successfully resisting the imperial encroachment of the Russians."

Trends on the battlefield have been bleak for months and have grown more worrying for Ukraine in recent days.

Russian advances in the eastern Donbas region, creeping at first, began to accelerate in August and have picked up since. Ukraine, short of soldiers, has resorted to shifting troops between hot spots on the front to hold the line. Early signs of an unraveling are emerging in an army that, despite the odds, had largely held off a much bigger and better-armed adversary for more than two years.

The shuffle of soldiers has opened other sectors to attack. As positions fail or are at risk, soldiers are rushed from elsewhere to reinforce the lines, only for Russia to attack or menace the vacated sites.

Ukrainian forces in Selydove, eastern Ukraine, last month. Russian advances in the eastern Donbas region, creeping at first, began to accelerate in August. Nicole Tung for The New York Times


Mobilization in Ukraine, which picked up over the summer with men being pulled from rock concerts or out of cars at roadblocks, has tapered amid deep reluctance to fight in the trenches, military analysts say. Desertion is a mounting problem. From January to September, Ukrainian prosecutors recorded about 51,000 cases of soldiers being away without leave, more than double the number who deserted the previous year.

Some of the army's best troops were committed in August to an attack into the Kursk region of Russia in the hopes of diverting Moscow's soldiers. But Ukraine has since lost about 40 percent of the territory it occupied there, and Moscow did not redeploy troops from the Donbas.

Russia has also honed its tactics for a grinding, methodical advance pushing through Ukrainian lines with infantry attacks. Battlefield maps in recent weeks have shown multiple, horseshoe-shape curves along the front as Russia sets up its troops to encircle Ukrainian positions.

Another risk looms as North Korean soldiers enter the war to aid Moscow's efforts. Those soldiers have now joined the fight, according to U.S. and Ukrainian intelligence agencies, raising the specter of a surge in soldiers on the Russian side, though the numbers now deployed are not considered decisive.

Mr. Zelensky said on Monday that 11,000 North Koreans were already in the Kursk region of Russia.

The wobbly military picture for Ukraine clouds the prospects for a negotiated settlement. Mr. Trump has not said on what terms he would negotiate a halt in hostilities.

Delicate, multiparty talks are already underway and have gained some traction in recent months. It is unclear how a role for Mr. Trump in mediating would combine with those efforts, according to diplomats involved in the talks, who spoke on the condition of anonymity to discuss the efforts.

Short of an overall cease-fire, Mr. Zelensky has nodded in recent comments to the prospect of side deals to tackle specific issues, like a moratorium by both militaries on strikes on energy infrastructure and an agreement to safeguard commercial shipping in the Black Sea. Russia has been bombarding Ukrainian electrical infrastructure, and Ukraine has been striking at Russian oil refineries with a fleet of domestically produced, long-range drones.

Residents in Siversk last month. Russia has honed its tactics for a grinding, methodical advance pushing through Ukrainian lines with infantry attacks.  Tyler Hicks/The New York Times


Ukraine has in recent weeks also softened its stance toward a Brazilian and Chinese plan that Mr. Zelensky had initially dismissed as serving Russia's interests.

A so-far-quiet diplomatic effort is underway to align that plan with Ukraine's own 10-point proposal for negotiations, the officials familiar with the talks said. In the most recent movement on Ukraine's plan, Canada last week hosted a conference on prisoner exchanges and on returning Ukrainian children abducted by Russia, one of the points in Ukraine's plan.

Frustration with the United States has run deep among military units and in Kyiv over the slow deliveries of arms and restrictions prohibiting their use on targets inside Russia, other than along a narrow belt on the border. The current policies have led only to a losing situation on the front, according to Ukrainian officials, military analysts and diplomats. 

Given all of the turns in the war, some Ukrainians took the news of Mr. Trump's win in stride. "I am sure that it is overblown how important the elections are for Ukraine," said Natalia Chepeliuk, 43, the director of a restaurant in Kyiv. "We still need to fight for our country no matter who is the U.S. president."

Maria Varenikova, Liubov Sholudko and Nataliia Novosolova contributed reporting.
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Germany's Coalition Collapses, Leaving the Government Teetering

After months of disputes, Chancellor Olaf Scholz ousted one of his governing partners, adding to the challenges for Europe since Donald Trump's election.

Olaf Scholz, head of Germany's three-party center-left government.  Eric Lee/The New York Times



By Christopher F. Schuetze
Reporting from Berlin


Nov 06, 2024 at 08:58 PM

Chancellor Olaf Scholz fired his finance minister on Wednesday, effectively ending his three-party ruling coalition and destabilizing his center-left government just as the election of Donald J. Trump in the United States presented Europe with new economic and security challenges.

"I would have liked to have spared you this difficult decision," said Mr. Scholz during an impromptu news conference in the chancellery on Wednesday evening after several days of talks aimed at salvaging the coalition. "Especially in times like these, when uncertainty is growing," he added.

Mr. Scholz vowed to keep governing until the end of the year and then to demand a confidence vote in Parliament in January, a test he may fail. That would open the way for early elections, a rarity in Germany since World War II, possibly in March. 

The extraordinary trouble in Berlin leaves the European Union evermore rudderless at a particularly difficult time. France's government is in a crisis after elections there this year yielded a deadlocked Parliament, and Russia has made important advances on the battlefield in Ukraine and continues to threaten Europe broadly.

Now Europe faces the possibility of a trade war with the United States and a weakening of the NATO alliance -- both of which Mr. Trump has threatened -- as Germany, its most populous country, becomes mired in political instability as well.

The collapse of the coalition in Germany came after the leaders of the three parties -- Mr. Scholz's Social Democrats, the left-leaning Greens and the pro-business Free Democrats -- had mostly stopped talking to each other in recent weeks over widening disputes in negotiations for a new federal budget.

On Wednesday night the resentment between Mr. Scholz and Christian Lindner, the leader of the Free Democrats and his finance minister, who spoke with reporters 30 minutes after the chancellor, was on clear display.

"Olaf Scholz has sadly shown that he does not have the strength to give our country a new start," said Mr. Lindner, who called Mr. Scholz's suggestions to promote economic growth "dull and unambitious."

Mr. Scholz told reporters that Mr. Lindner had acted irresponsibly for not being willing to compromise.

The coalition, which has governed Germany since the former chancellor, Angela Merkel, left office in 2021, was an uneasy set of political bedfellows from the start. It was the first three-party coalition since the early 1960s, one of the reasons, many in the government say, for its instability, frequent leaks and paralysis.

Germany's Parliament. Mr. Scholz vowed to keep governing until the end of the year and then demand a confidence vote in parliament in January. Liesa Johannssen/Reuters


The coalition's collapse is stunning for a country long known for plodding and predictable consensus that avoided the political gyrations of some of its more volatile European partners. It may signal a new era of political instability for Germany, as populist parties on the far right and far left gain more popularity on a fracturing political landscape.

Speculation about a collapse of the coalition had grown since last week after Mr. Lindner wrote a position paper, leaked to the news media, that challenged the progressive fiscal policies of his two left-of-center coalition partners.

Many of his proposals, like the end to national climate policies or cuts to social services, appeared designed to antagonize them. Experts saw the paper as Mr. Lindner's attempt to get himself pushed out of the coalition without having to leave it himself. The opposition, which has been calling for an end to the coalition, called it the "divorce document."

Mr. Scholz and Robert Habeck, Germany's economy minister and member of the Greens party, had initially tried to hold the coalition together. Calling for "pragmatism" in a post on social media on Monday, Mr. Scholz continued: "Coalition governments can sometimes be challenging. But the government is elected, and there are issues that need to be resolved."

At the heart of the dispute was a roughly 10 billion euro, or $10.7 billion, hole in the 2025 budget.

On Monday Mr. Habeck sought to keep Mr. Lindner in the government by offering him several billion euros earmarked as a subsidy for a planned Intel factory to help balance the budget. "This is the worst time for the government to fail," he told reporters then.

On Wednesday, Mr. Habeck called the firing "as logical as it is unnecessary," saying that many offers were on the table to meet Mr. Lindner's economic demands.

On Wednesday, Mr. Scholz announced that his Social Democrats would govern with the Green Party as a minority government until at least the end of the year. They will need to secure parliamentary majorities on a case-by-case to pass any laws.

On some issues -- notably aid to Ukraine, rebuilding the military and cracking down on immigration -- they might be able to count on the support of the opposition Christian Democrats, who have similar views on them.

"Germany is Europe's biggest economy and the biggest contributor to the E.U. budget; they need to have certainty," said Sudha David-Wilp, the Berlin-based regional director of the German Marshall Fund, a think tank. "And a minority government means instability for the country and its partners in Europe," she added.

Ultimately such an arrangement can only work with the tacit support of the conservative Christian Democratic Union, or C.D.U., the biggest opposition party that is leading opinion polls to win the next election.

Christian Lindner, leader of the Free Democratic Party, wrote a paper challenging the positions of his coalition partners. Liesa Johannssen/Reuters


"We cannot afford this unstable government a single day longer," Carsten Linnemann, the party's secretary general, told the German tabloid Bild earlier this week.

The Scholz coalition had billed itself as a restart from the sleepy Merkel years. The partners successfully managed pressing problems early in its term after Russia invaded Ukraine in 2022 and Germany stopped importing Russian gas.

But a ruling by the country's highest court in 2023 forced the government to make drastic cuts in the budget, leading to strife among the partners over the limit on borrowing that is anchored into the constitution.

The final break comes against the backdrop of a stagnant German economy, which is expected to contract by 0.2 percent in 2024, the second year in a row that Germany has stagnated. The country is the weakest member of the Group of 7 and among nations using the euro currency.

In a sign of deepening woes, Volkswagen, Germany's largest industrial employer, is threatening major job cuts and factory closures as it struggles to return its flagship brand to profitability.

With Mr. Lindner's insistence on economic reforms and his exit from the government, he appears to have picked the timing of his election campaign.

His Free Democratic Party has been struggling to break 5 percent support in the polls, the threshold for entering Parliament. Leaving the government on a principled stance could allow Mr. Lindner to pick up voter support for the next election whenever it is held.

Melissa Eddy contributed reporting.
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News Analysis


What's at Stake for Mexico in a Second Trump Presidency?

Tariffs, border crossings, mass deportations of migrants and military strikes on cartels: Mexico is in the firing line of the president-elect.

Donald J. Trump talking about border security and migrant crime during a campaign stop in Austin, last month. Kenny Holston/The New York Times



By Simon Romero and Emiliano Rodriguez Mega
Reporting from Mexico City


Nov 06, 2024 at 03:46 PM

Donald Trump has won the 2024 presidential election. Follow live updates and results.

Few places in the Americas stand to be as jolted by a new Trump presidency as Mexico, the nation of nearly 130 million people that the president-elect made the target of numerous threats during his campaign.

Now as Donald Trump prepares to return to the White House, Mexico finds itself again at the center of his aggressive stances on trade, immigration and drug trafficking.

Despite a sharp decline in border crossings this year after Mexico emerged as an enforcer of the Biden administration's migration restrictions, Mr. Trump's campaign vows suggest a complex and contentious road ahead.

He is promising steep tariffs, renegotiated trade deals and even military intervention against cartels. How Mexico's leaders, under President Claudia Sheinbaum, navigate this landscape will be pivotal, potentially setting the tone for North American diplomacy for years to come.

Here are four things to know about how a newly elected Mr. Trump might reshape the United States' relations with Mexico.

1. Trump has vowed to bolster border security and deport millions of undocumented migrants.

Like his predecessor, Mr. Trump has big plans for remaking America's immigration system. But their visions could not be more different.

Illegal crossings at the border are at their lowest levels in more than four years. Still, Mr. Trump has said his government would hire 10,000 new agents to patrol the U.S.-Mexico border and proposed using some of the military's budget for border security.

"We've seen what Trump does. What he is proposing is the 3.0 version of the same increased pressures on Mexico," said Tonatiuh Guillen, a former head of Mexico's National Migration Institute, adding that in 2019 Mr. Trump's demands led Mexico to take a militarized approach to enforcement.

"Mexico gave in to the pressures back then, and the question is whether Mexico will give in again," Mr. Guillen added. "I think the likelihood it will is high."

Migrants are processed after being apprehended by U.S. Border Patrol agents on the U.S.-Mexico border in Sunland Park, New Mexico, on Monday. Paul Ratje for The New York Times


For the past two U.S. administrations, Mexico effectively turned into an extension of the White House's border policies. It became the wall, some analysts have said, that Mr. Trump vowed to build during his first term.

However, this election could lead the United States to enact new transit and entry bans, further tightening the border.

"Many immigrants would not be able to enter through regular pathways, as they are doing now, or they would be very quickly turned back from the United States," said Ariel Ruiz Soto, a senior policy analyst at the Migration Policy Institute in Washington.

Mr. Trump has also vowed to carry out the largest deportation program in U.S. history, targeting many of the estimated 11 million undocumented migrants living in the United States.

Undocumented migrants are most commonly from Mexico, accounting for about four million people. While a mass deportation program would face legal and logistical challenges, Raul Hinojosa, director of U.C.L.A.'s North American Integration and Development Center, said that there are growing concerns about the effect that the such deportations could have on Mexico.

If Mexican migrants are sent home, much of the money they send back to Mexico -- $63 billion in 2023 -- would plummet, depleting Mexico's economy of one of its most important sources of income, Mr. Hinojosa said.

U.S. Border Patrol agents search for migrants trying to enter the United States from Mexico, in New Mexico, last month. Jose Luis Gonzalez/Reuters


Mexico could also find itself pressured, as in the past, to accept Venezuelans, Nicaraguans or Cubans, who are sometimes unable to be deported to their origin countries for diplomatic reasons.

Unemployment in Mexico would also increase, with many of the deportees in the suddenly larger labor force looking for jobs.

"We're going to see deportees who are harder to reintegrate," said Eunice Rendon, the coordinator of Migrant Agenda, a coalition of migrant advocacy groups.

Taken together, Mexico's economy could be pushed into a sharp recession, according to a study by researchers from U.C.L.A., the Petersen Institute for International Economics and the U.S. Naval Academy.

2. Trump has threatened up to 100 percent tariffs.

Mr. Trump has threatened to impose tariffs on Mexico, which has eclipsed China to become the largest source of imports in the United States. At one of his last rallies, he vowed to immediately place 25 percent tariffs on all goods from Mexico unless the government halts the flow of migrants and drugs to the United States.

That could send shock waves across Mexico, which is exceptionally dependent on trade with the United States. Around 80 percent of its exports go to the American market, according to Capital Economics, a research firm based in London.

"Mexico now looks potentially like the most exposed major economy" to Trump tariffs, said William Jackson, Capital Economics' chief emerging markets economist.

Aerial view of trucks queuing next to the U.S.-Mexico border to cross to the United States from Tijuana, Mexico, in August. Guillermo Arias/Agence France-Presse -- Getty Images


Mr. Trump has also threatened to impose 100 percent tariffs -- or even 200 percent -- on vehicles imported from Mexico. That could deal a staggering blow to an industry that exports nearly $90 billion of finished vehicles to the United States, accounting for about 5 percent of Mexico's G.D.P.

But given how deeply connected production chains are between Mexico and the United States, a move like this would likely harm American companies and consumers as well.

"Trump calls himself 'The Tariff Man,'" said Pedro Casas, the general director of the American Chamber of Commerce of Mexico. "If you put 25 percent tariffs on everything exported from Mexico today, you'll cause an inflationary shock in the U.S. market. I mean, that is not viable."

3. Trump has said he would use military force against Mexico's drug cartels.

During his previous term, Mr. Trump suggested shooting missiles into Mexico to take out drug labs. Other Republicans leaders have since embraced the idea of using U.S. military force against cartels in Mexican territory -- even without Mexico's consent.

In an interview with Fox News in July, Mr. Trump was asked whether he was prepared to use military force against Mexican drug cartels. "Absolutely," Mr. Trump said. "Mexico's going to have to straighten it out really fast, or the answer is absolutely."

Such a move would be "extremely damaging" for the U.S.-Mexico relationship, said Rebecca Bill Chavez, head of the Inter-American Dialogue, a Washington-based research institute. It could jeopardize all cooperation between the two countries, she said, including commercial ties, but also efforts to control the flow of U.S.-bound migrants and drugs, such as fentanyl.

A Customs and Border Protection chemist inspects evidence bags of small blue pills, thought to be fentanyl, that someone attempted to smuggle from Tijuana through the Otay Mesa port of entry in Southern California, in August. Meridith Kohut for The New York Times


Mexican officials have warned that violation of the country's sovereignty will not be tolerated.

"We are a country that must be respected," Roberto Velasco Alvarez, the top North American official in Mexico's Foreign Affairs Ministry, told The New York Times last year. "We are not anyone's colony or protectorate."

Others caution that military strikes on cartels or targeted assassinations of their leaders may barely affect the drug flow into the United States.

Time and again during the decades-long drug wars in Latin America, similar efforts actually opened the way for new suppliers to muscle into the drug trade -- as Mexican cartels did in the 1990s when Colombian cartels were on the decline.

"Maybe you get some heads put on a post, or whatever the 21st-century equivalent of that would be," said Christopher Fettweis, a political science professor at Tulane University. "It's not going to actually stop drugs from coming in.

4. Mexico's previous president had a good rapport with Trump. Sheinbaum will try to replicate this.

Ms. Sheinbaum has repeatedly said that Mexico would collaborate with any U.S. leader, including Mr. Trump. "There is no reason to worry," she told reporters on Wednesday morning. "There will be good relations with the United States, I am convinced of that."

Earlier this week, Mr. Trump said at a rally in Raleigh, N.C., that he would inform her "on Day 1 or sooner" that if Mexico did not stop an "onslaught" of criminals and drugs, he would immediately impose tariffs.

Andres Manuel Lopez Obrador, Ms. Sheinbaum's predecessor and mentor, also faced Mr. Trump's promised tariffs. He diffused those threats by deploying Mexico's armed forces to manage the flow of migrants. The informal agreement between Mr. Lopez Obrador and Mr. Trump was that Mexico would manage migration issues, while the White House would refrain from interfering in Mexico's domestic affairs.

President Claudia Sheinbaum speaks during a news conference after a meeting with business people from Mexico and the United States, in Mexico City, last month. Raquel Cunha/Reuters


The strategy worked for Mr. Lopez Obrador -- who shares a populist, larger-than-life personality with Mr. Trump -- to the point that he boasted, on several occasions, how he had convinced Mr. Trump to moderate his decisions.

It is unclear whether Ms. Sheinbaum will have the same influence on Mr. Trump. But on her Tuesday news conference, she seemed to send a message for both Democrats and Republicans. "Sometimes they don't have enough information," she said, "about the effort that Mexico has made to reduce migration."
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In Trump, Netanyahu Sees a More Favorable U.S. President

There is a belief in Prime Minister Benjamin Netanyahu's right-wing Israeli government that a Trump administration will allow it to end its wars on favorable terms.

Supporters of Donald J. Trump gathering at a bar in Jerusalem to watch the reporting of U.S. election results on Wednesday. Ohad Zwigenberg/Associated Press



By Isabel Kershner
Reporting from Jerusalem


Nov 06, 2024 at 11:35 AM

Only a few hours had passed since Donald J. Trump was elected president, when Benjamin Netanyahu, the Prime Minister of Israel, announced that he had already spoken to the U.S. president-elect, noting he was "among the first" to call him.

It was further evidence of the enthusiasm Mr. Netanyahu's right-wing government feels -- it had already been celebrating Mr. Trump's victory since breakfast local time on Wednesday as if it had just won the American election itself.

Itamar Ben-Gvir, Israel's ultranationalist minister of national security, posted a festive "Yesssss" on social media, along with emojis of a flexed biceps muscle and the Israeli and American flags, even before the last polls had closed in Alaska.

Mr. Netanyahu himself weighed in soon after Mr. Trump's victory speech, writing on social media, "Dear Donald and Melania Trump, Congratulations on history's greatest comeback!"

"Your historic return to the White House offers a new beginning for America and a powerful recommitment to the great alliance between Israel and America. This is a huge victory!" the Israeli leader enthused, in a departure from the chill that has descended on his relationship with President Biden, and signing off, "In true friendship, yours, Benjamin and Sara Netanyahu."

Mr. Netanyahu's office described the phone conversation with Mr. Trump as "warm and cordial," adding that the pair had "agreed to work together for Israel's security and also discussed the Iranian threat," without elaborating.

An overwhelming majority of Jewish Israelis view Mr. Trump as a better option for Israel's interests than Vice President Kamala Harris. They assume that he will go easier on Israel than the Biden administration, which has widely supported Israel's war effort in Gaza over the past year but has also criticized the humanitarian aspects of it, including the high civilian death toll.

Mr. Netanyahu may now feel emboldened by the prospect of a more amenable U.S. president as he continues to insist on total victory in Israel's wars and engages in a high-wire exchange of blows with the country's archenemy, Iran.

Prime Minister Benjamin Netanyahu of Israel, left, fired Defense Minister Yoav Gallant, right, who had been a key figure in dealings with the Biden administration. Amir Cohen/Reuters


On Tuesday, Mr. Netanyahu fired his defense minister, Yoav Gallant, a main interlocutor with the Biden administration, against a backdrop of differences between the prime minister and Mr. Gallant over ending the war in Gaza and over pressing domestic issues that were threatening the stability of Mr. Netanyahu's governing coalition.

Mr. Trump has, like the Biden administration, called for Israel to wrap up the wars in Gaza and Lebanon that were set off by the Hamas-led terrorist attack against Israel 13 months ago, but analysts say that a Trump administration would probably support ending them on terms more favorable to Israel.

That sentiment is largely based on Mr. Trump's first term, when he bestowed political gifts on Mr. Netanyahu's previous government, including moving the United States Embassy from Tel Aviv to Jerusalem.

But analysts also note that the policies of the next Trump administration are unknown, and that Mr. Trump is notoriously unpredictable.

"I think Netanyahu prefers the unpredictability of Trump over Harris," said Kobi Michael, a fellow at the Misgav Institute for National Security and Zionist Strategy, a conservative-leaning Jerusalem-based research group. "But there's a degree of wishful thinking," he said, "because Trump can easily turn on us in seconds."

In all his years as Israel's longest-serving prime minister, starting from his first term in the 1990s, Mr. Netanyahu has worked with only one Republican president: Mr. Trump.

Displaced Palestinians making their way after fleeing the northern Gaza Strip amid an Israeli military operation on Tuesday. Mahmoud Issa/Reuters


But their relationship has become more complicated. Last year, Mr. Trump publicly accused the Israeli prime minister of having let the United States down by pulling out of an operation to kill Gen. Qassem Soleimani, the leader of Iran's Quds Force, at the last minute in 2020.

Mr. Netanyahu may have been hoping that his swift congratulatory message on Wednesday morning, before the final count was in, might erase Mr. Trump's resentment over the congratulations Mr. Netanyahu offered President Biden last time around, after multiple news organizations had called the race but while Mr. Trump was still contesting the election result.

It is unclear how much the Republican Party's most extreme factions will affect the foreign policy, or lack thereof, of the next administration, or how much influence the pro-Zionist Evangelist supporters of Mr. Trump will have. But in general, Mr. Trump has opposed doling out foreign aid, while Israel depends on U.S. military assistance to the tune of billions of dollars per year.

"There's an illusion about Trump -- that he doesn't get into details or go deep, and supports Israel," said Nachman Shai, a former minister from Israel's center-left Labor Party. "But would Trump give $15 billion to Israel?" he said, referring to the military aid package signed by President Biden in April.

"He says 'You get, you pay!'" Mr. Shai said of Mr. Trump. Mr. Netanyahu, he added, favors Mr. Trump "because he thinks he is less interested in foreign affairs and will bug him less about letting more food into Gaza."

Mr. Trump has said that he wants to end wars, not start them, but he has not articulated any vision for an end game when it comes to Israel's wars in Gaza and Lebanon, or for his approach to Iran. Alon Pinkas, a former Israeli consul general in New York, said Mr. Trump was likely to provide Mr. Netanyahu with a break from pressure to resolve the broader Israeli-Palestinian conflict, at least for a few months.

"For Netanyahu," Mr. Pinkas said, "a president that doesn't lean on him on the Palestinian issue is a good president."

Beyond the natural affinity between a second Trump administration and Mr. Netanyahu's governing coalition, the most right-wing and religiously conservative in Israeli history, many liberal Israelis also consider a second Trump term good for Israel.

"President Trump is a true friend of Israel -- demonstrated through not only his words but actions," Benny Gantz, the leader of a centrist party in the Israeli opposition, said in a statement on Wednesday. He pointed to Mr. Trump's first tenure, when he brokered the Abraham Accords, allowing Israel to normalize diplomatic relations with several former hostile countries in the region, including the United Arab Emirates -- a process the Israelis are hoping will expand.

A billboard in Tel Aviv on Wednesday carried the message "Congratulations! Trump, make Israel great!" Thomas Peter/Reuters


But analysts said that a Trump administration would also be much more forgiving of any revival by the Netanyahu government of its judicial overhaul plans, which seek to curb the powers and independence of Israel's Supreme Court and concentrate more authority in the hands of the elected government. The judicial plans deeply polarized Israel in the months before the war began and created tension with the Biden administration.

"That is probably something Trump would want to do himself, but he doesn't need to because he already has a majority in the U.S. Supreme Court," said Prof. Reuven Hazan, a political scientist at the Hebrew University of Jerusalem. The Trump win will make Mr. Netanyahu feel less constrained, he said, adding, "It's his dream world, policy wise."

Between now and Mr. Trump's inauguration on Jan. 20, however, lie President Biden's final months in office, a potentially perilous and challenging period for Mr. Netanyahu, since Mr. Biden will no longer be limited by electoral considerations.

A Nov. 14 deadline is looming for Israel to take specific steps to facilitate a significant increase of humanitarian aid into Gaza or risk a cutoff of U.S. military aid. The threat was laid out in a letter signed last month by Defense Secretary Lloyd J. Austin III and Secretary of State Antony J. Blinken, and addressed to Mr. Gallant and Israel's minister of strategic affairs, Ron Dermer.

"The two-month period may decide what kind of legacy Biden wants to leave," said Shira Efron, senior director of policy research at the Israel Policy Forum, a New York-based research group. The Trump win could lead Mr. Biden to be "more adventurous," she added, since he will not have to worry about complicating things for Ms. Harris.

At the same time, Mr. Biden will be in his "lame duck" period, and other than possible moves against Israeli policy at the United Nations, there are probably not many measures he could do that Mr. Trump could not potentially reverse.

Yet the Trump victory may also bolster Mr. Netanyahu domestically at a time of political turmoil after Mr. Gallant's dismissal.

"A Trump win strengthens Netanyahu politically at home, because there's a feeling he's on our side," said Mazal Mualem, an Israeli political commentator for Al-Monitor, a Middle East news site, and the author of a biography of the Israeli leader, "Cracking the Netanyahu Code."

"It gives Netanyahu a tailwind," she added.
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News Analysis


By Firing Gallant, Netanyahu Removes One Threat but Risks Another

Yoav Gallant, the departing defense minister, opposed Prime Minister Benjamin Netanyahu on key policies. His dismissal has stirred public discontent.

Yoav Gallant saluting as a sign of respect to Israel's security forces at the end of a news conference in Tel Aviv on Tuesday. Nir Elias/Reuters



By Patrick Kingsley
reporting from Jerusalem


Nov 06, 2024 at 09:03 AM

By dismissing his defense minister, Prime Minister Benjamin Netanyahu of Israel has consolidated his hold over his coalition by removing his main internal critic, making it easier for him to set wartime policy in the short term.

But the move also comes with long-term risks. By firing a popular rival who had opposed some of his most divisive policies, Mr. Netanyahu has fueled criticism that he thinks his personal survival is more important than the national interest.

The departing minister, Yoav Gallant, had broken with Mr. Netanyahu by pressing for a cease-fire with Hamas, saying it was the only way to free dozens of Israeli hostages held by the group in Gaza. On the domestic front, Mr. Gallant had pushed to scrap an exemption from military service for ultra-Orthodox Jews, a measure that risked collapsing Mr. Netanyahu's government because it angered its ultra-Orthodox members.

"Netanyahu saw Gallant as the opposition within his own coalition," said Nadav Shtrauchler, a political analyst and former strategist for Mr. Netanyahu. "Now, it will be easier for him to go in his own direction, not just politically, but militarily and strategically."

Mr. Netanyahu swiftly denied that he would use Mr. Gallant's departure to fire other senior members of the security establishment. Still, commentators speculated that after replacing Mr. Gallant with Israel Katz, who is expected to be a more pliant defense minister, Mr. Netanyahu would find it easier to remove the military chief of staff, Herzi Halevi.

On a similar note, the re-election of Donald J. Trump on Wednesday may temper any backlash in Washington over Mr. Gallant's dismissal. The Biden administration saw Mr. Gallant as a trusted partner, especially as its relations with Mr. Netanyahu soured, but the election result has further reduced its influence over the prime minister's thinking.

"Maybe the Biden administration people didn't like his firing, but by Jan. 20, you will have Trump," said Itamar Rabinovich, a former Israeli ambassador to Washington. Mr. Netanyahu is "not very much concerned" by the Biden administration's frustrations, Mr. Rabinovich said.

Still, the move still comes with potential costs for Mr. Netanyahu.

In firing the defense minister, Mr. Netanyahu has drawn accusations that he is prioritizing personal goals over national ones to appease far-right and ultra-Orthodox members of his coalition. And the move suggested that he will press ahead with policies that are either deeply unpopular, in the case of the exemption for the ultra-Orthodox, or at least polarizing -- like his refusal to compromise in the cease-fire negotiations with Hamas.

Neither move will immediately bring down his government, but they could both damage him in a future election.

As Israel fights the longest war in its history, some Israelis are completing their third tours of reserve duty in Gaza or Lebanon. That has raised questions among soldiers about why they should shoulder the burden on the battlefield while Mr. Netanyahu allows ultra-Orthodox Jews to avoid military service.

The resentment over that imbalance could rise over time, even within Mr. Netanyahu's base, much of which is conservative and religious but still serves in the military.

In a sign of widespread discontent over Mr. Netanyahu's decision to fire Mr. Gallant, tens of thousands of protesters spilled into the streets in Israel on Tuesday night, blocking a major highway, while newspaper columnists wrote strong condemnations in the Wednesday papers.

"Netanyahu's sacred principle, his only principle: clinging to power at any cost," Nadav Eyal wrote in a column for Yediot Ahronot, a centrist newspaper.

"If you, the brave reservist who served 230 days this year, whose children do not sleep at night, whose businesses have suffered, whose relationships with your spouses have suffered -- if you have to pay a price so that Netanyahu can close a deal with the ultra-Orthodox, you will pay," Mr. Eyal added.

The anger has been compounded by recent allegations that Mr. Netanyahu's office illegally obtained secret documents from the military and leaked them to foreign news outlets in order to torpedo a deal to pause the war in Gaza and free the hostages held there. Mr. Netanyahu has denied the claims and one person in his office has been arrested.

By firing Mr. Gallant, Mr. Netanyahu is "evidently calculating that it will only be a short-term firestorm and he will then be left in a better position," said Michael Koplow, an analyst at the Israel Policy Forum, a New York-based research group.

But his support for the policies opposed by Mr. Gallant "will cost him in the long term," Mr. Koplow said. "So even if his short term calculation is correct, he may turn out to be penny-wise and pound-foolish."

On issues that matter most to Israel's critics, like the conduct of Israel's wars in Gaza and Lebanon, Mr. Gallant was fairly aligned with Mr. Netanyahu.

Prosecutors at the International Criminal Court sought arrest warrants for both men in relation to the Gaza offensive. It was Mr. Gallant who played a bigger day-to-day role in managing a campaign against Hamas that has killed tens of thousands of Gazans and damaged most of the enclave's buildings. Mr. Gallant was also one of the first ministers to push for the killing of Hassan Nasrallah, the Hezbollah leader, months before the government signed off on his assassination.

But within Israel, Mr. Gallant was seen as a thorn in Mr. Netanyahu's side.

His public disputes with the prime minister began several months before the war, when in March 2023 he spoke out against Mr. Netanyahu's efforts to overhaul the judicial system. Mr. Netanyahu fired him days later, only to rescind his dismissal after mass protests swept the country.

During the war, Mr. Gallant had spoken publicly about Palestinian governance in postwar Gaza, an idea that Mr. Netanyahu had avoided discussing in detail for fear of angering far-right allies who seek to settle Jewish civilians in the territory.

And Mr. Gallant had developed a strong and independent relationship with the Biden administration, irking Mr. Netanyahu, whose relationship with President Biden has become fractious even as the president continues to arm and fund Israel's military.

Johnatan Reiss and Gabby Sobelman contributed reporting.
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Patricia Johanson, Who Turned Grim Outdoor Spaces Into Art, Dies at 84

A groundbreaking environmental artist, she transformed water treatment plants and fetid ponds into enticing natural artworks.

Patricia Johanson in 1968 with a temporary work in upstate New York. She became a leader of what is known as the land art movement. Eugene Goossen



By Alex Williams



Nov 02, 2024 at 04:34 PM

Patricia Johanson, an environmental artist who made nature her medium, transforming highway underpasses, sewage treatment plants and other grimly functional public spaces into sweeping artworks, died on Oct. 16 at her home in Buskirk, N.Y., northeast of Albany. She was 84.

The cause was congestive heart failure, her son Gerrit Goossen said.

Ms. Johanson started out as a minimalist painter and sculptor in the New York art world of the 1960s. But in the '70s she turned her attention from the studio to the outdoors, studying architecture so she could create large-scale works of land art that reintroduced nature to dismal urban spaces.

If painters throughout the centuries have used nature as subject matter, Ms. Johanson treated it as a canvas in its own right, going on to become a leader of what is known as the land art movement.

Her work may have been monumental in scale, but it was a pointed departure from some notable examples of earthworks art that emerged in the 1960s and '70s -- among them, Michael Heizer's "Double Negative," which required the use of dynamite and bulldozers to create two huge trenches in the Nevada desert.

Some of those works were "extremely destructive of the earth," Ms. Johanson said in a 2003 interview with the Arts and Healing Network.

"Why interpret living nature if you can incorporate it intact?" she added. "Why bulldoze living communities on the assumption you can create something more significant than what is already there? Why not allow the earth to live, and let different people fulfill their own needs within works of art that are as open-ended and complex as nature itself?"

Her breakthrough project came in the early 1980s, when she was charged with restoring Fair Park Lagoon, a five-block-long, algae-choked pond in Dallas surrounded by museums and the Cotton Bowl stadium.

At Fair Park Lagoon, in Dallas, Ms. Johanson worked with plants native to the region to prevent erosion and restore the pond's health. Patricia Johanson; Photo by Michael Barera


On her first visit to the site, a "green slime covered the water," Ms. Johanson wrote on her website. "There was no food chain; there were hardly any plants, animals, or fish. Basically the lagoon was dead. People had no experience of the water except that a number of children had fallen in and drowned."

Envisioning the pond as a living work of art, she brought in native plants not only for their beauty, but also to prevent further erosion and attract wildlife. She covered one end of the pond with a web of gunite paths inspired by the roots of the delta duck-potato plant. At the other end, she installed crisscrossing walkways -- a native Texas fern provided the inspiration for these -- creating islands and microhabitats for fish, waterfowl, turtles and fairy shrimp, later categorized as endangered.

"What I've been trying to do is dissolve the hierarchies and get everything on the same level -- the art, the people, the plants, the soil, the water," Ms. Johanson said of her work in an interview for the 2006 book "Art and Survival: Patricia Johanson's Environmental Projects," by Caffyn Kelley.

Ms. Johanson was similarly ambitious when, in 2003, she began reimagining a passage running under an eight-lane highway in Salt Lake City. She turned the walkway -- which linked residential neighborhoods, a commercial strip and a popular park -- into a miniature Utah canyon that would accommodate pedestrian traffic as well as floodwater runoff. The project, called "Draw at Sugar House," combined local flora with sculptural elements, including a wall modeled on rock formations in nearby Echo Canyon.

"Draw at Sugar House," in Salt Lake City, includes a wall modeled on rock formations in a Utah canyon. Gerrit Goossen


"Most of my designs are like a stew with many different ingredients," she said in a 2012 interview with Land8, a landscape architecture site. "But in the end they all need to enhance the final result."

Patricia Maureen Johanson was born on Sept. 8, 1940, in Brooklyn, the eldest of two daughters of Alvar Johanson, who designed missile-guidance systems for the Department of Defense, and Elizabeth (Deane) Johanson, a model with the John Robert Powers agency.

Growing up in the Highland Park neighborhood, she enjoyed spending time in the urban wildernesses of Central Park and Prospect Park and exploring the city's art museums. The family eventually settled on Long Island, where she became a skilled clarinetist in the orchestra of Wellington C. Mepham High School, in North Bellmore. After graduating in 1958, she enrolled at Bennington College in Vermont, receiving a bachelor's degree in fine art in 1962.

Ms. Johanson in 2023. "Most of my designs are like a stew with many different ingredients," she said. Zerb Mellish for The New York Times


In the early years of her career, Ms. Johanson worked as an assistant to Georgia O'Keeffe in New Mexico and dreamed of mounting a one-woman show of her own. But her career took an unexpected turn in 1969, when House & Garden magazine commissioned her to design a garden.

Ms. Johanson made some 150 sketches for the project, writing essays and notes to explain her ideas. The project never came to fruition, but the exercise opened new artistic vistas.

"When I started exploring the landscape, I realized not only how complex it is, but how every element fed into every other element," she said in a 2010 interview with the New Mexico public radio show "Santa Fe Radio Cafe."

"If you've ever seen an old-fashioned pocket watch," she added, "and you open up the back, it's as if every gear is turning every other gear. So it isn't a matter of isolating any one thing. It's how the whole structure works together."

This new undertaking required technical training, so she went back to school, earning a Bachelor of Architecture degree from the City College School of Architecture in New York in 1977.

She went on to create dozens of works around the world, many on sites others might prefer to avoid.

For "Endangered Garden," a project commissioned in 1987, she turned a sewage-treatment site on San Francisco Bay into a landscape with parkland and a sculptural concrete promenade inspired by the endangered San Francisco garter snake.

In 1999, she worked with an international team and the South Korean government to turn a 300-foot-high garbage dump outside Seoul into a park with terraced slopes, hiking trails, stairways and lookout points.

And in 2001, she transformed the Ellis Park sewage-treatment facility in Petaluma, Calif., into a sprawling preserve with natural systems that recycle water.

In Petaluma, Calif., Ms. Johanson turned a sewage-treatment facility into a sprawling nature preserve. Scott Hess


"Endangered Garden," an installation on the site of a sewage-treatment plant on San Francisco Bay, features a hiking trail shaped like a local endangered snake. Patricia Johanson


In addition to Mr. Goossen, Ms. Johanson is survived by two other sons, Alvar and Nathaniel Goossen, and three grandchildren. Her husband, the art critic, curator and professor Eugene Goossen, whom she married in 1974, died in 1997.

Ms. Johanson's projects have been featured in more than 150 exhibitions, and her models are part of the permanent collections at the Metropolitan Museum of Art and the Museum of Modern Art in New York.

Incorporating natural imagery into the sculptural elements of those projects was crucial to her, even if some of the symbols she used -- like the serpent in "Endangered Garden" -- could evoke mixed reactions.

"I like snakes as a design motif," she told Land8, "because they are so reflexively disliked by most people. For me it is a way of asking people to develop some understanding of the world and give everything its place. We can't kill everything we fear or dislike."
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James Ledbetter, Media Critic and Business Journalist, Dies at 60

He wrote the Press Clips column for The Village Voice, held top jobs at Inc. magazine and Slate, and wrote a book about how the startup magazine The Industry Standard fizzled.

James Ledbetter, right, in 2019, when he was the editor in chief of Inc. magazine. He was with Chieh Huang, a co-founder and the chief executive of Boxed, a warehouse-club delivery service. Rick Kern/Getty Images for Inc.


Nov 02, 2024 at 09:58 PM


By Richard Sandomir



James Ledbetter, a former media critic who wrote the Press Clips column for The Village Voice in the 1990s, led Inc. magazine as its editor in chief and started an online financial technology newsletter, died on Monday at his home in Manhattan. He was 60.

His sister Kathleen Ledbetter Rishel confirmed the death but declined to specify the cause.

At The Village Voice, where Alexander Cockburn had originated Press Clips, Mr. Ledbetter was a keen observer of local and national news media.

"Week after week, perhaps no one tops James Ledbetter's razor-sharp dissection of the nation's print media," Seth Rogovoy of The Berkshire Eagle in Massachusetts wrote in 1995.

Michael Tomasky, the editor of The New Republic and a friend, said Mr. Ledbetter "was a voracious reader of the tabloids, all four of them at the same time," adding, "He wrote Press Clips at a time when media criticism exploded into an industry."

In a column about The New York Post in 1998, Mr. Ledbetter castigated New York State for approving a $12.9-million economic development grant to the newspaper to keep it from moving to New Jersey.

"Why, taxpayers want to know, should part of our hard-earned paychecks pamper the pockets of the paper that's always complaining about everyone else's welfare check?" he wrote. "Especially since that paper is owned by billionaire Rupert Murdoch?"

Mr. Ledbetter also wrote feature articles, including a punchy, two-part investigation in 1995 in which he examined "the unbearable whiteness" of magazine and book publishing in New York. He compared the "overwhelmingly white" makeup of the New York Fire Department to the similarly white demographic at magazines like New York, The New Yorker, Ms. and The Nation as well as in publishing houses.

"New York's print media industries have at least one significant trait in common; like firefighting, they've been shielded from the demographic shifts in New York over the last several decades," he wrote.

Mr. Ledbetter left The Voice in 1998 to be the New York bureau chief of The Industry Standard, a startup magazine that covered the internet economy. It had brief success, booking $200 million in advertising in 2000, but it folded during the dot-com bust of 2001.

Mr. Ledbetter chronicled its short existence in the book "Starving to Death on $200 Million: The Short, Absurd Life of The Industry Standard." 

His other books include "One Nation Under Gold" (2017) and "Made Possible by ... The Death of Public Television in the United States" (1997). He also edited a collection of Karl Marx's newspaper articles in The New York Tribune.

James Lester Ledbetter Jr., was born on Oct. 9, 1964, in Manchester, Conn. His father was, at various points, an accountant, a banker, a business executive and a clinical social worker. His mother, Mary-Gail (Smith) Ledbetter, became a fund-raiser for nonprofit organizations.

In 1985, while attending Yale University, Mr. Ledbetter wrote an expose for The New Journal, a student magazine, about a new right-wing group called Accuracy in Academia, which had a goal of weeding out 10,000 Marxist professors on American campuses by recruiting students to monitor what they said.

To write the piece, Mr. Ledbetter impersonated a young conservative, becoming a "liberal infiltrator of the New Right," he wrote.

Mr. Ledbetter adapted the article for one in the New Republic magazine.

After graduating with a bachelor's degree in the philosophy of history in 1986, he became a speechwriter for Elizabeth Holtzman, the Brooklyn district attorney at the time, and for the New Democracy Project, a liberal think tank. He was an editor at Seven Days magazine and a media critic at The New York Observer before joining The Voice in 1990.

In the 2000s, following his short time at The Industry Standard, Mr. Ledbetter was a senior editor at Time magazine; a web editor at Fortune and later the editor of The Big Money, a business spinoff of Slate, the online magazine. The Big Money had the misfortune of starting in September 2008, as the stock market was tanking.

Nonetheless, he told The New York Times, "I think there's a real opportunity now to tap into people's interest and even anxiety about the economy."

Jacob Weisberg, a Yale classmate of Mr. Ledbetter's who was the chairman of the Slate Group, said that Mr. Ledbetter's interest in business journalism most likely began at The Voice.

"My sense is that drew him into business questions around media," Mr. Weisberg said in an interview. "Going back to college, he read Marx and was interested in political economics and the larger questions of the economic structures that undergirded institutions."

Over the next 15 years, Mr. Ledbetter was the opinion editor of Reuters; editor in chief of Inc. magazine; the head of content at Sequoia Capital, a venture capital firm; chief content officer of Clarim Media, which publishes Worth magazine; and executive editor of Observer Media, which publishes the online successor to The New York Observer. Most recently, he was an editor at the management consulting firm KPMG.

In addition to Ms. Rishel, he is survived by his son, Henry; his parents; and another sister, Laura Baird. He was separated from his wife, Erinn Bucklan.

In 2020, Mr. Ledbetter started James Ledbetter's FIN, a weekly Substack newsletter that covered financial technology subjects like artificial intelligence, cryptocurrency and digital banking.

"When Jim launched FIN, his writing style and accessibility as a clear thinker had an immediate impact on the audience, and it became a top 50 tech newsletter on Substack," said Holly Sraeel, who succeeded Mr. Ledbetter last March as the publisher and editor in chief of what is now called FIN: The Fast Forward in Fintech. "That was a reflection of his ability to communicate big thinking and how it would influence society."
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Warren Washington, Groundbreaking Climate Scientist, Dies at 88

He invented a computer model that made it possible to measure human-induced climate change. He also helped break a color barrier in science.

Warren M. Washington in 1973. The computer models he built, a former director of the National Center for Atmospheric Research said, are now "a major tool in explaining climate change." Ginger Wadleigh/University Corporation for Atmospheric Research



By Adam Nossiter



Nov 06, 2024 at 05:03 PM

Warren M. Washington, a scientist who helped invent one of the first computer models of the earth's atmosphere, paving the way to accurately measure human-induced climate change, died on Oct. 18 at his home in Denver. He was 88.

His death was confirmed by a spokesman for the National Center for Atmospheric Research, where Dr. Washington was a senior scientist and had worked for more than 50 years.

Dr. Washington was a pioneer in two senses.

The son of a Pullman-car porter in Portland, Ore., he became the second Black student in the United States to receive a Ph.D. in meteorology.

He was also one of the country's first and most influential climate scientists, advising five presidents on climate change and serving as a mentor to generations of researchers who followed him.

In 1964 -- the same year Dr. Washington received his Ph.D. from Pennsylvania State University -- he and Akira Kasahara, a colleague at the Center for Atmospheric Research, created a computer model replicating aspects of the earth's atmosphere and climate. Although it was built on a rudimentary early computer, it could be used to demonstrate the effects of human-induced changes on the planet.

The "models that we started with in 1964 were very primitive," Dr. Washington said in a 2006 interview for The HistoryMakers, an online archive of conversations with significant Black Americans. "The early models were simple atmosphere models. Then we added oceans. Then we added sea ice. Then we added land surface vegetation."

Over the years, as the model grew more sophisticated, the two scientists were able to adjust for additional factors, including the sun's output and the amount of methane or carbon dioxide in the atmosphere.

Dr. Washington with John Humbrecht, a colleague, in 1983 with a new piece of equipment: a Ramtek 6211 Colorgraphic terminal, which was able to display weather data in color. R. Bumpas/University Corporation for Atmospheric Research


Dr. Washington's suspicions about human-induced climate change began long before it was a commonly accepted phenomenon.

Back in the 1960s, "there were environmental concerns," he said in the 2006 interview. "You know, we're increasing carbon dioxide, we're seeing even early signs of changes in the climate system, but we couldn't study them very well."

That, he added, was why he and his colleague "had to build models to help us understand what was going on."

Those computer models are now "a major tool in explaining climate change," Richard A. Anthes, a former director of the National Center for Atmospheric Research, said in an interview.

By the late 1970s, Dr. Washington and other scientists at the center were becoming "increasingly concerned" -- as he put it in his autobiography, "Odyssey in Climate Modeling, Global Warming, and Advising Five Presidents" (2006) -- about how the climate was affected by an increasing concentration of carbon dioxide, which seemed to be caused by burning fossil fuels. In 1978, he was named chief investigator of a government-funded project looking into global warming, with particular emphasis placed on the fossil-fuels issue.

That work, and subsequent investigations, left Dr. Washington in no doubt. "With every successive assessment, the evidence of humankind-caused climate change has become stronger and the science has become stronger," he wrote in his autobiography.

But it was an uphill struggle, particularly under Republican administrations. He recalled that President Ronald Reagan "wanted to get rid of the Weather Service," as he put it in 2006. As a member of the National Advisory Committee on Oceans and Atmospheres, he testified against this idea in Congress. "It's the responsibility of the government to be concerned about the public safety of people," he said.

President George H.W. Bush's chief of staff, John Sununu, later insisted that Dr. Washington design a climate model that would run on his personal Compaq computer at the White House, so that he could test theories of climate change for himself. (Dr. Sununu was a deep skeptic.) Although Dr. Washington knew that that idea would not lead to meaningful analysis, he went along with it anyway.

"When you get asked by somebody in the White House to do something, even if it's a stupid idea, I've always felt it was not good to sort of embarrass them about it," he told The HistoryMakers.

James Edward Hansen of the Earth Institute at Columbia University, one of the few other scientists sounding an early alarm on climate change in the 1980s, wrote in an email that he remembered Dr. Washington "for his mastery of the complex science of global climate modeling, and for his calm, levelheaded analysis of the issues in climate change."

But "what sticks in my mind," Dr. Hansen added, "is his generosity as a human being -- when we were widely criticized for an unconventional approach, he was the one who, unsolicited, jumped to our defense."

President Barack Obama presented Dr. Washington with the National Medal of Science in 2010. J. Scott Applewhite/Associated Press


Warren Morton Washington was born on Aug. 28, 1936, in Portland, the son of Edwin Washington, who worked on the Union Pacific Railroad, and Dorothy Grace Morton, a pediatric nurse.

In his autobiography, he recounted what it was like to move into a white neighborhood, where his family was received with hostility: "My father sat on the front of our home with a handgun to show his defiance to those neighbors."

Apart from that experience, he recalled a relatively untroubled upbringing. From his father he inherited an interest in science -- there was a telescope in the family home -- and an early penchant for activism. He served as vice president of the Junior N.A.A.C.P. in Portland while he was still at Jefferson High School, from which he graduated in 1954.

After receiving a bachelor's degree in physics from Oregon State University in 1958, he went on to earn a master's in general sciences from the same institution in 1960. In 1963, while he was a graduate student at Penn State, he was hired by the new National Center for Atmospheric Research, in Boulder, Colo., where he would spend the rest of his career, becoming a senior scientist in 1975 and later head of the Climate and Global Dynamics Division.

Over the years, Dr. Washington won numerous awards and was appointed to various environmental bodies. In 1994, he served as president of the American Meteorological Society, which gave him the Charles E. Anderson Award in 1999. In 2007, he was part of the Intergovernmental Panel on Climate Change, which shared the Nobel Peace Prize with former Vice President Al Gore. And in 2010, President Barack Obama awarded Dr. Washington the National Medal of Science. The textbook he wrote with Claire L. Parkinson, "An Introduction to Three-Dimensional Climate Modeling," originally published in 1986, remains a widely used reference work.

Dr. Washington is survived by his wife, Mary (Curtis) Washington; three daughters, Teri Ciocco, Kim Pierce and Tracy Smith; and 10 grandchildren, including the professional soccer player Reggie Cannon.

Dr. Washington's conviction that humans were transforming the earth only grew as his work progressed.

"We're seeing glaciers melting all around the world," he said in 2006. "All of this is leading to a change in climate that we haven't seen for thousands and thousands of years."

"The concentration of carbon dioxide, which is a greenhouse gas, is greater than at any time in the last 600,000 years," he continued. "We're making profound changes on the climate."
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Tyka Nelson, Sister of Prince Who Carved Her Own Path, Dies at 64

Out from under an imposing shadow, she recorded four albums as a singer and had two R&B hits before turning her focus to her brother's legacy.

Tyka Nelson at an exhibition of Prince's artifacts in London in 2017. Tom Jamieson for The New York Times



By Alex Williams



Nov 06, 2024 at 12:41 AM

Tyka Nelson, who was once called "the most famous unknown singer" as she followed her brother, Prince, into a four-album recording career, and who helped promote his legacy after his death in 2016, died on Monday in Robbinsdale, Minn. She was 64.

Her death, in a hospital, was announced in a statement by her son President Nelson. He did not cite a cause.

Tyka Evene Nelson, the only full sibling of Prince Rogers Nelson -- who assumed his mononymic persona and began his rapid rise to fame in the late 1970s -- was born on May 18, 1960, in Minneapolis to John L. Nelson, a factory worker who performed as a jazz pianist under the name Prince Rogers, and Mattie (Shaw) Nelson, a jazz singer.

With her first album, "Royal Blue" (1988), Ms. Nelson drew comparisons to Anita Baker, Sade and Laura Nyro. None


By the time Ms. Nelson embarked on a music career of her own, her brother had been turning pop music inside out with his kaleidoscopic fusion of funk, rock, R&B and the color purple for a decade. With the release in 1988 of her debut album, "Royal Blue," an adult contemporary rumination on love and relationships, The Minneapolis Star Tribune compared Ms. Nelson to Anita Baker, Sade and Laura Nyro.

But it was another inevitable comparison -- to her brother -- that she found impossible to shake. "I was praying one day, I said, 'Please, God, why can't I sound like CeCe Winans?'" Ms. Nelson recalled in a 2018 interview with Australian television, referring to the star gospel singer. "Then people said I sound like him, so it's definitely not intentional." Still, she added, "If there's anyone you can compare me to, c'mon, you might as well compare me to the best, right?"

Despite her brother's long shadow, she made her own mark with two singles off the album: "Marc Anthony's Tune," a sunny love song that climbed to No. 33 on Billboard's R&B chart, and "L.O.V.E.," a shimmering up-tempo number that made it to No. 52. Ms. Nelson went on to release three more albums: "Yellow Moon, Red Sky" (1992); "A Brand New Me" (2008), a gospel album; and "Hustler" (2011).

Ms. Nelson was among the performers when the University of Minnesota posthumously gave Prince an honorary doctorate in 2018. Aaron Lavinsky/Star Tribune, via Associated Press

Prince in concert in 1985. After his death in 2016, Ms. Nelson did her part to usher along numerous releases from his considerable backlog. Liu Heung Shing/Associated Press


In the end, stardom was not her fate. "I really wasn't a singer," she said in an interview in June with The Minnesota Star-Tribune, as the newspaper is now called. "I'm a writer. I just happen to be able to sing. I enjoy singing."

But she did encounter one hazard of the profession: drug abuse. "I had a long time kind of battling those things, and after my father passed, it got really bad," she said on Australian television. (Mr. Nelson died in 2001.) "And so I called up big bruh, said, 'Help!' He said, 'OK, when and where?'"

As the world would soon learn, Prince had his own demons. On April 21, 2016, he was found dead at 57 of an opioid overdose in Paisley Park, his 65,000-square-foot compound in Chanhassen, Minn. An autopsy determined that his death was accidental.

When asked about her reaction to the news in an "Entertainment Tonight" interview later that year, Ms. Nelson responded with a surprising answer: "It wasn't hard at all. It was a two- second phone call. 'He's gone.'

"I had been preparing for two years," she added, "so I knew that it was coming. He said it a couple of years ago. What he said was, 'I've done everything that I've come to do.' So I was crushed for about two years."

Untangling his $156 million estate proved an odyssey, since Prince had no spouse or children, nor did he leave a will. (His son, Amiir, died in infancy in 1996.) Eventually, Ms. Nelson and her half siblings Sharon Nelson, Norrine Nelson, John R. Nelson, Omarr Baker and Alfred Jackson were granted control.

Ms. Nelson ended up selling 98 percent of her stake to the music management firm Primary Wave, but she maintained her influence. "We are a teeny little corner," she told The Star Tribune, in reference to her and her children's remaining 2 percent. "But it's a big role."

In the years that followed, Ms. Nelson worked to open new windows on Prince's prolific career. Six months after his death, Paisley Park opened as a museum, drawing from a trove of more than 7,000 artifacts, including touring outfits, motorcycles, around 120 guitars and 2,000 pairs of shoes -- all of them heels, not flats (Prince was 5-foot-2).

In April 2021, fans gathered at Paisley Park in Chanhassen, Minn., which had been Prince's home and studio and later became a museum, to mark the fifth anniversary of his death. Stacy Bengs/Associated Press


"Opening Paisley Park is something that Prince always wanted to do and was actively working on," Ms. Nelson said in a statement when the museum opened. "Only a few hundred people have had the rare opportunity to tour the estate during his lifetime."

In addition to her son President, Ms. Nelson is survived by another son, Sir, and three of her half siblings. (Alfred Jackson died in 2019, John R. Nelson in 2021.)

She also did her part to usher along numerous posthumous releases from her explosively prolific brother's considerable backlog, including boxed sets and "Welcome 2 America," the so-called lost album he recorded in 2010.

"Prince always wanted people to hear his music," Ms. Nelson said in a 2021 interview with Rolling Stone. "How dare I not do what this man broke his back to do all his life? There would be no way that I let one note of his music not ever be heard."
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Quote of the Day: There Is Joy in This Mudville: Scientists Solve 'Magical' Muck

Nov 07, 2024 at 04:59 AM

"This is the magical thing: It spreads like face cream and grips like sandpaper."

Douglas Jerolmack, a professor of earth and environmental science at the University of Pennsylvania, on new research suggesting that mud used on baseballs could also benefit the development of sustainable materials for construction, agriculture and infrastructure. Page B6.
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Corrections: Nov. 7, 2024

Corrections that appeared in print on Thursday, Nov. 7, 2024.

Nov 07, 2024 at 02:30 AM

INTERNATIONAL

An article on Wednesday about Prime Minister Benjamin Netanyahu firing of his defense minister, Yoav Gallant, translated incorrectly a comment from Mr. Gallant. He said, "This is no longer a social issue alone, it is a paramount issue for our existence and future," not "for our security and existence."

ARTS

An article on Nov. 1 about the 36th edition of The Art Show at the Park Avenue Armory misstated the year of the artist Adaline Kent's death. It was in 1957, not 1975.

An article on Nov. 2 about a new Luther Vandross documentary misidentified the writer of "A House Is Not a Home." It was Burt Bacharach and Hal David, not Dionne Warwick.

OBITUARIES

Because of an editing error, an obituary on Tuesday about the composer, arranger and record producer Quincy Jones referred incorrectly to a Miles Davis concert he produced at the Montreux Jazz Festival in 1991. That concert featured arrangements that Gil Evans had written for the Miles Davis albums "Sketches of Spain" and "Porgy and Bess"; it did not "reunite" Miles Davis with Gil Evans, who died in 1988. The obituary also misstated the year Mr. Jones's daughter Jolie was born. It was 1953, not 1952.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email nytnews@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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A Hollywood Drought and a Game Show Dream

It's tough to get work in film and television these days. So one unemployed writer decided to study up on "The Price Is Right."

"You're invited to a pizza party for absolutely no reason!" read the invitation to Emily Winter's apartment in the Sherman Oaks neighborhood of Los Angeles. Alex Welsh for The New York Times



By Matt Stevens
Reporting from Los Angeles


Nov 05, 2024 at 04:00 PM

There is very little work to go around in Hollywood these days. So to stay inspired over the past several months, Emily Winter has met with a writing group on Zoom each weekday morning at 10 a.m.

Celeste, do you have a meeting? You look fancy.

Do you play softball? I can put you on the sub list!

What's everyone working on today?

During one such meeting last spring, Winter remembered that she had tickets to an upcoming taping of "The Price Is Right," where every audience member is eligible to win prizes like a billiards table or a car. "My hottest iron in the fire," she explained to her writing group.

Then she took a beat to think.

She had used up all of her unemployment. She was starting to panic about her dwindling savings account. And she did not have anything better to do. Why not figure out how to increase her chances of being selected to compete on the game show?

"Let's win some $$$," she wrote in an email to two friends when she invited them to attend the taping in May, "or a weird boat!!!!!"

Building a Career

To keep her sanity and make some money while between writing gigs, Winter has turned to standup comedy. Alex Welsh for The New York Times


For a long time, Winter felt that she was good only at writing. She tried journalism and got an internship with The Associated Press but thought covering terrorist attacks was depressing. While working for a local newspaper in Wisconsin, she found that reporting on fights over "what color the slides should be at the playground" was depressing in a different sort of way.

Winter turned to television writing at 22 and moved to New York after getting an internship with "The Colbert Report." She met her writing partner there and piled up credits: an NPR radio program, shows on Fusion TV, E! and TV Land. A gig with Nickelodeon writing for "That Girl Lay Lay" nudged Winter and her husband to move to Los Angeles in 2022.

But in 2023, writers like her went on strike. Then the actors joined them. After the parties finally reached agreements, Winter's Nickelodeon show was abruptly canceled. Studios, faced with higher labor and production costs, decided their streaming platforms needed to make money and began slashing the number of projects.

As has been the case for so many people whose labor powers Hollywood, Winter has struggled to find formal employment ever since. Pitches have been met with silence or polite passes. She and her writing partner were recruited for a show, only to be told they could not ultimately be squeezed into the writers' room, she said. Members of her writing group have been getting turned down, too.

Winter started her television writing career in New York after getting an internship with "The Colbert Report." She moved to Los Angeles in 2022 for the Nickelodeon show "That Girl Lay Lay." Alex Welsh for The New York Times


By May of this year, Winter estimated, she had drained her business and personal bank accounts to about $10,000. She would welcome a weird boat.

"There were just constant possibilities" when she first came to Los Angeles, she said. "Now, there's nothing."

Her husband, Chris Calogero, is an actor and comedian. His income from his other work, in the legal department for "Judy Justice," the "Judge Judy" reality series, has not been enough to cover the couple's expenses. Because Winter has had so few working hours logged, she eventually lost her union health insurance too.

If only there was a way to give herself a little cushion, she thought. Industry professionals had started throwing around the phrase "Survive till '25." But Winter had done the math and was becoming increasingly unsure if even that was possible. A few months ago, she examined her budget and determined that she could pay the rent only through November.

"I can't make it another year if I don't get a job," she told herself.

'A Drought of Jobs'

Winter, back right, hosted "One-Liner Madness" last month. Sixty-four comedians delivered jokes until the crowd picked a winner. Alex Welsh for The New York Times


To keep her sanity and make some money between writing jobs, Winter, 40, has turned to softball and standup comedy. In addition to passing the time, the activities have helped her stay plugged into work circles while reinforcing that she is not alone. "Nobody's working right now," she said.

In New York, writers might commiserate inside a bar. But in Los Angeles, they do it outside. Winter is the captain of the Stutzmans, a softball team named after Ellen Stutzman, the chief negotiator for the Writers Guild of America during last year's strike.

One weeknight last month, Winter was penciling in the batting order for her team's title game. Though there was no cash prize, there was a trophy at stake. "I really want to win," Winter said a few days before the game, which the Stutzmans did, in fact, win.

"It has been really, really important for her," her husband said. "I think it's helpful for her brain to understand this is no fault of your own, there's a drought of jobs in the city. Other writers are also in the same boat."

About a week later, Winter sat halfway up a staircase inside the Paramount, a music venue in the Boyle Heights neighborhood of Los Angeles. More than 100 comedians and audience members bustled around her. They were there for one of her events, "One-Liner Madness," an N.C.A.A. Tournament-style competition in which 64 comedians deliver jokes until the crowd picks a winner.

Winter usually keeps the profits from ticket sales. But although she desperately needed the funds, she had made it a tradition at her Los Angeles show to donate the earnings to the local nonprofit that once was home to her dog.

"Proceeds from this show go to the Pitty Committee animal rescue," she said to open the show. "If you happen to have money -- so, not the comedians -- and you want to donate more, there's their Venmo on the table."

"Here's what else," she added. "I am sad, I am poor."

"If you would like to fix that," she continued, "you can buy merch from Becca in the corner over there."

Game Theory

"I can't make it another year if I don't get a job," Winter told herself in May. Alex Welsh for The New York Times

Winter told her friends that "The Price Is Right" was her "hottest iron in the fire." Alex Welsh for The New York Times


In the weeks before she was scheduled to attend "The Price Is Right" in May, Winter began watching YouTube videos about the show. There was one on how producers choose contestants. (Be upbeat! Don't say you work in show business.) Others explained how to win pricing games and bidding wars. (If the prize for the game Coming or Going is a trip, always guess the Going price.)

When the day of the show finally arrived, Winter lined up with her guests before the taping in the Atwater Village neighborhood of Los Angeles. Many of the audience members wore bright homemade shirts, hoping they would be deemed interesting enough to join the host, Drew Carey, on television. Winter and her friends wore hot pink button-up shirts featuring a pineapple-and-palm-tree print. Calogero opted for a colorful jumpsuit with palm fronds.

It took about an hour for Winter to get inside to a holding area. There, a producer quizzed her and a dozen other attendees, speed-dating style, as crew members surreptitiously took notes. When the producer got to Winter, she said she was a trivia host from Chicago. (Which was sort of true: She wrote a book on trivia.)

Winter rationalized that she had worked hard, so she allowed herself to hope she would be selected. A short time later, the cameras were on and the crowd was going crazy.

"From Hollywood, television's most exciting hour, it's 'The Price is Right!'" the public-address announcer said.

"Emily Winter -- come on down!"

Screams of Delight

To prepare for the show's pricing games and bidding wars, Winter watched YouTube videos. Alex Welsh for The New York Times


Four months after the taping, Winter sent her friends a party invitation. It had a picture of Carey's smiling face faded behind text that said, "You're invited to a pizza party for absolutely no reason!"

There was certainly plenty of pizza at Winter's apartment on Oct. 11: the "trashy" frozen kind, deep dish from the Chicago staple Gino's East and artisan pies from Pizzana down the street. And there was, despite what the invitation said, a reason for a party: to watch her "Price Is Right" episode on the day it aired.

"So, this game is hackable," she said as they watched a young contestant named Wyatt be presented with a trip to Saint Lucia. It was the game Coming or Going.

Then the camera was back on Winter, as a new set of bids began.

"Four-fifty."

"Five hundred."

"Eight hundred."

"Emily?" Carey prompted.

"Eight-oh-one," Winter said.

Actual retail price of the new hand-woven hammock?: $1,248.

Winter screamed on the television. Her friends screamed inside her Sherman Oaks apartment. One frantically pointed to the guest room, where several long, unopened boxes -- almost certainly holding a hand-woven hammock -- were being stored.

Her friends watched as Winter struggled with an exceedingly difficult and rarely played game that she had not encountered during her studies, missing out on a camping trailer.

"It's like the hero's journey," said Chuck Kim, a member of her writing group. "She has to lose before she wins."

A Weird Boat

All hope was not lost: Every contestant who makes it onstage gets a chance to compete for the grand prize, and Winter still had her turn at the big, heavy wheel.

After failing to spin it all the way around the first time -- "the most embarrassing thing," she said later -- she spun and landed on 95 cents. As the closest contestant to $1, she moved on to the Showcase Showdown.

Her showcase would be what she later called a "Midwestern dad pack": a patio set, a riding lawn mower and -- wouldn't you know it -- a power boat.

She bid $23,500, well under the value of the prizes. But the other contestant's bid was even further away from his showcase's actual price.

Winter screamed on the television. Her friends screamed inside her apartment. "I needed this so bad," she recalled telling a stranger as she left the CBS lot after the taping.

By about 9 p.m. on the night of her party, most of the pizza had been consumed. A cake featuring Winter's face and the actual cost of the showcase, $32,730, waited to be sliced.

Winter stood up on her apartment's staircase, slightly hidden from her friends' view. There was important business to attend to.

"I've gathered you all here," she said, "to see if you would like to buy a riding lawn mower."

Vik Jolly contributed reporting.

A cake featuring Winter's face and the actual cost of her showcase, $32,730. Alex Welsh for The New York Times
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Flo Wants to Reinvent the Girl Group for a New Generation

On the British R&B trio's awaited debut album, "Access All Areas," nostalgia meets ambition.

From left, Renee Downer, Stella Quaresma and Jorja Douglas of Flo. The group's finished album, "Access All Areas," will arrive on Nov. 15. Hiroko Masuike/The New York Times



By Jon Pareles



Nov 05, 2024 at 05:13 PM

Flo's singles kept on coming, but where was a full-fledged album? When all its pop machinery was already in motion, the group dared to put its debut on pause.

The initial plan was for the British R&B trio to release a full-length album in 2023 after a string of singles that began in March 2022 with "Cardboard Box," a coolheaded, close-harmony kiss-off that has been streamed more than 54 million times on Spotify. After the release of a 2022 EP, "The Lead," and a hyperactive performing schedule that demonstrated their real-time virtuosity, Flo was named best rising star at the 2023 Brit Awards; they went on to release collaborations with Missy Elliott and Stormzy.

But Flo's three members -- the singers and songwriters Jorja Douglas, Renee Downer and Stella Quaresma -- weren't satisfied with their album tracks. They didn't want anything that felt like filler. So amid tour dates for an ever-expanding audience, they took a risk, banking that fans would hold on a bit longer, and found time to continue writing and trying new collaborations. The group's finished album, "Access All Areas," will arrive on Nov. 15.

"We just kept on making music -- and we kept on making better music," Downer said in a video interview from a couch backstage at Skyla Credit Union Amphitheatre in Charlotte, N.C., where Flo was opening on a headlining tour by Kehlani. They were casual before the sound check; slinky costumes and glossy styling would come later in the day.

"Access All Areas" flaunts echoes of groups like Destiny's Child, TLC and the Pussycat Dolls -- music the three women, who are in their early 20s, have heard all their lives. "Back then, the standards were much higher," Quaresma said. "Nowadays if you've got followers, you can be a singer. People can see that we're really inspired by the real singers and the real artists. I think people are craving that."

But Flo is also determined to establish its own sound. "The melodies will always be nostalgic, because you're a product of your environment," Douglas said. "But we definitely have to be mindful of what's more current at the moment."

In the beginning, she added, the group saw feedback that they were "nostalgic" as evidence they'd gotten it right. But their perspective shifted. "I have no problem being compared to Destiny's Child and TLC and SWV and Sugababes," Douglas said. "But I definitely want to be in that place where other people are compared to us."

"People can see that we're really inspired by the real singers and the real artists," Quaresma, right, said. "I think people are craving that." Hiroko Masuike/The New York Times


In Flo's songs, the three women all get equal time singing lead and harmony vocals, intertwining as they present a united front. "We're all three very strong individuals," Downer said. "We all want to sing. We all want to have our own moment to showcase our personal style. But yeah, it really just works itself out."

From the start, the group was a high-concept project. In 2019, Flo's initial manager, Rob Harrison, and its label, Island, set out to create an R&B girl group that would revive and update the sound and attitude of acts from the 1990s and 2000s. While that era's R&B has been a key ingredient in the rise of K-pop, American and British R&B have lately favored solo acts rather than groups. "A girl group was missing from the industry," Douglas said.

The label auditioned teenage R&B singers, seeking individual and collective chemistry, after it "basically found us all on Instagram," Downer said.

Flo's three members were ready. They had grown up in an era of professionalized pop training, youth talent competitions and social-media self-promotion. Quaresma recalled that even when she was in elementary school in Devon, England, she was determined to become a pop performer. "I was 12 and I was, like 'Mom, I'm behind my schedule,'" she said. "'Everyone in London is already starting their careers. I'm behind them all, I've got to do something.' So every day after school, I went to dance class and worked on singing."

Quaresma and Downer met as students at the Sylvia Young Theater School in London, whose alumni include Amy Winehouse, Rita Ora and Emma Bunton, a.k.a. Baby Spice of the Spice Girls. Douglas was 14 when she won a televised singing competition on CBBC, the BBC's channel for children, and she continued to post songs online. Downer and Douglas had befriended each other on Instagram, only to meet in person for the first time during the auditions for Flo.

Part of the audition process assigned singers to work up cover versions as a group. Downer, Douglas and Quaresma quickly found that their tastes aligned; they arranged a mash-up of Frank Ocean and Jazmine Sullivan.

Once chosen, the members of Flo began an intense process of self-invention. The lingering girl-group stereotype of Svengali producers controlling naive singers was not for them. But they welcomed hard work, and they spent two years in preparation -- songwriting, recording, costumes, chorography -- before unveiling Flo.

"We were like, 'We want boot camp,'" Downer recalled. "We want to be ready, we want to rehearse and practice. We started doing sessions: learning each other's voices, and learning about our blend and how we were going to be unique as a girl group. Figuring out what we all liked, what we could bond over." She said they did write a lot of songs, and wanted to release music earlier. "But looking back, the development time was very necessary because we were very young."

Holding back their debut album was not a decision to be taken lightly. Flo persisted. Hiroko Masuike/The New York Times


They found a steady collaborator in the English songwriter and producer Uzoechi Osisioma Emenike, who records as MNEK (pronounced like his last name) and has worked with Beyonce, Dua Lipa and Madonna. "Cardboard Box" was one of their first collaborations, back in 2020. In a telephone interview, MNEK said, "They were all like 16, 17, and just figuring it out and learning how to be a group and learning how to harmonize together and how to write together."

Although Flo tried songwriting sessions via Zoom during the height of the pandemic, the group strongly prefers gathering together in one studio. "It's just all about conversation," Quaresma said. "You know, what we're going through. Sometimes we're not even going through it, we just want to write a story, make something up. Then we'll do melodies -- either on the mic or on the phone or in the room. And then we write to those melodies."

Holding back their debut album was not a decision to be taken lightly. Flo persisted.

"They really care about their craft," MNEK said. "In the 1990s they would have released an album they weren't really happy with -- and got dropped. The girls did have the luxury of just being, like, 'This album isn't right. We need to improve it. We care about this album and we don't feel that we have to release music that is subpar -- because we haven't yet.' They're all really involved and nothing's coming out unless they're happy with it. They are very strong-willed women and they have good instincts."

While their early material relied on British producers, Flo brought in American collaborators for "Access All Areas," a way to experiment that could also broaden their audience. "Caught Up," a single from the album, was co-produced by Pop Wansel; it suavely incorporates the jazz guitarist Joe Pass's solo acoustic version of Cole Porter's "Night and Day."

"Cardboard Box" and other songs on "The Lead" had little mercy for errant boyfriends. The lyrics on "Access All Areas" allow more room for affection, juggling self-assurance and vulnerability, independence and lusty attachment. (The title song is not about a backstage pass.) "'The Lead' was about shifty men," Douglas said. "And then 'Access All Areas' is a lot more positive, because that reflects where we're all in our lives."

The new album also includes an unexpected hard-rock blast -- mockingly titled "I'm Just a Girl" -- that taunts anyone who underestimates Flo's ambition or success: "How many Black girls do you see on center stage now?" they sing.

"I think authority is the magic key to Flo," Douglas said. "It's just making sure that we always say what we're thinking. We don't believe in beating around bushes. And then always making sure our voices are heard. That is one thing that we've done from the start, and it's definitely something that we'll continue to do."

She smiled. "It got us this far."
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When Quincy Jones Worked With Michael Jackson, 'We Had No Limitations'

Their work on "Off the Wall," "Thriller," and "Bad" set records for commercial success and defined the sound of the 1980s.

Michael Jackson, left, and Quincy Jones, at the 1984 Grammys, where "Thriller" earned a record eight awards. Bob Riha Jr./Getty Images



By Derrick Bryson Taylor



Nov 05, 2024 at 09:26 PM

Quincy Jones first met Michael Jackson in the early 1970s at Sammy Davis Jr.'s house in Los Angeles, when the 12-year-old was still a bubble-gum soul singer leading his brothers in the Jackson 5.

Jones and Jackson's second meeting, at the end of that decade, proved the more pivotal, both for them and for the future of pop music. Jackson landed a role as Scarecrow in "The Wiz"; Jones had been hired as the music supervisor for the film.

What came next cemented one of the most celebrated musical relationships of all time. The pairing of Jones, a noted composer, arranger and producer for jazz and R&B acts, and Jackson, the child star looking for a breakout sound, over three albums remains a career-defining arc that transformed pop music in the 1980s.

Jones, who died Sunday at 91, spoke extensively about his working relationship with Jackson, telling The New York Times in a 2012 interview, "You're looking at one of the most talented kids in the history of show business. Michael was very observant and detail-oriented. You put that together with my background of big-band arranging and composing, we had no limitations."

From left, Jackson, Diana Ross and Jones worked together on the 1978 film "The Wiz." CBS, via Getty Images


With "Off the Wall," Jackson's solo debut released in 1979, Jones called on his wide-ranging network of studio musicians and collaborators, notably recruiting Rod Temperton from the band Heatwave to write songs for the album, including "Rock With You," and "Burn This Disco Out." "Don't Stop 'Til You Get Enough," the single that established the album's polished disco grooves, won Jackson his first solo Grammy for best male R&B vocal performance.

The LP went platinum that year (it has since gone nine-times platinum), but the dearth of more awards for the LP and a backlash against disco at the dawn of the '80s sent Jones and Jackson back to the studio with a renewed mission to better their previous effort.

"Why can't every song be so great that people would want to buy it if you could release it as a single?," Jackson said in a 2007 interview with Ebony magazine. "That was my purpose for the next album. That was the whole idea."

The intense recording process for "Thriller" (1982) would strain the relationship between the pair. A first listen of the rock-infused album was so terrible that it brought Jackson to tears, Jones wrote in a 2009 essay for The Los Angeles Times, so the crew worked to reshape it, mixing one song a day. For that album, Jones enlisted members of the band Toto and convinced the reluctant guitarist Eddie Van Halen to performed a solo on "Beat It."

"Thriller" went on to become the best-selling record of all time and earned a record eight Grammy Awards. With his televised performances of "Billie Jean" and pioneering music videos for the album's singles, Jackson made the album an inescapable pop staple.

"'Thriller' is now played on rock radio stations that cater largely to young white listeners as well as on urban dance-music stations that appeal largely to Blacks," the critic Jon Pareles wrote in The Times in 1984. "Before 'Thriller,' few entertainers were able to cross that subtle color line. A similar crossover has taken place on cable television, where Mr. Jackson's video clips are shown on programs that rarely offer Black performers."

The album redefined "how big and culturally binding a commercial entertainment product could be," Nelson George wrote in "Thriller: The Musical Life of Michael Jackson." He added: "A success this massive can be seen retrospectively not only as the beginning of something but also the end of an era. 'Thriller' was both."

Its success ultimately alienated Jackson, who distanced himself from past mentors, including Jones, in its wake. By the mid 1980s, when Jones and Jackson reunited to create "Bad," Jackson had taken more control over his career and his creative process. He wrote nine of the 11 songs on the LP and co-produced it with Jones.

"There was a lot of tension because we felt we were competing with ourselves," Jackson said about the making of "Bad." "It's very hard to create something when you feel like you're in competition with yourself because no matter how you look at it, people are always going to compare 'Bad' to 'Thriller.'"

Jones at a news conference for Jackson's 1987 album "Bad." According to Jones, the duo split afterward because Jackson felt he was out of touch. Dave Hogan/Hulton Archive, via Getty Images


Still, "Bad" was another chart-topping success. Five of the album's singles -- "I Just Can't Stop Loving You," "Bad," "The Way You Make Me Feel," "Man in the Mirror" and "Dirty Diana" -- went No. 1. The pair split soon after its release, and according to Jones, Jackson felt the producer was out of touch with newer music.

"He told his manager that I was losing it," Jones said in the Times interview, "that I didn't understand the business because I didn't understand in 1987 that rap was dead. Rap wasn't dead. Rap hadn't even started yet."

Both men went on to make more music, but never again achieved the commercial success of those three albums. After Jackson's death at 50 in 2009, interest in his music surged, complicating the business impact for the other artists involved in its creation. In 2013, Jones sued Jackson's estate over royalties for the music used in two Cirque du Soleil shows and in "This Is It," a 2009 documentary about Jackson that grossed hundreds of millions of dollars. Jones was initially awarded $9.4 million in damages, but a California appellate court later rejected his claim to most of that money.

In 2018, Jones criticized several musicians, including Jackson, in a meandering interview with New York magazine, calling his former collaborator "as Machiavellian as they come."

Jones later apologized for that interview. Previously in the Los Angeles Times essay, he had described the legacy of their work together, writing that Jackson and he "shared the '80s, achieving heights that I can humbly say may never be reached again."

"There will be a lot written about what came next in Michael's life, but for me all of that is just noise," he added. "I promise you in 50, 75, 100 years, what will be remembered is the music."
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'The Curious Case of Benjamin Button' Gets a Folk-Musical Makeover

The decade-spanning story of a man aging in reverse comes to the West End, transformed into a thoughtful fable opening on the English coast.

"The Curious Case of Benjamin Button," opening Wednesday at the Ambassadors Theater in London, is "a search for belonging, and a search for home," one of its creators says. Marc Brenner



By Isabella Kwai
Reporting from London


Nov 05, 2024 at 10:27 AM

Benjamin Button is born onto the West End stage with a hunch, a walking stick and venerable observations more suitable to a wizened man than a newborn.

"You're only as old as you feel," Button quips to his parents, who are aghast that their long-awaited baby seems to be a 70-year-old man. "Do you mind if I smoke?"

Age aside, "The Curious Case of Benjamin Button," a folk-rock musical adaptation of the F. Scott Fitzgerald short story opening Wednesday at the Ambassadors Theater in London, explores earnest and existential questions of how and where to live. The broad strokes of the story might be most familiar from David Fincher's 2008 film of the same name, which starred a backward-aging Brad Pitt and opened in New Orleans.

But this onstage Button lives a different life altogether. He's born in 1918 in a blustering, harbor village in Cornwall, at the southwestern tip of England, as something of a shut-away, before breaking free in search of romance and adventure. A 13-person cast of actor-musicians is onstage nearly the entire time, giving the show the feel of a fable merged with a Mumford & Sons concert.

In the show, time moves in quick jumps, but for the creators behind this fairy tale retelling, Jethro Compton and Darren Clark, the project has been a long endeavor. The show, their first to open in the West End, started life about eight years ago as a project that Compton called "Untitled Cornish Musical."

Jethro Compton and Darren Clark, the creators of the musical. Sam Bush for The New York Times


Compton, who grew up in Cornwall, was looking for a story he could set in that part of England when he came across Benjamin Button. After an earlier collaboration fell through, Compton met Clark, a composer from New Zealand, and the pair rushed to get the musical ready for its first run 2019 at Southwark Playhouse, which was well-reviewed in the British press.

Their version is "not really a story about aging," Compton said. "It's a story about love and family, and a search for belonging, and a search for home." The show has Button grappling with the isolation of his condition, and Compton said he was inspired by the style and tone of films like "Stranger Than Fiction," "About Time," as well as Kneehigh, a Cornish theater company known for its whimsical storytelling.

Still, successfully convincing an audience that a man is aging backward onstage was a concern, and Compton said that his team had tried several tactics over the years.

One early idea was to use different actors to play each decade of Button's 70-year life, and in the musical's 2019 run, they used a driftwood puppet to depict Button as an old man and another to show him as a child, while an actor played him as an adult.

John Dagleish as Benjamin Button. Marc Brenner


Depicting a full person's life onstage is "not an easy thing to do, and it's not something that's done very often," Clark said. "You're more likely to see it in a novel."

Ultimately, Clark said, they decided to keep it simple. In the West End production, the actor John Dagleish plays Button at different ages, with some costume changes and a baby-shaped shawl being used for his final years. A multilevel wooden set, which stands in for a local pub, a World War II predeployment dance and a boat, also doesn't change much.

Rather than using any tricks or special effects that might distract the audience, "we want to lean into the audience's imagination as much as possible," Clark said.

Other characters age normally as Button gets younger, and heavier themes of loss, grief and illness emerge in the second act. Much of the narrative centers on Button's romance with Elowen Keene, an adventurous woman played by Clare Foster, who does not know about his condition. Button's life is anchored by numerous significant historical moments, including World War II, when he becomes a sailor.

Another unconventional part of production is the versatility of its cast. The ensemble precisely narrates the passage of time, while also playing an array of villagers, sailors and members of Button's family. They double as the musical's onstage band, playing 30-odd instruments, including fiddles, guitars, drums and even a piano accordion.

A rehearsal for "The Curious Case of Benjamin Button." The ensemble cast doubles as the musical's onstage band, playing 30-odd instruments. Marc Brenner


Clark, who has gigged in a folk band himself, said he was inspired by an array of British folk music. But he also wanted to capture the sea shanty traditions of Cornwall in the score, he said, "to make sure that the music felt elemental and of the earth, and of the sea."

In late October, with previews underway, the team was still fine-tuning the show -- tweaking the set design here, shaving a line or two of lyrics there.

Rather than fixating on Button's aging-in-reverse, Clark said he hoped audience members would leave the show thinking "I want to make the most of what I've been given, and I want to appreciate the people in my life."
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Filmmaker's Private Archive Rekindles Debate Over Her Nazi Ties

Recent access to Leni Riefenstahl's estate has prompted new discussions in Germany about her politics and a reconsideration of her photographs of the Nuba people in Sudan.

Leni Riefenstahl making a movie in Germany in the 1930s. After World War II, the director tried to recast herself as an apolitical artist. Popperfoto, via Getty Images



By Thomas Rogers



Nov 06, 2024 at 08:00 AM

Two decades after her death, the German director Leni Riefenstahl occupies an uneasy place in film history. She directed two influential movies that are still studied for their aesthetic ambitions despite being propaganda for the Third Reich: "Triumph of the Will," a visually striking film about the Nazi party's 1934 rally in Nuremberg, and "Olympia," about the 1936 Berlin Olympics.

After World War II, she was declared a Nazi follower, after four denazification proceedings. Later, Riefenstahl tried to recast herself as an apolitical artist. New access to the estate of the director, who died in 2003 at 101, has prompted a debate in Germany about how to manage her political legacy -- and about whether her postwar rehabilitation was based on false premises.

Last week, "Riefenstahl," a documentary by the filmmaker Andres Veiel that uses recordings and letters from the estate to argue she had willfully concealed her support for Nazism, was released in German cinemas. And at a symposium in Berlin last month, researchers presented the results of a yearslong project investigating the impact of Riefenstahl's photography of the Nuba people in Sudan.

In a video interview, Veiel said that renewed scrutiny of Riefenstahl was justified by findings in her estate, which was donated in 2018 to the Prussian Cultural Heritage Foundation in Berlin and comprises 700 boxes filled with film rolls, photographs and audio recordings, among other items.

Riefenstahl welcoming Adolf Hitler in her villa in the Dahlem neighborhood of Berlin in 1937, in a contact sheet of photos taken by Heinrich Hoffmann, Hitler's official photographer. Bayerische Staatsbibliothek/Bildarchiv


The material "contradicts the basic perspective, her legend, that she had sold to the outside world," he said. "Even in her old age, she believed in Nazi ideology."

In a phone recording included in the film, Riefenstahl seems to agree with an anonymous caller that Germany should "return" to the "morality" of earlier times -- an apparent reference to the Nazi era. "The Germans have the predisposition for that," Riefenstahl answers.

The film also includes a letter from a soldier that appears to contradict Riefenstahl's claim that she remained unaware of Nazi atrocities against Jews during the war. According to the note, Riefenstahl inadvertently caused the killing of 22 Jews in 1939 when she asked soldiers to remove them from the background of a scene she was filming in Poland after Germany's invasion.


Although Riefenstahl initially said after the war that she had witnessed the massacre in Poland, she later denied seeing it. "She had a very big repertoire of ways of imposing her version of the story," Veiel said. The film includes clips of her throwing tantrums or becoming emotional during interviews, which Veiel describes as a manipulation tactic. "The greater the guilt, the greater the need to repress it," he said.

The film premiered at the Venice Film Festival in August and has been well received by critics in Germany. (Kino Lorber snapped up American rights, with plans to release it in the United States next September.) The newspaper Die Zeit praised Veiel's "flair for the unassuming" and the public broadcaster Norddeutscher Rundfunk called it "a meticulous and fascinating piece of archival work."

Riefenstahl's private estate comprises 700 boxes of film, letters and voice recordings. Vincent Productions


But in an interview, Karin Wieland, the author of "Dietrich & Riefenstahl," a widely praised book about the filmmaker, argued that the film oversimplified Riefenstahl's relationship to Nazism. "She always said she loved Hitler," Wieland said, but added that Riefenstahl's passion did not extend to Nazism, pointing to her lack of membership in the Nazi Party. (Other scholars have argued that Riefenstahl's lack of membership was of little significance, given her proximity to Hitler's inner circle.) Despite the film's formal strengths, Wieland said it was "intellectually lazy" and did not delve thoroughly enough into Riefenstahl's identity as a woman and artist in a male-dominated society.

Riefenstahl's reductive photography of the Nuba in Sudan is also being re-examined. Her books, "The Last of the Nuba" and "The People of Kau," featured stylized photographs of its subjects, often in the nude. In her landmark 1975 essay, "Fascinating Fascism," Susan Sontag described the photos as "the fascist version of the old idea of the Noble Savage."

After obtaining the estate, researchers affiliated with the Prussian Cultural Heritage Foundation started a project with Nuba representatives to gain their insights into the work. "This is a historically burdened estate," Paola Ivanov, a curator of the African collection at the Ethnological Museum in Berlin and a head of the project, said in an interview. "We need to make it possible to engage with it in new ways."

As part of the project, the researchers organized a temporary exhibition of Riefenstahl's photographs in Uganda in 2023, the first such showing in Africa. In some cases, academics were able to locate the photo subjects and ask them to sign release forms. In October, the Nuba were also given digital copies and scholarly rights to the photographs.

A discussion on Riefenstahl's photographs of Nuba people at the Museum of Photography in Berlin in October. Thomas Imo/Photothek


The Nuba have been long the subject of violence and oppression, and the project has been complicated by the outbreak of the civil war in Sudan last year, which has killed up to 150,000 people and displaced many Nuba from their homes.

In a video interview, Shamsoun Khamis Kafi Tiyah, the chairman of the Pan-Nuba Council, a group dedicated to preserving the cultural heritage the Nuba, said he had not been aware of Riefenstahl's connection to Hitler before being contacted about the project. Regardless, he said the council hoped to establish a cultural center in Sudan exhibiting her images, which he saw as important documentation of his culture. "We can learn a lot from these photos," he said.

He added that some Nuba groups wanted compensation from Germany in the form of aid, given that Riefenstahl had made money off their likeness without their permission. (In a statement, a spokeswoman for Claudia Roth, the minister of state for culture and the media, wrote that the ministry has not received any formal requests.)

Ivanov, the curator, said that she hoped access to Riefenstahl's estate would prompt further research, including into Riefenstahl's exploitive treatment of Sinti and Roma people, and broader reflection among the German public about how to engage with the troubling aspects of her work.

Despite her complexities, Wieland, the author, cautioned that anyone who has spent time researching Riefenstahl "knows they shouldn't have any illusions about her." The filmmaker, she said, "has qualities that make her unbearable."
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Exuberant Video Game Menus Designed With da Vinci in Mind

The menus within role-playing games by Atlus, including the new Metaphor: ReFantazio, unfurl in a sensory feast of color, movement, sound and typography.

Video: 

The role-playing video game Metaphor: ReFantazio, an elaborate tale of political intrigue, has menus that are meant to dazzle.


By Rollo Romig



Oct 16, 2024 at 10:00 AM

There are days when life seems to consist of navigating app menus. Sometimes it is menus within menus, as when you scan a QR code in a restaurant and struggle through a strangely complex interface to order the burrito you knew you wanted when you walked in. Good menus are helpful portals. Bad menus are annoying obstacles.

The Japanese company Atlus makes video games that offer a third approach: menu as main event. When you open one of its menus, the options unfurl in a sensory feast of color, movement, sound and typography. In its role-playing game Metaphor: ReFantazio, an elaborate tale of political intrigue that was released on Friday, the letters in the primary menu fall into place like a crown on an image of the protagonist's head, their sharp serifs set against a vibrant background of dancing splotches of paint.

Metaphor's lead interface designer, Koji Ise, had never worked on a video game before and did not look to the medium for inspiration.

"I looked at music videos, I went to art exhibitions, I studied a lot of medieval paintings," said Ise, who previously worked on websites, apps and advertisements. "This game has a very medieval vibe to it, so I looked at Leonardo da Vinci and thought about how he would design menus. I made sure to include his brushstroke style."

The Japanese role-playing games that Atlus produces, including the Persona series, are part of a narrative-rich genre known for wildly imaginative scenarios and complex characters. But manifesting those narratives typically requires a lot of number crunching. Playing the games can resemble working in a spreadsheet.

"A J.R.P.G. is a menu game," said Winnie Song, an assistant arts professor of game design at New York University's Game Center. "That's all you're doing. Before a battle, you're thinking about: 'Which characters am I taking? What are they equipped with? Are they upgraded?'"

Atlus's key insight is that if the game is played mostly in the menus, then the menus deserve the biggest aesthetic investment.

Video: 

In Persona 3 Reload and other Japanese role-playing games that Atlus makes, much of the action takes place in menus.

It is an approach that diverges radically from the dominant philosophy in computer U.I., or user interface. Apple's influential aesthetic is minimalist, uncluttered and utilitarian -- highly stylized, but barely perceivable as style.

"Aesthetics matter because everyday people need to perceive it as approachable before they try it," said Velian Pandeliev, a U.I. designer and a lecturer at the University of Toronto.

Apple was a pioneer in making the user interface more playful and friendly, he said, and its operating system tends to dictate the U.I. aesthetic of the apps offered within it. People seem to expect every smartphone interface to work more or less the same so they inherently understand how to navigate them.

But video games are different, Pandeliev said. They are meant to offer a challenge, and players expect each experience to be novel.

Atlus has designed its menus with the recognition that minimalism and clarity are not necessarily synonymous. If done well, a preposterously baroque user interface can just as clearly point you in the right direction as an austere one.

"They're doing something very special and bringing a joy into the world that no other game has," said Song, the N.Y.U. professor.

Masayoshi Suto, who has been the lead U.I. designer for many Atlus games and served as design adviser for Metaphor, said he originally thought of the user interface as simply laying out information. But when he was working on the 2006 game Persona 3, it occurred to him that a more expressive U.I. could make that information fun.

"I started thinking about it as graphical entertainment," said Suto, who looked to website menus for inspiration. "Now when I make menus, I'm excited for players' reactions. I think, 'What will surprise them? What will they talk about?'"

Video: 

The typography in Persona 5 Royal's menus was inspired by the ransom-note-style covers of Sex Pistols albums.

The exuberant menus in the 2016 game Persona 5, Suto said, took typographical inspiration from the ransom-note-style covers of Sex Pistols albums. Shigenori Soejima, Atlus's lead character designer, recalled that because that game included a character who calls out play-by-play commentary during some battle scenes, Atlus also looked to the data-rich but often bombastic graphics of televised sports matches.

Katsura Hashino, the director of Metaphor and Persona 3, 4 and 5, noticed that Atlus's emphasis on menu style started influencing the games in unexpected ways; even the music ended up being guided by the U.I. "We'll design a really cool menu," he said, and then other members of the team "will come up with ideas based around it."

Metaphor: ReFantazio is a maximalist game: The era is vaguely medieval, yet the main characters dress in Swinging London style, outfitted in tailored houndstooth and plaid suits. The score is orchestral, complete with a choir. Every frame aims to dazzle, but nothing does so more than the menus. Metaphor includes the management of a social calendar as in the Persona games, while expanding that mechanic into the political realm.

The game's style really clicked for Hashino when he saw Ise's concept for its primary menu, which is centered on a dynamic portrait of the protagonist, a soft-spoken young man from an oppressed tribe who is competing for his kingdom's throne. "He explained that this menu shows all the possibilities for the characters," Hashino said. "So the U.I. is not just stylish and cool, but is an inherent part of the story itself."

The creators of Metaphor: ReFantazio drew on a range of influences, including Leonardo da Vinci and a particular style of Japanese pop-music lyrics video. Atlus


Ise said Metaphor's typography had many influences, including traditional Japanese paintings and a particular style of Japanese pop-music lyrics video. He tried to reach the peak of expressiveness, he said, without going over the edge.

"There's been many times where I added another touch and it interfered with the visuals," Ise said. "And the others say, 'OK, you've gone a bit too far, my friend.'"

The Atlus approach is highly collaborative. There are no auteurs.

The dynamism of Atlus's style, Suto stressed, owes itself in part to the company's unusual attitude that programmers, too, are creative artists. "We don't list every single step," he said. "We vibe with the programmer, and the programmer brings their own taste and their own ideas" to the concept's execution.

Another atypical aspect of the company's design method, Hashino said, is that each of a game's many menus has a different layout: a list, a grid, a dial. For Metaphor, much of the typography was customized letter by letter to fit the style and dimensions of each menu -- a process further complicated by the fact that the game is being published in 11 languages.

"That means that we have to custom program each individual screen," Hashino said. "It allows us a much greater degree of freedom, but it is an extremely inefficient process. Every designer who joins our company is like, 'I cannot believe you're making things like this.'"
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A Psychic to the Stars Would Retire, if His Clients Would Let Him

Frank Andrews did readings for John Lennon, Princess Grace and other celebrities. At 83, he is still talking to ghosts, providing "weather forecasts" and making friends.

Frank Andrews is happy to share tales of knowing Andy Warhol and John Lennon, but his current list of celebrity clients is a closely guarded secret.



By Abby Ellin
Reporting from New York


Oct 30, 2024 at 09:01 AM

Frank Andrews wants people to know something about being a psychic: It is exhausting. Picking up random energy, being visited by unexpected phantasmas, listening to the troubles of the very much alive. It's emotionally draining, especially if you've been doing the job for nearly 60 years.

Mr. Andrews, 83, has counted John Lennon, Yoko Ono, Princess Grace, Perry Ellis, Betsey Johnson and Jason Alexander among his many clients. Then there are his current patrons, many of whom are famous but whose names he will never reveal. "That's why they trust me," he said.

If it were up to Mr. Andrews, he would hang up his metaphysical mantle and see only one or two people a week. But his devotees, some of whom have been working with him for more than 40 years, won't hear of it. "They won't let me go," he said, only half joking. They clamor for him to decipher their palms, read their astrological charts and tell them what is in the cards. Top of the list? Romance.

"Everyone wants to be in love," said Mr. Andrews, who makes no predictions about politics.

On a balmy October afternoon, Mr. Andrews's three-story Mulberry Street brownstone in Manhattan was decked out in Halloween decorations. Pumpkins, gourds, cardboard witches and black cats commingled with antique furniture and rugs: Think Grandma's house, if Grandma spoke to ghosts every night.

Almost every inch of the town house's walls is covered in art that was given to him from friends and clients. A Buddha figurine here. A crystal ball there. Fish swimming around a recessed tank built into a wall.

"It has a calming effect on people," Mr. Andrews said of the fish tank. "Also, the water helps me to focus as I look away from the cards."

Mr. Andrews sat at a breakfast nook overlooking a magnolia tree in his back garden. Vibrant, with round eyes, a face devoid of lines, and a head full of white hair ("A lot of women say, is that real? Can I touch it?"), he didn't look much older than the silk screen his pal Andy Warhol did of him in the late 1980s -- a trade for a set of lithographs Yoko Ono had given Mr. Andrews of her and John Lennon having sex.

A silk screen of Mr. Andrews created by Mr. Warhol is featured prominently on the walls of Mr. Andrews's Mulberry Street townhouse. Todd Heisler/The New York Times


Other than difficulty hearing and some limitations with his walking, Mr. Andrews said he felt pretty good.

Eric Sherman, a psychoanalyst with an office in Manhattan, visits Mr. Andrews every three months for what Dr. Sherman calls a "psychic mammogram."

"Sometimes I have very specific concerns, but a lot of times I just go to him for a weather forecast," said Dr. Sherman, 73, who met Mr. Andrews 35 years ago. "When you know what the weather is, you know how to dress. Sometimes the weather forecast is incorrect and you're carrying an umbrella when you didn't need one, but more often than not you're happy you have the umbrella when there's a downpour."

Dr. Sherman believes Mr. Andrews, whom he considers a friend, is generally "very accurate." "Timing is the hardest thing for a psychic, so he might tell you something will happen in a month and it'll happen in five months," he said. "But he gets the nature of the situation accurate in the overwhelming majority of instances."

Mr. Andrews keeps reminders of friends and clients throughout his home.  Todd Heisler/The New York Times


Rick Skye, an actor and cabaret singer in his late 50s, met Mr. Andrews 30 years ago. At the time, Mr. Skye was seeking career advice. "He said, 'You're going to work in the business but not until you're 40,'" Mr. Skye recalled. "When you're 22 you don't want to have to wait until 40. When I turned 40, he said, 'You're going to be a big success in England.' I thought, 'I don't know anyone in England.' He said, 'A woman is going to help you. Don't worry about it, it's going to be a big success.'"

Three weeks later, a friend of a friend was searching for an American cabaret singer to bring to London. Within a month, Mr. Skye opened a show there. "They gave me a standing ovation," he said. Since then, he's received offers to sing in Scotland, Ireland and on the West End. "Frank was right," he noted.

Mr. Andrews was born Frank Iacuzzo in Buffalo, the son of a restaurant owner and a member of a family of intuitives. He had his first vision at around age 10, when a distant relative showed up at the foot of his bed. "I came to say goodbye," she said.

The next morning the phone rang. His mother went in another room to talk. "Guess who died last night?" she said when she returned.

"Grace," he said. "I saw her. She was in my room last night."

"Oh, you saw a ghost," his mother said, offhandedly. "Don't tell anyone because they'll think you're crazy."

Being a gay child who saw dead people wasn't easy in Buffalo. Mr. Andrews fled to Manhattan in 1959 to study pantomime and eventually got a job at the American Museum of Natural History, where he sold radio guides for 50 cents. Not long after, he met Marion Tanner, on whom the novel "Auntie Mame" was based. She encouraged him to study tarot and pursue a career as a professional seer. (Mr. Andrews's younger sister, Terry Iacuzzo, is a well-known tarot teacher in the city.)

Mr. Andrews was encouraged to study tarot by Marion Tanner, a famous Greenwich Village eccentric.  Todd Heisler/The New York Times


Strictly by word of mouth, he soon built up a large clientele of people willing to pay $5 a reading. These days, his price is up to $500. "I'm hoping that will keep people from calling," he said. He did, however, play a psychic in Greta Gerwig's "Mistress America," in a scene that was shot in his living room. It's still decorated similar to how it was in the late '60s, when he bought it with a down payment of $6,000.

Mr. Andrews is revered for his discretion and honesty. If he sees something, he'll say something, as Monica Carden can attest.

The first time Ms. Carden visited him, he kicked her out of his home. Ms. Carden, now 54, was living in Hong Kong and Italy, where she was a vice president for an Italian fashion house. Her life was a wreck: She was getting a divorce, leaving her job, and worrying about her parents' health.

"I was looking for someone to tell me I was going to be OK," she said.

Mr. Andrews laid out his cards on a Biedermeier table, took one look at the spread before him and shook his head. "There's too much going on and you're mixing me up," he said. Then he told her to leave.

She said she was alarmed at the time, but they ended up becoming close friends after she reached out a month later and offered to cook him dinner at her home. His predictions, of course, eventually proved accurate, according to Ms. Carden.

Mr. Andrews, as seen in 1998, counts many of his clients as personal friends, which has complicated his attempts to retire. Ruby Washington/The New York Times


Tanya Selvaratnam, 53, an author and filmmaker in Manhattan, has been seeing Mr. Andrews for years. "It's somewhere between the cost of a trainer and a therapist in terms of cost," Ms. Selvaratnam said, "and it's well worth it because Frank is so warm and delightful to be around and he imparts wisdom."

She credits Mr. Andrews with changing the trajectory of her life. When they met 30 years ago, she was studying legal history at Harvard. "Frank said, 'Finish, take the diploma and then put it in a drawer. You're an artist.'"

"He's seen me through miscarriages and two type of cancers and a divorce and an abusive relationship," Ms. Selvaratnam said. "The key is to listen to what he says and interpret it in your own way. Not everyone can do that. They want to be told it's going to be happily ever after. He'll say, 'it's going to be fine for the moment but don't expect it to be long lasting.'"

Ms. Selvaratnam and her friend, the avant-garde artist Laurie Anderson, dined with Mr. Andrews. "He did a reading for me, and I didn't recognize it as a reading," Ms. Anderson, 77, said. "It feels like you're talking to an intuitive friend."

And a funny one. At one point during a conversation with this reporter, a light flickered on.

A celestial visitor?

"Timer," Mr. Andrews said.
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A Meal So Good, Politicians Leave Their Partisanship at the Door

The Inn at Little Washington, just over an hour away from D.C., is neutral ground for celebrities, foodies and politicians -- regardless of party affiliation.

Guests who make the drive to Washington, Va., can be served tea in a gazebo at The Inn at Little Washington.  Jason Andrew for The New York Times



By Madeline Weinfield



Nov 03, 2024 at 10:00 AM

Not every small town in America is accustomed to a regular stream of black S.U.V.s, secret service agents and the thrum of helicopters. But for Washington, Va., with a population of fewer than 100 people, it's a regular part of life. The village, just over an hour from a more famous Washington -- Washington, D.C. -- is home to the Inn at Little Washington, a restaurant and hotel that in more than 40 years of existence has hosted presidents and first ladies, Supreme Court justices and senators, and maybe even your aunt who drove in from Pittsburgh just for dinner.

Almost immediately after it opened in 1978, the Inn at Little Washington drew rave reviews. One, two and then three Michelin stars followed. Its tables have been kept full by diners from the next town over and as far away as China, and most notably, from Washington and its inner circle. For some in the capital, dinner at the Inn, all eight courses of its $388 prix fixe French-influenced menu, has become more than a cause for bragging rights at a cocktail party. It's become a place to dine off the record.

On any given night, Supreme Court justices might be dining within earshot of a senator or lobbyists in open opposition to a case they are hearing. Among them might be a couple who drove up from Florida for a significant wedding anniversary, and another starting a trip to the United States not in the nation's capital but with a meal at the Inn. In the next room, the governor of Virginia might be celebrating his birthday with a meal and a bottle of local wine. A cabinet member, or a general, or an ambassador or a secretary of state could be a few chairs away.

The highly orchestrated production of seating D.C.'s movers and shakers for dinner is a task undertaken with practiced diplomacy by the Inn's chef and founder, Patrick O'Connell. A self-taught cook who studied Julia Child's "Mastering the Art of French Cooking" with monastic devotion, Mr. O'Connell has been a Washington darling since he catered the wedding reception of Elizabeth Taylor and John Warner, the future senator of Virginia, in 1976.

Chef Patrick O'Connell is happy to tell tales of famous figures in the past who have dined in his restaurant, but his current reservations list is off limits. Jason Andrew for The New York Times

Mr. O'Connell, along with his former partner, Reinhardt Lynch, brought fine dining to a remote area of Virginia that is more than an hour from Washington, D.C. Jason Andrew for The New York Times


Mr. O'Connell and his then partner, Reinhardt Lynch, opened the Inn in the deep-red countryside of 1970s Virginia, transforming an abandoned car garage into a restaurant serving a European style of food that had previously been unavailable in a rural area not far from Shenandoah National Park. The men parted ways in 2007, and today the area is largely dotted with Trump-Vance signs, with the occasional Harris-Walz banner popping up in a field or along the side of the road.

"I still remember the first time I went there to have dinner," says Jose Andres, the chef, restaurateur and founder of World Central Kitchen, who has been dining at the Inn since the 1990s. "I'm one hour and a half from Washington, D.C., in an oasis of good food and good wine. I realized that there was this chef in the middle of nowhere, in a little town far away from everywhere."

The precision of the dining room's seating arrangements, and the choreography of continuously attracting big-name diners from both sides of increasingly combative parties, is not taken lightly. Yet anyone looking to decipher which way Mr. O'Connell's dining room might lean -- red or blue -- will probably come up empty. Aside from its cuisine, its accolades and its stars, the Inn has maintained a veneer of political neutrality. A place where guest lists are for Mr. O'Connell's eyes only, and where, roughly 70 miles from the capital's contentious political climate, diners seemingly put politics aside, at least until the cheese course is finished.

Chef Rob Rubba, himself no stranger to political diners and Michelin ratings (his D.C. restaurant, Oyster Oyster, has one star), credits the sense of remove from the capital for the restaurant's bipartisan appeal: "To go all the way out to Little Washington and this magical little town where the Inn is. I think that's extremely powerful. You can just be transported there and kind of escape for, for an hour or two."

For many in big Washington, the allure in dining in little Washington is the Inn's tight-lipped codex. Names of candidates and senators who ate here decades ago might slip through the cracks, yet look for information on anyone who had dined here in the last two presidential administrations and the reservation book is guarded with a secrecy usually reserved for an Intelligence agency.

At dinner, the restaurant serves an eight-course French-inspired prix fixe menu. Jason Andrew for The New York Times


"In the early days, many notables started coming who we didn't recognize," Mr. O'Connell says of the Inn's first years, before the ease of a quick Google search.

Ruth Bader Ginsburg noted that she had been dining at the Inn with her husband for 30 years before anyone noticed. Laura Bush, the former first lady, slipped in for her 60th birthday party. Edward M. Kennedy, the longtime Massachusetts senator, was a regular, as was the Supreme Court justice Antonin Scalia. Alan Greenspan and Andrea Mitchell were married here with guests including Barbara Walters, Katharine Graham and Colin Powell.

Not everyone could slip into little Washington without notice. When Al Gore, then a presidential candidate, came to the Inn, he brought with him a large security team complete with slobbering K-9 dogs. Welcoming the Reagans for lunch by helicopter proved to be too much of a logistical nightmare, so Mr. O'Connell prepared a picnic for them at a nearby farm. Likewise, when efforts to bring Queen Elizabeth II to the Inn fell through, Mr. O'Connell presented a meal at the Governor's Mansion in Richmond instead. And for Michelle Obama, Mr. O'Connell served lunch at the White House.

Inevitably, each new administration brings in a fresh crowd of new diners, whether conservative or liberal. "Democrats and Republicans like good food, either way," Mr. Andres said.

But in today's charged political climate, can a restaurant be just about the food? As David Shannon, the chef behind L'Opossum in Richmond and a former executive sous chef at the Inn said, "It's a little bit about trying to win hearts and minds."

And stomachs, too, perhaps.

Chef Jose Andres called The Inn at Little Washington "an oasis of good food and good wine." Jason Andrew for The New York Times
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Where to Travel This Winter, Whether You Want Sun or Snow

Here are five places, from coastal Norway to Marrakesh, with exceptional hotels that still have availability for the holidays.

Storfjord Hotel in Western Norway, about 20 miles outside of Alesund, overlooks a fjord and a pine forest. The Ingalls



By Deborah Dunn



Oct 28, 2024 at 06:57 PM

Planning a vacation for the week between Christmas and New Years can feel anything but festive. Hotel and rental rates are generally at their peak, many properties require weeklong or 10-night minimums and rooms book up fast. But below are 15 great hotels in enticing destinations that -- at press time -- still have openings for at least a few days between Dec. 21 and Jan. 1 and, while minimum stays vary widely during that period, many of the places included here don't insist on more than a two- or three-night stay. (The rates listed below are for Christmas week.) Better still, use this list as inspiration for a getaway in January, February or early spring and enjoy the perks of shoulder season: lower prices and fewer tourists.

Casa de Uco in Mendoza, Argentina's largest wine-producing region.  Courtesy of Casa de Uco Vineyards & Wine Resort


Mendoza, Argentina

For people who travel mainly to eat

In the 1980s, when Maita Barrenechea first opened her Buenos Aires-based travel agency Mai 10, the wineries in Mendoza -- the central-western province in the foothills of the Andes where the vast majority of Argentina's vineyards are situated -- were mostly closed to the public. But gradually wine tourism took hold, with Barrenechea's help, and today, more than 200 of Mendoza's 900 wineries welcome visitors. "About a third of those now have restaurants and many have stunningly modern architecture," she says. The region is also flush with good hotels such as the Vines Resort & Spa in the scenic Uco Valley, home to Siete Fuegos, chef Francis Mallmann's decadent barbecue spot (from about $1,090 a night). Just up the road is the family-owned Casa de Uco, another vineyard hotel, this one with a vegetable garden that supplies the kitchen (from about $750 a night). Closer to the city of Mendoza, Finca Adalgisa, a charming century-old farmhouse in the town of Chacras de Coria, offers a small pool, an evening wine and tapas menu and cooking classes (rates from about $450 a night).

The courtyard of Rosemary, a year-old riad in Marrakesh, Mororcco, opened by the Belgian designer of the LRNCE brand, Laurence Leenaert. Marina Denisova

Most of the furnishings at Rosemary, including the tables, chairs and stained-glass windows, were designed by Leenaert. Marina Denisova


Marrakesh, Morocco

For anyone in need of warmth and adventure

December tends to be mild in Marrakesh, making it perfect for wandering the souks and gardens and lingering over bowls of tagine. Come nightfall, says Michele Reeves, the director of the travel agency Plan-It Morocco, the city slips into exuberant holiday mode, with live music and parties all over town. Accommodations range from grand hotels with sprawling grounds to tiny riads within the old walled city where meals are served on candlelit rooftops. In the first camp, La Mamounia, a perennially glamorous 1920s landmark, and King Mohammed VI's Royal Mansour, are among the grandest of all (from about $850 a night for La Mamounia, from about $2,700 for Royal Mansour). Among the most delightful new riads in the Medina are Rosemary, a sunny dream world conjured up by the Belgian designer Laurence Leenaert (from about $315 a night), and IZZA, an art-filled complex inspired by the American architect and decorator Bill Willis, a longtime Moroccan expat(from about $280 a night).

Open year-round, Norway's Storfjord Hotel offers outdoor winter activities, including cross-country skiing, ski touring in the Sunmoore Alps and a polar swim off its dock in the fjord. The Ingalls

A corner suite at Storfjord, one of the hotel's 30 guest rooms, all of which are housed in traditionally built timber lodges. Margaret M. de Lange


Alesund, Norway

For nature and Christmas enthusiasts

The coastal city of Alesund is one of Norway's prettiest towns, especially when it's dusted with snow and decorated for the holidays. "It's not Christmas mania, like it is in Finnish Lapland. It's more natural," says Torunn Tronsvang, the founder of the Oslo-based travel company Up Norway. The small hotel group 62 Nord owns a handful of appealing properties in and around Alesund, including Brosundet, a warehouse turned 131-room hotel with two restaurants and one guest room in a nearby lighthouse (from about $200 a night). About 20 miles outside of town, Storfjord Hotel is a cluster of timber lodges set above a fjord. "The junior suites all have fireplaces. You get out of bed, light the fire, make a coffee and then get back in bed and watch the snow fall," says Tronsvang. (From about $545 a night). Equally picturesque is Union Oye, on a remote fjord south of Alesund best reached by boat. A pristine half-timbered pile dating to 1891, it's one of the most luxurious places to stay in the region, if not the country (from about $325 a night).

The pool bar at Hotel San Cristobal in Mexico's Baja California Sur. Nick Simonite


Todos Santos, Mexico

For sun-seekers who want a quiet New Year's Eve

Over the past 15 years or so, Todos Santos went from a quaint rural town with a low-key surfer scene to a full-fledged destination with enough hotels to increasingly lure tourists away from Los Cabos, 50 miles south on the Baja California peninsula. But, says Zachary Rabinor, the founder of the outfitter Journey Mexico, "that old Baja ranching culture still shines through." Even during the winter holidays, places shut down by 10 p.m. "You won't find the clubs of Cabo here," he says. You will find plenty of places to go hiking, biking and horseback riding, as well as surfing (the best swimming beaches are closer to La Paz, about a 90-minute drive away) -- and hotels with views of either the sea or the desert or both. At Villa Santa Cruz, a few miles north of town, you can book a villa with a rooftop hot tub or a glamping-style tent facing the ocean (from about $525 a night). Down the coast, Hotel San Cristobal's vivid mix of colors and patterns gives all 32 rooms, the restaurants and the beach bar a dose of 1960s glamour (from about $1,000 a night).

The spa at Forestis, a 62-room hotel in the South Tyrol region of Italy's Dolomite Mountains.  Courtesy of Forestis


The Dolomites, Italy

For skiers who like long lunches

Home to the largest ski network in Europe, with 12 interconnected resorts and roughly 750 miles of groomed trails, the Dolomite mountain range offers spectacular scenery and a more ebullient crowd than you might find in the neighboring Alps. In December, when several towns host Christmas markets, many hotels require at least a five-night stay. For Agustina Lagos Marmol, the founder of the tour operator Dolomites Mountains, there's no more inviting place to hole up with your family than Gardena Grodnerhof in Val Gardena, where 10 of the 64 guest rooms are two-bedroom suites (from $1,460 a night). For those traveling without young children, she also recommends the 62-room Forestis, about a half-hour drive above the town of Brixen (Bressanone in Italian) (from about $1,190 a night). And then there's La Majun, a ski-in, ski-out hotel in Alta Badia with just 38 rooms and a focus on Alpine cooking (from about $540 a night). Come January, when hotels drop their minimum requirements, Lagos Marmol can book ski safaris during which you spend a night or two in different mountain refugios along with a guide. The guide is key, says Lagos Marmol, "so you don't get lost."
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Metrograph, a New York Art House, Starts a Film Magazine

A throwback publication courts cinephiles with stories featuring Ari Aster, Maggie Cheung, Daniel Clowes, Clint Eastwood and Ann Hui.

The Metrograph magazine team: from left, Annabel Brady-Brown, Kelli Weston, Nick Pinkerton and Gabriel Jandali Appel. Graham Dickie/The New York Times



By Alex Vadukul



Oct 31, 2024 at 08:36 PM

At a time when print media is on the way out and streaming technology has slashed into box office returns, a band of downtown cinephiles in New York has started a film magazine.

The Metrograph, a biannual publication from the art-house theater of the same name, will make its debut in December. The first issue, priced at $25, includes an in-depth interview with Clint Eastwood, a critical appraisal of the Hong Kong filmmaker Ann Hui, an essay on Filipino action movies and an analysis of a single shot of Maggie Cheung from the 1996 film "Irma Vep."

"This magazine is meant to be an extension of what happens at Metrograph, and everything about Metrograph is intended to enhance moviegoing and the seductiveness of cinema," Annabel Brady-Brown, the magazine's editor, said. "We want this magazine to evoke that feeling you get when you go to Metrograph on a Saturday afternoon with a friend or on a date."

The photo on the cover -- showing the cinematographer Ed Lachman standing next to the director Jean-Luc Godard in the early 1980s -- conveys the idea that this is a publication for devout film fans.

The issue features a wide-ranging conversation between Ari Aster, the director of "Hereditary" and "Midsommar," and the graphic novelist Daniel Clowes. Steve Martin also interviews the two men behind Deceptive Practices, a consultancy founded by magicians that has advised a number of film productions, including "Ocean's Thirteen" and "The Prestige."

The editorial team takes a look at the coming issue soon after it went to print. Graham Dickie/The New York Times


The music journalist Sasha Frere-Jones contributed an ode to the synthesizer used by the composer Vangelis for "Blade Runner." Other contributors include Lucy Sante, Josh Safdie, Sean Price Williams, the writer Yiyun Li, the critic Naomi Fry and the cinematographer Bradford Young.

The artist and film director Amalia Ulman wrote a diarylike dispatch for the issue about her experiences shooting her next film, "Magic Farm," in rural Argentina.

"Right now it feels like there's little space for dialogue or criticism in the film world," Ms. Ulman said. "I think it's a good idea Metrograph is starting this magazine, if it isn't just a marketing tool. Any honest writing on filmmaking now is a good thing."

Magazines no longer sell the way they did in the long-ago days when Premiere, Movieline and American Film filled the racks at newsstands and bookstores. Film Comment, a prestigious journal operated by Film at Lincoln Center, managed to hang on until 2020 as a print entity before morphing into a podcast and digital newsletter. Cinema Scope, a Canadian journal, ended its print operation this year. Cineaste, an independent quarterly in New York, is an exception, having survived as a print publication for more than 50 years.

The home base for the new entrant in the field is a two-screen theater on the Lower East Side. It opened in 2016, and its bustling operation on Ludlow Street has a bar, a restaurant and a store that sells film books, vintage movie posters and T-shirts labeled "Summer of Rohmer." The Metrograph also has an independent distribution company and a subscription streaming platform.

"We are aware that we're blessed to have resources and a following through Metrograph, and that we're not starting out from zero," Ms. Brady-Brown said. "People already know what Metrograph stands for."

The first issue's cover, with a shot of the cinematographer Ed Lachman and the director Jean-Luc Godard. Matt Willey, Pentagram/The Metrograph

The issue includes a piece on the cinematographer Mark Lee Ping-bing. Matt Willey, Pentagram/The Metrograph


At the Metrograph office, in a creaky walk-up building near the cinema, Ms. Brady-Brown presented a digital version of the issue, which had gone to press that day. Seated by her computer, she pointed out some highlights on a screen and described a column, "The Shot That Made Me Gay."

"The idea is, we ask queer writers and filmmakers about the first movie they watched that gave them an insight into their own sexuality," she said. For the first one, Jackson Howard, an editor at Farrar, Straus and Giroux, wrote about Disney's 1997 animated musical, "Hercules."

As evening fell, Ms. Brady-Brown's three fellow editors arrived to celebrate the magazine's going to press. The staff includes Kelli Weston and Gabriel Jandali Appel, who work for Metrograph's online outlet, The Journal, and Nick Pinkerton, a journalist and critic who also wrote the screenplay for last year's indie hit "The Sweet East."

Mr. Pinkerton had brought along a bottle of champagne. Before the cork was popped, he considered the new publication.

"The gesture of starting a print magazine probably has some of that same foolhardy energy of Metrograph opening a repertory cinema eight years ago," he said. "We know that starting an intellectual film journal right now isn't exactly where the wind is blowing."

"But I think that, while other film magazines unfortunately have had to shut down," he continued, "there's a sense of bravura for us to say: 'Well, we're not doing that. We're starting a magazine of our own.'"

The Metrograph magazine team at the Metrograph cinema on the Lower East Side in Manhattan. Graham Dickie/The New York Times
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Bringing Attitude, and Exclusivity, to the World of Running Gear

Bandit wants to "evolve running," and the apparel company will be in the spotlight during the New York City Marathon.

Bandit Running, which has used athletes like Mikella Lefebvre-Oatis, a former high-jumper, in its marketing, is known for performance products that sell out quickly. Henry Kornaros/Bandit Running



By John Ortved



Nov 02, 2024 at 09:02 AM

This summer, Ashley Ellefson, a 39-year-old operations executive, was running along Manhattan's East River Promenade when she spotted a group of men, many of them clad in Bandit Running gear, coming toward her. They ran her off the road.

"I had to very quickly get out of their way, otherwise I was going to be trampled," she said.

Ms. Ellefson, a Bandit fan and member of its subscription program, was training for the Chicago Marathon at the time. Despite her experience on that run, she still tried to buy Bandit's Chicago-themed racing crop when it became available. It was sold out, so she wore a different Bandit top in the race.

"It has this cachet," she said. "And they do a really good job with pockets."

Started in Brooklyn in 2020, Bandit Running is part of the changing face of running apparel, which had never previously had the street fashion cool factor often bestowed upon gear for skateboarding, surfing, basketball and tennis.

Tracksmith, a Boston-based company known for preppy and expensive gear, led the way among cult running brands. But Bandit, alongside other niche brands like Satisfy Running, Saysky and Miler Running, has quickly become respected for its quality and has created a visual shibboleth among more serious runners.

Helping Bandit set itself apart is its New York identity, which has allowed it to leverage the city's own mythology and its wealth of run clubs. Those clubs, for many New Yorkers, have taken running from a solitary pursuit to a scene.

While most of Bandit's sales happen online, where it boasts 18,000 people in its virtual training program, the company has opened two retail locations: one in Greenpoint and one in the West Village. The brand's gear is also carried in 46 stores around the world, with sales having nearly quadrupled this year, according to the company. New product drops sell out in minutes and the company has been bolstered by venture capital funding from, among others, Drive by DraftKings.

Bandit's retail location in the West Village, and another one in Brooklyn's Greenpoint neighborhood, offer an alternative to online sales.  Jeenah Moon for The New York Times


Bandit's products feature popular technical aspects like compression and moisture wicking. And many of them have pockets. Jeenah Moon for The New York Times

While exclusivity plays a part in Bandit's ability to build its brand, the company aims to have several popular items in stock at all times. Jeenah Moon for The New York Times


Bandit's co-founders include the New Jersey-born brothers Tim and Nick West, who both worked at the e-commerce startup Jet.com, and Ardith Singh, a former college hurdler who worked at the luxury activewear brand Bandier.

The brand's start was fairly simple: Tim West, 31, who ran ultramarathons, couldn't find a sock that stood up to his pooling sweat, so in October 2020, he made his own. A key innovation? Bandit placed its logo on the sock's front, which was ideal for when photos of chic and impressive Bandit wearers showed up on social media. In November 2021, Nick West, 36, and Ms. Singh, 41, joined him in the endeavor.

"We wanted to do it in a way where it was actually building relationships and emotional connections with the running community, so that they become the megaphones," Nick West said.

To wit: Bandit has worked with run clubs, sponsored athletes, set up pop-up shops at marathons and run events out of its shops. A membership program was created in which members get perks like early access to limited drops and discounts on Bandit gear for a $125 annual fee.

By the end of 2022, Bandit had opened its brick-and-mortar shop in Greenpoint and had launched apparel -- race crops, compression shorts, sports bras -- for which Ms. Singh sought inspiration from vintage runway creations.

With a thriving membership, Bandit held a grand opening run for its store on Bleecker Street.  Bandit Running


"I get inspired by late '80s, '90s dress shapes, thinking how that could inform a race crop in a beautiful, feminine way," she said, citing inspiration drawn from Prada, Alaia and Calvin Klein. She looked away from the classic black, or high-visibility colors of the major brands, like Nike and Lululemon, choosing a palette that better reflected the urban environments where most runners run.

That aesthetic is paired with technical aspects that appeal to serious runners, like compression, moisture wicking and support.

"People joke about how they're too cool for school," said Garrett Burger, 35, who runs marathons and is a fan of the brand. "Then there are the performance aspects you can't deny."

Unprompted, Bandit's acolytes frequently bring up the brand's pockets as a reason to convert immediately.

"If you're wanting pockets, they've got them," said Tessa Travis, 37, a creative producer. "And that's so clutch for running clothes."

"Similar to how I don't like feeling my clothing while I'm running, I also don't like to feel my phone bouncing on my body," said Makayla Karr-Warner, 29, a portfolio manager. "There's a phone pocket in the back section of the sports bras. It's such a convenient place to put it."

More than any aspect of its design, however, the scarcity of the brand's items may be what makes it fashionable, with the company developing into something along the lines of the Supreme of running.

"They have exclusivity around them," said Freya Lindvall, 24, a member of the Dashing Whippets run club in New York. "They don't constantly have pieces in stock."

Scarcity is "not our entire model," Nick West said. "There's a piece of it," he added, but he said the company has "staple products that are always meant to be available for people."

"It feels like I'm part of this club," Ms. Karr-Warner said of owning the elusive Bandit gear.

That club's elite nature can, for some, extend to the runner's abilities, which the company seemingly encourages. A Bandit billboard placed strategically near the halfway point of the New York City Marathon's scheduled route in the weeks leading to the race referenced runners seeking personal records: "PRs Don't Run Themselves."

That didn't sit well with everyone.

"I think it's a very elitist, exclusive group," said Ray Walker, 24, who is training for his fourth marathon. "I think that sometimes people can feel intimidated by how fast they go. I don't know if they're necessarily pace inclusive."

For the New York City Marathon, Bandit worked on a collection with Asics. Tim West, one of Bandit's co-founders, said Asics is "tapping Bandit to do something that resounds in terms of coolness." Henry Kornaros


The company's founders, however, are happy to push the envelope.

"Our mission: evolve running," said Tim West, clarifying that he was talking about things around the sport, rather than changing the actual act of running.

"We're speaking to the community, better aligning to how they experience the sport," Nick West said.

This month, in conjunction with the New York City Marathon, Bandit will take its next major step, releasing a collection with Asics, the Japanese apparel brand. For the first time in its 75-year history, Asics is letting another brand take the wheel for performance products, placing its logo on Bandit's designs. A shoe collaboration between the companies is expected in 2025.

"They're tapping Bandit to do something that resounds in terms of coolness," Tim West said. "It's a larger audience than we can reach."

Naturally, there is a risk when niche brands experience rapid growth, with consumers always looking for something newer, better and, in the case of modern running apparel, more exclusive.

"It's getting a little too oversaturated," Cole Yi, 31, a consultant who runs a few times a week, said of Bandit. "In New York, if you go to any run club, like 70 percent of people will be wearing the socks."

As for Ms. Ellefson, the marathoner who was run off the road, she is unsure if she will renew her membership. The Bandit sports bra she wore in Chicago "chafed the hell out of my back," she said. She said she is looking to brands like Saysky and Lululemon, and recently sold a pair of her Bandit shorts on Poshmark.

"It's just a logo," she said. "What's the next Bandit?"




This article was downloaded by calibre from https://www.nytimes.com/2024/11/02/style/bandit-running.html
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Wait, Does Your Whole Body Need Deodorant?

No. But body odor is a hot topic on social media as companies try to provide what one dermatologist called, "the answer to a problem people didn't even know they have."

 Getty Images



By Jessica Roy



Oct 30, 2024 at 05:30 PM

If you suddenly feel as if you're being inundated with ads for something called "whole body deodorant," you're not alone.

The personal care product, which is being advertised as a solution to sweat and body odor that can't be controlled by traditional underarm deodorants, has exploded in popularity in 2024.

According to Google Trends, searches for the product have skyrocketed this year. Sales for Lume, one of the original whole body deodorants, more than doubled in 2023 to $125.8 million, according to The Wall Street Journal. In 2024 alone, Dove hit the market with "Whole Body Deo," Secret started a "Whole Body" collection and Native released its own "cruelty-free" whole body deodorant spray for "pits, privates & more."

Dr. Susan Massick, a board-certified dermatologist and a clinical associate professor of dermatology at the Ohio State University Wexner Medical Center, said in an interview that whole body deodorant had become "the answer to a problem people didn't even know they have."

"People used to associate deodorants with just the armpits, but whole body deodorants turned that concept on its head with products that are designed to be used on larger surface areas of the body wherever you feel you smell," she said.

Deodorants use fragrance to neutralize odors and bacteria by creating a more acidic pH on your skin, Dr. Massick explained, making them different from antiperspirants, which use ingredients that form a plug that blocks the secretion of sweat from the eccrine glands. Whole body deodorants are made to be used on areas like the groin, feet and breasts, and act similarly to those designed for armpits.

"As a dermatologist, I believe that antiperspirants, regular deodorants and whole body deodorants are generally safe to use as you wish," Dr. Massick said. "While not a necessity, whole body deodorants are an option if you are concerned about body odor in the typical hot spots like armpits, groin, genitals and feet. They're OK to use, but OK to skip as well."

The sudden influx of whole body deodorant products has not been lost on social media users, who have flocked to platforms like X and TikTok to discuss them. While some have expressed enthusiasm, others are more skeptical, with suggestions that showering may be a better answer.

And though there are whole body deodorants marketed to male consumers, including Mando and Dove Men+Care, many have been quick to point out that a vast majority of new products are aimed exclusively at female consumers, with some feeling it is an attempt to create a new type of body shame.

Olivia Stober, a 26-year-old artist living in San Diego, said she had first started seeing ads for Secret Whole Body deodorant on YouTube earlier this year. She took particular issue with one ad that showed a montage of women exercising and hiking that began: "Want to know a secret? More than just my armpits stink."

"I'm just like, you've got to be kidding me," Ms. Stober said in an interview. "God forbid we go up for a hike and then smell like we have gone for a hike, right?"

In response, she created a TikTok video lamenting the commercial.

"They will invent something new for women to be ashamed of until the end of time," Ms. Stober said in the clip. "We will never be free from those shackles I fear."

Ms. Stober said that as a woman in her mid-20s, she feels confident in her decision to eschew whole body deodorant, but that may not be the case for other women and girls. She was particularly worried about tweens and teens hearing about the products and deciding there was something wrong with them that they needed to fix.

"You have a body, and you're allowed to smell like you have a body," she said.
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He Knows What Men Want (to Buy)

Ven. Space, an in-person-only boutique in Brooklyn, can't seem to keep the clothes on the racks.

Men have been flocking to Ven. Space in Brooklyn to shop its oh-so-discerning assortment of knits and knickknacks. Tony Cenicola/The New York Times



By Jacob Gallagher



Oct 29, 2024 at 09:03 AM

All was going as Chris Green had hoped.

It was Friday afternoon at Ven. Space, a month-old men's boutique in South Brooklyn, and Mr. Green, the shop's owner, was swimming in shoppers.

Dressed in his usual uniform of earth tones and black, Mr. Green assisted a guy trying on a to-the-waist chore coat. ("This is definitely the right size," he advised.) Moments later, a woman entered the long shoe box of a space, declaring that she lived in the neighborhood and was wondering what was going on here. Some fuzzy sweaters on the shop's ash-blond table caught her eye. Over at the register two men in near-matching slender chinos were paying for their purchases.

Mr. Green picked up a call -- his personal cellphone is the shop's listed number on Google. The caller asked if he had any black loafers from the French label Lemaire in a size 11. They sell for $620. Mr. Green assured him he did, and they'll be set aside for him that afternoon.

"It's been a nice response," Mr. Green said, coming up for air. That may be an understatement. In four visits to the store this month there was almost always a transaction occurring at any given time.

Mr. Green would not share sales numbers, saying only that so far "business has been good." High ticket items -- a $3,300 leather trucker jacket from Taiga Takahashi and a $3,430 leather zip-up from Auralee are long sold out. Mr. Green said he has sold so much product in the short few weeks the store has been open that he has had to reorder much of his stock. "We immediately went into chase mode after the first week," he said.

A Real Risk

New York's shopping landscape is a graveyard of bankrupt institutions once seen as too big to fail -- from Barneys to Opening Ceremony down to Filene's Basement. Widen the aperture to online shopping, and things look even more distressing. Luxury e-commerce players like Matches Fashion and Yoox Net-a-Porter have shuttered or been sold for a fraction of their peak valuations.

Mr. Green had a front-row seat to this industry washout.

Born in Lexington, Va. (home to Robert E. Lee's gravesite and the Virginia Military Institute, which Mr. Green attended), he has been a retail lifer since he started in the stockroom of Need Supply in Richmond, Va., at 16.

Chris Green, a retail lifer, opened Ven. Space this summer. Tony Cenicola/The New York Times


Need was part of a pack of men's fashion boutiques that blossomed in the aughts, lifted by a wave of geeky interest in Japanese raw denim jeans and American-made boots with yearlong wait lists. In time, Mr. Green graduated to the shop's head buyer, taking trips to Milan and Paris twice a year to select the store's seasonal assortment.

In the mid 2010s, the mega-scaled backpack company Herschel Supply Co. bought a stake in the shop. Herschel would subsequently acquire Totokaelo, a respected Seattle boutique with a goth-ninja edge. Mr. Green was a buyer for both businesses, having relocated to New York in the early aughts.

It was a moment of bloated valuations and relentless competition in the retail industry. "The growth plan every year was really aggressive," Mr. Green said.

Evidently, too aggressive. In 2020, as the pandemic unsteadied the fashion world, those stores closed. Out of a job, Mr. Green established a fashion consultancy, becoming a behind-the-scenes confidant to undersized boutiques and brands. In the back of his mind, though, he harbored dreams of opening a store of his own.

The lessons of the past decade, however, were seared in his brain. He didn't want to answer to ROI-hungry investors or be responsible for a shaggy e-commerce operation with SEO analysts and photographers on the payroll.

His vision was simple: a single store he could manage himself; a couple of employees, some home goods; a bench out front where shoppers could enjoy a coffee. 

And most of all he wanted the shop to be in his neighborhood -- Mr. Green likes to walk his two kids to school. He got his wish in a tidy, ground-level location facing Carroll Park, four stops from Manhattan on the F line and seven blocks from his home.

Opening a shop that sells $560 wool shirts and $1,670 clogs from the Row was a risk, no doubt. (Cashmere flannels ... in this economy?!) But it was a slightly safer bet in a neighborhood packed with tech strivers, lawyers, marketing managers and other upwardly mobile sorts living in single-family townhouses and $7,000 a month two-bedroom apartments. South Brooklyn is a hotbed of $8 lattes, $5.50 slices and $80 haircuts. It's an area that easily could already have a store selling $910 fleece jackets.

Ven. Space juxtaposes home decor with minimalist shoes from brands like Lemaire and Salomon.  Tony Cenicola/The New York Times


The shop carries wallet-decimating leather jackets ... Tony Cenicola/The New York Times

... and only slightly thriftier staples from Japan labels like Comme des Garcons and Auralee. Tony Cenicola/The New York Times


"Chris identified a gap that South Brooklyn residents might not even have known was there," said Alexander Schneider, 27, who works in marketing and lives directly above the store, giving him an aerial view of Ven's early frenzy.

To be sure, Mr. Schneider arrived in the neighborhood after an earlier wave of mensy boutiques like Epaulet and Steven Alan populated the neighborhood. Some, including Goose Barnacle on Atlantic Avenue, still hang on but haven't attracted new clientele with the excitement that Ven. Space has generated.

"The traffic is never-ending," Mr. Schneider said. "There is just some gravitational pull that this space has that is bringing people in."

People including him. Describing the selection as "approachable luxury," his Ven acquisitions include four cashmere sweaters and a pair of derby shoes with noodly, doubled-up laces from the Belgium brand Namacheko that he is "very, very obsessed with."

In Mr. Green's telling, shoppers like Mr. Schneider fit the same mold of the finicky guys he once sold Japanese jeans to -- just with evolved tastes.

Men today aren't geeking out about American-made boots, but give them a steely Scandinavian-designed cable-knit hoodie, or a surprisingly airy Japanese plaid shirt, and their credit cards will come flying out.

"They're very informed, very informed," Mr. Green said of his customers. It's as if he lifted a rock and unearthed a swarm of dudes eager to fondle a raw-edged cardigan from the Dutch designer Camiel Fortgens and spend $325 on a pair of trousers with a built-in belt.

Mr. Green guessed that about 70 percent of his customers are familiar with the brands he carried, which range from Dries Van Noten and Jil Sander to more esoteric names like Cale, Still by Hand and Le Kasha. If you've never heard of them, don't feel bad. Even this devoted reporter needed a primer.

The shop is situated four stops from Manhattan in brownstone Brooklyn.  Tony Cenicola/The New York Times


"It's kind of like every single thing you could ever want in one location," said Jake Bell, 26, a brand consultant living in Williamsburg who recently spent more than an hour and a half at Ven. Space, playing dress up under the direction of Mr. Green and his staff. "They have an ability to say, 'Oh, you like X, Y, Z brand, here are three other brands that we think complement that,'" said Mr. Bell, who walked away with a shirt and trousers from the shop's in-house label and a chocolate brown half-zip sweatshirt from Lady White Co. in Los Angeles.

Brand names don't shout out in Ven's whitewashed space. A core gimmick of the store is that, perhaps pretentiously, Mr. Green bought hangers that obscure the tags on his clothes.

"All the brands are covered, so once you're there, it's about fabrication, it's about hand feel, those things," Mr. Green said. This tactical emphasis is another reason Mr. Green is, at least for now, not opening an online store. "For me, products look way different in person than they do online," he said.

In the shop's infancy, making shoppers schlep to Court Street certainly doesn't seem to be harming Mr. Green's business.

"It feels nice to go and physically see stuff and physically try stuff on," said Chris Kronner, 42, a chef who lives a shortish walk from Ven. He is no fan of online shopping. "You end up with decision paralysis," he said. "You can get so many brands in so many places online, it all kind of blends together into the same slog."

In contrast, the edited selection at Ven "feels personal," he said. It also promotes discovery. Recently Mr. Kronner nabbed a pair of cloglike slip-ons from the Row at the shop, his first acquisition from the Olsen twins' steely high-fashion label.

Of the shop, he said, "There's nothing like it in Brooklyn."
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Out & about


Charli XCX, Leonardo DiCaprio and Colman Domingo Turn Out for the LACMA Gala

Hollywood stars mingled with artists for a benefit honoring the artist Simone Leigh and the filmmaker Baz Luhrmann.

The models Kaia Gerber and Cara Delevingne, with Eiza Gonzalez the actress and singer.



By Lauren Herstik
Lauren Herstik reported from Los Angeles for Out & About, a column that covers the events where notable, powerful and influential figures gather -- and their outfits.


Nov 04, 2024 at 12:45 AM

Blake Lively, Kaia Gerber and Kim Kardashian took pictures under the lights, posing against a backdrop of more than 200 restored street lamps from "Urban Light," an installation by the artist Chris Burden that served as a stand-in for a red carpet.

It was the 13th annual Art+Film gala, held Saturday night, which raised more than $6.4 million for the Los Angeles County Museum of Art, the largest art museum in the Western United States.

On one side, a sage green carpet contrasted with striking red and glass galleries designed by the Italian architect Renzo Piano. On the other, there was a concrete wall of the much-anticipated new LACMA building by the architect Peter Zumthor.

And the guest list for the gala, sponsored by Gucci, felt as eclectic as the museum it benefited, as Hollywood fixtures rubbed shoulders with luminaries from the art world, who gathered to honor the filmmaker Baz Luhrmann and the artist Simone Leigh. (LACMA is currently co-presenting an exhibit of Ms. Leigh's work with the California African American Museum.)

This starry mix of creative worlds aligns with the museum director Michael Govan's vision for LACMA. "The idea was to design it as a place of inspiration for creative people," Mr. Govan said.

The filmmaker Baz Luhrmann. Michelle Groskopf for The New York Times


The actress Anna Kendrick. Michelle Groskopf for The New York Times

The actress Mikey Madison. Michelle Groskopf for The New York Times


The actress Mia Goth, the actor Dev Patel and the model Bethann Hardison.  Michelle Groskopf for The New York Times


The model Emily Ratajkowski. Michelle Groskopf for The New York Times

The author Emma Cline and the actress Yara Shahidi. Michelle Groskopf for The New York Times


The actors Javier Bardem and Andrew Garfield.  Michelle Groskopf for The New York Times


Photographers flocked around the first-time gala attendee Mikey Madison, who stars in the buzzy new film "Anora,"

Another first-timer, Brian Jordan Alvarez, the star and creator of the popular new TV show "English Teacher," wore yellow-tinted sunglasses while chatting with Daniel Scheinert, one of the directors of the Oscar-winning film "Everything Everywhere All At Once."

Around the pavilion, there were clusters of Los Angeles power players: Ted Sarandos, the co-chief executive of Netflix, chatted with Willow Bay, a member of the LACMA board, and her husband, Robert A. Iger, the chief executive of Disney.

There was also an all-female contingency of Los Angeles politicians, including a county supervisor, Lindsey Horvath; a city councilwoman, Katy Yaroslavsky; and a congresswoman, Sydney Kamlager-Dove. Sabato De Sarno, the creative director of Gucci, was also in the crowd, and the brand dressed many of the high-profile guests. 

For dinner, the party moved inside. The actor Leonardo DiCaprio, a co-chair of the gala with Eva Chun Chow, arrived alongside Mr. Luhrmann. Guests reached across long white tables to chat between courses of rice cakes, japchae and Wagyu short rib by David Shim, the chef of the Korean steakhouse Cote.

Law Roach, the fashion stylist, wore a burgundy Ferragamo suit and sported a swoop of bleach-blond hair.

"I just want to figure out if blonds have more fun," he said while he waited for the bartender to make him a drink.

The restaurateur Simon Kim and the actor Lee Jung-jae.  Michelle Groskopf for The New York Times


The designer Rachel Zoe. Michelle Groskopf for The New York Times

Eva Chun Chow, a co-chair of the gala and a member of the board LACMA. Michelle Groskopf for The New York Times


The actress Sarah Paulson.  Michelle Groskopf for The New York Times


Sandra Jackson-Dumont, the director and chief executive of the Lucas Museum of Narrative Art and Simone Leigh, the artist. Michelle Groskopf for The New York Times

Anna Wintour, the fashion editor, and Michael Govan, the director of LACMA. Michelle Groskopf for The New York Times


Mr. Roach and Ms. Leigh, whom he called his "Chicago sister," collaborated on a cover shoot for Garage Magazine in 2019, turning the actress Zendaya into one of Ms. Leigh's sculptures.

The gala's program included a short film highlighting Ms. Leigh's body of work in sculpture and video installations that explore themes around Black women's experiences.

Onstage, she dedicated her honor to "all the Black women who are odd."

A raucous montage of moments from Mr. Luhrmann's films, including "Romeo + Juliet," "Moulin Rouge" and "Elvis," was followed by a speech from the fashion editor Anna Wintour, who had removed her signature sunglasses for the occasion.

Mr. Luhrmann, accepting his honor, summed up the theme of the night: "Whether it's music or fashion or theater or art or film, there are no silos."

Closing the program, the actor Colman Domingo invited guests to look around the room.

"On this beautiful Saturday night before next week, fill yourself with all the art, the love and the hope and the faith and the joy that we can to make this world a better place," he said.

The musician Troye Sivan.  Michelle Groskopf for The New York Times


The actress Blake Lively. Michelle Groskopf for The New York Times

The actress Chloe Sevigny. Michelle Groskopf for The New York Times


The model Park Soo-Joo.  Michelle Groskopf for The New York Times


The actor Archie Madekwe. Michelle Groskopf for The New York Times

The model Ellis Ahn. Michelle Groskopf for The New York Times


It was the one subtle nod to the upcoming presidential election, which few at the gala discussed. Rising from their tables, attendees returned to the pavilion for a performance by Charli XCX.

The actress Chloe Sevigny introduced the highly anticipated set as a crowd gathered around a circular platform in a miasma of smoke, shot through with columns of light.

Charli XCX rose above the crowd in a blood-red trench coat and matching bra to the pulsing beat of her song "360," from her latest studio album, "Brat." She then performed "Von Dutch," and the singer Troye Sivan joined her onstage for "Talk Talk."

How to describe the vibe?

"Can I give you one word?" the artist Lauren Halsey began. "Fly."

The event raised more than $6.4 million for LACMA.  Michelle Groskopf for The New York Times
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