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Judge Finds New York in Contempt, Clearing the Way for Rikers Takeover

The finding was a landmark in a court case that has stretched out over more than a decade. Plans for a receivership of New York City's jails will be heard on Jan. 14.

At least 33 people have died in New York City's jails or shortly after being released in the past two years. Jose A. Alvarado Jr. for The New York Times



By Hurubie Meko and Jan Ransom



Nov 27, 2024 at 04:09 PM

A federal judge overseeing New York City's Rikers Island jail complex on Wednesday found the city in contempt for failing to stem violence and excessive force at the facility, and said she was leaning toward taking control of the city's jails.

The judge, Laura Taylor Swain, said in a 65-page opinion that the city and its Department of Correction had violated the constitutional rights of prisoners and staff members alike by exposing them to danger, and had intentionally ignored her orders.

The judge wrote that she was "inclined" to impose an outside authority, known as a receiver, which she said would be a "remedy that will make the management of the use of force and safety aspects of the Rikers Island jails ultimately answerable directly to the court." She ordered the city and lawyers representing prisoners to devise a plan for a receivership by Jan. 14.

"This is a historic decision," said the Legal Aid Society and one of the private firms that filed the class-action lawsuit. "The culture of brutality on Rikers Island has resisted judicial and political reform efforts for years."

The city has spent huge sums on its Correction Department, which now holds more than 6,000 detainees, many of whom are awaiting trials. New York has spent more than $400,000 a year per inmate -- more than six times the average in other large U.S. cities -- but Rikers has broken down in fundamental ways, with some detainees wandering around unsupervised outside of their cells and others going without food or basic medical care.

The situation has continued to devolve no matter who the mayor or the Correction Department commissioner is, with reform efforts turned aside by politics and a powerful correction officers' union. A judge could grant a receiver the power to dissolve or alter labor contracts like the one that provides officers with protections like unlimited sick leave, which critics have said hinders improvement in the jails. In recent years, as many as one in three jailers have failed to show up for work each day.

Judge Swain's ruling on Wednesday came nearly a decade after the city's jails, which include the Rikers Island complex, fell under federal oversight in a settlement of a class-action lawsuit. Since then, a court-appointed monitor has issued regular reports on the violence that has continued to plague the facilities. In the past two years, at least 33 people have died in the jails or shortly after being released.

Amaris Cockfield, a spokeswoman for Mayor Eric Adams, said on Wednesday that the Correction Department had "made significant progress toward addressing the decades-long neglect and issues on Rikers Island" under the helm of Lynelle Maginley-Liddie, who was appointed commissioner of the agency last year.

"We are proud of our work, but recognize there is more to be done," Ms. Cockfield said.

The City Council has voted to close Rikers Island by August 2027 and replace it with four smaller borough jails that are meant to be more humane and more accessible to detainees' families and lawyers. But Rikers is unlikely to be closed by the deadline and conditions have continued to deteriorate.

Last year, the federal monitor, Steve J. Martin, filed a report saying that violence was unabated and that officials were hiding information about it. Mr. Martin's team recommended that the judge consider holding the Correction Department in contempt in the case, which was brought by prisoners, the Legal Aid Society and the law firms Emery Celli Brinckerhoff Abady Ward & Maazel and Ropes & Gray.

On Wednesday, Judge Swain found the city in contempt of 18 provisions of the settlement. She wrote that the nine years since the deal was reached had shown that depending on jail officials who answered to politicians would merely mean more confrontation and delay.

"The current management structure and staffing are insufficient to turn the tide within a reasonable period," Judge Swain wrote, noting "that enormous resources -- that the city devotes to a system that is at the same time overstaffed and underserved -- are not being deployed effectively."

Last November, Damian Williams, the U.S. attorney for the Southern District of New York, formally joined calls for the appointment of an outside authority to take control of Rikers Island. Nicholas Biase, his spokesman, declined to comment on Judge Swain's ruling.

In her opinion Wednesday, Judge Swain said that the federal monitor had filed more than 50 reports since being appointed nearly a decade ago, and that not only had little improved, but conditions had actually worsened.

Since a consent decree was reached in 2015 under Mayor Bill de Blasio, the city has nearly lost control of its jails several times. In 2022, Judge Swain gave the city more time to fix the rampant violence at the facilities. One issue that has repeatedly been pointed to as a barrier to change is the powerful guard union, the Correction Officers' Benevolent Association, and its contracts.

Elizabeth Glazer, the founder of Vital City, a nonprofit focused on public safety policy, said a receiver would have the power to dissolve the contracts of unions, but that a judge could limit and define the official's powers.

"That's why it's so controversial, because the receiver's powers are so broad," said Ms. Glazer, who headed the Office of Criminal Justice under Mayor de Blasio.

Sarena Townsend, a former chief of investigations at the Correction Department, said the judge had taken a conservative approach, giving the department ample time to change course.

"What the contempt motion shows is that it doesn't matter who the commissioner of the Department of Correction is," she said. "The only way to change the culture on Rikers is to install someone who has the power to overrule a corrupt union and anyone who may not have the will to do the right thing."

The jails employ about 5,000 people who are represented by the Correction Officers' Benevolent Association, and its president said conditions could be improved by hiring more.

The president, Benny Boscio, said Judge Swain's ruling was "largely based on the false and erroneous narrative promulgated by the federal monitor," and that she had erred by saying the jails had too many employees.

"Outsourcing control of Rikers Island to a federal receiver will not be a silver bullet and will not solve any of these problems," Mr. Boscio said. "Giving correction officers the manpower and resources to enforce law and order in our jails will."

Judge Swain on Wednesday also took aim at the top of the Correction Department, writing that the "glacial pace of reform" could be explained by "an unfortunate cycle demonstrated by D.O.C. leadership."

The leadership "has changed materially a number of times over the life of the court's orders, wherein initiatives are created, changed in some material way or abandoned, and then restarted," Judge Swain said, adding that the pattern was "concretely demonstrated by D.O.C.'s continued launching and subsequent abandonment of numerous plans, pilots and facilities over the last nine years."

Hernandez D. Stroud, a senior counsel at the Brennan Center for Justice, said that "the opinion reflects a judge that is sort of at the end of the road to reform Rikers through the courts -- and ultimately finds that receivership might be the only way forward." Mr. Stroud said there had been only about a dozen receiverships for prisons and jails in the country's history.

The lawyers for the plaintiffs wrote that after years during which the city failed to improve jail conditions, Wednesday's order could "protect those who have been failed."

"We laud this ruling," they wrote.

Chelsia Rose Marcius contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2024/11/27/nyregion/rikers-contempt-receivership.html
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Will Lebanon Deal Break Gaza Deadlock? Experts Doubt It

Hamas is unlikely to compromise in Gaza, despite the decision by its ally, Hezbollah, to stop fighting. A deal in Gaza would also be harder for Benjamin Netanyahu, the Israeli prime minister.

Israelis protested in Tel Aviv on Saturday against Prime Minister Benjamin Netanyahu's government and called for the release of hostages held in Gaza. Maya Alleruzzo/Associated Press



By Patrick Kingsley
Reporting from Jerusalem


Nov 27, 2024 at 10:50 AM

Buoyant after helping to forge a cease-fire in Lebanon, President Biden has declared that the deal could build momentum toward a similar breakthrough in Gaza.

That assessment is premature, analysts said on Wednesday, because Israel and Hamas are much further from a deal in Gaza than Israel and Hezbollah were in Lebanon.

The truce in Lebanon was possible in part because Hezbollah -- weakened by months of assassinations and battlefield losses -- had lost its leverage at the negotiating table. On the Israeli side, Prime Minister Benjamin Netanyahu could afford to compromise because a deal in Lebanon would not significantly weaken his grip on power at home.

A breakthrough in Gaza is harder to achieve because Hamas still holds roughly 100 hostages, a significant trump card that allows the group's top negotiator, Khalil Al-Hayya, to maintain a hard-line negotiating position. In Israel, Mr. Netanyahu cannot compromise with Hamas because doing so might collapse his ruling coalition, forcing early elections.

Mr. Netanyahu's far-right coalition allies, many of whom hope to settle Gaza with Jewish civilians after the war, have threatened to abandon his alliance if the conflict there ends without Hamas's complete defeat. When it came to Lebanon, Mr. Netanyahu was under less domestic pressure to deliver a knockout blow to Hezbollah, even if many Israelis -- including much of his base -- remained deeply concerned about the long-term threat posed by the group.

"The Lebanon deal happened because Netanyahu wanted it and Hezbollah needed it -- and because it wasn't a deal breaker for Netanyahu's coalition," said Aaron David Miller, an American analyst and former negotiator in previous Mideast peace talks. "The Gaza deal is different," he said.

Still, both U.S. and Israeli leaders expressed optimism that the Lebanon deal could be a turning point.

In announcing the Lebanon truce on Tuesday, President Biden said he hoped the agreement would lead to renewed momentum in parallel negotiations over Gaza. He repeated that promise in a social media post on Wednesday, pledging "another push" for a Gaza deal, even though talks have been stalled for months.

In Israel, Mr. Netanyahu suggested that Hezbollah's withdrawal from the fight might isolate its ally Hamas and force the group to back down.

"Hamas was counting on Hezbollah to fight by its side," Mr. Netanyahu said in a recorded speech on Tuesday night. "With Hezbollah out of the picture, Hamas is left on its own. We will increase our pressure on Hamas and that will help us in our sacred mission of releasing our hostages."

But Palestinian analysts said that Hamas, having already weathered many serious setbacks over the past year, was unlikely to suddenly give up the hostages or relinquish power in Gaza. Though Hamas's leadership has been decimated and ordinary Gazans yearn for an end to the suffering, the group's remaining leaders are holding out for a deal that would allow the group to survive the war intact.

To that end, Hamas issued a statement on Wednesday, shortly after the Lebanon truce took hold, in which it repeated its core demand for Israel to permanently withdraw from Gaza. Since the killing last month of Yahya Sinwar, the group's strongman leader, Hamas has said that it is being governed by a five-person leadership council -- which appears to have maintained Mr. Sinwar's aversion to compromise.

"I really do not think the cease-fire in Lebanon will have any impact on Gaza," said Mkhaimar Abusada, a Palestinian political scientist displaced from his home in Gaza City. There is "no light at the end of the black tunnel for Gaza," he added.

Gaza is partly stuck in limbo because the Israeli military, despite decimating much of the enclave and killing tens of thousands of people, has avoided holding and governing most of the land it has captured.

Instead, Israeli forces have usually retreated soon after defeating local Hamas battalions, allowing the group's surviving members to return to fill the vacuum.

Ending that cycle, either through a diplomatic compromise or a decisive battlefield victory, would require Mr. Netanyahu to set out a plan for Gaza's postwar future, something he has been reluctant to do. That is partly because it would force him to choose between the goals of his domestic partners and those of his potential foreign allies.

Saudi Arabia has said it could normalize its ties with Israel if Israel allows the formation of a Palestinian state in Gaza and the West Bank. But Mr. Netanyahu's coalition partners oppose a Palestinian state.

A deal with Saudi Arabia would give Mr. Netanyahu a landmark foreign policy victory, somewhat salvaging his legacy domestically after presiding over one of the biggest security failures in Israeli history -- the Hamas-led attack on Oct. 7, 2023.

But the collapse of his coalition would endanger his domestic influence, potentially making Mr. Netanyahu more vulnerable to an ongoing corruption investigation. Since 2020, Mr. Netanyahu has stood trial on charges of bribery and fraud, accusations that he strongly denies.

Against that backdrop, some analysts said, Mr. Netanyahu will be even warier of angering his base, particularly after spending political capital on a Lebanon deal.

He is now "less likely" to cede ground over Gaza, according to Michael Koplow, an analyst at Israel Policy Forum, a New York-based research group.

"If anything this will cause them to ramp up the pressure on him even more not to let up on Hamas in ways they would consider to be premature," Mr. Koplow said.

Still, pressure works both ways.

Israeli commentators have speculated that Mr. Netanyahu agreed to compromise in Lebanon because he feared that Mr. Biden might freeze arms supplies or withdraw diplomatic support for Israel at the United Nations Security Council. (In a press briefing on Tuesday, a senior Biden administration official denied it had made such a threat.)

In the final weeks of Barack Obama's presidency, the Obama administration broke with U.S. diplomatic policy and declined to veto a U.N. resolution that criticized Israeli settlements in the occupied West Bank.

"That was a big trauma for Netanyahu and he is afraid that it will happen again under Biden," said Mazal Mualem, a biographer of Mr. Netanyahu and a commentator on Israeli politics. "He knows there are still two months left in the Biden administration and he needs to be careful," she added.

Now, some Israelis hope that Mr. Netanyahu, having brushed off his supporters' opposition to a deal in Lebanon, will be motivated to do the same with a compromise in Gaza.

For the families of hostages held in Gaza, a diplomatic arrangement appears to be their relatives' best chance of leaving the territory alive -- and they are now amplifying their calls for a hostage release deal.

For now, though, Mr. Netanyahu appears to have bought himself some time, according to Ms. Mualem, the prime minister's biographer.

"Netanyahu is always buying time and maneuvering," Ms. Mualem said. "Yesterday, he bought time until President Trump takes office."




This article was downloaded by calibre from https://www.nytimes.com/2024/11/27/world/middleeast/israel-ceasefire-hezbollah-gaza.html
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China Has a New Playbook to Counter Trump: 'Supply Chain Warfare'

A series of swipes at American companies show how China could take the initiative in a new trade war, using its economic dominance to exact pain.

Skydio offered autonomous drones free of China's supply chain risks. However, days before the U.S. election, Chinese sanctions cut off its vital battery supplies, exposing its vulnerabilities. Laura Morton for The New York Times



By Alexandra Stevenson and Paul Mozur
Alexandra Stevenson, based in Hong Kong, and Paul Mozur, in Taipei, Taiwan, have covered the breakdown in Chinese-U.S. trade since President-elect Donald J. Trump's first term.


Nov 27, 2024 at 05:00 PM

In the world of cheap drones, Skydio was the great American hope. Its autonomous flying machines gave the U.S. defense and police agencies an alternative to Chinese manufacturers, free from the security concerns tied to dependence on Chinese supply chains.

But Skydio's vulnerabilities came into sharp focus days before the U.S. presidential election, when the Chinese authorities imposed sanctions and severed the company's access to essential battery supplies.

Overnight, the San Mateo, Calif.-based Skydio, the largest American maker of drones, scrambled to find new suppliers. The move slowed Skydio's deliveries to its customers, which include the U.S. military.

"This is an attack on Skydio, but it's also an attack on you," Adam Bry, the chief executive, told customers.

Behind the move was a message from China's leaders to Donald J. Trump, who would go on to win the election with a promise of new China sanctions and tariffs: Hit us and we'll strike back harder.

From the campaign trail to his cabinet appointments, Mr. Trump has made it clear that he believes a confrontation with China over trade and technology is inevitable. In the first Trump administration, the Chinese government took mostly symbolic and equivalent measures after U.S. tariffs and trade restrictions. This time, China is poised to escalate its responses, experts say, and could aim aggressive and targeted countermeasures at American companies.

China's leaders sent a clear message to Donald J. Trump, who promised new China sanctions and tariffs: Hit us and we'll hit strike harder. Kevin Frayer/Getty Images


"During Trade War 1.0, Beijing was fairly careful to meet the tariffs that the U.S. put in place," said Jude Blanchette, a China scholar at the Center for Strategic and International Studies in Washington. "Now they are signaling their tolerance for accepting and dishing out pain," he said. "It's clear for political reasons that Beijing is not willing to stand by and watch as significant new waves of tariffs come in."

China has had time to prepare. During Mr. Trump's first term, officials in Beijing began drafting laws that mirror U.S. tactics, allowing them to create blacklists and impose sanctions on American companies, cutting them off from critical resources. The goal has been to use China's status as the world's factory floor to exact punishment.

Since 2019, China has created what it called an "unreliable entity list" to penalize companies that undermine national interests, introduced rules to punish firms that comply with U.S. restrictions on Chinese entities and expanded its export-control laws. The broader reach of these laws enables Beijing to potentially choke global access to critical materials like rare earths and lithium -- essential components in everything from smartphones to electric vehicles.

The new tools are part of what one Communist Party publication described as an effort to "provide legal support for countering hegemonism and power politics and safeguarding the interests of the country and the people."

Since 2019, China has instituted rules that enable it to potentially restrict global access to vital materials like rare earths and lithium, key to smartphones and electric vehicles. China Network/Reuters


Collectively, the strategy marks a calculated shift to counter Mr. Trump's expected policies when he takes office. The fallout could significantly disrupt operations for American companies.

That raises the stakes for businesses and the economy as the new U.S. administration readies its first salvo in what could become a more ruthless second round of trade conflict between the United States and China.

Washington's relationship with Beijing was already fraught. President Biden has largely continued Mr. Trump's confrontational policies, punishing some Chinese companies with sanctions and restricting others from the U.S. market. This month, the U.S. government announced a ban on 29 Chinese companies over connections to forced labor in the country's western region of Xinjiang.

On Monday, Mr. Trump went further. The president-elect said he would impose an additional 10 percent tariff on all products coming into the country from China. 

China has given a preview of the lengths it is willing to go to counter U.S. government sanctions.

In September, China accused PVH, the owner of Calvin Klein and Tommy Hilfiger, of "discriminating" against products in Xinjiang and launched an investigation under its unreliable entities list framework. It was the first time that Beijing punished a foreign company for removing Xinjiang cotton from its supply chain to meet U.S. trade rules.

A few weeks later, a think tank with ties to China's internet regulatory agency called for a review of Intel, the American chip company, for selling products that "constantly harmed" China's national security and interests. The last company subject to a cybersecurity review, the American chip maker Micron, was ultimately cut off from supplying chips to a significant portion of the Chinese market.

After undergoing a cybersecurity review, the American chipmaker Micron was barred from supplying chips to a significant portion of the Chinese market. Steve Helber/Associated Press


The Chinese rules leave both PVH and Intel stuck in the tussle between the two global superpowers. Other companies might soon find themselves in a similar position. The conundrum for firms is whether and how to follow U.S. trade restrictions, when doing so could trigger Chinese reprisals.

Forcing companies to question their business practices might be China's intention, experts say. At the same time, Chinese officials need to strike a balance in their punishments. If they go too far in penalizing foreign companies, they could scare away investors when financial markets are worried about China's economy.

And in some cases, Chinese companies still need what the United States offers, including microchips in electronic devices or soybeans that Chinese farmers feed their cattle. Many of China's state-owned enterprises still use computers powered by Intel chips.

"They have this dilemma where they want to signal to the U.S. government but they don't want to scare foreign investors and companies too much," said Andrew Gilholm, a China expert at Control Risks, a consulting firm. "They want companies to know that there is a cost to being too enthusiastic about complying with U.S. and other regulations."

The strategy, he said, is evolving into one that looks more like "supply chain warfare."

Still, for the many companies that rely more on China than China does on them, Beijing has the ability to exact major pain. Skydio, the drone maker, had spent years building a supply chain outside China but remained reliant on the country for one crucial item: batteries.

This week, Mr. Trump said he would impose an additional 10 percent tariff on all products coming into the country from China. Li Ziheng/Xinhua, via Associated Press


After the sanctions by China, there is no quick fix. It can take months to make the necessary design changes and secure new suppliers. In a statement, Skydio said it would be forced to ration batteries. That means its customers, which include fire departments, can get only one battery per drone, severely limiting how long a craft can fly. The company said it planned to have new supplies by spring.

"If there was ever any doubt, this action makes clear that the Chinese government will use supply chains as a weapon to advance their interests over ours," Skydio wrote.

An editorial in Global Times, a Chinese Communist Party tabloid, celebrated the success of the sanctions on Skydio, noting in a headline, "U.S. company sanctioned by China 'cries out in pain,' revealing their American mask." The article said the reprisal was merited because Skydio was a part of U.S. government efforts to create a "non-red supply chain" outside China.

The solution for Skydio was simple, Global Times continued. Don't "serve as a tool for the United States to contain China" or "be prepared to bear the consequences of such actions."

Zixu Wang contributed research.




This article was downloaded by calibre from https://www.nytimes.com/2024/11/27/business/china-retaliation-skydio.html
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3 Americans, Including F.B.I. Informant, Are Freed in Prisoner Swap With China

The Americans released, among others, a Chinese intelligence officer who was serving a 20-year sentence in the United States.

The prisoner swap negotiated by the Biden administration has been in the works for months, officials said. Pete Marovich for The New York Times



By Adam Goldman, Mara Hvistendahl, Edward Wong and Zolan Kanno-Youngs
Reporting from Washington and Rome


Nov 27, 2024 at 02:22 PM

Three Americans who were detained in China have been released in a prisoner swap with Beijing, the Biden administration said on Wednesday. One of the men had been an F.B.I. informant, according to senior U.S. officials.

John Leung, Kai Li and Mark Swidan were heading to the United States on Wednesday after months of diplomatic maneuvering to free them. Mr. Leung and Mr. Li had been held for three years and eight years. Mr. Swidan was held for more than a decade.

"Soon they will return and be reunited with their families for the first time in many years," said Sean Savett, a National Security Council spokesman. He said no other Americans are "wrongfully detained" in China, a designation that indicates that the U.S. government sees a person as the equivalent of a political hostage or that the charges are fabricated.

In return, the United States released Xu Yanjun, a Chinese intelligence officer serving a 20-year sentence after he was arrested in Brussels in 2018 and extradited to the United States in a dramatic F.B.I. operation, according to two U.S. officials.

On Wednesday, Mr. Xu was listed in the Federal Bureau of Prisons system as "not in B.O.P. custody."

Mao Ning, a spokeswoman for China's foreign ministry, said in a daily briefing on Thursday that Washington released two other Chinese nationals, and had turned over a "fugitive who had been absconding in the United States for many years."

The State Department did not immediately respond when asked about the statement from the foreign ministry that others had been sent back to China. 

The exchange has been in the works, under intense secrecy, for months. During a global summit in Peru earlier this month, President Biden discussed a potential prisoner swap with Xi Jinping, the leader of China, in a meeting at Mr. Xi's hotel.

Secretary of State Antony J. Blinken called the three Americans while he was flying back to Washington from a diplomatic mission to Rome, and as the three men were on their way back to the United States. Earlier this year, at meetings in New York and Vientiane, Laos, Mr. Blinken pressed his Chinese counterpart, Wang Yi, repeatedly on the need for China to release all wrongfully detained Americans.

Hostage diplomacy has risen in recent years, as tensions between the United States and both China and Russia have grown. Those two superpowers increasingly see detaining U.S. citizens as a way to get back spies, arms dealers and others. The American government has warned U.S. citizens to reconsider travel to those countries or to be alert there.

For Mr. Biden, the successful negotiations made for a diplomatic win as he tried to cement his legacy in the final weeks of his presidency. And it appeared to validate his strategy on China, which has been to engage in intense competition but also maintain high-level channels of communication for diplomacy on specific issues. But Richard Haass, the former president of the Council on Foreign Relations, said Mr. Xi is most likely trying to set the stage for relations with the incoming Trump administration.

"It's a way to signal a potential for mutually beneficial transactions if you will, which potentially would appeal to somebody like Donald Trump," Mr. Haass said.

Negotiations over detainees often happen independently of other policy discussions. One example is the 24-prisoner multicountry swap with Russia earlier this year, which went ahead despite tensions between Washington and Moscow over the war in Ukraine.

The latest swap was announced as the Americans were in the air, flying back to the United States on Wednesday morning.

Mr. Leung, 79, had provided information to the F.B.I. for years about Chinese activities, according to two American officials who spoke on condition of anonymity because they were not authorized to discuss details of the matter.

He was outwardly pro-Beijing and frequently appeared with Chinese consular officials in Houston, before the Trump administration closed the office in 2020 and said it was a hub of spying. His F.B.I. contacts discouraged him from traveling to China soon afterward, but he went anyway. Chinese authorities arrested him, and in 2023 a court in the city of Suzhou sentenced him to life in prison.

Mr. Swidan, 49, a Texas businessman, has been held since 2012 on drug-related charges, which his family has said are false.

Mr. Li, 62, was convicted by a Shanghai court in 2018 of providing state secrets to the F.B.I., according to a report from the United Nations Working Group on Arbitrary Detention.

Mr. Li's son, Harrison Li, said his father ran a business selling technology to customers in China. In letters from prison, he had written that U.S. government agents approached him about export compliance. He said that his father believed that the Chinese government used the contact as an excuse to arrest him.

Mr. Swidan and Mr. Li had been designated by the State Department as wrongfully detained, but Mr. Leung was not, most likely because of his work for the F.B.I. The State Department did not immediately comment on the reason.

As for Mr. Xu, he is a rare instance of a trained Chinese spy caught in a complex operation and imprisoned by the Americans. His case was an embarrassment for China: He was lured from his homeland to Belgium in a sting operation by the F.B.I.

China does not typically do prisoner exchanges, but that may be changing. After Canada arrested Meng Wanzhou, a senior executive of Huawei, the flagship Chinese telecommunications company, in 2018 at the request of the U.S. government, China arrested two Canadian men and charged them with espionage. In 2021, China freed the two men, Michael Kovrig and Michael Spavor, just hours after the Justice Department asked Canada to release Ms. Meng following a legal deal.

Mr. Biden has now helped secure the release of more than 70 Americans that the U.S. considered wrongfully detained overseas, according to the White House.

"This is a moment of joy for the three families," said Peter Humphrey, a British citizen who was held in China for two years on what he said were phony charges. He added that the Biden administration needed to do more for the many other Americans in prison in China, even if they are not designated as wrongfully detained and never make headlines. "None of them have had fair and impartial and transparent trials."

Joy Dong, Keith Bradsher and Amy Chang Chien contributed reporting. Kitty Bennett and Kirsten Noyes contributed research.
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Inside the Plastic Industry's Battle to Win Over Hearts and Minds

Documents leaked from an industry group show how plastics companies are pushing back against a "tide of anti-plastic sentiment."

An example of an Instagram video sponsored by Positively PET.



By Hiroko Tabuchi



Nov 27, 2024 at 10:02 AM

Paid influencers on TikTok. An infomercial hosted by Dennis Quaid. Pushback against the Olympics' single-use plastic ban.

A trove of documents leaked from an influential industry group shows how some of the world's largest petrochemical and plastics companies have been waging a campaign to push back against a "tide of anti-plastic sentiment" -- especially among young people concerned about the environment.

The industry group, the National Association for PET Container Resources, or NAPCOR, worked to deliberately obscure its connection to the campaign and make its content "authentic and from the creators' viewpoints," the documents show.

PET stands for polyethylene terephthalate, the plastic used to make single-use soda bottles and clamshell containers.

The corporate strategizing laid out in the documents provides a behind-the-scenes look at a battle being waged over the future of plastic. Nations are gathering in Busan, South Korea this week to hammer out details of a global plastic treaty that might tackle pollution at its source, by limiting its production -- an approach that the plastic industry has vehemently opposed.

In a paid partnership video on TikTok, an influencer misleadingly claimed that "PET bottles are a closed-loop, zero-waste system."


The campaign's messaging was at times misleading. One paid TikTok influencer who posts about her family's life on the road in an R.V. claimed that "PET bottles are a closed-loop, zero-waste system."

In fact, despite being recyclable, PET remains a major source of plastic waste and microplastics, those extremely small pieces of plastic debris. According to NAPCOR's annual report, less than 30 percent of PET plastic bottles were recycled in the United States in 2022, a rate that has remained largely unchanged for the past decade. Plastic that is not recycled is incinerated or ends up in landfills or the environment.

The more than 400 pages of internal memos, presentations and other industry communications were obtained by Fieldnotes, a watchdog group that focuses on the oil and gas industry, and reviewed by The New York Times.

NAPCOR declined to answer detailed questions about the documents. The group represents nearly 70 petrochemicals, plastics and recycling companies, including INEOS, a conglomerate that acquired BP's petrochemicals business in 2020; Amcor, a major supplier of plastic bottles to Coca-Cola, PepsiCo, and Keurig Dr Pepper; Dart, maker of the distinctive red Solo cups popular on American college campuses; and the Eastman Chemical Company, which makes polymers, films and plastics, including recycled plastic.

Laura Stewart, the group's executive director, said in statement that PET plastic played "a critical role in our lives -- from supporting healthy hydration to enabling lifesaving medical devices to disaster recovery and relief efforts."

She said the association's goal was "to ensure every PET bottle is recycled, keeping this valuable material in circulation and out of the environment."

About half a billion tons of plastic are produced each year, more than double the amount from two decades ago, and much of that turns up on coastlines and river banks. Scientists have sounded the alarm on microplastics in the environment and in the human body, as well as the thousands of chemicals in plastic that can leach into food, water and the ecosystem.

As the environmental toll has grown, so has scrutiny of the plastic industry's messaging. In September, the attorney general of California sued Exxon Mobil, alleging that the fossil fuels giant carried out a "decades-long campaign of deception" that overhyped the promise of recycling, and spawned a plastic pollution crisis.

The outlook for similar cases remains uncertain. A lawsuit filed by the State of New York against PepsiCo, which among other things had alleged that the company's communications had long obscured the environmental and health risks posed by single-use plastics, was dismissed last month by a New York judge.

Ahead of the plastic negotiations, members of the U.S. Congress and European Parliament urged global leaders to "address the undue influence of plastic-producing corporations" at the talks, noting the large presence of "attendees representing petrochemical industries, which have a vested financial interest in maintaining the status quo."

Social Media and Plastics

The Stadler family owns two sassy Chihuahuas, Madi and Remi,  and has more than 7 million followers on TikTok and Instagram. The Stadlers are among six social media influencers contracted by NAPCOR to post "PET plastics messaging" on their accounts, according to internal documents.

"Today we're going to the park to have a little picnic," Serena Stadler says in a May 10 post. "Keeping the dogs hydrated is so important," she continues, "so I packed plenty of water. I always opt for PET plastics because they're 100 percent recyclable." (She does not mention that the actual recycling rate is much lower.)

An Instagram video sponsored by Positively PET, an industry group-created campaign to promote plastics.


The six influencers are varied and included an R.V. traveler, a pharmacist-turned-entrepreneur, and an account that promotes financial literacy through trivia games. None of them responded to requests for comment.

Their posts note that they are "sponsored by Positively PET." None of Positively PET's social media landing pages mention NAPCOR. A separate landing page carries the group's logo, however.

"The campaign's goal is for this content to be authentic and from the creators' viewpoints," Lindsay J.K. Nichols, communications director at NAPCOR, said in a June 11 memo addressed to members. Corporate members should stay in the background, she suggested. "While we encourage you to view the content, we ask that you do not engage with it," she said.

The latest round of the influencer campaign, which ran from May to July 2024, "surpassed our expectations," Ms. Nichols said in follow-up memos sent to members. The posts made 12.2 million impressions, more than doubling expectations, she said. A survey conducted after the campaign showed it had "led to a significant increase" of positive public perceptions toward the plastics industry.

On Facebook, however, NAPCOR's lack of disclosure landed its ads in trouble. Between 2020 and 2022, nine ads appeared on Facebook under the "Positively PET" campaign. All nine were removed for violating the platform's advertising rules, which require organizations placing ads about social issues or politics to include a "Paid for by" disclaimer.

'Newsjacking' the Olympics

The Positively PET campaign dates to 2018, when a NAPCOR subcommittee made up of oil giant BP, packaging company Amcor and other members mulled ways to combat what internal documents describe as a "tide of anti-plastic sentiment." (BP has since sold its petrochemical business to INEOS, which remains a member.)

The association enlisted the public relations firm, Aloysius Butler & Clark, which noted that "voices calling for safe, environmentally conscious packaging alternatives are growing louder." Its solution: a social media campaign centered around the "Positively PET" slogan.

From the start, the firm recommended that NAPCOR "not be the overall handle for the account," according to slides prepared for a meeting in November 2018 -- "a strategy that is important to make sure consumers don't feel that they're being preached to."

NAPCOR's tax filings show that the group spent $1.8 million on the PET campaign between 2019 and 2023, the most recent year for which records are publicly available.

This summer, the association jumped into the public debate over the ban on single-use plastic bottles and cups at the Paris Olympics. It was an opportunity to "newsjack," or insert industry messaging into trending conversations, Ms. Nichols wrote to members in an Aug. 2 memo.

Positively PET would post messages on social media sites using hashtags like #Olympics that said "PET plastic is not single use" and "Recycling, not banning, is the best way to eliminate plastic waste," the memo said.

A representative for Aloysius Butler & Clark said that the firm helped launch the Positively PET campaign, but did not work on the influencer or Olympics-related content. She said her firm did not encourage NAPCOR to mask its involvement in the campaign.

NAPCOR's campaign went beyond social media.

A screengrab of the video hosted by Dennis Quaid.


In 2023, the group partnered with other plastic industry associations to work with the actor Dennis Quaid on an episode for his Viewpoint With Dennis Quaid TV series. In a style reminiscent of PBS educational programming, the show hails PET bottles as "arguably one of mankind's greatest inventions."

It almost exclusively features industry executives, with the exception of Matthew Daum, then director of the School of Packaging at Michigan State University. The school has had close links with the plastics industry. Two years ago, the school received a "transformative gift" of $10.8 million from Amcor, the plastic packaging company.

In a September 2023 memo, NAPCOR says the segment is being made available to more than 175 public television stations. It erroneously refers to the program as "PBS Viewpoint." The program is not affiliated with the Public Broadcasting Service.
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This 22-Foot Turkey Roosts in a Region of Roadside Giants

Big Tom is a beloved landmark in his Minnesota hometown. Across the Midwest, small places take pride in having the largest of just about anything.

Video: 



By Mitch Smith
Photographs by Graham Dickie
Reporting from Frazee, Minn., and other Midwestern towns that appreciate sizable sculptures.


Nov 28, 2024 at 08:00 AM

The most celebrated resident of Frazee, Minn., is 22 feet tall and is known to his friends simply as Big Tom. He lives alone just off Highway 10, past the metal barns but before the railroad tracks, where admirers show up seeking photos at all hours of the day.

Big Tom is a turkey -- the world's largest, locals will tell you -- and his fiberglass feathers are more than just a conversation starter. He pays homage to the region's poultry industry, a cornerstone of the rural Minnesota economy, and to the annual Turkey Days festival in Frazee, a town of 1,300 people about 200 miles northwest of Minneapolis.

While no sculpture is quite like Big Tom, who was roosting over Frazee before Thanksgiving with icicles clinging to his chest, snow on his tail feathers and a stoic expression above his wattle, it does not take long while wandering the Midwestern countryside to see more supersize statuary.

Big Tom is a point of pride in Frazee.


Minnesota alone is home to a giant loon in Vergas, a giant otter in Fergus Falls, a giant prairie chicken in Rothsay, a giant sugar beet in Halstad, a giant crow in Belgrade, a giant pelican in, of course, Pelican Rapids and giant Paul Bunyans in Akeley, Bemidji and Brainerd.

For small places that will never have the tallest building or grandest stadium, having one of the world's largest of something -- truly, anything -- can be a way to forge an identity, pull in visitors and, perhaps most of all, share a laugh.

"They're all over the place -- it's kind of a Midwestern thing," said Jay Estenson, a hair salon owner in Frazee for nearly 50 years who grew up in North Dakota, which claims the world's largest buffalo and world's largest sandhill crane. "We make our own fun. Sometimes you've got to. Especially in the middle of the winter."

 Graham Dickie/The New York Times

T-shirts commemorating past Turkey Days festivals in in Frazee, Minn. Graham Dickie/The New York Times

Sawyer Norstebon decorated a turkey coloring page at The Gobbler Grub & Pub in Frazee, Minn.

Frazee, which holds an annual Turkey Days festival, has embraced the poultry theme.

Other parts of the United States certainly have roadside giants, but the Midwest makes it an art form. Head down a highway, and you are likely to see a sign beckoning you to an oversize rendering of a mammal, vegetable, cartoon character or household item -- the selfie opportunity you never knew you needed.

The claims speckle the region: world's largest watermelon slice (Muscatine, Iowa), world's largest Holstein cow (New Salem, N.D.), world's largest Superman (Metropolis, Ill.), world's largest pheasant (Huron, S.D.), world's largest hand-painted Czech egg (Wilson, Kan.) and the world's largest (Casey, Ill.) and second-largest (Cuba, Mo.) rocking chairs. Four states (Kansas, Minnesota, Missouri and Wisconsin) boast giant balls of twine, one of which seems certain to be the world's largest. And don't confuse the world's largest muskie in Hayward, Wis., with the world's largest tiger muskie in Nevis, Minn.

In an era when small towns are struggling to attract newcomers and businesses, a claim to world's-largest fame can foster civic pride and draw tourists who might buy lunch or a tank of gas after posing for their photo. In some places, local leaders seek out Guinness World Records recognition; in others, they do some research on Google, claim the world's largest mantle and hope no one complains.







A potato masher in Plover, Wis., a six-pack in La Crosse, Wis., and the tail of a catfish in Wahpeton, N.D.

In Casey, Ill., Jim Bolin, whose family owns a pipeline and tank maintenance company, had brainstormed how to get travelers on Interstate 70 to pause in his hometown. He settled on making the world's largest wind chime using spare parts from his company's shop.

"The smaller towns are getting smaller in the United States," Mr. Bolin said. "We kind of were trying to think outside the box: How we could put Casey back on the map and make it interesting for people to come and move here?"

A rocking chair in Casey, Ill.


When the wind chime proved to be a hit, Mr. Bolin and his employees kept engineering more giant items, including a mailbox, golf tee, pitchfork and teeter totter. Visitors loved it, and the project changed the landscape of Casey, which has about 2,400 residents. A coat hanger and a porch swing will soon join the supersize collection, Mr. Bolin said.

Gregg Holte, a longtime sugar beet farmer who lives outside Halstad, Minn., and who helped bring a supersize sugar beet to that town, said a project like that could convey a sense of growth and pride.







Paul Bunyan in Akeley, Minn., a strawberry in Strawberry Point, Iowa, and Sandy, a sandhill crane in Steele, N.D.

In Halstad, population 560, the giant beet sits next to a well-stocked general store and an electric vehicle charging station, as well as a sign with educational material about sugar beets, a common crop in the Red River Valley of Minnesota and North Dakota that outsiders have been known to confuse with a turnip.

"We're trying to set ourselves aside from everybody else and say, 'Hey, we're willing to work and show that we want to promote our community and have it last and be a good place to live,'" Mr. Holte said.

In Frazee, the origins of Big Tom can be traced to the 1980s, when residents were searching for a way to make their city stand out. 

A sugar beet in Halstad, Minn., pays homage to a popular local crop.


People in Frazee have made their careers from turkeys for generations. The city used to be home to a turkey hatchery and a turkey processing facility. Those are gone now, but metal turkey barns still line the country roads outside town, helping make Minnesota the country's largest producer of turkeys. The state's turkey farmers raised 38.5 million birds last year.

In the years after the first Big Tom was installed, the sculpture began to fall apart. The local Community Club circulated a flyer seeking donations for a new Big Tom, citing "design flaws and construction errors" in the first bird. "In turkey language, 'Old Tom' has gone into a molt," the flyer said.

But before the original Tom could receive a dignified send-off, a group of well-meaning locals performing work on the sculpture accidentally ignited it with a blowtorch. A passerby snapped a photo of the fully engulfed bird, growing the legend of Big Tom, who was replaced soon thereafter.

"When that fire got inside that wing, it was like a chimney -- it went straight up," said Ken Fett, who was a member of the ill-fated blowtorch crew.

Yak-Shack Beauty Salon in Frazee, Minn., has fully embraced the town's claim to fame.

The original Turkey Tom ablaze after maintenance to the turkey sparked its demise.



Yak-Shack Beauty Salon in Frazee, Minn., is adorned with turkey memorabilia. 

Big Tom is not the only way Frazee leans into its turkey ties. There is another turkey sculpture outside the gas station, an ongoing turkey-themed scavenger hunt, frozen-turkey bowling during the annual Turkey Days festival, a turkey mascot that stars in social media videos and a new pub on Main Avenue called the Gobbler.

But residents want to be known for more than their beloved bird. New businesses have been coming to Frazee, new homes are being planned, and a community center that offers after-school programming and a youth-staffed bistro opened not long ago.

"Our vision is to make Frazee the best place to raise your kids," said Karen Pifher, who helps lead several civic groups, "and in the last five years there's been a ton of revitalization."

Still, to many outsiders, Frazee remains the small town with the giant turkey. Most residents seem just fine with that.

"Traveling the U.S., if you wear a Frazee shirt, you're going to have somebody stop you," said Mayor Mike Sharp, who described just such an encounter when he was hiking with his family in Utah not long ago. The conversations, he said, go something like this: "Hey, I stopped there, I've looked at your turkey."

A Dilly Bar in Moorhead, Minn.


Kirsten Noyes contributed research.
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Britain's Emotional Debate Over Assisted Dying

As lawmakers prepare to vote on legalizing assisted suicide for the terminally ill in England and Wales, an intense public discussion has unfolded.

Sarah Tarlow, whose husband Mark took his own life in 2016 after suffering a debilitating neurological illness. "I think it is cruel to make people die horrible, prolonged deaths against their will and that's what the present situation currently does," she said. Andrew Testa for The New York Times



By Stephen Castle
Reporting from Sewstern, England and London


Nov 27, 2024 at 05:01 AM

Sarah Tarlow had a sense that something was wrong as soon as she opened her front door and called out to her bedridden husband upstairs. There was no reply. Instead of the sound of the radio that normally echoed from his room, the house was engulfed in silence.

Unable to move his legs, incontinent, his eyesight failing, without any sense of taste or smell, her partner of more than two decades, Mark Pluciennik, had taken a lethal drug overdose.

Because it is illegal in Britain to help someone die by suicide, Mr. Pluciennik, who suffered from an undiagnosed neurological illness, chose one of his wife's rare absences, in May 2016, to take his own life, protecting Ms. Tarlow from possible prosecution.

But that meant dying completely alone.

"I think it was enormously brave what he did. I'm not sure I could be that brave," Ms. Tarlow, a professor of historical archaeology at Leicester University, said while sipping coffee at her home in a snow-covered village 30 miles from Leicester, in England's Midlands. "I think it was a courageous thing, I think it was a loving thing."

Even Britons who go abroad to die -- for example to Switzerland, where the law is more permissive -- must do so alone to protect their families. With growing awareness of such cases, British lawmakers are on Friday scheduled to vote on whether to permit assisted dying in limited circumstances.

Mark Pluciennik, who took a lethal overdose in 2016. He waited until his wife was away so that she would not be accused of helping him. "I still get upset and angry that he died on his own," Ms. Tarlow said.  via Sarah Tarlow


The proposed bill, introduced by a Labour lawmaker, Kim Leadbeater, would impose strict conditions -- too restrictive to cover Mr. Pluciennik's case. The only people eligible would be those aged 18 or over in England or Wales who have received a terminal diagnosis and been told they have no more than six months to live. Lethal drugs would have to be self-administered, and two doctors and a judge would have to approve the decision.

Still, this would be a landmark piece of legislation in England and Wales, where the law treated attempted suicide as a crime until 1961. (Different laws apply in Scotland and Northern Ireland.)

Some compare the change to the legalization of abortion in 1967 and the abolition of the death penalty in 1969. Assisted dying is legal in a handful of European countries, Canada and New Zealand, and in 10 U.S. states and the District of Columbia.

The Labour government is remaining neutral on the issue, with lawmakers given the freedom to vote as they wish, making it impossible to predict the outcome.

While many senior ministers are expected to support the measure, two of the most prominent -- the health secretary, Wes Streeting, and justice secretary, Shabana Mahmood -- are opposed. Mr. Streeting said that the country's creaking national health service would incur new costs if it had to train staff to deal with assisted dying. He also believes that palliative care in Britain is not good enough, meaning that some may feel they have no practical alternative but to end their lives prematurely.

Prime Minister Keir Starmer has not said how he will cast his ballot but when the issue was last debated in 2015, he voted in favor. Lawmakers rejected the policy then by 330 votes to 118.

A Labour lawmaker, Kim Leadbeater, introduced the proposed change to the law. The Labour government is remaining neutral on the issue, with lawmakers given the freedom to vote as they wish, making the outcome of Friday's vote impossible to predict. Justin Tallis/Agence France-Presse -- Getty Images


A clear majority of Britons support the principle of assisted dying, with 65 percent in favor and 13 percent opposed, according to one survey. But that support is "absolutely contingent" on strong safeguards, said Luke Tryl, U.K. director of More in Common, the research organization that conducted the poll. For voters, the most important protection was "proof that someone isn't being pressured," he said.

Faith leaders have spoken out against the proposed changes and opponents worry the legislation could lead to Britons being coerced into ending their lives or doing so out of guilt at the physical or financial burden their care places on relatives.

"I honestly believe the pressure of self-coercion is the risk here," said Liz Carr, an actor and disability rights campaigner. Some people, she said, might think, "'My family is having to look after me, I'm incontinent, I don't want to use all the money I have saved over the years on care, it would be better for those who love me not to see me like this, I will do the honorable thing.'"

Ms. Carr, who is best known in Britain for her role in a BBC crime drama, "Silent Witness," has been ill since age seven with a rare condition, and has used a wheelchair from the age of 11. She fears that if the law is adopted, its scope will be increased and that it will pose a risk to those with complex medical conditions.

"Once you cross that line and even vote yes to considering it, everything changes because ending your life medically becomes a possibility," she said.

Ms Carr, who recently made a BBC documentary on the issue called "Better Off Dead?", believes that many doctors and judges -- who would make key decisions -- share a widespread, unconscious social bias against older or disabled people, valuing their lives less than those of others.

"Once you cross that line and even vote yes to considering it, everything changes because ending your life medically becomes a possibility," said Liz Carr, a well-known TV actor and disability rights campaigner. Joe Maher/Getty Images


Patients with complex medical needs might be more likely to agree to end their lives at difficult points, Ms. Carr added, recounting how she recently sat in a room with around a dozen disabled people, each of whom had wanted to die at some point.

"Sometimes we need to be held back, and we need to be told 'No,' and we need support rather than the belief that we would be better off dead," she said.

She fears the legislation would push in the opposite direction. "The fact that a law exists that would easily help you end your life -- at your deepest, darkest time -- that is what terrifies me and so many disabled people because it feels like a permanent sword of Damocles hanging over us."

But Ms. Tarlow, who supports the bill, thinks it is too restrictive in only applying to those judged to have six months to live. "I don't see the rationale, personally, in having to have the terminal prognosis; I don't see why it's OK to curtail a short period of suffering but not a long one," said Ms. Tarlow, who has written a memoir called The Archaeology of Loss.

"I think it would be a compassionate act to vote for the bill because I think it is cruel to make people die horrible, prolonged deaths against their will and that's what the present situation currently does," she said.

Her husband, who was also an archaeology academic, endured five years with his condition deteriorating before his death aged 62.

Despite Mr. Pluciennik's careful planning (he left two letters), Ms. Tarlow was questioned after his death by the police, who seized medication as well as her husband's phone and laptop.

It transpired that she must have handed him the package containing the pentobarbital he bought illegally on the internet to end his life. Ms. Tarlow did not open his mail and thinks that the parcel arrived shortly before one of their three children's birthdays, so she assumed it contained a present. Nonetheless the police talked to her as though she might be a criminal, she said.

But her main argument is that people are already taking their lives, either by going abroad or by subterfuge. So, on Friday -- the day after her late husband's birthday -- Ms. Tarlow plans to stand outside Parliament to demonstrate in favor of assisted dying.

"Mark was absolutely isolated and was absolutely on his own," she said. "I still get upset and angry that he had to die on his own when I should have been there."
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White House Memo


Two Presidents, Two Policies, One Superpower: America in Transition

Even as President Biden brokers a cease-fire in Lebanon, President-elect Donald J. Trump is running his own foreign policy without waiting to be sworn in.

Without waiting to move into the White House, President-elect Donald J. Trump effectively declared a trade war this week. Tierney L. Cross for The New York Times



By Peter Baker
Reporting from Washington


Nov 27, 2024 at 10:04 AM

Follow the latest updates on President-elect Trump's transition.

The old adage about the interregnum between an election and an inauguration is that there is only one president at a time. Try telling that to the rest of the world now.

While one president, the one actually still living in the White House, attends international summit meetings and brokers a Middle East cease-fire to cap his tenure, another president, the one who has not actually taken office yet, is busy conducting a foreign policy of his own from his Spanish-tiled Florida estate.

Without waiting to be sworn in, President-elect Donald J. Trump effectively declared a trade war this week by announcing that he would impose tariffs on America's friends, Canada and Mexico, as well as its rival China on Day 1 of his administration. The next day, President Biden strode into the Rose Garden to announce an agreement to end more than a year of fighting between Israel and Hezbollah.

This is America in the time of transition, making peace and declaring war, all in the same 24-hour news cycle -- two presidents leading the country in two different directions, one officially, the other unofficially; one representing the past and present, the other the future. Whipsawed and maybe just a little confused, foreign leaders are left to calculate whether it makes sense to try to get something done with the outgoing leader or brace for the reality of his successor.

"Transitions always result in a momentum shift to the new team, but this time around feels more pronounced than any transition in recent memory," said Suzanne Maloney, the director of the foreign policy program at the Brookings Institution in Washington and a former State Department adviser.

"Leaders in capitals around the world are trying to take advantage of the moment to try to curry favor with Trump himself at a time when it may still be possible to shape his agenda," she added. And Mr. Trump's "inner circle is dismissive of the traditional Washington protocols that might suggest some discretion during the transition."

The tariff threats may just be an opening bargaining position as Mr. Trump seeks leverage to force trading partners to halt the flow of migrants and drugs, but they underscored how much has changed since the election. Before Mr. Trump's arrival on the political stage, presidents of both parties had spent decades bringing down trade barriers, but the president-elect has made clear he intends to build them back up again.

In targeting Canada, Mexico and China, Mr. Trump picked America's three largest trading partners, signaling a new period of friction at odds with Mr. Biden's efforts over the past four years to get along. The announcements quickly scrambled economic calculations across the hemisphere and across the ocean, forcing foreign capitals to consider whether to negotiate or retaliate.

Representative Michael Waltz, who was selected to be Mr. Trump's national security adviser, insisted that the new president was not trying to work in conflict with the current one. Jamie Kelter Davis for The New York Times


The consequences could be enormous. Tariffs are essentially taxes on imported goods and will largely be passed along to consumers. So if Mr. Trump follows through -- and it is possible this is mainly a bluff to force trading partners to compromise -- Americans still reeling from the inflation of Mr. Biden's tenure could face a renewed round of inflation during Mr. Trump's tenure.

Daniel M. Price, who was an international economics adviser to President George W. Bush, said Mr. Trump appeared to be using the tariff threats to extract concessions. "This isn't a surprise, as it's what he said on the campaign trail," Mr. Price said. "He's looking for offers of appeasement from his targets to mitigate any tariffs."

Miriam Sapiro, an acting U.S. trade representative under President Barack Obama, said Mr. Trump had an incentive not to wait until his inauguration. Mr. Trump's narrow 1.6-percentage point election victory with little coattails suggests that Republicans are in danger of losing one or both houses in the midterm elections if history is a guide.

"It's unusual, but not surprising, that Trump wants to move quickly because he can't run again, and he'll have only two years of real power if Republicans lose control of Congress in 2026," said Ms. Sapiro, who is now at the Center for Strategic and International Studies in Washington. "But telegraphing early what he intends to do when he takes office gives other countries, as well as U.S. and foreign companies, more time to organize their moves."

Mr. Trump is not confining his pre-inauguration international dealings to economics. He authorized his billionaire financial patron Elon Musk to open discussions with Iran, bypassing the current administration, which is laboring to manage a precarious standoff between the Islamic republic and Israel. Mr. Trump has vowed to end Russia's war in Ukraine before the inauguration, a task that he says without embarrassment or explanation should take him a mere 24 hours when he gets around to it. By one account, he has even had a phone conversation with President Vladimir V. Putin of Russia, although the Kremlin denied it.

Representative Michael Waltz, the Republican from Florida tapped to serve as Mr. Trump's national security adviser, insisted that the new president was not trying to work in conflict with the current one, noting that he has met with Jake Sullivan, Mr. Biden's national security adviser.

"Jake Sullivan and I have had discussions. We've met," Mr. Waltz said on "Fox News Sunday" over the weekend. "For our adversaries out there that think this is a time of opportunity that they can play one administration off the other, they're wrong and we are hand in glove. We are one team with the United States in this transition."

But that moment of bipartisan solidarity did not last long. As soon as Mr. Biden announced the cease-fire that he brokered after months of painstaking negotiations, Mr. Waltz tried to claim credit for Mr. Trump, who had no role in the talks.

"Everyone is coming to the table because of President Trump," Mr. Waltz wrote on social media. "His resounding victory sent a clear message to the rest of the world that chaos won't be tolerated. I'm glad to see concrete steps towards deescalation in the Middle East."

In fact, the Biden and Trump teams have had only glancing consultations since the election because the president-elect refused for weeks to sign memorandums of understanding on how to handle the transition with the federal government. In part because of that, Secretary of State Antony J. Blinken had spoken with Senator Marco Rubio, Republican of Florida, but had not been able to sit down in person.

Amos Hochstein, Mr. Biden's envoy negotiating Middle East peace, briefed Mr. Trump's aides on his talks to end the fighting in Lebanon shortly after the Nov. 5 election and then again this week when an agreement was imminent. He came away convinced that the Trump team supported the Biden administration's approach, if only because it would benefit Israel, according to a senior administration official who insisted on anonymity to discuss conversations between the two camps.

President Biden announced a cease-fire between Israel and Lebanon on Tuesday, just a day after Mr. Trump roiled international relations with his tariff threat. Tom Brenner for The New York Times


Mr. Biden still hopes to use his remaining time in office to broker a similar cease-fire between Israel and Hamas in Gaza. If that works, he still harbors a long-shot dream of sealing a long-sought agreement with Saudi Arabia to normalize relations with Israel that would transform the region. But Prime Minister Benjamin Netanyahu of Israel may conclude that it is in his interest to hold out for Mr. Trump to get a better bargain.

Mr. Trump's office finally signed a transition cooperation memorandum with the White House on Tuesday, opening the door to greater cooperation between the two teams. But it has still not signed such an agreement with the Justice Department permitting the F.B.I. to do security clearances, meaning Mr. Biden's team cannot share classified information with many of Mr. Trump's advisers.

Mr. Trump's efforts to begin reshaping America's policy toward the rest of the world have raised questions about his intentions and the propriety of some of his actions. Mr. Musk, the world's richest person, in particular has been at the center of some of the outreach.

Mr. Musk met with Iran's ambassador to the United Nations this month to discuss how to ease tensions between the two countries. On another occasion, during a conversation with President Volodymyr Zelensky of Ukraine, Mr. Trump handed the phone to Mr. Musk, whose satellite network Ukraine relies on for its efforts to push back Russian invaders.

This is the kind of communication that made Mr. Trump furious when the shoe was on the other foot. After John F. Kerry, a secretary of state under Mr. Obama, met with Iranian officials during the Trump administration, Mr. Trump called that an outrageous interference with his foreign policy and repeatedly pressed Attorney General William P. Barr and others to prosecute Mr. Kerry. The Logan Act of 1799 prohibits private citizens from conducting American foreign policy, but no one has ever been successfully prosecuted under the act.

Mr. Trump, of course, is no ordinary private citizen. The voters have chosen him to run foreign policy for the next four years, so if he chooses to get started before his inauguration, it is hard for Mr. Biden to object.

"You can't stop it," said John R. Bolton, who served as national security adviser to Mr. Trump and later became a vocal critic. "If he's talking about what happens after the 20th of January, he's perfectly within his rights to do it. In a responsible transition, if a call with Putin occurred, you tell the existing government. But we don't have a responsible transition."

Which raises an interesting question. Did Mr. Trump have a call with Mr. Putin? The Washington Post reported that the two talked two days after the election and that Mr. Trump warned the Russian leader not to escalate the war in Ukraine. But Mr. Putin's spokesman said the two did not talk, and Mr. Trump's office has not confirmed or denied the call. Eric Trump, one of the president-elect's sons, told a British interviewer last week, "I don't believe he's spoken to him yet."

The idea that the president-elect would talk with one of America's chief adversaries in the middle of a war pitting the two sides against each other in Ukraine would be remarkable. But U.S. intelligence agencies, which track Mr. Putin's communications as best they can, have told Biden administration officials that they have no indication that Mr. Trump talked with the Russian leader.

Senior Biden administration officials are not sure what to think. Some top officials assume there was no call because there would be no reason for the Kremlin to deny something that was in theory verifiable. But other top officials said they assumed that the claim was true and that the two had talked, even though they had no evidence.

What is remarkable is that the people currently running the U.S. government do not know for sure one way or the other at the very moment that Mr. Biden has authorized the Ukrainians to fire long-range U.S. missiles at targets deep inside Russia. Any deals Mr. Trump might be making with Mr. Putin would be highly relevant to Mr. Biden's conduct of the war.

Likewise, U.S. officials said they did not know whether Mr. Trump and Mr. Putin had spoken since Mr. Trump left office in 2021. The journalist Bob Woodward reported in his latest book, "War," that the two had spoken as many as seven times, but again the Kremlin denied it, and Mr. Trump has declined to confirm or deny it.

Mr. Bolton, for his part, has concluded that Mr. Trump and Mr. Putin probably have not spoken since the election, reasoning that the Russians would not have denied it if they had. Instead, he suspects that Mr. Trump invented the phone call to make himself look strong.

"Trump has a way of making up conversations," Mr. Bolton said. "He may have told people he had a conversation with Putin and said, 'Don't you dare do anything in Ukraine,' to show how tough he is and then he'll say, 'Don't tell anybody.' But then it gets out."

Wild as that may sound, Mr. Bolton said, that is the way Mr. Trump operates.

"This is a situation where the leaders of the two biggest nuclear powers in the world are in apparent disagreement about whether they had a phone call with one another," he said. "That's not a good look."
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'Mr. Every Man': The 50 Others Accused in France's Mass Rape Trial

Dominique Pelicot invited men to rape his wife, whom he had drugged. The French media call them "Mr. Every Man" because they come from such ordinary backgrounds.

Co-defendants going through security at the court in Avignon, France, last week. Christophe Simon/Agence France-Presse -- Getty Images



By Catherine Porter and Segolene Le Stradic
Reporting from the courthouse in Avignon, France


Nov 27, 2024 at 05:01 AM

The last of 50 men to be cross-examined in the rape of a drugged and naked Gisele Pelicot stood before the judges in a white sweater and jeans.

Philippe Leleu: Single, no children, a dedicated weight lifter and professional gardener who, at 62, was nearing retirement when the police came knocking. His mother opened the door -- they live beside one another, and since her stroke 10 years ago, they dine together and he spends most nights at her home.

"I never imagined I'd come before a court for him, never, never," she told the judges recently.

Yet here he was, among the accused, standing in the crowded courtroom in the southern city of Avignon, part of a mass rape trial, now in its 12th week, that has deeply shaken France.

Ms. Pelicot's ex-husband of 50 years, Dominique Pelicot, has pleaded guilty to drugging her for almost a decade to rape her, and offering her unconscious body up to strangers he met online. Prosecutors on Monday requested the maximum sentence for him: 20 years in prison.

He's on trial with 50 other men -- all but one charged with aggravated rape, attempted rape or sexual assault of Ms. Pelicot. The French media have dubbed them "Monsieur Tout-le-monde" -- Mr. Every Man -- because of how varied the men are, and how ordinary.

They are short, tall, flabby, lean, clean-shaven, bearded, bald and pony-tailed. All but 14 were employed, in jobs that reflect the spectrum of middle- and working-class rural France: truck drivers, carpenters and trade workers, a prison guard, a nurse, an I.T. expert working for a bank, a local journalist.

They range in age from 27 to 74. Just over two-thirds have children. Around 40 percent had criminal records, several for domestic abuse and two for rape.

There are few common denominators: Eighteen suffered from addiction to alcohol or drugs; the rest did not. Around a dozen reported being sexually abused as children. Some others, like Mr. Leleu, spoke of loving childhood homes.

"The profile of the rapist does not exist," said Antoine Camus, one of Ms. Pelicot's two lawyers, in his closing statement last week.

The men appeared before the court in groups of five to seven over 10 weeks -- offering only small glimpses into each man's life.

Mr. Leleu was the last person in the final group.

"I stopped thinking and I stopped having a connection with my brain," explained Mr. Leleu, his short, wiry body weaving from side to side as he spoke.

Like dozens of the men who came before him, Mr. Leleu pleaded not guilty to raping Ms. Pelicot. In his defense, he said Mr. Pelicot told him she had taken the drugs herself.

"I'm sorry to Madame Pelicot for involuntarily participating in her suffering," he said before squeezing back down on his bench.

Gisele Pelicot leaving the court in Avignon on Tuesday. Yoan Valat/EPA, via Shutterstock


Among the others in that group was Christian Lescole, 57, a firefighter and divorced father of two daughters. His new partner, with whom he had planned to open a dog kennel, told the court he was an amazing man. "I don't think he's capable of committing rape," she said.

Mr. Lescole is among five of the accused who also face charges of possessing images of child sexual abuse. He has been in pretrial custody for four years.

"I have no future left. I spent my life protecting people. I never had a problem with justice before," said Mr. Lescole. In contrast to many other defendants, he was relatively loquacious during his testimony.

Since the court case began in early September, Mr. Lescole has attended regularly, sitting in one of two prisoners' boxes, often stroking his long beard while watching intensely. He was there in search of some existential answers, he said, "because this is not me. This doesn't reflect my values. How did I get here?"

During the trial, he said he counted 18 men who'd said they'd been offered a drink by Mr. Pelicot after arriving at the Pelicots' home. He now says he believes they'd all been drugged. He told the court he had no memory after stepping inside the bedroom.

"I have big doubts about my free will at that moment," he said.

"Materially, I committed a rape," he added. "But it was my body, not my brain."

Joseph Cocco, 69, appeared before the judges as part of the same, final group. A retired manager of a beer company subsidiary, Mr. Cocco, 69, is one of only two defendants not charged with raping Ms. Pelicot. Instead, he has been charged with sexually assaulting her.

He is a father, cancer survivor and karate champion who led courses for the police. Like about half of the accused, Mr. Cocco was a swinger. He told the court he had started to swing with his former partner, the "love of my life," who had recently left him after 23 years together. He said he was invited to the Pelicots' home for a threesome, and Mr. Pelicot "never talked about rape or drugging his wife."

That night, another accused man arrived around the same time. They both were captured naked by Mr. Pelicot's camera, moving around Ms. Pelicot's listless body. Mr. Cocco sat on the bed, stroked Ms. Pelicot's backside -- which he called a "libertine caress" -- and went no further.

"At that moment, I heard snoring," he said. "I posed the question -- what is happening? Why is she not moving?"

When he did not receive answers, he left. But he didn't call the police either. None of the accused did.

"I don't accept that I victimized Gisele Pelicot," he said. "When you are trapped, you are really trapped."

Activists protesting against sexual violence outside the court in Avignon on Monday. Yoan Valat/EPA, via Shutterstock


The final week included one of the youngest defendants: Charly Arbo, a laborer at a cement company. He was 22 when he first went to the Pelicots' home in 2016. While most of the men admit to having gone to the home once, Mr. Arbo went six times. Police found 47 edited video clips of those visits on Mr. Pelicot's electronic devices -- two of which were watched by the court.

Stephane Babonneau, another of Ms. Pelicot's lawyers, said he struggled to understand how Mr. Arbo could "not admit this was rape."

"He told me she was consenting," he responded, staring wide-eyed at the judges, referring to Mr. Pelicot. 

Mr. Arbo was reluctant to offer the court his personal story. Judges pulled answers from him like rusty nails from hard wood. Though psychiatrists described his upbringing as dysfunctional, Mr. Arbo defended his family as loving. 

The court heard in one video Mr. Arbo and Mr. Pelicot discussing a plan to drug Mr. Arbo's mother so Mr. Pelicot could come and rape her. Mr. Arbo said he felt pressured by Mr. Pelicot to offer someone he knew, and his mother "was the first thing that popped into my head."

Mr. Pelicot gave him three sedatives, wrapped in tin foil, according to his testimony. But Mr. Arbo told the court that he threw them away. Police found very small traces of sedatives in a sample of his mother's hair, but he has not been charged with drugging her.

"I never, never, never gave medication to my mother," Mr. Arbo said.

Asked about their relationship, he said he loved her "like any son loves their mom, nothing special or bizarre."
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Theater to See in N.Y.C. This Holiday Season

"Elf the Musical," inventive spins on "A Christmas Carol" and classic family fare: Here are some of our favorite shows of the season.

Grey Henson as Buddy in "Elf the Musical" at the Marquis Theater in Manhattan. Sara Krulwich/The New York Times



By Elisabeth Vincentelli



Nov 27, 2024 at 12:00 PM

The end of the year marks the return of eggnog and latkes, gifting and regifting -- and holiday-themed shows to bask in tradition, communal spirit and, yes, fun. In New York, we can always count on well-timed offerings on stages of all sizes.

One of the biggest, the Marquis Theater, is hosting "Elf the Musical" (through Jan. 4) in which Grey Henson gets the title role "delightfully, entirely right," according to Laura Collins-Hughes's review for The New York Times. And then, at the cavernous Theater at Madison Square Garden, Whoopi Goldberg's Miss Hannigan will do her darnedest to prevent the darling orphan girls of "Annie" from enjoying Christmas at Oliver Warbucks's mansion (Dec. 4-Jan. 4, with Goldberg joining the cast on Dec. 11).

In the middle is the Big Apple Circus, which once again pitched its tent in Damrosch Park at Lincoln Center. The company members may come from all over the globe, but the new show, "Hometown Playground," is about New York City (through Jan. 5). And don't overlook the jewel box New Victory Theater, which is presenting "Yuletide Factory" (through Dec. 29) by Cirque Mechanics, a Las Vegas troupe with, as Alexis Soloski described it in her review, "a giddily steampunk aesthetic."

And there is more, so much more -- with some selections from around the country because New York can't have all the fun.

From left, Una Clancy, Mary Beth Peil, Kate Baldwin and Christopher Innvar in Irish Rep's immersive, site-specific production of "The Dead, 1904." Carol Rosegg


Uptown and downtown with Irish Rep

Like an old friend who turns up with the gift of a comfy sweater, Irish Repertory Theater is reviving not one but two popular seasonal productions. The more elaborate, pricier offering is "The Dead, 1904" (American Irish Historical Society, through Jan. 5), Paul Muldoon and Jean Hanff Korelitz's adaptation of the James Joyce novella. Directed by Ciaran O'Reilly, this immersive, site-specific show takes place in a Fifth Avenue mansion, where audience members mingle with the cast -- led this year by Kate Baldwin, Christopher Innvar and Mary Beth Peil. Theatergoers who splurge on upper-tier tickets will also share a meal with the actors.

Many blocks south and, it feels, a world away, Irish Rep's downtown space is hosting "A Child's Christmas in Wales" (Dec. 4-29), an adaptation of Dylan Thomas's holiday reminiscence interspersed with songs.

Classics oft told

One of the most produced holiday shows is the tale of Ebenezer Scrooge, who is taught a thing or two about what really matters. Across the country, spins on Charles Dickens's story abound, some of them quite imaginative. In New York, a solo version is built on the premise that Dickens himself (John Kevin Jones) performs his own text during a visit from Britain in 1867. The intimate production takes place in the Greek Revival parlor of an 1832 building for maximum period realness (Merchant's House Museum, through Dec. 29). Worth noting is that the show can be streamed on demand until Dec. 30.

The version by Chicago's Manual Cinema, a storied company whose work incorporates puppets and projections, is certain to stand out thanks to that institution's visual and narrative inventiveness (Studebaker Theater, Chicago; Dec. 13-29).

The Round House Theater in Bethesda, Md., goes in a rather different direction with the new "A Hanukkah Carol, or Gelt Trip! The Musical" (through Dec. 29), in which Scrooge is now a nefarious millennial influencer named Chava Kanipshin (Samantha Sayah). Finally, the Isaac Bashevis Singer short stories "The Mirror," "The Last Demon" and "Kukeriku" are adapted for the stage (and presented in Yiddish with surtitles) as "Bashevis's Demons" (Out of the Box Theater, Dec. 18-Jan. 5). As in "A Christmas Carol," the show dwells in a universe in which the supernatural is part of everyday life.

BenDeLaCreme and Jinkx Monsoon are touring their seasonal mix of songs and comedy across the country. Santiago Felipe


Transgressive tinsel

Fine, not all shows are appropriate for the entire family -- the holidays are also a time when adults can take off on their own to mix the naughty with the nice. A good example is "The Jinkx & DeLa Holiday Show," written by and starring Jinkx Monsoon and BenDeLaCreme (who also directed). The pair have gotten so popular that they are now touring their seasonal mix of songs and comedy across the country -- the local pit stop is at Kings Theater, in Brooklyn, on Dec. 5. Jinkx, in particular, is growing into a musical-theater force, as evidenced by stints as Mama Morton in "Chicago" on Broadway, a memorable performance of "One Day More" at the Miscast 2024 benefit and her casting as Ruth in Roundabout Theater Company's upcoming "Pirates! The Penzance Musical."

Over in party-friendly Bushwick, Brooklyn, Company XIV brings back Austin McCormick's "Nutcracker Rouge" (through Feb. 1), a sexy circus-ballet-burlesque version of everybody's favorite dance about toys coming to terrifying life and a monstrous mouse. The show is in its 15th season so it must be doing something right -- that McCormick is also credited for the cocktail menu could be taken as a hint.

The Radio City Rockettes in the "Dance of the Frost Fairies" section of the "Christmas Spectacular." MSG Entertainment


Traditions old and new

The "Christmas Spectacular Starring the Radio City Rockettes" (Radio City Music Hall, through Jan. 5) has been a perennial favorite since its creation in 1933. And with good reason: This is a fantastically outlandish production that delivers a kind of large-scale razzmatazz that has become rare -- no skimping here. The "Spectacular" has cannily evolved over the decades, and now juxtaposes high-tech features like drones and sprawling animated projections with the Rockettes, the high-kicking troupe that keeps precision showmanship alive.

At the other extreme in terms of scope and age is "Wreck the Halls: The Second City New York's Guide to Surviving the Holidays" (through Dec. 28). The Chicago improv company Second City opened a Brooklyn outpost in February, and now that venue is unleashing a seasonal interactive comedy revue: What better way to put your stamp on an expansion than starting new traditions there?

Finally, directors like Jacob G. Padron are known for thinking outside boxes. Literally outside of them, because the institution Padron leads, Connecticut's Long Wharf Theater, gave up its physical headquarters to embrace itinerancy as a way to better connect with the communities it serves in and around New Haven. Padron's latest production is a revival of the classic Jerry Bock and Sheldon Harnick musical "She Loves Me" -- which, lest we forget, is set in 1930s Budapest around Christmas time -- and will be performed at the Lab at ConnCORP in New Haven (Nov. 30-Dec. 15).

Come to the holiday cabaret

If you time it right, you can make a double bill of two of the finest holiday shows at Joe's Pub, long an epicenter of the alt-cabaret scene, on the evenings when Justin Vivian Bond and Murray Hill succeed each other onstage.

Now decades into a rich career, Bond -- a recent recipient of the MacArthur "genius" fellowship -- is the rare performer who seems incapable of doing the same show twice, even with the same official set list, so "Flakes" should deliver a different charge every night (Dec. 12-15 and 18-22). The best banter in the business doesn't hurt.

Luckily for us, Murray Hill finds the time to bring back the holiday show, "A Murray Little Christmas" (Dec. 12-14, 16, 17, 19-20), despite expanding screen activities that include the breakthrough role of Fred Rococo on the HBO series "Somebody Somewhere" and the Hulu reality series "Drag Me to Dinner." Don't be surprised if fun guests pop up -- Hill has accumulated a lot of friends over the years.
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The Projectionist


With 'The Piano Lesson,' Danielle Deadwyler Goes Even Deeper

After breaking through with "Till," the actress delivers another formidable performance. Still, when it comes to Hollywood, she'd rather keep some distance.

Video: 



By Kyle Buchanan
Photographs and Video by Erik Carter



Nov 27, 2024 at 10:01 AM

On a recent Sunday morning in West Hollywood, the actress Danielle Deadwyler wore all white, clad in a pristine Tory Burch dress.

"You know what white represents?" she said. "Spiritually, it's rebirth: You get baptized, you put on a white robe, and you allow yourself to be witnessed in a certain way and to be changed. I think I'm in the midst of all of that."

Did she have a sense of where that change would take her?

"Hell no," Deadwyler said. "But I'm open."

Certainly, she appears headed in the right direction. After supporting roles in "The Harder They Fall" and "Station Eleven" established her as an actress to watch, Deadwyler's career breakthrough came two years ago with the film "Till," about the 1955 Mississippi murder that helped catalyze the civil-rights movement. For her deeply felt performance as Mamie Till, whose 14-year-old son Emmett was slain by white supremacists, Deadwyler won leading honors from the NAACP Awards, Gotham Awards and National Board of Review.

She's every bit as powerful in Netflix's "The Piano Lesson," which premiered on the streamer last week and is once again earning the 42-year-old actress awards buzz. Based on the play by August Wilson, "The Piano Lesson" casts Deadwyler as Berniece, a widowed mother at odds with her brother, Boy Willie (John David Washington), in post-Depression-era Pittsburgh. Both siblings must contend with generational trauma that's wrapped up in the fate of their family piano: Though Boy Willie wants to sell it to buy land, Berniece insists the piano should stay put, since it serves as a totemic reminder of what their enslaved ancestors have been through.

Danielle Deadwyler stars as Berniece in "The Piano Lesson," an adaptation of August Wilson's play.


As Berniece deals with Boy Willie, rebuffs the preacher Avery (Corey Hawkins), who seeks to court her, and shares a surprising, erotically charged moment with her brother's friend Lymon (Ray Fisher), Deadwyler feels compellingly real in the role. "I've never felt like I was watching Danielle in this, I never thought of her outside the role," said Denzel Washington, who produced the film. Unlike other actors who are determined to show their work, Deadwyler simply embodies the character, Washington said: "If you can dissect it, then they're probably not very good, right? It's what you get from it that's proof of what they're doing -- it's what you feel."

The ability to evoke that feeling is one of Deadwyler's primary gifts -- whatever her characters are going through, you'll feel too -- though in real life, the Atlanta-based actress is much lighter than you might expect from her often heavy roles. As she recalled picking on her co-star John David Washington in the ways that a sibling would, she couldn't help but laugh. "It's really me, I'm terrible," she said. "That poor man, I feel bad! No, I don't." More laughter.

We met on the tree-lined terrace of a West Hollywood hotel, and as we spoke, a curious squirrel crawled closer on the eaves just a few feet away, determined to crash the interview. Deadwyler turned toward it. "You get out of here," she said, grinning. "You don't get to get the scoop first."

Here are edited excerpts from our conversation.

Deadwyler (center) stars with Michael Potts, Samuel L. Jackson, John David Washington and Ray Fisher in "The Piano Lesson." Netflix


When you're doing a press tour for something like "The Piano Lesson" or "Till," how demanding is it compared to the time you spent on set?

Oh, they're very different. Promo is a full day of being on, and it's people giving energy to you in a certain way. It's something different from morning to afternoon to night: You may do a breakfast in the morning where you're talking to all kinds of members of different things, and then in the afternoon you're doing screening Q & As, and in the evening you're doing an awards gala.

With a production, that's a succumbing, a different kind of enveloping. That creativity doesn't feel draining in the same way that a promo tour does. Mind you, I put a different effort and practice into promo because I enjoy the conversation and I want to have a close reading of the work. People always say, "Oh, it gets boring saying the same thing over and over again." Well, then don't be boring! What are you doing to enrich the experience for yourself?

"The Piano Lesson" is directed by Malcolm Washington, produced by his father Denzel, and stars his brother John David. Before this movie, had you ever met any of the Washingtons? Maybe you ran into John David at a party?

No. I don't be at the parties, I be in Atlanta. [Laughs.] I met Malcolm on Zoom. That's my twin, an artistic twin.

 Erik Carter for The New York Times

 Erik Carter for The New York Times
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What conversations did you and Malcolm have about the character?

We talked about Zora Neale Hurston and her being a woman of the era and probably an archetypal inspirational figure. Berniece's erotic life became a major component as well: Are you actualizing yourself in the way you want to? Are you yielding or being fulfilled in your desires?

Do you think Berniece is conscious of her unfulfilled desires?

I think she quiets them because of the responsibility that she has toward her child and of presenting in a certain way. There were women who were bucking the system and doing what the hell they wanted to do, like blues women traveling the world. This ain't her. She's still very Southern, very Christian, and feels the need to move through that kind of traditional structure in order to find some kind of stability in life.

If stability was what she really wanted, she'd be with the preacher Avery, yet she resists him.

But that's the tension, like does she really want to? You can't totally give over because you know that there's something has to be scratched that is unknown. That is a spiritual undertaking, a raw, intuitive desire that is not wholly just of the flesh but is the self, the spirit. Ancestral divination is imperative in order to get through to that, because they're always there watching. They probably was like, "Girl, I know it looks good on paper but he's not the one."

And if they're watching the kiss she shares with Lymon, they might be getting out their popcorn.

"Girl, this butter is hitting!" [Laughs.]

How did you figure out Berniece's physicality? She holds herself in a very particular way.

I had a head start in that there's a lineage between the '30s and the '50s, so with regard to "Till," there's a mode of womanhood that is extremely rigorous. Presentation is everything. And mind you, I'm very rough in my day-to-day life.

I don't believe it.

I'm telling you, ask my son: He'd be like, "Where you going all dressed up?" So yeah, that femme performance is so defining of how to hold yourself, to be erect because matriarchs are the oaks of families. Also, Black folks at the time who were upwardly mobile were seeking to be something different than what they had not been afforded in the south, so they're presenting prominence and pride with that physicality.

Deadwyler as Mamie Till, with Jalyn Hall. Courtesy Of Orion Pictures/Orion Pictures, via Associated Press


People who've worked with you praise your ability to sink into a role very easily. You've described it as a succumbing. Does it feel like you're going someplace deeper?

People ask the question, "What was that experience like?" But it's hard to know because you're living the thing. Humans just do -- there's something beneath them that is moving the engine, and it has to be automatic in a way.

When you operate on those instincts and then you see what you've done later, does anything about your performance surprise you?

Yes, because I don't watch playback.

Why not?

That is something to be yielded to my director, to my [director of photography]. We're all in it together, and I have to trust them: I'm fighting for the heart, I'm not fighting for the frame. Plus it gives me the opportunity to rest some aspect of the self.

Did you always recognize the value of rest in your artistic process?

Hell no. Now you know I'm going to admit that! I'm just now getting to it.

How did you come to that?

When you're dog ass tired, you think, "I should probably sit myself down."

What do you feel when you've finished something as enveloping like "The Piano Lesson"?

I feel giddiness before and I'm sad when I'm done, especially when it's so short. I could cry about it right now! You want to hit this poetry, you want to be with these people, you want to feel that energy, and you know that everything is temporary.

But there's something to be said for an intense, temporary experience. You've done a lot of performance art, and in an interview with The New Yorker, you praised the ephemeral nature of it, saying, "A lot of the time I don't want you to see it if you weren't there."

I know, but I don't not get sad. It just makes me that much more driven to be present. I want to be with people, don't you? Do you just want to be in the thing, or do you want to be with the people in the thing?

As some actors become more famous, it's more difficult for them to be with people. They become too fortified. Is that something you work against?

I mind my business. It's not about any of the extra stuff. I'm a simple person: I take my son to school every day when I'm at home, I make chicken wings and rice, I ask "Did you do your homework?" I'm very regular in that manner.




Two years ago, you told the Times that you did almost 100 auditions a year and that you hoped that "Till" would lead to more outright offers.

That was a thing, y'all, that was a thing. I still do auditions sometimes.

Do you?

Yeah. It's not excessive -- it's not like 80 and 90 -- but some people still want to know what they're going to get.

By now, it had better be no more than the fingers on one hand.

I'm thinking of this year. Yeah, it's still one hand now. Not two quite yet.

Even as you rise in the industry, you've stayed in Atlanta instead of moving to L.A or New York.

No, I'm not doing that. I like where I'm at. I like my proximity to my people, my proximity to land, to stillness and peace, of what I've known growing up and what I've developed in my adulthood. I am open to being in other places, but I know that grounding is substantial for who I have been reared to be and who I feel like I am becoming right now.

You don't strike me as someone who has a problem staying steadfast to themselves, even in a business that can be very seductive.

Yeah, it's fair to say that at this point. I'm older than other girls and I'm happy to have had the experiences that I've had so that I could come into it with this mind frame, because it can pull you. But I already know what it means to be pulled, right? I know what it means to be pulled as a mother, to be pulled for family, to be pulled as an artist. When you're 20-something and this comes to you, that may be a bit more challenging, so I feel for them and I also want to encourage them: It's OK to not.
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America's Great Unifying Event: The Macy's Thanksgiving Day Parade

The nostalgia-fueled production has been the most-watched entertainment program in the United States for the past three years, ahead of the Oscars and the World Series.

The "Macy's Thanksgiving Day Parade" broadcast attracts roughly 20 million viewers each year, give or take.



By John Koblin



Nov 27, 2024 at 10:02 AM

It might be the kookiest three and a half hours in all of television.

On Thursday, when the "Macy's Thanksgiving Day Parade" returns to NBC, the broadcast will be fueled by, among others, nearly a dozen marching bands, the Rockettes, Al Roker, Snoopy, Cynthia Erivo, Cole Escola from the Broadway show "Oh, Mary!" and Santa Claus.

And yet, if history is any guide, the parade will draw more viewers than the Oscars, the Yankees-Dodgers World Series or the most popular New Year's Eve telecast.

Though it has been an annual staple in American living rooms and kitchens since the 1950s, the parade became the most-watched entertainment show in the United States only over the past three years.

Other than some sporting events or marquee N.F.L. games -- which can draw more than 30 million viewers -- maintaining an audience, or even growing it, is a rarity in television these days. Award shows like the Oscars, Grammys and Emmys have had seesawing ratings in recent years that are well short of their heights from a decade or two ago.


The parade, on the other hand, has delivered virtually the same audience since the late 1980s -- 20 million viewers each year, give or take. Last year, when viewership from an encore telecast and the Peacock streaming service was tallied up, the parade audience ballooned to over 28 million viewers, a new high.

"It totally defies gravity," Jen Neal, NBC's executive vice president of live events and specials, said in an interview.

Entertainment programs have struggled in recent years as more and more viewers abandon traditional television and migrate to streaming. Just last week, Comcast, NBCUniversal's parent, announced it was spinning off much of its declining cable business into a separate company.

Comcast is, however, keeping the NBC broadcast network -- in part because of live events like the parade.

There also seems to be a deep well of nostalgia for a production that looks roughly the same year after year, including the Tom Turkey float. Hiroko Masuike/The New York Times


The telecast has plenty going for it, television executives said. A totally captive audience, on a day millions of people stay home, certainly helps. So does its role kick-starting a holiday season when people are (generally) in a good mood. The element of a live production -- Will it rain? Will it freeze? Will it be too windy for the balloons? -- provides a jolt of unpredictability.

There also seems to be a deep well of nostalgia for a production that, more or less, looks roughly the same year after year: lots of floats, plenty of balloons, a dozen or so performances, the same opening act (the Tom Turkey float) and the same kicker (Santa).

"Those iconic moments have been part of our history and legacy since the earliest days," said Will Coss, an executive producer of the parade. "We're intentional about that. We care about that."

Over more than three hours, each segment of the telecast rotates through five to 10 minutes of performances before heading into the next commercial break. The segments are "perfect for our social media-trained brains," said Sarah Unger, a founder of Cultique, a consulting firm that advises companies on changing cultural norms.

"No segment is too long, and there's spectacle in spades," she said.

That is not an accident.

The parade will draw more viewers than the Oscars, the Yankees-Dodgers World Series or the Times Square New Year's Eve telecast. Amir Hamja/The New York Times


"The great thing about the parade is that there are so many elements, there's something for every viewer," said Bill Bracken, a producer of the telecast for more than 30 years. "It's something we explain in our 'coming up' bumpers. Let people know, 'Hey, maybe this wasn't your favorite, but coming up next is this.'"

Nor is it afflicted with any political baggage. When award show ratings began cratering, some television executives blamed preachy political monologues and acceptance speeches for turning off swaths of Middle America. A viewer of the parade, on the other hand, could be forgiven for forgetting that presidential elections exist, or even what year it is.

"It kind of sits outside of time and culture -- it's like this stand-alone thing," Ms. Unger said. "It's separate from all the entertainment industry woes and the culture wars. It's like going into an alternate universe."

Producers of the show have long tried to appeal to a wide audience. Performances from Broadway shows are intended, in part, for families that "don't have the opportunity to visit New York," Ms. Neal, the NBC executive, said.

And the steady procession of high school and college marching bands from states like West Virginia, South Dakota, Arkansas and Texas also adds "that slice of America straight out of the heartland that we really, really want to make it a truly national event," Savannah Guthrie, the "Today" anchor who hosts the telecast, once said in a retrospective about the parade.

(Mr. Bracken, the producer, said that, in the past, the telecast had gleefully highlighted when band members had taken a plane for the first time to participate in the parade.)

The ratings are evenly distributed across the country. Over the last two years, liberal enclaves like New York, Baltimore and New Haven are among the highest rated local markets for the parade, but so are major markets in dependably red states like Indiana, Florida, Ohio and Missouri.

The across-the-board appeal is of high interest to advertisers. Last year, NBC charged sponsors an average of $865,000 for 30 seconds of commercial time, and this year it's charging nearly $900,000, according to Guideline, an advertising data firm. That's a higher rate than most live entertainment events, including the Grammy Awards, the Emmys, "Dick Clark's New Year's Rockin' Eve" or the Rockefeller Center Christmas tree lighting, Guideline said. Only the Oscars command a bigger ad rate.

Last year, when viewership from an encore telecast and the Peacock streaming service was tallied up, the parade audience ballooned to over 28 million viewers, a new high. Hiroko Masuike/The New York Times


Macy's and NBC are in negotiations about a new contract for broadcast rights for the parade. The amount that NBC pays Macy's to televise the event is expected to go up, according to a person familiar with the talks. The Wall Street Journal previously reported on the discussions.

And a higher rights fee is no surprise given the parade's ascent.

"It's entertainment doing exactly what entertainment is supposed to do," Ms. Unger said. "It's uniting, it's escapist, it's easy to access. All the previously major monoculture events have struggled to live up to that promise in the last few years."
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Chinese Automakers Tell Suppliers to Cut Costs as Price War Deepens

China's electric vehicle market is the world's largest -- and its most cutthroat, with dozens of brands jostling for position.

A BYD dealership in Shenzhen, China. The electric vehicle company is among the carmakers facing increasing pressure from competition. Gilles Sabrie for The New York Times



By Claire Fu and Daisuke Wakabayashi
Reporting from Seoul


Nov 27, 2024 at 10:22 AM

Faced with a bruising price war in the fast growing but crowded domestic market for electric vehicles, Chinese automobile manufacturers are pressuring suppliers to deliver hefty cost cuts.

China's BYD, the world's largest manufacturer of electric vehicles, asked a supplier to reduce its product prices by 10 percent starting next year, according to a company email that was apparently leaked and circulated widely on the internet in China.

He Zhiqi, BYD's executive vice president, said that the competition for so-called new energy vehicles -- China's preferred phrase for fully electric and gas-electric hybrid vehicles -- was entering a "decisive battle" or "knockout match," according to the email with the subject line "BYD Passenger Vehicle Cost Reduction Requirements in 2025."

"In order to enhance the competitiveness of BYD passenger cars, we need the entire supply chain to work together and continue to reduce costs," Mr. He wrote.

On Wednesday, a BYD spokesman wrote on Weibo, the Chinese social media site, that annual price negotiations with suppliers are a common practice in the automotive industry. He added that because of BYD's large scale, it sets "price reduction targets" for suppliers that are not mandatory and can be negotiated. He did not comment on the email specifically nor whether other suppliers were facing similar demands.

BYD did not respond to requests for comment.

Earlier this week, SAIC Maxus Automotive, an arm of Chinese state-owned automobile manufacturer SAIC, sent a letter to its suppliers asking for a 10 percent reduction in costs, citing oversupply in China's automobile market, according to news reports in state media. The letter noted that there are so many manufacturers launching new cars that it does not expect the price war to abate anytime soon.

SAIC Maxus Automotive, which makes trucks, sport utility vehicles and electric vehicles, did not immediately respond to an email seeking comment.

China's electric vehicle market is the world's largest but also its most cutthroat, with dozens of brands jostling for position. The intense competition has ignited a price war among manufacturers battling for market share and brand recognition.

The fight has also moved overseas as many Chinese brands look to markets like Thailand and Brazil, where they can sell electric vehicles at a significantly lower price than many existing automakers.

Aion E.V., a Chinese electric vehicle manufacturer, in Rayong, Thailand, where Chinese brands have made big gains in market share.  Lauren DeCicca for The New York Times


In its latest price reduction in China, Tesla announced on Monday a cut of about $1,400, or about 4 percent, for its Model Y sport utility vehicle until the end of the year.

A shakeout in the industry is starting to take shape as companies burn through cash. In September, market regulators in Shanghai listed the local offices of Hycan Auto, originally a joint venture between the Chinese electric vehicle brand Nio and the automaker GAC Group, as a "company with abnormal operation." Hycan Auto dismissed employees and had not paid compensation to laid-off workers, Chinese media reported.

The Chinese electric car brand Hozon Auto also slashed costs by cutting salaries, eliminating jobs and laying off staff to improve its cash flow, according to Chinese media.

From January through October, Chinese companies sold 9.75 million fully electric and hybrid vehicles, an increase of 34 percent from a year earlier, according to the China Association of Automobile Manufacturers. About one million of those vehicles were exported outside China.

BYD is well positioned as the leader with a market share of around 35 percent. In China, its biggest market, BYD sold 2.9 million fully electric and hybrid vehicles in the first 10 months of the year, an increase of 35 percent from a year earlier, according to the China Passenger Car Association. Globally, BYD has broken into the top 10 of total vehicles sold and looks poised to pass Ford Motor and Honda soon.

The company has aggressively expanded overseas. It has built assembly lines in Brazil, Hungary, Thailand and Uzbekistan. It is also looking to put a factory in Mexico, a market where it expects sales to double next year.

But BYD and other Chinese carmakers moving into Mexico have put some plans for factories on hold because of uncertainty surrounding the incoming administration of President-elect Donald J. Trump, Mexican officials have said.

Mr. Trump said on Monday that he planned to impose a 25 percent tariff on all goods from Mexico and Canada until those countries stopped the flow of migrants and drugs into the United States. During the presidential campaign, he threatened to heap additional tariffs on products from U.S. companies that moved manufacturing to Mexico.

Jack Ewing contributed reporting.
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The Sidewalk Fruit Vendor Who Sold a $6.2 Million Banana for 25 Cents

A 74-year-old immigrant who works outside Sotheby's shares a basement in the Bronx and works 12-hour shifts. He was stunned to hear what his banana went for at auction.

The banana that became part of a $6.2 million piece of art came from a fruit stand in front of Sotheby's. Amir Hamja for The New York Times



By Sarah Maslin Nir



Nov 27, 2024 at 08:00 AM

At the fruit stand where he works on Manhattan's Upper East Side, Shah Alam sells dozens of bananas a day at 35 cents a piece, or four for a dollar. He does a brisk business in cheap fruit outside Sotheby's auction house; inside, art can sell for millions.

But last Wednesday, Mr. Alam sold a banana that a short time later would be auctioned as part of a work of absurdist art, won by a cryptocurrency entrepreneur for $5.2 million plus more than $1 million in auction-house fees.

A few days after the sale, as Mr. Alam stood in the rain on York Avenue and East 72nd Street, snapping bananas free of their bunches, he learned from a reporter what had become of the fruit: It had been duct-taped to a wall as part of a work by the Italian artist Maurizio Cattelan, and sold to Justin Sun, the Chinese founder of a cryptocurrency platform.

And when he was told the sale price, he began to cry.

"I am a poor man," Mr. Alam, 74, said, his voice breaking. "I have never had this kind of money; I have never seen this kind of money."

Maurizio Cattelan's artwork titled "Comedian" included a banana duct-taped to a wall. Kena Betancur/Agence France-Presse -- Getty Images


The banana's journey from fruit stand to artwork began in 2019, when Mr. Cattelan first exhibited the work at Art Basel Miami Beach, the international art fair. The conceptual piece of three editions, titled "Comedian," is an implicit sendup of the absurdity of the art world, in keeping with Mr. Cattelan's puckish oeuvre. It came with a detailed owner's manual on just how to affix the banana with the tape, and permission to refresh it when it rots. (Mr. Cattelan bought the original bananas at a Miami grocery store, he has said in interviews.)

Each edition sold in Miami for between $120,000 and $150,000 and spurred unruly crowds: A performance artist at the exhibition ripped one off the wall, peeled the banana and ate it. Mr. Cattelan was delighted by the ensuing debate over what exactly constitutes art, and how it is valued.

By last Wednesday, those questions of five years ago seemed quaint: Bidding for Lot No. 10 -- Mr. Alam's banana affixed to a wall with a slash of silver tape -- started at $800,000. Within five minutes, seven bidders drove its price above $5 million.

The artist was not compensated for the Sotheby's sale, which was on behalf of a collector who has not been named, but he said in an email that he was nonetheless thrilled by the price it commanded.

"Honestly, I feel fantastic," Mr. Cattelan wrote. "The auction has turned what began as a statement in Basel into an even more absurd global spectacle." He added: "In that way, the work becomes self-reflexive: The higher the price, the more it reinforces its original concept."

On X, Mr. Sun crowed about his new art acquisition, and announced he now plans to eat it on Friday. He was honored, he wrote, to be the banana's "proud owner": "I believe this piece will inspire more thought and discussion in the future and will become a part of history."


Nowhere in that history is Mr. Alam. (Karina Sokolovsky, a spokeswoman for Sotheby's, confirmed that the banana was purchased from the cart where Mr. Alam works the day of the sale. The vendor himself has no specific recollection of selling an extra-special fruit.)

A widower from Dhaka, Bangladesh, Mr. Alam was a civil servant before he moved to the United States in 2007 to be closer to one of his two children, a married daughter who lives on Long Island. He said his home is a basement apartment with five other men in Parkchester, in the Bronx. For his room he pays $500 a month in rent, he said, speaking in Bengali. His fruit stand shifts are 12 hours long, four days a week; for each hour on his feet, in all weather, the owner pays him $12. His English is limited mostly to the prices and names of his wares -- apples, three for $2; small pears, $1 each.

Mr. Sun, reached today via email in China, said he was moved by Mr. Alam's response and that "his role in this artwork is not taken lightly." He added: "His reaction highlights.... It's a poignant remind.....unnoticed."

He has never stepped inside the auction house. He wouldn't be able to see the art clearly anyway: His vision is deeply impaired, he said, because he needs cataract surgery, which he has scheduled for January.

To Mr. Alam, the joke of "Comedian" feels at his expense. As a blur of people rushed by his corner a few days after the sale, shock and distress washed over him as he considered who profited -- and who did not.

"Those who bought it, what kind of people are they?" he asked. "Do they not know what a banana is?"

In his email, Mr. Cattelan said he was affected by Mr. Alam's reaction to his artwork, but stopped short of joining in his criticism. "The reaction of the banana vendor moves me deeply, underscoring how art can resonate in unexpected and profound ways," he wrote. "However, art, by its nature, does not solve problems -- if it did, it would be politics."

For Mr. Alam, not much has changed since his banana sold. At the fruit stand, it's still four bananas for a dollar, or 24.8 million bananas for $6.2 million.

Zachary Small and Debadrita Sur contributed reporting.
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What's a Democratic Billionaire to Do Now?

The party's donor class is still wrestling with Donald Trump's victory, worried about retribution and sluggish liberal energy. Some rich Democrats are even pondering leaving the country.

Vice President Kamala Harris speaking to supporters in Philadelphia at her final campaign rally, the night before Election Day. She raised vast sums of money from Democratic donors but lost every battleground state.



By Theodore Schleifer
Reporting from Washington


Nov 27, 2024 at 03:22 PM

In the weeks after Election Day, one of the biggest donors in the Democratic Party, the LinkedIn co-founder Reid Hoffman, has considered what would once have been unthinkable for a billionaire who often talks about his patriotism.

Leaving the United States.

Mr. Hoffman, who has spent hundreds of millions of dollars on politics over the last few years, has told friends and allies that he is weighing a move overseas, according to three people with knowledge of the talks who insisted on anonymity to discuss private conversations.

Mr. Hoffman, who declined to comment through a spokeswoman, has helped pay for some of the most aggressive private litigation against Donald J. Trump, and he is worried about retribution from a president who has promised to go after his political opponents, including major Democratic donors.

While Mr. Hoffman's reaction is dramatic -- and it's unclear how much moving abroad would protect him or his assets from Mr. Trump's wrath -- he is hardly alone in a liberal big-money world still stunned by Vice President Kamala Harris's defeat.

Several major donors or their advisers have privately floated the idea of moving abroad, while many others are squinting apprehensively at the future -- or trying to shape it. Some are distributing memos meant to guide the postmortem analysis for Democrats, beginning to kick around ideas for new media companies or imploring their peers not to let liberal fund-raising dry up.

All of that agita and nervous energy congealed last week in the lobby of the Salamander Hotel in Washington, where the typically sedate biannual meeting of the Democracy Alliance, a network of major liberal donors, became a four-day group therapy session.

Dejected Democrats debated what happened at early-morning breakfasts and evening drinks around a firepit on the sidelines of the conference, the first gathering of its type since the election. The lobby was buzzing as Democratic donors, operatives and interlopers caught up with friends.

Still, two attendees said unprompted that the scene felt like a "funeral."

"People are kind of shellshocked -- and trying to figure out what happened," Steve Silberstein, a software entrepreneur who has donated millions to Democrats over the last decade, said in an interview at the gathering. "People are trying to adjust to reality and plot out a path forward."

Reid Hoffman, a co-founder of LinkedIn, has spent hundreds of millions of dollars on politics over the last few years. Clara Mokri for The New York Times


Defiance from a Soros scion

Relatively few major donors came to the meeting of the Democracy Alliance, which has largely been supplanted by other donor networks. Its gatherings are now most commonly attended by strategists and officials from philanthropic foundations and unions, as opposed to billionaires themselves.

Those who do join get lots of attention: Karla Jurvetson, a major progressive donor, dispensed hugs to well-wishers before waiting for a drink at the bar to bring to her meeting with Senator Laphonza Butler of California. Two wealthy donors who are close friends of Ms. Harris, the couple Wayne Jordan and Quinn Delaney, held court at a happy-hour scene.

But the most eyeballs were trained on Alex Soros, a son of George Soros, the liberal world's most famous donor and a founding backer of the Democracy Alliance. The younger Mr. Soros now controls his 94-year-old father's philanthropic empire, and his decision to attend was warmly received. On one afternoon he was nestled on an oversize couch, spending 45 minutes talking with Patrick Gaspard, the former head of the Soros family's foundation.

Mr. Soros, a 39-year-old history Ph.D., acknowledged in a brief interview the widespread worry of some Democrats that the party's donors might withdraw from politics.

"I'm always concerned about that," he said. But was he still committed to progressive giving after Mr. Trump's victory? "Of course," he said as he walked to a black S.U.V. waiting to whisk him away. "Have I not made that clear?"

Alex Soros, a son of George Soros, the liberal world's most famous donor and a founding backer of the Democracy Alliance, attended the group's biannual meeting last week in Washington. Brendan McDermid/Reuters


Mr. Soros also said he would not be intimidated by Mr. Trump, who has verbally attacked the Soros family for years, calling the president-elect and his allies "bullies."

Behind closed doors, Mr. Soros was a touch more judgmental toward some Democrats. At an evening celebration of his father, Alex Soros suggested that Barack Obama should have listened more to his father. George Soros had a tense relationship with Mr. Obama, but his son called upon the close relationship that Franklin D. Roosevelt had with a finance titan of his day, Bernard Baruch, as the model of how they could have worked together.

"I think if he was taken more seriously, some of the problems that America still deals with today would not be here and we'd be on more stable footing," Alex Soros said of his father, according to two people with knowledge of his remarks. But he also encouraged Democrats to buck up: "I really think that we should honor my father's wisdom today by not letting ourselves be defeated."

Second-guessing of Democratic strategy

While Alex Soros has called Mr. Trump a "super candidate" who could not have been defeated, other Democratic donors are more critical of the party's decisions.

Many of them -- joined notably by some Harris campaign officials -- have taken aim at Future Forward, the main pro-Democratic super PAC. Others have privately wondered whether there should have been better coordination among major givers. Many conversations at the Democracy Alliance touched on a need for liberals to rebuild their media ecosystem, with the podcaster Joe Rogan often coming up.

Almost every Democratic donor urged patience on "hot takes" about the election until more data about voters emerges next year.

And yet the debate rages -- not just at the Salamander but in private Signal chats and email threads.

Tory Gavito, a co-founder of a group called Way to Win that focuses on donors and voters of color, expressed nervousness about Democratic infighting in a memo this month to her donors and allies.

"History has taught me that there will be leaders who will read our analysis and may disagree," Ms. Gavito said. "Instead of engaging in healthy debate to forge new alliances, they will break off and build on their own." She added, "This is not a time to allow factions to grow within the anti-MAGA majority."

Others have a different view. Seth London, an adviser to some of the Democratic Party's biggest donors, wrote a private memo addressed to "Discouraged Democrats" arguing that the party should "begin with a complete rejection of race- and group-based identity politics."

The sweeping four-page memo, obtained by The New York Times and earlier reported by Politico, was both widely forwarded and a source of controversy in Democratic circles.

"Democrats have increasingly focused on the priorities of core party activists over the common voters we claim to represent," wrote Mr. London, who has spent the last three weeks working with other Democratic strategists to build what he envisions as a "a party within the party" of media companies, donors and advocacy groups that support charismatic, moderate officeholders.

Dmitri Mehlhorn, another influential adviser to top Democratic donors who formerly helped guide Mr. Hoffman himself, had a darker, more nihilistic takeaway. Two days after Election Day, he wrote an email to his network saying that "The Second American Republic (1868-2024) is over." He said that "the fact that the Second American Republic existed for 150 years is itself extraordinary. But like the 2024 election, it is now history."

Mr. Mehlhorn, who has worked full time in politics since 2017, said he was halting that work. "It is time to move forward and let go of the past," he wrote in the email. "I look forward to building the kind of world that the Enlightenment era offers, despite America's decision." He went on, "I'm joining what I call the Archipelago of Light, by which I mean all of the humans in the world living under enlightenment principles."

On Tuesday, he sent a second note suggesting he was largely giving up on American politics. "With federal power dominated by anti-Enlightenment forces, our focus will shift to supporting humanist ideals globally," he said.

Mr. Mehlhorn's arrival into politics typified Silicon Valley's increased influence among Democratic donors. These tech billionaires stormed into big-money circles after Mr. Trump's victory in 2016, and many Democratic fund-raisers have voiced anxiety about whether they remain energetic about funding liberal projects after Ms. Harris's loss.

Keeping these Silicon Valley donors from retreating is particularly important at a time when many Democratic fund-raisers worry that they have not attracted enough new major donors during the Biden era.

One tech billionaire, the eBay founder Pierre Omidyar, started a philanthropy in 2014 called Democracy Fund, which recently sent a private memo to allies expressing urgency to protect the vulnerable. "Donors should stand strong and surge dollars now," reads the memo, obtained by The Times.

'Grim, but determined'

The hope from more optimistic liberal donors and fund-raisers is that Mr. Trump's actions in office will motivate Democratic megadonors. Tierney L. Cross for The New York Times


Many Democrats expect money to be somewhat tight for now, and layoffs have begun at several entities. One group that thrived after Mr. Trump's 2016 election, Run for Something, announced this month that it was laying off employees because of the tougher fund-raising climate.

"While the presidential campaign and its allied organizations raised more than a billion dollars, the rising tide didn't lift all boats," Amanda Litman, the group's co-founder, said in its announcement. "We know that, much like in 2023, we weren't alone among our partners in having fund-raising challenges this year."

Leah Greenberg, a founder of the group Indivisible, another donor darling of the post-2016 anti-Trump movement, described progressive donors at the Democracy Alliance gathering as "grim, but determined."

"Nobody's checking out or stepping back," she said.

The hope from more optimistic liberal donors and fund-raisers is that Mr. Trump's actions as president will eventually motivate Democratic megadonors. Defeats, they note, can focus the mind: Democrats formed the Democracy Alliance after John Kerry's crushing loss in 2004.

Todd Schulte, who runs Fwd.US, an outside group focused on immigration and criminal justice, encouraged a quick pick-me-up.

"Taking a couple deep breaths is good," said Mr. Schulte, who is close with donors in the tech industry. "Not taking a long nap though -- that's what we want to avoid."

Kenneth P. Vogel contributed reporting.
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Dressing for the Emerald City

To create the costumes for the new "Wicked" movie, the filmmakers turned to a Tony Award winner who already knew his way around Oz.

The costume designer Paul Tazewell with two of his creations on a Universal soundstage this month.



By Louis Lucero II



Nov 20, 2024 at 10:02 AM

Paul Tazewell was 16 years old and living in Akron, Ohio, the first time he designed costumes for "The Wiz." It was a high school production, and much of the work happened in his family's dining room.

He has been summoned back to Oz several times since that first show -- a workshop here, an NBC broadcast there. So when the director Jon M. Chu asked him to design the costumes for Universal's long-awaited film adaptation of the Broadway musical "Wicked," there was little learning curve to speak of.

A prequel of sorts to "The Wizard of Oz," "Wicked" centers on two reluctant roommates at Shiz University: Galinda, an effervescent daughter of privilege who goes on to drop a vowel (that first "a"), and Elphaba, a green-skinned outcast who goes on to pick up a title (the Wicked Witch of the West).

Cynthia Erivo as Elphaba and Ariana Grande as Galinda in "Wicked." Because of "both Ari's love and Cynthia's love of clothing," Mr. Tazewell said, "they understand very well what looks good on them." Giles Keyte/Universal Pictures


A meanspirited gift from her roommate, Elphaba's pointy black hat is part of a stylistic lineage leading back to Adrian's costumes for "The Wizard of Oz." Lara Cornell/Universal Pictures

A party dress that Galinda wears to the Ozdust Ballroom was inspired by a pink and yellow rose Mr. Tazewell spied in Regent's Park, in London. Lara Cornell/Universal Pictures


By the time Ariana Grande and Cynthia Erivo were brought on board to play the film's lead witches, Mr. Tazewell, 60, a Tony Award winner for his work on "Hamilton," was already off to the races on his own preparations, collecting images of mushroom caps and bisected seashells for inspiration.

For all his familiarity with the extended Ozian universe, including Susan Hilferty's Tony-winning costumes for the Broadway production, Mr. Tazewell said it was clear from his conversations with Mr. Chu that there was little appetite to recreate any previous vision of Oz.

"It was important for Jon to reimagine what this world was going to be," he said.

Last week, Mr. Tazewell sat down to go over sketches, swatches and fungus photos for three pivotal costumes from "Wicked: Part I."

Glinda's Bubble Dress: Orbs and Corkscrews

Glinda's arrival in Munchkinland, an echo of a similar moment in "The Wizard of Oz," is the first of many times audiences will see the character in her signature color. Giles Keyte/Universal Pictures


In the pantheon of great conveyances in cinema history, Glinda's ride of choice surely floats into place somewhere among the flying carpets, pumpkin carriages and tricked-out DeLoreans.

The bubble in the "Wicked" movie is a substantial update on the 1939 model from "The Wizard of Oz" -- for starters, the soapy force field is activated by a foot pedal -- but as a set piece, it's difficult to ignore. So when designing the dress that Glinda wears to make her wafting entrance into Munchkinland, Mr. Tazewell had two major design motifs in mind: bubbles, obviously, but also spirals.

"The Fibonacci spiral was a big draw," he said, referring to a mathematical form found throughout the natural world, from the whorl of a snail shell to the configuration of seeds on a sunflower head. The shape's associations with what Mr. Tazewell described as "life creation" and other mysteries of the universe added a dash of thematic relevance.

"That felt very magical for me," he said.

Recreated in carefully sculpted folds of nylon crinoline, the spirals gave structure and complexity to the more traditional fairy princess silhouette of Billie Burke's Glinda costume in "The Wizard of Oz." Each nylon cone was sandwiched between layers of lighter, more buoyant silk organza that had been printed with bubbles which were themselves embellished with foil, creating a sense of iridescence. Sequins, beads and paillettes completed the effect.

The film's costume department estimates that 20,000 beads were used on the bodice alone. Lara Cornell/Universal Pictures

Bubbles printed on the skirt were enhanced with iridescent foil to create dimensionality and lend some extra shimmer. Lara Cornell/Universal Pictures


On Broadway, the character of Glinda is already strongly associated with the color pink. Indeed, a sort of pink-versus-green binary has been the show's visual calling card since it opened more than 20 years ago. But in key moments onstage, including the character's bubble arrival (in a petal-like gown in baby blue) and her visit to the Emerald City (in a canary yellow dress), she diverges from her signature color. For the movie, Mr. Tazewell doubled down on pink.

As an identifying palette for Glinda, he said, the color "runs all the way through her wardrobe, and even into the second film" -- Mr. Chu broke the story into two parts, with the second expected to be released next fall -- charting her path from spoiled ingenue to the Wizard's under secretary of sugarcoating.

Was Mr. Tazewell worried about the possibility of audience hangover from last year's glut of "Barbie" pink?

In a word, no. When trying to figure out how best to represent a character, he said, "I'm not really thinking about marketing."

Elphaba's Emerald City Look: 'Dark Iridescence'

Elphaba in the Wizard's inner sanctum. To ensure "visual interest" for a character whose wardrobe is largely black, Mr. Tazewell incorporated eye-catching textures into many of her costumes. Giles Keyte/Universal Pictures


While working with Ms. Erivo on "Harriet," the 2019 Harriet Tubman biopic, Mr. Tazewell got to know the actor for, among other things, her love of clothing. "That's really where we bonded," he recalled.

Simply as a function of character, Glinda's wardrobe was probably always going to be overstuffed with showstoppers. "But I also wanted to make sure that as beautiful and elegant as Glinda would be, that Elphaba would be just as beautiful and interesting and rich with just visual interest," he said.

For Elphaba, whose costumes tend to skew dark in her most important moments onscreen, Mr. Tazewell was left to create that visual interest not with color but with dynamic textures and unusual fabric pairings.

Her Emerald City day-tripper ensemble, including the dress she's wearing when she takes to the sky for the climactic "Defying Gravity" number, is representative for its deceptive complexity. What looks solid black is actually three different fabrics: black silk chiffon on top of black lace on top of purple taffeta.

Elphaba's final silhouette is strongly influenced by an image of a witch innovated by the MGM costume designer Adrian some 85 years ago. Lara Cornell/Universal Pictures

Mr. Tazewell found inspiration for the upper layer of the dress in the underside of mushrooms. Lara Cornell/Universal Pictures


Why the secret purple? "It's really just to give it more life," Mr. Tazewell said. The "dark iridescence" of the taffeta, even beneath two other fabrics, helps the garment avoid reading as just a flat black dress. (Mr. Tazewell worked closely with the film's director of photography, Alice Brooks, to make sure Elphaba's costuming details weren't swallowed up in darkness.)

The wavelike effect on the surface -- inspired by the underside of mushroom caps, he explained -- was created by manipulating the micropleated chiffon into an irregular swirl pattern atop a stabilizing gauze. The silhouette itself was considerably more traditional, taking cues from Victorian-era clothing and -- what else -- Margaret Hamilton's Wicked Witch of the West costume from "The Wizard of Oz."

In 1939, the influential Hollywood costume designer Adrian almost single-handedly defined Western conceptions of what a witch looks like with his designs for Ms. Hamilton. Now, any designer trying to costume a witch has to reckon with Ms. Hamilton's long, pointy-hatted shadow.

Ultimately, the Emerald City costume is a significant nod to Adrian's image of a witch, but Mr. Tazewell's textural innovations make the costume very much his own design. After coming up with the design, it was just a matter of fittings.

The thing about designing for clothing lovers like Ms. Grande and Ms. Erivo, he said, is that "they understand very well what looks good on them."

Morrible's Academic Robes: Gesturing at Magic

Madame Morrible, the dean of sorcery studies, welcoming students to Shiz University. The casting of the Oscar winner Michelle Yeoh in the role substantially influenced the character's elegant costume design. Giles Keyte/Universal Pictures


Of all the characters in "Wicked," it's the school's faculty sorceress, Madame Morrible, who undergoes the greatest style transformation in the leap from stage to screen -- more stately and elegant than on Broadway, and with no cartoonish bustle to be found.

"Definitely influenced by Michelle Yeoh being cast in that role," Mr. Tazewell said.

According to the designer, Ms. Yeoh's favorite costume was a look her character wears to greet new arrivals to Shiz University. To establish her as a magical professor, Mr. Tazewell looked to classic academic robes for inspiration. In a riff on the colored hoods that scholars use to indicate their academic disciplines and degrees, Morrible wears a stole screen printed with a series of vaguely astrological-looking runes over a robe of amber-colored silk panne velvet. (Did the symbols mean anything? "They were made up," Mr. Tazewell said.)

The mysterious runes on the stole were created to suggest the idea of a professor of sorcery. "It looks magical," Mr. Tazewell explained, "but it doesn't say something." Lara Cornell/Universal Pictures

Beneath Morrible's academic robe: embroidered silk shantung, silk satin organza and cutwork leather. Lara Cornell/Universal Pictures


Beneath, a silk shantung "under robe" is accessorized with a broad, cutwork leather belt with a metal clasp effect. Not that a covetous actor is the most important benchmark of successful costume design, but the piece received Ms. Yeoh's de facto seal of approval.

"She was asking for the belt to use in real life," Mr. Tazewell recalled with a laugh.
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I Haul, Therefore I Am

It is the shopping phenomenon of our times, and now it's an Amazon store.

Video: 



By Vanessa Friedman



Nov 27, 2024 at 10:02 AM

In mid-November, as election post-mortems focused on inflation worries and the holiday shopping season began to pick up steam, Amazon introduced a new storefront.

Known as Amazon Haul, and currently available only on the app and in the United States, it promises "a place to discover even more affordable fashion, home, lifestyle, electronics and other products with ultralow prices." Everything on the site is $20 or less. One long-sleeved emerald-green stretch velvet minidress is $12.99; opaque purple tights are $3.99; and a cherry-red elastic belt is $1.99.

The offerings all come from third-party sellers and take two or so weeks for delivery, which is presumably the source of some of the price cuts. The more you buy, the cheaper the tab, according to the site: "5% off orders $50 and over, and 10% off orders $75 or more." And for a limited time, customers get an extra 50 percent off at checkout.

But is this really about savings? Or is it about something more complicated and potentially insidious? Maria Boschetti, a spokeswoman for Amazon, said that the company was simply responding to customer behavior, giving them more of what they wanted. That's probably true. But it seems that what Amazon thinks customers want isn't just more money in the bank. It's the ability to acquire more and more stuff.

At least judging by the name of the new store.

Amazon declined to comment on the inspiration behind the "Haul" moniker, but presumably that's the whole point of the concept -- at least as a defining principle of 21st-century shopping. By naming its new store after the practice, Amazon is simply offering what Ken Pucker, an adjunct professor at the Tuck School of Business at Dartmouth, called "truth in advertising."

Perhaps it is time to actually face what that means.

The term "haul" became popular on YouTube in the early 2000s as a reference to fashion and beauty buying sprees and entered the Urban Dictionary in 2009. Vloggers would share their purchases with their followers, tapping into the growing sense of shopping as vicarious thrill and emotional sustenance.

Facilitated by the dual rise of fast fashion with its emphasis on novelty for all and the explosion of social media and influencer culture, hauls became a form of performance art and shared practice, a cultural phenomenon. They were boosted in 2022 by the arrival of the instant fashion digital marketplace in the form of Shein, which adds up to a reported 10,000 garments a day to its site, and Temu.

At this point, there are 17 million posts under the hashtag #haul on TikTok alone, according to the platform's analytics, with 16,000 added in the last seven days -- and an additional one million videos on YouTube and 3.7 million posts on Instagram. There are subhashtags like #sheinhaul and #targethaul, and this fall, back to school began "flooding" social media, according to Vogue. You can spend hours staring avidly at strangers surrounded by veritable mountains of new things.

"It became almost a human right to participate in consumer culture," said Lucie Greene, the founder of the trend forecasting firm Light Years. "We've gotten to the point where you feel left out of society if you are not part of the shopping cycle." And the shopping cycle, which used to have ebbs and flows, is now less a cycle than a constant stream, a fire hose of product.

"The hyper-consumption that triggers, just because of the newness and the price point, creates this instant need for the next thing," Mr. Pucker said. "And if you can satisfy that at a price point that's half what it was, you can buy twice as many."

To be sure, there is nothing wrong with shopping, nothing wrong with the concept of treats and extras. There is a human desire for beauty and its delight and self-expression. People should have access to that pleasure, at whatever price point they can manage. There is something comforting and reassuring about abundance, especially at a time when there seems to be a free-floating sense of malaise in the air.

But that's not what hauls are about.

Hauls are the shopping equivalent of a dopamine-chasing overdose. That is the essence of the idea, which is less about any one thing than about the sheer number of things. It's the elevation of quantity over quality, muchness as an end in itself. Like social media itself, and smartphones, the haul creates its own subset of compulsive behavior.

"It accelerates the consumption addiction," Ms. Greene said. That addiction isn't officially a part of the DSM-5, the most recent version of the Diagnostic and Statistical Manual of Mental Disorders, but it is recognized by the Cleveland Clinic and the journal World Psychiatry, among other official bodies.

By embracing hauls, we are training ourselves, in a Pavlovian way, to chase the thrill of delivery, the joy of unboxing. By sharing endless haul videos, we are seducing other people into sharing our compulsion for more and more and more, because the more people who buy into any one idea, the less bad we feel about our own behavior.

But by focusing on the stuff -- on the pleasure of piles, the allure of excess -- each thing becomes less important, which means it is even more disposable. When the excitement of getting all that stuff wears off, the stuff itself doesn't really matter. It just takes up space. And that means it's easy to throw away.

There's a tendency to be preachy about the sustainability of all this. And there's no question it is an issue: in terms of the human labor that almost always bears the brunt of low-cost production, the chemicals and waste and carbon emissions involved, and the piles of disposable stuff that ends up in landfill.

"It's the privatization of profit and the socialization of cost," Mr. Pucker said.

That's the subject of many films, including "The True Cost," "Textile Mountain" and Netflix's recent "Buy Now! The Shopping Conspiracy," which opens with the confessions of a former employee of (what else) Amazon and also includes testimony from former Adidas, Apple and L'Oreal executives about techniques used to lure shoppers into buying more stuff.

Not surprisingly, an anti-haul movement has grown in response, at least in a limited way. The hashtag #antihaul has almost 3,000 posts on TikTok; #deinfluence, about 4,500. There are even #thrifthauls, which is somewhat confusing, since they celebrate getting a lot of new old stuff, which may be better than a lot of new new stuff but still puts the emphasis on "a lot."

Treats are treats precisely because they aren't available all the time. Shopping sprees used to be exciting because they were rare. Black Friday had meaning because it happened once a year. Haul may be a good name for a store -- it may even be the store we not just want, but deserve. But it's also a "Black Mirror" episode waiting to happen.
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Trump Taps Kevin Hassett to Lead National Economic Council

Mr. Hassett defended Donald Trump's tax cuts and trade policies in his first administration but has also acknowledged that tariffs can weaken economic growth.

As director of the White House National Economic Council, Kevin Hassett would work closely with the Treasury secretary to push forward President-elect Donald J. Trump's economic plans.  Alex Wong/Getty Images



By Jonathan Swan, Maggie Haberman, Alan Rappeport and Ana Swanson



Nov 27, 2024 at 01:33 AM

Follow the latest updates on President-elect Trump's transition.

President-elect Donald J. Trump selected Kevin Hassett on Tuesday to be the director of the White House National Economic Council, giving an adviser who served as his top economist during his first term a leading role in steering his economic agenda.

As the director of the N.E.C., Mr. Hassett will work closely with the Treasury secretary to push forward Mr. Trump's economic plans, focused on cutting taxes, increasing tariffs and expanding energy production. The role is one of the most expansive in the administration and will put Mr. Hassett at the center of the most pressing policy debates.

"He will play an important role in helping American families recover from the Inflation that was unleashed by the Biden Administration," Mr. Trump said in a statement. "Together, we will renew and improve our record Tax Cuts, and ensure that we have Fair Trade with Countries that have taken advantage of the United States in the past."

Mr. Trump has been rounding out his economic team, having last week picked Scott Bessent to run the Treasury Department and Howard Lutnick, the former chief executive of Cantor Fitzgerald, to lead the Commerce Department. Those positions, unlike the N.E.C. directorship, require Senate confirmation.

Mr. Trump also selected Jamieson Greer, a lawyer and former Trump official, to lead the Office of the United States Trade Representative.

Mr. Greer is a partner in international trade at the law firm King & Spalding. During Mr. Trump's first term, he served as chief of staff to Robert E. Lighthizer, the trade representative at the time. He was involved in the Trump administration's trade negotiations with China, as well as the renegotiation of NAFTA with Canada and Mexico.

"Jamieson will focus the Office of the U.S. Trade Representative on reining in the Country's massive Trade Deficit, defending American Manufacturing, Agriculture, and Services, and opening up Export Markets everywhere," Mr. Trump said.

Although Mr. Trump has considered giving top economic jobs to Mr. Lighthizer and Peter Navarro, a China hawk who previously served as his trade adviser, the president-elect instead settled on candidates that some would view as more moderate.

Mr. Hassett was an economist at the American Enterprise Institute, a conservative think tank in Washington, when Mr. Trump chose him to serve as the administration's top academic economist in 2017. In that role, he was a vocal defender of Mr. Trump's tax cuts and trade policies. He departed the administration in mid-2019.

Since leaving Mr. Trump's White House, Mr. Hassett has remained a close adviser to Mr. Trump, often lending credibility to economic ideas that many economists view as unconventional. Mr. Trump has called for even larger tariffs and has promoted tax cuts that some budget experts estimate could cost as much as $15 trillion over a decade.

While he has defended Mr. Trump's trade policies publicly, Mr. Hassett brought a more traditionally conservative view of economics to the Trump administration and has acknowledged that tariffs -- Mr. Trump's trade weapon of choice -- can weaken economic growth.

Mr. Hassett advised Mitt Romney, the 2012 Republican nominee, during his presidential run. His research has long focused on the potential to expand economic growth and middle-class earnings by cutting corporate tax rates.

When Mr. Hassett was tapped to join Mr. Trump's first administration, he drew criticism from some of Mr. Trump's supporters because of his work that argued that immigration spurs economic growth.
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The Fed's Favorite Inflation Measure Sped Up in October

Inflation has been stubborn in recent months. Now, President-elect Donald J. Trump's tariffs loom as a potential risk.

Inflation is proving sticky after months of steady progress.  Philip Cheung for The New York Times



By Jeanna Smialek



Nov 27, 2024 at 03:04 PM

The Federal Reserve's preferred inflation measure sped up in October, a development that is likely to keep central bankers wary as they contemplate the path ahead for interest rates.

The Personal Consumption Expenditures index climbed 2.3 percent from a year earlier, quicker than 2.1 percent in September, the Commerce Department reported Wednesday.

After stripping out volatile food and fuel costs to get a better sense of the underlying trend in prices, a "core" index climbed 2.8 percent from a year earlier. That was up from 2.7 percent previously.

And looking at how much prices climbed over just the past month, the overall index rose 0.2 percent from September, and the core index increased 0.3 percent. Both changes were in line with their previous readings and with economist expectations. Policymakers sometimes look at monthly price changes to get an up-to-date sense of how inflation is evolving.

The upshot from the report is that inflation is proving sticky after months of steady progress. Price increases remain much cooler than they were at their peak in 2022, which topped out at about 7 percent for the overall index. But they remain slightly faster than the 2 percent pace that the Fed targets.

"It emphasizes a reality about the inflation data, which is that inflation progress has stalled," said Matthew Luzzetti, chief U.S. economist at Deutsche Bank.

That is preventing officials from declaring victory over inflation, although policymakers still expect price increases to continue to cool toward their goal.

And the lack of progress is leaving investors wondering whether the central bank will be able to cut interest rates again in December, as it had previously forecast, and how much it might cut rates next year.

Officials had previously expected to lower rates to 3.4 percent by the end of 2025, from about 4.6 percent now, but analysts and investors increasingly expect policymakers to revise their forecasts following their December meeting, predicting fewer rate cuts in the months to come.

"Maintaining rates at higher levels for longer will be a more restrictive policy -- it will keep interest rates higher for households, for autos, for mortgages," Mr. Luzzetti said.

So far, Fed officials have continued to predict that inflation will eventually come down, even if the process is likely to be bumpy.

But those forecasts now confront a major wild card: President-elect Donald J. Trump's promise to sharply increase tariffs on U.S. trading partners.

Mr. Trump pledged both across-the-board tariffs and levies of 60 percent or more on China while he was campaigning. On Monday, he posted on Truth Social that on his first day in office he would impose a 25 percent tariff on all goods from Canada and Mexico and an extra 10 percent tariff on products from China.

While it is hard to say precisely how tariffs will feed into inflation -- that depends on how trading partners react and how currencies adjust in response to the policies, among other things -- economists widely think that they could push up prices.

For instance, economists at Deutsche Bank wrote in an analysis on Tuesday that tariffs on Canada and Mexico of the magnitude Mr. Trump suggested this week would most likely lift core P.C.E. inflation above 3 percent in 2025.

And other analysts have predicted that Mr. Trump's tariff policies could be the roadblock preventing the Fed from returning inflation to 2 percent next year.

"While the pieces are in place for inflation to close most of the remaining gap in 2025, we expect an escalation in tariff policy to delay the return," Ronnie Walker at Goldman Sachs wrote in a recent research note.

Goldman's economists expect core inflation to return to 2.1 percent by the end of next year, excluding tariffs. But with higher tariffs on China and cars, it could end up closer to 2.4 percent, they estimated.

For officials at the Fed, the outlook for tariffs and other actions by the Trump administration remains too uncertain for policymakers to react immediately.

Jerome H. Powell, the Fed chair, said during a recent event in Dallas that "it's too early to reach judgments" about how Mr. Trump's potential policies would affect the economy.

Officials could begin to strike a warier stance on rate cuts for another reason. Economic growth has been stronger than expected in recent months, and Wednesday's report reaffirmed that consumer spending has been holding up.

Consumption climbed by 0.4 percent in October, though by a more muted 0.1 percent after adjusting for inflation. Spending was stronger than previously reported in September, suggesting that American shoppers still have some vim. And household incomes increased more sharply than expected last month.

Add it all up, and the numbers suggest that the economy retains momentum. The question is whether that will give companies the ability to raise prices without scaring away consumers, threatening to keep inflation higher.

So far, Fed officials have expressed hope that the economic strength is coming from increased supply. Workers have been productive, and companies continue to hire, so it may be the case that there are simply more products and services to go around. That is a recipe for healthy growth that does not cause inflation.

But the combination of tariffs and a solid economy is likely to keep central bankers watchful headed into 2025.

"The Fed will be concerned and cautious," Olu Sonola, head of U.S. economic research at Fitch Ratings, wrote after the report.
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Volkswagen to Exit China's Xinjiang Region After 12 Years

The automaker has long been criticized by human rights activists for doing business in the territory, where China has repressed Muslim ethnic groups.

Volkswagen and SAIC Motor of Shanghai built an assembly plant a decade ago in Urumqi, the capital of the Xinjiang region in northwestern China. Keith Bradsher/The New York Times



By Keith Bradsher
Keith Bradsher, the Beijing bureau chief, reported last month from Urumqi, the capital of Xinjiang.


Nov 27, 2024 at 08:21 AM

Volkswagen said on Wednesday that it was disposing of its ownership stakes in facilities in northwestern China's Xinjiang region, exiting an area now known for the country's crackdown on predominantly Muslim ethnic groups there.

Volkswagen had a joint venture assembly plant in Urumqi, the capital of Xinjiang, as well as two test tracks in the region, maintaining the largest and most visible presence in Xinjiang of any multinational company. That drew condemnation from human rights groups. The United States and a growing number of European countries bar imports from Xinjiang because of evidence of forced labor there.

The Chinese government, which denies the accusations of forced labor, has put heavy pressure on global companies to keep doing business in Xinjiang. In September, the Ministry of Commerce began investigating whether PVH, the corporate parent of the Calvin Klein and Tommy Hilfiger clothing brands, had taken "discriminatory measures" by not buying products from Xinjiang.

BASF, the German chemicals giant, has tried for a year to obtain Chinese government permission to dispose of its stakes in two manufacturing joint ventures in Xinjiang. BASF said on Wednesday that it was in negotiations to sell both stakes, but did not identify possible buyers.

For Volkswagen, the assembly plant in Urumqi did not just become a political liability -- it was also a money loser, because it was designed to make gasoline-powered cars. China has swiftly adopted electric vehicles in the last four years, and half the cars sold in China are now either battery-electric or plug-in hybrid cars.

That has left manufacturers like Volkswagen Group, which also includes Audi and Porsche, with considerable unneeded production capacity. Volkswagen was China's market leader from 1983 through last year, but BYD, a Chinese maker of electric cars, has passed it in sales this year.

The Urumqi assembly plant has not built cars since 2019 and is heavily guarded and closed to visitors. During a weekday visit last month to the factory's perimeter, there was no sign of activity inside the complex, where industrial buildings extend for hundreds of yards.

Volkswagen and its state-owned joint venture partner, SAIC Motor, now employ 175 workers who do the final preparation of cars at the Urumqi complex for delivery to dealerships in western China. The Shanghai municipal government owns SAIC Motor, which also makes the MG brand of cars and has been rapidly expanding exports.

Volkswagen said ownership of the assembly plant and test tracks was being transferred by the joint venture to the Shanghai Motor Vehicle Inspection Center, which is owned by a different arm of the Shanghai government. No price was disclosed.

A vehicle holding lot of the Shanghai Automotive Industrial Corporation -- Volkswagen (SAIC-VW) joint venture in Shanghai, China, last year. Qilai Shen for The New York Times


Exporting from Urumqi is impractical: Nearby Central Asian countries buy few cars, and the plant is 1,800 miles from the coast, too far for seaborne shipments.

Volkswagen has been looking for factories to close this year, not just in China but also in Germany, where higher-cost plants have stayed open partly because of the company's large profits in China.

The company faces intensifying competition around the globe from Chinese automakers, which are expanding exports of electric and gasoline-powered cars. Volkswagen responded by setting up a 3,000-engineer complex in central China to develop electric cars.

Volkswagen said that through 2040, it would continue its broader cooperation with SAIC in China, including the introduction of at least eight new electric models by 2030.

Volkswagen and SAIC built the assembly plant in Urumqi in 2012 and 2013 to make inexpensive cars to sell in western China. Volkswagen hired numerous Uyghurs, a predominantly Muslim ethnic group in Xinjiang. Uyghurs have long faced discrimination from Chinese employers, and difficulties facing Uyghurs deepened after deadly attacks by Uyghur militants from 2008 to 2014.

Beginning in 2014, China cracked down on Uyghurs and other predominantly Muslim ethnic groups in Xinjiang. As many as a million ethnic Uyghurs, Kazakhs and other minorities were sent to indoctrination camps, detention centers and prisons. Forced-labor programs that sent rural Uyghurs to factories and to do other urban jobs also drew heavy criticism from human rights groups, and they have prompted the United States and some European countries to restrict imports from Xinjiang since 2021.

Volkswagen has denied accusations by overseas activists that it used forced labor by Uyghurs to build its test track near Urumqi. But when it hired an auditing firm last year to review its compliance in Xinjiang with international labor standards, the audit was criticized overseas for not sufficiently protecting the anonymity of the workers who participated.

Since February, Volkswagen had been saying it was in "advanced talks" on the future of its activities in Xinjiang. China's foreign ministry publicly urged Volkswagen and BASF in February not to leave the region, saying they should "cherish the opportunity to invest and develop in Xinjiang."

But with sales of gasoline-powered cars in China dwindling further, and with MG cars and SAIC Motor encountering criticism from human rights activists, Beijing's hostility to withdrawal began to ebb.

A spokeswoman for China's foreign ministry on Thursday refrained from criticizing Volkswagen or BASF but assailed critics who have called for economic measures against Xinjiang and its industries.




This article was downloaded by calibre from https://www.nytimes.com/2024/11/27/business/volkswagen-xinjiang-saic.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Are All These U.N. Climate Talks Doing Any Good?

What the U.N. negotiations, known as COP, can (and can't) do to combat climate change.

Mukhtar Babayev, an Azerbaijani official and president of the COP29 summit, led the room in applause at the close of negotiations on Sunday. Rafiq Maqbool/Associated Press



By Brad Plumer



Nov 26, 2024 at 05:26 PM

When this year's United Nations climate summit in Baku, Azerbaijan, ended on Sunday, most developing countries and climate activists left dissatisfied.

They had arrived at the summit on Nov. 11 with hopes that wealthy nations would agree to raise the $1.3 trillion per year that experts say is needed to help poor countries shift to cleaner energy sources and cope with extreme weather on a warming planet.

The final deal was more of a muddle. After several bitter all-night fights, rich countries promised to provide $300 billion per year by 2035, an increase from current levels, but well short of what developing countries had asked for. The deal also laid out an aspirational goal of $1.3 trillion per year, though that target depends on private sector funding and left plenty of unresolved questions for future talks.

The new agreement "is a joke," one delegate from Nigeria said. Tina Stege, climate envoy for the Marshall Islands, was only slightly more measured: "It isn't nearly enough, but it's a start," she said. "Countries seem to have forgotten why we are all here. It is to save lives."

A few commentators suggested that the funding deal was the best anyone could have hoped for, given that President-elect Donald Trump is about to pull the United States out of global climate agreements, while Europe is dealing with its own geopolitical turmoil. But the main reaction was disappointment.

I've now covered six of these U.N. climate summits as a reporter, starting in 2017, and they often finish with attendees feeling ambivalent, if not angry. Governments spend the final hours deadlocked over how best to fight global warming and they usually compromise by watering down language -- promises to "phase out" coal get softened to "phase down," for instance -- and by saying they'll try to do better at future summits.

"It isn't nearly enough, but it's a start," said Tina Stege, climate envoy for the Marshall Islands, right. "Countries seem to have forgotten why we are all here. It is to save lives." Murad Sezer/Reuters


One big reason that U.N. climate talks often seem maddeningly incremental is that, by design, they depend on voluntary cooperation among nations with wildly different interests, from big oil producers like Saudi Arabia to small islands menaced by sea-level rise. There's no global authority that can force countries to act if they don't want to. It's a genuinely hard coordination problem.

The theory behind the landmark Paris climate agreement, backed by every country in 2015, was that voluntary public commitments by nations would eventually spur greater action. Through peer pressure, countries would realize it was in their self-interest to shift to cleaner energy sources like wind, solar and nuclear power and help each other adapt to droughts and floods to avoid mass migration and widespread chaos.

Whether that process is working depends on whom you ask.

The optimistic take is that countries have made some headway in tackling climate change since 2015. Back then, scientists estimated that Earth was on track to heat up 4 degrees Celsius (7.2 degrees Fahrenheit) above preindustrial levels by 2100, which seemed dire. Current projections envision somewhere around 2.7 degrees Celsius of warming. Not great, but an improvement.

That's not all because of an international treaty, of course. Technologies like wind, solar and electric vehicles got much cheaper and became mainstream. China's economy is undergoing a structural shift that has slowed its rapid growth in emissions. But supporters of the Paris accord say the pact gave momentum to those efforts and prodded governments and businesses to take the idea of cutting emissions down to zero much more seriously. It was a giant market signal, essentially.

Critics of international action to date say that's not enough. The future outlook for climate change might look a bit better, but global emissions are still rising -- this year, humans will burn a record amount of coal, oil and gas. The world is currently set to blow past its goal of limiting warming to 1.5 degrees Celsius (2.7 degrees Fahrenheit) above preindustrial times, leading to greater risks from deadly heat waves, punishing floods and species extinctions.

What's more, U.N. summits often feature big promises with little follow-through. In 2021, world leaders pledged to halt deforestation and curb methane leaks by 2030. So far, countries haven't made much headway on those goals. Wealthy countries have, over time, pledged greater financial support to poorer countries, but there are questions about how much of that money is actually new -- and how much is just existing aid that gets relabeled.

In other words, maybe there has been some progress, but it's too slow. The window is quickly closing to keep warming at relatively low levels.

In the final deal, rich countries promised to provide $300 billion per year by 2035, an increase from current levels, but well short of what developing countries had asked for. EPA, via Shutterstock


As a result, some experts have concluded that it's time to rethink the structure of U.N. climate summits, which have been going on since 1995, and try something else. Perhaps the answer is to move to smaller talks with fewer countries, or to exclude oil and gas producers or to get rid of the rules requiring everything to be done by consensus.

The current talks "simply cannot deliver the change at exponential speed and scale, which is essential to ensure a safe climate landing for humanity," a number of influential figures, including former U.N. Secretary General Ban Ki-moon, wrote in a letter to the United Nations as the Baku summit was underway.

But it's not clear that a new type of international summit would produce wildly different results. Tackling climate change is an enormously difficult task, one that requires overhauling the world's power plants, cars and factories, often using technologies that barely exist today. Most of that work will be done by policymakers and engineers and businesses and scientists in individual countries. As Steven Cohen of Columbia University recently wrote, even the best-designed U.N. summits can only play a small role in that larger process.

At the Baku summit, known as COP29, even U.N. officials conceded the limits of these talks.

"I'm as frustrated as anyone that one single COP can't deliver the full transformation that every nation needs," said Simon Stiell, the U.N.'s climate chief. Still, he added, it was important to keep working and "show that global cooperation is not down for the count."

More COP29 coverage:



	Climate Talks End With a Bitter Fight and a Deal on Money


	Far From the Climate Talks: The Human Cost of Global Warming in 2024
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A pig farm in Slangerup, Denmark. Charlotte de la Fuente for The New York Times


Denmark tries taxing farm animals' farts and burps

Denmark, known for its inventive restaurants and elegant design studios, is about to become known for something more basic: the world's first belch and manure tax.

That's because there are five times as many pigs and cows in Denmark as there are people. Nearly two-thirds of its land is taken up by farming. And agriculture is becoming its largest share of climate pollution, putting lawmakers under intense public pressure to reduce it.

So now, Denmark's unlikely coalition government, made up of three parties from across the political spectrum, has agreed to tax the planet-heating methane emissions that all those animals expel through their poop, farts and burps. The measure, under negotiation for years, was passed by the Danish Parliament this month, making it the only such climate levy on livestock in the world. -- Somini Sengupta 

Read the full article.

More climate news:



	Carbon Brief has a comprehensive look at the biggest takeaways from COP29.


	Semafor explains why the $300 billion-a-year climate deal to help developing countries may be even smaller than it looks.


	Heatmap News examines the background of Russell Vought, Trump's pick to lead the Office of Management and Budget, his connection to Project 2025 and how he could affect climate issues.
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Record Number of Travelers Expected Over Thanksgiving Week

Bad weather threatens roads over the holiday, but airports have had little trouble on Wednesday.

Travelers in line at O'Hare International Airport in Chicago last week ahead of the upcoming Thanksgiving holiday. Kamil Krzaczynski/Agence France-Presse -- Getty Images



By Hank Sanders and Alexandra E. Petri



Nov 27, 2024 at 10:03 AM

Marvin Scott usually gets to the airport about 45 minutes before his flights, but on Wednesday, he arrived at Kennedy International Airport in New York two hours early, aware that experts had warned that this Thanksgiving travel week would be the busiest ever.

He was pleasantly surprised to find a calm scene as he walked toward the gates for his flight to Puerto Rico. "Now I've got to figure out what to do," he said.

Whether people are moving by rail, road or air, the days around Thanksgiving are among the busiest travel days of the year in the United States, and this year is expected to break records.

The Transportation Security Administration said it expected to screen 18.3 million travelers from Tuesday through Monday -- about 6 percent more than in 2023. AAA, the automobile organization, expects a record number of travelers, including nearly 72 million motorists.

Weather challenges across the United States threatened to disrupt those travel plans. The Midwest was expecting a wind chill, while the South and Northeast were expecting a cold, rainy storm system. Snow was also possible in parts of the Northeast.

Forecasters on Wednesday issued winter storm warnings for parts of Colorado and Utah, saying that heavy snow there could make travel difficult or impossible. More than 500 flights were delayed at Denver International Airport as snow moved over the area on Wednesday, according to FlightAware.

Lake-effect snow is expected along the eastern Great Lakes on Thursday and Friday. Travel disruptions are likely, especially on Interstate 90 between Cleveland and Buffalo and on Interstate 81 north of Syracuse, N.Y., forecasters warned.

The T.S.A. "is well prepared for this holiday," R. Carter Langston, a spokesman for the agency, said on Tuesday. Wednesday and Sunday are expected to be the busiest days for air travel, with about 3 million travelers expected on each of those days. But even at many of the busiest airports across the country, including major airports in Atlanta, Los Angeles, Dallas and Denver, wait times at security checkpoints were below 15 minutes for most of the day on Wednesday.

The Federal Aviation Administration said on Wednesday that some flights arriving at Newark Liberty International Airport in New Jersey were delayed by an average of one hour and 35 minutes because of staffing issues.

Aside from those problems, air travel was relatively uneventful on Wednesday. At Kennedy Airport, travelers leisurely rolled their suitcases through a nearly empty Terminal 8. Lines at the check-in counters were nearly nonexistent, with only a few groups of travelers spread out among the kiosks.

Jhnelle Grand, 19, began her volunteer shift at the Terminal 8 information desk at 10 a.m. A few people stopped to ask logistical questions about the check-in process, but it was a much quieter morning than she expected.

"It made me forget that Thanksgiving is tomorrow," she said.

Elizabeth Gordon and her partner arrived at Kennedy Airport three hours early for a 7:15 p.m. flight to Salt Lake City and were struck by how calm things were at Terminal 4 -- and how safe they had played it in anticipation of the travel rush.

"He suburban dad-ed us, because we thought the lines were going to be significantly worse than they are," Ms. Gordon, 29, said of her partner, who kept tabs on T.S.A. security line wait time estimates throughout the day.

Some of the unexpected calm could be attributed to the fact that more people were expected to travel on the Tuesday before and the Monday after Thanksgiving than in past years, in part because of flexible work patterns that took hold at the start of the coronavirus pandemic.

"Remote work has changed things so that a lot of people can work remotely from their destination," said Aixa Diaz, a spokeswoman for AAA, which also analyzes air travel. She noted that domestic travel was expected to exceed prepandemic levels.

Marilyn Lizardo, who was traveling with her family to Punta Cana in the Dominican Republic, had prepared for major congestion and was surprised to arrive at Kennedy Airport on Wednesday to a scene that she described as "mellow."

She had wanted to get her eyebrows threaded before the trip, she said, but skipped it out of fear that she and her family would encounter long lines and miss their flight.

"God forbid it was my fault," she said, laughing.

Judson Jones and Amanda Holpuch contributed reporting.
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Michelle Goldberg


There Is No Excuse for the Bullying of Sarah McBride

 Amy Powell for The New York Times



By Michelle Goldberg
Opinion Columnist


Nov 26, 2024 at 01:02 AM

It's hard to imagine how terrifying it must be to be a trans person, or the parent of one, in America right now.

Donald Trump and his party, having triumphed in an election in which they demonized trans people, seem hellbent on driving them out of public life. Democrats, some of whom blame the party for staking out positions on trans issues that they couldn't publicly defend, are shellshocked and confused. Democratic leaders have been far too quiet as congressional Republicans, giddy and vengeful in victory, seek to humiliate their new colleague, Representative-elect Sarah McBride, a Democrat from Delaware, by barring her and other trans people from using the appropriate single-sex bathrooms in the Capitol.

I say this as someone who has been called a TERF, a contemptuous acronym that stands for Trans-Exclusionary Radical Feminist, more times than I can count. For a decade now, I've been trying to balance a belief in the rights of trans people with my skepticism of some trans activist positions. I've written with a degree of sympathy about feminists who've been ostracized for wanting to maintain women's-only spaces. I believe that the science behind youth gender medicine is unsettled, and I dislike jargon like "sex assigned at birth" that tries to mystify or elide the reality of biological sex. (Except for rare exceptions, doctors don't "assign" sex, they identify it.) I care very little about sports, but it seems dishonest to deny that male puberty tends to confer advantages on trans women athletes.

Occasionally, I receive angry or plaintive messages from trans people accusing me of helping America down a slippery slope that has brought us to our lamentable present, when discrimination against trans people has been normalized to a degree that recently seemed unthinkable. During Trump's first presidential campaign, he said his trans supporter Caitlyn Jenner was welcome to use whatever bathroom she wanted at Trump Tower. At the time, North Carolina's bathroom bill, which resulted in economically painful boycotts of the state, was widely seen as a self-inflicted wound.

Eight years later, anti-trans rhetoric was a central part of the Trump campaign; between Oct. 7 and Oct. 20, more than 41 percent of pro-Trump ads promoted anti-trans messages. Over a dozen states now have laws restricting trans people's access to single-sex bathrooms. In the face of this onslaught against a tiny and vulnerable group of people, there's pressure on liberals to keep any qualms we might have about elements of progressive gender ideology to ourselves.

That's one reason, despite my interest in sex and gender, I haven't written about these debates as much as I otherwise might have. But I'm increasingly convinced that this widespread reticence hasn't served anyone very well. The basic right of trans people to live in safety and dignity, free from discrimination, should be uncontested. But evolving ideas about sex and gender create new complexities and conflicts, and when progressives refuse to talk about them forthrightly, instead defaulting to cliches like "trans women are women," people can feel lied to and become radicalized.

Rejection of progressive orthodoxy on gender can even become a lens through which people see the world; just look at Dave Chappelle or J.K. Rowling. As the writer Sam Harris put it in an election postmortem, "I know people who haven't been touched by this issue personally, for whom it was the only issue that decided their vote."

There are some Americans, no doubt, who won't be mollified by anything short of the erasure of trans people from society. But others simply feel that progressives aren't leveling with them, a perception Democrats might have been able to address with a bit more frankness.

In 2023, for example, Joe Biden's administration proposed a common-sense rule that would prohibit outright bans on trans girls and women in school sports, but allow for exceptions to promote fair competition and prevent injury. "This more nuanced stance marked the first time the Biden administration took the position that sex differences can matter in school sports, something hotly disputed by leading L.G.B.T.Q. rights organizations," Rachel Cohen wrote in Vox. But, she pointed out, the administration, perhaps wary of inflaming tensions in the Democratic coalition, never spoke about the new policy. Instead, Kamala Harris was largely silent in the face of relentless Republican attacks, as if hoping the whole issue would just go away.

Politically, nuance is a harder sell than certainty. But it's more honest, and honesty is what's needed in the face of a coming tsunami of malicious MAGA propaganda. To have a chance of weathering it, Democrats are going to have to do two things at once. They need to have some uncomfortable conversations about complicated subjects, while at the same time standing up for a minuscule minority that's increasingly under siege. After all, the bullying of McBride -- who has handled Republican cruelty with exceptional grace -- is only the opening salvo in what is likely to be a far-reaching national campaign against trans people.

Representative Nancy Mace, a South Carolina Republican rapacious for media attention, is campaigning to extend the congressional bathroom ban to all federal buildings, including museums and airports. (She's hawking T-shirts celebrating her crusade.) On Sunday, The Times of London reported that Trump is planning an executive order that would prohibit trans people from joining the military and medically discharge those already enlisted, labeling them unfit to serve. (The transition team has denied this.) The new administration will most likely attempt to ban Medicare and Medicaid coverage for trans people's hormone therapy, meaning some could be cut off from drugs they depend on. At a time when some parents of trans kids have fled red states to protect medical care they see as essential, the Trump administration wants to prohibit such treatment for minors nationally.

There's some ideological ground that Democrats should retreat from. But then they need to find a place where they will stand and fight.

The Times is committed to publishing a diversity of letters to the editor. We'd like to hear what you think about this or any of our articles. Here are some tips. And here's our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, WhatsApp, X and Threads.
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Guest Essay


Ireland Is Rich. That Doesn't Mean It's Happy.

Tents near Heuston Station in Dublin in March.  Rob Stothard for The New York Times



By Fintan O'Toole
Mr. O'Toole is the author, most recently, of "We Don't Know Ourselves: A Personal History of Ireland Since 1958" and a columnist for The Irish Times. He wrote from Dublin.


Nov 27, 2024 at 06:00 AM

Ireland's current condition might best be described as an embarrassment of riches. A country that was long one of the poorest in Western Europe now has an abundance of public and private wealth and an economy that is open to the world. It has even proved relatively resistant to the temptation of the far right that has proved so appealing elsewhere; perhaps nostalgia for an imagined golden age doesn't hold much appeal when memories of poverty, mass emigration and the repression imposed by conservative Catholicism are so fresh in the minds of a well-educated, socially liberal population.

But as Ireland gets ready to go to the polls for a general election on Friday, it's apparent that there are the same dark subplots here that have made the position of other incumbent governments across the democratic world so precarious.

If politics were a numbers game, the current Irish government -- a coalition between the two traditional center-right parties, Fine Gael (led by the current prime minister, Simon Harris) and Fianna Fail, along with the Green Party -- would be the surefire winner. A decade ago, there were around two million people at work in the Irish economy. Now the number seems to be rising inexorably toward three million. Unemployment is at historically low levels, and government debt as a proportion of the size of the economy is less than half what it was in 2014.

But people don't vote for statistics, as the Democrats discovered, to their detriment, in the U.S. elections. The economics that matter most are those of daily life, and knowing that the country is doing well can make voters even more annoyed if they feel that they are missing out. In Ireland the sense of disconnection between the macro and micro is exacerbated by its peculiar path to riches: The great driver of its transformation is external. For U.S. multinationals looking for a base in the European Union, Ireland's low corporate tax rate, highly educated work force and stable politics, combined with the familiarity of the English language, a common law system and close historical and cultural ties, have exerted a magnetic attraction.

Think of an American multinational -- Apple, Pfizer, Meta, Microsoft, Intel, Boston Scientific -- and the chances are that it is one of the thousand or so U.S. companies with an Irish operation. These companies spend more than $40 billion a year in a country with a population of just over five million. To put that in context, the stock of U.S. foreign direct investment in Ireland in 2022 stood at $574 billion, roughly triple the total in China and India put together.

As well as paying a lot of wages, these companies give the Irish treasury a windfall of corporate taxes -- the full-year total could reach a new high of about 30 billion euros this year. With this much money coming in, the government has been able to live every politician's dream: cutting income taxes while increasing public spending and reducing debt. Instead of the hard choices that the leaders of most democracies feel obliged to offer their electorates, Ireland is coasting.

Envious readers might wonder why Ireland needs to have an election at all. Can't the politicians who have delivered these wonders simply be returned to office by acclamation? But the truth is that Ireland does not feel like a very happy place. Part of this is the frustration of fulfilled desires. Ireland has the two things its patriots dreamed of for centuries: political independence and economic prosperity. For a long time, we were an "if only" society -- if only the English had not colonized us, if only we were not so poor, if only the church had not become so overweeningly powerful. Those six little letters covered a multitude of failings. They don't anymore. Ireland's problems today stem from the collective choices it has freely made for itself.

For just as the country acts as a showpiece for the upsides of extreme globalization, it also demonstrates the downsides. Ireland's public services and infrastructure significantly lag its warp-speed economy, creating a place that feels somehow both overdeveloped and underdeveloped. And on its own, the globalized market economy does not produce the public goods necessary for a decent quality of life. Ireland may be awash with money, but its young people can no longer afford to buy homes; sky-high rents are making it impossible for many to live in the main cities of Dublin, Cork and Galway; homelessness and child poverty have risen; access to health care is uneven and uncertain; public transport and public schools are often overcrowded; physical infrastructure is seriously inadequate; and the pace of transition to a carbon-free economy has been painfully slow.

But nowhere is the gap between the glowing statistics and anxious feelings more evident than on the most basic issue of all, population growth. This ought to be an extremely good news story. Ireland's history of mass emigration left it with a strange legacy: It is the only developed country I know of whose population is still much lower than it was in 1840. But the past decade has seen a long overdue rebound, and now about one-fifth of those living in Ireland were born elsewhere. This is globalization in the flesh.

But for years the handling of this immigration -- especially of a large influx of refugees from Ukraine and asylum seekers from Asia and Africa -- has been somewhat chaotic. The failure of successive governments to adequately expand housing, infrastructure and public services has created a political opening for the far right and allowed the slogan "Ireland is full," to seem both absurd and credible. This is still one of the least densely populated countries in Western Europe, but it can seem badly congested.

Voters are expected to narrowly stay with the center-right coalition. (Irish people may find their pragmatic centrists a little dull, but there's nothing like watching the antics of some of the alternatives in the United States and Europe to remind you that dullness can have a lot to recommend it.) Hard-line nationalist groups and independents will probably make inroads -- not enough to affect the balance of power but sufficient to give them a foothold in mainstream politics.

The biggest loser could be Sinn Fein, the former political wing of the Irish Republican Army, which won the popular vote in the 2020 election. Already established as the largest party in Northern Ireland, it had high hopes of being able to lead the next government in Dublin, with promises to share the corporate tax windfall more equitably, fix the housing crisis and advance its cherished cause of a united Ireland. But it has been hurt by competition for anti-establishment votes from the far right and by a series of internal scandals.

What most Irish politicians, set on offering the electorate tax cuts and higher spending, are not talking about is the looming second Trump administration and the threat of a trade war between the United States and Europe that could catch Ireland in the middle. For now, they are pretending not to see what might be on that horizon.

Ireland has staked everything on globalization, a gamble that has so far returned handsome winnings. But there are no islands of contentment in oceans of political and economic turmoil.

Fintan O'Toole is the author, most recently, of "We Don't Know Ourselves: A Personal History of Ireland Since 1958" and a columnist for The Irish Times.
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Gladiator Movies Aren't Telling the Real Story About Rome

 Sam Whitney/The New York Times
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For a modern audience, it's tempting to valorize the Roman gladiator -- strong, brave, fierce -- as a masculine ideal. Indeed, ancient Rome has become for many young men an exemplar of a "lost" masculinity, as evidenced by the social media accounts and TikTok posts celebrating Roman culture. For that crowd, "Gladiator II," the blockbuster movie that arrived on Friday, with its arena battles and bloody clashes between sword-wielding warriors (and occasional live sharks), will be a welcome moment to celebrate a Roman notion of manly individualism. There's just one catch: To ancient Romans, gladiators were not ideals of masculinity, or of heroism.

In ancient Rome, gladiators served as entertainers, albeit on stages with very high stakes. They performed a spectacle of masculine bravery and were praised for their fighting; spectators were often watching as much for the expertise on display as for the blood. Bravery and skill in combat were certainly a significant part of the Roman conception of masculinity. But they weren't the only parts, or even the most important ones.

According to the historians, philosophers and poets whose writings we can study today, elite Roman men were supposed to exhibit a wide variety of virtues: courage in warfare, leadership in the military and political realm, harmony in their family life and sociability in their wide networks of friends and clients. They were to contribute generously to their communities' well-being and responsibly manage their properties. They were, in short, meant to be well-rounded citizens: brave, but disciplined; strong, but dutiful; and always aware of their responsibilities to others and to society.

On some of those fronts -- courage, valor, strength -- the gladiator might rightly be celebrated. But to Romans, the gladiator provided an entertaining but ultimately empty spectacle of hyper-masculinity. He was afforded little social status and his brand of masculinity lacked self-determination, self-control, personal responsibility and civic duty. When we celebrate the gladiator, we're falling prey to that same empty version of manliness that the Romans themselves seemed to find detestably shallow. In studying the full Roman sense of manliness, we can see it's not just a series of cliche traits but a web of complex, even contradictory, virtues -- and understanding that will better inform our own ideas of what masculinity entails.

For Romans, bravery, even on the battlefield, was generally a virtue only if it was guided by discipline, based in self-control. Valuing discipline had purely practical reasons -- Roman soldiers fought as units, not as individuals, and undisciplined bravery could lead to disaster for the army as a whole and undermine the glory of Rome. The masculinity of an individual was typically considered positive only if its virtues were harnessed for the good of the larger community. A gladiator could never fully embody masculinity, in that he had no community -- he fought to provide a spectacle for the crowd.

There are other reasons gladiators were held in low regard -- they were mostly enslaved people, which meant they did not have control over how their bodies were used. For Romans, this was the most important right possessed by freeborn men: the right to bodily inviolability. Gladiators were in a legal category called "infamis," which meant that even those who were free, lost some of their citizen rights. They couldn't hold public office, since their lack of control over themselves barred them from leadership over others. Gladiators, actors and sex workers were "infames" because of their professions: Their work meant that they used their bodies to entertain others and therefore ceded self-control. Indeed, when the Roman orator Cicero wanted to denigrate those who used their strength and bravery in antisocial ways to undercut the stability of their society and its institutions, he would insult them by comparing them to gladiators.

Because we view gladiators from a modern perspective, we're prone to overpraising their most visual, cinematic virtues. Hollywood movies celebrating gladiators often glorify rogue figures who rose up heroically against oppression, harnessing the violence they'd been taught in an effort to overthrow their masters.

In both "Gladiator" and "Gladiator II," the hero is a figure who's unfairly been stripped of his social stature and who, through brute force, must fight his way toward redemption. This narrative is compelling to a modern audience that values individual freedom and action over social responsibility and civic duty. But to Roman elites, such a narrative would have been a horror story. In the ancient histories, gladiators who fight outside of the artificial world of the arena aren't valorized; they're considered villains and a danger to society. The qualities of duty and citizenship superseded a sense of individual justice or redemption, and those less-glamorous virtues are perhaps not surprisingly the ones we've largely sacrificed in our modern retelling of gladiators' feats.

Romans had legendary heroes from their early history who could be held up as models of masculine virtue, but they weren't gladiators. They were men like the farmer-statesman Cincinnatus, who left his fields to take up absolute power over the state during a military crisis. He resolved the problem in 16 days, abdicated his newfound power, and returned to the plow where he'd left it in his field. This story was told to celebrate his self-discipline -- a man rooted in hard, unglamorous work on the land, who knew when to accept and when to give up power. Or consider the story of Agricola, a governor of Britain under the tyrannical emperor Domitian. Agricola was celebrated as a capable general and administrator and a responsible husband and father who used his moderation and self-control to carefully balance his own successes against the needs of the insecure, selfish man who, as emperor, embodied Rome.

If you go to see "Gladiator II" this weekend, you may enjoy the action and the opulence on display. You may even be entertained, as the Romans once were. But in terms of what Rome has to teach us about the virtues of manhood, we're better off regarding the movie as a reminder that the Roman ideal is often more complicated than tales of gladiator heroes. The real lesson of the arena is that what constitutes masculinity is more nuanced than we want to acknowledge.

Melanie Racette-Campbell, a classics professor at the University of Winnipeg, is the author of "The Crisis of Masculinity in the Age of Augustus."

Source images by urfinguss/Getty Images and Aidan Monaghan/Paramount Pictures
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Guest Essay


Breaking Up Google Would Be a Big Mistake

 Maria Mavropoulou



By Herbert Hovenkamp
Mr. Hovenkamp is a professor at the University of Pennsylvania Law School and the Wharton School.


Nov 26, 2024 at 10:03 AM

There's no question that Google dominates the world of internet search. But in attempting to open up this critical industry to more competition, the government is pursuing a cure worse than the disease. If the government is successful at breaking up Google, history tells us that consumers and many enterprises tied to our vast and flourishing internet may ultimately pay a price.

Judge Amit P. Mehta of the D.C. Federal District Court ruled earlier this year that Google, which the Justice Department claims controls over 90 percent of online search, illegally maintained a monopoly by paying manufacturers such as Apple to make Google the default search engine on their products. Last week, the Justice Department and a group of states presented the judge with a plethora of proposed remedies. Not only should Google be required to stop paying others for default status, it must also sell Chrome, its popular web browser. It would also be barred from making itself the default search engine on its own products and disallowed from preferring its own products in search results.

The entire point of antitrust law is to promote competitive markets. Antitrust remedies are not designed to punish a wrongdoer but rather to correct the effects of a monopoly. The test for a successful remedy is whether the market becomes more competitive, with higher output or a better experience for consumers.

At this point, the Justice Department has not sufficiently explained why its proposed actions are an appropriate remedy. Some of the proposals were not addressed at any length in the judge's opinion in the Google trial at all. Others would split up complementary products, which often leads to poorer quality outcomes and higher coordination costs, both of which would be passed on to consumers. If the government gets everything it wants, the result could remove some of the features that have made Google products so successful and result in a fractured system that requires greater user effort to get inferior results.

History has shown us that courts are generally poor instruments for restructuring industries. Too often they simply make firms less competitive. The record of success is particularly poor in situations involving highly innovative companies that, like Google, have developed mainly by internal growth, rather than through acquisitions.

Breaking up Standard Oil in 1911 created firms too small to be as efficient as their predecessor was, which coincided with an increase in the price of gasoline mainly caused by increased demand. And breaking up United Shoe Machinery in 1968 was followed soon after by that firm's closure as an independent entity.

In his earlier ruling, Judge Mehta concluded that Google's monopolization of the market owed in part to the fact that it pays hardware makers large sums to ensure its products are the default option on their products. But if people were completely free to choose, Google would likely be the most popular option regardless -- in the European Union, where Google's Android system is required to ask users to select from a choice of browsers, most of them choose Google search.

Rather than force a company breakup, the most common and usually the most defensible remedy is an injunction against unlawful conduct. In this case, the court could prohibit Google's large payments to hardware makers to make its product the default. That would resemble what happened in the Microsoft case over two decades ago. A court refused to break up Microsoft -- and after the 2000 presidential election, the Justice Department stopped seeking the company's breakup as the court case proceeded -- but did prohibit it from tying Microsoft's Internet Explorer browser to its Windows operating system, and from requiring other computer manufacturers to use its software. New entrants appeared, competition greatly improved and Internet Explorer's market share dropped significantly, at least partly in response to the court's injunction.

The problem with a simple injunction in this case is that Google's large market share makes it uncertain that a rival could ever catch up. That fact very likely explains why the Justice Department wants more. In addition to the cornucopia described above, the government wants an additional injunction requiring Google to license its trove of search data to rivals for 10 years.

Such data is critical for search, and it illuminates exactly what users are looking for. Having multiple firms offering search out of a common database is a little like promoting airline competition by creating more travel agents. While that produces more competition in ticket sales, it does nothing to make the airlines themselves more competitive. That said, such licensing may help other search firms get established while they build out their own infrastructure.

A well-designed injunction barring Google's exclusive contracts might motivate Apple and Microsoft to join forces to develop Bing, Microsoft's long ailing search engine. Bing could then be placed as a default on Microsoft's many devices and browsers, giving it the search engine revenue that Google would otherwise receive.

Eliminating exclusivity also opens up many avenues for future competition, particularly in rapidly developing markets embracing new technologies, such as artificial intelligence. In highly innovative markets mandated breakups are perilous, because the consequences are so hard to predict.

The fight will be long. Any decision is unlikely before summer 2025 and will almost certainly be appealed. In the meantime, the parties should focus on the right question: What remedy will best address the conduct actually found to be unlawful and lead to a more competitive, consumer-friendly search market?

Herbert Hovenkamp is a professor at the University of Pennsylvania Law School and the Wharton School.
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letters


Saving Electric Vehicles From Donald Trump

Nov 27, 2024 at 03:44 PM


Three economists estimate that electric car sales could fall 27 percent if President-elect Donald J. Trump and Congress repeal a federal tax credit. Philip Cheung for The New York Times


To the Editor:

Re "Trump Seen as a Threat to E.V. Sales" (Business, Nov. 26):

It is ironic that President-elect Donald Trump, who claims he will make America great again, wants to kill offshore wind and electric cars. Those are industries of the future that China has grabbed with both hands.

President Biden tried hard to get American industry back into the green transition by promoting domestically built green energy and electric cars. Mr. Trump apparently wants to turn it all over to China.

The green transition will happen regardless of what Mr. Trump thinks. The only question is whether American industry participates or we buy everything from China.

Eric Weaver
Berkeley, Calif.

To the Editor:

Re "Big Auto's Plea to Trump: Force Us to Sell E.V.s" (front page, Nov. 22):

When viewed beside Donald Trump's fury at the chief executive of General Motors, Mary Barra, for agreeing with Joe Biden's vision to "own the 21st-century car market again" with electric vehicles, auto industry pleas to keep green goals, to guard them from competition and wasted investments, seem as close as we come here to altruistic motives.

With the specter of parched, smoking forests and cyclic floods becoming the norm, is it too much here to ask leaders of Wall Street or Washington even to cite -- much less evince -- any true concern for the world their own children must call home?

Alan S. Fintz
Brooklyn

To the Editor:

Re "If E.V. Rebates End, Newsom Says California Will Step Up" (Business, Nov. 26):

Even if President-elect Donald Trump eliminates federal subsidies for electric cars, used electric cars coming back from lease are very affordable. I saved $26,000 buying a Ford Mustang Mach-E with a long-range battery with just over 7,000 miles in virtually new condition. This is the car of the future ... I would never go back.

Batteries with a range of more than 300 miles solve range anxiety on road trips. But if you are part of a two-car family and one car can be devoted to local driving within an hour of your home, the deals are tremendous on used cars with a range of 250 miles or less.

A buying tip: The best E.V. prices I found were at dealerships in Trump territory crammed with the biggest, baddest gasoline trucks I have ever seen. Their loss is our gain.

Deborah Moran
Houston

Hegseth's Views on Women in the Military

 Andrew Harnik/Associated Press


To the Editor:

Re "Hegseth Has One Thing Going for Him," by Jennifer Steinhauer (Opinion guest essay, Nov. 21):

This essay on President-elect Donald Trump's choice for secretary of defense, Pete Hegseth, begins by describing as disqualifying, among other things, Mr. Hegseth's "antediluvian views on women in the armed forces."

The dark implications of these views struck a chord with me as a woman graduate from the Naval Academy class of 1982, only the third graduating class to include women. While I will always be honored to have graduated from such a storied pillar of our nation's military, I will also never forget the degrading treatment that we women in those first classes had to endure.

The Naval Academy to its credit has come a long way since those early difficult days that I lived through. I visited the campus this past summer and saw a placard listing the names and pictures of students currently in various leadership positions, about half of whom were women. I found gratifying that whatever difficulties I endured paved the way for these women.

Mr. Hegseth's disparagement of women in the armed forces expresses a desire to reverse the progress in how women are treated.

It is the demoralizing type of retrograde leadership that his views on women foretell that is a far more relevant reason for the Senate to reject his nomination than his foreign policy positions or lack of prior leadership.

E. McLean
San Diego

It Was a Pogrom

 Jeroen Jumelet/Agence France-Presse -- Getty Images


To the Editor:

"An Old Word With a Long Shadow: Pogrom" (news analysis, front page, Nov. 26) spills a great deal of ink on the semantics of the word "pogrom." All the academic discourse in the world cannot obscure the fact of what actually happened in Amsterdam: An organized mob attacked Jews on the streets of a major European capital. That's frightening.

Jews all over Europe don't feel comfortable wearing identifiable Jewish symbols, and the easiest way to find a synagogue in most European cities is to look for a building with an armored personnel carrier outside of it. (Sadly, many synagogues even in New York City and across the U.S. are now protected by the police as well.)

It is not 1938 in terms of governments in Europe turning against their Jewish populations, but "pogroms" or not, Jews there face a situation they have not seen for nearly 100 years.

Neil Schluger
Bronx

'Resentment Helps No One'

A poster for Luis Chavez, a Democrat who won a seat on Fresno County's board of supervisors. He was surprised to see lawn signs that supported his candidacy next to signs endorsing Donald J. Trump. Mark Abramson for The New York Times


To the Editor:

Re "In Heartland of California, Latinos Back Trump Border" (news article, Nov. 26):

The resentment whipped up indiscriminately by Donald Trump expresses itself in distinctive ways in different groups. Many of them rely on shortsighted comparisons with others that highlight division and victimhood.

You report, "Some Latino voters in Fresno County said they resented that migrants from around the world were allowed to cross the border with greater benefits than the people they knew had."

But shouldn't they welcome these "greater benefits"? Would the same voters resent improvements in medical treatment that might save the lives of their own children? Would a father whose colon cancer was caught too late not want his children to have access to colonoscopies? To educational opportunities they missed out on?

Retrospective resentment helps no one, is counterproductive and blinds us to the shared values of the "greater good."

Ellen Leopold
Cambridge, Mass.

True Crime's Audience

 Illustration by Sam Whitney/The New York Times; source images by Pituk Loonhong and Mondadori Portfolio/Getty Images


To the Editor:

Re "The Strange Comfort of True Crime," by Jessica Grose (Opinion, Nov. 24):

Reflecting on her post-election true crime consumption, Ms. Grose suggests that women devour this genre because it tends to portray justice served. She writes that "once we turn off the TV, we're back in the real world, outside the tidy confines of a story with a satisfying ending."

This resonates with me, a fellow true crime junkie. The trouble is, true crime's audience includes a large percentage of white women, and this demographic just voted to send a man accused of sexual misconduct back to the White House.

In my own life, some of the most true-crime-obsessed do not merely support Donald Trump, they have also expressed contempt for movements like #MeToo and efforts to root out sexual abuse in the Catholic Church.

Perhaps the more pressing question, then, is this: Why do so many women seek comfort in true crime only to enable a world where violence against their kind proliferates?

Audrey Clare Farley
Hanover, Pa.
The writer is a nonfiction author.
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Oxford University Names William Hague Its New Chancellor

Mr. Hague, a former leader of Britain's Conservative Party, was chosen in a vote by his fellow alumni to lead the elite university.

William Hague at the Wimbledon tennis championships in England in July. Henry Nicholls/Agence France-Presse -- Getty Images



By Amelia Nierenberg
Reporting from London


Nov 27, 2024 at 03:29 PM

The University of Oxford announced on Wednesday that William Hague, a former leader of Britain's Conservative Party, will be its next chancellor. He narrowly beat out Elish Angiolini, who would have been the first woman in the role.

Mr. Hague, 63, was chosen in an online vote of about 25,000 Oxford alumni and staff members. He will begin his 10-year term early next year and will serve as Oxford's 160th chancellor. The role is largely ceremonial but also involves advocacy and fund-raising work, the university said.

"What happens at Oxford in the next decade is critical to the success of the U.K.," Mr. Hague said in a statement, calling his election "the greatest honor of my life."

His victory comes after an unusually colorful contest for the position. A zumba teacher and an "anti-woke" Anglican clergyman were among those who cast their hats into the ring.

After an initial vote, five candidates emerged from the 38 in the running. Two of them were women. Many wondered if Oxford might, after about 800 years, pick its first female chancellor.

The contest came down to Mr. Hague and Ms. Angiolini, a lawyer and principal of St. Hugh's College, one of Oxford's 43 constituent colleges. She had led a public inquiry into the 2021 rape and murder of Sarah Everard, a 33-year-old woman in London, by a police officer. In the final round of balloting, Mr. Hague won with 12,609 votes to her 11,006.

Mr. Hague, who said he was the first person in his family to go to university, is vocal about how much he loved Oxford. He was the president of the Oxford Union, the storied debating society. For decades, Mr. Hague stayed actively involved in the school and its fund-raising.

"I wasn't ever intending to stand in another election in my life," he said in an interview with The Times of London this summer. "But this one might be the exception."

After he graduated from Magdalen College, Oxford, in 1982, he worked in business, then politics, serving in Parliament from 1989 to 2015. He led the Conservatives from 1997 to 2001, when they were in the opposition, and served as foreign secretary in David Cameron's government from 2010 to 2014.

Some had framed the race for chancellor as an ideological contest between Mr. Hague, a Conservative, and Peter Mandelson, who has held multiple cabinet posts in previous Labour governments.

Mr. Mandelson, who is also in the running to be the next British ambassador to Washington, was quickly eliminated from the final five candidates. Mr. Hague had criticized him, in the final days of the race, for pursuing both jobs at once.

"I am diplomatically saying it is not compatible with full-time employment in another country," he said in an interview this month. "Being a 'ceremonial figurehead' was only one part of the job. It has changed in the last 20 years."

Despite the politicking, being a figurehead is a main part of the job -- which Mr. Hague readily acknowledged in his candidate statement.

He noted that higher education in Britain faces real challenges: Many universities are in a spiraling financial crisis. Mr. Hague positioned the Oxford role as a way to work on other issues in the country's higher education system, arguing that "it is also vital to give a lead when necessary, keeping the potential of great universities at the heart of public policy."

He also said that he would focus on preserving freedom of speech on campuses, finding solutions for how the state finances universities, and focusing on technology and science. Like his predecessor, Chris Patten, Mr. Hague will have to keep the university academically competitive with its elite American peers, despite its much smaller endowment.

But he has said that he is ready for the challenge.

"I have secured large donations for many causes," Mr. Hague said, in the candidate statement. "Speechmaking is in my nature and I am not averse to wearing robes."
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Cease-Fire Deal Leaves Beleaguered Palestinians in Gaza Feeling Forgotten

With a truce between Israel and Hezbollah taking hold, Gazans are losing hope that Israel's war in the enclave will end anytime soon.

A displaced Palestinian man gets a fire going next to a tent in Deir al Balah, central Gaza, on Monday. Mohammed Saber/EPA, via Shutterstock



By Raja Abdulrahim, Iyad Abuheweila and Ameera Harouda



Nov 27, 2024 at 12:15 PM

As a tenuous cease-fire between Israel and Hezbollah began to take hold early Wednesday, some Palestinians in Gaza said they felt forgotten, nearly 14 months into a war that has shattered the enclave and killed tens of thousands of Gazans.

Announcing the deal on Tuesday, President Biden said he hoped it could pave the way to an end to the war in Gaza. But for months, cease-fire talks between Israel and the Palestinian armed group Hamas, which sparked the war with its deadly October 2023 attack on Israel, have stalled as Israeli airstrikes and shelling have continued to pound Gaza.  

Palestinians there say they have lost hope that the war will ever end.

Majed Abu Amra, a 26-year-old displaced from his home and living in Deir al Balah in central Gaza, said he was frustrated that the international community had managed to secure a cease-fire agreement between Israel and Hezbollah, the Lebanese militant group, while Gazans were still trying to survive relentless Israeli bombardment.

"There is no global pressure to achieve an agreement here," he said. "It is not only the occupation that is killing us -- the world is complicit in what we are suffering," Mr. Abu Amra added, referring to the presence of Israeli forces in Gaza.

"The blood of Gazans has become cheap," he said.

A lasting cease-fire has proved harder to reach in Gaza because the hostages held by Hamas give it more leverage in negotiations, and because any deal with the group could create political peril for Prime Minister Benjamin Netanyahu of Israel.

That leaves Gazans heading into a second straight winter of war. United Nations agencies have repeatedly warned that Gazans face a worsening crisis, with falling temperatures adding to the plight of hundreds of thousands living in makeshift shelters. The war has displaced the majority of the enclave's 2.2 million people, many of them multiple times.

"Another winter in Gaza. How to describe misery on top of a human tragedy?" Philippe Lazzarini, the head of the U.N. agency for Palestinian refugees, wrote on social media on Tuesday, renewing his pleas for a cease-fire in Gaza and for more humanitarian aid to be allowed into the territory.

Mohammed Ahmed, a 23-year-old businessman displaced from Gaza City to Deir al Balah with his family, said they felt "betrayed by the truce" reached between Israel and Hezbollah, which began attacking Israel in October 2023 in support of Hamas. He said he believed it would lead to an escalation of the bombardment in Gaza, as Israel's military would intensify its focus there.

"We're disappointed with this news because we will be alone in facing the occupation without anyone to support us or relieve the pressure from us," he said.

Ahmed Al-Mashharawi, a 26-year-old father of two in northern Gaza, said he had similar fears.

"Last night it felt like an earthquake," he said of the intensity of the Israeli airstrikes. "My children woke up from the bombardment and were terrified. I thought the cease-fire had happened and they had withdrawn the army from Lebanon and brought it to Gaza."

Abdul Aziz Said, a 33-year-old social worker, said that he was glad a cease-fire had been reached in Lebanon, and that Hezbollah should never have started its hostilities in support of Hamas.

"I want to see war in Lebanon end, even though that might not be the best thing for the Gaza war, as Israel will be freed up to focus on Gaza," he said. "But let's hope lives can be saved in Lebanon at least."

Rawya Ahmed Al-Nabih, a 42-year-old who has been displaced multiple times, also welcomed the news but said she saw no end in sight to the plight of Palestinians.

"We need the attention of all Arab countries and the whole world to turn to the tragedy of the Palestinian people, because our suffering has become enormous," she said.

She said she hoped that "a cease-fire will be achieved in Gaza as well, because we have the right to live in peace like the rest of the peoples of the world."

Abu Bakr Bashir contributed reporting.
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news analysis


A Battered and Diminished Hezbollah Accepts a Cease-Fire

Thirteen months of war left Hezbollah weakened, isolated and desperate for a way to stop the fighting.

Residents of the Dahiya, south of Beirut, celebrated the announcement of a U.S.-backed cease-fire on Wednesday. Diego Ibarra Sanchez for The New York Times



By Ben Hubbard
Reporting from Beirut


Nov 27, 2024 at 03:55 PM

For years, Hezbollah told the Lebanese that it alone could defend them from Israel. It boasted of powerful weapons and hardened commandos who would unleash deadly "surprises" if war broke out. And it assured its followers that a regional alliance of militias supported by Iran would jump in to support it in battle.

Those myths have now been shattered.

After 13 months of war, Hezbollah entered a cease-fire with Israel on Wednesday that it will struggle to convince anyone, other than its most fervent loyalists, is not in fact a defeat.

The 60-day truce, which is supposed to lay the groundwork for a more lasting cease-fire, comes after three months of withering Israeli attacks that have thrown the organization into disarray.

Deep intelligence infiltration enabled Israel to assassinate many senior leaders, including Hezbollah's secretary general of 32 years, Hassan Nasrallah. Israel bombarded the group's most loyal communities, forcing hundreds of thousands of people to flee and blowing up dozens of villages, ensuring that many people have no homes to immediately return to.

And Hezbollah's fateful decision to consult no one before firing rockets at Israel, setting off a conflict that grew into Lebanon's most deadly war in decades, has left it isolated in the country and in the wider Middle East, with Lebanon facing an exorbitant bill for reconstruction.

Many of Hezbollah's opponents in Lebanon and elsewhere hope that the war has weakened it enough that it will no longer be able to impose its will on the country's political system. But it remains unclear whether Lebanon's other parties will now feel empowered to stand against it.

Hezbollah still has many thousands of fighters in Lebanon and commands the loyalty of a large share of the country's Shiite Muslims.

People celebrating the cease-fire in the Dahiya. Diego Ibarra Sanchez for The New York Times


After the cease-fire took hold on Wednesday, thousands of them poured back into Beirut's southern suburbs to inspect the damage. Many honked their horns, waved yellow Hezbollah flags and said the fact that Hezbollah survived amounted to a win.

"Morale is high and there is victory," said Osama Hamdan, who was cleaning out the shop where he sells water pumps. His family's apartment had been damaged and would cost more than $5,000 to fix so they could move back in, he said.

"None of this is important," he said. "What is important is the victory and the resistance. We are with them to the end."

Yet Israel's battering of Hezbollah will likely echo in Lebanon and across the region for years.

The group, which was founded in the 1980s with Iranian guidance to fight the Israeli occupation of southern Lebanon, grew into the most powerful political and military force in Lebanon. It also served as a senior proxy force in the Iranian-backed network of anti-Israel militias known as the "axis of resistance."

At Iran's behest, it sent fighters to Syria to help quash a rebellion against President Bashar al-Assad, joined battles in Iraq against the Islamic State and sent experts to Yemen to enhance the capabilities of the Houthi militia there.

At the height of its power before the war, it was perceived to be such a military threat that Israel and the United States feared that a war with the group could set the region ablaze and devastate Israel.

Hezbollah fighters in August listening to a televised speech of Hezbollah's secretary general 
Hassan Nasrallah. Diego Ibarra Sanchez for The New York Times


But as the war escalated, Hezbollah's allies failed to come to its aid in any effective way, undermining the credibility of Iran's network. And Israel stepped up its attacks so fast -- incapacitating thousands of Hezbollah members by detonating wireless devices and heavily bombing their communities -- that Hezbollah found itself unable to mount a response close to what it had threatened for years.

Securing the cease-fire required the group to make serious concessions.

Hezbollah began firing on Israel in solidarity with Hamas after that group's deadly attack on Israel on Oct. 7, 2023. For months, as Israel and Hezbollah exchanged fire across the Israel-Lebanon border, Hezbollah's leaders swore that the battle would end only when Israel stopped attacking Gaza.

That demand is nowhere to be found in the new cease-fire, leaving Israel free to continue its quest to destroy Hamas.

The new cease-fire also gives an oversight role to the United States, which Iran and Hezbollah have long railed against for its staunch support for Israel. Iran and Hezbollah would have only accepted such an arrangement if they were desperate to stop the war, analysts said.

"It indicates the degree to which Iran is concerned and worried about its new vulnerability and the incoming Trump administration," said Paul Salem, a Lebanon expert at the Middle East Institute, a think tank.

Israeli soldiers standing on a tank near Metula, not far from Israel's border with Lebanon, on Wednesday. Avishag Shaar-Yashuv for The New York Times


Hezbollah's presence on Israel's border also deterred Israel from attacking Iran, because of fears that Hezbollah would bombard northern Israel in response. That threat has been drastically reduced, depriving Iran of a key defense. Iran and Israel have exchanged direct fire in recent months but Iran has yet to respond to Israel's most recent bombardment, apparently to avoid a broader war.

"The shoe that hasn't fallen yet is the obvious fact that there is a huge imbalance between Israel and Iran," Mr. Salem said. "Israel can attack Iran at will and Iran cannot do the same."

In Lebanon, too, Hezbollah is likely to face an array of economic, social and political challenges if the cease-fire holds.

For years, it justified its arsenal to other Lebanese as essential to defend the country against Israeli attacks. Now, it has not only failed in that defense but must answer to fellow Lebanese who are angry that it single-handedly dragged the country into a costly war that no one else wanted.

"Hezbollah is worried about the internal dynamics in the country," said Maha Yahya, the director of the Carnegie Middle East Center in Beirut. "There are many people who are not happy with what happened, and not just opponents but people in Hezbollah's orbit."

The war has displaced 1.2 million people, the government says, mostly Shiite Muslims from Hezbollah strongholds in southern Lebanon, the southern suburbs of Beirut and the eastern Bekaa Valley.

Many of them are now sheltering in areas dominated by other sects -- Sunni Muslims, Christians and Druse -- many of whom do not want them to stay and fear that Hezbollah members could draw Israeli fire.

Caring for the displaced and repairing the war's damage will pose a major challenge to Lebanon, whose economy was in crisis before the fighting began, and to Hezbollah, whose supporters have been the hardest hit.

People driving south from Beirut on Wednesday after the cease-fire began to take hold. Daniel Berehulak/The New York Times


A World Bank report this month estimated that nearly 100,000 housing units had been damaged or destroyed and about 166,000 people had lost their jobs in the war. It estimated the total physical damage and economic losses at $8.5 billion.

Given Iran's own economic troubles and Hezbollah's unpopularity with other Middle Eastern governments, it is unclear who may contribute funds for reconstruction, and with what conditions.

Nevertheless, Hezbollah's remaining public figures have already begun marketing the cease-fire as a victory, saying their fighters kept firing missiles, rockets and drones into Israel and valiantly confronted the Israeli troops who invaded southern Lebanon.

"From now, we confirm that the resistance will remain, will continue, will carry on," Hassan Fadlallah, a Lebanese parliamentarian from Hezbollah, told Reuters in an interview on Tuesday.

In fact, Hezbollah's social service arms were already prepared to help the displaced return home, he said.

"When Israel's aggression against Lebanon ends, then the resistance that was fighting in the battlefield will itself be working to help its people to return and to rebuild," he said.
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Northern Israel Residents 'Don't Know What We Will Be Returning To' After Cease-Fire

Some of the tens of thousands of Israelis displaced by the war with Hezbollah worried whether it was safe to go home.

Orly Gavishi-Sotto has been living in a rented house since leaving her hometown, Hanita, which is in northern Israel near the border with Lebanon. Avishag Shaar-Yashuv for The New York Times



By Adam Rasgon and Gabby Sobelman



Nov 27, 2024 at 11:16 AM

When Odie Arbel saw news reports that Israel and Hezbollah had agreed to a cease-fire, he felt a mix of relief and worry about the prospect of returning to Kibbutz Yiftah, just over a mile from the Israeli-Lebanese border.

He was excited about seeing the view of Mount Hermon from his home and the smell of grilled meat on his barbecue, he said, but he worried that the tight-knit community that existed before the war would be gone.

"We don't know what we will be returning to," said Mr. Arbel, 77. Families who left temporarily and enrolled their children in schools elsewhere, he noted, might choose to stay away permanently.

The cease-fire agreement has cast a light on what lies ahead for tens of thousands of displaced residents of northern Israel who have been moving between hotels, rentals and friends' and relatives' homes for more than a year.

It has made those residents wonder about the social fabric of their communities and whether they should return home at all. Some express worry that it is still not safe to go back, while others sound more hopeful.

Orly Gavishi-Sotto said that she, her husband and three daughters hoped to return to Hanita, a hilltop kibbutz with a view of the Mediterranean Sea, but added that she was worried the deal would leave Hezbollah in a position in which it can still threaten Israelis.

"Do I believe in UNIFIL and the Lebanese military? No," Ms. Gavishi-Sotto, 46, said, referring to the United Nations peacekeepers and the U.S.-backed Lebanese armed forces, the entities that the agreement makes responsible for keeping Hezbollah out of the border region in Lebanon.

Referring to the aftermath of the 2006 Israel-Hezbollah conflict, she added: "When we tried that after the last war, Hezbollah armed itself and built tunnels. What will be different this time?"

Hezbollah started firing at Israeli positions in northern Israel more than a year ago in solidarity with Hamas, its ally that ignited the war in Gaza. In the succeeding months, Israel and Hezbollah exchanged cross-border fire, but Israeli forces exponentially increased their attacks against the Lebanese militant group in September and invaded southern Lebanon in October. Hezbollah responded by firing deeper into Israel.

The cease-fire deal calls for Israel to withdraw from Lebanon and for Hezbollah to move north, in effect creating a buffer zone between the two sides.

Avichai Stern, the mayor of Kiryat Shmona, a city near the border, criticized the agreement and predicted that many residents would elect not to return.

"I don't dispute that we've achieved a lot in the war. But what happens the minute we withdraw?" Mr. Stern said in an interview late Tuesday. "They'll return to the same place, just a minute from the border, with a clear line of sight -- ready to conquer northern Israel."

Mr. Arbel, however, said he believed that Israel would be making a mistake if its forces pushed deeper into Lebanon, risking becoming entangled in a war of attrition. The most important thing, he said, was whether Israel would act with force against any attempt by Hezbollah to reconstitute itself near the border.

"This is the main question now," he said.

Lior Shelef, 42, a resident of Kibbutz Snir in the Galilee Panhandle, said the Israeli military had achieved as much as it could in Lebanon.

"We have accomplished what we came in to do," he said. "Nothing matters more to me than bringing my family back to Snir, back to our home."

Still, he said that his family would not return to the kibbutz immediately, and he predicted that it would take at least a few months to make the transition back.

Idan Ishach Erez returned months ago to Betzet, a moshav, or cooperative village, just over a mile from Lebanon, but she said that she hoped the cease-fire would finally bring quiet for her family.

"We would like to hear the birds chirping outside, not rocket sirens," said Ms. Ishach Erez, 42, an owner of a dried fruit factory.

Rockets and drones fired by Hezbollah have set off air raid sirens in northern Israel for more than a year, sometimes several times in the same town in a single day.

Ms. Ishach Erez said that she was conflicted about whether Israel had made the right decision in agreeing to a cease-fire.

"If you ask me in general, I think we still could have accomplished more," she said. "But if you ask me as a mother, it was time to bring our kids home."

Myra Noveck and Aaron Boxerman contributed reporting to this article.
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What Is Russia's Oreshnik Ballistic Missile?

The weapon used for the first time against Ukraine last week is capable of carrying nuclear weapons.

A Ukrainian investigator with parts of a ballistic missile that Russia used in a strike on Dnipro. Valentyn Ogirenko/Reuters



By Lara Jakes
Lara Jakes writes frequently about the weapons industry.


Nov 27, 2024 at 10:04 AM

The dust has settled in Dnipro, Ukraine, where investigators are analyzing the wreckage at a weapons factory struck by a new Russian intermediate-range ballistic missile last week. But the debate continues over the strategic impact of the missile, known as the Oreshnik, both on the battlefield in Ukraine and what it means for NATO states in Europe.

President Vladimir V. Putin of Russia touted the missile as an example of Russian technological prowess, built by a domestic military industry unimpeded by Western economic sanctions. Experts say it appears to share many features with other missiles that Russia has developed.

The Oreshnik is also capable of carrying nuclear weapons, at a time when Moscow has increased threats of nuclear war. It is still not clear what explosives, if any, the missile delivered in the strike on Dnipro.


Ukrainians looking at the site of the Russian missile strike in Dnipro. Mykola Synelnykov/Reuters


Is it a new weapon?

The Pentagon says the Oreshnik is a tweak of Russia's RS-26 Rubezh missile, an intercontinental ballistic missile (ICBM) that has been tested since 2011.

The name Oreshnik means "hazelnut tree" -- a potential reference to its sub-munitions, which resemble clusters of hazelnuts, said Timothy Wright, an expert on Russian missiles at the International Institute for Strategic Studies, a London-based research group.

 "This system has been in development for a while," said Jeffrey Lewis, a nuclear nonproliferation expert at the Middlebury Institute for International Studies.

There are some physical differences between the Oreshnik and Rubezh missile systems. Wreckage from the crash site shows that the Oreshnik measured about three and a half feet in circumference, compared to nearly six feet for the Rubezh, according to Mr. Wright.

That might be because the Oreshnik is designed to fly shorter distances than the Rubezh. As an intercontinental ballistic missile, the Rubezh would effectively be able to reach targets anywhere on earth, experts said, while an intermediate ballistic missile like the Oreshnik would only be able to fly about 3,410 miles. That would allow it to reach most of Europe.

Despite the Oreshnik's sub-ICBM range, Nick Brown, an analyst at Janes, the British-based defense intelligence firm, said it was the longest-range weapon to ever have been used in conflict in Europe.

Based on previous tests, experts believe the Rubezh can carry up to four warheads. Ukrainian officials said the Oreshnik carried six warheads, each with a cluster of six submunitions, in the strike on Dnipro. Ukraine said that Russia may have stockpiled as many as 10 Oreshnik missiles.

Submunitions on longer-range ballistic missiles are "quite unusual," Mr. Wright said. But many missiles share some of the same technology. "You don't reinvent the wheel every time you make a new missile," he said.

A Russian armored personnel carrier and an intercontinental ballistic missile system in Red Square during a parade in Moscow in 2022. Evgenia Novozhenina/Reuters


How much damage did it do?

The Oreshnik strike "resulted in damage to civilian infrastructure facilities and the infrastructure of the city of Dnipro in particular," a Ukrainian security official told The Associated Press on Sunday. There were no deaths reported in the attack.

The weapons factory that was hit probably suffered no serious damage, Mr. Lewis said, based on satellite images taken after the attack.

"The damage to the facility is quite specific -- no large explosions, just big holes punched in the roofs," Mr. Lewis said in an interview. "It'll inconvenience them, and probably put the factory out of operations for a few days."

Ballistic missiles are propelled into the atmosphere by rockets before descending at high speeds because of gravity's pull. That can make them very difficult for air defense systems to intercept, and near impossible if submunitions are released. A Janes analysis found that American missile systems like the Terminal High Altitude Area Defense could intercept the Oreshnik as it travels above the atmosphere, as could the Arrow 3 defense system used by Israel, but Ukraine does not have these systems.

Mr. Lewis and Mr. Wright each said that the Oreshnik warheads probably carried very small amounts of explosives or perhaps none at all, based on video images of the small blasts they caused on impact. Just the force of empty munitions crashing into the weapons factory at high speed could cause the types of explosions seen in the videos.

"Frankly, when you're coming in at those speeds, inert warheads cause a heck of a lot of damage," said Tom Karako, director of the missile defense project at the Center for Strategic and International Studies in Washington.

But Mr. Wright warned that clear pictures of the crash site are not yet available. "It's really difficult for us to make a battle damage assessment at this time," he said.

President Vladimir V. Putin meeting with military leaders and representatives of the defense industry in Moscow this month. Vyacheslav Prokofyev/EPA, via Shutterstock


The nuclear threat

Experts said the Kremlin appeared to be using the missile launch to stoke fears that it could use nuclear weapons against Ukraine. Mr. Putin has tried to establish a series of red lines for the United States and NATO, such as the use of American-supplied weapons to strike targets within Russia, but with limited success.

Days before the Oreshnik attack, the Biden administration gave Ukraine permission to fire deep-strike missiles known as ATACMS into Russia, infuriating Mr. Putin, who accused the United States of becoming an active combatant in Ukraine. Ukraine struck inside Russia with the missiles on Nov. 19, and Russia's Oreshnik strike took place two days later.

The Oreshnik is "not about the battlefield significance -- it's about saber rattling," Mr. Karako said.

But Mr. Lewis said that the Oreshnik also had a "real military capability" in Russia's war in Ukraine, noting that targeting the weapons factory in Dnipro would inhibit Kyiv's forces. "We'll see how much damage it did, but I don't think they did this just to make a point," he said.

Russia's state-run Tass news service reported that the Kremlin gave the United States a warning 30 minutes before the missile launch, as required under a 1988 agreement between the two countries, which requires notifications of the timing and location of missile tests.

"If the Russians hadn't supplied notification, the Americans would have been exceedingly concerned about what the Russians just launched," Mr. Wright said. "Because, you know, there has always been a nuclear shadow that's overhanging this conflict."

A Rubezh missile on display in St. Petersburg, Russia. Anatoly Maltsev/EPA, via Shutterstock
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Record Snowfall Hurls Seoul Into Winter

The heaviest November snowstorm on record in the South Korean capital was a nuisance to commuters, and a delight to tourists, children and dogs.

Video: Record November Snowfall Hits Seoul

The first snowfall of the season grounded flights and triggered a weather warning throughout the South Korean capital.


By John Yoon
Reporting from Seoul


Nov 27, 2024 at 09:13 AM

For many people in Seoul, a record November snowfall on Wednesday felt like a sudden plunge into winter, when days earlier they had been enjoying unseasonably warm temperatures.

Christine Domingo, 32, who was visiting from Manila, said she came to see the fall foliage, not expecting to experience winter. When she realized it had snowed on the final day of her 10-day trip, she put on three layers and set out for the base of Namsan, a scenic mountain peak in the heart of the city.

"We got both," she said of the seasons after taking pictures with her sister and mother in front of a snowman someone else had made there. "It's a one of a kind experience."

By the time people woke up Wednesday, a storm had blanketed the city with the first snowfall of the season, the heaviest November snowfall in Seoul since records began in 1907.

About 6.5 inches of snow had fallen in the city by the morning, South Korea's weather agency said. The last daily snowfall record for November, 4.9 inches, was set in 1972, said the Korea Meteorological Administration, the weather agency. The overall record for Seoul is more than four feet, set in 1969.

The snow began falling around midnight and piled up into the afternoon. A heavy snow warning was in effect throughout the capital, as parts of Seoul received as much as eight inches.

Incheon International Airport, which serves Seoul, on Wednesday. Jung Yeon-Je/Agence France-Presse -- Getty Images


Commuters in the city of almost 10 million slowed down to navigate the slick sidewalks with roads, parks and rooftops covered in a layer of sludge.

Dozens of domestic and international flights were canceled, and more than 100 were delayed, said the Korea Airports Corporation, which manages the country's airports. Arriving flights at Incheon International Airport, which serves Seoul, were delayed by over an hour early Thursday morning, according to FlightAware, a company that tracks flight information.

Jeon Byeong-seok, 70, shoveled the sludge on the sidewalk in front of his office while grumbling about Seoul's snow removal. He said the snow had grown intense around 2 a.m. Wednesday, soon after he began his day distributing newspapers, but that the city had not started removing the snow.

"I was riding my motorcycle this morning and the tires were spinning out. I barely made it here," he said.

Many hesitated to venture out and worked from home, leaving restaurants empty near a cluster of office buildings in central Seoul. One restaurant owner, Lee Jin-young, 37, said that he had served six groups instead of his typical 20 tables of customers by early afternoon.

"It feels like winter suddenly came out of nowhere," he said as he swept away the snow in front of his establishment. Nearby, startled cries erupted from a group of teenagers who had nearly lost their footing on the slippery path.

A stagnant low pressure system north of the Korean Peninsula brought cold air from Russia's far east to the Yellow Sea, causing the snow, said Woo Jin-kyu, an official in the Korea Meteorological Administration. More snow is forecast across the country on Thursday.

A statue of King Sejong in an area of Seoul popular with tourists on Wednesday. Ahn Young-Joon/Associated Press


He said the storm was intensified by temperatures in the Yellow Sea that were a few degrees warmer than average, which he attributed to climate change.

For much of Wednesday, the sky was an uninterrupted gray as snowflakes blotted the skyline. For a few hours in the afternoon, the skies over Seoul cleared. People brought their dogs out to play; children had snowball fights; and tourists stopped to take photographs of the transformed landscape.
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Pakistan Arrests Hundreds in Crackdown on Protests Backing Ex-Leader

Thousands of demonstrators seeking the release of Imran Khan, the jailed ex-prime minister, fled the capital. 

Police officers standing guard after conducting an overnight crackdown against protesters in Islamabad who demanded the release of jailed former Prime Minister Imran Khan of Pakistan, on Wednesday. Aamir Qureshi/Agence France-Presse -- Getty Images



By Salman Masood
Reporting from Islamabad, Pakistan


Nov 27, 2024 at 08:50 AM

More than 600 people were arrested in an overnight crackdown on supporters of Pakistan's jailed former prime minister in Islamabad, the police said on Wednesday.

The crackdown brought a swift end to the protests that have gripped Islamabad, Pakistan's capital, this week ever since thousands of people gathered in the city to demand the release of Imran Khan, the former prime minister. Mr. Khan has been in prison since last August on charges that his party claims are politically motivated.

The protesters, led by Mr. Khan's wife, Bushra Bibi, marched to a main square near government buildings in Islamabad on Tuesday. That resulted in violent clashes with security forces, who moved to disperse them. Four civilians were killed by gunfire in the unrest, according to local media reports.

The Inspector General of Islamabad Police, Ali Nasir Rizvi, said Wednesday that 954 people have been arrested in relation to the recent protests -- including 610 the previous night.

He told a news conference that 71 members of the security forces had been wounded in clashes, and denied that they had fired on protesters. 

"Only nonlethal weapons, tear gas and baton-charge were used during last night's crackdown," Mr. Rizvi said.

Pakistan, an impoverished, nuclear-armed nation of 241 million people with a struggling economy, has been in a constant state of political turmoil since Mr. Khan's removal from office in 2022 following a parliamentary no-confidence vote. 

Since then, he has accused the powerful military of orchestrating his removal and has led a protest campaign to reclaim power through public rallies.

The political crisis intensified after general elections earlier this year. Mr. Khan's party, Pakistan Tehreek-e-Insaf, claimed victory in the elections and accused the current civilian government of being a puppet of the military.

Tensions were already high in the capital on Tuesday, with security officials ordered to use lethal force, if necessary, to protect key buildings. 

The crackdown by paramilitary troops and police began shortly before midnight. The authorities turned off streetlights at the main square where protesters had gathered before they were pushed back and forced to regroup nearby, and they ordered nearby shops, cafes and markets to close. 

Protesters, most of whom had come from the neighboring Khyber-Pakhthunkwa province, quickly dispersed as security forces used tear gas and rubber bullets, officials said. Mr. Khan's supporters claimed that security forces had opened fire on the protesters, which the security officials have denied.

By 1:30 a.m. on Wednesday, Interior Minister Mohsin Naqvi appeared before journalists at the protest venue and announced that the area had been cleared. 



Bushra Bibi, wife of jailed former Pakistani Prime Minister Imran Khan, and supporters of Khan's party Pakistan Tehreek-e-Insaf (PTI) attending a rally demanding his release in Islamabad on Tuesday. Waseem Khan/Reuters


The protesters' "hasty retreat," as described by Dawn, one of Pakistan's leading English dailies, surprised many and disappointed Mr. Khan's supporters. 

For days, Ms. Bibi had vowed not to leave Islamabad unless her husband was released. "I will stay here till my last breath," she declared in a speech on Tuesday before the crackdown.

But she and Ali Amin Gandapur, a political ally of Mr. Khan who has led previous protests, managed to evade arrest in the melee. They fled to Khyber Pakhtunkhwa, which is controlled by Mr. Khan's party and where Mr. Gandapur serves as its chief minister, officials said.

Mr. Gandapur later vowed to continue the protest -- although other officials from Mr. Khan's party said it had been called off in light of the crackdown.

Mr. Khan's party also accused security forces of killing dozens of protesters, a claim that could not be independently verified and was repeatedly denied by officials. The country's information minister, Attaullah Tarar, said that protesters had fled in disarray, leaving behind vehicles and even their shoes. "The miscreants had made big claims but failed," he said.

On Wednesday, the protest site was strewn with debris and trash, and several vehicles lay damaged. A truck used by Ms. Bibi had been burned to a char.

The political crisis has left Islamabad's residents frustrated, with frequent protests and blockades disrupting daily life. Anticipating the protest, the authorities blocked major roads and suspended internet and cellular services in parts of the city. Schools, closed since Monday, are scheduled to reopen on Thursday.

Political analysts and rights groups condemned the violence and called for dialogue.

"The government and the opposition, the PTI, must immediately engage in purposeful political dialogue -- both on the floor of the house and among political parties," the Human Rights Commission of Pakistan said in a statement. "It is high time they agree on a peaceful way forward instead of inciting their supporters and bringing the country to a standstill."

Husain Haqqani, a former Pakistani ambassador to the United States and now a senior fellow at the Hudson Institute, a public policy think tank in Washington, echoed the sentiment. He noted that the political crisis had led to repeated conflicts.

"The solution to Pakistan's problems lies in grand reconciliation among political parties and the state's permanent institutions," Mr. Haqqani said.
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Meet One of Hong Kong's Last Remaining Pro-Democracy Activists

For Chan Po-ying, a labor rights leader, life is one of constant police surveillance, even on hikes. But she finds solace from tiny gestures of support.

Chan Po-ying posed for photographs in Hong Kong on Friday.



By Tiffany May
Reporting from Hong Kong


Nov 27, 2024 at 05:00 AM

When a court in Hong Kong sentenced 45 pro-democracy politicians and activists to prison sentences of up to 10 years, it took down the city's once-vocal opposition in one fell swoop, making clear the risks of dissent.

But a handful still remain.

One of them is Chan Po-ying, the 68-year-old leader of the League of Social Democrats, a political party focused on labor and social welfare.

Hong Kong's opposition was once a small but formidable presence. Lawmakers organized filibusters to block bills they saw as limiting freedoms. Street marches were common. Then, after anti-government protests engulfed Hong Kong in 2019, China imposed a sweeping crackdown on the city.

Ms. Chan took over as the party's chairwoman in 2021 after the arrest of several members and leaders, including her husband, Leung Kwok-hung, a former lawmaker better known as Long Hair. Mr. Leung was among those sentenced last week.

The New York Times spoke with Ms. Chan to hear how she navigates the increasingly narrow -- not to mention risky -- confines of politics in today's Hong Kong. This interview has been edited and condensed.

How did you become an activist?

I came of age during the Vietnam War protests, civil rights movement and the women's suffrage movement, and they were big influences on me as I was growing up.

In my 20s, I worked in a garment factory for four years, partly to earn a living and partly in the hopes of understanding firsthand the situation of female workers. Many had to give up their education and marry for economic or family reasons. It felt very unjust.

I went to university at 30 to study social work and started doing advocacy on behalf of working-class women, as well as victims of domestic violence or sexual assault.

What is political life in Hong Kong like for you now?

There's not much I can do now. Some organizations that weren't even that political were forced to disband.

Leung Kwok-hung, Ms. Chan's husband, second from left, and other pro-democracy activists being escorted into a prison van in Hong Kong in 2021. Lam Yik Fei for The New York Times


It used to be common for us to forge alliances with other small groups to amplify our voices. Now, we keep our distance and are cautious around one another.

Also, when we asked volunteers to help with our street booths, they were accused of soliciting donations and displaying posters without a permit. They pleaded guilty and had to pay a fine.

Once, when we went hiking with friends, the police detained us at the start of the trail for more than two hours and took down our ID numbers. Every step we take is restricted.

How do you and your group avoid arrest?

We are no longer delivering petitions to the government on politically sensitive dates like we used to. We have been contacted [by the authorities] "suggesting" that we stop doing this.

This year, ahead of the passage of Article 23 [a local security law], three of us were surrounded by around 50 police officers when we tried to submit a petition.

The first year and a half after the national security law was passed was a nerve-racking time. Something happened every week.

The police searched a bag belonging to Ms. Chan at Hong Kong's convention center in 2022, as she participated in a small protest calling for direct elections. Isaac Lawrence for The New York Times


But I believe their tactics are now less heavy-handed, to avoid it turning into international news. Instead, they will try to dry up your money and come at you with laws and regulations you haven't even considered. The charges are petty, but you will be fined.

It feels like we're being repressed in a very underhanded way.

What can't you do now?

Last year, HSBC terminated our bank accounts. Since then, we have been unable to accept donations online. We have had to reduce our expenses to a minimum. We stopped renting an office, and let go of all paid staff.

At the street booths that we set up, we no longer ask people to sign petitions or write cards to political prisoners.

There is a lot of psychological pressure because the police arrive at the street booths before we do, and film the entire process. If we ask people for their signatures, they will be filmed, too. We don't want to cause harm to anyone.

People used to think that signing a petition or coming out for a march could put pressure on the government. Now many know that there is no use.

What motivates you to keep going?

When you are under pressure for a long time, you have to find ways to cope. I try to face it calmly. I always say that we can't change our circumstances. We can only change ourselves and how we handle our feelings.

grid



Over the past few years, things I used to find unjust and infuriating I now simply find ludicrous and absurd. It all feels like a farce.

Do you feel that what you're doing is meaningful?

Of course it is. If it weren't, I wouldn't do it.

And I'm not the only one. Carrying on is a way to support and encourage each other. At least we feel less lonely.

For example, when I'm at a street booth, I see people walking over from far away to get a pamphlet. You don't know how far small gestures can go.
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Escape From New York? For Thanksgiving, You Have to Have a Plan.

Getting to any of the airports that serve New York City can take too long or cost too much. Devising a way to ease the journey is its own holiday ritual.

Forget planes, trains and automobiles. Traveling from New York at this time of year might make you want to stay home alone.  Dave Sanders for The New York Times



By Dodai Stewart
Dodai Stewart is grateful that New York is her hometown and she stays put for Thanksgiving.


Nov 27, 2024 at 08:00 AM

Every year around this time, thousands of New Yorkers engage in an intricate Thanksgiving ritual that involves advanced calculations, complex analytics, risk-assessment and strategic thinking.

Their goal? Get to the airport.

New York City is served by three major airports, and there is no easy way to get to any of them. This may be the largest city in the United States, and one of the most-visited in the world, but for most residents, an expedition to LaGuardia, Kennedy or Newark Liberty (in New Jersey, an entirely different state) is a daunting endeavor requiring planning and precision.

No subway line goes directly to any of the airports, so if you want to take public transportation, you will have to transfer somewhere, somehow, at least once. The bus? Slow.

Just drive, you say? Well, most New Yorkers don't own cars. And long-term parking at Kennedy Airport, for example, is prohibitively expensive at $40 to $80 a day.

So maybe you want to take a cab. A taxi from Manhattan to Kennedy will cost $70 before tolls, surcharges and tips. Uber and Lyft prices have increased steadily, meaning people headed to the airport often pay more than $100.

And once in a car, New York residents must deal with New York roads.

The city's highways are notoriously sluggish and messy. As one traveler, Conrad Dornan, 44, put it: "I've lived here for 23 years, and the road to J.F.K. has been under construction the entire time."

Katy Thompson, 56, usually gives herself 90 minutes to get from Sunset Park in Brooklyn to Kennedy because major roadways in Queens are always congested.

"It's always a gamble as to who or what is blocking the Belt Parkway," she said. (A user on the r/Queens subreddit once asked, "Can someone tell me what's going on with the Van Wyck?" -- referring to a different perpetually clogged expressway. The top reply: "Friend, the Van Wyck has had construction since its construction.")

Airport transportation is so harrowing in New York that Uber's latest big idea is to reinvent the shuttle bus. The Uber Shuttle consists of 14-passenger vans, which pick up and drop off at three stops in Manhattan.

(A few extremely brave souls have even ridden Citi Bikes to the airport.)

Public transportation is cheaper, and sometimes faster, than taking a cab, but it is not without its drawbacks.

Lugging suitcases into the subway will quickly make you realize how many sets of stairs you need to tackle. Fewer than 30 percent of all stations are accessible, meaning they have a ramp or elevator. Very often, elevators and escalators are out of service.

No subway line goes directly to LaGuardia Airport, which is on the northwestern edge of Queens.

Several subway lines go almost as far as Kennedy, on the southwestern shore of Queens, a sneeze away from the Nassau County border and the rest of Long Island. But the trip's last leg must be completed on the AirTrain, which requires a transfer and another $8.50 on top of subway fare.

Then there is Newark Liberty Airport, which for New Yorkers involves crossing the Hudson River, either in a costly cab or by relying on New Jersey Transit.

Given all the obstacles, New Yorkers plot their escapes well in advance, and know that being nimble is imperative.

"I try to leave at the latest possible time where I know if something goes wrong, I will have time to make adjustments," said Sonny Stephens, 27, who lives on the Lower East Side and planned to fly out of Newark this week.

Mr. Stephens said he would take the F train from Delancey Street to West 4th Street; transfer to the A, C, or E to Penn Station; and then board a New Jersey Transit train to Newark, taking an AirTrain to his terminal.

Despite all the transferring, Mr. Stephens said he preferred to take public transit over a cab or ride-share, which would be "five times as expensive but doesn't get me there five times as quickly."

With an M.B.A. from the Stanford Graduate School of Business and a job in "marketing budget optimization," he has transferred his analytical expertise to the airport schlep.

"I always think of things in terms of like, what's your R.O.I. going to be like?" he said. "Is it really worth the investment?"

It is decidedly not worth it to Sydell Bonin, 24, who lives in the Park Slope section of Brooklyn. "It doesn't matter how cheap the flight is," she said. "I'm not commuting to Newark Airport."

Ms. Bonin said J.F.K. was her "ideal" airport, but she is flying out of LaGuardia to Montana this week because the airfare was less expensive. She described the slog from her neighborhood to LaGuardia, which involves two trains and a bus, as "nightmarish."

That's why, after thinking about it, she scheduled an Uber -- five days in advance -- to pick her up two hours before her flight.

Ms. Bonin does not actually live that far from the airport. "It is like eight and a half miles for me," she said. "I can bike that." But with luggage and an early morning flight, a car ride wins. It will cost $48.

Kyle Donnelly, 69, refuses to pay for a car. "It's too expensive," she said. Instead, she planned to take the subway from Washington Heights, near the tippy top of Manhattan, all the way to the AirTrain in Howard Beach, Queens.

"You've got to grit your teeth and sit on the A train for two hours, that's all," Ms. Donnelly said.

Her flight from Kennedy to Tulum, Mexico, is at around 10 a.m. So she planned to leave home at 6. Although the trip would take a while, the price was right: "I'm a senior," she said, "so I pay $1.45."

Also planning to rely on public transportation was Carly McGoldrick, 24, who lives in Alphabet City in Manhattan and was flying Spirit Airlines to Detroit.

"Why would I spend $70 plus tip on a taxi to the airport, when I spent the same amount on my round-trip flight?" she said.

Ms. McGoldrick planned to walk 12 minutes to the F train and take it to the Jackson Heights-Roosevelt Avenue stop in Queens. Then she would ride a city bus to LaGuardia.

"The Q47 stops at Terminal A," Ms. McGoldrick said, "whereas the Q70, which is the free fare bus to the airport? That one does not stop at Terminal A -- and I learned that the hard way." The Q47, she added, was "technically free with the subway transfer," but she said it took "longer than the train ride."

Ms. McGoldrick said she generally tries not to get to LaGuardia too early because once she is in Terminal A, where Spirit's gates are, there are not many seats and few food options.

"They remodeled Terminals B and C," she said, "but Terminal A is basically like a bus depot." She recognized it recently in a widely shared video that showed a raccoon falling from the ceiling behind an airline check-in counter.

Whatever its flaws, public transportation has its fans at this time of year.

Hannah Lass, 28, described herself as "obsessed" with the relatively new Long Island Rail Road link between Grand Central Terminal and Kennedy, which she called "such a game-changer," and "so much faster than driving!"

Ms. Lass, who will be leaving from her office in Midtown, has paid $100 to $200 for Ubers to the airport in the past, and usually flies out of LaGuardia. But she booked her flight to Florida this week out of Kennedy to take advantage of the new rail connection.

"I just love the consistency," she said. "I know pretty much exactly when I'm going to get there from when I leave."

Leaving early is essential. Rick Cotton, the executive director of the Port Authority, which oversees the New York-area airports, warned travelers to allow themselves even more time this holiday season. All three airports are expecting a record number of Thanksgiving travelers.

At Kennedy, travelers will encounter lots of construction: billions of dollars' worth of improvement projects are underway, and the authority is rebuilding the airport's road network. It will be a bit of a mess.

"We're apologetic," Mr. Cotton said. "We hope that the people's positive assessment of how LaGuardia turned out will give them a perspective that the long-term gain will be more than worth short-term pain."

Taking a cab or Uber? Mr. Cotton recommended being dropped off at the Lefferts Boulevard AirTrain station to avoid congestion near the terminals.

"Don't, don't, don't drive," he said.

Driving to the airport is a no-no for Ron Scheff. Once, in 1974, he was stuck in traffic on a Queens expressway trying to get to Kennedy. He was 13 and absolutely overcome with anxiety at the thought of missing his flight to Denver for a camping trip

Mr. Scheff, 63, calls it "maybe the most traumatic experience" of his life.

"My father was telling the cabdriver, 'Get off the highway!'" he said. He made it, but only takes public transportation when he has a plane to catch now.

To make a 12:30 p.m. flight to visit cousins in Houston for the holiday, Mr. Scheff planned to leave his apartment in Long Island City, Queens, at 9:10 a.m. and take the E train to Pennsylvania Station.

There, he will meet his older brother, Ken, who lives in Morningside Heights in Manhattan. They will catch a 10:01 a.m. New Jersey Transit train that is scheduled to arrive at Newark Airport at 10:26 a.m.

Mr. Scheff had no qualms about taking two different trains to cross two different rivers, and shrugged at the idea that some New Yorkers might be intimidated by New Jersey Transit: "It's really easy," he said.

When it comes to weighing time, speed, comfort and cost, all travelers have their own formula.

"There's an art to it," Mr. Stephens, the Newark-bound business analyst, said. "It's not exact science."

One person who is not worried about making it to the airport is Patrick Hazari, 42, who has lived in Astoria, Queens, since 2007.

"LaGuardia is in Astoria's backyard," said Mr. Hazari, who will fly to visit his parents in Knoxville, Tenn., this week. His average travel time from home to the terminal is a mere 12 and a half minutes.

"The fastest is like eight or nine minutes," he said. "I think of it as like a private airport."

Mr. Hazari said he had an Uber receipt from a trip to LaGuardia that reads "6:10 a.m. pick up, 6:19 a.m. drop-off." He laughed. "Can't get better than that!"




This article was downloaded by calibre from https://www.nytimes.com/2024/11/27/nyregion/nyc-thanksgiving-travel-airports.html



	
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Jack Smith Closes Up Shop, Defeated More by Voters Than by Jurors

The special counsel will leave behind a complex legacy, having amassed considerable evidence against Donald J. Trump but having lost key legal battles that could constrain future investigators.

Jack Smith, the special counsel, in Washington, D.C., last June. Kenny Holston/The New York Times



By Devlin Barrett, Glenn Thrush and Alan Feuer



Nov 26, 2024 at 10:43 PM

Jack Smith arrived in Washington almost two years ago with expectations that his assignment to investigate Donald J. Trump would be profoundly consequential. But instead of leaving his post on the heels of a courtroom victory, he is departing after a defeat determined largely at the ballot box.

Mr. Smith filed two federal indictments against Mr. Trump, the first ever against a former president. His plans for getting the cases in front of juries, already complicated by adverse court rulings, were wiped away by Mr. Trump's triumph on Election Day. The Justice Department has a longstanding policy against prosecuting a sitting president.

The legacy of Mr. Smith's investigation is shaping up to be a complex one. Legal experts give him credit for running a tightly disciplined investigation and amassing considerable evidence to back the charges he lodged.

But legal battles that spun out of his prosecutions have left the Justice Department with what appear to be considerable new constraints on holding presidents accountable. And for all Mr. Smith's efforts to avoid having his work enmeshed in politics, Mr. Trump essentially put the voters between himself and federal prosecutors.

Mr. Smith made clear in a pair of court filings on Monday that he still believed in the validity of the evidence he had gathered, and the righteousness of the charges he had filed. He plans to leave the Justice Department before Mr. Trump is sworn in as president, according to people familiar with his plans, presumably after filing a final report on his work.

But while the cases he brought laid out detailed evidence against Mr. Trump -- alleging that he mishandled classified documents, then alleging that he conspired to reverse the 2020 election results -- they are likely to be remembered just as much for their unintended consequences.

In a proceeding stemming from the charges that Mr. Trump had plotted to overturn the results of the 2020 election, the Supreme Court ruled that former presidents enjoy considerable immunity from prosecution for official actions they took in office.

And in a stunning ruling in the case accusing Mr. Trump of mishandling national security secrets after leaving office, a federal judge appointed by Mr. Trump ruled that Mr. Smith's installation as a special counsel was invalid, saying it violated the constitution.

The E. Barrett Prettyman U.S. Courthouse in Washington, D.C.  Kent Nishimura for The New York Times


Samuel Buell, a former federal prosecutor and law professor at Duke University, said that prosecutors have to act on what they believe to be the law at the time, not on the potential for their own actions to lead to changes in the law. Still, Mr. Buell cautioned, the results of Mr. Smith's two cases were surely not what the special counsel had hoped for or expected.

"There's a cliche that applies here," Mr. Buell said. "If you're going to shoot at the king, don't miss. When you go for a very challenging, novel kind of case, whether it's on the legal theories or on the question of who to target, failing can sometimes make things worse off than if you haven't tried at all."

Roslynn R. Mauskopf, a former prosecutor and judge who once supervised Mr. Smith when she was the U.S. attorney in Brooklyn, said his principles were formed under the direction of the longest-serving district attorney in Manhattan's history.

"All of us who were trained as prosecutors by the legendary Bob Morgenthau," she said, "were guided by a fundamental principle -- it's about doing the right thing, following the facts without fear or favor wherever and to whomever they may lead, and even if they lead nowhere or if you end up losing a case, justice has still been done."

A tight-lipped exercise fanatic, Mr. Smith said little in public during his time as special counsel, abiding by the prosecutor's mantra of speaking through the court filings, of which there were many.

Around Washington, he was more likely to be spotted at a Subway sandwich shop than in front of microphones. But wherever he went he was guarded by a phalanx of federal agents, the most overt sign of the intense security concerns that surrounded his work from the beginning.

Right-wing influencers focused on his wife, a filmmaker who produced "Becoming," a documentary about Michelle Obama, arguing that it showed a familial liberal bias.

Then there was a string of verbal attacks by Mr. Trump, who called Mr. Smith "deranged" and in charge of a team of "thugs" and "sleazebags." While hardly the first indicted politician to excoriate his prosecutor, Mr. Trump did so with a singular vehemence and an incomparable fan base.

Mr. Smith, flanked by security personnel, returning to Washington after a hearing in Florida in March.  Al Drago for The New York Times


As Mr. Smith prepares to file a final report, he knows Mr. Trump's legion of loyalists will keep after him. The prosecution team is likely to face some manner of investigation -- first from congressional Republicans, but then possibly from the Justice Department's inspector general.

Some Trump advisers, including Tom Fitton of Judicial Watch, who was a potential witness in the documents case, have already called for a criminal investigation of Mr. Smith, without articulating specific criminal conduct.

"Jack Smith and his office must face severe legal, political, and financial consequences for their blatant lawfare and election interference," Mike Davis, a Trump ally who worked for Senate Republicans, wrote on social media. Mr. Davis called for Mr. Smith to be prosecuted.

Senator Mike Lee, a Utah Republican, made the case -- echoed by other Trump allies in recent days -- that the withdrawal of the charges was "tantamount to an admission that this was just politicized lawfare from the beginning."

Current and former Justice Department officials say it is the opposite.

"Jack Smith is dismissing this case because he has respect for the rule of law, and he's proving that by following D.O.J.'s guidance," said Jeffrey M. Cohen, an associate professor of the practice at Boston College Law School and a former federal prosecutor.

"What he's doing is the exact opposite of lawfare -- lawfare is having no respect for the rule of law," he added.

On Tuesday, a federal appeals panel granted Mr. Smith's request to dismiss Mr. Trump from the fight over the documents case. The prosecutor has not abandoned every element of that case, however. He has filed a separate brief as he continues to press the appeal related to Mr. Trump's two co-defendants, who are not covered by presidential immunity.

And in shutting down his case, Mr. Smith sought to set some meager precedents that may help future special counsels. He suggested that Congress could decide that time served as president does not count against the statute of limitations for federal charges, which in theory could be refiled after a president leaves office.

But anyone appointed to such a job in the future has a tougher investigative and prosecutorial standard to meet. And future elected officials facing legal troubles will no doubt keep in mind Mr. Trump's success in fighting indictments with politics.

At an early stage of the election obstruction case, Judge Tanya S. Chutkan of the Federal District Court in Washington declared trials "are not like elections to be won through the use of the meeting hall, the radio and the newspaper," quoting from a World War II-era Supreme Court decision.

"This case," she insisted, "is no exception."

But it was.
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Trump Picks Stanford Doctor Who Opposed Lockdowns to Head N.I.H.

As the director of the National Institutes of Health, Dr. Jay Bhattacharya would oversee the world's premier medical research agency, with a $48 billion budget and 27 separate institutes and centers.

Dr. Jay Bhattacharya, a Stanford University physician and economist, testified before a House subcommittee on the coronavirus in February 2023. Kenny Holston/The New York Times



By Sheryl Gay Stolberg



Nov 27, 2024 at 02:17 AM

Follow the latest updates on President-elect Trump's transition.

President-elect Donald J. Trump said on Tuesday evening that he had selected Dr. Jay Bhattacharya, a Stanford physician and economist whose authorship of an anti-lockdown treatise during the coronavirus pandemic made him a central figure in a bitter public health debate, to be the director of the National Institutes of Health.

"Together, Jay and RFK Jr. will restore the NIH to a Gold Standard of Medical Research as they examine the underlying causes of, and solutions to, America's biggest health challenges, including our Crisis of Chronic Illness and Disease," Mr. Trump wrote on social media, referring to Robert F. Kennedy Jr., his choice to lead the N.I.H.'s parent agency, the Department of Health and Human Services.

If confirmed by the Senate, Dr. Bhattacharya would lead the world's premier medical research agency, with a $48 billion budget and 27 separate institutes and centers, each with its own research agenda, focusing on different diseases like cancer and diabetes. Dr. Bhattacharya, who is not a practicing physician, has called for overhauling the N.I.H. and limiting the power of civil servants who, he believes, played too prominent a role in shaping federal policy during the pandemic.

He is the latest in a series of Trump health picks who came to prominence during the coronavirus pandemic and who hold views on medicine and public health that are at times outside the mainstream. The president-elect's health choices, experts agree, suggest a shake-up is coming to the nation's public health and biomedical establishment.

Dr. Bhattacharya is one of three lead authors of the Great Barrington Declaration, a manifesto issued in 2020 that contended that the virus should be allowed to spread among young healthy people who were "at minimal risk of death" and could thus develop natural immunity, while prevention efforts were targeted to older people and the vulnerable.

Through a connection with a Stanford colleague, Dr. Scott Atlas, who was advising Mr. Trump during his first term, Dr. Bhattacharya presented his views to Alex M. Azar II, Mr. Trump's health secretary. The condemnation from the public health establishment was swift. Dr. Bhattacharya and his fellow authors were promptly dismissed as cranks whose "fringe" policy prescriptions would lead to millions of unnecessary deaths.

Dr. Bhattacharya also became a go-to witness in court cases challenging federal and state Covid policies. He joined a group of plaintiffs in suing the Biden administration over what he called "Covid censorship," arguing that the administration violated the First Amendment in working with social media companies to tamp down on Covid misinformation.

He also argued against mask mandates for schoolchildren in Florida and Tennessee. Judges in both states dismissed him as unqualified to make medical pronouncements on the matter.

"His demeanor and tone while testifying suggest that he is advancing a personal agenda," Judge Waverly D. Crenshaw Jr. of the U.S. District Court for the Middle District of Tennessee wrote in 2021, adding that he was "simply unwilling to trust Dr. Bhattacharya."

More recently, amid widespread recognition of the economic and mental health harms caused by lockdowns and school closures, Dr. Bhattacharya's views have been getting a second look, to the consternation of his critics, who have accused those entertaining his ideas of "sane-washing" him.

Perhaps the most notable reflection has come from Dr. Francis Collins, the former director of the National Institutes of Health. In 2020, Dr. Collins called Dr. Bhattacharya and his co-authors "fringe epidemiologists." Last year, Dr. Collins suggested that he and other policymakers might have been too narrowly focused on public health goals -- saving lives at any cost -- and not attuned enough to balancing health needs with economic ones.

"I think a lot of us involved in trying to make those recommendations had that mind-set -- and that was really unfortunate, it's another mistake we made," Dr. Collins said in December 2023, at a conversation hosted by Braver Angels, a group that addresses political polarization. He did not address Dr. Bhattacharya or the Great Barrington Declaration specifically.

But Dr. Bhattacharya still provokes extremely strong feelings. Dr. Jonathan Howard, an associate professor of neurology and psychiatry at NYU Langone Health, who treated patients at Bellevue Hospital at the height of the pandemic, has assailed Dr. Bhattacharya in a book, "We Want Them Infected."

Dr. Howard said Dr. Bhattacharya "bungled basic facts" about the pandemic. In March 2020, for example, Dr. Bhattacharya suggested in a Wall Street Journal opinion essay that the pandemic was not as deadly as it was being made out to be, and that the death toll might top out at 40,000 Americans; in the end, 1.2 million died.

Dr. Bhattacharya responded on social media by calling Dr. Howard "unhinged" and his book "inane," advising him to "take an epidemiology class if you don't want to keep embarrassing yourself."

The Great Barrington Declaration grew out of a meeting in Great Barrington, Mass., convened by the American Institute for Economic Research, a think tank dedicated to free-market principles. Its authors, who included doctors, scientists and epidemiologists, wrote that they had "grave concerns about the damaging physical and mental health impacts of the prevailing Covid-19 policies." They called their approach "Focused Protection."

Alarmed and angry, 80 experts published a manifesto of their own, the John Snow Memorandum (named after the 19th-century English epidemiologist), saying that the declaration's approach would endanger Americans who had underlying conditions that put them at high risk from severe Covid-19 -- at least one-third of U.S. citizens, by most estimates -- and result in perhaps a half-million deaths.

"I think it's wrong, I think it's unsafe, I think it invites people to act in ways that have the potential to do an enormous amount of harm," Dr. Rochelle P. Walensky, a Harvard infectious disease specialist, said at the time. Dr. Walensky later became director of the Centers for Disease Control and Prevention when President Biden took office.

Last month, Dr. Bhattacharya hosted a forum on pandemic policy at Stanford, saying he had hoped to bring together people of different views who would "talk to each other in a civil way." But the forum itself became the target of attacks -- a development that Stanford's president, Jonathan Levin, called "dispiriting."

One of Dr. Bhattacharya's Stanford colleagues, Dr. Pantea Javidan of the Department of Psychiatry and Behavioral Sciences, was quoted in The San Jose Mercury News as saying the symposium gave "a platform for discredited figures who continually promote dangerous, scientifically unsupported or thoroughly debunked approaches to Covid."
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Judge Dismisses Defamation Suit Against Fox News Brought by Jan. 6 Figure

The suit was brought by Ray Epps, who was falsely characterized by Tucker Carlson and others as being a government agent who instigated the violence at the Capitol.

The former Fox News host Tucker Carlson in Phoenix last year. Ray Epps had accused him of promoting a "fantastical story" that he was an undercover agent who had helped foment the riot at the Capitol to disparage President Donald J. Trump and his followers. Rebecca Noble for The New York Times



By Alan Feuer



Nov 27, 2024 at 05:41 PM

A federal judge on Wednesday tossed out a defamation lawsuit against Fox News brought by a man who claimed that the network's former star host, Tucker Carlson, had falsely accused him of being a government provocateur who instigated the violence at the Capitol on Jan. 6, 2021.

Ruling from the bench in Federal District Court in Wilmington, Del., the judge, Jennifer L. Hall, dismissed the defamation claims by the man, Ray Epps. He and his lawyers had failed to prove that Mr. Carlson had acted with "actual malice," the judge said.

Mr. Epps had accused Mr. Carlson last summer of promoting a "fantastical story" that he was an undercover agent who had helped foment the riot at the Capitol to disparage President Donald J. Trump and his followers.

Defamation lawsuits are notoriously difficult to win -- especially those brought against members of the news media. Judge Hall seemed to acknowledge as much by saying that even if Mr. Carlson had "engaged in subpar journalism" or failed to fully investigate Mr. Epps's story, that did not mean he had acted with malicious intent.

The dismissal of Mr. Epps's case was a victory for Mr. Carlson, who left Fox under a cloud last year, days after the network had agreed to pay more than $787 million to settle a separate defamation suit brought against it by Dominion Voting Systems. Dominion had claimed that Fox promoted misinformation on air that its machines had been used in a plot to flip votes from Mr. Trump during the 2020 election.

In a statement, Fox said the dismissal of Mr. Epps's case was the third time in recent months that judges had tossed out defamation claims against the network.

In July, a suit brought by Nina Jankowicz, the former head of the federal Disinformation Governance Board, was thrown out. On Tuesday, a separate defamation case brought by Tony Bobulinski, a former business partner of Hunter Biden's, was also dismissed.

"Fox News is pleased with these back-to-back decisions from federal courts preserving the press freedoms of the First Amendment," the network's statement said.

Mr. Epps, a former Trump supporter who pleaded guilty to misdemeanor charges for his role in the Capitol attack, filed his suit against Fox in July 2023, claiming that Mr. Carlson had turned him into "a scapegoat" for the events of Jan. 6.

Those accusations were ultimately echoed by legions of Mr. Trump's supporters as well as by Republicans in Congress, who made Mr. Epps -- a two-time Trump voter -- a focus of concern at public hearings. The subsequent publicity led to death threats, Mr. Epps has said, and forced him to essentially go into hiding.

Fox fought the defamation claims by arguing in court papers that they were "a direct attack on the First Amendment." Moreover, the lawyers -- among them, Patrick F. Philbin, who once served as Mr. Trump's deputy White House counsel -- maintained that Mr. Carlson, in his on-air remarks about Mr. Epps, had not been acting with malice but was merely offering opinions.

Judge Hall agreed with much of this, noting that guests whom Mr. Carlson brought on his show to discuss Mr. Epps -- including the right-wing journalist Darren Beattie -- were simply airing their "own commentary and opinions."

The judge also noted that on some of his broadcasts, Mr. Carlson included Mr. Epps's denial that he was serving as a government asset during the Capitol attack.

The decision left Mr. Epps with limited options to seek accountability for what his lawyers have described as a damaging episode in his life.

As accounts about Mr. Epps spread online and in the news, he became a kind of bogey man on the right, blamed for causing the Capitol attack. Online retailers began selling T-shirts that said "Arrest Ray Epps." Some people even recorded songs about him, his lawyers have said, reducing him to "a character in a cartoonish conspiracy theory."

Mr. Epps and his wife received multiple death threats and were forced to sell their home and wedding event space in Arizona. They moved into a 350-square-foot mobile home at a remote trailer park in the mountains of Utah.
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Several Trump Administration Picks Face Bomb Threats and 'Swatting'

A Trump transition team spokeswoman said law enforcement officials had "acted quickly to ensure the safety of those who were targeted."

Representative Elise Stefanik was notified by police that a bomb threat was made against her home. Hiroko Masuike/The New York Times



By Devlin Barrett and Maggie Haberman



Nov 27, 2024 at 06:06 PM

Several of the people President-elect Donald J. Trump has picked to be cabinet nominees or for White House positions received threats on Tuesday night and Wednesday morning, a transition spokeswoman said.

The spokeswoman, Karoline Leavitt, said several cabinet nominees and others were targeted with "violent, un-American threats to their lives and those who live with them." Law enforcement and other authorities "acted quickly to ensure the safety of those who were targeted," she added.

The F.B.I. said in a statement it was aware of the bomb threats and so-called swatting calls, which entail contacting law enforcement to falsely claim a dangerous person is at a particular address. Such calls are designed to create a frantic armed police response to frighten, harass and endanger someone at their home.

Three people familiar with the threats, speaking on condition of anonymity to discuss an ongoing investigation, said one of those targeted was Susie Wiles, Mr. Trump's campaign manager whom he has tapped to serve as the White House chief of staff.

Representative Elise Stefanik of New York, Trump's pick to be ambassador to the United Nations, was notified by the police that a bomb threat had been made against her home in Saratoga County, according to a statement from her office. She and her family were not there at the time.

Lee Zeldin, a former congressman from Long Island who is Trump's pick to lead the Environmental Protection Agency, said the police had contacted him about a pipe bomb threat made to his home. The Zeldin family was not there at the time, he said in a statement.

Brooke Rollins, whom Mr. Trump said he would nominate to be agriculture secretary, wrote on social media that she had also been targeted and thanked the police in Fort Worth, Texas, for their response.

Howard Lutnick, Mr. Trump's pick for commerce secretary, also received threats at his home on the Upper East Side of Manhattan on Wednesday, according to two people with knowledge of the incident. The New York Police Department said it had responded to "terroristic threats" there and had made no arrests.

Bomb threats and swatting calls are a growing problem for American law enforcement, as it has become easier to anonymously contact the authorities or leave threatening messages. Prominent public officials, schools and celebrities are often victims.

Saloni Sharma, a White House spokeswoman, said President Biden had been briefed on the threats and was in touch with the Trump transition team. Mr. Biden and his administration, she said, "unequivocally condemn threats of political violence."

Tim Balk contributed reporting. 
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Maine Becomes the Latest State to Sue Oil Companies Over Climate Change

In a new lawsuit, the state's attorney general claims oil companies deceived the public about fossil fuel products' contributions to climate change.

An oil and chemical tanker offloading its cargo next to an idle natural gas power plant in Bucksport, Maine. Tristan Spinski for The New York Times
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Nov 27, 2024 at 10:04 AM

Maine has become the latest state to sue oil and gas companies over climate change, claiming that Exxon Mobil, Shell, Chevron and other giants waged a decades-long campaign to conceal the effects of fossil fuels and contributed to the extreme weather that has pummeled the state in recent years.

The lawsuit accuses the companies of having withheld what they knew about the consequences of fossil fuel use since the 1960s, leading to a financial burden on the state as it contends with sea-level rise, storms and warmer temperatures. The complaint, filed Tuesday in a Maine state court, includes seven alleged violations, including failure to warn, negligence, nuisance, trespass and unfair trade practices. It also names the American Petroleum Institute, an industry group, which the lawsuit alleges "aided and abetted" deceptive conduct by the fossil fuel companies.

"For over half a century, these companies chose to fuel profits instead of following their science to prevent what are now likely irreversible, catastrophic climate effects," said the Maine attorney general, Aaron M. Frey, a Democrat. "In so doing, they burdened the State and our citizens with the consequences of their greed and deception."

The state said in the filing that it was seeking a jury trial and funding for past damage as well as for climate adaptation, mitigation and resilience measures in Maine.

Gov. Janet Mills, a Democrat, said that the storms that wracked the state last winter were just "further proof that climate change is harming our lives, our health and our economy -- and it is time for the fossil fuel industry to be held responsible."

Exxon Mobil rebutted the lawsuit's claims and said that it had invested more than $20 billion in lower-emission initiatives.

"Well over half of the households in Maine use petroleum products for home heating -- a larger share than any other state," the company said on Tuesday. "These baseless claims ignore the state's historic dependence on oil and natural gas, do nothing to address the risks of climate change and waste taxpayer dollars."

Sunrise lights up a chilly morning in Belfast, Maine. Tristan Spinski for The New York Times


A spokeswoman for Shell said that the company agreed that "action is needed now on climate change" and that it supported the transition to a lower-carbon future.

"We do not believe the courtroom is the right venue to address climate change, but that smart policy from government and action from all sectors is the appropriate way to reach solutions and drive progress," she said.

Theodore J. Boutrous Jr. of the law firm Gibson, Dunn and Crutcher, which represents Chevron, pointed to recent setbacks for climate change litigation at the federal level and in lower courts, including the dismissal in July of a lawsuit by Baltimore.

"Addressing climate change requires a coordinated federal and international policy response, not meritless state court litigation attacking essential energy production," he said.

Ryan Meyers, senior vice president and general counsel at the American Petroleum Institute, said that Maine's action was part of an "ongoing, coordinated campaign to wage meritless, politicized lawsuits against a foundational American industry and its workers." He added that climate policy is a matter for Congress, not a "patchwork of courts."

Eight other states and numerous local and tribal governments have filed similar suits across the county; none have gone to trial yet. The legal approach is reminiscent of the campaigns that led to landmark settlements with tobacco and opioid companies. But the efforts against fossil fuel companies, generally led by Democrats, could be thwarted in higher courts.

The oil companies and their allies have sought to have the cases moved to federal courts, which are widely seen as more favorable venues for them than the lower courts. The companies argue that the regulation of interstate pollution is governed by federal law, not the state level. The U.S. Supreme Court has signaled that it may consider that question in a case brought by Honolulu against Sunoco and other companies. A decision against Honolulu there could scuttle the prospects for the whole batch of litigation.

Another case could also occlude those lawsuits. Republican-led states, spearheaded by Alabama, have asked the Supreme Court to block climate suits by filed by California, Connecticut, Minnesota, New Jersey and Rhode Island. Their motion alleges that those states "assert the power to dictate the future of the American energy industry" and impose "ruinous liability and coercive remedies on energy companies."

A somewhat related climate suit brought by New York State -- but built on very different legal grounds -- failed in 2019. The state attorney general had sued Exxon Mobil for securities fraud, accusing the company of having made misleading claims to investors about how it accounted for the costs of climate change regulation. A judge called the lawsuit "hyperbolic" in his decision in Exxon's favor.
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North Carolina's Democratic Governor Vetoes a G.O.P. Power Grab

Republicans have a supermajority in the state's legislature and may move to override Gov. Roy Cooper's veto, which would set off a new fight over state power and hurricane aid.

Gov. Roy Cooper of North Carolina, a Democrat, will leave office next year and will be succeeded by Josh Stein, another Democrat. Haiyun Jiang for The New York Times



By Nick Corasaniti



Nov 26, 2024 at 04:05 PM

Gov. Roy Cooper of North Carolina, a Democrat, on Tuesday vetoed a bill passed by the state's Republican-controlled legislature that would strip his office of important powers and shift more authority to G.O.P. officials.

Republicans, who have a legislative supermajority and could override Mr. Cooper's veto, presented the bill as focused on relief for areas of North Carolina devastated in September by Hurricane Helene. But only 13 of the legislation's 131 pages deal with storm aid, and both Republicans and Democrats in the state's hardest-hit areas opposed the measure and called for more recovery funding.

The rest of the bill amounts to a significant power grab by Republicans, who are likely to lose their supermajority next year, and with it the ability to force legislation past the veto pen of the incoming Democratic governor, Josh Stein. Mr. Stein, the state attorney general, handily won this year's race to succeed Mr. Cooper, defeating Lt. Gov. Mark Robinson, a Republican whose highly controversial past torpedoed his candidacy.

"This legislation is a sham," Mr. Cooper said in a statement, arguing that the bill was unconstitutional and "does not send money to Western North Carolina but merely shuffles money from one fund to another in Raleigh." He said that while "this legislation was titled disaster relief," it would take away the next governor's power to make appointments for key posts and reduce the influence of other Democratic officials.

The bill's many provisions include shifting authority over the state election board from the governor to the auditor -- who will be a Republican next year and who would likely create a G.O.P. majority on the five-member board. The legislation would also limit the governor's ability to fill vacancies on state courts; curtail the ability of the attorney general (also a Democrat next year) to challenge laws passed by the legislature; and make it harder for voters to fix errors with their mail ballots.

The veto sets up an extraordinary test of priorities and unity within the legislature's Republican ranks. The party has just a single-vote supermajority in the lower chamber, and key Republicans will wrestle with whether increasing their party's power is worth supporting a bill that some see as falling short of the hurricane relief their constituents need.

Some Republicans were already grappling with that decision last Wednesday. State Representative Mike Clampitt, a Republican from Swain County on the state's western edge, said in a brief interview that he had been deeply disappointed and surprised by the bill, particularly because it did not provide sufficient money for disaster aid.

Asked if he would vote to override a veto from Mr. Cooper, Mr. Clampitt said: "I'll have to cross that bridge when I get to it. We're not there yet."

Democrats were unified in their opposition to the bill. Last Wednesday, before the State Senate was set to vote, Democratic state representatives from Western North Carolina held a news conference in the Capitol, denouncing the bill as "not enough" and arguing that it was being used as a facade for usurping power from the governor.

"We heard from the other side of the aisle early on in this disaster that we shouldn't make it political," said Eric Ager, a Democratic state representative from Buncombe County, home to Asheville. "Well, this is about as political as you can make it -- calling something a hurricane relief bill and then stripping powers from the people who got elected by the people of North Carolina to do these jobs in North Carolina."

Though the State Constitution sets no specific timeline for when the legislature must act on a potential veto override, this year's legislative calendar is quickly coming to an end. Both chambers will not meet during the Thanksgiving holiday, and they will be out for Christmas as well.

The new legislature will be seated in mid-January.

Eduardo Medina contributed reporting.
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Car Found in Georgia Pond May Be That of a New York Couple Missing Since 1980

The Romers, of Scarsdale, N.Y., disappeared from a Georgia hotel. Divers who seek to solve cold cases found a vehicle similar to theirs in a pond. They also found bones.

Law enforcement officers in Georgia search through a vehicle believed to have belonged to Charles and Catherine Romer, a couple from Scarsdale, N.Y., who disappeared while on vacation in 1980. Shaun Winters



By Annie Correal



Nov 27, 2024 at 12:43 AM

Charles Romer, a retired oil company executive from Scarsdale, N.Y., and his wife, Catherine, were driving back from their winter home in Florida in the spring of 1980 when they stopped at a Holiday Inn in Georgia.

Later, the police would find their belongings unpacked in a room at the hotel, along with a half-full bottle of Scotch and some glasses. The bed was turned down. But the couple -- and their late-model black Lincoln Continental -- were nowhere to be found.

For decades, the disappearance was shrouded in mystery, as relatives of the couple searched for answers. The police long suspected that the couple may have been killed in a brutal robbery, as Ms. Romer, a beloved socialite, had a considerable amount of valuable jewelry with her.

Last week, the first big break came in the four-decade case, after volunteer divers visited Brunswick, Ga., a coastal town about 75 miles south of Savannah, and found a car similar to that of the Romers at the bottom of a pond near their hotel.

The divers -- who use sonar equipment to find submerged vehicles as part of an effort to find missing people -- had seen the Romer case on a map of unsolved cases involving people who had disappeared with their cars. On Friday, they started scanning every body of water within several miles of the hotel where the couple had disappeared. In a 10-foot-deep pond near a parking lot of what is today the Royal Inn, they said, they found a vehicle with characteristics that matched that of the Romers -- and in it human bones.

"It came out of the blue," said Lawton J. Dodd, a spokesman for the Glynn County Police Department in Georgia. "It's a cold case that is not a cold case any longer," he said. "The investigation's reopened."

Mr. Dodd said that the police could not yet definitively say whether the car found in the pond on Friday belonged to the Romers. But, he said, "there's plenty to suggest it is."

For proof, Mr. Dodd said, the police must find the vehicle identification number of the long-submerged car. "We've drained the pond," he said. "It's unclear if we can even remove the vehicle from the pond without damaging it beyond being of any use." 

Then, he said, forensic experts with the Georgia Bureau of Investigation will need to analyze and try to identify the human bones that the divers found inside the vehicle.

The police will continue to investigate the manner of the couple's deaths, the spokesman said.

One of their granddaughters, Christine Heller Seaman, said she and her siblings heard from a detective on Monday about the discovery. "There were bone fragments in the car and personal items in the car," she said. "And it sounds like it was absolutely that car."

The police, Ms. Heller Seaman said, had long believed that the Romers were robbed and killed for the tens of thousands of dollars worth of jewelry that her grandmother, Ms. Romer, had with her at the time. According to the divers, however, jewelry was found in the car.

"We were led to believe the worst -- they had assured it was a terrible robbery gone wrong," Ms. Heller Seaman said. "We don't have confirmation, but it's heading to: It was an accident, not a horrific, painful death," she said.

Mr. Romer was an executive at Sinclair Oil. He and Ms. Romer, his second wife, traveled extensively, often with their many granddaughters, said Ms. Heller Seaman, who was 15 when the two disappeared.

Charles and Catherine Romer disappeared in 1980 while staying at a hotel in Georgia.  Christine Heller Seaman


At the time, the couple, who were in their mid-70s, had settled into a contented retirement, she said, sending their car down to Florida on the train every winter, then driving it home to New York in the spring. Ms. Heller Seaman remembers well the year they did not come back. "It was a horrific time for all of us. And especially watching my father suffer," she said. "That was his mother."

The event cast a morbid shadow for years, she said, as her father and Mr. Romer's children would travel to Georgia to speak with the police or to identify bodies that ultimately ended up not belonging to the Romers.

To have perfect strangers take it upon themselves to try to solve the mystery so many years later was "overwhelming," Ms. Heller Seaman said.

The strangers were Mike Sullivan and John Martin of Florida. The stepbrothers, who call their search operation Sunshine State Sonar, have found human remains in more than a dozen cases since they took up the "hobby" in 2022, Mr. Sullivan said.

In recent years, more people have become fascinated by cold cases and by the possibility of solving them. Amateur sleuths have convinced law enforcement to reopen decades-old cases after finding new evidence, even to disinter the bodies of people who were murdered.

Searching for submerged vehicles using sonar technology is not an armchair activity, but people who are trained divers, like Mr. Sullivan and Mr. Martin, can undertake it, provided they have the right tools.

On Nov. 22, in a pond near the hotel parking lot, the brothers found two large objects, Mr. Sullivan said.

Divers with Sunshine State Sonar working at the site where the Romers' vehicle was discovered. Sunshine State Sonar


One was a sedan. The other was a long and boxy car. Mr. Sullivan wrenched a distinctive part from the hood. "The nose cone," he said.

"I sell auto parts for a living. I know Lincolns. As soon as I pulled that up, I could clearly see, this is a black Lincoln. We have the vehicle."

Shortly after, his brother emerged, saying he had found bones. "He was able to pull the femur bone out," Mr. Sullivan said.

Their job was done. "Once we discover human remains, we call the police," he said. "It's a crime scene."

When detectives took over, they retrieved a belt with Mr. Romer's initials, Mr. Sullivan said. And jewelry. (The police declined to confirm if jewelry had been retrieved.)

Since getting the news, Ms. Heller Seaman said, she and her eight sisters had been sharing memories of the couple lost so long ago. "We're all flooded," she said. "They were lovely, lovely people."

Kirsten Noyes contributed research.
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Why a Pasture-Raised Thanksgiving Turkey Costs $95

Humanely raised turkeys are often more expensive because they eat high-quality food, require more space, and take extra time to raise.


By Lola Fadulu
Photographs by Casey Steffens



Nov 27, 2024 at 08:00 AM

The turkeys at Troll Bridge Farm are pasture-raised, and Lisa Skillman, who runs the farm with her husband and four of their six children, said she works hard to keep the birds as natural as possible. Their beaks aren't cut and their toes aren't clipped, practices often used on farms owned by large corporations.

Ms. Skillman was raised on a dairy farm that was on the land where Troll Bridge now sits. When her parents sold the business more than 25 years ago, they kept the land. Ms. Skillman decided to begin farming again in 2007, starting with raising goats. She added turkeys, chickens and pigs in 2018.

"It's just what I wanted to do," she said, adding that she loved working with animals and being outdoors. "It's just in my blood."

Ms. Skillman said her original plan had been to raise animals for her family to eat, and that she struggled to even find customers to buy the poultry and pork.

That changed in 2020, when many people had trouble finding the meat they were used to in grocery stores during the height of the coronavirus pandemic. Since then, demand for pasture-raised animals has soared.

This year, Ms. Skillman's farm sold out of its turkeys -- 41 in all -- earlier than ever, on Nov. 3. She said the majority of the farms in her area have more customers than they can handle, and some farmers have even asked her if she has extra turkeys to sell.

"The popularity of a farm-fresh turkey has definitely grown a lot in the last four years," she said. Most of her customers live locally, in the suburbs of East Buffalo or the Rochester area, and they pick up the birds in person.

"What I hear from people is they don't trust their grocery stores, they don't trust the large farms, they don't trust the large corporations that run them," she said.

Lisa Skillman and her family run Troll Bridge Farm, which sells pasture-raised turkeys and other meats in Arcade, N.Y. Casey Steffens for The New York Times


Turkeys that are humanely raised are often more expensive because of the quality of their food, the space they require and the extra time farmers spend raising them.

It takes anywhere from 12 to 20 weeks to raise a turkey, said Robert Yaman, the founder and chief executive of Innovate Animal Ag, a nonprofit focused on technology that improves animal welfare.

"Consumers more and more are looking to understand the practices on farms and are starting to care a lot more about the way the animals are raised," he said. "We see this in willingness to pay for higher welfare."

Commercial turkeys that weigh 16 to 20 pounds and are sold in places like Stop & Shop or Walmart typically cost between $20 and $50.

Nearly all commercial turkeys are raised in "filthy, cramped conditions," said Andrew deCoriolis, the executive director of Farm Forward, an animal advocacy group.

He said most labels on animal products, including ones like "antibiotic-free," don't have regulatory definitions, and are instead largely defined by the companies themselves.

The farm charges $5 per pound for the turkeys it sells for Thanksgiving, which are Broad-Breasted Whites. Casey Steffens for The New York Times


But third-party certifications, he said, are more meaningful, such as the "Animal Welfare Approved" certification bestowed by A Greener World.

Those animals tend to be raised primarily on pasture and with healthier genetics. Toe-clipping and beak-cutting, which are often used so the animals don't cannibalize and kill one another out of stress, are forbidden.

Once people taste the difference between store-bought and farm-raised turkey, Ms. Skillman said, they often refuse to go back.

"What I hear time and time again is the quality of the meat in the stores has gone down and the price has gone up," she said, adding that many customers have decided that if they are going to pay a high price, they'd rather just go straight to the farmer.

Though Ms. Skillman loves her job, she said raising turkeys and other animals is strenuous.

"There's a lot of work involved," she said. "I'm not getting paid $15, $20 an hour to do this. That cost per bird -- it doesn't pay me minimum wage."

On the Sunday before Thanksgiving, the turkeys were packed into a livestock trailer to be taken to the processor, where they were slaughtered. The trailer was bought used, two years ago, for $5,000.

The farmers drive to the slaughterhouse once to drop the turkeys off and then again to pick them up, traveling about 35 miles round trip each time. They spend about $30 on gas, much more than in 2019.

"It's even difficult for me sometimes to send them off to the butcher," Ms. Skillman said. "But I know that I'm providing a good product for people and a healthier meat option."

Produced by Eden Weingart, Eve Edelheit, Andrew Hinderaker and Dagny Salas. Development by Gabriel Gianordoli and Aliza Aufrichtig.
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What's Going on With All of These Food Recalls?

It might seem like there's news about E. coli or listeria every week. Here's what the data on food safety actually show.

 Jeenah Moon for The New York Times



By Emily Schmall



Nov 25, 2024 at 04:01 PM

There has been a barrage of bad news about food lately. Ten people died after eating Boar's Head deli meat in a listeria outbreak that hospitalized dozens of others. One person has died and more than 100 people have been sickened in an E. coli outbreak linked to onions served on McDonald's Quarter Pounders. This month, there has been a food recall nearly every day.

Robert F. Kennedy Jr., President-elect Donald J. Trump's pick to lead the federal health department, has repeatedly called the U.S. food system "broken." And the public seems to agree with that sentiment: A September poll showed that confidence in federal regulators' ability to ensure that the food supply was safe was at a record low.

But a closer examination of data on foodborne illnesses and food recalls shows a more complicated picture. Experts say that by some measures, the food supply has become safer in recent years: We now have better testing systems that make it possible to detect contaminated food sooner and recall it faster, which means that outbreaks are now often smaller. It's also easier to detect foodborne illnesses and link them to specific outbreaks. Still, there has been less progress than experts had hoped to see by now.

"I won't say the food supply is getting less safe, but it's not getting safer either," said Donald Schaffner, a professor of food science at Rutgers University. "We've sort of stalled out."

Experts say that the lack of progress is due, at least in part, to a patchwork regulatory system that has struggled to keep pace with an increasingly complex food supply. More products and ingredients are now being imported, and food is more frequently grown, manufactured, packed and distributed by separate companies. A longer and less integrated supply chain means there are many more points at which the food can be contaminated.

Consumer habits have also changed, with more people relying on ready-to-eat foods like deli meats and bagged salads that they don't wash or cook themselves.

"We do have more consumer awareness, more testing, more ways of finding these bugs," said Darin Detwiler, a professor of food regulatory affairs at Northeastern University. "But there's just so much change in consumer behavior and in the growth of convenience foods that at some point, we're going to see that we're losing the battle."

The Prevalence of Foodborne Illness

In 2022, the Centers for Disease Control and Prevention recorded about 5,600 foodborne illnesses, compared with about 13,800 in 2009. That's just a fraction of what's estimated to be the true burden of illness each year: The C.D.C. estimates that the number of people who become sick with foodborne illness every year is close to 48 million, and that there are about 3,000 deaths annually from these infections.

In 2020, the federal government set a goal to reduce infections from some of the deadliest pathogens by 2030. But a C.D.C. report from September found that the rate of illness from listeria, salmonella and E. coli had not improved. And the rate of illness from other pathogens had risen.

"We're just not making the progress we had hoped," said Dr. Jennifer Cope, a medical epidemiologist and the chief of enteric diseases at the C.D.C.

Recalls have nearly doubled between 2012 and 2024, though the Food and Drug Administration lumps food and cosmetic recalls together. Some of this increase may be because of better testing. Not all recalls involve pathogens, either: Since 2011, about 40 percent of recalls have been related to allergens, according to Janell Goodwin, an F.D.A. spokeswoman.

Advances in whole-genome sequencing in the last decade have given public health investigators much better tools to quickly detect pathogens in fresh produce and other foods, and to trace them to specific restaurants, grocery stores and other food suppliers. This has allowed the F.D.A. to issue recall notices before any illnesses have been reported. And food companies are also alerting consumers more quickly, experts say, instead of risking the bad publicity associated with an outbreak.

"It's an indication that our food safety system is working, detecting events before anyone gets sick," said Craig Hedberg, an epidemiologist and food safety expert at the University of Minnesota.

Greater Risks to Fresh Produce

Most oversight of the food supply falls to the F.D.A., with the exception of meat, poultry and some egg products, which are regulated by the U.S. Department of Agriculture.

Beef, pork and poultry are now involved in fewer large outbreaks and recalls than they were decades ago, experts said. The industry changed its practices after a 1993 E. coli outbreak linked to undercooked hamburgers served at Jack in the Box restaurants sickened more than 600 people and killed four children.

"It was a watershed moment that forced the food safety world to look at how beef, pork and poultry were regulated," said Benjamin Chapman, a professor and food safety specialist at North Carolina State University.

Historically, fruits and vegetables were not viewed as posing the same risk as meat, but recent data show that fresh produce is a leading cause of foodborne illness. Fruits and vegetables can be contaminated by pathogens that occur naturally in soil, or by water used for irrigation, which can be tainted with the feces of animals in nearby farms. Produce can also be contaminated in processing centers by workers or unclean surfaces or equipment, or in distribution trucks. These germs can linger on fresh produce even after it has been carefully washed.

The Food Safety Modernization Act, signed by former President Barack Obama in 2011, was meant to reduce contamination in produce-growing areas, but its reach is limited: F.D.A. inspectors are hampered by a law that prohibits them from taking test samples from neighboring animal farms without the landowners' permission.

The Risks of a More Complex Food Supply

Food suppliers are increasingly sourcing fresh produce, seafood and other fare from overseas, posing a challenge for regulators. These changes to how food is made and consumed have made the food supply chain more difficult to track, said Mr. Detwiler, the Northeastern professor, who became a food safety advocate after his 16-month-old son died in the Jack in the Box outbreak.

The F.D.A. does not have the resources to inspect many foreign facilities, said Susan Mayne, who served as the agency's director of food safety during the Obama, Trump and Biden administrations. The F.D.A. physically inspects less than 1 percent of food imports.

That gap in oversight was illuminated last year, when applesauce pouches that contained lead-tainted cinnamon sourced from Ecuador sickened hundreds of children across the United States. The F.D.A. had not inspected the plant in Ecuador or sampled the product when it entered the United States.


Inspections could also be hampered by proposed cuts in federal funding to state food safety programs, said Sarah Sorscher, the director of regulatory affairs at the consumer advocacy group Center for Science in the Public Interest. States often carry out on-site inspections of restaurants, food processing facilities and farms on the F.D.A.'s behalf.

Federal inspectors have also come under scrutiny for failing to act quickly after possible contamination issues were identified. In February 2021, a whistle-blower complaint alerted the F.D.A. to unsafe conditions at a baby formula manufacturing plant in Michigan. It took nearly a year for the agency to conduct an inspection. Bacteria was found in the plant, and a recall was issued. By then, one infant had died from an infection of Cronobacter bacteria traced to the formula. Another infant later died, and two others were sickened.

The U.S.D.A. was also criticized for not acting more swiftly after inspectors repeatedly found black mold, rust and other issues at a Boar's Head processing plant in Virginia starting in September 2022. A recall was issued only after this summer's deadly outbreak.

Mr. Kennedy has vowed to slash entire departments at the F.D.A., saying that big agricultural producers "control" the agency. But reducing staffing will only hinder the work of federal inspectors, Dr. Mayne said. She added that Mr. Kennedy's "narrative that F.D.A. experts are somehow captured by industry is simply not true."

And regulators can only do so much, Dr. Mayne said.

"F.D.A. functions as a food safety cop on the beat," she said. "But the ultimate responsibility for making things safer really comes from the food industry."
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Harold Sims, a feline fanatic, opened the American Museum of the House Cat in 2017. Maddy Jones-Usa Today Network, via Imagn Images

Dr. Sims discovered his love for cats late in life, eventually collecting some 10,000 cat-themed artifacts. Maddy Jones-Usa Today Network, via Imagn Images

The museum walls are covered with cat-themed art, including works by folk and outsider artists. Maddy Jones-Usa Today Network, via Imagn Images

Dr. Sims bought some of his collection at auctions, but found most of it online, especially on eBay. Maddy Jones-Usa Today Network, via Imagn Images


Harold W. Sims Jr., Whose Museum Honored the House Cat, Dies at 89

He displayed some 10,000 cat-themed artifacts at the American Museum of the House Cat in North Carolina, which welcomed several thousand people a year.


By Clay Risen



Nov 22, 2024 at 10:26 PM

Harold W. Sims Jr., a fanatic for all things feline who poured his life savings into his own no-kill animal shelter and then took his passion a step further by founding the American Museum of the House Cat -- which displays some 10,000 cat-themed artifacts, including antique windup tabbies and an ancient Egyptian cat mummy -- died on Nov. 17 in Sylva, N.C. He was 89.

His death, at a care facility, was confirmed by Kaleb Lynch, who helped run the shelter and served as Dr. Sims's caregiver.

Dr. Sims discovered his love for cats relatively late in life. After retiring from teaching at a Florida community college, he needed something to occupy his time until his wife, Kay, retired as well, and they could fulfill their dream of moving to western North Carolina.

He began volunteering at an animal shelter, where he helped care for cats. Around the same time, he and Kay adopted their first feline, a Persian named Buzzy.

As cat ownership tends to go, one led to another, and then three, and four, until the couple -- by then ensconced in the rural Appalachian Mountains -- were caring for 13 furry friends.



"Cats don't start wars. They have no gods to pray to. They don't mess up the environment. They just live."



Dr. Sims was a determined man full of ideas. After he learned that his local shelter euthanized animals, he decided to open his own, more humane, one.

It started as a shed in his backyard, and by 2002 it had expanded into a 4,000-square-foot house that he outfitted, using $150,000 of his retirement money, with cat towers, cubbyholes and all the toys his new tenants could swat a paw at -- but not a single cage.

"No cat that's a stray or has been relinquished by its owner has committed any crime," he said in "Little Works of Art," a 2017 documentary about his work. "Why should a cat be put in jail?"

He called the shelter Catman2 -- a nod to his nickname among locals and a play on Kathmandu, the Nepalese capital renowned among footloose dreamers as a kind of latter-day Eden.


Soon he was hosting up to 70 cats at a time, hauling so many bags of litter in his sedan every week that its rear bearings cracked. Over nearly three decades, Catman2 has found homes for more than 5,000 cats.

Because the job of literally herding cats was not enough for Dr. Sims, he opened the American Museum of the House Cat in 2017.

The museum's first location was in an antiques mall in Cullowhee, N.C., but it quickly outgrew the space -- not only because of all the items Dr. Sims wanted to display, but also because foot traffic was higher than anyone had expected.

"People thought I was crazy," he told USA Today in 2019. "They told me that nobody wanted a cat museum. Well, it turned out that a lot of people did."

In 2023, he built a new home for the museum in Sylva, N.C. There, the several thousand people who visit each year can take in wall after wall of cat-themed paintings, rows of display cases full of antique cat toys, and a child-size, cat-themed carousel.

Some of the displays are macabre: Dr. Sims had a petrified cat found in a 16th-century English chimney, as well as a mummified cat from ancient Egypt, which he had X-rayed to make sure that there were actual feline remains beneath the wrapping. (There are.)

A cat named Mimi relaxes in the museum's research library, which holds more than 1,000 books about felines. American Museum of the House Cat

Among the items in Dr. Sims's museum is an antique cat-themed carousel. American Museum of the House Cat


Also on display: an ancient Egyptian cat mummy, believed to date to 332-30 B.C. Mike Schoeffel/Special to USA TODAY, via Imagn


On the way out, visitors can buy one of Dr. Sims's eight books, including an illustrated children's trilogy about a character named Kevin, the Helpful Vampire Cat and "Poems, Songs and Other Silly Things About Cats."

Dr. Sims could often be found at the museum, giving tours and espousing the wisdom of the feline.

"Cats don't start wars. They have no gods to pray to. They don't mess up the environment. They just live," he told USA Today. "I wish cats could rule the world. We wouldn't be in such a mess if that were the case."

Harold Walter Sims Jr. was born on April 8, 1935, in Mount Vernon, N.Y., in Westchester County. His mother, Evelyn (Smith) Sims, managed the home, while his father held a number of short-term jobs, including driving a milk truck.

When Harold was still young, his family moved to upstate New York, where his father raised chickens and Harold worked on fdairy farms.

He spent three years in the Navy and then attended Florida State University, where he received a bachelor's degree in 1961 and a master's in 1967, both in biology. He received a doctorate in education from Nova Southeastern University, in Fort Lauderdale, Fla., in 1976.

Dr. Sims in 2010. "I wish cats could rule the world," he told USA Today. "We wouldn't be in such a mess if that were the case." American Museum of the House Cat


Dr. Sims spent about a decade working for the Florida Department of Natural Resources and the Board of Health in Hillsborough County, home to Tampa. He then taught biology at St. Petersburg Junior College (now St. Petersburg College). He retired in 1991.

His love for cats, he said, grew out of his belief that they are in many ways a better version of ourselves.

"The more I learned, the more I began to believe that they're smarter than we are," he said. "Cats don't discriminate. They don't care if you're white or Black or yellow. Plus, cats don't care about what other cats have. A cat has what it has, and that's fine with him."

Kay Sims died in 2021. Along with the many residents of Catman2, Dr. Sims is survived by his own three house cats, Tortie, Clarissa and Eskimo.
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Mike Shatzkin, Colorful Publishing Industry Guru, Dies at 77

His blog, The Shatzkin Files, was an essential read for industry insiders. His observations about the changes digital publishing would bring were prophetic.

The publishing consultant Mike Shatzkin in 1991. He mentored executives, served as a go-to expert for reporters and was a popular speaker at conferences.  Neal Boenzi/The New York Times



By Michael S. Rosenwald



Nov 22, 2024 at 10:38 PM

Mike Shatzkin, a charismatic publishing consultant who counseled industry figures on nearly every facet of the trade, from inventory management to supply-chain quandaries to the seismic paper-to-digital transformation of book selling, died on Nov. 7 in Manhattan. He was 77.

His death, at a hospital, was caused by complications of a rare and untreatable form of lymphoma, said his wife, Martha Moran.

With a bushy head of hair, a tendency to shout (he was practically deaf) and obsessions that included baseball statistics, Diet Coke and climate change, Mr. Shatzkin was a quintessential Renaissance man of Midtown Manhattan, where he lived and worked.

As the founder of the Idea Logical Company, he mentored publishing executives, served as a go-to expert for reporters and was a popular speaker at conferences. His blog, The Shatzkin Files, was an essential read for industry insiders -- if they could keep up with his output. ("I type 100 words a minute," he once boasted.)

"Mike was one of a kind," Michael Cader, the founder of Publishers Marketplace, an industry news publication, said in an interview. "He was enormously likable. He was an enthusiast. He was an optimist. He was opinionated, and he was outgoing, so he shared those opinions, whether you wanted to hear them or not."

Mr. Shatzkin was among the first in the industry to metaphorically shake publishers into confronting the digital disruption of their old-world enterprise.

In the introduction to a 2011 ebook collection of his blog posts, he wrote: "The fact that the transition from reading and distributing print to largely reading on screens and distributing print online makes much of their skill sets and business models obsolete is not their fault. Nor is the fact that preserving their old business, and the cash flow it still yields, sometimes interferes with inventing the new one."

Mr. Shatzkin's authority and in-the-weeds know-how came from growing up in the business.

His father, Leonard Shatzkin, joined Doubleday after working as a scientist on the Manhattan Project. He standardized the sizes of the company's books, championed paperbacks, and helped bookish executives better understand profit-and-loss statements. He later started the Two Continents Publishing Group, a book distributor, with his wife, Eleanor Shatzkin, a physicist.

Mike Shatzkin began working for his parents in 1972. He started the Idea Logical Company, a largely one-man operation, in 1979.

One of his longtime clients, John Ingram, the chairman of the global book distributor Ingram Industries, called Mr. Shatzkin his "thought partner."

"Mike deeply understood everything in publishing, all of its intricacies and idiosyncratic ways," Mr. Ingram said in an interview. "But he also knew how to see ahead of what was coming, and that made him valuable to me."

Mr. Shatzkin at the Digital Book World Conference in New York City in 2011. He was among the first to warn publishers about the digital disruption of their old-world enterprise. Babette Ross


Mr. Shatzkin, who read lips to compensate for his hearing loss, did not communicate his views via PowerPoint.

"It was more like getting together over scrambled eggs," Mr. Ingram said. "We'd go have breakfast or lunch, and Mike would say things like: 'I came across this. Have you thought about it? Do you know about this?' It was organic and interactive, and he made you think."

Michael Shatzkin was born on June 6, 1947, in Manhattan and grew up in Croton-on-Hudson, N.Y., in Westchester County. His parents were cerebral and quirky. They spent their honeymoon in 1940 campaigning for Norman Thomas, the six-time Socialist Party candidate for president.

Growing up, Mike was obsessed with baseball, a fixation his parents could not comprehend. His father took him to a Yankees game one Sunday and spent the entire afternoon in the stands reading The New York Times.

When Mike was 15, his father helped him get a job as a sales clerk at the Rockefeller Center bookstore Brentano's. His hearing issues, which stemmed from a childhood infection, were a constant impediment.

"When people told me their names, I almost never could hear them well enough to get it straight, so I routinely would ask them 'please spell it,'" he wrote in a blog post. "That was the simplest way for me to get it right. The embarrassing moment came when I asked John Dos Passos to 'please spell it.' I became mortified on the 'capital P-a-s ...'"

Mr. Shatzkin studied political science at the University of California, Los Angeles, and graduated in 1969. He worked on George McGovern's presidential campaign in 1972.

He also dabbled in music. In 1969, under the name Shaz, he recorded "Wanted," an album on which he sang and played acoustic guitar; it was produced by J.W. Alexander, a key figure in the careers of Lou Rawls and Sam Cooke. He and Ms. Moran, whom he married in 1976, later managed a New Zealand rock band, the Drongos.

Mr. Shatzkin published several books, including "Baseball Explained" (1987), "The Ballplayers" (1990), "The Little Giant Encyclopedia of Baseball Quizzes" (1999) and, with Robert Paris Riger, "The Book Business: What Everyone Needs to Know" (2019).

He had recently become active in efforts to combat climate change. He and Lena Tabori, a former publishing executive, founded the nonprofit organization Climate Change Resources in 2021.

In addition to his wife, Mr. Shatzkin is survived by his sisters, Nance and Karen Shatzkin.

Mr. Shatzkin was optimistic about the future of reading and book selling, but he thought the industry would not survive in a form that looked anything like the one he had grown up in. Self-publishing, eBooks and digital sales, he believed, would accelerate the upheaval already underway.

"Book publishing is not going to stop, or even slow down," he wrote on his blog in 2020. But, he added, "general trade publishing will be soon recognized as an artifact of a trade that no longer exists."

And so might Mr. Shatzkin.

"We have lost one of publishing's most iconic characters," Mr. Ingram said. "The type of person he was, the history he had, it's not obvious to me if there's somebody out there who can replace him."
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Overlooked No More: Margaret Getchell, Visionary Force at Macy's

As the store's first female executive, she helped turn it into what it is today, paving the way for other women to hold senior positions in retail.

Margaret Getchell in an undated photo. "She had a knack for knowing what the world wanted and needed first," said Kathy Hilt, a division vice president at Macy's Herald Square store.



By Stephanie Forshee



Nov 27, 2024 at 10:00 AM

This article is part of Overlooked, a series of obituaries about remarkable people whose deaths, beginning in 1851, went unreported in The Times.

In 1860, Margaret Getchell traveled to New York to introduce herself to a distant cousin -- Rowland Hussey Macy, the founder of R.H. Macy's. She was just 19 years old, and hoping he would give her a job.

Macy had opened his Manhattan department store two years earlier, selling an assortment of gloves, hosiery and millinery.

Getchell had a facility with numbers, so Macy hired her as a cash clerk. She excelled, and before long she was training other clerks. Within three years she was promoted to head bookkeeper.

But it was her ability to anticipate customers' wants and needs that helped transform R.H. Macy's into what it is today.

Through Getchell's vision, the store would add at least a dozen departments over a decade. She was responsible for the red star logo, which became the company's emblem, and she developed a number of clever marketing schemes. She also served as a trailblazer for other women in the retail industry, eventually overseeing 200 employees in her role as a superintendent.

R.H. Macy in 1858, the year he opened his store. He hired Getchell, his cousin, as a cash clerk two years later. Macy's


"Margaret paved the way for female leaders like me, along with many others at Macy's, to thrive today," Kathy Hilt, a division vice president at Macy's flagship Herald Square store, said in an interview. "She had a knack for knowing what the world wanted and needed first, and led the foundation for Macy's success and leadership. We are her legacy."

The original R.H. Macy's, on 14th Street and Sixth Avenue. Macy's


Margaret Swain Getchell was born on July 16, 1841, in Fairhaven, Mass., to Phebe Ann (Pinkham) Getchell, a Nantucket native who would become a schoolteacher, and Barzillai Getchell, a sawmill operator from Brunswick, Maine. Margaret was one of four children; the youngest, George, died as an infant. She and her two older sisters, Rebecca and Susan, were raised by their mother after their father abandoned them, moving to Maine to start a family with another woman.

Margaret grew up on Nantucket, in Massachusetts, as Macy had 20 years earlier. The two shared a fondness for the island, which they bonded over when they first met.

On Nantucket, she attended the Fair Street School, where she earned exceptional grades. She was known around the island as a poetess, writing and reciting poems for friends and at public events.

She also had a proficiency with numbers, and became an arithmetic teacher after graduating from high school at 16. She taught in upstate New York, in Lansingburgh and Harlemville, and at the Lawrenceville Female Seminary in New Jersey.

But after years of suffering from a childhood injury that left her nearly blind in her right eye, Getchell had surgery in the summer of 1860, when she was 19, to have the eye replaced with a prosthetic. During her convalescence, the doctor suggested that she reconsider her career: In his opinion, grading papers by candlelight would be too taxing on her vision.

Working in retail seemed a reasonable alternative.

Soon after meeting Macy, she became his confidante and began to share her ideas for new lines of inventory for the store, which was then at the corner of 14th Street and Sixth Avenue.


Among her suggestions were children's books and toys, which were a hit. Soda fountains were becoming all the rage in Europe, so Macy decided to install a marble and nickel-plated one; it was Getchell's suggestion to put it near the back of the store, so customers would have to walk past rows of merchandise to get there, resulting in higher sales.

She also took note of a tattoo that Macy had on his wrist -- a small red star that reminded him of his youth as a Nantucket whaler. He had begun to use a star in some of his newspaper advertisements, but Getchell took it a step further, suggesting that the store adopt a red star as the company logo, putting it on price tags and the company letterhead.

A Macy's catalog from 1911. Getchell suggested that the store use a red star as its logo after noticing a star tattooed on R.H. Macy's wrist.

An advertisement for R.H. Macy shows an early version of the company's star logo. Various


Decades before Macy's developed its most ambitious marketing strategy -- the Macy's Thanksgiving Day Parade, which debuted in 1924 -- Getchell was known for her imaginative efforts to bring publicity to the store. In one notable example, she dressed two cats in baby-doll clothing, trained them to sleep in a pram and placed them in the store's window display, tempting passers-by to come inside and buy matching dresses and carriages.

Stunts like this were in keeping with her personal motto: "Be everywhere, do everything, and never forget to astonish the customer."

Getchell also knew how to keep customers coming back, by constantly bringing in new merchandise.

Never afraid of working long hours, she was the one to suggest that R.H. Macy's stay open on Christmas Eve in 1868, catering to procrastinating shoppers. On that single day, according to Robert M. Grippo's 2009 book, "Macy's: The Store, The Star, The Story," sales hit a record $6,000.

Children gaze at toys on display in a window at Macy's, around 1908. It was Getchell's suggestion that the company start selling children's books and toys. Library of Congress


For these innovations, Getchell was rewarded with a groundbreaking promotion: Six years into her tenure, she was named the first female superintendent of the store, second in command to Macy.

At the time, it wasn't unusual for a woman to manage a small shop, but Getchell is believed to have been the first in the United States to oversee such a large retail establishment.

Abiel LaForge, in an undated photo. LaForge married Getchell in 1869; he worked as a lace buyer for Macy's and later became a partner in the company. via LaForge family


It was while she was working at R.H. Macy's that she met the love of her life, Abiel LaForge, who joined the company in 1869 as a lace buyer. The couple married in June of the same year.

LaForge was known to be charming and a supportive husband, and he worked almost as hard as Getchell did. But while he was committed to the store's growth, he did not bring to it the level of ingenuity that his wife did.

Even so, when Macy needed successors, he looked to LaForge. In 1872, LaForge and Macy's nephew Robert Macy Valentine were named partners in the business, which moved forward as R.H. Macy & Company. (The store's name was shortened to Macy's in 2007.)

Although Getchell worked at the store as a married woman -- which was unusual for the time -- and well into her six pregnancies, she was overlooked by her employer, who, for whatever reason, did not consider her qualified for partnership.

In fact, after her husband became a partner, her compensation was eliminated, and she gradually stepped away from her work to care for her children, Laurence, Adrian, Lily, Rose and Leon. (Her first son, Louis, died as an infant.) Having a husband who owned a stake in the business was considered sufficient, as he would support the family with his earnings.

The closest that Getchell got to leading the store was in the spring of 1873, when she took over for about three months while her husband and Macy traveled to Europe on a buying trip. "There is not another woman in America who could do it," her husband wrote in a letter to his sister.

Despite being snubbed for a partnership, Getchell was an influential figure, and the women who came after her were increasingly promoted to senior roles at the store.

"Miss Getchell's striking ability convinced Captain Macy of women's value in business," Cora Crossman, a co-worker who led the mail-order department, told The New York Evening Journal in 1933, adding that Macy "hired women whenever possible."

Getchell led an illustrious life, but not a long one. She died on Jan. 25, 1880, at her home in Manhattan. She was 38.

A few years before, in 1877, Macy had died of kidney failure; Getchell had lost her husband to tuberculosis the following year.

Her final years were marked by struggle: She suffered from neuralgia, or nerve pain, and died of heart failure, complicated by ovarian issues resulting from childbirth.

Her plot at Woodlawn Cemetery in the Bronx describes her as "mother." To the employees at R.H. Macy's, she was much more.

One co-worker quoted in Grippo's book put it simply: She was "the brains of the establishment."
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Breyten Breytenbach, Anti-Apartheid Writer in Exile, Dies at 85

He wrote poetry in Afrikaans and prose in English in his fight against South African racial oppression, an effort that landed him in jail for seven years.

Breyten Breytenbach, who was also a painter, at his Paris studio in 1989. He lived in exile in Paris after his wife, who was from Vietnam, was barred from South Africa because of the country's race laws. Julio Donoso/Sygma, via Getty Images



By Trip Gabriel



Nov 26, 2024 at 04:05 PM

Breyten Breytenbach, a dissident South African-born poet, memoirist and former political prisoner who was jailed on trumped-up charges for anti-apartheid actions in the 1970s, died on Sunday in Paris, his longtime place of residence as an expatriate critic of his homeland. He was 85.

His death was announced by his family, who did not state a cause.

Mr. Breytenbach was often called the greatest living poet writing in Afrikaans, the language of the dominant white group in South Africa, though he spent almost all of his adult life abroad and was livid that his native tongue became a symbol of racist domination.

"To be an Afrikaner is a political definition," he wrote in 1985. "It is a blight and a provocation to humanity."

His loathing of apartheid's institutionalization of white supremacy began in personal experience. In 1962, Mr. Breytenbach married a Vietnamese-born woman, Hoang Lien Ngo, but because of South Africa's laws forbidding mixed-race marriages, she was refused entry to the country.

The couple settled in Paris, where Mr. Breytenbach wrote poetry in Afrikaans and prose in English, including a four-volume memoir of his experiences in South Africa. His best-known work, "The True Confessions of an Albino Terrorist," published in 1985, recounted his seven years in prison in Pretoria, including two in solitary confinement.

"They took seven years from him, and he has now struck back with a volume that seems to have been ripped from his entrails," Joseph Lelyveld, a former South Africa bureau chief for The New York Times, wrote of the memoir in the lead review of the Feb. 10, 1985, issue of The New York Times Book Review.

Mr. Breytenbach was convicted on dubious charges under the Terrorism Act after he visited South Africa on a false passport in 1975 while working with a group allied with the African National Congress, South Africa's main anti-apartheid organization.

The government chose to prosecute him as a dangerous revolutionary.

Promised leniency if he pleaded guilty and apologized to the prime minister, whom he had called a butcher in a poem, Mr. Breytenbach complied. But the authorities double-crossed him, and he received a nine-year sentence.

In solitary confinement, he could see only the feet of the guards who delivered his meals. He was held for part of the time on death row, where he witnessed hundreds of Black inmates being led to the gallows. He was also bitter about the A.N.C., which he accused of failing to support him in prison.

"His imprisonment," The Times wrote on his release in 1982, two years before the end of his sentence, "backfired because it hastened the disillusion of a whole generation of young writers and artists who regarded him as their most important voice."

Breyten Breytenbach, one of five siblings, was born on Sept. 16, 1939, in Bonnievale, a town in Western Cape Province. His father was a farmer and a storekeeper. An older brother, Jan, became an officer in the South African army and led Black troops in assaults into Angola during that country's civil war.

Jan, his brother wrote, persuaded him to cooperate with the authorities at his trial, a source of lasting anger.

At the age of 20, Breyten left South Africa for Europe to continue his education. He studied painting in Paris and published his first volume of poetry, "The Iron Cow Must Sweat," in 1964.

When his wife, known as Yolande, was declared nonwhite under South Africa's apartheid laws, Mr. Breytenbach became a permanent Parisian exile. On his release from prison, he attained French citizenship. He also spent long summers in Spain and part of the year in Senegal, on Goree Island, a former port in the slave trade, where he helped found the Goree Institute to promote African democracy.

Mr. Breytenbach with his wife, Hoang Lien Ngo, known as Yolande, in 1982. He fought against the country's white minority government and was later critical of the government that replaced it. Associated Press 


He is survived by his wife, a daughter, Daphnee, and two grandsons.

In addition to writing poetry, plays and fiction, Mr. Breytenbach was a painter. His canvases of surrealist animals and human figures have been exhibited in Paris, New York and, in 1993, as apartheid was being dismantled, Cape Town.

Besides "True Confessions," his other memoirs were "A Season in Paradise" (1973), about a brief visit to South Africa when the country granted him a three-month visa; "Return to Paradise" (1991), occasioned by a repeat trip with his wife; and "Dog Heart: A Memoir" (1999).

The volumes are hardly the stuff of conventional travelogues; they are a subjective collage of impressions, lyricism, self-deprecation and cynicism about politics heaped on by the shovelful. "Dog Heart" recounts a sojourn to the valley of his birth and his disillusionment with the violence and political sloganeering of the post-apartheid country he had gone to prison to bring about.

The novelist and human rights activist Ariel Dorfman, writing in The Times Book Review, called it a "dreamlike memoir" written by "a man who once believed enough in liberation to risk his life for it, suffering seven years of incarceration as a political prisoner, and is now a bitter outsider who does not like the future he struggled for."
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Quote of the Day: The Race to Build A Sun on Earth

Nov 28, 2024 at 04:59 AM

"The Wright brothers, with basically the tools of a bicycle repair shop, could put together the technology that could fly. You can't quite do that with fusion."

Gerald Navratil, a professor of plasma physics at Columbia, on the pursuit by start-ups for clean, unlimited power. Page A6.
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Corrections: Nov. 28, 2024

Corrections that appeared in print on Thursday, Nov. 28, 2024.

Nov 28, 2024 at 02:30 AM

NATIONAL

An article on Tuesday about the Democratic Party's efforts to regain momentum in Southern battleground states, misidentified the college at which Laken Riley was enrolled at the time of her death. She was attending Augusta University, not the University of Georgia.

ARTS

A film review on Nov. 22 about the documentary "Sabbath Queen" misspelled the surname of the subject of the film. He is Rabbi Amichai Lau-Lavie, not Lau-Levie.

Two picture captions with an article on Nov. 22 about the artist Ouattara Watts misstated where the paintings "Spiritual Gangster 02" and "Spiritual Gangster 06" are on view. They are at the Currier Museum of Art, not Karma Gallery.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email nytnews@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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Slavery's Ghost Haunts a Booker Prizewinner's First TV Show

Marlon James's new HBO detective series, "Get Millie Black," draws on Jamaica's colonial history as well as his family's experiences.

Marlon James, right, with Tamara Lawrance and Chyna McQueen, actresses from "Get Millie Black," his five-episode HBO show about a police detective and her sister.  Amir Hamja for The New York Times



By Charlie Brinkhurst-Cuff
Reporting from London


Nov 22, 2024 at 04:57 PM

In 2015, the author Marlon James was in London, where he had just won the Booker Prize for his novel "A Brief History of Seven Killings." Holed away in a hotel room after the ceremony before he flew home to Minneapolis, the characters for a TV show began to take shape.

"I've always looked at novel writing and storytelling as a kind of detective work," he said in a recent video interview. "Characters show up in my head and I wonder why. They're a mystery to be solved."

In the resulting HBO limited series, "Get Millie Black," there are several other mysteries to be solved. The five episodes, from the showrunner Jami O'Brien, tell the story of an obsessive detective, Millie (Tamara Lawrance), who returns to Jamaica from London to reconnect with her sister and join the local police force. While investigating the case of a missing teenage girl, she comes close to breaking point.

With all the requisite twists and turns of the detective genre, "Get Millie Black" -- which premieres Monday -- is a confronting look at Jamaica's criminal underworld, set against the misty backdrop of a colonial past that is never far away. "In this country, nothing haunts like history," Millie says in Episode 1: "Pick something ugly, bigoted hateful, shameful, violent and you see a shadow reaching back 400 years."

James's mother became a police detective in Jamaica in the 1950s, when it was rare to see women in the role, and even rarer to see them succeed. Amir Hamja for The New York Times


This long shadow has fallen across much of James's writing, stalking him since he was growing up in Portmore, a town just outside Jamaica's capital, Kingston.

While he has described his upbringing as both "boring" and "frustratingly middle class," growing up with parents working in the police force meant James was exposed to the violence and danger that now shape his work.

His mother, Shirley Dillon-James, became a detective in the 1950s, when it was rare to see a woman in that role. She was a "brain box," he said, who could anticipate a crime before it happened; he based the character of Millie on her.

Curtis (Gershwyn Eustache Jnr) and Millie (Tamara Lawrance) are partners on the force, investigating the case of a missing girl. HBO


"Like my mom, Millie finds the invisible," James said: "As somebody in the diaspora, as a queer person, as a Black person in America or the U.K., our disappearances don't count for much."

In the United States, the families of missing people from marginalized backgrounds have complained that the police put their cases on the back burner. James said this was also true in Jamaica, where at least 1,000 people go missing each year.

In the show, Millie's mother, Miriam, is violent and neglectful toward her children. Lawrance, the actress who plays Millie, said that an authoritarian style of parenting, including corporal punishment, was a legacy of slavery and colonialism in Jamaica.

Lawrence, who plays the titular Millie, said her character is "very fueled by a sense of a need for justice, but also a sort of survivor's guilt." Amir Hamja for The New York Times


As a child, Millie is separated from her sister and sent to England -- leaving her with a "sort of survivor's guilt," Lawrance said. Millie's sister, a trans woman who later becomes known as Hibiscus (Chyna McQueen), is left to bear the brunt of their mother's wrath and eventually runs away. Over the phone, Millie's mother tells her that her sister has died. They are only reunited when Miriam herself dies, and Millie learns the truth: that Hibiscus is still alive.

Like many L.G.B.T. people in Jamaica, Hibiscus lives a precarious life. She forges a home for herself as a "Gully Queen," part of a real-life community of mainly gay and trans youth who live in a storm drain, known as the Gully, in Kingston. Both McQueen, who grew up in Montego Bay, Jamaica, and her character are "survivors of transphobia and homophobia," the actress said, adding that Hibiscus "blooms throughout the show."

Like many other L.G.B.T. people in Jamaica, Hibiscus, center, lives a precarious life. HBO


Lawrance, who came out as queer to her British-Jamaican family when she was 22, was "blown away" by the L.G.B.T. community she found while filming Jamaica. "Having Hibiscus, the trans community and her sisters around her as central to the story, I think, shows that queerness exists, transness exists in Jamaica," she said.

Even though she recognized that there's "so much violence, too much violence," especially toward trans people, Lawrance said she was frustrated with the perception that Jamaica is "wholly homophobic," especially given the island's sodomy laws date back to British rule.

Both McQueen, who grew up in Montego Bay, Jamaica, and her character are "survivors of transphobia and homophobia," the actress said. Amir Hamja for The New York Times


Lawrance and James both said that they hope "Get Millie Black" offers a more nuanced portrayal of Jamaica than is often seen onscreen. We see inside fancy "uptown" houses where white Jamaicans luxuriate, and glance into strip clubs and peaceful back alleyways populated by cute children.

The show features a predominantly Jamaican cast, and James said he also saw making it as part of a process of self-examination. He's lived in the United States now for 17 years, but Jamaica still pulls him back, he said.

As much as "Get Millie Black" is about how the past haunts Jamaica, it is also about James's experience of being a transplant, and the anxieties of returning to a place he once called home.

"My problem is that my eyes are in the back of my head," he said. "Every time I open my eyes, I'm seeing behind me."
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Theater Review


In 'Yuletide Factory,' Cirque Mechanics Manufactures a Family Holiday Show

It's Christmas at the sweatshop, but the mood fluctuates between ho ho ho and ho hum.

Steven Ragatz, left foreground, and Chase Culp, along with other cast members of "Yuletide Factory." Maike Schulz



By Alexis Soloski



Nov 27, 2024 at 10:02 AM

Since the 1840s, some people have complained about the commercialization of Christmas. Others have embraced it. "Yuletide Factory," a circus show at the New Victory Theater, splits the difference, locating its cheer inside a sweatshop churning out seasonal doodads. Nothing says Christmas like a repetitive stress injury?

Cirque Mechanics, a troupe with a giddy steampunk aesthetic, has produced five previous shows at the New Victory. This wordless entertainment is an adaptation, not especially inspired, of its first, "Birdhouse Factory (2008)." The holiday version, conceived by the Cirque Mechanics creative director, Chris Lashua, stages its circus acts on and around the factory floor -- and the ceiling and occasionally a back wall. While the performers are all indisputably on the nice list, there's a certain lack of spirit to the show, Christmas or otherwise. The mood fluctuates between ho ho ho and ho hum.

In the first act, the workers arrive at a Depression Era plant. They're an exuberant bunch, especially Chase Culp's shambling clown. But their somber boss (Steven Ragatz, also a writer and a co-director) quashes any holiday revelry. (This is the 1930s, which means that human resources departments that can address religious discrimination haven't been invented yet.) Still, the employees sneak in a rope act (Jeremy Cifonie and Erika Radcliffe) and a contortionist routine (Mariama Kouyate). And the boss might not be such a killjoy after all. In a sweet sequence -- and the rare circus act that kids absolutely should try at home -- he juggles several balls and then his own hat, briefcase and cane. Alas, juggling skills don't guarantee solvency and the factory goes under, which allows for an intermission.

Still, this is a circus, so bankruptcy doesn't last long. In the second act the clown has bailed out the factory (too flexible to fail?) and the unusually nimble workers can now celebrate without fear of management reprisal. Some of the subsequent routines too closely echo the ones in the first act, though there is a delightful German wheel number (Cifione again), the only sequence that meaningfully exploits the eclectic machinery that Cirque Mechanics is known for.

Apparently it's hard to be the boss. There are a couple of entr'actes in which the clown, teased by his former supervisor, inclines toward the Grinchy. If this sophisticated critique of the corrupting power of capitalism goes over the heads of some of the New Victory's littler attendees, they may yet intuit that seizing the means of production is even better with a few back handsprings.

Jeremy Cifonie, on the German wheel, in the Cirque Mechanics' production. Maike Schulz


The New Victory remains the city's premier destination for children's theater. Its doors open early and ticketholders who head downstairs will find art activities, thoughtfully curated snacks and even free fidget toys. And while a 90-minute show doesn't really need an intermission, try telling that to a 5-year-old. "Yuletide Factory" is pitched toward those younger children, who happily talk back to the players. ("That's too many!" a child cried during the juggling act.) But at an afternoon performance, there was also plenty of shuffling and seat kicking. The acts aren't especially high-flying and the theme is indifferently integrated, with the show only rarely taking advantage of the factory setting ("Modern Times" this isn't). The entr'actes feel like padding. Maybe they are. Several routines shown in the trailer never appear in the show.

Even so, "Yuletide Factory" offers moments of pure enchantment. Late in the show there is a trampoline act in which three performers fling themselves down onto a giant trampoline, which helpfully flings them back up. The routine is playful, upbeat and inventive -- a springy thrill. When it counts, "Yuletide Factory" can manufacture a product that's merry, bouncy and bright.

Yuletide Factory
Through Dec. 29 at New Victory Theater, Manhattan; newvictory.org. Running time: 1 hour 30 minutes.
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Family and Friends in Town? Here's What to Watch Based on the Mood.

Whether you're with hanging out with children or adults, want to laugh or tuck into an adventure, here are some specific selections to stream.

A scene from Disney and Pixar's animated film "Elemental," which is set in a town where the characters are divided into four strata: earth, air, fire and water. Disney/Pixar



By Maya Salam



Nov 27, 2024 at 10:02 AM

"What do you all want to watch?"

This question has torpedoed many get-togethers, leaving the poor soul wielding the remote at a Thanksgiving gathering to search and scroll through seemingly infinite streaming options until everyone is cross-eyed and over it. Let's skip that part, shall we? Here are a handful of picks that might fit the bill for some common holiday dynamics.

Family Friendly, but Not Corny

Alex Honnold climbs El Capitan in Yosemite National Park. His feat was captured in the 2018 documentary "Free Solo." Jimmy Chin/National Geographic


Documentary with the little ones: "Tiger" (Disney+)

There is no shortage of stunning nature documentaries, but this 2024 Disneynature film from the director Mark Linfield ("Planet Earth") goes beyond the usual script to tell a poignant family tale. Narrated by Priyanka Chopra Jonas and filmed over the course of 1,500 days, we follow a tigress named Ambar in the forests of India as she protects her cubs from predators and adverse weather while on a perpetual quest to feed them and herself.

Documentary with the teenagers: "Free Solo" (Disney+)

This 2018 film that follows Alex Honnold on his free solo ascent of El Capitan, a vertical rock formation in Yosemite National Park, won the Oscar for best documentary for good reason. Not only will his feat shake your understanding of what is humanly possible, but how it was captured on film (Elizabeth Chai Vasarhelyi and Jimmy Chin directed) is just as gripping. Watch this on the biggest television you have. It's worth it.

Feature with the little ones: "Elemental" (Disney+)

If you've already seen "Inside Out 2," try this 2023 Pixar comedy set in Element City, where characters are divided into four strata: water, earth, air and fire, all magnificently rendered, creating a dazzling animated experience. The plot looks thoughtfully at family ties while telling a story of cross-cultural romantic love and self-actualization.

Feature with the teenagers: "Spirited Away" (Max)

It's hard to believe it's been nearly 25 years since the release of this now revered Oscar-winning fantasy anime from the celebrated Japanese filmmaker Hayao Miyazaki. It re-entered the zeitgeist this year with Billie Eilish's track "Chihiro," named after the film's main character, a girl who slips into another realm, where she becomes trapped. The hand-drawn animation is transporting, and the coming-of-age themes will open the door for some deeper reflection.

After-Hours With the Grown-Up Cousins

The actor Cho Yeo Jeong in a scene from "Parasite," a 2019 drama about class struggle directed by Bong Joon Ho that won an Oscar for best picture. Neon, via Associated Press


Raunchy and rollicking: "Someday You'll Die" (Max)

Nikki Glaser has had a phenomenal year, first with her stellar set at Netflix's live roast of Tom Brady, then with her newest stand-up special. She mines plenty of laughs from topics like death, pornography, aging and being child-free.

A riveting thriller: "Parasite" (Max)

This 2019 South Korean satire about class struggle from the director Bong Joon Ho -- an electrifying, vengeance-fueled trip into the belly of the allegorical beast -- was the first non-English-language film to win the best picture Oscar. It's also all about families, so very much on theme this time of year.

Want Everyone to Shhh? Here's Something Long.

In "The Queen's Gambit," Anya Taylor-Joy plays a gifted but troubled chess prodigy whose prowess shocks the mostly male world of competitive chess. Netflix


Movies: The "Lord of the Rings" trilogy (Max)

Nothing says let's curl up under blankets and be quiet for many hours than one of the most acclaimed trilogies in cinema history, which collectively runs over nine hours. This mystical saga -- from the director Peter Jackson and based on books by J.R.R. Tolkien -- takes the battle between good and evil into uncharted worlds, offering escapism at its finest.

Binge-Worthy TV: "The Queen's Gambit" (Netflix)

This absorbing 2020 Emmy-winning Netflix mini-series starring Anya Taylor-Joy as a brilliant yet troubled chess wunderkind is so snappy and provocative, glamorous and gritty that its seven episodes sail right by.

If you're looking for more lighthearted fare, try "What We Do in the Shadows" (Hulu) for adult-themed vampire hilarity or "Schitt's Creek" (Hulu) for a comfy family-oriented favorite that'll make time fly.

A Familiar Classic to Chat Through

Kate Winslet and Leonardo DiCaprio starred as Rose and Jack in the 1997 film "Titanic." Paramount Pictures


"Titanic" (Paramount+)

Just about everyone is familiar with this 1997 James Cameron epic starring Kate Winslet and Leonardo DiCaprio as star-crossed lovers on the RMS Titanic, making it an ideal movie to put on in the background during meal prep or party banter. The score is sweeping with a festive bent, the run time is over three hours, and the story is easy to dip in and out of. After all, we all know how it ends.

Escaping on a Walk? Check Out These Podcasts.

"Heavyweight" (Gimlet Media)

You can't go wrong with this podcast hosted by Jonathan Goldstein, who goes to remarkable lengths trying to help listeners find closure with moments from their lives that have haunted them. Some episodes are humorous, others are heart-rending, but no two are the same. For a lighter episode, check out "Gregor." For something deeper, try "Toby."

"American Scandal" (Wondery)

Done talking about the weather? Why not take this precious time alone to learn something that could later spark conversation with the crowd. This podcast series explores scandals that have shaped the United States. Among my favorites: the five episodes devoted to "The Kidnapping of Patty Hearst."
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At This French Exhibition, Check Your Clothes at the Door

A museum in Marseille, France, has a show dedicated to the history of social nudity. On a few special nights, visitors strolled around naked, too.

On five special evenings, visitors to "Naturist Paradises" at the Museum of the Civilizations of Europe and the Mediterranean in Marseille, France, came naked. France Keyser for The New York Times



By Amelia Nierenberg
Amelia Nierenberg reported from Mucem, a major museum in Marseille, France. She wore glasses, a hair clip, and ankle boots.


Nov 27, 2024 at 02:11 PM

A group of visitors listened intently to their tour guide last Friday at one of Marseille's biggest museums. One woman examined old posters with bright colors and bold graphics. Another studied a collection of black-and-white photographs laid out on a table.

They all were naked, save for their shoes.

The disrobed spectators had come to the Museum of the Civilizations of Europe and the Mediterranean, known as Mucem, for an exhibition about social nudity, which practitioners often call naturism. According to the museum, almost 100,000 people have visited the show since it opened in July, and, at five special viewings, about 600 of them have been naked.

Some were regular naturists, identifiable by their tan-line-less, often leathery backsides.

But many had never been naked with strangers before, except for the odd skinny dip. For them, shared nudity was mostly confined to locker rooms or bedrooms, for sports or for sex. This was a new way to relate to art, and to their bodies. Acceptance. Or, maybe, neutrality.

"Normally, bodies are so sexualized," said Jule Baumann, 27, one of the visitors on Friday. "I liked the idea of being in a place where it's just normal to be naked."

A naked museum show itself is not novel: Museums in Paris, Vienna, Montreal, Barcelona, Milan and the small English town of Dorchester have hosted such evenings before.

The exhibition traces the development of the naturist lifestyle in Europe over a century. France Keyser for The New York Times


But Mucem may be the first major museum to dedicate a major exhibition to the history, culture and iconography of naturism, which is similar to nudism, but underpinned by a philosophy of self-respect, respect for others and respect for the natural world.

"I always say that nudity is a tool -- a very effective tool -- to get people to achieve body acceptance," said Stephane Deschenes, the president of the International Naturist Federation. "But it's not the objective."

The exhibit, "Naturist Paradises," traces the development of the lifestyle in Europe over a century. It begins with its origins as a pioneering social health movement and travels through its contemporary embrace of the body positivity movement, presenting old magazine covers, grainy black-and-white photographs, archival videos, paintings and text displays.

For some naturists, the show is a vindication. Many have long felt that their lifestyle has been dismissed as a vacationer's voyeurism.

"We are constantly trying to rationalize, and justify, and explain it," Deschenes said.

On Friday, the last naked event before the show closes on Dec. 9, participants arrived just after the clothed visitors had left.

The Museum of the Civilizations of Europe and the Mediterranean, known as Mucem, is one of France's national museums. Gabrielle Voinot for The New York Times


They bought tickets, then stripped in a makeshift changing room. Many wrapped themselves in towels or sarongs to cross the museum's lobby to the exhibition gallery, which was blessedly warm. (Mucem made sure of that, said Amelie Lavin, a curator: "It was too cold in the beginning.")

Xavier Cassagne, 49, a longtime naturist who lives in Marseille, said he would not have wanted to see the exhibition clothed. That would have been just weird, he said. "If I can come here naked, with other people naked? It fits the mood."

Naked, though, is relative. Visitors had to wear shoes. And then there were the accessories.

Some wore cross-body bags. (Most torsos do not have pockets.) One man paired a fedora with slides. A woman played with a statement necklace that dangled between her breasts. This being France, an older man even looped his little pink towel gently around his neck, like a scarf.

"So often, we see nude forms in museums and we're not often sort of thinking about ourselves as a body," said Maggie Kurkoski, 34, an art historian who had come with her spouse.

Kurkoski mused about the power dynamics of being clothed while drawing a naked model or analyzing nude statue, adding that she liked learning about naturism while she was both "observing bodies, but also comfortable with my own body."

Naturism has a long history in Northern Europe, particularly in Germany, but France is the focus of the show. The country is the world's top destination for naturist vacationers, said Deschenes, the international naturist federation president. The French Naturist Federation estimates that there are about two million naturist tourists in France each year, about half French and the other half from abroad.

People sunbathing naked in a park in Berlin, Germany. Naturism has a long history in Northern Europe. Lena Mucha for The New York Times


Partially, that's because of France's climate and beaches, said Stephen Harp, the author of "Au Naturel: Naturism, Nudism, and Tourism in Twentieth-Century France." France was more permissive than some of its neighbors: It tolerated naturist meet-ups from the 1920s, he said, and permitted them formally after World War II.

"There's also this notion that France is this place of freedom, that there's liberty," said Harp, a professor of history at the University of Akron.

And while France's liberated reputation can conjure images of freewheeling extramarital affairs, naturists insist that their practice is intrinsically nonsexual. (Many said this was a common misconception among "textiles," who are the "muggles" of the naturist's world.)

"Looking at a girl totally naked is not exciting," said Eric Stefanut, the communications director for the French Naturist Federation. Naturists, he explained, see new people naked all the time.

"So," he added, "it's boring." The argument has merit. When everyone in a room is naked, no one person stands out -- although there were many body types among the visitors on Friday.

There were tattoos and pierced nipples, ribs and fleshy tummies, bald spots and wispy beards. Scrotums and breasts swung wide. Some had cesarean scars. One older woman, naked from the waist up, looked around the show on an electric mobility scooter.

Lucca Linke, 31, said she had thought about trimming her body hair. But why bother?

Her friend, Kaja Baumgart, 22, agreed. She had worried that other guests would notice her tampon string. But soon, she said, she relaxed.

"Everybody is acting like normal," she said. "I can also be acting like normal."

After the visit, a few leaders of French naturism went to Stefanut's house to celebrate. They left their shoes by the front door and their clothes on the bed, their underwear tucked under their coats like scarves at a textile party. Over pizzas and boxed white wine, they asked after this one's surgery, that one's vacation, and France's recent victory over Argentina in rugby.

They were there, chatting, comfortable in their own skins. Comfortable around each other's, too.
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Documentary Lens


The Complexities of Fighting for Democracy

"Night Is Not Eternal," which follows the Cuban activist Rosa Maria Paya, is the rare nuanced political documentary that is likely to challenge every viewer's perspective.

The activist Rosa Maria Paya, left, with the filmmaker Nanfu Wang. HBO



By Alissa Wilkinson



Nov 22, 2024 at 10:01 AM

If you've watched a lot of political documentaries, especially those that deal with American politics, I think you'll agree with me on this: Many, if not most, are overly simplistic. It's just hard to explain the current social and cultural moment, or adequately chronicle the rise of a controversial figure, in a couple of hours. Most often I find they fall along ideological lines with easy answers, rarely challenging partisan orthodoxies or prodding the viewer into new mental territory.

"Night Is Not Eternal" (streaming on Max) is not one of those films. The movie's director, Nanfu Wang, has spent her career making truly provocative documentaries, often about her homeland of China. Her first feature, "Hooligan Sparrow," about Chinese human rights activists, resulted in Wang herself being surveilled by the government. In "One Child Nation," she explored the ramifications of China's one-child policy. "In the Same Breath," about governmental response to the start of the Covid-19 pandemic both in Wuhan and in the United States, finds uncomfortable similarities between the two.

Wang's films often blend personal experience with broader political and social critique, and her newest does the same. Wang emigrated to the United States in 2011, and her political perspective is informed by firsthand experience of both Chinese and American public rhetoric. That lends an outside-the-box point of view to "Night Is Not Eternal," which on its face is a film about the Cuban activist Rosa Maria Paya, whom Wang met at a film festival years ago. Paya's father, the anti-authoritarian activist Oswaldo Paya, died in 2012 in a suspicious car crash, declared by official Cuban state TV to be an accident (an account later refuted by a report from the Inter-American Commission on Human Rights). His daughter took up his fight as her own.


Wang explains that after she and Paya met at the festival, they talked extensively about their similar experiences growing up under authoritarian governments -- Wang in China, Paya in Cuba. As her friend became more prominent in her fight against the Cuban authoritarian regime, Wang became more curious about their parallels, and decided to make a movie about it.

All of this seems fairly straightforward, at first. But things take a seemingly sharp turn mid-movie, when Wang spots Paya on TV -- in the front row at a Trump rally. This doesn't fit Wang's idea of what Paya supports. With determined, open curiosity, she starts trying to figure it out. From there, "Night Is Not Eternal" blooms into something unexpected: an exploration of the ways that immigrants from countries where authoritarian rule is the norm interact with American politics, often in ways that baffle pundits.

Wang's great skill is holding ideas and ideologies at arm's length. Here, she looks at assumptions that she and others make about people's loyalties as well as how certain phrases and buzzwords (such as communism) are wielded by politicians and governments for specific purposes, sometimes disconnected from their meanings. Her perspective evolves throughout the film, and she's clear and honest about what that means for her own life.

"Night Is Not Eternal" ends, brilliantly, with a meditation on what optimism and activism can mean for those who live in autocracies and restrictive societies. But equally remarkable is what Wang has pulled off with this film. It's the rare truly nuanced political documentary that is likely to challenge every viewer's perspective -- not because it tries to see all sides of an issue and leaves the viewer suspended in confusion, but because its point of view feels radically outside of convention, beholden to no one.
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Drake Accuses Universal Music of Boosting a Kendrick Lamar Song

The Canadian rapper filed legal papers on Monday in New York and Texas accusing his record label of promoting "Not Like Us" ahead of Drake's tracks.

A document filed in New York on Monday, on behalf of one of Drake's companies, was not a full legal complaint but rather a petition, a preliminary step before a lawsuit is filed. Prince Williams/WireImage, via Getty Images



By Ben Sisario



Nov 26, 2024 at 04:17 PM

Drake's war of words with Kendrick Lamar, through a vicious back-and-forth of diss tracks, generated some of the biggest headlines in rap this year.

And now it has landed in court.

On Monday, lawyers for Drake filed legal papers in New York and Texas accusing the Universal Music Group -- the giant record company behind both rappers -- of operating an elaborate scheme to to promote Lamar's "Not Like Us" at the expense of Drake's music, using bots to drive up clicks on streaming services and payola to influence radio stations.

In documents filed in New York State Supreme Court in Manhattan on behalf of one of Drake's companies, Frozen Moments, the rapper's lawyers said that Universal "launched a campaign to manipulate and saturate the streaming services and airwaves with a song, 'Not Like Us,' in order to make that song go viral, including by using 'bots' and pay-to-play agreements."

In a separate filing in Bexar County, Texas, lawyers for Drake -- this time filing under his real name, Aubrey Drake Graham -- said they were considering a defamation claim against Universal over Lamar's "Not Like Us," the hit song that represented the climax of Drake and Lamar's rap war.

In that song, Lamar took various swipes at Drake -- including calling Drake and his crew "certified pedophiles." Universal, Drake's filing said, "could have refused to release or distribute the song or required the offending material to be edited and/or removed," but chose to put it out instead.

"UMG knew that the song itself attacked the character of another one of UMG's most prominent artists, Drake," the filing said, "by falsely accusing him of being a sex offender, engaging in pedophilic acts, harboring sex offenders, and committing other criminal sexual acts."

Both documents were not full legal complaints, but instead preliminary steps to obtain further information, which could lead to lawsuits in the future. The New York filing, described as a petition, named Spotify in addition to Universal; the Texas document added the radio giant iHeartMedia.

Much of Drake's 17-page petition in New York focuses on streaming, saying that Universal gave Spotify a 30 percent reduction from its standard licensing fee for streams of "Not Like Us." But the petition made scant reference to evidence to support the accusations. The document cites a YouTube video featuring an interview with an unnamed man who claims that Lamar's label, Interscope -- a division of Universal -- "paid him via third parties to use 'bots'" to boost the plays of "Not Like Us."

Both documents say that Universal orchestrated a radio payola campaign through third-party promoters. But the Texas petition -- filed near the corporate offices of iHeartMedia, the largest radio station owner in the United States -- said that Drake "has been unable to confirm whether any iHeartRadio stations were among the stations" that it says Universal paid.

In response to Drake's filing in New York, a spokesman for Universal Music said in a statement: "The suggestion that UMG would do anything to undermine any of its artists is offensive and untrue. We employ the highest ethical practices in our marketing and promotional campaigns. No amount of contrived and absurd legal arguments in this pre-action submission can mask the fact that fans choose the music they want to hear."

A representative of Universal did not immediately respond to a request for comment about the Texas filing. Spokespeople for Spotify and iHeartMedia declined to comment.

The feud between Lamar and Drake exploded through a series of back-and-forth tracks released this spring, which grew increasingly harsh. On one, "Family Matters," Drake described Lamar as a fake activist and suggested friction and alleged abuse in Lamar's romantic relationship. Hours later, on "Meet the Grahams," Lamar called Drake a liar and a "pervert" who "should die" to make the world safer for women.

A day later, Lamar released "Not Like Us," which would be the biggest hit in the feud, generating 915 million clicks on Spotify around the world, far more than any of Drake's tracks. "Not Like Us" went to No. 1 and was recently nominated for Grammy Awards for both record and song of the year.

As the record company behind both Drake and Lamar, Universal would stand to earn money from each of those tracks, regardless of which ended up being more popular.

Drake's petition in New York was filed three days after Lamar released a new album, "GNX," whose songs have quickly shot up the streaming charts.
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The Well Newsletter


How to Avoid Awkward Holiday Conversations

All you need is 30 seconds to prep.

 Illustration by Matt Chase; Photographs by Shutterstock



By Jancee Dunn



Nov 22, 2024 at 10:04 AM

I'm hosting Thanksgiving for my extended family this year, and I want it to be restorative and fun.

To set the mood, I'll have my customary scratch-off tickets at every place setting. And I'll ask a few questions that people can answer while we eat, like: What's your unconventional love language?

My father, for example, will admit that his is giving warnings. If he notices something amiss -- my overflowing gutters, an aching knee I'm ignoring -- he'll warn that if I don't take action, I'm "in for a world of hurt."

For my dad, scaring is caring. "It's your funeral," another one of his favorite phrases, means "I love you."

I'm hoping this question leads to interesting conversations among my family members. We're not likely to fight about politics (my colleague Catherine Pearson wrote about families who are). But awkward moments happen.

Prepping a few talking points before a holiday gathering may seem forced, said Alison Wood Brooks, a professor at the Harvard Business School and the author of "Talk: The Science of Conversation and the Art of Being Ourselves." But in her research, Dr. Brooks found that just 30 seconds of brainstorming ahead of time improved the flow of conversation.

I talked to Dr. Brooks and other experts about how to have conversations at your next get-together that are, as Dr. Brooks writes, "rich, juicy and fun."

Go past 'how are you?'

Celeste Headlee, the author of "We Need to Talk: How to Have Conversations That Matter," maintains that asking a general question about how someone is doing may not lead anywhere because "people have pat answers ready," she said. "Almost everyone is going to say 'fine.'"

Instead, be more specific, she said, with questions like, "What are you spending most of your time on?"

The best questions, Headlee added, invite people to talk about things they love, whether that's food, movies or pets.

And try to do what Dr. Brooks calls the "hard cognitive work" of really listening. She has found in her research that during a conversation, subjects' minds were wandering nearly a quarter of the time.

Instead, practice what she calls "responsive listening," which is mutually beneficial: It helps you pay closer attention and encourages the person who is speaking.

Dr. Brooks said that great listening was expressed through some sort of verbal response, whether it's a joke that builds on something the person said, paraphrasing, a verbal confirmation ("exactly") or a follow-up question that shows you're paying attention. These keep the conversation bubbling along and work for groups as well as one on one, she said.

Be a 'topic manager.'

There are a few small signs that a conversation is growing tired, Dr. Brooks explained: Pauses grow a little longer, there may be more uncomfortable laughter, or people start repeating things that they've already said on the topic.

If that happens, jump in and change the subject, Dr. Brooks said. Her research has found that people who switch topics frequently -- roughly once every minute -- had more satisfying conversations.

You don't have to do it that much, she said. "But the takeaway is, if a topic feels like it's getting stale, be empowered, be confident and switch." The new subject, she added, "doesn't have to be funny or clever -- it just needs to be different."

If you're hosting, you can appoint yourself "topic manager" or enlist someone else ahead of time to keep the chat flowing and ensure that everyone feels included. If Uncle Stu is dominating the conversation, she said, "be like an air traffic controller and redirect to someone else who's sitting at the table."

Try these icebreakers.

Rob Walker, the author of "The Art of Noticing," has a Substack newsletter of the same name in which he collects icebreakers from readers. Here are a few of my favorites:



	What's something you believe in but can't prove?


	What's the worst advice you've ever been given?


	Tell me about a person that you met only once who really made an impact on you.


	When were you sure a bad outcome would be your ruin, but in fact it turned out to your benefit?



When all else fails: reshuffle.

Have you ever been to a gathering where one end of the table was a raucous party and the other was deathly quiet? If people are talking in small groups, break this up by building in a time to reshuffle, Dr. Brooks said. Between dinner and dessert, for example, you can ask that everyone change seats.

You can also assign seating so there's a good mix of talkers, she said, or enlist one of your more extroverted friends or relatives to be a conversational steward who can circulate among different groups. "They can sit down and engage with the shy nieces who are struggling to carry the conversation forward," she said.

If I were to answer the question I'm posing at Thanksgiving, I think my unconventional love language is similar to my dad's: dispensing advice. I hope that at some point, I've been able to spare you a world of hurt, too.
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Are sweet potatoes nutritious?

The health benefits of sweet potatoes, the beloved Thanksgiving vegetable, are numerous. Not only do they contain fiber and vitamins, but they also keep your blood sugar steady and can even reduce your cancer risk. We have ideas from New York Times Cooking on how to prepare sweet potatoes all year long.

Read the article: How Healthy Are Sweet Potatoes?




Flu infections are picking up. Here's what to know.

For many people, the immune system can clear flu symptoms in about a week. But for others, flu can lead to severe illness, hospitalization or even death. A new analysis from the Centers for Disease Control and Prevention outlines some of the factors that put people at most risk for complications.

Read the article: 8 Factors That Put You at Risk of Severe Flu




The Week in Well

Here are some stories you don't want to miss:



	Has menopause made you ache all over? There's a name for that.


	Dr. Oz has been tapped to run Medicare. Here is his track record on health.


	"Airplane ear" can make flights uncomfortable. Here's how to prevent it.


	Many Black women, disillusioned by the election, are deciding to rest. Learn how they're prioritizing their own well-being.



Let's keep the conversation going. Follow Well on Instagram, or write to us at well_newsletter@nytimes.com. And check out last week's newsletter about how to embrace winter.
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Third Wheel


Is She Playing Games, or Simply Excelling in a Male Field?

In a series of tongue-in-cheek TikTok videos purporting to highlight #WomenInMaleFields, female users are sharing stories of negative experiences dating men.

TikTok users are poking fun at men's dating misbehavior by claiming the misbehavior as their own. Yaritza Ceballos



By Gina Cherelus
In the Third Wheel column, Gina Cherelus explores the delights and horrors of sex, dating and relationships.


Nov 21, 2024 at 10:05 AM

What do you call a woman who breaks up with a man and then takes a flight to see her ex-boyfriend from two years ago the very next day? What about one who asks a man what he's looking for in a girlfriend but has zero intention of actually meeting those standards?

According to recent jokey clips on social media, these are women in the traditionally male-dominated field of playing games.

In one TikTok video after another, users facetiously identifying as #WomenInMaleFields are recounting -- in a roundabout sort of way -- their negative experiences dating men. Staring at their screens as Nicki Minaj's "Anaconda" plays in the background, the women record themselves doing something -- anything, really. The important part is the onscreen caption, in which the poster professes to engage in a toxic dating behavior typically attributed to men.

"A lot of the things that men do that we don't are pretty universal, and I feel like it's empowering to flip the script a little," said Maayan Yve, 26, a content creator living in Toronto.

In her own video, Ms. Yve included a caption based on personal experience: "when he sends multiple texts in a row explaining what's wrong but I only reply to the last and least important one #womeninmalefields." In addition to being on the receiving end of such inadequate responses herself, Ms. Yve said she was aware of "many of the men" in her life, including friends and brothers, who were doing the same.

The hashtag is offering a way for women to let off steam and highlight their negative experiences dating men who weren't kind or forthcoming about their intentions. Perhaps by exposing the dismissiveness, excuses and lies they have encountered while pursuing relationships (or settling for situationships), they are uncovering the playbook and can help women unite and avoid these dynamics going forward (and laugh about it in the meantime).

Being treated this way in a relationship is not new. Steve Harvey said it when he told women to "Think Like a Man." Ciara said it when she wished that she could act "Like a Boy," as did Beyonce when she imagined what life would be like "If I Were a Boy."

In some cases, the women aren't putting on a show: They really do behave in the caddish ways described in their videos. Yaritza Ceballos, a tattoo artist living in Miami, captioned her post, "when he tells me I act single on Instagram so I told him social media is not a real place."

In an interview, Ms. Ceballos, 26, lamented the type of man who assumes a certain level of commitment without bothering to confirm. "It was funny to me how he thought we were in a relationship, but he never asked me to be his girlfriend," she said. "So he assumed I would be posting him on Instagram."

Finding the relationship lacking in communication, she cut things off with the man.


TikTok users are poking fun at men's dating misbehavior by claiming the misbehavior as their own.


The trend also underscores how situationships -- a romantic or sexual relationship in which one or both parties do not communicate clearly to define their status -- creates space for these sorts of behaviors to thrive. Ambiguity about what another person is to you can easily be leveraged for manipulative ends.

For Ms. Yve, the #WomenInMaleFields trend is a way to make men more aware of behaviors that they might not realize are undesirable.

Reading the comments on her video, she recalled, "there were a bunch of guys saying things along the lines of 'Oh, I fully do this, and I didn't even realize.'"

Whether or not the posters intended their videos to change hearts or minds, they seem to be having an effect. Several users wrote that they were shocked to realize that they weren't the "only one" going through this. Others expressed thanks to content creators for sharing the exact the phrases and one-liners to look out for as red flags.

"It gives women a platform to challenge men in a way," Ms. Ceballos said. "Like, ha-ha, we know what you're doing."



Send your thoughts, stories and tips to thirdwheel@nytimes.com.
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When Your Workouts Turn Into a Work of Art

Using the maps from his daily runs, Duncan McCabe took the Strava art trend to new heights by creating an animated stickman that has become an online sensation.

Video: 



By Scott Cacciola



Nov 25, 2024 at 10:42 PM

Over the summer, when Duncan McCabe would tell his co-workers at his Toronto-area software company that he was heading out for a run, they would ask him whether he was training for a race.

"No," he would tell them, "I have to go work on my stickman."

Mr. McCabe, 32, readily acknowledged to his friends and colleagues that his side project was difficult to explain. So he urged them to be patient. He hoped that it would all make sense -- eventually.

Sure enough, Mr. McCabe's vision sprang to life a little over a week ago in the form of a 27-second video on TikTok, where his stickman has been dancing his way to internet celebrity.

Reminiscent of an old-school flipbook, the stickman is an animated compilation of about 120 of Mr. McCabe's runs from Strava, the exercise-tracking platform. Mr. McCabe, who works for his company's accounting team, used the app's map function to record his runs in the form of a hat-wearing, long-legged figure superimposed over Toronto's city grid.

Gyrating to the funky beat of Sofi Tukker's "Purple Hat," the stickman shrugs his shoulders, waves his arms and doffs his cap at about five frames, or five 10-kilometer runs, per second. For Mr. McCabe, it was a 10-month labor of love. By his final run for the project, in October, the all-too-familiar streets of his neighborhood had become a prison of his own creation, the stickman equal parts muse and tyrant.

"I became one with the stickman," Mr. McCabe said, deadpan. "We shared thoughts, dreams and aspirations. I needed to consider his needs as much as my own."

Strava art has become a semi-popular pastime among some of the more creative users of app. People have used the platform to produce images of animals and insects, words and phrases, even street-bound facsimiles of the Mona Lisa (from the Louvre) and Walter White (from "Breaking Bad").


But Strava art tends to be one-and-done: a single image etched during one walk, run or bicycle ride. Mr. McCabe wanted to do something different. He wanted to create art that moved.

"It's an unbelievable amount of work," he said, "for a few seconds of content."

The stickman was not Mr. McCabe's first foray into the genre. Last year, he turned roughly 700 kilometers, or about 430 miles, of running into a 31-second video of various creatures -- a dinosaur, giraffe, raccoon, whale, narwhal and shark -- stomping around his Toronto neighborhood. The art has the earnest feel of something drawn by a shaky-handed fifth-grader.

"Some of those animals," Mr. McCabe said, "are actually pretty bad."

But it was a learning experience. Moving forward, Mr. McCabe understood that he needed to be better about planning the design. (No more winging it.) He also came to the realization that animations look more fluid when they include more frames per second. That, of course, requires more work, but Mr. McCabe seems willing to suffer for his art.

"He's really committed to everything he wants to do," his wife, Andrea Morales, said.

Last December, Mr. McCabe was devising a new project when his wife suggested a flipbook stickman. Perhaps there would be elegance in its simplicity.

"She helped me reach the 'A-ha!' moment," Mr. McCabe said.

Mr. McCabe began his stickman runs amid the winter chill of January, and the slow monotony of his project began to seep in over the coming weeks. The same streets. The same storefronts.

"The same cats," Mr. McCabe said. "I was recognizing cats."

He managed to break free exactly once, when he went on a long, scenic run with his father in North Frontenac, Ontario, about 80 miles outside Ottawa, in late June. "Running in nature? What a treat," he said.

Soon enough, it was back to the stickman grind. Mr. McCabe's final run was on Oct. 25, and he quickly got to work stitching together dozens upon dozens of screenshots using Final Cut, a video editing tool.

Duncan McCabe with his wife, Andrea Morales. Duncan McCabe


Proving the internet is a mercurial and unpredictable beast, Mr. McCabe's TikTok was not an instant hit. In its first three days of existence, it received about 40 likes, he said.

"I thought that maybe it just wasn't meant to be," he said.

But Ben Steiner, a Toronto-based sports journalist with more than 17,000 followers on X, soon reposted Mr. McCabe's video, and Mr. McCabe awoke on Friday morning to find that his Strava account had been bombarded with new followers overnight.

"I've seen a lot of the Toronto running community," Mr. Steiner wrote on X, "but this guy wins."

That turned out to be one of the sparks that Mr. McCabe's work needed to combust into an online sensation. As of Monday, Mr. Steiner's post had been viewed more than 25 million times, while Mr. McCabe estimated that his video had been viewed more than 40 million times across various social media platforms.

In the process, though, Mr. McCabe found himself having to defend some of his practices from Strava purists who noticed that a small number of his diagonal lines -- in particular, the stickman's arms -- were suspiciously straight and, at times, created the appearance that Mr. McCabe had run through people's homes like Ferris Bueller. No, Mr. McCabe said, he did not use Photoshop.

"I've had to explain this point about 100,000 times to people," he said.

Mr. McCabe used a trick of the (Strava) trade. If a user pauses an activity and then moves to another location before resuming, Strava will connect those two points with a straight line. In reality, Mr. McCabe was zigzagging across city blocks to generate those diagonals. The downside, he said, is that he was not credited for those extra kilometers on Strava, or even for the straight lines that it added to the map.

Mr. McCabe also acknowledged that, as he was assembling the final video, he cleaned up a few errant lines -- he called them "stray hairs" -- and erased several others in an attempt to highlight the hat flip at the end. Otherwise, he said, it would have looked as if the hat were still connected to the stickman's head.

In any case, all of Mr. McCabe's runs are in their most pure form on his Strava account, and it might behoove his critics to remember that this is Strava, not the Olympics.

Brian Bell, Strava's vice president of global communications and social impact, described Mr. McCabe's video as "a whole new level of ingenuity that anyone can appreciate."

As for the stickman's nifty dance moves, Mr. McCabe said that he could not take credit.

"No, that would be my wife," he said. "My stickman learned everything from her."
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The Teeny, Tiny Tee Is Back (Again)

Some people are buying actual kids' shirts, but this time, that relic of '90s and Y2K fashion is available in many more sizes. 

Baby tees -- those ultra-fitted, sometimes cap-sleeved, sometimes cropped shirts -- are back.  Simbarashe Cha/The New York Times



By April Daniels Hussar
April Daniels Hussar and her best friend used to buy actual baby tees, intended for 18-to-24-month-olds, at Kmart in her teens.


Nov 25, 2024 at 10:00 AM

Lauren Caruso had never really bought into the idea of dressing for one's body type. "It's incredibly limiting," she said, adding that the concept is really just code for wanting "to look thinner or taller or attempt to reinforce other Eurocentric beauty standards."  

But as a 36-year-old who says she is 5'2" "if I stretch," she makes one exception: baby tees.

Ms. Caruso, a freelance writer and brand consultant in Los Angeles, finds the shirt style ideal for her petite frame. "The trend is practically tailor-made for me," she said. "Most baby tees hit me just near my belly button, which gives me more flexibility to wear it with something high-waisted."

In September, the actress Jemima Kirke took to Instagram to share her "important T-shirt resource," as she announced in the caption: the Swedish children's brand Mini Rodini. In the 45-second reel, Ms. Kirke slips into a snug shirt featuring a cartoon man hoisting cartoon weights. The shirt size? 9-11 years. Her age? 39.

Baby tees -- those ultra-fitted, sometimes cap-sleeved, sometimes cropped shirts -- are back. And though women like Ms. Caruso or Ms. Kirke (not to mention crop-top aficionados like Kendall Jenner, Hailey Bieber and Bella Hadid) may be slender enough to wear an actual child's shirt, there now exist many more options to span generations and body types.
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Fans of the baby tee renaissance include, from left, Kendall Jenner, Hailey Bieber and Bella Hadid. MEGA/GC Images, Rachpoot/Bauer-Griffin/GC Images, Gotham/GC Images

Colleen Hill, senior curator of costume and accessories at the Museum at the Fashion Institute of Technology, said the return of the baby tee was part of a broader revival of '90s and Y2K fashion trends. 

"It's quite versatile, and it can be very flattering," Dr. Hill said of the shirt. "You can wear it in a really casual context or you can wear it with a silk skirt, for example, and dress it up a little bit, very much like we saw 30 or so years ago." 

The baby tee also makes for a great layering piece in the colder months under sweaters or, for a throwback look, under a strappy slip dress.

Ms. Caruso found the first baby tee of her adult life at a thrift store, not realizing it was a child's size until she took it home and noticed the Carter's tag. "I really just liked the cut of it," she said. "It was perfectly cropped and it had kind of a cap sleeve shoulder." Other so-called baby tees in her wardrobe were made for adults, and she typically pairs them with leather bombers and loose jeans or leather culottes and a blazer.

Meaghan Elliott, 22, a recent graphic design graduate who lives in Philadelphia, likes to "pick up a child size shirt instead of the woman's cut," she said. One of her favorite recent finds is a child's woodblock print T-shirt she found in Rhode Island, featuring the Flying Horse Carousel.

Ms. Elliott said she used to style her baby tees "strictly going for the tiny top big pants look," but she recently branched out into pairing them with a lower rise, boot-cut jean. "I've been watching a lot of old episodes of 'Sabrina the Teenage Witch,'" she explained.

 Jamie Magnifico

Meaghan Elliott, baby tee Meaghan Elliot

Tabitha St. Bernard-Jacobs Adam Jacobs

From left to right, Kate Sturino, Meaghan Elliott and Tabitha St. Bernard-Jacobs have embraced the style.   Jamie Magnifico, Meaghan Elliott, Adam Jacobs

"I heard that if you have done the trend once in your lifetime, then if it comes back again, it's not for you," said Tabitha St. Bernard-Jacobs, 43, a mother of two, writer and Women's March organizer living in northern New Jersey. "And I have completely disregarded that rule." She likes how the short sleeves make her shoulders look "more defined," she added. 

Mecca James-Williams, 31, a stylist and editor of the culture and commerce platform Jam, who splits her time between Manhattan and Jamaica, sees the baby tee as a celebration of femininity. She said she found them "classic and chill" while also "sexy and beautiful." She sources her tees from vintage stores, eBay or brands like Meji Meji and Uniqlo.

Katie Sturino, the body acceptance advocate and founder of the body care brand Megababe, who lives in New York City, recalled that the baby tee trend of her high school years wasn't exactly inclusive. "My friends would buy kids' clothes and wear them," Ms. Sturino, 43, said. "I could never do that."

Dr. Hill from F.I.T. noted a significant difference between the current iteration of the baby tee trend and its '90s predecessor. "There was a very narrow view of beauty and of fashionable body types" during its first era, she said -- but she doesn't see that now. "I see a lot of embracing of these styles that can look good on anyone. And I don't think they're necessarily limited by age or gender or by body type."

Ms. Sturino agreed. "You can go back to a trend," she said, "without bringing in the old toxic behavior."
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