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      Post Politics from The Washington Post is the source for political news headlines, in-depth politics coverage and political opinion, plus breaking news on the biden administration and White House, Congress, the Supreme Court, elections and more.


      
        Live updates: Musk, Ramaswamy on Capitol Hill to promote Trump cost-cutting group
        Meryl Kornfield, Mariana Alfaro, Azi Paybarah, Justine McDaniel, Brianna Tucker, Maegan Vazquez

        Get the latest news on the transition to the new administration of President-elect Donald Trump and a new Congress.

      

      
        Fox News figures out how to loop immigrants in to the UnitedHealthcare killing
        Philip Bump

        Fox News continues to play a role in stoking the idea that crime is largely a function of immigrants.

      

      
        Newsom to push for finishing new port of entry as Trump threatens border crackdown
        Maeve Reston

        California Gov. Gavin Newsom's expected announcement of a project at the new entry port is part of his attempt to reframe the national conversation around the U.S.-Mexico border.

      

      
        Two reasons Democrats may be overreacting to the 2024 election result
        Philip Bump

        One is that the swing to the right often ignores a prior swing to the left. The other is that failing to engage in introspection didn't hurt the GOP after 2020.

      

      
        Hegseth could chill reporting of military sexual assault, survivor advocates warn
        Marianne LeVine

        As Trump's defense secretary, Pete Hegseth would oversee around 3 million military and civilian personnel and a recently reformed process for prosecuting sexual assault and other serious crimes.

      

      
        GOP's thin House majority could complicate Trump's policy plans
        Marianna Sotomayor

        House Republicans will enter the new Congress with an even narrower majority than many expected, complicating President-elect Donald Trump's initial push to enact his conservative policy plans.
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        Michael Kranish, Dan Lamothe, Sarah Ellison, John Hudson
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        Sen. Mitt Romney (Utah), a former GOP presidential nominee who became a foe of Donald Trump, stressed bipartisanship in his farewell Senate speech.
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        Philip Bump
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        Ann Marimow, Casey Parks
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        Hannah Knowles, Marianne LeVine, John Hudson, Liz Goodwin, Marianna Sotomayor

        The president-elect discussed the role with Florida Gov. Ron DeSantis on Tuesday, a person familiar with the matter said.
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        Philip Bump
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Live updates: Musk, Ramaswamy on Capitol Hill to promote Trump cost-cutting group
Get the latest news on the transition to the new administration of President-elect Donald Trump and a new Congress.
By Meryl Kornfield, Mariana Alfaro, Azi Paybarah, Justine McDaniel, Brianna Tucker, Maegan Vazquez, Patrick Svitek, Jacqueline Alemany, Maeve Reston, Jacob Bogage, Amudalat Ajasa, Anna Phillips, Leigh Ann Caldwell, David J. Lynch, Liz Goodwin, Todd Frankel, Caroline O'Donovan, Laura Wagner, Michael Kranish, Dan Lamothe, Sarah Ellison, John Hudson, Marianna Sotomayor, Hannah Knowles, Marianne LeVine | 2024-12-05
Elon Musk and Vivek Ramaswamy are on Capitol Hill on Thursday to promote a new commission they are leading on behalf of President-elect Donald Trump to cut what they see as government waste. The group is dubbed the "Department of Government Efficiency" -- or DOGE, for short -- though it is not actually a government department. Trump, meanwhile, plans to attend an evening event in New York sponsored by Fox Nation, at which he will receive an award.




This article was downloaded by calibre from https://www.washingtonpost.com/politics/2024/12/05/trump-administration-transition/
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Fox News figures out how to loop immigrants in to the UnitedHealthcare killing
Fox News continues to play a role in stoking the idea that crime is largely a function of immigrants.
By Philip Bump | 2024-12-05

A wanted poster is set up for a New York Police Department news conference on Wednesday. (Alex Kent/Getty Images)


The stunning shooting of UnitedHealthcare CEO Brian Thompson early Wednesday in Manhattan has triggered a citywide search for his assailant. The New York Police Department has released multiple public updates on the shooter's actions before and after the attack, hoping that some of the city's 8 million-plus residents might know the shooter or have seen where he went.
Over at Fox News, though, host Harris Faulkner took a different tack a few hours after the shooting: The police department's job in locating the killer was made harder, she said, by the city's population of undocumented immigrants.
Faulkner's rhetoric was a rather clumsy effort to loop in another news story that Fox had covered this week. Data obtained by (sibling News Corp. outlet) the New York Post from Immigration and Customs Enforcement (ICE) indicates that nearly 59,000 undocumented immigrants living in New York City were "either previously convicted of crimes or had criminal charges pending," the newspaper reported.
"We just found out that we have 50,000 extra criminals on the ground here because we've let in so many illegals," Faulkner said. "And that was a number that popped less than 48 hours ago. And among them are some vicious, violent murderers. So not that that has anything to do with this case except for this -- that's extra footwork for NYPD. You've got to feel through all of that."
When similar data emerged earlier this year indicating there were hundreds of thousands of immigrants with criminal records living in the United States, Fox News and other outlets -- and Donald Trump -- were quick to amplify it. But those numbers, we soon learned, included a large number of people who had been in the country for extended periods of time as well as people who were incarcerated at the state or local level. (An email sent to ICE seeking clarification was not returned by the time this article was published.)
This idea that New York City is beset by criminal immigrants, though, has been a staple of Fox News coverage for months. In February, the network picked up the phrase "migrant crime" from a news conference given by New York Police Commissioner Edward Caban. (Caban, the focus of a federal criminal investigation, would later resign.) Fox News began using "migrant crime" in its coverage regularly. And, soon after, Trump began using it in his campaign patter.
It worked well for Trump. His campaign was centered on the idea that immigrants who entered the country during the Biden administration were broadly dangerous and eroding the standard of living in the United States. He pledged to launch a widespread effort to deport recent immigrants, with the idea of deporting criminal immigrants earning the most public support. (That his definition of "criminal" appears to include people who entered the country between border checkpoints to seek political asylum is underrecognized.)
And now here's Faulkner using the killing of a senior executive at a health insurance company as another vehicle for suggesting the central problem in New York City is immigrants. Never mind the consistent research showing that immigrants, including undocumented immigrants, are less likely to commit crimes than native-born Americans. Research published in September, for example, found that undocumented immigrants committed property crimes at a quarter of the rate of native-born Americans.
Major crime did rise significantly in New York City from 2021 to 2022, according to NYPD data. That was primarily because of a jump in the number of reported grand larcenies, the theft of at least $1,000 in goods. (About 4 in 10 major crimes in the city are grand larcenies.) Reporting suggests that some portion of that increase is probably a function of shoplifting.




After a jump in 2020 and a smaller increase in 2021, though, the number of murders has steadily decreased. There were 18 percent fewer murders in New York City so far this year than there had been to the same point in 2020. 
And, as fans of network procedurals are probably aware, homicide is addressed by police separately from other reported crimes. This indicates that Faulkner's suggestion that the police were hobbled in their investigation into the UnitedHealthcare killing because they are scrambling to locate criminal immigrants probably doesn't have much basis in fact.
But this is Fox News. If you are an on-air personality talking about "crime" alongside "New York City," you have a built-in opportunity to work in something about immigrants, too. And so you do.
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Newsom to push for finishing new port of entry as Trump threatens border crackdown       
California Gov. Gavin Newsom's expected announcement of a project at the new entry port is part of his attempt to reframe the national conversation around the U.S.-Mexico border.
By Maeve Reston | 2024-12-05

California Gov. Gavin Newsom (D) has been strategizing with the Biden administration ahead of the advent of the new Trump administration. (Kevin D. Liles for The Washington Post)


SAN DIEGO -- California Gov. Gavin Newsom (D) is expected to visit the U.S.-Mexico border Thursday and urge the Biden administration to help secure more federal resources for a new port of entry in San Diego County before President-elect Donald Trump takes office.
Trump's victory in November was fueled in part by some voters' concerns about migrants at the border and by Trump's promise of mass deportations. The California governor is now seeking to reframe the national conversation around the border, emphasizing the importance of U.S. trade with Mexico in fueling the economy, lowering costs for consumers and supporting millions of jobs across the nation.
On Thursday, Newsom is expected to announce the beginning of construction of a road to the new Otay Mesa East Port of Entry, according to aides who spoke on the condition of anonymity to discuss plans that have not been officially announced. State officials say the crossing will reduce the wait times for cars and trucks that often idle for hours at the U.S.-Mexico border, slowing commerce and contributing to pollution in those areas.
While framed as an economic announcement, Newsom's appearance at the border is also intended to push back on Trump's narrative that liberal states such as California are allowing the illegal drug trade and transnational gangs to run rampant at the border.
Last year, Newsom touted his decision to nearly double the number of California National Guard members he has sent to the border to help stop drugs such as fentanyl.
Still, Trump has blasted Newsom's "insane policy decisions." And the president-elect's advisers are already discussing how to strip federal resources from Democratic-run cities that refuse to participate in deportation operations of undocumented immigrants next year, The Washington Post recently reported. Sen. Alex Padilla (D-California), a close ally of Newsom's, has insisted California has no obligation to use its resources to assist federal officials in mass deportation operations -- setting the state on a collision course with Trump officials who have threatened to prosecute local law enforcement officials who do not cooperate.
Gina Da Silva, a senior adviser to Newsom on immigration, said it remains to be seen what the Trump administration's stance will be on expanding border infrastructure. But Da Silva argued, "If you are interested in border security, you're interested in making sure that working families can afford day-to-day costs, and you're interested in making sure there's jobs and that the cost of cars is not going up by $3,000, then you're going to be very interested investing in legal ports of entry."
The construction of the Otay Mesa East Port of Entry was initially estimated to cost at least $1.13 billion, according to documents from the California Transportation Commission. But the cost was later lowered to $798 million, and officials say the construction is essentially fully funded through a combination of state dollars and a state grant program that relies on federal dollars. It is unclear how the plans of the Trump administration and the incoming Republican-led Congress will affect the completion of the project and the staff that would be needed to make it operational.
Trump has repeatedly claimed that illegal border crossings are out of control and has used that as a reason to propose tariffs against both Mexico and Canada. But U.S. Customs and Border Protection data shows lower levels of crossings this fall than during the final months of Trump's first term.
Illegal crossings averaged 2 million per year during President Joe Biden's first three years in office, the highest levels ever recorded. But an enforcement effort launched by the Mexican government at the United States' behest led to record arrests of people traveling to the U.S. border, The Post has previously reported. That effort, paired with new Biden administration restrictions on migrants' access to the asylum system, caused crossings to decrease by about 75 percent over the past 10 months, according to CBP data.
Newsom, a likely contender for the White House in 2028, flew to Washington immediately after the November election to meet with Biden and other administration officials to strategize about protecting and accelerating California projects such as the Otay Mesa East Port of Entry, stressing the urgency of securing more support from the Democratic administration in the narrowing window before Trump takes office. The California governor also drew Trump's ire by calling a special session to create a state legal fund to counter Trump's potential actions on immigration, the environment and disaster aid.
In 2017, California lawmakers passed legislation known as Senate Bill 54 to shield some undocumented immigrants from potential deportation by forbidding local law enforcement agencies, including school police, from cooperating with federal immigration officials.
But aides to the governor have noted that the provision does not bar law enforcement officials from sharing information about an immigrant's criminal history. It also includes exemptions allowing local law enforcement to coordinate with Immigration and Customs Enforcement to take immigrants who pose a threat to public safety into custody when they are released from jail. The law allows jurisdictions to notify and coordinate with ICE to take custody of immigrants who are convicted of felony offenses after they have served their terms in California's state prisons.
While some California lawmakers have sought to eliminate those exemptions, Newsom has vetoed bills that would do away with them.
Justine McDaniel and Nick Miroff contributed to this report.
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Two reasons Democrats may be overreacting to the 2024 election result
One is that the swing to the right often ignores a prior swing to the left. The other is that failing to engage in introspection didn't hurt the GOP after 2020.
By Philip Bump | 2024-12-05

Balloons cover the floor at the United Center in Chicago during the Democratic National Convention on Aug. 22, 2024. (Joe Lamberti/For The Washington Post)


Exasperated hand-wringing is, it often seems, a trait fundamental to being a leader in the Democratic Party. The party's reputation for overanalysis and academic considerations of its political position is exaggerated, but it's not without basis. Party officials and their allies in the commentariat are prone to the sort of navel-gazing that has never been undertaken by, say, Donald Trump.
This isn't inherently a bad thing, obviously; understanding what's happening and why is important. But it does at times mean that the party leadership spirals into defeatism, a self-reinforcing descent that its opponents are often happy to hasten.
That's very much been the case over the last month, since Vice President Kamala Harris's presidential bid came up short both nationally and in each of the seven swing states being tracked before the election. The supposed lessons from this loss are myriad and at times exotic. The campaign itself, pressure from activist organizations, a focus on the wrong issues, etcetera, ad infinitum, ad nauseam.
All of this fencing with a lot of four-syllable words (as the prophet Nurse Stella once put it) is almost certainly overwrought. The push for a complete overhaul overlooks two obvious patterns -- even setting aside the fact that Trump's popular-vote victory was the narrowest in decades.
Consider what happened when Trump himself lost in 2020. His party didn't spend months engaged in criticism of its efforts or its candidates; he didn't let it. There were two brief flurries of skepticism about the party's path forward, both after moments of acute embarrassment. (First the Capitol riot and then the 2022 midterm underperformance.) But that was beaten into silence by Trump's insistence, from the first hours after his loss, that he didn't lose at all. You can't stop and reconsider why you failed when your party won't accept that it failed in the first place.
New data from Pew Research Center shows how successful the effort to reject Trump's loss proved to be. In 2020, almost no Republicans said that the presidential election was at least somewhat well run and administered. In 2024, nearly all Republicans did. By contrast, most Democrats in 2020 and 2024 accepted that the election wasn't the problem -- so it must be the party and its policies, right?




There are lots of other data points to the same effect. Polling from YouGov, conducted for the Economist, shows the change between December 2020 and now. Then, only a small minority of Republicans expressed confidence in the fairness of the election. Now, most do -- as do most Democrats.




And while most Republicans in 2020 felt that there was rampant fraud in the election, now very few think there was enough fraud to have affected the election outcome.




Pew's data show that this extends to the voters themselves. In 2020, only about a third of Republicans said they were very confident their own vote was counted. Some of this is performative, a reflection of Republicans' assumptions about how they understood they were meant to express opposition to the election. Some of it, too, was real uncertainty about an election that their president said had been stolen.




The effect was that, despite this loss, Republicans and the Republican Party had little incentive to reconsider their positions and approach. For a few weeks, Donald Trump didn't have a huge lead in the Republican presidential primary polling but, by early 2023, he did. He held it, won the nomination, and here we are. His 2024 campaign, in fact, was explicitly centered on the idea that what he had done in office was right -- the opposite of any tendency to reconsider the party's approach.
This isn't to say that Democrats could claim the election was stolen and ride to a 2028 victory. The party is handicapped by a more robust (though imperfect) fealty to the truth -- something that doesn't burden Trump. But it is to note that the most recent example of a party getting smacked by voters didn't require a complete reconsideration of approach before returning to power.
That return to power itself has been exaggerated. Trump and his allies do so because they want to present his imminent presidency as blessed by the people in a way that excuses its excesses. Some Democrats do so because they are angling for their proposed adjustments to the party's direction to be the victorious ones.
Part of this, of course, is rooted in the differences in the parties' bases of support. Democrats seek to appeal to a much more diverse set of voters -- urban/rural, White/Black/Hispanic, men/women -- while Republicans can rely heavily on the party's more homogenous White, rural, male voter base. Lots of voices means lots of clamor.
But all of the focus on the swing to the right between 2020 and 2024 ignores that there was a swing to the left from 2016 to 2020. Forty-four states moved left from 2016 to 2020. All 50 moved right from 2020 to 2024. Between 2016 and 2024, while 28 states moved right, 22 moved left.




The average state-level shift from 2016 to 2020 was 3.1 points toward the Democrats. From 2020 to 2024, it was 4.4 points to the right. For the Democrats, 2016 was not a high-water mark, certainly, but the average state-level shift since then was only 1.3 points.
What the 2024 election reinforced was that the country's increasing demographic diversity did not guarantee long-term Democratic success (not that this lesson should not already have been learned). Democrats should be wary of a long-term trend away from the party. But even after the 2024 election, one that Trumpworld insists was a landslide and handed  the president-elect a robust mandate, the national vote was just about tied, the House is just about tied, and the Senate is almost tied.
There seem to be two obvious possibilities for 2028, without the Democratic Party changing its approach significantly between now and then. One is that Trump's second term is a robust enough success that his party retains the support of a narrow (or even expanded) majority of voters. The other is that it again leaves a great deal of space for a Democratic candidate to win a relatively easy victory, as occurred in 2020.
This is a tough sell to big donors and activists hoping to be heard above the clamor, but it's hard to dispute.
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Hegseth could chill reporting of military sexual assault, survivor advocates warn
As Trump's defense secretary, Pete Hegseth would oversee around 3 million military and civilian personnel and a recently reformed process for prosecuting sexual assault and other serious crimes.
By Marianne LeVine | 2024-12-05

Pete Hegseth, President-elect Donald Trump's pick for defense secretary, leaves a meeting with Republican senators at the U.S. Capitol last month. (Allison Robbert for The Washington Post) 


President-elect Donald Trump's Pentagon pick Pete Hegseth, who has denied allegations that he sexually assaulted a woman in 2017, would lead an agency that has long faced criticism over its handling of sexual assault and harassment allegations.
As defense secretary, Hegseth would oversee around 3 million military and civilian personnel and a recently reformed process for prosecuting sexual assault and other serious crimes.
Advocates for survivors of sexual assault in the military have warned that placing a man accused of assault in charge of the Pentagon could have a chilling effect on reporting of sexual misconduct.
The allegations could "silence women and men who are sexually assaulted from coming forward," said Don Christensen, a retired colonel who was chief prosecutor for the Air Force. "There's a lot of bureaucratic barriers, there's a lot of isolation, social retaliation, professional retaliation against victims," Christensen said. "Then you put at the top of the Department of Defense someone who is accused of doing what they are accusing their perpetrator of doing, it's just not going to be something that builds confidence."
Hegseth has also faced scrutiny over allegations that he often drank to excess. In an interview with Megyn Kelly, Hegseth said he "never had a drinking problem." The New Yorker recently reported that he was forced to leave two nonprofit groups he led amid "serious allegations of financial mismanagement, sexual impropriety, and personal misconduct." Hegseth's attorney dismissed that story, describing its content as "outlandish."
But the assault allegation, which led to a nondisclosure agreement between Hegseth and the alleged victim, but no criminal charges, has been central to Hegseth's critics' worries about him. And as Hegseth prepares for a controversial Senate confirmation process, he is all but guaranteed to face questions about how the Pentagon would handle assault cases under his leadership.
One of the key senators Hegseth will likely need to win over is Sen. Joni Ernst (R-Iowa), a military veteran and survivor of sexual assault whom he met with on Wednesday. In a post on X, Ernst said she and Hegseth had a "frank and thorough conversation."
In a statement to The Washington Post, Hegseth said that if confirmed, he would "ensure the military has zero tolerance for sexual assault or harassment so that women continue to feel welcome to serve."
"I will work diligently, including with fellow leaders on this topic in the Senate, to continue to fix what's broken to prevent sexual assault in the first place, but when it tragically does occur, women feel safe to report, the justice process is clear and fair, and the entire Department adheres to the Uniform Code of Military Justice," Hegseth added.
The U.S. military has long struggled to address sexual assault, which lawmakers have described as an epidemic that affects thousands of service members each year. In 2021, Ernst worked with Sen. Kirsten Gillibrand (D-New York) on legislation to overhaul the system for handling military sexual assault cases. That year, Congress passed legislation setting up a two-year process to strip the military chain of command of its responsibility for sexual assault prosecutions, a decision that military leaders had long resisted but advocates for survivors had long sought.
Advocates for survivors are unconvinced that Hegseth is the right choice to oversee the new process, which relies on Offices of Special Trial Counsel within the Pentagon to handle prosecutions of service members accused of sexual assault and other serious crimes.
Kayla Williams, who served on an independent review commission that investigated sexual assault in the military and was assistant secretary of public and intergovernmental affairs at the Department of Veterans Affairs under the Biden administration, also expressed concern about a chilling effect on the willingness of survivors to come forward if Hegseth is confirmed.
"When I think about my own experience just on a very personal level, when I saw that minor infractions had been ignored by my leadership in the military once there were more severe infractions, I absolutely did not even consider reporting them," Williams said "Why go through the embarrassment and pain and hassle? As a woman, if you report sexual assault or harassment in the military, you are treated badly. So why expose yourself to that if you think nothing is going to be done?"
Hegseth's "documented opposition to inclusion, history of misconduct allegations, and willingness to reverse progress on critical reforms disqualify him for this role," Nancy Parrish, founder and CEO of the nonprofit Protect Our Defenders, said in a statement released last week.
A new defense secretary might find it difficult to unwind legislative changes to the military's system for reporting sexual assault claims, Williams and other experts said. But a defense secretary could impact who leads the Offices of the Special Trial Counsel and could influence the types of cases they prosecute.
Trump has not indicated whether he would seek to reverse the recent changes.
As a candidate in 2016, Trump opposed removing sexual assault prosecutions from the military chain of command. Trump acknowledged at an NBC forum in September of that year that sexual assault in the military was a "massive problem" but said that he wanted "to keep the court system within the military."
"The numbers are staggering, hard to believe even -- but we're gonna have to run it very tight. I, at the same time, want to keep the court system within the military," he said. "I don't think it should be outside of the military."
Trump's position on the issue was not controversial within the military, said Rachel VanLandingham, a former Air Force attorney who is now a professor at Southwestern Law School.
"I don't feel like it was a Trump administration failure to oppose removing prosecutorial discretion from commanders for sexual assault and other crimes, that was the standing line of every single military officer," VanLandingham said. "I think the Trump administration made strides in dealing with recognizing the importance of reducing sexual assault in the ranks and I think they did make improvements in that arena."
During his first term, Trump met with the family of Spec. Vanessa Guillen, a 20-year-old, whose remains were found after she disappeared from Fort Hood in 2020. Before her disappearance, Guillen told her family that she had been sexually harassed but worried about telling her leaders, according to her family. In response to Guillen's death, Army Secretary Ryan McCarthy ordered an independent civil review of Fort Hood, which found a "permissive environment for sexual assault and harassment." But the military chain of command remained in charge of sexual assault prosecutions until after Trump left office.
Hegseth, a former Fox News host, has also drawn scrutiny for his advocacy for U.S. service members accused of war crimes. His advocacy helped lead to Trump's pardons for two Army officers in separate murder cases. He has also criticized the Obama administration's decision to allow women to serve in direct-combat roles, suggesting that doing so "has made fighting more complicated."
VanLandingham said that she is more worried about how Hegseth would approach war crimes than how he would handle sexual assault cases, observing that "President Trump has shown himself to follow the lead of Mr. Hegseth and to shut off accountability for those that deserve it." But the vast new infrastructure to investigate and prosecute sexual assault allegations will be hard to dismantle, she said.
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GOP's thin House majority could complicate Trump's policy plans
House Republicans will enter the new Congress with an even narrower majority than many expected, complicating President-elect Donald Trump's initial push to enact his conservative policy plans. 
By Marianna Sotomayor | 2024-12-05

House Speaker Mike Johnson (R-Louisiana) attends a news conference after being renominated as speaker in Washington on Nov. 13, 2024. (Craig Hudson/For the Washington Post)


House Republicans will enter the new Congress with an even narrower majority than many expected, complicating President-elect Donald Trump's push to quickly enact his conservative policy plans.
The House Republican conference will consist of 220 lawmakers, two fewer than the five-seat majority that the GOP struggled to manage in this Congress. If Republicans want to pass bills without relying on Democrats, they can lose support from only two GOP lawmakers to reach the 218 votes needed to approve legislation.
But that margin of error will quickly evaporate early next year because two Republicans are expected to join the Trump administration, and former congressman Matt Gaetz (R-Florida) will not return to Congress following his short bid for attorney general.
"Do the math; we've got nothing to spare," Speaker Mike Johnson (R-Louisiana) said during his weekly news conference.
Though House Republicans have been projecting unity and excitement about finally holding all levers of power in Washington, many Republican lawmakers and staffers concede that their narrow and ideologically fractured majority will be a major hurdle.
And no one will face more pressure to deliver Trump's agenda in the House than Johnson, who has already had to corral a one-seat majority in his short tenure. He must now find a way to push ahead with Trump's often unorthodox proposals while protecting the reelection bids of swing-district Republicans, who are the front line of the majority.
"We could be the most consequential Congress of the modern era because we have to fix everything," Johnson said. "We know how to work with a small majority; that's our custom now."
House and Senate GOP leaders are already discussing what policies to address early next year -- and how they will move forward.
They are eyeing two large-scale policy bills: one that would include border security and energy-related changes, then an economic package that they hope will reauthorize Trump's 2017 tax law. Lawmakers and aides said that pushback on the bills could force them to wait until April, when the two vacant Florida seats are filled, to hold votes.
House Republicans hope that Trump's tendency to strong-arm lawmakers could be an asset. If lawmakers balk at certain policy proposals, House Freedom Caucus Rep. Ralph Norman (R-South Carolina) said, "We'll call President Trump."
Many pragmatic Republicans have faith that Johnson will use his strong relationship with Trump to protect vulnerable incumbents. "Trump and the speaker speak a lot. I think [Trump] understands that we need to protect the majority-makers," said Rep. Carlos A. Gimenez (R-Florida).
"Yes, we need to be bold. We need to do things that he promised," he continued, "But those things can be accomplished without hurting the majority-makers."
Rep. Marjorie Taylor Greene (R-Georgia), one of Trump's fiercest allies in the House, said that if House or Senate Republicans do not follow the mandate voters gave Trump, megadonors such as billionaire Elon Musk could help voters push dissenters out of office. Musk recently posted on X that Republicans "who oppose reform will lose their primary/election. Period."
Greene credited Trump for pulling Hill Republicans across the electoral finish line. "The way the House and the Senate needs to understand the mandate is that the American people want President Trump's agenda done," she said.  "This wasn't a 'we support Republicans' election."
Some of the members who often blocked their majority from passing legislation, including Gaetz, former House Freedom Caucus Chair Bob Good (R-Virginia) and Rep. Matt Rosendale (R-Montana), will be gone. Republican lawmakers largely despised Gaetz in particular, especially after he led the historic charge to oust Kevin McCarthy (R-California) as speaker of the House.
"It's about to be more cohesive," moderate Rep. Don Bacon (R-Nebraska) said. "There are now more team players, not the 'it's my way or the highway' type of mentality that a small number had last cycle."
Their five-seat majority this term -- which often shrank as members resigned from Congress or took significant leaves of absences -- exposed deep divisions as hard-liners banded together to block compromise and sink votes.
Some Republican lawmakers grew tired of leadership bending to the will of a small faction and forcing McCarthy and Johnson to rely on Democrats to pass legislation.
But the conference may need to rely on Democrats again, especially on days when GOP absences may give them the majority for the day.
"Pragmatically, you're going to have to have Democrats vote with you to make some of these dreams become a reality," said Rep. Max L. Miller (R-Ohio).
"That is going to be, I think, the challenge for some people within my party to accept," he continued. "You still do need the other side, even though you do have a trifecta."
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Hegseth's history with alcohol shadows Pentagon selection  
A review of Pete Hegseth's writings and interviews shows that he has been blunt about what he called his use of alcohol.
By Michael Kranish, Dan Lamothe, Sarah Ellison, John Hudson | 2024-12-05

Defense secretary selectee Pete Hegseth, with his wife Jennifer Rauchet, head to a meeting at the Capitol on Wednesday. (Matt McClain/The Washington Post)


By Pete Hegseth's account, his heavy drinking began after a brush with death when an RPG ricocheted off his vehicle but didn't explode while he was serving in Iraq with an Army infantry unit. When he returned home to a Manhattan apartment after the deployment ended in 2006, disconnected from the people he served with while his wife at the time worked long hours, he turned to alcohol, he said.
"I'd look around at 10 o'clock and be like, 'What am I going to do today? How about I drink some beers? How about I go have some lunch and have some beers? How about I meet my one or two buddies and have some beers?'" Hegseth recounted in an August 2021 appearance on "The Will Cain Show" podcast. "And one beers leads to many, leads to self-medication, leads to 'I've earned this.' Like, 'Don't tell me I can't.'"
Allegations of excessive drinking have shadowed Hegseth's career in the years since as he has risen from running a veterans nonprofit to becoming a star Fox News host and now President-elect Donald Trump's choice to head the Defense Department -- a selection that hangs in the balance on Capitol Hill as some senators question his relationship with alcohol.
In 2017 at a Republican conference in California, Hegseth was so "visibly intoxicated" that it enabled a woman to be the "aggressor" in having sexual relations with him, according to a statement from Tim Parlatore, his attorney -- an encounter that the woman later described as a rape to police. Hegseth disputes that claim, saying the encounter was consensual, and prosecutors declined to file charges.
At Fox News, Hegseth had a reputation as a heavy drinker, according to six former Fox News employees who worked directly with Hegseth and saw him drinking on the job or visibly drunk at work events and who spoke on the condition of anonymity out of fear of retaliation.
Several years ago, during a St. Patrick's Day segment on "Fox & Friends Weekend," support staff at the cable news network set up a display of beers for a holiday segment on the show. After the segment aired, Hegseth walked by the display table and drank each beer, according to two former colleagues who witnessed the incident and spoke on the condition of anonymity to discuss a sensitive episode. The incident struck the colleagues as jarring for two reasons: One, the displayed drinks had been sitting out for hours and were stale and warm; two, the show wraps up at 10 a.m., an early hour for alcohol consumption.
Numerous other Fox News employees, including Cain, have disputed that Hegseth drank excessively at the network, noting that no one at Fox has stepped forward with similar accounts on the record. A Fox News spokesperson could not corroborate the details of the St. Patrick's Day incident. Fox declined to comment. Parlatore, asked by The Post to address the St. Patrick's Day incident, responded: "These claims about alcohol while on the set at Fox & Friends are completely false. And the sheer number of Fox News employees who have come out over the past 24 hours on the record with their names to debunk these claims vastly outweighs the unverifiable anonymous claims that have been reported. So there's absolutely nothing to that."
And at Concerned Veterans of America, a nonprofit that Hegseth ran until leaving in January 2016, some former colleagues said they often saw him drinking heavily, according to a report by the New Yorker, which cited a colleague's email that said Hegseth had "a history of alcohol abuse." Several former colleagues from that group told The Washington Post they had witnessed excessive drinking on numerous occasions, while others said they did not.
A review by The Post of Hegseth's writings and interviews shows that he has been blunt about what he called his use of alcohol. Writing in his 2016 book, "In the Arena," he said that he once "zealously" sought to "avoid all forms of sin -- especially sex, alcohol and cursing. But he said he "fell short," even as he was "often insufferable (hypocritical) about it."
"For those who knew only the pious caricature I had carefully crafted, this manufactured facade of goodness" was misleading, Hegseth wrote. In fact, "I barely trust someone who doesn't enjoy a few drinks and won't drop a well-placed f-bomb."
Hegseth has said that his faith helped him. He said on the Will Cain podcast, "Only by the grace of God was I able to slowly but surely undo that cycle."
But Hegseth now disputes that he ever struggled with his drinking habits.
"First of all, I've never had a drinking problem," Hegseth said Wednesday in an interview on "The Megyn Kelly Show."
"No one's ever approached me and said, 'You should really look at getting help for drinking.' Never," he said. He added that he has never sought counseling or other professional help for drinking, "but I respect and appreciate people who do."
Hegseth added that the "two J's" -- Jesus Christ and his current wife, Jennifer -- helped pull him out of his issues. Without them, he said, "I wouldn't be sitting here right now." Hegseth added he views the job of defense secretary in similar fashion to being deployed and would not drink if confirmed.
"This is the biggest deployment of my life, and there won't be a drop of alcohol on my lips while I'm doing it," he said in his interview with Kelly on Wednesday.
Ongoing questions about the extent of his drinking highlight an issue that has historically been relevant in the nomination of defense secretary, including a 1989 Senate vote to reject John Tower for the job amid allegations of drinking and womanizing.
"We absolutely cannot have a secretary of defense that gets drunk on a regular basis," Sen. Kevin Cramer (R-North Dakota) said on Tuesday, as Hegseth met with Republicans on the Hill and sought to calm concerns about his viability as a nominee. "I got to know that he's got that problem licked. That it's not a problem anymore. I've seen public statements to that effect, and if he reassures me that's the case, then I'm satisfied with it."
Hegseth, who did not respond to requests for comment from The Post, said Wednesday on Kelly's show that he spoke with Trump that morning and still has his support.
Trump has stood by numerous aides and appointees accused of sexual assault or indiscretion, but he has long disdained the abuse of alcohol by those around him dating back to the death of his brother, Fred Trump Jr., who suffered from alcoholism and died of related diseases at the age of 42.
Trump has been troubled by the allegations about Hegseth's excessive drinking, said two people familiar with his thinking who spoke on the condition of anonymity to describe private conversations. Trump does not drink alcohol, he frequently tells those around him. Trump has been asking transition aides to ramp up their defense of Hegseth and defend him against all accusations. His transition team did not respond to a request for comment.
A member of the military found to be under the influence of alcohol while on duty faces serious potential consequences, including loss of benefits and a dishonorable discharge in rare, egregious cases where someone is injured. While the secretary of defense is a civilian and not subject to those rules, the leader of the Pentagon would be expected to set a leadership example of temperance or moderation, former senior defense officials said.
"It is a matter of discipline," said former defense secretary Leon Panetta, who served in that job during the Obama administration. "You can't be a warrior, a fighter, if you're having problems drinking, and so it is a legitimate question to ask: How bad a problem did he have, and is it something he has recognized and has he tried to correct? It clearly raises an issue about whether someone who has a tough time disciplining himself can discipline others."
Panetta, who had served as a member of Congress, White House chief of staff, budget director and CIA director before heading the Pentagon, said the questions about Hegseth's alcohol use are compounded by concerns that he has never run an organization remotely as large and complex as the Defense Department, overseeing 2 million members of the uniformed armed forces and 1 million civilians.
As Hegseth continued meeting with senators on Wednesday, it was unclear whether he was making significant inroads in allaying concerns about his past behavior. Sen John Thune (R-South Dakota), the incoming majority leader, said Hegseth must address the lawmakers' concerns.
"There are hard questions being raised, so he'll have to answer those," said Thune.
While there is no prohibition against a Cabinet nominee having a history of intoxication, senators in 1989 were alarmed by an FBI investigation that found Tower -- President George H.W. Bush's nominee -- had a history of alcohol abuse that he had reportedly stemmed by 1983. Tower's nomination was defeated in a largely party-line vote in a Senate controlled by Democrats.
In 2015, Defense Secretary Ashton B. Carter fired his senior military assistant, then-Lt. Gen. Ronald Lewis, as he faced allegations of repeatedly drinking to excess and acting inappropriately around female staff members while on official trips in the United States and abroad. Carter said upon Lewis's dismissal that he expected "the highest possible standards of conduct from the men and women in this department, particularly from those serving in the most senior positions," and the Defense Department Inspector General's Office later substantiated numerous allegations against him.
Hegseth, who left the Army National Guard as a major in 2021, initially gained public notice in the political world as a leading advocate for an interventionist military policy.
In Iraq, where he served from 2005 to 2006, he said on Will Cain's podcast that an RPG hit his vehicle, adding that he would have been "dead as a doornail" if it had exploded. He said he had replayed moments he experienced in combat repeatedly in his head and worked through "a form of post-traumatic stress." When he came home, he added, regular life felt "really dull and really inconsequential and really stupid," and it took time to adjust. "Usually for me, at least, it led to a bottle, and that's how you manage it. But you can't do that forever, obviously, and thank God for the grace of God, otherwise a lot of guys would never pull through."
Cain asked Hegseth if he drank heavily after returning from war, and Hegseth responded "Oh yeah."
He deployed again in 2012, serving in Afghanistan with the National Guard. By July 2012, Hegseth was looking for the next chapter of his life, and it was after his return that he became founding president and CEO of CVA, originally known as Vets for Economic Freedom. Tax filings and interviews show that most of the group's funding came from the network established by billionaire industrialists Charles and David Koch.
CVA, with Hegseth as its public face and main speaker, hosted concerts and town halls around the country to meet with veterans and promote issues such as better access to health care. Hegseth made occasional appearances on Fox News, increasing his public profile.
Behind the scenes, however, there were signs of turmoil.
Some former employees said in interviews with The Washington Post that they complained that money was being wasted, that some senior staff were engaging in excessive drinking, and that Hegseth himself drank heavily and struggled to maintain order. Other employees praised Hegseth's leadership and said they never witnessed him drink excessively.
In 2015, an email and a seven-page document written by one or more former Hegseth's colleagues was sent to executives overseeing the group. According to the New Yorker, these documents alleged that Hegseth had "a history of alcohol abuse."
The Post has not independently verified the report or the substance of its claims. Parlatore told the New Yorker that the "outlandish claims" came from "a petty and jealous disgruntled former associate of Mr. Hegseth's."
Spokespersons for CVA and the Koch network declined to comment, citing internal personnel matters.
The Post sought to contact more than three dozen people who worked with Hegseth from 2012 until he left the organization in January 2016. Many declined to comment or did not respond to messages, and others said on the condition of anonymity to discuss private matters that they had seen Hegseth and others drink in a way they considered excessive. Several women reached by The Post said they had never observed Hegseth behave improperly or drink excessively.
Holly Talley, who was the group's Louisiana local director, said Hegseth "was a respectful person. I never saw him cross any boundaries personally. ... He was a great leader."
Hegseth departed the group in January 2016. While Hegseth was not fired, it is "fair" to say that he was pushed out, according to Marc Short, who was president of the Koch-funded Freedom Works, which in turn had been the primary benefactor of Hegseth's organization.
Short said he had been supportive of Hegseth's work. There is "not one simple answer" about what happened, but the final straw was that "there was a difference of opinion about where the organization should be going," Short said in an interview. "I think Pete was frustrated that there was a push for him to embrace a more isolationist worldview."
On Megyn Kelly's show, Hegseth disputed that he was fired or pushed out at CVA and said he departed due to differences on policy that included his hawkish viewpoint on countering the Islamic State.
Several former officials said the Koch organization was displeased with advocacy of intervention in foreign conflicts. Short's explanation was supported by three other individuals who worked with Hegseth at the time and spoke on the condition of anonymity to discuss internal matters.
Hegseth joined Fox as a weekend host in 2016, becoming a star conservative commentator for the network. But some colleagues from Fox at the time who spoke to The Post described a reputation behind the scenes of heavy drinking.
Other prominent names at the network defended Hegseth. "I can say unequivocally that I've never seen him rowdy or even drunk," said Geraldo Rivera, who worked with Hegseth at Fox.
In October 2017, Hegseth attended a Republican women's conference in Monterey, California, where he met a staff member of the organization at the bar and went with her to his hotel room. The 30-year-old staffer later told police she was raped by Hegseth. Hegseth denied the allegation, saying he was drunk and the woman was the aggressor. The district attorney did not file charges, and the office has said there would be no further comment. Hegseth later paid the woman an undisclosed sum as part of a nondisclosure agreement, The Post has reported. He has said he did so because he was afraid her accusation alone could derail his Fox career.
While no Republican has publicly opposed Hegseth as Trump's choice to lead the DOD, some have openly sought assurances about his alcohol use.
Chuck Hagel, a former Republican senator who became defense secretary in the Obama administration, said that the key for anyone seeking a position like defense secretary is "complete transparency." That includes submitting to a full background check and a confirmation process where both a nominee's policy positions and past personal behavior are scrutinized.
"Background checks are critically important because they can pick up these kinds of flaws and issues on nominees," Hagel said. Once an official is confirmed and takes over their job, however, there is no formal document governing their behavior, Hagel said. It's up to the individual whether they want to do something like have a glass of wine with dinner, he said, but "you know the seriousness of the job. You know your responsibilities."
"Not that any of us are perfect, because we're not, but drinking too much or drinking on the job is seriously one that you know is important, and you just don't cross that boundary," he said. "It's that simple."
While the U.S. military has long had a culture infused with alcohol, U.S. troops can be prosecuted for a variety of crimes if drinking goes too far or leads to other misbehavior. Article 112 of the Uniform Code of Military Justice, the set of laws governing behavior by U.S. troops, prohibits being drunk on duty, while Article 134 is seen as a catchall that targets a wide range of behavior that is deemed problematic to good order and discipline.
Inappropriate behavior while intoxicated also could lead to a charge of conduct unbecoming an officer and a gentleman, another catchall that can be used in cases of drunkenness and adultery.
Asked about drinking that continued well after returning from deployments, Parlatore said Hegseth's experiences would make him a stronger leader of the Pentagon.
"What's important here is that Pete not only went through it, but overcame it, just as I and a lot of my other friends went through it and overcame it," he said. "It gives him so much of a better perspective to understand the men and women in the Pentagon that he's going to be leading."
Trump, who has not publicly addressed Hegseth's statements about his alcohol use, has said he has never consumed an alcoholic drink. He told The Post in a 2019 interview  that he regretted pressuring his brother to go into the family business, a rare admission of what he called a "mistake," and said that his brother's alcoholism served as a warning.
Trump said that if he started drinking, he would have met the same fate as his brother. "It's very possible I wouldn't be talking to you right now," Trump said in the interview. "There is something about the genetic effect."
Aaron Schaffer, Jonathan O'Connell, Jacqueline Alemany, Samuel Oakford, Jeremy Barr and Marianne LeVine contributed to this report.
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A defiant Hegseth says he will 'continue to fight' for defense secretary post
Get the latest news on the transition to the new administration of President-elect Donald Trump and a new Congress.
By Meryl Kornfield, Mariana Alfaro, Justine McDaniel, Brianna Tucker, Maegan Vazquez, Hannah Knowles, John Hudson, Julie Weil, Jeff Stein, Caroline O'Donovan, Azi Paybarah, Kati Perry, Marianna Sotomayor, Liz Goodwin, Marianne LeVine, Faiz Siddiqui, Rhonda Colvin, Jacob Bogage, Cristiano Lima-Strong, Tony Romm, Andrew Ackerman, Dan Lamothe, Michael Scherer, Lauren Kaori Gurley, Lori Aratani, Peter Jamison, Isaac Stanley-Becker, Patrick Svitek, Leigh Ann Caldwell, Evan Halper, Peter Whoriskey, David Ovalle | 2024-12-05
Pete Hegseth, President-elect Donald Trump's pick for defense secretary, insisted during a defiant media interview Wednesday that allegations against him of sexual misconduct, mismanagement and excessive drinking are lies and that he would "continue to fight" for confirmation. Hegseth, who was interviewed by Megyn Kelly, has been seeking in recent days to shore up support among Senate Republicans.
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Biden, in Africa, pushes to cement ties before leaving office
The president touted a railway project intended in part to counter China's influence on the continent.
By Abigail Hauslohner | 2024-12-04

President Joe Biden visits the Carrinho food processing factory Wednesday near Angola's Port of Lobito, accompanied by CEO Nelson Carrinho. (Ben Curtis/AP)


BENGUELA, Angola -- President Joe Biden on Wednesday announced that the United States would spend more than $560 million on projects connected to the Lobito Corridor, a trans-African railway that will help get vital minerals and other goods to a port where they can be shipped to the United States and other destinations.
The announcement, which brings the U.S. investment in the Lobito Corridor project to $4 billion, was an 11th-hour capstone to Biden's effort to increase American engagement in sub-Saharan Africa, a region that has become a focus of the struggle between the United States and China for economic and political influence across the globe.
"I think we're at one of the transition points in world history where what we do is going to affect what the next six, seven, eight decades look like," Biden said at a celebratory event with African heads of state. "I think this is one of those milestones."
The project's goal is to ease the transport of minerals such as cobalt and copper, which are crucial to the worldwide tech industry, from the African interior to this Atlantic port, where they can be easily shipped to Western countries. Currently, the trip to the coast is made by large, smoke-belching trucks, which are often delayed by long traffic jams.
Biden noted that the Democratic Republic of Congo recently sent the first copper shipment on the railway for transit to the United States, adding that the railway project would reduce the travel time for many shipments from 45 days to 45 hours. "It's a game changer," he said.
The president on Wednesday stopped first at the Lobito port terminal, where officials in Angola, Congo and Zambia hope tons of minerals will eventually arrive from the continent's interior. There, Biden viewed a shiny new red-and-black train engine attached to a string of containers marked "Lobito Atlantic Railway." The engine did not rest on railroad tracks, however, underscoring a point made by African leaders -- that the project still has a long and complex path to completion.
Biden's motorcade then traveled south along the coast, passing clusters of homes rimmed by uncollected trash and open ravines of green sewage, to reach the city of Benguela.
Along the route, men, women and children poured out of the alleys between their cinder-block homes to stand on the edges of hilltops or on concrete walls to get a look at the passing motorcade. No sitting American president had visited Angola before, and now Biden was traveling through the countryside joined by Angolan President Joao Lourenco.
The Lobito Corridor would connect the southern mining areas of the Democratic Republic of Congo and Zambia to Lobito on Angola's Atlantic coast, through the refurbishment of old rail line and the construction of new. The broader "trans-Africa" vision for the project involves a further expansion to existing rail in Tanzania, facilitating shipment to China.
American participation, focused on the Angolan stretch of the project, represents a new kind of foreign assistance, U.S. officials say -- one that invests in infrastructure and business, viewing Africans as partners rather than passive recipients of dollars.
"Nothing in what is happening in the Lobito Corridor is aid," said a senior administration official, speaking on the condition of anonymity to brief journalists. "It is all about making things commercial, financeable and for-profit so that they're actually sustainable for a long period of time."
The official added, "The Lobito Corridor was the test case for this approach, not just for Africa but globally."
Still, in speeches delivered after Biden's, the leaders of Zambia, Tanzania and Congo acknowledged the distance from concept to actuality and hinted at their own unresolved visions for the project.
"I am aware that at this stage not many will see what we are discussing today and how valuable it will be 10 years down the road," said Zambian President Hakainde Hichilema, acknowledging his country's still-nonexistent stretch of rail.
Felix Tshisekedi, president of Congo, spoke of needing to "add value" to his nation's vast mineral wealth -- a seeming reference to mineral processing, which now mostly takes place in China -- before export abroad.
And no one mentioned the land mines left from Angola's war-torn past, which HALO Trust, a British demining organization that is active in Angola, says will need to be cleared to make way for agricultural and other development along the corridor, and in some places for the railway itself.
But Biden's trip comes at the end of his presidency, at a time when he is a lame duck. Hovering over his trip are questions about whether President-elect Donald Trump's administration will continue the push in Africa, given Trump's seeming indifference toward the continent during his first term.
The senior administration official said the Lobito Corridor project has strong bipartisan support and is a critical piece of America's efforts to counter Chinese influence.
The official added, "Look, at the end of the day, if you want to talk about living in an era of global competition, specifically with China, this Lobito Corridor is the heart of that."
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Justices appear likely to uphold Tennessee ban on treatments for trans teens
In the biggest case of the term, the Supreme Court heard a challenge to Tennessee's ban on certain gender transition medical treatments for transgender minors.
By Ann Marimow | 2024-12-05

People for and against gender transition care for minors rally on Wednesday outside the U.S. Supreme Court. (Marvin Joseph/The Washington Post)


The Supreme Court on Wednesday appeared likely to uphold a state ban on certain gender transition care for minors, with a majority of conservative justices expressing concern about intervening in a bitter national debate over whether transgender young people should have access to the treatments.
The justices were reviewing a Tennessee law that prohibits minors from using hormones and puberty blockers for gender transition. It is one of the most-watched cases of the term, coming at a time when a growing number of young people are identifying as transgender -- though only a small fraction participate in the medical treatments -- and after a presidential campaign that highlighted the polarizing issue.
Whatever the court decides will affect the law in Tennessee and the 23 other states that have banned similar treatments in recent years.
Throughout the argument, Chief Justice John G. Roberts Jr. and Justice Brett M. Kavanaugh, who are most often in the majority, repeatedly suggested that medical policies and technical questions about gender transition care for minors should be left to the states.
"It strikes me as, you know, a pretty heavy yellow light, if not red light, for this court to come in, the nine of us, and to constitutionalize the whole area," Kavanaugh said. He noted that some other countries are "pumping the brakes on this kind of treatment because of concerns about the risks."
While those seeking to block the law have cast the issue as a matter of equal rights and not discriminating against transgender people, Roberts suggested that the case turns on evolving medical practices. He said the Constitution leaves such questions to "the people's representatives rather than to nine people, none of whom is a doctor."
In contrast, the court's three liberal justices -- Sonia Sotomayor, Elena Kagan and Ketanji Brown Jackson -- were united in their skepticism of Tennessee's defense of its law. They expressed agreement with the Biden administration and the American Civil Liberties Union, representing the families behind the lawsuit, that the ban discriminates based on sex because it allows minors who are not transgender to use the same medical treatments for other purposes, such as to delay early-onset puberty.
Lawyers challenging the ban emphasized that while some European countries have imposed limits and required extensive screening and other safeguards before young people can be prescribed the drugs, none have imposed bans like the one in Tennessee.
Kagan suggested that the state's purpose for passing the ban was not based on medical concerns, but instead on lawmakers wanting "boys to be boys and girls to be girls."
"You might have reasons for thinking that it's an appropriate regulation, and those reasons should be tested and respect given to them," she told Tennessee's lawyer. "But it's a dodge to say that this is not based on sex ... when the medical purpose is utterly and entirely about sex."
Jackson drew parallels between the ban and laws barring interracial marriage that were struck down by the court in the 1960s, suggesting that the Supreme Court should not shirk its constitutional role to guard against discrimination.
"I'm worried that we're undermining the foundations of some of our bedrock equal protection cases," said Jackson, the court's first Black female justice. Her husband, who is White, was in the courtroom as a spectator.

On Dec. 4, the Supreme Court heard oral arguments in a case about gender-affirming treatments for youth in Tennessee, while opposing groups rallied outside.


Beyond the legal questions, the more-than-two-hour argument featured the justices grappling with broader societal debates over transgender athletes, access to bathrooms and health care, and what it means to be transgender -- all issues that President-Elect Donald Trump seized on to attack Democrats and target transgender rights during his campaign.
Kavanaugh, a longtime girls' basketball coach, asked the Biden administration whether blocking the Tennessee law would give transgender athletes the right to play on women's and girls teams.
No, responded Solicitor General Elizabeth B. Prelogar, who stressed that the Tennessee ban impacted only the individuals who rely on the treatments so their bodies can better match their gender identity.
Access to health care "in no way affects the rights of other people," Prelogar said, telling the justices that the court could write its decision in a way that makes clear it does not affect access to bathrooms or sports.
Outside the Supreme Court, there were dueling rallies throughout the morning. Opponents of Tennessee's law waved Pride flags, danced to pop hits and listened to speeches from lawmakers, LGBTQ+ activists and transgender minors. On the other side of a thick row of fencing, supporters of the ban chanted, "save our children," while carrying signs that read: "Leave the kids alone."
Many advocates and members of the public had waited in line for hours, including some overnight, to try to get a seat in the courtroom.
The Tennessee law, adopted in 2023, prohibits young people from using hormones and puberty blockers for gender transition care that most leading medical organizations say are safe and effective, but that the state characterizes as unproven and risky. The law says Tennessee has an interest in "encouraging minors to appreciate their sex" and in prohibiting treatments that "might encourage minors to become disdainful of their sex."
The challenge to the ban was brought by three transgender teens, their parents, and a doctor who treats young people whose gender identity is different than their sex assigned at birth.
At issue for the justices is whether Tennessee's law violates the equal protection clause of the Constitution. The Biden administration and the ACLU say the law discriminates based on sex because an adolescent assigned female at birth, for instance, cannot receive puberty-delaying treatments or testosterone to live as a male, but an adolescent assigned male at birth could receive such treatments.
Tennessee Solicitor General J. Matthew Rice told the justices that the law aims "to protect minors from risky, unproven medical interventions" and that it imposes age limits and restricts treatments for certain purposes, but does not make distinctions based on sex. He pointed out that a state could prohibit the use of morphine to assist in suicide while still permitting the drug to be used to manage pain.
"Its application turns entirely on medical purpose, not a patient's sex," he said.
Chase Strangio, the ACLU lawyer representing the families, made history Wednesday as the first openly transgender lawyer to argue before the court. He told the justices that Tennessee's stated interest in protecting children does not justify such a sweeping ban on medications shown to reduce the risk of depression, anxiety, and suicidality.
The question is "whether or not, by taking this decision away from the adolescents, their parents, and their doctors based on claims of harm, that protects children -- and protects children from adverse side effects," Strangio said, arguing that a broad ban does not advance that interest.
At a different point in the discussion, Justice Samuel A. Alito Jr. asked Strangio whether transgender status applies to individuals who are gender-fluid. He also pressed the lawyer twice on whether transgender status is "immutable."
"I think that the record shows that the discordance between a person's birth sex and gender identity has a strong biological basis and would satisfy an immutability test," Strangio replied.
If the Supreme Court found that the Tennessee law amounts to sex discrimination, it would be subject to a stricter standard of review than a lower court applied -- a standard that would make it more difficult for the state to justify the ban. But there did not appear to be five justices willing to do so Wednesday morning.

Chase Strangio, the first transgender attorney to argue before the Supreme Court, heads to the stage to greet and address supporters in Washington on Wednesday. (Marvin Joseph/The Washington Post)


Roberts, Alito and Kavanaugh all asked questions about European countries, including Sweden and the United Kingdom, that have raised concerns about the benefits of gender transition care for minors.
In response, Prelogar said those countries have placed limits on certain treatments but have not imposed an outright ban. She noted that West Virginia, too, has passed a more targeted law that has not been challenged in court.
Prelogar characterized it as significant for Tennessee to override "parents' wishes when they are best positioned to know their individual child and to have a good sense of whether the risks of this treatment are outweighed by the benefits." In closing, she urged the court to consider the real-world consequences of its ruling and told the story of one of the transgender teens in the case, whose gender dysphoria was so severe that he was throwing up before school every day and considered not speaking because his voice caused him so much distress.
The medications "saved his life," Prelogar said, but Tennessee "has come in and categorically cut off access."
Justice Amy Coney Barrett seemed to nod to concerns about parental control, suggesting that even if the court ruled that the Tennessee law did not require a higher level of scrutiny, parents in the future could challenge it on other legal grounds.
The justices are reviewing a 2023 ruling from the U.S. Court of Appeals for the 6th Circuit, which said the Tennessee law regulates gender transition treatments for all minors, regardless of sex, and concluded that state lawmakers could have rationally determined that the law was an appropriate response to perceived risks associated with the treatments.
It is only the second time the justices have delved into transgender rights. In 2020, their ruling in Bostock v. Clayton County said an employer who fires a worker "merely for being gay or transgender" unlawfully discriminates "because of such individual's sex."
Notably, the author of that opinion, Justice Neil M. Gorsuch, did not ask a single question of the lawyers Wednesday, making it difficult to know whether he would apply the same reasoning to the Tennessee case.
Gorsuch, who is typically an active questioner, was joined in the 2020 opinion by Roberts and the liberal justices. But that decision was based on the federal civil rights law. It seemed unlikely Wednesday that a majority of justices would apply the same reasoning to the equal protection clause of the 14th Amendment.
Justin Jouvenal, Fenit Nirappil, Azi Paybarah and Tobi Raji contributed to this report.
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Romney pushes for more bipartisanship in farewell Senate speech
Sen. Mitt Romney (Utah), a former GOP presidential nominee who became a foe of Donald Trump, stressed bipartisanship in his farewell Senate speech.
By Maegan Vazquez, Meryl Kornfield | 2024-12-05

Republican Mitt Romney joined the Senate in 2019. (Haiyun Jiang for The Washington Post)


Sen. Mitt Romney (Utah), a former GOP presidential nominee who later criticized fellow Republican Donald Trump, delivered his farewell address on the Senate floor Wednesday, stressing the importance of bipartisanship and promising to be "a voice of unity and virtue" after he leaves Washington.
"There are some today who would tear at our unity, who would replace love with hate, who would deride our foundation of virtue or who debase the values on which the blessings of heaven depend," Romney said in his floor speech. Appearing somewhat emotional at times, Romney praised his fellow senators, and he expressed one regret: not resolving the growing national debt.
"I will leave this chamber with a sense of achievement, but in truth, I will also leave with the recognition that I did not achieve everything I hoped," Romney said. "Among other things, the scourge of partisan politics has frustrated repeated efforts to stabilize our national debt."
Romney, 77, joined the Senate in 2019 and announced his decision to retire after one term, telling The Washington Post last year that it was time for the next generation to "step up" and "shape the world they're going to live in." He also said a second Senate term would be less productive than his first, blaming discord among House Republicans and his own lack of confidence in the leadership of President Joe Biden and Trump.
His retirement marks the end of a political career, during which he observed the transformation of his political party and, at times, drew ire from its leader.
Senate Minority Leader Mitch McConnell (R-Kentucky) spoke before Romney, highlighting Romney's political achievements and "unshakable convictions."
"On the Bingo cards of American politics, the governor-of-Massachusetts-senator-from-Utah combination isn't known to be hit very often," McConnell said. "But Mitt Romney's repeated success in public office is a testament to his transcendent appeal of his character."
Sen. Joe Manchin III (I-West Virginia), who's also set to leave the Senate, emphasized Romney's close relationships with senators across the political spectrum.
Romney was born in Michigan, where his father served as governor, and he attended Brigham Young University in Utah. A Mormon venture capitalist who co-founded the private equity firm Bain Capital, he emerged as a household name when he was picked to lead the organization responsible for the 2002 Winter Olympics in Salt Lake City, helping steer the games out of a fiscal crisis. The same year as the Games, he ran and won the governor's race in Massachusetts, serving from 2003 through 2007, where he helped develop and institute a universal health-care law dubbed "Romneycare."
After the governorship, Romney launched an unsuccessful presidential bid, losing the Republican nomination in 2008 to Sen. John McCain (Arizona). Four years later, Romney ran again and became the Republican presidential nominee, but he lost the general election to the incumbent Democratic president, Barack Obama.
Four years later, he opted against another presidential run, but was an early Republican critic of Trump, calling him a "phony" who was "playing members of the American public for suckers."
After Trump won the 2016 election, Romney made it to the short list of names being considered to be secretary of state. And amid reports that he was in consideration for the role that late fall, footage of Romney and Trump dining in a dimly lit restaurant at Trump International Hotel and Tower in New York went viral, with some mocking Romney for his apparent about-face. Trump, whose isolationist views were expected to be at odds with Romney's more hawkish positions on foreign policy, eventually picked Rex Tillerson for the chief diplomat role.
The following year, Trump endorsed Romney's 2018 campaign to replace Sen. Orrin G. Hatch (R), who was retiring. Romney won the seat and joined the Senate the following year.
Days before he was set to be sworn in, Romney published a scathing op-ed in The Post, criticizing recent key departures among Trump's top advisers and the president's claim in remarks to U.S. service members in Iraq that America has long been a "sucker" in world affairs. Romney wrote that Trump's "conduct over the past two years, particularly his actions last month, is evidence that the president has not risen to the mantle of the office."
Romney was the only member of the Senate Republican conference to vote to convict Trump in both of his impeachment trials.
In 2020, Romney became the first senator in U.S. history to vote to remove a president of his own party from office, voting to convict Trump in the 2020 impeachment trial on the charge of abuse of power, which centered on allegations that Trump tried to withhold U.S. taxpayer-funded aid to pressure Ukraine to investigate Biden ahead of the 2020 presidential campaign.
At the time, Romney cited his own religious faith for his decision, saying in a speech on the Senate floor: "I swore an oath before God to exercise impartial justice. I am profoundly religious. My faith is at the heart of who I am."
After the Jan. 6, 2021, attack on the U.S. Capitol by a mob of Trump supporters, Romney was one of seven Republican senators who voted to convict Trump in his second impeachment trial on a charge of inciting the insurrection. The senator had denounced Trump's efforts to get Republicans to object to the 2020 presidential election results.
Ahead of Romney's speech on Wednesday, his Senate office outlined his list of accomplishments while representing Utah in Congress, specifically citing his efforts to find common ground during a time marked by division on issues related to "U.S. dependence on China for microchips and critical minerals, emergency COVID relief, reforms to the Electoral Count Act, bipartisan gun safety legislation, and securing religious liberty protections in the Respect for Marriage Act."
Rep. John Curtis (R-Utah) is slated to replace Romney in the Senate in January.
Ellen Francis contributed to this report.
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Most members of the House have only known the Trump era of politics
Six in 10 representatives and a third of senators have only been on Capitol Hill since Trump was president. How does this affect their understanding of their role?
By Philip Bump | 2024-12-04

Rep.-elect Eugene Vindman visits Capitol Hill on Nov. 15 to mingle with other incoming congressional freshmen. (Andrew Harnik/Getty Images)


The idea behind the American system of government is that citizens elect people to represent them in Washington. Some of those people serve in Congress, either in the tumultuous House or the comparatively more stable Senate. One person, the president, serves as the head of the executive branch. That person is tasked with nominating people to the Supreme Court, nominees whom Congress, the legislative branch, then approves. The president also implements legislation passed by Congress -- or vetoes it, forcing Congress to reaffirm the legislation with even more support for it to go into effect.
You presumably know all this, but it's worth remembering that there's an intent to all of this. The legislature has some power, the judiciary has some power, the president has some power. It's divvied up so that no one branch of the government has all the power and so that each branch is held accountable by the other two.
Or, at least, that's how it worked before Donald Trump became president in 2017.
It's obviously not the case that this system of checks and balances has collapsed completely. But it is the case that, particularly (but not solely) since Trump first took office, the other two branches have given up some of their power in deference to the chief executive. The Supreme Court, for example, decided in Trump v. United States that the broader judiciary was limited in how it could hold the president to account. Congress, meanwhile, has often been explicitly deferential to Trump's will, with Republicans recognizing that their political futures might depend on whether Trump gets mad at them for disagreeing with him.
There was a recent quote that really encapsulated the extent to which members of Congress were willingly surrendering their power to the incoming president.
Sen. Mike Crapo (R-Idaho) was asked if he would demand that Trump's picks to run Cabinet positions be subjected to independent background checks conducted by the FBI. He wouldn't, he said.
"My position is what President Trump decides to do is what I will support," Crapo said -- an obvious deviation from the Constitution's stipulation that the Senate offer "advice and consent" on the president's picks. Instead of the Senate insisting that Trump meet its standards, the incoming Republican majority seems ready to insist that it would meet Trump's.
Part of this may simply be that so many members of Congress only arrived on Capitol Hill during the Trump era of national politics. Of the 535 elected officials who will constitute the 119th Congress that begins next month, more than half of them joined Congress in the 115th Congress (which began in 2017, when Trump was first inaugurated) or later. They haven't known a Capitol Hill in which Republican legislators aren't centrally focused on making Trump happy.
Using data from the Cook Political Report and U.S. Election Atlas, we can present the incoming Congress by members' length of tenure and the relative partisanship of their districts or states. (The figures below use Cook's Partisan Voting Index scores for House seats, which don't yet incorporate 2024 results. Senate seats use presidential vote margin. The data include legislators who are likely to leave to join Trump's administration.)
Each dot on the charts below shows when the legislator first came to Congress.




In both chambers, newer legislators represent less-partisan districts (or states, but we'll just say "districts" for convenience) on average. That's in part because more-partisan districts are ones where it's easier to be reelected.
But there's a sharp divide between the parties on which caucus is newer. Among the incoming Democrats, just shy of half first came to Capitol Hill in the 114th Congress or prior. Among Republicans, just over a third did -- meaning that two-thirds of the GOP caucus has only been there since Trump was first president.




In part because Senate terms are longer, a lower percentage of senators in both parties arrived since the 115th Congress. That's also because senators often served in the House first, meaning that they have more experience in Congress than they have in the Senate.




If you're looking for an explanation of why members of Congress -- or, more specifically, congressional Republicans -- seem hesitant to balance out Trump's power, that so many of them have only known Trumpian politics may be part of the answer.
But it isn't the whole answer. Notice that we've labeled Crapo on the chart above. He has been in the Senate for a long time and served in the House before that.
Some of the deference to Trump is simply willing deference to the president-elect, which is itself in part a reflection of the hold Trump has over Republican voters. That was where we started, after all, with the American system being built out of the choices of voters. And Republican legislators are more than willing to assume that what their voters want is for them not to stand in Trump's way.
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Supreme Court seems wary of blocking Tennessee's ban on transgender care for minors
The case is the first to come before the Supreme Court testing the constitutionality of laws barring transgender teens from certain gender-affirming treatments.
By Ann Marimow, Casey Parks, Tobi Raji, Justin Jouvenal, Azi Paybarah, Fenit Nirappil | 2024-12-04
The Supreme Court's conservative majority seemed reluctant Wednesday to intervene in a Tennessee law that prohibits transgender minors from using puberty blockers and hormones as part of their gender-transition care.
It is the first time the high court has considered whether states can ban certain gender transition medical treatments for young people. The case was brought by three transgender teens, their parents and a doctor who are seeking to ensure access to health care they say is critical -- but which the state characterizes as risky for people under 18.
The court's ruling will probably have implications for the 23 other states that have also banned the gender transition treatments for minors in recent years.
The Biden administration and the American Civil Liberties Union, representing the parents and teens, say the Tennessee law amounts to unconstitutional sex discrimination and an overly broad restriction on treatments that nearly every major medical association says are appropriate and effective for minors.
Tennessee Attorney General Jonathan Skrmetti (R) says states have broad authority to regulate medicine and that there is nothing unconstitutional about imposing age limits for health treatments or restricting the use of drugs for certain purposes.
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Hegseth defiant as Trump considers replacing him as defense secretary pick
The president-elect discussed the role with Florida Gov. Ron DeSantis on Tuesday, a person familiar with the matter said.
By Hannah Knowles, Marianne LeVine, John Hudson, Liz Goodwin, Marianna Sotomayor | 2024-12-05

Pete Hegseth, selected for defense secretary, arrives for a meeting at the office of new Senate Majority Leader John Thune (R-South Dakota) at the Capitol on Wednesday. (Matt McClain/The Washington Post)


President-elect Donald Trump is considering replacing Pete Hegseth as his pick for defense secretary with Florida Gov. Ron DeSantis or Rep. Michael Waltz (R-Florida) as Hegseth faces growing doubts about his ability to earn confirmation in the Senate.
Hegseth spent Wednesday meeting with lawmakers on Capitol Hill in an effort to shore up support and was defiant when asked about his prospects for confirmation. He told reporters he had spoken to Trump in the morning and that Trump told him "I'm behind you all the way."
Trump's team has publicly stood by Hegseth, a former Fox News host and military veteran whose selection last month surprised many Republicans. But privately, Trump is considering other options, according to people familiar with the matter who spoke on the condition of anonymity to discuss private conversations. On Tuesday, he discussed the defense secretary job with DeSantis, his former primary rival, one person said.
Waltz, Trump's pick for national security adviser, also is under consideration to replace Hegseth, a person familiar with the matter said. The person also said Hegseth's waning prospects have led to efforts to persuade Trump to replace him with Elbridge Colby, who has spent considerable time interviewing with top Republicans at Trump's Mar-a-Lago resort in Florida and was considered a top candidate for undersecretary of defense for policy.
Trump and his allies' interest in alternatives to Hegseth underscores the uncertainty among lawmakers over his ability to lead the Defense Department's 3 million civilian and military employees. Hegseth is facing scrutiny over allegations of sexual misconduct, excessive drinking and financial mismanagement while leading a nonprofit. Hegseth has denied the accusations, and he told senators in a series of private meetings on Wednesday that he would submit to a FBI background check as part of the confirmation process, according to a person familiar with his remarks.
"I look forward to an honest confirmation hearing with our distinguished senators -- not a show trial in the press," Hegseth wrote in an op-ed published  midday. "We weren't perfect, but we were always honest and earnest," Hegseth said of his past work at a veterans nonprofit, adding that "we treated everyone with respect."
Spokespeople for Trump did not respond to questions about whether he is considering a replacement for Hegseth and whether he spoke with DeSantis about the Defense Department. A spokesperson for DeSantis did not respond to a request for comment.
Should Hegseth withdraw, he would be Trump's third prospective nominee to do so. Trump's first pick for attorney general -- former Florida congressman Matt Gaetz -- bowed out last month amid concerns he could not win confirmation, and Trump's selection to head the Drug Enforcement Administration abruptly withdrew on Tuesday.
Concerns about Hegseth's alleged drinking have resonated with Trump, a person familiar with the president-elect's thinking said. And Hegseth said Wednesday on "The Megyn Kelly Show"  that he would not drink alcohol while serving as defense secretary.
He dismissed the allegations against him but acknowledged to Kelly that he had been a "serial cheater" in the past. He said he "truly was changed by Jen and my Lord and Savior Jesus Christ," referring to his current wife, Jennifer. "Do I regret those things? Yes. But is it who I am today? No."

Pete Hegseth is seen in a room at the Russell Senate Office Building following meeting with Senator Joni Ernst in her office on Wednesday. (Matt McClain/The Washington Post)


Hegseth has been making his case this week on Capitol Hill. He met Wednesday with lawmakers including incoming Senate Majority Leader John Thune (R-South Dakota) -- who said Hegseth had to answer "hard questions" -- and Sen. Joni Ernst, a military veteran and survivor of sexual assault, who is widely seen as a pivotal vote for Hegseth.  Ernst, along with Sen. Kirsten Gillibrand (D-New York), co-sponsored legislation to increase accountability for sexual assault in the military.
"I appreciate Pete Hegseth's service to our country, something we both share," Ernst wrote on social media. "Today, as part of the confirmation process, we had a frank and thorough conversation."
While no GOP senator has publicly announced opposition to Hegseth, one Senate Republican, speaking on the condition of anonymity to talk candidly, predicted Tuesday that Hegseth would have a "hard time" getting confirmed and listed at least four senators who are viewed as unlikely to support Hegseth.
Sen. Lisa Murkowski (R-Alaska), a moderate Republican, told reporters she has some "very real concerns" over Hegseth's qualifications and the reports "that have come out recently" about the allegations he faces.
Sen. Ted Budd (R-North Carolina), who met with Hegseth on Tuesday, would not commit to supporting him even as he said, "I really like what I heard yesterday."
Sen. John Cornyn (R-Texas) said he personally likes Hegseth but that the situation demonstrates "the importance of vetting these individuals so people know ahead of time what's out there, rather than be surprised."
Other senators insisted Hegseth still had a chance.
"The window is tight, but he can get through it," said Sen. Markwayne Mullin (R-Oklahoma.).
Hegseth remained defiant about his nomination in a meeting with House Republicans Wednesday, telling a small group of ultraconservative lawmakers that his accusers should testify publicly. Members of the Republican Study Committee asked Hegseth how they could help, according to several lawmakers. The House plays no role in confirming Cabinet picks, but the meeting could help build support for Hegseth.
"He's going to be on the defensive," Rep. Ralph Norman (R-South Carolina) said. "The press is after him, and the left wing people are after him because he is a door kicker. That's what Trump wants."
In an effort to turn the tide on Hegseth's confirmation chances, Hegseth's mother, Penelope, appeared on "Fox & Friends" on Wednesday morning, days after the New York Times published a story citing a 2018 email she sent her son, in which she said: "On behalf of all the women (and I know it's many) you have abused in some way, I say ... get some help and take an honest look at yourself." Penelope Hegseth disavowed the comments to the Times and said she immediately sent her son another note apologizing.
Penelope Hegseth described her son as a "changed man" and made a personal appeal to female senators in the "Fox & Friends" interview. "I really hope that you will not listen to the media and that you will listen to Pete," she said.
Behind the scenes, others candidates are in contention. DeSantis, a two-term Florida governor, was a lawyer in the Navy and shares Trump's criticisms of the military, including the charge that it has become too "woke." But he and Trump were bitter rivals in the GOP presidential primaries, and some in Trump's orbit are still wary of DeSantis.
The Wall Street Journal first reported that DeSantis is under consideration.
Susie Wiles, Trump's longtime adviser and incoming chief of staff, helped engineer DeSantis's 2018 gubernatorial victory but then fell out with him. Trump brought her back onto his team later over objections from DeSantis.
Trump viewed DeSantis as disloyal for challenging him in the 2024 primaries, and he and his advisers mocked DeSantis in highly personal terms. DeSantis, meanwhile, ramped up his criticism of Trump over the course of the campaign, arguing that the former president was "high risk" and "low reward" for the Republican Party.
Once viewed as Trump's most formidable rival, DeSantis dropped out after the Iowa caucuses -- and immediately endorsed Trump.
Since then, the men have taken other steps to reconcile.
Their mutual ally Steve Witkoff brokered a sit-down for the two men in the spring, and Trump and DeSantis have golfed together in recent months, according to a person with knowledge of the outing. On Tuesday, Trump and DeSantis both attended a Florida memorial for slain members of law enforcement.
Some in Trump's orbit are pushing for another candidate: Colby, a passionate China hawk who has long argued that the United States is overextended abroad and needs to prioritize its military resources in the Asia-Pacific to counter Beijing. A skeptic of U.S. military aid to Ukraine, he has not only argued for European countries to spend more on their own defense but has also warned against the United States getting bogged down in the Middle East and distracting U.S. policymakers from the greater challenge posed by China.
On Tuesday, Colby received a boost on social media from Donald Trump Jr., who reposted a clip of Colby defending the elder Trump's foreign policy on Fox News. Colby made a sort of informal pitch to MAGA-land in a lengthy interview on Tucker Carlson's podcast last month, defending Trump's vision for compelling European countries to spend more on their own defense and seeing the United States pull away from costly wars abroad.
A person close to Waltz did not address the suggestion that he might replace Hegseth and said that Waltz looks forward to serving with Hegseth as national security adviser.
Trump expressed some public frustration on Wednesday about the news coverage of his efforts to assemble his second administration. Trump's pick to lead to the DEA, Chad Chronister, withdrew from consideration Tuesday, and Gaetz stepped aside amid renewed scrutiny of allegations he had sex with a 17-year-old. Gaetz denied that and other allegations of misconduct.
Chronister "didn't pull out, I pulled him out, because I did not like what he said to my pastors and other supporters," Trump wrote in a social media post criticizing a Wall Street Journal story on the matter. Some on the right had criticized Chronister, the sheriff in Hillsborough County, Florida, for arresting a pastor charged with ignoring public health orders during the coronavirus pandemic.
Hegseth was at one point scheduled to travel to Mar-a-Lago on Thursday to meet with Trump, multiple people with knowledge of the planning said. But Hegseth later said his plans changed, according to a Bloomberg reporter. An adviser to Hegseth said he has a full day of Capitol Hill meetings planned on Thursday.
Leigh Ann Caldwell, Jacqueline Alemany, Paul Kane and Justine McDaniel contributed to this report.
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The imaginary justifications for Biden's pardon of his son
The use of clemency by past presidents is a surprisingly murky area of history -- making it easy to invent precedent that doesn't exist.
By Philip Bump | 2024-12-04

President Joe Biden and his son Hunter Biden attend the White House Easter Egg Roll on April 1. (Demetrius Freeman/The Washington Post)


Not a lot of people are familiar with the name Hunter deButts. There's a good reason for this, which is that -- save for a Princeton University lacrosse player whose last name has probably attracted unwelcome attention in the past (unlike mine) -- there is no prominent individual who carries that name or has carried that name over the course of American history.
Despite what you might have heard as a CNN commentator sought to defend President Joe Biden's sweeping pardon of his son Hunter.
On Monday, the day after news of the Hunter Biden pardon broke, Ana Navarro-Cardenas suggested on social media that the grant of clemency wasn't as exotic or unusual as Biden critics had asserted.
"Woodrow Wilson pardoned his brother-in-law, Hunter deButts. Bill Clinton pardoned his brother, Roger. Donald Trump pardoned his daughter's father-in-law, Charlie Kushner. And just appointed him Ambassador to France," she wrote. "But tell me again how Joe Biden 'is setting precedent'?" She included a few laugh-crying emoji for effect.
The Roger Clinton thing is true; Bill Clinton gave his half brother a pardon on the last day of his presidency. So's the Charles Kushner one. But the Wilson-deButts one is not.
This isn't trivial to ascertain. The Justice Department's Office of the Pardon Attorney publishes data on clemency in the aggregate but not on specific grants of clemency for presidencies as far back as Wilson's. Wilson did issue a lot of pardons and commutations, so he's a more likely candidate for a random brother-in-law-pardoning than, say, George H.W. Bush. But, again, there's no evidence he did.




There's no mention of "Hunter deButts" in the digital records of the National Archives. There's no mention of a deButts pardon in the archives of the New York Times, either. Nor did Wilson obviously have a brother-in-law with that last name, unless it was one of the spouses of a sibling of his second wife -- but there's no evidence to that effect.
There is robust documentation of known grants of clemency, a database created by a former college professor who built his career on being the foremost expert on presidential pardons. (He later killed his children and himself.) But that database is not accessible to the general public. You can't just search "what presidents had relatives that they pardoned" and get a clear, detailed answer that draws from the public record.
What you can do, though, is ask an artificial intelligence trained to generate clear, detailed answers to questions -- but not necessarily ones that include accurate information. That's what Navarro-Cardenas did, according to a follow-up post: she asked ChatGPT which presidents had pardoned relatives. And it reached into its database of phrases and snippets and pulled out the words "Roger Clinton" and "Charles Kushner" and "Hunter deButts."
A batting average of .667 is good for baseball but not great for political commentary.
The effort to suggest that the Hunter Biden pardon was unexceptional manifested elsewhere, too. On Tuesday, Esquire magazine published an article focused on Neil Bush, son of former president George H.W. Bush (he who didn't issue many pardons) and brother of former president George W. Bush (who issued slightly more).
Titled "A President Shouldn't Pardon His Son? Hello, Anybody Remember Neil Bush?," it detailed Neil Bush's financial and marital difficulties. The conclusion was that George H.W. Bush's pardon of Neil Bush established that pardoning sons was within a president's purview, so critics of Biden ought to be quiet (a suggestion offered a bit more punchily than that).
Except that Bush didn't pardon his son, as the Office of the Pardon Attorney makes clear. The article was corrected to remove that assertion and the headline changed to "Hunter Biden Isn't the First Presidential Son Caught Up in Controversy. Anybody Remember Neil Bush?" On Wednesday afternoon, the article was removed entirely. (A message sent to the article's author asking about the error didn't receive a response by the time of publication.)
Joe Biden's pardon of his son was unusual in a number of ways, including in how it deviated from what the president had said in the past. It was not unusual in other ways, including in that it addressed a challenge being faced by a member of his family. But because the discussion about the pardon quickly centered on the extent to which it was exceptional, it meant a search through the mottled, incomplete historical record for comparisons. That led Biden defenders to make avoidable mistakes.
That said, the Navarro-Cardenas mistake offers a broader lesson. We expect our history to have been digitized, but it often hasn't been. If a computer says with authority that a thing happened, it seems convincing -- particularly when the computer's programmers spent more time on making it be convincing than making it be accurate.
We should still be wary of artificial intelligence; there's a reason that the modifier "artificial" is applied, after all. And we should also do more to digitize our history and make it easy to determine what's real and what isn't.
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Should Mexico try to appease Trump?
On the latest episode of "Impromptu," our columnists debate Mexico's bad options.
By Leon Krauze, Eduardo Porter, Damir Marusic | 2024-12-05
Donald Trump is once again growling at Mexico, threatening stiff tariffs unless our southern neighbor clamps down on migration and fentanyl smuggling. On the latest episode of "Impromptu," Opinions assignment editor Damir Marusic talks to columnists Leon Krauze and Eduardo Porter about how Mexico's new president, Claudia Sheinbaum, can deal with a neighbor such as Trump.
Use the audio player or The Post's "Impromptu" podcast feed to listen to the entire conversation.
Damir Marusic: How do you think the Sheinbaum administration will handle Donald Trump, and how should she?
Leon Krauze: My guess is that their bet is Trump is not going to follow through on all the threats he made -- that it will turn out to be just electoral rhetoric and not much more. If that doesn't pan out, the bet is that as former president Andres Manuel Lopez Obrador did before, they will be able to come to an understanding, appease Trump by budging on the issue that matters most to Trump, which is immigration. Lopez Obrador accepted Trump's conditions on the immigration agenda in exchange for Trump letting him do whatever he wanted in Mexico. And we should point out that since mistreating immigrants sadly doesn't imply a political cost in Mexico, it's possible that the Mexican government will do the same this time.
But the problem with this narrative is that this is not the same Trump from 2016, nor does Mexico occupy the same place on the American agenda. I mean, there are many issues that are fundamental to Trump now. And frankly, even to the Democratic Party as well. If Vice President Kamala Harris had won, we would be talking mostly about the same issues -- not the same approach, but the same issues: immigration, trade, fentanyl.
If the strategy is to appease Trump, I think that will be a serious mistake.
Eduardo Porter: Interesting. I would say that Mexico is in a much more vulnerable position than it was when Lopez Obrador was making deals with Trump and roughly handling the relationship well.
Krauze: I agree.
Porter: Even Canada seems willing to throw Mexico under the bus. I don't know if you guys saw there were these words from Canadian Prime Minister Justin Trudeau the other day -- that we like the USMCA deal between Mexico, Canada and the United States, but pending decisions and choices that Mexico makes, they might have to look for other options. So there is a willingness, even by the Canadians, to just cut Mexico off. Canada is also kind of worried that China is going to set up shop in Mexico and invade the Canadian market. Trumpian rhetoric is even infecting Trudeau's speech. So Mexico is looking quite isolated, hanging in the wind, very vulnerable to Trump's tactics.
Marusic: Yeah, I mean, it's so interesting what you said right there. That's what Trumpism does to the international system: It makes little transactional bilateralists of all of us, right? And it destroys the idea of positive sum win-win solutions anywhere in the world.
Listen to the full conversation here:
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Hunter's pardon isn't the issue. What matters are pardons for everyone else.
Trump's campaign of revenge must be blocked.
By Jennifer Rubin | 2024-12-05

Then-President Donald Trump at the Jan. 6, 2021, rally that preceded his supporters' riot at the Capitol. (Jacquelyn Martin/AP)


Far too much attention has already been devoted to President Joe Biden's pardon of his son. It is not the worst pardon ever issued (recall President Donald Trump sparing in-law Charles Kushner, Michael Flynn and Sheriff Joe Arpaio, to name a few). Any pardon is an exception to the normal operation of the justice system, so decrying this one as an infringement on the rule of law is nonsensical, especially coming from the MAGA crew that has subverted the system at every turn. That said, the reason given (selective prosecution) rankles, as it echoes MAGA's disingenuous criticism of Trump's prosecution.
In fact, the better justification for the pardon applies not only to Hunter Biden but to scores of Americans: reasonable fear that a weaponized FBI directed by a vengeful president will carry out threats to pursue his enemies.
Biden can address some criticism, demonstrate that his concerns are not merely familial and prevent gross mistreatment of Trump's long list of enemies by looking at the universe of Trump targets. Consider, for example, former Trump attorney Michael Cohen, without whose testimony before Congress and again at trial Trump might not have been convicted in the hush money case. Let's not ignore retired Gen. Mark A. Milley (whom Trump has targeted) plus the multiple categories of Americans -- including journalists, lawyers, political opponents and election workers -- Trump (or his minions, including his choice for FBI director, Kash Patel) have specifically mentioned for retribution.
Fortunately, the pardon power specified in the Constitution is exceptionally broad. Historically, it has been used to exempt a specific individual, such as Richard M. Nixon, from any crimes within a specified period of time ("for all offenses against the United States which he, Richard M. Nixon, has committed or may have committed or taken part in during the period from January 20, 1969 through August 9, 1974"). It has also been invoked to describe large categories of individuals, including all those prosecuted for federal marijuana charges, or, in the case of Jimmy Carter, all those who evaded the Vietnam-era draft  by going to Canada ("all persons who may have committed any offense between August 4, 1964 and March 28, 1973 in violation of the Military Selective Service Act or any rule or regulation promulgated thereunder").
Brookings Institution's Richard Lempert explains:
While none of these pardons have been challenged in court, general principles of common law suggest that it is sufficient simply to describe the category of individuals one intends to pardon. Similarly, modern practice suggests that pardons from prosecution both for specifically delineated and all other crimes are valid. (Flynn's pardon extended to "any and all possible offenses within the investigatory authority or jurisdiction of the Special Counsel appointed on May 17, 2017 ... and all possible offenses arising out of facts and circumstances known to, identified by, or in any manner related to the investigation of the Special Counsel ...").
In the case of Trump, the Michael Cohens, E. Jean Carrolls and Liz Cheneys who went above and beyond the call of duty in the effort to hold Trump accountable for his actions -- not to mention journalists who revealed his misdeeds or grand jurors who indicted him or former aides he disparaged -- face the danger of malicious prosecution. Biden need not, must not, leave such individuals to the MAGA wolves.
Pardons for any conduct related to Trump or his associates since 2015 (when Trump entered the presidential race) could be included. The individuals to be protected could include anyone who has testified against Trump in any forum (e.g., former White House aide Cassidy Hutchinson, who testified before the Jan. 6 committee); anyone who has worked on or advocated for the criminal prosecution of Trump and his associates (e.g., state prosecutors, former Justice Department lawyers who have supported prosecution or filed friend-of-the-court briefs); journalists whom Trump and his minions have accused of conspiring against them; election officials (including those he claimed rigged the 2020 election); and a catchall category of those Trump and his planned nominees have threatened. If the categories are unusually broad, it is because Trump has threatened so many people.
Several caveats apply. First, nothing prevents Trump or his associates from pursuing civil remedies against any individuals; nor can Biden protect anyone from prosecution for future conduct. Second, Biden should not protect anyone from prosecution for violent crimes (as Carter's pardon specified); an inviolate principle against pardoning those who commit violent acts against people or property (including the Jan. 6 rioters) should remain. Third, although Trump will undoubtedly balk at such a broad pardon, he no doubt will want to pardon whole categories of people (e.g., co-defendants and unindicted co-conspirators). In other words, a president who has his own broad categories of individuals in mind may be less inclined to challenge pardons on the basis of their wide scope. Finally, not everyone may choose to accept a pardon; that will be their individual choice.
No doubt, Republicans would argue that such a sweeping pardon is too extensive and too great a deviation from the normal operation of the justice system. However, the actions Trump has undertaken in the past, the actions he threatens and the individuals whom he has tapped for high office (some of whom also vow revenge) suggest we have long ago passed out of the realm of the routine operation of the rule of law. It would be unwise, self-defeating and immoral to allow Trump carte blanche on pardons and leave the good-faith defenders of democracy to twist in the wind.
In sum, Biden can mute concerns about Hunter's pardon by recognizing the real danger: Trump's announced threats of vengeance against an array of Americans whose only "crime" was seeking to hold Trump accountable. Protecting the potential targets of a wrathful president would serve the interests of democracy, effectively short-circuiting Trump's revenge agenda. If Biden's mercy extends beyond his son, his pardons may be seen as more high-minded and politically savvy: namely, limiting Trump's reign of vengeance.
Post Opinions wants to know: What was the most important event of the year that had nothing to do with the U.S. presidential election? Share your responses and they might be published as Letters to the Editor.
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Donald Trump's disdain for the transition process is ominous
The president-elect has signaled his indifference to the critical infrastructure of government.
By Editorial Board | 2024-12-05

Donald Trump is reflected in bulletproof glass while speaking at a campaign event in Lititz, Pennsylvania, on Nov. 3. (Matt Rourke/AP) 


Presidential transitions are not to be taken lightly. After the 2000 election, weeks of court battles over a Florida recount cut the incoming Bush administration's transition period in half. The 9/11 Commission argued that this delay "hampered" the appointment of key security officials, contributing to a lack of preparedness for the terrorist attacks less than a year later.
So President-elect Donald Trump's decision to upend the well-established process that has guided presidential transitions for decades is not a trifling case of Mr. Trump ignoring mere bureaucratic niceties.
It is, among other things, a matter of law: the Presidential Transition Act, which Congress passed to maintain continuity of government during transfers of power. Its purpose is to protect the public during what Max Stier of the Partnership for Public Service describes as "a point of maximum vulnerability" -- the first few months of an administration, when newly installed officials might be unprepared for threats or unforeseen disasters.
Before this year's election, Mr. Trump missed two deadlines to sign required agreements that would have allowed his team to jump-start the transition process: one in September with the General Services Administration, which facilitates the logistics of setting up an administration using congressionally appropriated funds, and another in October, which would have allowed his "landing teams" to cooperate with the White House and get oriented at federal agencies. In so doing, he broke with precedent from all previous transitions, including his own in 2016.
It took until late last month for Mr. Trump to sign a memorandum of understanding with the Biden administration to begin the formal handoff. The agreement marks a degree of progress but is nevertheless insufficient. Incoming White House chief of staff Susie Wiles announced that the transition team will circumvent the GSA, which Mr. Trump has criticized for providing emails from his first transition team to the Russia investigation in 2017. That means it will be up to the Trump transition team, not the federal government, to ensure that its communications and computer systems are secure. It also means private donors will fund the transition. Although Ms. Wiles said the transition team would disclose those sources, it is not legally required to do so. And the arrangement frees the transition team from the $5,000 contribution limit that would have been imposed with the GSA's involvement.
And while the Trump transition complied with the Presidential Transition Act's requirement to lay out an ethics plan for its staff, the document notably provides no provisions for Mr. Trump, whose business dealings pose ample ethical quandaries. There's no excuse for this omission. Congress added the requirement to the Presidential Transition Act on a bipartisan basis in 2019; Mr. Trump himself signed it into law.
Mr. Trump also finally reached an agreement with the Justice Department this week to allow the FBI to conduct background checks for his staff and appointees, even though the Presidential Transition Act urges candidates to do so for incoming officials in high-level national security positions as soon as possible. Mr. Trump's advisers even reportedly circulated a memo recommending that he bypass these background checks and instead unilaterally grant his staffers security clearances once in office.
Thankfully, Mr. Trump eventually ignored this advice. FBI background checks will assist the Senate in its review of Mr. Trump's nominees. But with only 11 weeks between the election and the inauguration, his foot-dragging matters. Background checks take time, and it is more than a minor inconvenience if transition staffers cannot communicate with the Biden administration about classified material. Mr. Trump's delay increases the risk that his team will be less prepared to lead the federal government on Day 1.
It is encouraging that many of Mr. Trump's appointees have shown eagerness to meet with their counterparts in the Biden administration. Nevertheless, the president-elect's disregard for the noncontroversial procedures meant to safeguard the government is ominous. None of Mr. Trump's delays or departures from the law were necessary. Like many important norms, there is no mechanism to enforce the Presidential Transition Act; it operates entirely on the faith that elected leaders will understand the importance of carrying out an orderly transition and cooperate willingly. Mr. Trump's behavior shows that such faith cannot be assumed.
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Mexico is not prepared to handle the coming migration crisis
Even if Trump is ultimately to blame, refusing to prepare is morally unacceptable.
By Leon Krauze | 2024-12-05

Migrants and asylum seekers are seen at Juventud 2000 shelter in Tijuana, Mexico, on Nov. 6. (Guillermo Arias/AFP) 


Mexican President Claudia Sheinbaum announced last week that she had reached an agreement with Donald Trump to prevent the imposition of tariffs on the country. After their phone call, Trump celebrated that he had supposedly made a deal "to stop migration through Mexico, and into the United States."
But if Sheinbaum is really planning to appease Trump by cutting back on migration flows, her government is not taking the necessary steps. Indeed, it is moving in the wrong direction. The results could prove catastrophic.
Addressing the flow of migration coming through Mexico will require immense effort, as will managing the potential arrival of millions of deportees from the United States. But rather than strengthening the government institutions tasked with these challenges, Sheinbaum's administration has severely cut the budgets of Mexico's key immigration agencies.
With migration flows likely to intensify across Mexico, two critical agencies -- Mexico's National Migration Institute (INM) and the Mexican Commission for Refugee Assistance (COMAR) -- are already being pushed to their breaking points. Severe budget cuts, questionable leadership decisions and operational shortcomings are threatening these agencies' ability to address a growing humanitarian challenge. And the gap between resources and demand could soon widen.
The INM, Mexico's equivalent to U.S. Immigration and Customs Enforcement, faces a 14 percent budget reduction in 2025 -- cutting its annual funding to 1.7 billion pesos (approximately $83 million). Tasked with managing migration across some of the most challenging corridors in the world, the INM operates with less than 1 percent of ICE's resources.
COMAR, which is responsible for processing refugee claims and protecting asylum seekers in Mexico, faces even greater challenges. Its budget for 2025 has been slashed by 10 percent, to about 47.8 million pesos (equivalent to an absurdly low $2.3 million) to manage a caseload that is already considerable and will likely grow if Trump carries out even a modest version of his proposed massive deportation project. In 2023, more than 140,000 refugee claims were submitted in Mexico (an 18 percent increase from 2022). Yet, despite this surge, COMAR operates with just 13 offices nationwide.
"The situation of COMAR these days clearly shows the Mexican government's lack of interest in having policies of inclusion and refuge," said Tonatiuh Guillen, who as former head of the INM advocated humane treatment of immigrants and was dismissed by former president Andres Manuel Lopez Obrador. "We have the largest refugee populations of all time, and as a result we should have strengthened COMAR and inclusion policies; instead, we have a COMAR that is practically nonexistent in operational terms."
Refugees and migrants are at increasing risk as Mexico's systems falter. The human cost is staggering. Criminal groups have industrialized their exploitation, abducting migrants from buses or checkpoints and demanding ransoms. Women and children are particularly vulnerable to sexual abuse. Reports from human rights organizations also document cases of forced labor and trafficking, with criminal networks treating migrants as commodities.
In a particularly horrific example of the INM's failings, 40 migrants died last year in a fire at a detention center in Tijuana. "How is it possible that the Mexican authorities left human beings locked up with no way to escape the fire?" asked Erika Guevara-Rosas, Americas director at Amnesty International. The tragedy underscored the systemic failures of Mexico's immigration system and the dangerous conditions migrants face while under the care of Mexican authorities.
Since there is likely no way to negotiate oneself out of a confrontation with Trump over migration, Mexico has to be ready. Sheinbaum's administration must prioritize increased funding for COMAR and the INM, expand infrastructure to process refugee claims, and ensure that these agencies are led by experienced professionals.
And beyond the question of logistics, refusing to prepare would be a moral failure. The region's immigration crisis will only deepen in the next four years, with dire consequences for migrants and refugees within Mexico's borders and beyond. The stakes are too high for inaction. Mexico must rise to this challenge.
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Containing Trump 2.0 requires new strategies -- and the best of the old
This time, Democrats' response should center on local organizing and the working class.
By E.J. Dionne | 2024-12-05

President-elect Donald Trump before meeting with President Joe Biden in the Oval Office on Nov. 13. (Jabin Botsford/The Washington Post) 


Donald Trump's first election eight years ago unleashed a wave of shock that inspired spirited organizing online and in the streets. The "resistance" was born. Its grassroots work bore fruit two years later, when Democrats seized control of the House.
This time around, resistance talk has become unfashionable, and by winning both the popular vote and the electoral college, Trump seems to have knocked the stuffing out of his opposition.
Yes, 2024 is different, but short-term exhaustion should not be interpreted as long-term passivity. The hoary phrase "loyal opposition" still means something, and that loyalty is to the country and its Constitution, not to one person. This is where thinking about how to contain Trump should start. Resisting his most egregious policies will remain appropriate, but defending, rebuilding and renewing should be the keynotes this time.
The first priority must be to minimize damage to the nation, protect constitutional rights whenever they're threatened and safeguard the institutions of democratic government. Next, his administration should be exposed whenever it uses lovely  words such as "reform" and "efficiency" to disguise the wholesale dismantling of popular and necessary programs. And Trump must be held accountable to the working-class voters who helped him win.
Notice I have not begun with pious words about how all Americans should wish the new president well and be ready to work with him. Nothing would make me happier than if Trump surprised the nation with serious initiatives on behalf of low-income and middle-class families. But his choices for so many key jobs already signal that Trump 2.0 is on track to be far more extreme than the original. That should call forth more activism, not less.
One of the most fruitful handiworks of the old resistance politics was the organizing Trump's election sparked at a local level. Across the nation, in red as well as blue communities, people who had not prioritized politics came together to exchange ideas and strategize for coming elections -- in many cases, this meant city, town and school board elections. They also organized to respond to immediate threats. A singular triumph: the major role doctors, nurses, hospital administrators and the newly insured played in blocking the repeal of the Affordable Care Act.
"Word spread through churches, unions, PTAs, and local good government groups, and dozens of friends, neighbors, and co-workers assembled for founding meetings in living rooms, in libraries or church basements, or at local restaurants," wrote scholars Lara Putnam of the University of Pittsburgh and  Theda Skocpol of Harvard University, who closely studied these efforts. The newly mobilized engaged with many specific issues, but "the common refrain everywhere [was] about protecting American democracy and reclaiming citizen ownership of public life."
The national Democratic Party should play its part by backing the state parties already doing effective organizing down to the precinct level -- the Wisconsin and North Carolina parties are among the standouts -- and embedding such efforts elsewhere, especially in places where the party is in tatters. Writing off nearly half the states is no way to win the Senate. To create models for rejuvenation, the party should start with Iowa, Montana, Nebraska and Kansas, all of which have Senate races in 2026.
And a heretical thought: As they rebuild, Democrats should acknowledge that in places where their brand is badly broken, independent candidates, particularly for the Senate, might have a better chance of building an alternative coalition to Trumpism. Senate candidate Dan Osborn lost in Nebraska this year running as a pro-worker independent, but his nearly 47 percent of the vote should be seen as a prologue, not a failure.
Two of the most effective members of the Senate Democratic caucus, independents Bernie Sanders (Vermont) and Angus King (Maine), were reelected this year. They could use company.
Defending the constitutional order should not be just a Democratic project. Republican senators Lisa Murkowski (Alaska), Susan Collins (Maine) and Mitch McConnell (Kentucky) and Sen.-elect John Curtis (R-Utah) helped prevent former congressman Matt Gaetz from becoming attorney general. This group certainly knows how unacceptable so many of Trump's other choices are, and it was heartening that Republicans in significant numbers recoiled from Pete Hegseth's nomination as defense secretary.
Senators willing to act as guardrails need to meet regularly, expand their ranks and act in concert. In unity, there is strength against Trump's inevitable retaliation.
Economic discontent fueled Trump's victory, and working-class voters are linchpins of his coalition. Advocacy groups, unions and Democrats in Congress need to form what might be called a Working Families Accountability Project. Trump should be challenged for running with the workers and hunting with the billionaires. He and his allies need to be called out for every budget and tax proposal, every regulatory decision and every appointment that breaks faith with his working-class supporters.
The project could also be a source of alternative policies on the basics that matter to working class voters: health care, child care, housing, prices and taxes.
There will be no shortage of postmortems offering policy and messaging advice to the Democratic Party. Rethinking after defeat is always wise, but the obligations of politics are not suspended until the next election. The seeds of progress will be planted by those who respond forcefully, creatively and fearlessly to Trump's second act.
Post Opinions wants to know: What was the most important event of the year that had nothing to do with the U.S. presidential election? Share your responses and they might be published as Letters to the Editor.
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Centrist Democrats should stop blaming progressives for Harris's loss 
Whether to use he/she pronouns in emails wasn't a factor in the Harris-Trump race.
By Perry Bacon | 2024-12-05

From left to right: Commentator James Carville, Rep. Seth Moulton (D-Massachusetts), and Quentin Fulks, the deputy campaign manager for Vice President Kamala Harris's 2024 campaign. (Matt Winkelmeyer/Getty Images; Bruce Boyajian/The Washington Post; Melina Mara/The Washington Post) 


Center-left and establishment Democrats are trying to marginalize the party's left wing in the wake of Vice President Kamala Harris's loss last month, in some ways mirroring what moderates -- including Bill Clinton -- did in the late '80s and early '90s.
The bashing of progressives started almost immediately after the election -- and hasn't stopped since. Commentator James Carville said Harris could "never wash off the stench" of left-wing rhetoric such as "defund the police." Rep. Seth Moulton (D-Massachusetts) said: "Here we are calling Republicans weird, and we're the party that makes people put pronouns in their email signature." Quentin Fulks, who was Harris's deputy campaign manager, said party activists too often force Democratic candidates to apologize, particularly hurting them with male voters, because, according to him, "men don't like people who apologize."
I hope this effort is unsuccessful. It's based on a false premise. The Democrats' biggest electoral problem isn't its less-powerful progressive wing, but rather a centrist establishment that clings to power while constantly losing elections and major policy fights. And, as happened in the 1990s, a rightward move by Democrats on policy could hurt some of the most vulnerable people and groups in American society.
As election analysis, these takes aren't particularly strong. Whether to put he/she pronouns in emails wasn't a factor in Harris's race against Donald Trump. The "defund the police" slogan was most prominent in 2020 -- a year Democrats won the House, Senate and the presidency. Harris didn't issue a big apology during her campaign. (Election results aside, politicians and anyone else in America who does something that they regret should apologize. I am disappointed I have to use space in a published article in 2024 to note that it's plenty manly to say, "I'm sorry.")
So, if these supposed faults of progressives aren't really why Harris lost, why are center-left Democrats so fixated on them? For three reasons. The first one (and what I suspect is really driving most of the left-bashing) is that the center-left Democratic establishment wants to shift blame for a painful election defeat that by most objective measures is almost entirely the establishment's fault.
People who support defunding the police have almost no power in the Democratic Party. Centrists do. Center-left and establishment Democrats unified behind Joe Biden over Sen. Bernie Sanders (I-Vermont) during the 2020 primaries and were largely supportive of him running for a second term until his dreadful performance at a June debate with Trump. Once Harris became the party's candidate, she heeded calls from the center-left to run a moderate campaign, emphasizing the importance of the United States maintaining the "most lethal" military in the world and appealing to the wealthy and big corporations.
Party centrists could either acknowledge that their preferred strategies and candidates have failed -- or blame progressives. It's not surprising they have chosen the latter path. Who would want to admit they lost two out of three elections to Trump?
The second reason for the wave of anti-left, post-election screeds is that the center-left wants to diminish progressives' influence on the party's values and policy stances. Pinning the left with the 2024 defeat is a way to discredit progressives on even non-electoral questions. We are watching an ideological and policy battle being waged through election analysis.
While progressives have had fairly limited influence on Democratic electoral strategy, particularly in the Harris campaign, they do have power in other aspects of the party. Centrists have often complained over the last four years as the Biden administration forgave student loans, put former Elizabeth Warren staffers into senior positions and took other actions that were on progressives' wish lists.
And perhaps even more than their policy power, progressives have gained ground in shaping the cultural and social stances of many important sectors of American society, including politics. The Democratic Party is not forcing anyone, particularly a member of Congress such as Moulton, to put their preferred pronouns in emails, support transgender girls playing sports, or adopt other more liberal and tolerant stances.
But since 2014, particularly at the heights of the #MeToo and Black Lives Matter movements, it is almost certainly the case that people who live and work in left-leaning environments, such as Moulton, feel strong social pressure to be supportive of progressive social justice rhetoric and causes if they want to be perceived as good, moral people by their peers. And some corporations do require their workers to participate in diversity-training sessions that employees might object to on ideological grounds.
Many centrists have had enough. They want to be able to express their more conservative beliefs and values without being harshly criticized by progressives as insufficiently committed to civil rights and other liberal values. And people in the center-left are much more likely to get a pass from fellow Democrats if their ideological arguments are couched in electoral terms. "Democrats lose when we put our pronouns in emails" is likely easier for Moulton to say in his social circles than, "I don't see the point of people putting their pronouns in emails."
But the third reason for the left-bashing is more sincere. Some centrist Democrats support police reform, transgender rights, increased immigration and other causes championed by progressives -- but also believe the Democratic Party can't win national elections while embracing these stances, particularly on issues of race and identity. They rarely say this directly (and it would be better for this intraparty debate if they did). But lots of center-left figures in the party are hinting at, essentially: "Democrats can be for transgender girls playing high school sports or for winning Wisconsin, and I think winning Wisconsin should be a bigger priority right now."
That is a reasonable position. There is often a tension between winning elections and taking morally correct stances. Abraham Lincoln probably could not have won the 1860 election if he had called for an immediate abolition of slavery. Lyndon B. Johnson had a better chance of being elected president in 1964 than the Rev. Martin Luther King Jr. Perhaps Clinton's moves to distance himself from civil rights activist Jesse Jackson and other liberals during the 1992 campaign were essential to his victory. Officials in San Francisco who conducted some of the nation's first same-sex weddings in 2004, including then-District Attorney Kamala Harris, might have hurt John Kerry's presidential campaign.
It's hard in an election as close as last month's to be confident that Harris would have won if she had opposed transgender girls playing sports or if the "defund the police" slogan had never become prominent. Also, taking more conservative stances has real-world downsides. It was bad for gay and lesbian Americans that most prominent Democrats refused to support same-sex marriage until 2012.
But if Democrats had exhausted all other realistic options to win, I might be supportive of them renouncing the party's support for affirmative action or increased legal immigration. After all, even if Democrats move right on some issues of equality, they are still better than the Republicans.
Democrats are nowhere close to having tried everything else, though. Before throwing social justice causes and activists under the bus, could they consider not running an 81-year-old candidate for president? Or his vice president, who insists on never criticizing him? How about a party chair whose experience is in running successful campaigns, not lobbying for corporations? Or not relying on strategists whose heydays were 16 years ago? How about language that normal people use, instead of stilted phrases such as "opportunity economy"?
Of course centrist-left Democrats want people who disagree with them ideologically to have less power inside the party. Of course they don't want to take responsibility for Trump winning a second term. But if you're not a centrist or part of the Democratic establishment, you shouldn't join this left-bashing. Progressives didn't lose the 2024 race, and marginalizing them won't guarantee victories in 2026 and 2028.
The Democratic Party isn't just an election organization. Its real purpose is to advance good policies that make the United States a better country. The party shouldn't shun its principles and values to win elections, as centrists are calling for, but instead find the right candidates and tactics so it can win elections while also defending transgender rights, racial justice and other liberal values.
Post Opinions wants to know: What was the most important event of the year that had nothing to do with the U.S. presidential election? Share your responses and they might be published as Letters to the Editor.
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Hegseth is unfit to be defense secretary. Trump has better options.
Pete Hegseth lacks the temperament, judgment, character and experience needed to run the Pentagon.
By Editorial Board | 2024-12-05

Pete Hegseth leaves a meeting with John Thune in the Capitol on Wednesday. (Matt McClain/The Washington Post)


Fox News host Pete Hegseth's planned nomination to become defense secretary reflects a failure of vetting by President-elect Donald Trump. Mr. Hegseth lacks the temperament, judgment,  character and experience to lead the world's most complex and lethal military organization. Fortunately, Mr. Trump has several better options to manage the Defense Department and its 3 million employees  who would sail through the Senate and serve as good stewards of the Pentagon.
Mr. Hegseth complains that he's being smeared by "a show trial in the press" and wants to answer allegations against him during a confirmation hearing. "I have never backed down from a fight and won't back down from this one," he wrote Wednesday in the Wall Street Journal. Still, several  Republican senators say the 44-year-old needs to answer tough questions about recent revelations.
Among them: NBC News has reported that Mr. Hegseth's heavy drinking concerned co-workers at Fox News and that two of them said  they smelled alcohol on him more than a dozen times before he went on the air. The New Yorker reported: "A trail of documents, corroborated by the accounts of former colleagues, indicates that Hegseth was forced to step down by both of the two nonprofit advocacy groups that he ran -- Veterans for Freedom and Concerned Veterans for America -- in the face of serious allegations of financial mismanagement, sexual impropriety, and personal misconduct." According to a 2018 email obtained by the New York Times, Mr. Hegseth's own mother called him "an abuser of women" as he went through his second divorce.
When he picked him, Mr. Trump apparently didn't know about Mr. Hegseth's hush money payment to a woman who accused him of sexual assault in 2017, though the incident didn't result in criminal charges and Mr. Hegseth insists the encounter was consensual. Indeed, Mr. Hegseth  denies any wrongdoing in his personal or professional conduct. His mother, appearing on Fox News, called him "a new person" who is "redeemed, forgiven, changed." Several Fox News co-hosts denied NBC's reporting about drinking.
More troubling and less deniable is his relentless advocacy for troops accused of war crimes, including two men turned in to authorities by their own platoon mates. At Mr. Hegseth's urging, Mr. Trump pardoned two men and reinstated the rank of a third in 2019.
Good order and discipline remain essential to military effectiveness. Mr. Hegseth's confirmation would send a disconcerting message to the troops that they can get away with bad behavior.
As a general principle, barring something disqualifying, presidents deserve to get their nominees for executive branch jobs approved. Senators performed their duty by signaling privately that former representative Matt Gaetz (R-Florida) wouldn't be confirmed as attorney general  if he came to the floor for a vote. None of Mr. Trump's picks would have been our choice, but only a handful deserve to be opposed.
Mr. Trump has other options, even if imperfect, who are largely aligned with his desire to modernize and transform the military. Sen. Joni Ernst of Iowa would fly through. She's a combat veteran who has spoken of her own experiences with sexual assault and understands the need to project American power overseas. Rep. Michael Waltz of Florida is slated to become national security adviser, but he would be a solid choice for defense secretary. Other names in the mix include Sen. Bill Hagerty of Tennessee and Rep. Wesley Hunt of Texas, though the GOP cannot spare the departure of any more House members, as the party will hold only a narrow majority in the chamber next year. Another option being discussed is Elbridge Colby, a former Pentagon official and close ally of Vice President-elect JD Vance.
One name Mr. Trump has reportedly been floating to associates is Florida Gov. Ron DeSantis, who served as a Navy lawyer before running for Congress. Mr. DeSantis has the requisite experience and relishes the cultural battles that Mr. Trump apparently wants Mr. Hegseth to fight. He has also shown a willingness to assert his independence at times, which is why we'd be surprised if Mr. Trump gave him such an important role. But, for all our disagreements with him on policy, Mr. DeSantis would be far better than Mr. Hegseth and probably could be confirmed -- barring disqualifying new information from the confirmation process.
Defense secretary is one of the most important jobs in the federal government. It's worth holding out for someone who not only enjoys the president's favor but also deserves the Senate's confidence -- and that of the American people.
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In Georgia's capital, a new fury fuels street protests
The ruling Georgian Dream party might have underestimated the depth of the people's frustration. 
By Ani Chkhikvadze | 2024-12-04

Protesters clash with police in central Tbilisi, Georgia, Wednesday. (Giorgi Arjevanidze/AFP/Getty Images)


Ani Chkhikvadze is a journalist from Georgia.
TBILISI, Georgia -- Running through an eerie blue fog, I darted into a church just across from Georgia's parliament building on Rustaveli Avenue. Masked riot police were chasing protesters through clouds of tear gas. It clings to your lungs and makes every breath a struggle.
Inside, people rinsed each other's eyes with saline eyewashes to stop the burning. But police exploded more gas canisters at the doors of the church -- a symbol of sanctuary during the 1989 anti-Soviet protests -- and it too started to fill with smoke. I thought, "I shouldn't have entered this enclosed space." But stepping outside meant risking arrest.
"Where is the Church? Where is the Patriarch?" a man shouted at the bewildered priests, who were also beginning to gasp. Earlier that day, the Georgian Patriarchate, a key ally of the ruling party, had called for both sides to refrain from violence. Other protesters quickly intervened, trying to calm the man down.
That scene on Sunday -- the fourth consecutive day of protests in the capital -- reflected the newly impassioned political fractures within Georgia, pitting a government consolidating power through force against demonstrators saying no.
On Nov. 28, the government, controlled by the Georgian Dream party, had announced it would delay its bid for membership in the European Union until at least 2028. The people who have taken to the streets see this as a retreat from Georgia's pro-European aspirations by an increasingly autocratic party with ties to Russia. The demonstrations have been massive -- involving tens of thousands of people -- and, more important, spontaneous. Despite days of arrests and beatings, the protests continue unabated. And they have spread from the capital to smaller cities.

Demonstrators walk along a street during a protest rally in Tbilisi, Georgia, on Wednesday. (Pavel Bednyakov/AP) 


It's a dramatic escalation from the initial response to the Oct. 26 parliamentary elections, which were condemned by the European Parliament and decried as fraud by domestic critics. But whatever the extent of government misconduct, the opposition appears to have failed to galvanize people to turn out to vote. The subsequent rallies protesting the irregularities were also low-energy.
Perhaps emboldened by all this, Georgian Dream has been pushing its advantage. The government's delay of E.U. membership aspirations almost looks as though it is calculated to test the public's resolve. But the ruling party might have underestimated the depth of the people's frustration and their commitment to a Western future.
Integration into the E.U. and NATO has long been seen by Georgians as a beacon of hope -- offering the possibility of economic opportunity, security and a break from the shadow of Russian influence. Surveys consistently show that more than 80 percent of Georgians support joining the E.U. Georgian Dream's pivot away from the E.U. is especially galling given the party's own campaign rhetoric. Ahead of October's elections, it promised to guide Georgia toward European integration "with dignity." Many view the government's actions as a betrayal of that pledge and demonstration of its ultimate goal to bring the country closer to Russia.
However, since the beginning of the war in Ukraine, the government has used public fears to maintain its hold on power. Prime Minister Irakli Kobakhidze has portrayed the opposition as reckless and the West as manipulative -- accusing them of pressuring Georgia to open a "second front" against Russia. This understandably stoked public anxiety and was, for a time, a winning strategy. Memories of Russia's invasion in 2008 remain vivid, and Russian forces still occupy 20 percent of Georgia's territory. That strategy kept protesters wary -- until the declaration on Nov. 28.
So far, the current protests lack a leader or organized movement; there's no podium and there are no addresses, just shared anger. This is an organic uprising. Opposing political parties are not a factor. Independently, many Georgian government employees have resigned or signed letters of opposition since Nov. 28, and some business leaders have come out in the open to condemn Georgian Dream's move.
There's a feeling of existential urgency among the protesters. If Georgian Dream manages to suppress this wave of dissent, demonstrators say it would be emboldened to further crack down on civil society, independent media and political opposition. Those standing on the streets of Tbilisi feel as though this is the final fight for the country's future.
The Biden administration took some steps ahead of the elections, including visa bans against some 60 Georgian individuals, accusing them of having "undermined fundamental freedoms." U.S. sanctions against Bidzina Ivanishvili, the billionaire founder of Georgian Dream, have reportedly been drafted in response to the government passing a repressive "foreign agents" law targeting civil society -- a law modeled on similar Russian measures, but that has not been put in place.
But small steps and threatened sanctions have failed to deter the government. The Georgian Dream grew convinced that whatever it did would be tolerated by the West. The government has even said that it hopes to strike a deal with the incoming Trump administration. Meanwhile, Western inaction is frustrating many Georgians who feel abandoned and isolated.

Demonstrators gather to protest against the government's decision to suspend negotiations on joining the European Union, in Tbilisi, Georgia, on Wednesday. (Pavel Bednyakov/AP) 


Back at the barricades in front of Parliament on Tuesday, with tear gas once again thick in the air, I asked some protesters about the West's role.
"Americans have not done enough," Giorgi, a man in his 30s, told me. "Partly because they are waiting to see if we will fight for our independence. We are doing our part. We will fight until the end."
"This government has stripped the people not only of political freedoms, but of national freedom," Nia, 19, added. "These are Russified Georgians -- we are fighting with Russians on Georgian territory."
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What happens if Elon Musk treats the government like he did Twitter?
Plus: Hizzoner Andrew Cuomo? Requiring smartphones. South Korea's dip into martial law.
By Amanda Katz | 2024-12-04
You're reading the Today's Opinions newsletter. Sign up to get it in your inbox.
In today's edition:

A sign at Twitter's headquarters in San Francisco is dismantled on July 24, 2023, the day after the company's rebranding as X. (Godofredo A. Vasquez/AP) 


Why would you hand the reins of government efficiency to a guy who recently tanked a social media company he bought, in part by getting rid of 80 percent of staff? "Asking Musk to do for the federal government what he has done to Twitter is a recipe for disaster," writes Adam Lashinsky.
Let Adam enumerate the ways. "Through careless cost-cutting, Musk has managed to wipe out much of the value of Twitter, causing massive losses for his financial backers and himself. His antics have caused the company's revenue to decline. And he has taken an overwhelmingly useful platform for discussion of everything from politics to entertainment and turned it into a megaphone for his recently embraced right-wing ideas."
Of course, even if Musk's stewardship of Twitter has been bad for most users, employees and investors, it arguably bought him a role advising an administration likely to favor him on taxes, regulations and culture-war issues. If his DOGE work follows that model, as Adam suggests, it might be a disaster for us -- but by Musk's stars, it could be another glorious win.
Did you hear about that promising young man who just might throw his hat in the ring for New York mayor when Turkish Airlines frequent flier Eric Adams is gone? It's Andrew Cuomo, of "had to step down from the governorship because of a ballooning sexual-harassment-plus-covid-death-coverup scandal" fame. Despite his reputation -- I can think of at least one likely NYC 2025 voter who lost a parent after Cuomo sent covid victims to seed the virus through vulnerable nursing-home populations -- he is polling just ahead of his nemesis Letitia James, the state attorney general.
Jim Geraghty is not impressed. "It is conceivable that in a sufficiently divided Democratic primary, Cuomo's high name recognition could carry him to the nomination," he writes. But, he adds, "there's no good reason to forgive Cuomo and hand power to the same old ambitious, arrogant, entitled, power-hungry narcissist. If nothing else, New York City should roll the dice on some new and different ambitious, arrogant, entitled, power-hungry narcissist."

(The Washington Post)


Gotta go? You'll need a smartphone for that. Marc Fisher examines a world where increasingly -- as with some high-tech toilets recently installed in D.C.'s public spaces -- the people who need the services are also the least likely to carry their own pocket computers.
"Too often now, in matters meaningful and meaningless, the good stuff is reserved for people who have smartphones or other digital tools," Marc writes. "From parking garages to airplane movie offerings ... it hurts to be in the technological slow lane."
That leads to questions about whether there will be any regulation to ensure services remain open to all. As Marc says of the new toilets: "The technology is cool. But the homeless people I spoke to in Dupont Circle don't have phones and don't know about Throne cards. They just want a place to pee."
It's a goodbye. It's a haiku. It's ... The Bye-Ku.
Gut the government
To suit the world's richest man?
That's efficiency!
***
Have your own newsy haiku? Email it to me, along with any questions/comments/compliments/concerns. See you tomorrow!
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Bike lanes are consuming our streets and parking spaces
Readers push back against pesky bike lanes in D.C. and around the country.
By Letters to the Editor | 2024-12-04

A bicyclist tells a driver to give way as he rides through downtown D.C. (Keith Lane for The Washington Post) 


Marc Fisher's recent column prompted a rich debate among letter-writers. Today's letters make the case against bike lanes. Tomorrow, we'll present the case for them.
Regarding Marc Fisher's Nov. 21 op-ed, "D.C.'s obsession with bike lanes has little to do with bikes":
Why should car lanes be given over to bike riders for free? D.C. car owners already have to pay a yearly infrastructure fee. Meanwhile, the city is even installing special bike crossing lights. Bikers are essentially getting a free ride.
At what cost? Bike lanes consume parking spaces. They have taken all the spots in front of my church on Florida Avenue. We also had the D.C. Council increase permit costs for households with multiple cars in 2021 and registration fees for heavier cars in 2022. The city even installed a bike rack in front of my house during the pandemic. We had no idea this was happening until it was installed. It's out of control.
D.C. should remove all those ugly sticks and keep lanes open. Aside from being overkill, the new formations and traffic modifications have made it more treacherous for all parties. And it's not as if bikers follow the rules of the road. I've noticed the lawbreakers are the people on bikes and scooters, who often run lights and dart in and out of traffic.
Larry Clyburn, Washington
One would be hard-pressed to find someone who does not support improving road safety for cars, pedestrians, cyclists and any other vulnerable road user. What proves difficult, however, is implementing traffic-easing methods upon which everyone can agree.
For whatever reason, whether it be lack of imagination among planners or better organization on the part of cyclists, the District Department of Transportation has decided that protected bike lanes will be the ultimate solution to bikers' traffic safety problems. Thus, cyclists are pitted against the residents and businesses affected by these plans.
But this is not just about highly trafficked areas or DDOT's Vision Zero High Injury Network corridors, which should be the District's focus. Rather, the 11th Street bike lane project in Northwest, for instance, would cut through a residential neighborhood and eliminate up to 129 parking spaces, according to project documents, all to install an unnecessary protected bike lane on an already safe road.
Parking in the neighborhood is scarce as it is: Residents compete daily with patrons headed to 14th Street and U Street businesses as well as those headed to Shaw Skate Park, D.C.'s premier dog park, the basketball courts or Banneker High School's track and field. Eliminating so many parking spaces would exacerbate the problem and negatively affect quality of life for those who live along the road.
Sunday worshipers attending one of the several churches within a block of 11th and R streets would be forced to sacrifice access to parking they have used for decades just so cyclists do not have to share the road. The project might make it more convenient for bikes to ride down 11th Street, but it would come at the expense of the mobility-impaired and elderly who rely on cars for their independence.
DDOT has the unenviable task of finding a solution that improves road safety while accommodating the needs of residents. Although it is unclear what that solution is, the 11th Street bike lane project is not the answer.
Nicholas Scoufaras, Washington
Safety should be the only issue controlling this discussion. Considering safety, it is madness to put bike lanes on South Dakota Avenue or Connecticut Avenue, two arteries with high volumes of cars often operating at high speed.
The solution is to separate bikes and cars onto different roads. City planners might check out Bryant Street in Palo Alto, California, and Williams Avenue in Portland, Oregon. Bryant Street is a long residential roadway made more pleasant for its residents by blocking automobile through traffic with barriers at major intersections that only bikes can pass. This approach is simple and effective, and does not impede local residents, who still have access to their homes, parallel roads and major nearby intersections by car. Williams Avenue is a roadway where cars share the road with both bikes and buses. Rush-hour bikers move in packs of dozens at a leisurely, safe pace.
Good models exist for bike traffic in cities. Simply painting new stripes on busy, cross-city streets is a terrible model that ignores the thoughtful work already done elsewhere.
Ed McCleskey, Silver Spring
In most cities, the push for bike lanes is engendered by a very small group of people. In Philadelphia, many of the existing bike lanes appear underused. Yet people are pushing for a large expenditure of resources to build protected bike lanes that could result in more clogged streets for drivers and hazards for pedestrians, including me.
I've nearly been hit several times by bicycle riders in protected bike lanes. The first was in New York. I had to step across a protected bike lane to cross the street, and I went when it appeared there were no oncoming bicyclists. When I stepped into the lane, however, a rider swerved into it from a vehicle lane at high speed, narrowly missing me. Another time, I had to step across a bike lane after parking my car to get to the sidewalk. Again, I was nearly hit. That doesn't include the times cyclists have decided to speed down a sidewalk without heed to pedestrians.
Bike lanes work in a few areas of any city. In Philly, that could be along the drives by the Schuylkill River. In many other places, they just don't make sense.
Randall Grass, Philadelphia
I see two problems with municipalities that incorporate bike lanes, a noble quest.
For one, bike lanes often compromise existing infrastructure, jamming traffic. A higher volume of cars could actually create more risk for those on two wheels.
Second, e-bikers using the same lanes could cause problems. I know these machines are a boon to some, but as a cyclist and a pedestrian on the greenways in my town, I also know e-bikes are a hazard -- especially on blind corners. They're heavy and powerful, and definitely a subject worthy of conversation.
Mark Smith, Fayetteville, Arkansas
Ann Arbor in Michigan added more bike lanes recently, and they have made driving more difficult. But the biggest issue I see is how few people use the bike lanes, especially during winter. Planners didn't seem to confront the reality of Michigan winters: months of cold and snow that make these lanes useless. As a result, they appear to be more of a political statement of wanting to do good things for the environment, not anything practical.
Paul Cuadros, Pittsboro, North Carolina
The 2024 election was an indictment of liberalism in big cities, which saw a sharp shift toward Donald Trump's reactionary message, especially among the working class. The status quo in cities is failing blue-collar workers, who are suffering from expensive housing and long, costly commutes.
Marc Fisher agreed that D.C.'s housing and transportation system isn't working. Yet his solution is the status quo. He rejects the possibility that D.C. could ever be a bicycle-friendly city ("D.C. is not and will never be Amsterdam") despite record use of the D.C. bikeshare system and a low-income e-bike rebate that sold out immediately. As for housing, strict zoning laws prevent apartments in most of the wealthiest parts of D.C., despite soaring costs resulting from high demand.
Mr. Fisher's kind of "no, we can't" attitude and inertia is why so many working-class people are frustrated with Democrats. Put simply, we can't solve problems if we aren't willing to try anything. And we can't try anything if the powers that be veto any change to the status quo.
Yes, we should be thoughtful about how we make improvements. Let's try things out, seeing what works and what doesn't. Maybe that's increasing bus frequency or bus lanes. Maybe that's protected bicycle lanes and new sidewalks. Maybe that's zoning changes to build more low-cost housing closer to jobs and services so living and getting around are less of an issue.
No one has all the answers, so let's make it easier to find them. Mr. Fisher pointed out some real issues with recent projects. Let's find creative solutions that come from an honest discussion among people with varying perspectives. Let's have more of those discussions and test the ideas. But to have an honest discussion, you need trust. Spreading dubious theories that powerful people in D.C. are using bike lanes to discourage drivers while refraining from suggesting a better solution isn't helpful.
If Democrats can't solve urban transportation problems in cities they run, why would people vote for Democrats to solve any other problems? We can build great cities that work for everyone, but we'll need honest discussions and a creative, nimble approach to do so.
Jacob Mason, Washington
The writer is a senior director at the Institute for Transportation and Development Policy.
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What the heck just happened in South Korea?
A brief martial law episode this week left the world shocked and bewildered.
By Damir Marusic | 2024-12-04

A man holds a sign calling for the resignation of South Korean President Yoon Suk Yeol in front of assembled police officers during a protest in Seoul on Wednesday. (Philip Fong/AFP/Getty Images) 


You're reading the Prompt 2024 newsletter. Sign up to get it in your inbox. 
The brief martial law episode in South Korea this week -- maybe the shortest attempted putsch in history -- has left the world shocked and bewildered. What was President Yoon Suk Yeol thinking? And what does all this mean for the country's democracy, its relationship with the United States and greater stability across Asia? I'm joined by my colleagues Keith B. Richburg and Josh Rogin to unpack what just happened in Seoul.
Damir Marusic: You're both authorities on foreign policy, so I'm sure you were watching the putsch unfold in real time. When you heard the news, what was the first thought that went through your head?
Josh Rogin: As a long time watcher of South Korea, I was frankly shocked to hear that Yoon had declared martial law and ordered the military to close down the parliament. South Korean politics is always dramatic, and the country's relatively new democracy can seem shaky at times, but this was not on anyone's bingo card that I know. Yoon is a former prosecutor who went after his predecessor's abuse of power, so this move seemed out of character. It was poorly thought-out and poorly implemented.
Keith B. Richburg: This was definitely not on my radar, either. When I saw the first news alert, I thought it must be mistaken about which country it was talking about. Right now, I'm in Bangkok; military takeovers happen often in this part of the world. But not in South Korea, and not in this century.
Damir: Josh, you're suggesting that Yoon is perhaps a serious person. But one of my friends who went on a trip to South Korea last year met with one of Yoon's former advisers, who basically said, "The president is a fool, and he only listens to idiots."
Josh: Yoon came from outside the traditional political class, but that's hardly unusual these days. He's been highly regarded in Washington for his willingness to strengthen South Korea's role in building alliances that counter China and for repairing relations with Japan. Domestically, of course, it was a different story. The scandals surrounding his wife and his poor approval ratings were mounting. But, no, I don't think he's a fool, although he did a very foolish thing here.
Keith: Before this ill-fated martial law declaration, I thought the greatest political blunder of 2024 would be French President Emmanuel Macron's decision to call snap elections that his party lost decisively and resulted in a paralyzed parliament. Now, Yoon's martial law declaration, which lasted all of six hours, easily takes the top spot for total miscalculation. Normally, a leader would not make this kind of declaration without some assurance that the military would follow his edict. Who was Yoon talking to? Who gave him advice? That's the $10,000 question.
Damir: Keith, how is the news being digested across Asia? Is it being interpreted as a domestic matter in South Korea, or are people reading into it something more geostrategic -- about the health of the U.S.-led world order?
Keith: Great question. At first, there was a sense of shock. Then, local governments were mostly concerned about their own nationals in South Korea and what might happen to them. But this all came down just before midnight in Seoul, and by the time people woke up, martial law was over and "People Power" had prevailed. The scenes outside the National Assembly were fascinating. Lawmakers showed up and basically pushed their way in -- some climbing through windows -- so they could vote to overturn Yoon's declaration. And ordinary people showed up and surrounded the building, in scenes reminiscent of the People Power protests in the Philippines in 1986 or South Korea in 1987. The soldiers and police had a choice to shoot or pull back, and they appeared to just melt away.
Damir: Josh, how is Washington looking at all of this?
Josh: This is a disaster for U.S.-South Korea relations on a few levels. It undermines American confidence in South Korea at the worst time. The incoming Trump administration is already skeptical of allies. During his first term, Donald Trump expressed interest in pulling U.S. troops out of South Korea. He might try to do it again. If the opposition takes over, it could turn South Korea away from the United States and Japan and toward China. In Beijing, they must not believe their luck -- their criticisms of democracy and the Western-led world order will be amplified.
Keith: And South Korea just hosted the Summit for Democracy this year, right?
Damir: Oof, that's right.
Josh: The Biden administration knows that progress between the United States, Japan and South Korea will need to be sustained after all three leaders (Biden, Yoon, and now-former Japanese prime minister Fumio Kishida) have left office. They tried to institutionalize this cooperation, but the martial law episode certainly caught them off guard, along with the rest of us. Time will tell if they succeed.
Damir: I was talking to a colleague and we both admitted that we were looking at all this through the lens of the fragility of democracy writ large -- and especially here at home. How are you both thinking about democracy in the aftermath of all this?
Josh: In a sense, democracy held in South Korea, this time. The parliament acted, checked the power of the executive and the balance of power was restored. The military did not fire on protesters. Compare that with other places like Georgia or Syria right now, where governments are using violence against the people.
Keith: I definitely think this is a big win for democracy. It shows that the institutions can hold, and democracy can prevail if people are willing to fight for it. But South Korea might not be an example that can be replicated elsewhere since, as you noted, Josh, in other places -- such as Georgia -- the security forces are willing to act against their own people with a lot more ruthlessness.
Damir: People protested; representatives rushed to parliament and voted down the measure. And just like that, it was over. Democracy survived -- and quite dramatically. Isn't this a kind of feel-good story after all?
Josh: But I don't think we can look at this with an optimistic view of the future. Economic hardship, information chaos and political dysfunction are increasing everywhere. Yoon and Biden are only the latest two incumbents to get crushed by these factors, which are somewhat out of their control. Look to Germany and France next. This is going to get worse before it gets better.
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Trump files for future reference
Ann Telnaes cartoon on Donald Trump and South Korea.
By Ann Telnaes | 2024-12-04

(Ann Telnaes/The Washington Post)






This article was downloaded by calibre from https://www.washingtonpost.com/opinions/2024/12/04/ann-telnaes-cartoon-donald-trump-south-korea/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Blue America, you really need to get over Angela Merkel 
Democrats inexplicably still extol Angela Merkel despite her manifest failures as Germany's leader.
By Charles Lane | 2024-12-04

Former German chancellor Angela Merkel in D.C. on Monday. (Kevin Dietsch/Getty Images)


The death toll in Ukraine mounts, each casualty evidence of Russian President Vladimir Putin's baleful impact on the world -- and the folly of leaders in other countries who tried to conciliate and do business with Putin before his full-scale invasion of Russia's neighbor in February 2022.
Prominent among those misguided leaders: Angela Merkel, the German chancellor from 2005 to 2021. Even after Putin had annexed Crimea and waged a proxy war in Ukraine's Donbas region in 2014, Merkel objected to supplying heavy Western weapons to Kyiv.
Once a ceasefire she helped broker took hold in 2015, with Russian troops still on Ukrainian soil, Merkel pursued building an  undersea pipeline to supply Germany with Russian natural gas. This annoyed the United States and other European countries, harmed the economy of Ukraine, through which gas would otherwise flow, for a fee -- and deepened Germany's economic entanglement with Moscow.
During Merkel's 16-year tenure, Germany neglected defense spending, leaving the country with a hollowed-out military as Russian aggression intensified.
Given all that, you might expect Merkel to be coolly received in Washington, a bastion of deep-blue political sentiment and sympathy for Ukraine. A provocateur might argue that her government was softer on Putin, in action if not rhetoric, than the administration of Donald Trump -- who is depicted by his worst critics as a Kremlin agent.
Instead, Merkel received a huge ovation Monday night when she appeared, alongside her friend former president Barack Obama, at the Anthem in D.C., which seats roughly 3,000. Their 90-minute "conversation" was part of the promotional tour for Merkel's new memoir, "Freedom."
Her miscues on Russia -- and other areas -- have hurt her standing in Germany. But the ex-chancellor still enjoys esteem in blue America, where details of her performance in office are not necessarily familiar -- and where Merkelmania,  a symptom of progressive revulsion at Trump's election in 2016, first developed.
The elephant in the Anthem, so to speak, was the Nov. 5 election, however. And as Trump's opponents process that defeat, en route to broader political recovery, they should reevaluate the crush so many had on Merkel.
Cool, soft-spoken and small-d democratic by contrast with Trump, Merkel was dubbed "leader of the Free World" by U.S. fans. Harvard University awarded the erstwhile scientist an honorary doctorate in 2019, citing her "shrewd resolve and pragmatism."
This was well after Merkel had made two other key decisions that have not aged well. In 2011, she reversed herself  and agreed to phase out Germany's nuclear power plants, bowing to her public's panic at the damage a tsunami did to much different reactors in Japan. Without the nuclear plants, and after war in Ukraine curtailed Russian energy supply, it is much harder for Germany to run its economy with acceptable economic and environmental costs.
In 2015, Merkel gave entry to Germany for hundreds of thousands of unvetted migrants, many -- but not all -- fleeing the Syrian civil war. To the enormous challenge of integrating them culturally and economically, she replied, "Wir schaffen das" -- "We can do it" -- and asserted a humanitarian imperative. At the time, many Germans agreed. As critics predicted, though, social friction developed, spawning a backlash and the rise of Germany's most significant right-wing political movement since World War II.
To be sure, in 2018, the full impact of Merkel's errors was not clear and U.S. progressives were focused on "resistance" to Trump. Harvard's honorary degree announcement took favorable note of her decisions on nuclear power and migration.
Obama  didn't confront Merkel about them Monday night. Neither mentioned Putin or Trump. The point was to sell books, not rue policy errors, his or hers, much less cause diplomatic trouble by opining about those two men.
Still, at some point Americans who fell for Merkel must acknowledge that her tenure illustrates the price of zigzagging between misconceived realpolitik (her dealings with Putin) and misplaced idealism (the mass admission of unvetted asylum seekers).
Obama and Merkel said they admired each other's cool, analytical thinking. They did so seemingly oblivious to the Western public's increasing skepticism of credentialed expertise or of how the law of unintended consequences often confounded their best-laid plans.
Democrats might have avoided disaster in 2024 if they had learned and applied the lessons of Germany's experience with unvetted mass migration rather than repeating it on the U.S.-Mexico border, as President Joe Biden did.
Merkel's book is little help, lesson-learning-wise: It tips the scales at more than 700 pages, padded with details of long-forgotten climate conferences and bromides about "fostering cohesion and solidarity." She reportedly received an eight-figure advance; if so, it appears she was paid on a per-platitude basis. There are no revelations about her dealings with Putin, Xi Jinping or other world leaders, no vivid or critical verbal portraits of them.
She makes one partial exception,  unsurprisingly, for Trump. ("We were talking on two different levels: Trump on the emotional; I on the factual.") Merkel writes that she wishes for his defeat by Kamala Harris "with all my heart." Hence, perhaps, her subdued tone at the Anthem, a month after that wish did not come true.
What the book does not offer is self-criticism. Some Merkel excuses have validity: Maintaining multiparty coalition governments, for example, often constrained her. Others, however, just seem obtuse. Merkel objected to supplying weapons to Kyiv nine years ago, she explains, lest the arms encourage "forces within the Ukrainian government who hoped only for a military solution."
"You should never cling to an idea too long if it doesn't promise success," Merkel writes, insufficiently aware of her own shibboleths. Still, it's good advice, which blue America should apply to its lingering esteem for her.
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Are Republicans to blame for low-info voters? I answered your questions.
Jennifer Rubin's reader Q&A started at 12 p.m. Read the transcript. 
By Jennifer Rubin | 2024-12-04
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Man charged with robbing postal workers, stealing mail across region
Man charged with robbing postal worker, stealing mail across region.
By Peter Hermann | 2024-12-05

Authorities have charged a D.C. man with using a stolen post office master key to steal mail from apartment complexes in the District, Maryland and Virginia. (U.S. attorney for D.C.)


The robberies of postal workers occurred eight months apart and miles away -- a year ago at a shopping center in Pentagon City and this summer outside an apartment complex near the District's downtown.
In both instances, the robber wasn't after money or mail, federal prosecutors allege in court documents unsealed this week. Rather, they said, he gripped his waistband as if he had a gun and demanded master keys that allow carriers access to collection boxes at apartments and outdoor parcel lockers across the region.
"Give me your Arrow key before I blow your head off!" police allege the masked robber yelled at a mail carrier in Virginia in December last year, before ripping the master key from the carrier's uniform in an incident partially caught on video.
Authorities say the man -- who they assert committed most of his crimes in a black Canada Goose down jacket, drove rented white Mercedes-Benzes and boasted about his alleged exploits in a rap video on YouTube -- went on to steal mail from collection boxes at 10 luxury apartment buildings across the region.
In addition, federal prosecutors allege in court filings, Ibrahim Emmanuel De La Cruz used personal information from stolen mail, such as new credit cards sent to customers, to obtain bank accounts and credit cards in other people's names, stealing thousands of dollars "to pay for student tuition, rent, utilities, and cellphone bills."
Prosecutors said police arrested De La Cruz, 25, a short time ago in Maryland and extradited him to the District. On Wednesday, they unsealed a 43-page criminal complaint filed in U.S. District Court in D.C. detailing the charges that include multiple counts of theft, receipt of stolen mail and armed robbery. He has not made an initial appearance court as of Thursday morning, and it could not immediately be determined if he has an attorney.
"The defendant is charged with robbing a postal worker and repeatedly raiding mail collection boxes, apparently seeking to use the checks, credit cards, and personal identifying information he stole for his financial benefit," Matthew M. Graves, the U.S. attorney for D.C., said in a statement.
Prosecutors linked De La Cruz to the robberies through surveillance video, social media posts, clothing and GPS tracking data, according to the criminal complaint. Authorities said he often wore the Canada Goose coat with a patch on the left shoulder in the thefts and posed for pictures wearing the same coat in or in front of the rental vehicles.

An image released in the case. (U.S. attorney for D.C.)


Authorities said at least three co-conspirators assisted De La Cruz, including a youth who lived at an apartment building where mail was stolen in March -- on R Street near Logan Circle in Northwest Washington. The complaint alleges the youth let De La Cruz into the locked building after midnight, where prosecutors said a stolen arrow key was used to take mail and parcels. Other D.C. neighborhoods targeted, according to the complaint, include Adams Morgan and Kalorama in Northwest, in addition to locations in Virginia and Prince George's County.
In one instance, prosecutors allege De La Cruz withdrew $29,000 from a victim's bank account and used the money to pay rent. The criminal complaint alleges that another time, he tried to transfer a total of $56,000 from a victim's bank account in Arlington, Virginia, into an account of one of his friends. Prosecutors said some of funds were successfully transferred, but the bank blocked subsequent attempts. Authorities said an attempt to open a separate account in the victim's name also was thwarted because information on an ID shown to a bank employee did not match the real account holder's information.
Though the charges filed against De La Cruz begin with the robbery in December 2023, prosecutors said they found social media posts from him discussing similar incidents in 2022.
In one of those music videos, the criminal complaint says De La Cruz rapped, "I'm getting money off these [people], they don't know how."
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D.C.-area forecast and updates: Strong gusts, falling temperatures and bitter wind chills
The cold air and strong winds will gradually ease this weekend.
By David Streit, Jason Samenow, Dan Stillman, Matt Rogers | 2024-12-05
Happening now: Skies are rapidly clearing after fast-moving rain, sleet and snow showers early this morning. Now winds are howling and gusts could top 40 mph this afternoon. Temperatures will hover in the 30s with wind chills in the 20s.
What's next? Wind chills dip into the teens tonight. The cold and wind linger into Friday but, take heart, by Sunday a real warm-up gets underway.
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Legionella in water closes Maryland state complex buildings in Baltimore
Maryland officials are temporarily closing buildings in the state government complex after legionella was detected in water.
By Katie Mettler, Katie Shepherd, Jenna Portnoy | 2024-12-05

(Shedrick Pelt for The Washington Post) 


Weeks after Legionella bacteria was detected in water at Maryland's state government complex in Baltimore, state officials have once again shut down the buildings that house thousands of workers.
State employees who work in the affected buildings  were informed Tuesday that their offices would be closed over the coming days while the water pipes are flushed and sanitized, according to an email to employees obtained by The Washington Post. The buildings house the departments of health, labor, general services, and budget and management.
The Department of General Services, which manages the complex, said Thursday that it first detected the bacteria after routine testing for an initiative launched in October to monitor and maintain water systems in government buildings across Maryland. The State Center buildings were among the first tested.
"DGS is dedicated to establishing a regular cadence of testing in the interest of promoting the health and safety of state employees and building visitors, as many state-owned buildings are old and facing deteriorating maintenance issues," agency spokesman Eric Solomon said in an emailed statement.
Legionella bacteria can cause a serious type of pneumonia known as Legionnaires' disease. The bacterium was first detected in the state complex's water supply on Nov. 8 during routine testing. Workers were sent home then, too, while the pipes at 300 W. Preston St. were flushed. The state hired an industrial hygienist to retest the water quality in that building on Nov. 27, according to the email to employees, and officials are awaiting the results. The building has reopened.
Solomon said DGS immediately took action to begin remediation and communicated the findings, safety protocols and precautionary measures to agency heads and employees. The agency is following guidelines from the Centers for Disease Control and Prevention and asking workers not to drink water from the affected buildings, and instead drink bottled water provided at the buildings.
Pipes in the other buildings are being flushed this week, with state employees being asked to work from home or take paid administrative leave. About 4,300 employees work in the state center complex.
The latest closures began Wednesday, when the state detected the bacteria in a building at 301 W. Preston St. that houses several departments, including budget and management and the tax court. The building reopened Thursday.
The state closed 201 W. Preston St., which houses the Department of Health, on Thursday to flush and sanitize the pipes. Meanwhile, Department of Labor workers will be sent home on Friday so the pipes at 1100 N. Eutaw St. can be sanitized.
Two additional buildings, at 5800 Wabash Ave. and 700 E. Patapsco Ave., will close on Saturday and Sunday. Those buildings house employees of the District Court of Maryland, the Department of General Services, Parole & Probation, the Baltimore City Police Liaison, the Office of the Public Defender, and the State's Attorney's Office.
The risk of drinking and washing hands with water contaminated with Legionella is low, according to public health officials. There are no known outbreaks in the Maryland facilities undergoing testing, according to the email to employees. The Maryland Department of Health has recorded 175 cases of Legionnaires' so far this year statewide, a slight increase from last year.
But MDH spokesman Chase Cook said no cases of Legionnaires' disease have been identified among State Center employees.
The discovery of Legionella bacteria at the Federal Trade Commission headquarters in D.C. over the summer prompted leaders to allow hundreds of employees to temporarily work from home out of an abundance of caution.
Inhaling small droplets of water containing Legionella is the most common way for someone to get sick, according to the CDC. It is also possible, but less common, for people to get sick when water accidentally gets into the lungs while drinking water, the CDC says.
The bacterium can become a health concern when it grows and spreads in building water systems such as shower heads and sink faucets, large plumbing systems and centralized air-cooling systems, which contain water and large fans, the CDC says. Most healthy people exposed to Legionella don't get sick, but certain groups are at higher risk for becoming ill, including people older than 50; current or former smokers; and people with cancer, chronic lung disease, diabetes or a weak immune system, the CDC says.
The closed buildings are part of the State Center, a complex of state buildings in West Baltimore that had been locked in a legal battle for nearly two decades over plans to revitalize the property. Last month, the state agreed to pay $58.5 million to settle a lawsuit over the ongoing dispute.
Solomon said officials plan to relocate state workers assigned to the complex within two years. After that, state officials have expressed support for the land can finally be redeveloped.
This week's closures began hours after dozens of union-covered state employees represented by AFSCME Maryland rallied Tuesday outside the state complex and called on Gov. Wes Moore (D) and state leaders to communicate transparently about the health risks they face because of the aging buildings they work in every day.
Diane Williams, a revenue specialist at the Maryland Comptroller's Office, said state officials told workers last week that legionella was still present in the water, but they had "failed to communicate" a timeline for additional cleanings. Hours later, the email notice went out to state employees telling them to leave the buildings. (Employees of the Comptroller's Office previously worked in the State Center, but that agency relocated all of its workers in June.)
"As state employees, we do this work because we care, because we want to serve our communities. But that doesn't mean we should be forced to put our bodies on the line to do this work," Williams said during the rally. "Don't balance the state budget again on the backs of your employees."
Patrick Moran, AFSCME Maryland president, blamed the complex's legionella issues -- and past problems with bedbugs and mold -- on a maintenance backlog that he said amounts to about $1 billion across all state facilities.
"In the long run, if they have just maintained the buildings on a regular basis and invested in maintenance, then that probably would have solved a lot of the issues," Moran said. "But politicians, as we know, are very shortsighted. It's always now, now, now instead of the long game. So what happens? You end up causing the taxpayers more."
He called on state lawmakers to "be bold" in the upcoming legislative session by raising taxes on the wealthy and closing corporate loopholes to help address maintenance and other needs amid a growing budget deficit.
"We must have a comprehensive plan for each agency that staffs each agency accordingly," Moran said. "We must have a comprehensive plan to address maintenance issues in our state facilities, and we must have wages that actually allow us to recruit, retain and properly compensate state employees for the essential work they do each and every day."
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Man armed with knife fatally shot by Prince William officer, police say
Prince William County police said an officer fatally shot a man with a knife who advanced towards the officer.
By Omari Daniels | 2024-12-05

(iStock)


A man armed with a knife was fatally shot before daybreak Thursday in Woodbridge by a Prince William County police officer, authorities said in a news release.
Police said that the officer was finishing his shift when he received information about a man in the rear parking lot of a fire station on the same block as the police department on Davis Ford Road. When the officer approached the man just after 5 a.m., police said, the man was waving a knife.
The officer gave several commands for the man to drop the knife, police said. When the man didn't comply, the officer shot him, striking him in the upper body, police said. Authorities did not say how many shots were fired.
The man died when he was taken to a hospital, police said.
Police did not identify the man and said they were working to notify his family.
The regional Critical Incident Response Team will conduct an independent investigation, the release said, and the officer involved has been placed on routine administrative leave.
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D.C.-area forecast: Gusty showers early today are followed by bitter wind chills
Wind gusts could top 40 mph as temperatures hold steady or fall throughout the day.
By David Streit | 2024-12-05

Icy pond on Wednesday morning in Constitution Gardens. (Jeannie in D.C.)


* Wind advisory 9 a.m. to 6 p.m. *
A somewhat subjective rating of the day's weather, on a scale of 0 to 10.
3/10: A frigid wind is howling and most of us are growling.
Today is a blast, just not the kind most will enjoy. A strong cold front arrives at dawn with a band of rain and possible snow showers. Wind gusts to 50 mph threaten to have any Christmas displays airborne and foster wind chills in the 20s. The cold and wind linger into tomorrow but, take heart, by Sunday a real warm up gets underway.
Today (Thursday): West winds quickly build as dawn arrives. A band of rain and snow showers should mark the arrival of the cold air early morning this morning. Snow is most probable in our colder suburbs with more of a rain-snow mix along and east of Interstate 95. Only hilly areas well north and west of Beltway might see a quick dusting before precipitation quickly moves off. Temperatures may start the day in the upper 30s but slip to the low-to-mid 30s quickly and hold there all day, despite clearing skies in the afternoon. Winds from the west, strongest around midday, reach 20 to 25 mph with some gusts up to 50 mph. Confidence: Medium-High
Tonight: West winds remain brisk through the night. Lows fall to the low-to-mid 20s but wind chills will be in the teens. Bundle up if you go out! The crisp air accentuates the starry sky; the crescent moon and Venus stand out on the western horizon in the evening. Confidence: High
Follow us on Facebook, Twitter, and Instagram for the latest weather updates. Keep reading for the forecast through the weekend ...
Tomorrow (Friday): Despite a mostly sunny day, the cold air hangs tight with highs only in the 30s. Northwest winds continue to make the cold even harsher with gusts up to 30 mph. Confidence: High
Tomorrow night: Winds finally abate but lows in the upper teens to mid-20s are still painful. Skies are mostly clear. Confidence: High
Saturday shows marginal improvement with highs in the upper 30s to lower 40s and breezes are moderate. Generally clear skies remain in place. Overnight lows range through the 20s. Confidence: Medium-High
Southwest breezes on Sunday signal the change most have been waiting for. The cold air is scoured out and highs should reach the upper 40s to lower 50s. Sunshine is expected to dominate until late in the day when clouds begin to build. The clouds will help keep lows in the mid- to upper 30s. Confidence: Medium-High
Rain showers may arrive a little before dawn on Monday and remain on the light side through the day. Despite the cloudy day, highs still manage to reach the low-to-mid 50s to feel almost springlike. Confidence: Medium
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Girl, 13, ordered held until age 21 in beating death of Reggie Brown 
The youngest girl charged in the fatal beating of Reggie Brown received the maximum possible sentence in her case.
By Keith L. Alexander | 2024-12-05

Annie Brown Mouton, 90, holds a photograph of her son Reginald "Reggie" Brown, who was beaten to death on Oct. 17, 2023. (Michael A. McCoy for The Washington Post) 


She was just 12 years old when, after midnight on a Tuesday last October, she and four teen girls chased a frail, 64-year-old man into a Northwest Washington alley as they stomped and kicked him to death on video, cheering in jubilation.
On Tuesday, a D.C. Superior Court judge handed down the maximum punishment allowed in her case: confinement with the District's Department of Youth Rehabilitation, DYRS, until she turns 21. The punishment was sought by both the victim's family and prosecutors, who in court hearings for the girls have emphasized the brutality of the attack.
Before she was sentenced, the youth tearfully apologized to the family of Reginald "Reggie" Brown, a 110-lb man -- the same size as several of the girls, prosecutors noted -- who was out that morning on the kind of stroll he would routinely take to cope with the strain of cancer treatments.
"I apologize. This was not right and I should have walked away," the teen said, reading from a prepared statement she had written. "My mother never raised me to be like this. I am so sorry for all of this. I was running with the wrong people."
The teen's mother sat in the audience, just a few rows from Brown's family, and wiped away tears. She did not speak during the hearing but had submitted a letter, the judge said.
Now 13, she was convicted last month of second-degree murder and four lesser charges in the death of Brown, who had lupus, a metal plate in his head after a previous fall and only two fingers remaining on each hand as a result of his chronic illness.
Two other teens pleaded guilty to lesser charges in the case including assault and conspiracy, and have received sentences of as much as four years with DYRS. Two others are set to be sentenced later this month.
The Washington Post typically does not identify youth charged in juvenile court. But during trial, Judge Kendra Briggs put additional restrictions in place, directing reporters present not to disclose any information about the teen's mental health or schooling.
Gabrielle LoGaglio, who prosecuted the five girls, cited numerous other arrests involving the youth, including shoplifting and robberies in Montgomery County, in asking Briggs for the maximum sentence. The prosecutor also said the youth had truancy issues and had missed so much school one year that she had to be re-enrolled in the system.
At the time of her arrest in the Brown case in March, she was in a cast and on crutches, after police said she had been shot in the leg while staying with other friends in what authorities termed an "attempted burglary."
The youth's attorney, Geoffrey Harris, argued at trial that his client should have only been charged with assault, not murder, on Wednesday said his client needed support and therapy. He asked the judge to sentence her to only four years of detention. "She is still only a child," he said.
Harris also apologized to the Brown family. He described the attack as similar to the 1984 fatal beating of Catherine Fuller, a Washington mother who was dragged into an alley near Eighth and H streets NE and fatally beaten after she stepped off a Metro bus. Prosecutors charged 16 juveniles and men in the attack. The case was the impetus for District police to create a gang unit.
In issuing her decision, Briggs, who handled the cases of all five girls, described how the 55-second cellphone video and nearby surveillance video showed the teen sentenced Wednesday was most identifiable because she wore a bright pink bonnet and blue Balenciaga sneakers during the attack. The teen showed herself kicking Brown in his head, video played in court shows. The teen then recorded herself and her friends laughing and celebrating as Brown lay on the ground, bleeding.
An autopsy revealed Brown died from blunt force trauma to his head.
"What happened to Mr. Brown in that alley was horrific," Briggs said. Briggs also noted how the teen chased Brown into the alley, climbed a fence and jumped onto Brown and knocked him to the ground. "And then you celebrated the attack in the alley."
The girls never knew Brown, they admitted in court. One of the girls who pleaded guilty testified at trial against her friends that the girls attacked Brown out of boredom that evening, but never meant to kill him.
Malda Brown, Brown's sister, in court on Wednesday repeatedly asked DYRS officials not to release the girls before the end of their scheduled sentences -- a discretion that the agency has and sometimes exercises in cases involving young people they believe have been rehabilitated.
"They just let these kids come out as if it is a revolving door. They let them right back into the community so they can commit crime after crime," she said.
A spokeswoman for DYRS did not immediately respond to requests for comment.
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Pr. George's school board hopes to seat new members after lengthy ballot count
Prince George's County is still finishing counting provisional ballots. It's making a school board leadership vote more complicated.
By Nicole Asbury | 2024-12-05

People arrive outside a polling location at Dr. Henry A. Wise Jr. High School in Upper Marlboro, Maryland, on Nov. 5, 2024. (Graeme Sloan for The Washington Post) 


Prince George's school board will try again Thursday to seat new members and elect a chair and vice chair for the upcoming year after an earlier vote was delayed this week because election results had not yet been certified.
The county was still counting provisional ballots Wednesday, and Maryland's board of canvassers is expected to sign a declaration of results at a meeting Thursday, four weeks after the Nov. 5 election.
State law requires the Prince George's school board to swear in members and elect leaders on the first Monday of every December. In election years, a new board typically begins its term by then. But two incumbents on the Prince George's board who were trailing in their races and one incumbent who lost during the primary remained at the dais when the group convened this week.
School board chair Lolita Walker (District 9), whose term expires in 2026, wanted the board to select new leadership to comply with state law. But several members said during Monday's meeting that they were uncomfortable with moving forward until the new members were included.
On the same day, a group of current members and candidates who were ahead in their races filed an injunction in court ahead of the meeting that requests delaying a leadership vote until the election results are certified. They also filed an emergency, temporary restraining order that made the same request.
Shayla Adams-Stafford, an incumbent who ran uncontested in District 4, is part of the group who filed an injunction. "We're unnecessarily sowing seeds of division by not allowing our new members an opportunity to vote for their own leadership," Adams-Stafford said during Monday's meeting.
Walker said she wasn't attempting to "alienate those who have been elected and qualified." "We have a law that tells us what we need to do," she said. "We can vote accordingly, and the vote might not go through."
Walker didn't immediately reply to a request for comment Wednesday.
Maryland saw a historic amount of provisional ballots this election cycle, and the state board of elections warned that counting may continue beyond Nov. 15 -- when local boards usually finalize results.
Five of the nine seats on the Prince George's school board were on the ballot this year, and some races remained close Wednesday afternoon, according to unofficial returns. In District 8, which includes Oxon Hill, Zakyia Goins-McCants was ahead of Angela Jones by less than 100 votes. The winner will replace Madeline LaSalle Frazier, who was appointed to the board in 2022 and lost during the primary.
Goins-McCants was one of the candidates who sought the injunction. The group also includes school board incumbents Jonathan Briggs (District 2), Adams-Stafford and Branndon Jackson (District 6); and candidates Tiffini Andorful, who ran for District 1, and Phelton Moss, who ran for District 7.
Andorful had a sizable lead over fellow newcomer Donna Barriteau in the District 1 race, and Moss was ahead of incumbent Kenneth Harris in the District 7 race. Robin Brown, who was ahead of incumbent Zipporah Miller in the District 5 race, was not a part of the group who sued the school board.
The school board's leadership has repeatedly been a source of controversy in recent years. Before December 2022, the chair and vice chair were chosen by the county executive. Earlier that year, a bloc on the school board tried to get then-board chair Juanita Miller removed on charges of misconduct, willful neglect of duty and incompetence. They alleged Miller had a consistent pattern of intentionally violating board policy and working against board decisions. But a state administrative law judge recommended in 2023 that Miller stay on the board.
A task force assembled by County Executive Angela Alsobrooks recommended the school board be able to pick its own leaders, helping spur a change in the law. School board members were able to pick their own leadership in 2022. But the board couldn't reach a consensus after multiple rounds of voting and delayed selecting a new chair for a month.
Briggs referenced the 2022 vote at Monday's meeting to point out that took place on Dec. 15 -- not the first Monday -- and led to Walker becoming vice chair.
"It just didn't seem to be that if we could do that differently last time, we can't do it differently this time," Briggs said during Monday's meeting.
After 40 minutes of debate, the board ultimately voted unanimously to wait until Thursday to try to pick its leaders in hopes that the board of elections would certify results by then.
Attorneys who are representing the group who want to delay the vote withdrew their restraining order, but their request for an injunction is still active. No action had been taken as of early Wednesday evening.
"If there is another effort to hold the election without the four newly-elected members, we will go back to court immediately," said Timothy Maloney, an attorney representing the group. "Hopefully, that will not be necessary because the Election Board is expected to certify the results very shortly."
Jasmine Hilton and Katie Shepherd contributed to this report.
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Woman to be released from jail in grandmother's killing, dismembering
Salia Hardy, 21, was ordered released a month after her mother was convicted of murdering and dismembering her grandmother, Margaret Craig.
By Jasmine Hilton | 2024-12-04

Margaret Craig in an undated photograph. (Family photo)


Despite the gruesome details, Salia Margaret Hardy's crime amounted to obeying her mother when she shouldn't have.
Hardy, 21, has learning disabilities that make her more susceptible to coercion, her lawyer said. That's how she got involved in covering up the murder of her grandmother, a woman with whom she shared a name and a home, and who died at the hands of Hardy's mother.
Cutting up her grandmother's body and grilling it was her mother's idea, Hardy testified at the trial that saw Candace Craig convicted of murdering her own mother, 71-year-old Margaret Craig.
On Wednesday, after Hardy's guilty plea to accessory after the fact and her help in convicting her mother, a judge let Hardy go free after deciding that the 550 days she had already spent in jail was punishment enough. Prosecutors agreed.
Prince George's County Circuit Court Judge Karen Mason issued probation conditions aimed at helping Hardy put her life back together.
"I find that you're worth it," Mason said, looking into Hardy's eyes while delivering the sentence.
At Craig's trial in October, Hardy acknowledged assisting her mother in the attempted coverup after finding her grandmother's lifeless body stuffed in a bin with a trash bag over her head at the home in May 2023. Police found bags containing Margaret Craig's body parts in the basement a week later, after concerned family members called for a welfare check.
During sentencing, Assistant State's Attorney Shauna Coleman pointed to Hardy's court testimony, saying she followed her mother's requests because that's what she was asked to do and she didn't want her mother to get in trouble.
Margaret Craig's death was ruled a homicide by undetermined means. The murder stemmed from an argument after she threatened to report Candace Craig to the police over the fraudulent use of her credit cards, according to prosecutors. Craig, 46, is set to be sentenced in February.
"I have never seen such bravery on the part of a cooperator," Coleman said Wednesday. Hardy "really secured justice for her grandmother."
Leslie Peek, Hardy's defense attorney, said her client had an "excellent relationship" with her grandmother.
"I just want to say, I'm sorry," Hardy said to Mason in court.
Mason ordered a psychiatric and psychological evaluation and a drug and alcohol evaluation as part of Hardy's probation conditions. She will be under supervision for five years.
Hardy must also have employment and vocational training alongside the services of a mentor or life coach.
Upon her release, Mason ordered that Hardy be in the care of her grandfather in D.C. until she secures permanent housing.
A status hearing for Hardy was scheduled for January.
As Hardy heard her sentence, Mason noticed a look emerging on her face.
"You can smile, Ms. Hardy," Mason said.
Earlier, the judge acknowledged the significance of Hardy's middle name and told the young woman to make her life her grandmother's legacy.
"Something that she can be proud of," Mason said.
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D.C.-area forecast and updates: Snow showers early Thursday, then turning colder and windier
A few rain or snow showers are possible late Wednesday into early Thursday.
By Dan Stillman, Ian Livingston, Jason Samenow, Matt Rogers | 2024-12-05
Happening now: Temperatures are fairly steady this evening in the upper 30s to low 40s, with a gusty breeze ahead of a strong cold front. Rain and snow showers could produce a dusting of snow early Thursday -- around 4 to 8 a.m. -- well north and west of the Beltway.
What's next? Boosted by a fresh infusion from Canada, the winter chill stays through Saturday. A wind advisory is in effect Thursday, with gusts to near 50 mph possible, and wind chills in the 20s. A warming trend starts Sunday.
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Congressional staffer among victims targeted in spate of D.C. robberies
A congressional staffer was among 12 people whom police say armed men targeted in seven attacks at the outset of the morning commute Monday.
By Peter Hermann | 2024-12-04

D.C. police are looking for this vehicle they believe was used in some of a series of robberies that occurred Monday in and around the Capitol Hill area. (D.C. police)


As many as three men armed with guns held up a dozen people during Monday morning's commute in a series of robberies in the Capitol Hill area, D.C. police said, in one case targeting a congressional staffer from Texas near Stanton Park as he walked to work.
Police suspect the group in seven attacks committed between 6 a.m. and 7:45 a.m. on residential streets spanning eastward from the Union Station area through the heart of Capitol Hill to Hill East, near the old RFK Stadium. No arrests had been made as of early Wednesday afternoon.
Brayden Woods, 26, the legislative director for Rep. Beth Van Duyne (R-TX), is one of several staffers and members of Congress targeted in robberies or attacks in the District since early last year, when violent crime was spiking.
It has since receded, but the assaults have drawn the focus of congressional Republicans and the former and future president, Donald Trump, who has repeatedly asserted that crime is out of control in the nation's capital.
Reached Wednesday, Woods agreed to comment publicly about the attack. In a statement, he said he thought he lived in a safe neighborhood "due to the proximity of the Capitol" and "never imagined I could become a victim of violent crime."
Woods thanked the police who responded to the attack but said "it's clear that their hands are tied," adding that he believes criminals are treated "too leniently" in D.C., ultimately leaving "victims to fend for themselves."
He faulted city leaders for their handling of criminal justice issues and said he understood why many of his friends "have chosen to leave the District and move to Virginia."
In a statement, Van Duyne said she is "outraged by Democrats' soft-on-crime policies that continue to embolden criminals and endanger our communities." She called the attack a "painful reminder" of the harm inflicted by leftists who believe violent criminals are the real victims."
Representatives from D.C. police did not immediately comment.
The office of Mayor Muriel E. Bowser (D) referred a reporter to remarks she made at a signing ceremony for a recent package of public safety legislation, where she said "people who are using guns in our city, robbing or carjacking, or stealing from stores, bringing drugs or violence into our neighborhoods -- we want the message to be very clear: If you are participating in those activities, we will hold you accountable."
Confronted last year with an urgent fear of rising crime among a generational spike in violence, Bowser and the D.C. Council shifted away from more liberal criminal justice strategies, embracing measures that promoted more aggressive policing, prosecutions and detentions.
They also faced bipartisan pressure from Congress -- galvanized in some cases by personal experiences -- that fueled a successful effort to block the D.C. Council's revisions to the criminal code, marking the first time in 30 years that federal lawmakers overturned local legislation.
In October 2023, Rep. Henry Cuellar (D-Texas) was robbed of his SUV at gunpoint in the Navy Yard area of Southeast Washington, not far from the U.S. Capitol. In March 2023, a staffer with the office of Sen. Rand Paul (R-Kentucky) was critically stabbed while picking up food on a busy commercial street in Northeast. A month earlier, Rep. Angie Craig (D-Minnesota) was assaulted in the elevator of her apartment in the Union Station area of Northeast Washington. In November of last year, an off-duty FBI agent was carjacked in an agency vehicle on Capitol Hill. Arrests have been made in all the cases but the one involving Cuellar.
Police say violent crime is down 35 percent in D.C. compared with 2023, with significant declines in robberies and carjackings as well as homicides, which are down nearly 30 percent.
D.C. police said detectives linked the crimes through surveillance video, descriptions of the gunmen and their vehicle, and the similarities of the robberies. Monday's robberies in the Capitol Hill area began before daybreak, when three people, all armed with dark-colored handguns, robbed three victims as they tried to enter their car along the H Street corridor in Northeast. A police report says the robbers got a purse with $200.
The robberies, some minutes apart, continued for the next hour and 45 minutes near Lincoln Park on Capitol Hill, on streets near Union Station, and in Hill East. In one robbery on East Capitol Street in Southeast, police said a man and woman were held up from behind at gunpoint in front of a church. One man pointed the gun at the man's head and demanded, "Give us your stuff!" according to the police report, and patted down the victims while taking two Apple iPhones.
In another robbery near Union Station, police said a man leaving his apartment was attacked and put in a chokehold, then punched and kicked in the head. Police said his wallet and phone were taken by men who ran to a red vehicle double parked a block away.
Police said Woods, the congressional staffer, is believed to be the last victim in the series of robberies. A police report says he was walking west along the 600 block of Constitution Avenue NE, when a man armed with a black semiautomatic handgun got out of a red four-door sedan with Maryland license plates and confronted him.
"Give me everything," he said, according to the police report, taking a wallet, tablet and MacBook computer. Woods said most of the items were found by police using tracking devices and that his iPad was found by a random bystander. His MacBook remains missing.
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Police arrest man suspected of burglarizing Va. Trump campaign office
Toby Shane Kessler, 39, was arrested in California for the Aug. 11 incident, said a spokesman for the Loudoun County Sheriff's office.
By Emily Davies | 2024-12-04

A suspect in the burglary of President-elect Donald Trump's campaign office in Loudoun County was arrested. (Jabin Botsford/The Washington Post)


Police have arrested the man they suspect of burglarizing President-Elect Trump's campaign office in the Northern Virginia suburbs four months ago in a break-in captured on camera, said a spokesman for the Loudoun County Sheriff's office.
Toby Shane Kessler, 39, was taken into custody Saturday in California for the Aug. 11 incident, said Thomas Julia, the spokesman. Julia declined to elaborate on Kessler's charges or a possible motive, saying "we want to confirm how California will handle its charges as well as charges in Virginia and elsewhere that are pending against him."
Kessler stands accused of breaking into Trump's presidential campaign office in an Ashburn office park on a Sunday evening, about 30 miles from downtown Washington, according to the Loudoun County sheriff's office. He was inside for less than an hour, according to a preliminary police investigation. Authorities have not said whether he took any items.
Trump's presidential campaign leased the Ashburn office, which also serves as the headquarters of the Virginia 10th District Republican Committee. The committee did not immediately respond to questions about Kessler or his potential motive.
"It is rare to have the office of any political campaign or party broken into," Sheriff Mike Chapman said in a statement at the time of the incident. "We are determined to identify the suspect, investigate why it happened, and determine what may have been taken as well as what may have been left behind."
Kessler was arrested in 2020 by Arlington County police for being a fugitive felon and again in July for failing to appear in court, court records show. He also has a history of misdemeanor criminal offenses from Prince George's County to Brevard County, Florida, including second-degree assault, public intoxication and entering and damaging a property.
Kessler has no fixed address and had been in the D.C. area since at least 2018, officials previously said. His last known address is in San Francisco.
Erin Smith, who is representing Kessler on a pending misdemeanor charge in Fairfax County, declined to comment, saying the case is still pending. Details of his current charge were not available online and calls to the policing agency that a Loudoun sheriff's spokesperson said apprehended Kessler were not returned.
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Trial of Manassas Park man charged with murdering his wife moved to 2025 
New charges in the case against Naresh Bhatt pushed back a trial previously scheduled for next week in the disappearance of his wife, Mamta Kafle Bhatt.
By Emma Uber | 2024-12-04

A makeshift memorial outside the Bhatt family's Manassas Park home on Aug. 28. (Kyle Swenson/The Washington Post)


A man headed to trial next week in his wife's high-profile disappearance will instead have his case heard in September, a Prince William County judge ruled Wednesday, after a grand jury this week returned more serious charges against him.
Naresh Bhatt, 37, was initially scheduled to face a single count of concealing a dead body -- a charge brought in August, nearly a month after his wife, 28-year-old Mamta Kafle Bhatt, began missing her daily calls home to family in Nepal and shifts at UVA Health Prince William Medical Center.
But on Monday, a Prince William County grand jury indicted Bhatt on charges of murder and physically defiling a dead body after police said DNA evidence received last month proves blood found inside the home belongs to Kafle Bhatt. He appeared in court Wednesday morning as a judge decided to consolidate all three charges levied against him into one trial, pushing back the proceedings and giving lawyers more time to prepare their cases.
The change in timeline is the latest in a series of twists and turns in the investigation into the missing young mother and pediatric nurse, whose disappearance spurred community-led searches, inspired local politicians to organize domestic violence prevention events and captured international media attention. Her remains have not been found, Manassas Park police said Monday at a news conference about the new charges.
Her supporters flock to the courthouse each time Bhatt appears in court, even for hearings as brief as Wednesday's, which lasted less than 15 minutes.
"We will be here every court motion, every hearing," Angel Rodas, a Kafle Bhatt supporter who identified herself as a domestic violence survivor, said outside the courthouse Wednesday. "We're not going away until there is justice for Mamta."
Bhatt is next scheduled to appear in court in March, according to online court records. The trial slated for September is anticipated to last 16 business days.
Bhatt's public defender, Shalev Ben-Avraham, has pressed to expedite court proceedings in the months leading up to Monday's indictments, accusing prosecutors in court hearings of trying to delay the December trial because they lacked evidence Kafle Bhatt is dead.
Manassas Park Police Chief Mario Lugo detailed the volume of blood found inside the couple's main bedroom and bathroom when discussing the new charges Monday, saying Prince William County forensic investigators told him it was "one of the worst crime scenes they've seen."
"Whatever happened in that house, it was murder," Lugo said.
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A bucket mystery: Compost container thefts baffle D.C. residents
The number of buckets stolen since the District program began last September has startled administrators.
By Joe Heim | 2024-12-04

District officials are perplexed about what makes the city-issued composting buckets so appealing to thieves. (Joe Heim/The Washington Post)


A citywide pilot program to collect food scraps from District residents has run into a completely unexpected problem: bucket theft.
Big-time bucket theft.
Each of the 9,000 households participating in the Department of Public Works' curbside composting collection program is issued a five-gallon bucket with a screw-top lid in which to place household compost for weekly pickup. A large orange sticker wrapped around the bucket identifies it as containing food waste and as "Property of District of Columbia Government."
They're not beautiful. Or cool. Or trendy.
They're buckets.
But soon after the program launched in September 2023, the heists began. From sidewalks and alleys, front steps and backyards, the plastic carriers went missing. Slowly at first. Then much faster.
By the end of the year-long pilot program, approximately 4,000 buckets had been stolen, according to DPW.
Some participants had their buckets purloined multiple times.
Widespread compost container theft was not something the agency anticipated when it launched the project, DPW Director Timothy Spriggs said in an interview. "And definitely not to the degree of the actual number of buckets that have been stolen," Spriggs said. "So that has taken me by somewhat of a surprise."
The motive for stealing such an ordinary, relatively inexpensive item remains a mystery.
"That's the million-dollar question," John Johnson, DPW's Office of Waste Diversion manager, said in an interview last week.
At about $15 a bucket to replace the stolen ones, it's closer to a $60,000 question, but it's still unanswered. (DPW says because the program was originally intended to serve 12,000 households, it had extra buckets available, so the replacement cost was "approximately $23,000 ... above our initial inventory.")
Why so many have been stolen and where they've gone is a conundrum.
"This is a pretty complex problem and we can't point to one particular root cause," Johnson said. "But we recognize that for some participants, this has been an ongoing challenge and we're trying to mitigate that."
The department said it is encouraging participants to write their addresses on their buckets, bring the buckets in as soon as their compost is collected, and move their designated collection point from the back or side of their house to the front, where it will be more visible. Johnson said these strategies have helped reduce theft rates. He encouraged participants whose buckets are stolen to contact the city's 311 call center.
D.C. police are not aware of any arrests made in relation to compost buckets, according to Tom Lynch, a department spokesman. He said he was able to find only one recent report about compost bins, though he noted that because they are the property of DPW, homeowners would only be able to file a lost property report, rather than flag them as stolen.
According to DPW, the thefts have taken place across the city and the department has not identified any one area of the District where the percentage of theft is significantly higher.
When Diego Salazar's compost bucket disappeared from the alley behind his Northeast Washington home this summer, he assumed a neighbor had taken it by mistake. Or perhaps that it had been damaged by a car and thrown in the trash.
"The idea that someone would steal a bucket with very stinky food scraps and water in it didn't even cross my mind," Salazar said.
But a few weeks later when his replacement bucket went missing, he realized it had been pinched. Now on his third bucket, the 37-year-old project manager said he and his wife have reminders on their phones at 10:30 a.m. on compost pickup day. The message? "Go look for the bucket."
Sarah Levine was mystified as to why anyone would want her compost bucket when it was stolen from the alley behind her Northwest Washington home in June.
"Mine wasn't disgusting, but it wasn't particularly clean," Levine said. "And I doubt there's much of a resale value for buckets, but it's not my area of expertise."
Despite the theft, Levine, 45, said the program is worthwhile and she has been impressed with the service. "I'm really happy with it. It's simpler than I thought it might be," she said.
The program's administrators admit to being perplexed about the startling number of thefts, but they have a few working theories. The compost buckets are light and easy to transport, and they're useful for carrying tools or stirring paint or as a carryall storage bin.
Turned upside down, the buckets also make for sturdy, portable stools.
DPW said it plans to introduce newly designed compost totes that will hopefully be less attractive to thieves.
Compost collection is part of Zero Waste DC, the District's sustainable solid-waste-management plan. The effort includes reducing greenhouse gas emissions in part by diverting 80 percent of the city's waste to recycling, reuse and compost instead of to landfills.
The $3.7 million compost collection pilot year concluded in September, and, despite the bucket thefts, administrators consider it a success. The program collected 2.1 million pounds of food scraps, taking waste that would have been sent to a landfill and diverting it to the Prince George's County Organics Composting Facility, where it is processed into compost and then sold.
An additional $3 million has been approved to extend the program through fiscal year 2025 for the 9,000 households enrolled, Johnson said. Another 3,000 households are on a waiting list, though there are no plans to expand collections. However, the program will add 30 food-waste drop-off bins in 2025 to make participation accessible for more residents, particularly in densely populated areas.
Administrators say they hope to expand the program in the future. Rachel Manning, DPW program analyst for the Office of Waste Diversion, said the department will look for external funding opportunities in addition to seeking more funding from the District.
"Obviously, we want all 105,000 households that DPW serves for trash and recycling to also have food-waste collection," Manning said. "That's our ultimate goal, and our aim is to start phasing in new households year after year. But of course, that is funding-dependent."
In the meantime, administrators are still scratching their heads over the theft of the buckets.
Other than basic utility, there was nothing particularly appealing about them. But the appeal of basic utility was apparently underestimated -- about 4,000 times.

A composting bucket sits safely on a curb, for now. (Joe Heim/The Washington Post)
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D.C. homicides: Tracking the District's violent crime in 2024
An updating database and map of D.C. homicides in 2024. The pace of killings this year has slowed compared to 2023.
By Washington Post staff | 2024-12-04
Homicides in the District reached a quarter-century high in 2023, the fifth-highest murder rate among the nation's biggest cities. The pace has slowed so far this year.
While homicides in D.C. spiked in 2023, they did not reach the numbers that occurred during the late 1980s and early 1990s, when the District was dubbed the nation's murder capital because of bloodshed fueled by the crack epidemic.
While the number of homicides varies from year to year, the concentration of killings remains constant: areas east of the Anacostia River in wards 7 and 8, which account for more than half of this year's deadly violence.
The gunfire this year has been both targeted and indiscriminate. One man was killed in a possible robbery after dropping off his girlfriend near her home. Gunfire has also robbed the lives of some of the District's youngest residents -- a 3-year-old girl riding in her family's SUV killed in crossfire. A teen was gunned down outside of a recreation center. Most of the deadly violence, police say, has unfolded between people with some sort of prior relationship, and it has most acutely devastated the city's Black residents, many of whom live in neighborhoods with long histories of divestment.
The Washington Post's homicide tracker is based on data compiled by Post reporters after police release information about individual homicides in 2024. Data collected by The Post includes victim gender and age and the method of killing. Homicide data will be updated weekly or as needed. Historical homicide data, provided to add context, was obtained from the FBI's database.
Reporting by Peter Hermann, Emily Davies and Jenny Gathright. Data analysis by John D. Harden. Graphics by Eric Lau.
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Police arrest man in fatal shooting of 14-year-old in District Heights
Police arrest man in fatal shooting of 14-year-old in District Heights
By Peter Hermann | 2024-12-04

(iStock)


Police in Prince George's County have arrested a man in an afternoon shooting in May in District Heights, Maryland, that killed a 14-year-old girl who authorities said was struck by a stray bullet in an ongoing dispute between rival gangs. The gunfire wounded two others.
Chance Waters, 19, has been charged with first- and second-degree murder in the death of Khamya Ferrell, among other charges, police said in a statement. The Suitland resident was in custody Wednesday morning. Police said they are seeking three other people in the shooting.
It could not immediately be determined if Waters, who lives in Hyattsville, has an attorney. Police said they believe Waters is a member a crew based in the Walker Mill area of Prince George's County that "had been targeting a group of individuals" in a nearby crew based at the Woodland Springs Apartments on Atwood Street in District Heights.
In the charging documents, police assert that the Walker Mill gang, hours after the killing, posted on Instagram and "took credit for the shooting that resulted in the murder" of the teenage bystander.
The shooting occurred about 1:50 p.m. on May 31 in the 6600 block of Atwood Street. Police said they found a woman suffering a graze wound to her head and Ferrell, struck in the head, inside an apartment. The two are not related. A third man, also wounded by gunfire, was found outside with a gunshot wound to his leg. The adults survived. Police said Ferrell, who lived in Suitland, never regained consciousness and died at a hospital June 5.
Charging documents filed in District Court in Maryland says that surveillance video from the apartment complex shows a stolen Kia Optima sedan stopped in road and that three men wearing black clothing and black masks got out. The charging documents say the men began firing in the direction of where Ferrell and the woman were later found.
Police said the court papers they recovered cartridge casings from three different firearms, including a rifle. Police said they found the Kia a few hours after the shooting, abandoned less than a mile away. Inside the vehicle, police said they found three cartridge casings consistent with casings found at the shooting scene.
Detectives examined Waters's Instagram account and said in court papers he regularly communicated with other suspected gang members during what the charging documents describe as a "violent feud" with the rival gang that has led to several previous shootings. Police said they also found a video on Waters's phone taken from inside what appears to be a Kia Optima shortly after the shootings. The court documents say that in the video he was wearing black jeans and a black hooded sweatshirt, consistent with one of the gunmen.
Authorities also assert in the charging documents that Waters tried to sell a firearm for $1,000 after the shooting, pitching it as having a switch that allows shooting in fully automatic mode, allowing rapid fire.
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What to expect with snow, wind as cold front hits D.C. Thursday morning
A cold front sweeping through the D.C. area is forecast to bring gusty winds, falling temperatures and maybe a burst of snow, though accumulation isn't expected inside the Beltway.
By Jason Samenow | 2024-12-05

Capital Weather Gang forecast of snow potential Thursday. Amounts will be considerably greater in the mountain of West Virginia and western Maryland above 2,000 feet. 


The D.C. area will awaken to some wild weather Thursday as a strong cold front sweeps through. It could bring a quick burst of snow or rain, a surge of winds and then falling temperatures.
Snow accumulation is not expected inside the Beltway or to the south and east. But a quick dusting is possible in the hillier areas to the north and west, especially in northern Montgomery County, western Howard County, western Loudoun County, and to the north and west.
The high terrain of eastern West Virginia and western Maryland (mainly above 2,500 feet) is under a blizzard warning for 4 to 8 inches of snow and wind gusts up to 55 mph between 9 p.m. Wednesday and 3 p.m. Thursday.
"Whiteout conditions are expected and will make travel treacherous and potentially life-threatening," the National Weather Service warns. "Travel could be very difficult to impossible."
Areas farther east that escape the snow will not avoid the gusty winds and falling temperatures Thursday. A wind advisory is in effect for much of the D.C. region from 9 a.m. to 6 p.m. Thursday for sustained winds of 20 to 25 mph and gusts up to 50 mph.
Here's how we see conditions playing out Thursday in the metro region.

What the radar is forecast to look like at 7 a.m. Thursday. (WeatherBell)


As the front arrives before dawn Thursday, a narrow band of snow will sweep into the area from the west. Because temperatures will be in the mid-30s to near 40 in the immediate area, some areas -- particularly along and east of Interstate 95 -- could see rain or a rain-snow mix.
The precipitation should first reach Interstate 81 around 5 a.m. and arrive along the I-95 corridor around 6 or 7 a.m. It should then cross the Chesapeake Bay by 10 a.m. or so.
The precipitation could fall heavily for a brief time but should move in and out of most locations in about an hour. Most snow, where it falls, will melt on contact. In the colder spots well north and west of the Beltway, especially at elevations over 500 feet, temperatures could dip into the low 30s, allowing for a quick, light accumulation -- probably a coating or so.
Where snow falls, it could briefly reduce visibility, but most roads outside the mountains should be wet or, at most, a little slushy rather than icy.

Wind gusts at 1 p.m. Thursday, as predicted by the National Weather Service. (WeatherBell)


Away from the mountains, the wind should ramp up mainly after the precipitation exits. The highest gusts, potentially over 40 mph, are probable between midmorning and midafternoon.
"Gusty winds will blow around unsecured objects," the Weather Service warns. "Tree limbs could be blown down and a few power outages may result."
Winds will tend be the strongest in the high terrain and near the Bay, where some gusts will be near 50 mph. They will make the chilly air spilling into the region feel even colder.

Wind chills  as of 2 a.m. Friday, as predicted by the National Weather Service. (WeatherBell)


Before the front comes in early Thursday, temperatures will hold steady for much of Wednesday night, in the mid-30s to near 40.
Once the front passes, temperatures will remain steady or slowly fall during the day Thursday, despite clearing skies and sunshine. For much of the midmorning-to-midafternoon period, temperatures will hover in the low to mid-30s. Factoring in the wind, it will feel like the 20s.
By sunset Thursday, temperatures will fall to freezing in much of region. Thursday night will be particularly cold, with lows in the 20s and wind chills in the teens -- the lowest of the season so far.
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Analysis of new Va. school ratings shows racial, economic disparities
Projections that estimate how Virginia schools might fare under the state's new accountability model show disparities in school performance, a Post analysis finds.
By Karina Elwood | 2024-12-05

(iStock) 


Projections of how Virginia schools might fare under the state's new accountability model show disparities among racial, economic and regional lines, according to a Washington Post analysis of the data.
Virginia Gov. Glenn Youngkin (R) last month celebrated a website he said would give "transparent access to preliminary data on school performance." It shows about 35 percent of schools would be rated in the bottom two tiers of ranking: Off Track and Needs Intensive Support.
The Post's analysis of the data found disparities in the demographics of schools projected to be in the highest and lowest tiers. Overall, the student population in schools projected to be labeled as Distinguished -- the highest rating -- were 56 percent White and 17 percent Asian.
Meanwhile, nearly 60 percent of students enrolled in schools projected to be in the bottom two tiers were Black or Hispanic, the analysis shows, despite the two groups making up only about 41 percent of students enrolled in rated schools.
The disparities seen in the projected ratings are similar to gaps in student performance seen across racial, economic or other lines.
Schools are set to receive their first rating under the new system next fall, and the state will use the metric help determine which campuses receive additional support. Proponents of the new system believe it will give educators, parents and stakeholders a more comprehensive look at how a school performs, and help drive more resources to the ones that need it the most.
Critics worry the new system doesn't capture the full scope of school achievement and could drive teacher talent away from schools with poorer ratings. They have also raised questions about the rollout of the effort -- including how projections of school ratings have changed at least twice in recent months, and why state officials had denied requests from groups for more data on the new system.
"I think that we still have huge transparency issues," Anne Holton, a state board of education member and critic of the system, said at a Monday meeting. "I do think it's a huge advance that you've given the divisions the tools to make these calculations now, but without explaining what's going on in that black box that made things change so drastically from before."
The state says the new numbers are the result of updated modeling and more robust datasets, and that the older projections were based on partial information from prior school years that officials warned was incomplete.
"You asked us to work on a system that creates transparency and identifies need, identifies where that is," State Superintendent Lisa Coons said to the board. "That was the goal of releasing the hub, of releasing the data."
The state board of education, which save for Holton is composed almost entirely of Youngkin appointees, began outlining the new rating system last fall. Under the plan, schools will earn accreditation based on whether they meet basic requirements such as staffing ratios and building codes.
Schools will also be given an accountability score that considers metrics including student performance, chronic absenteeism and advanced coursework.
Previous measures of student performance have also shown some disparities along racial and socioeconomic lines. The Post's analysis of state data found that about 55 of the state's Black students and 51 percent of Hispanic students would be enrolled in schools projected to be rated as "Off Track" or "Needs Intensive Support."
Meanwhile, about 20 percent of the state's White students would be enrolled in a "Distinguished" school, compared with 9 percent of Hispanic students and 6 percent of Black students.
Students identified by the state as economically disadvantaged would make up 60 percent of "Needs Intensive Support" schools, versus 23 percent of the highest-rated schools, the analysis found. About 43 percent of students in analyzed schools were deemed economically disadvantaged.
Students who are learning English would make up only about 6 percent of the student bodies at "Distinguished" schools compared with making up 16 percent of both "Off Track" and "Needs Intensive Improvement" schools. About 11 percent of students in the Virginia schools analyzed are English learners.
Schools in Northern Virginia are projected to have the most "Distinguished" schools, with 23 percent of campuses in the region falling into the category. Fairfax County, the state's largest school district, is projected to have nearly 75 percent of schools rated as "On Track" or "Distinguished."
The second-best performing region is Southwest Virginia, where more than 80 percent of schools are "Distinguished" or "On Track." More than 87 percent of students in that region are White, and it has the second-highest percentage of socioeconomically disadvantaged students.
Todd Reid, spokesman for the Virginia Department of Education, said in an interview that the department has not done an analysis of schools to see the demographic or regional breakdown of projected school performance. He noted that the new system makes disparities clear and can help the state target resources.
Youngkin and state leaders celebrated the launch of the "Road to Readiness" website as "commitment to high expectations, transparency, and prioritizing resources to those students and schools most in need." While the latest data gives greater insight to the new system, some say the administration has delayed responding requests for other details of the plan.
Chad Stewart, policy analyst with the Virginia Education Association, says he's submitted multiple requests for data since July. At the time, the state had shared a topline projection with the state board of education that showed more than 60 percent of schools falling into the "Off Track" or "Needs Intensive Support" categories.
When Stewart requested a detailed breakdown of those figures, he says state officials told him that the data could not be shared publicly because it came from a contractor. The education department said it told him they did not have the contractor's modeling to share at the time. Stewart made another request in August and says he received data that had been anonymized to remove school names.
Stewart received the full data with school names on Nov. 8, after Youngkin's news conference. Two days earlier, education department officials told superintendents and districts from around the state that it was required to release the data after VEA's records request, but planned to first announce the figures at a news conference, according to six people familiar with the discussion, including two who attended the meeting.

Virginia Gov. Glenn Youngkin visits a classroom at Colonial Forge High School in Stafford on Sept. 1, 2022. (Craig Hudson for The Washington Post)


Since taking office, Youngkin has pushed the state to overhaul how it measures schools performance, noting in part that nearly 90 percent of Virginia schools received full accreditation in 2022 despite large dips in student achievement during the pandemic.
The state board of education began developing the new framework last year, with members and stakeholders disagreeing on many of the details on how exactly schools should be measured -- like whether the system should use labels for schools or how much to weigh a student's growth in a subject versus its mastery.
In August, officials suggested that more schools than the initial 60 percent projection could be ranked in the bottom two categories once performance data was adjusted for federal indicators.
Two months later, at an education summit in October, the education department shared data with lawmakers that showed only about 38 percent of schools were projected to be labeled as "Off Track" or "Needs Intensive Support."
Weeks later, those numbers changed again. At Youngkin's news conference celebrating the "Road to Readiness" site, the state said new figures show about 35 percent of schools would be projected in the two lower categories.
Reid, the education department spokesman, said in an email that projections made before October were based on data from the 2022-2023 school year and did not include complete data for the "readiness component" of the new model. That includes metrics like how many students take military assessments, enroll in college courses or CTE classes.
Reid said he did not know how much of that data was included in the preliminary modeling.
"The School Performance and Support Framework and its Resource Hub are likely the most transparent accountability system and set of support resources in the nation," Reid said. "Rather than firewalling off the data and making it available to only a select few administrators in a school division, all the Framework performance data for every school in the state is available to anyone with a connection to the internet."
To some, the changes in projections added to their worries about the new rankings.
Outside of FOIA requests, stakeholder groups like the Virginia Parent Teacher Association had also asked for more details at state education meetings for months before the final passage of the framework.
Jenna Alexander, president of the Virginia PTA, said she doesn't understand how the state could be labeling the new system as transparent when the projections shared with parents and the public had changed with little explanation.
The new system has also garnered criticism from school leaders and board members who worry about the implementation of a system that they have called "rushed."
Eight school board chairs from across Northern Virginia districts recently urged the state to delay implementing the system for one year, citing concerns about unfinalized details and what they called unrealistic expectations for schools. If a delay occurs, schools would not be rated until at least fall 2026 -- after Youngkin has left office.
On Monday, state board of education member Andy Rotherham called the new accountability ratings a more honest system that will show that a lot of schools are under-serving students -- and an opportunity to use that data to improve outcomes for kids in those schools.
"We go around on this again and again. And with respect, I get why the divisions want to delay. If I was some of those divisions, I would want to delay, too," Rotherham said. "Because disaggregated accountability reveals some uncomfortable things about some of the stories we've been telling."
This article has been updated with additional comment from the Virginia Department of Education.
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The Lakers face an uncomfortable reality: LeBron James needs to do less
The NBA's glamour team has lost six of eight and been 'embarrassed' by its recent play. It has to take a different approach with its 39-year-old superstar.
By Ben Golliver | 2024-12-05

LeBron James, Anthony Davis and the Los Angeles Lakers have lost six of their past eight games, including blowout defeats against the Minnesota Timberwolves and Miami Heat this week. (Brad Rempel/Imagn Images)


MIAMI -- There wasn't much time for nostalgia during LeBron James's latest trip to South Beach: Who can relish past glories when the present is consumed by a growing pile of red flags?
James and the Los Angeles Lakers flat out quit in a 134-93 loss to the Miami Heat on Wednesday, which marked a new low point in this young season. But this 41-point shellacking was hardly an outlier: The Lakers have lost six of eight, including a 29-point loss to the Minnesota Timberwolves in their previous game Monday. While James unveiled some of his old tricks and scored 29 points for an appreciative Miami crowd, the Lakers fell behind by double digits within five minutes and were run off the court from there.
"We had horrible communication, and [the Heat] made us pay," James said. "It sucks, for sure, to get your a-- whooped like that twice in a row. ... We've got to figure it out. It's definitely embarrassing."
Lakers Coach JJ Redick questioned his team's togetherness and lamented its struggles to execute "base-level game plan stuff" on both ends of the floor. "The right professionalism" was missing, he added, warning that groups that are "not performing well" can "splinter."
"I'm embarrassed. We're all embarrassed," Redick said. "There has to be some ownership on the court. I'll take all the ownership in the world. This is my team. I'll lead it. But I can't physically get us organized. I can't physically be into the basketball [defensively]. I can't physically talk and call out coverages."
Truly fixing the Lakers will require something more fundamental: a deconstruction of the team's overdependence on James in pursuit of a healthier and more balanced team concept.
While that's no easy task, a careful review of James's play this season makes it clear his burden is too heavy. The 39-year-old forward has averaged 22.3 points, 9.0 assists and 7.9 rebounds -- a stat line matched only by reigning NBA MVP Nikola Jokic of the Denver Nuggets -- but his age and fatigue have emerged as significant limiting factors.

Lakers Coach JJ Redick questioned his team's togetherness after a blowout loss to the Heat on Wednesday. (Marta Lavandier/AP)


James doesn't live at the rim or the free throw line like he did during his prime. Dunks account for a career-low 5.5 percent of his field goal attempts, and his 4.5 free throw attempts per game also represent a career low. Many of his easiest points have dried up.
During his Lakers tenure, James has successfully offset his losses in athleticism by cultivating a reliable three-point shot. That weapon has been shakier this season: He had missed 19 consecutive three-pointers entering Wednesday and proceeded to miss his 20th in a row before finally connecting from outside against the Heat. Without an off-the-dribble three-pointer to buoy his offense, James must work harder to score and settle for lower value shots.
Ball control has been another bugaboo: James's turnover percentage is the highest of his career, and his ability to time and locate high degree-of-difficulty passes is not what it was even last season. Turnovers come with the territory for high-usage players, but James has had more trouble making up for them because he is scoring less efficiently. His true shooting percentage -- which is weighted to account for the varying efficiency of twos, threes and free throws -- has matched its lowest point since his first Cleveland Cavaliers tenure, and his Player Efficiency Rating is the lowest he has posted since his rookie year.
Rather than performing like Jokic, Giannis Antetokounmpo or Shai Gilgeous-Alexander, James's combination of usage and shooting efficiency has been in the same ballpark as James Harden and Franz Wagner. Those are good players, just not A-list offensive engines or MVP candidates.
Offensive issues aside, the biggest trouble spot has been James's lack of defensive intensity and focus. To conserve the energy needed to run Los Angeles's offense, James often doesn't rotate properly, close out to opposing shooters or hustle back in transition. The Lakers, ranked 27th in defensive efficiency despite the presence of Anthony Davis, also spare James the toughest defensive matchups and switch more than they should to lighten his load.
James hasn't been able to make the defense-for-offense exchange pay off like he has in the past: His minus-6.0 rating by plus-minus is easily the worst of his career, and it's the worst mark among the current Lakers. Put simply, Los Angeles has been handily outscored with James on the court -- an unthinkable development for two decades straight before this season.
"We'll watch [the film], for sure, and just see when you're individually f---ing up and you're trying to rely on everybody else to cover for you," James said after the loss to the Heat. "It starts with individuals first. It's great to see it on film and address it right then and there. All of us need to take accountability."
Of course, James is living the same story as Michael Jordan, Kobe Bryant and countless other superstars who showed sharp decline in their later years. The four-time MVP has done a better job than anyone in league history at delaying the inevitable. Remember, his former "Heatles" co-stars Dwyane Wade and Chris Bosh have already had their jerseys retired and been inducted into the Hall of Fame. Wade, who entered the league with James as part of the historic 2003 draft class, even has his own statue in Miami.
There is an obvious prescription for what has ailed James: Some combination of fewer games, fewer minutes per game and fewer offensive responsibilities would help him maximize his impact and maintain high energy while allowing his teammates to feel more empowered.
James said before the season he wanted to play all 82 games, and Redick conceded this week that he didn't "know if that's in the best interest of him and us." Give credit to James for his noble goal, but it's been a self-defeating pursuit in recent weeks.
Meanwhile, James continues to average nearly 35 minutes per game. By comparison, the Golden State Warriors have limited 36-year-old guard Stephen Curry to just 30.2 minutes per game, and San Antonio Spurs legend Tim Duncan averaged fewer than 30 minutes per game in each of his final three seasons.
Moving James off the ball more often would help reprioritize Davis, who has been struggling in recent weeks, and it could help improve the ball movement and offensive flow. Ideally, a more egalitarian approach on offense would help inspire better effort from the supporting cast on the defensive end, too. The Lakers stand and watch to a painful degree.
Redick is in a truly unenviable position for a rookie coach: Asking James to take nights off, rest more often in games and cede some control within the offense is tough sell after tough sell after tough sell. Still, he has to try.
James went out of his way Wednesday to say he "agrees 100 percent, 1,000 percent" with Redick's concerns about the state of the Lakers. When the pair met Wednesday morning, Redick said he asked James to "uplift his teammates" because "a lot of us are going through it right now."
Leaving it there won't cut it if a deep playoff run remains the goal. In fact, the Lakers should work to reimagine James's role before they weigh roster moves at the trade deadline. Why invest future draft picks in win-now players if the current winning formula is broken?
A proper course correction will hinge on two developments: Redick must push James harder for the good of the team, and James must be honest with himself about the changing nature of his game.

With his 40th birthday looming later this month, Lakers star LeBron James has struggled to score at his usual volume and efficiency in his 22nd NBA season. (Carmen Mandato/Getty Images)
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Maryland opens Big Ten play with a statement in a rout of Ohio State
These Terrapins are in a hurry to turn the page from the sub-.500 team of last season, and they got things rolling with a 24-point rout to start conference play.
By Gene Wang | 2024-12-05

Derik Queen, Maryland's standout freshman center, dunks for two of his 17 points against Ohio State. (Graeme Sloan/For the Washington Post)


The Maryland men's basketball team commenced its Big Ten schedule with a masterful performance Wednesday night, storming to a massive first-half lead against stunned Ohio State and facing limited resistance thereafter in an 83-59 victory at Xfinity Center.
Point guard Ja'Kobi Gillespie led five players in double figures with 23 points on 7-for-11 shooting, helping the Terrapins (8-1) collect their fifth straight win. The junior transfer from Belmont went 4 for 8 on three-point tries and 5 for 5 at the line with four assists to fuel Maryland's first Quadrant 1 triumph this season.
Freshman center Derik Queen added 17 points and 11 rebounds for his third double-double in a game the Terps never trailed. Maryland shot 46.8 percent from the field and forced 17 turnovers to secure its largest margin of victory over a Big Ten opponent in College Park since December 2016.
The win extended the promise that the Terrapins have the components to stage a dramatic about-face from last season, when they finished 16-17. The dreary 2023-24 campaign prompted a roster overhaul that had the team 17th in the NCAA's NET rankings entering Wednesday.
"Just come out and make a statement," said Maryland junior reserve forward Tafara Gapare, a 6-foot-9 transfer from Georgia Tech who finished with 12 points on 5-for-7 shooting. "Telling people who we are and what we're doing this season."
Forward Devin Royal had a team-high 18 points for the Buckeyes (5-3), who lost their second in a row. They were 11th in the NET coming into the game but had no answer for the Terps' balanced attack nor the defensive pressure that has made the going treacherous for virtually every Maryland opponent.
Guard John Mobley Jr. was the only other Buckeyes player to reach double figures with 15 points.
The Terps held Ohio State to 4-for-19 shooting (21.1 percent) from behind the arc, including 0 for 7 in the first half. The Buckeyes entered the game leading the Big Ten in three-point field goal shooting percentage (44.8) and were coming off an 11-for-20 performance against Pittsburgh.
"Ja'Kobi really set the tone," Terps Coach Kevin Willard said. Julian Reese "got off to a good start. We hit a couple shots. We made a quick adjustment in our press at the under-16 timeout [in the first half] that I think helped us. It kind of threw them off a little bit. It's the fun thing about this team. They're smart. We can make a quick little adjustment, and they can do it."
Maryland went in front by as much as 63-23 with 15:28 to play in the second half. The slimmest margin the rest of the way was 22. The result marked a measure of revenge for the Terps, who lost last season at Columbus in double-overtime after leading for most of the game.
The triumph in the rematch was all but secure by halftime after Maryland forged a 50-17 lead. It forced a dozen turnovers in the first half and used swarming defense to gain an 18-0 advantage in points off turnovers. The Terps held Ohio State without a field goal for the final four-plus minutes of the first half.
The annual white-out game got off to a crowd-pleasing start behind a three-point barrage, including a pair from Gillespie, over the first several minutes. The Terps made their first three in a row to underscore an area of considerable growth from last season, when they ranked 350th nationally in three-point field goal percentage.
In last season's Big Ten opener -- a 65-53 road loss to Indiana -- Maryland made just 2 of 16 from behind the arc. No such issues surfaced this time, allowing the Terps to overwhelm Ohio State in virtually every facet during the first half.
An 11-0 burst set the stage for a result that looked more like the beatings the Terps had put on such low majors as Canisius, Bucknell and Alcorn State. Gapare drew the loudest applause with a one-handed dunk along the baseline before swishing a three-pointer on the way to a 25-8 lead at the 10-minute mark.
"For me, it's just giving him enough time to make a difference on the court," Willard said. "He's just getting used to playing defense. Once he kind of gets what we're doing defensively, he's going to get better and better. He's going to see more time. He's coming from a totally different defensive scheme than what we play."
Queen took over in the closing stages of the half, getting to the free throw line six times and sinking five. He also made a jumper that featured a jab step to get multiple defenders in the air and a turnaround step-back to gain even more space.
Also contributing to the first-half highlight reel was Gillespie, who sent Ohio State defender Evan Mahaffey collapsing onto the court with a dribble fake before the Terps guard posed after making a three-pointer. Gillespie also drew the primary defensive assignment on Ohio State leading scorer Bruce Thornton, who was averaging 16.4 points through the first seven games. Thornton finished with nine against the Terps.
"I feel like we were just pressuring a lot on defense, and that helped us score in our offense," Gillespie said. "We had great tempo, so we were scoring and playing great defense."

Maryland's Selton Miguel drives for two of his 10 points in the Terrapins' rout of Ohio State. (Graeme Sloan/For the Washington Post)
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Commanders quarterly report: Four big questions at the bye
After a three-game losing skid, a blowout win has the Commanders 8-5 heading into their bye and the final stretch of the regular season.
By Sam Fortier | 2024-12-05

Mike Sainristil (0) and the Commanders went sprinting into their bye week, ending their third quarter-ish. (Steve Ruark/AP) 


The third quarter-ish of the Washington Commanders' season will probably be remembered for the three-game losing streak, which ended with Sunday's win over the Tennessee Titans. If you had told Washington fans in August that real adversity wouldn't hit until the third quarter-ish of the season, they probably would have been stoked, but in the moment, the losses hurt more because of how well the team had been playing.
(And before any smart alecks race to the comment section: We know a 17-game season can't be neatly divided into quarters; if the NFL adds an 18th game, we can move to a six-game system.)
Anyway, in the third quarter-ish, the Commanders completed a sweep of a division rival (the New York Giants), hit that three-game skid (against the Pittsburgh Steelers, Philadelphia Eagles and Dallas Cowboys) and got back on track with a blowout (over Tennessee).
Now, Washington is 8-5 with a solid foothold on the NFC's No. 7 seed. Our projections give the team an 84 percent chance to make the playoffs.
"[I'm] pumped to give the team a break; as a young team, the needle was near empty," Coach Dan Quinn said Monday at the start of the bye week, adding, "Sometimes the mental fatigue can be as big as the physical, and [the bye will help] really clear the tables for what's ahead."
Here's a look at the Commanders after 13 games:

Jayden Daniels threw three touchdown passes against the Tennessee Titans. (Steve Ruark/AP)


Let's get through the obvious: After playing like a rookie during the three-game slide, Jayden Daniels looked like himself with a career-high three touchdown passes against Tennessee. He has some huge games on the horizon, including his return to Louisiana to face the New Orleans Saints and a second matchup against Philadelphia's stout defense. The most important thing is that he stays healthy.
Now, let's talk about C.J. Stroud. Before the season, Daniels recorded the Houston Texans quarterback's historic rookie numbers in his phone: 4,108 passing yards, 23 touchdowns, five interceptions.
"It's just a competitive thing," he said about Stroud, with whom he competed while growing up in Southern California.
In 13 games, Daniels's stat line is slightly off pace: 2,819 passing yards, 15 touchdowns and six interceptions. (Daniels also has 108 rushing attempts for 590 yards and six touchdowns; Stroud had 39 rushes for 167 yards and three scores.)
While it seems unlikely Daniels will match the statistical passing prowess of Stroud as a rookie, it's a lofty bar he could chase over the final four weeks.
Terry McLaurin: We are finally seeing what's possible for the sixth-year wide receiver with a solid and steady quarterback. McLaurin has 61 catches for 896 yards and nine touchdowns, a single-season high. He's third in the NFL in receiving yards -- behind only the Cincinnati Bengals' Ja'Marr Chase and the Minnesota Vikings' Justin Jefferson -- despite ranking 25th in targets. He's on pace to approach his season bests in catches (87 in 2020) and yards (1,191, 2022).

Jeremy Chinn has 86 tackles for the Commanders. (Steve Ruark/AP) 


Jeremy Chinn: The 26-year-old safety's gamble is paying off. He said he gave up more money as a free agent because he wanted to play in Quinn's aggressive, versatile scheme, and he has blossomed into one of the team's best defenders while making game-changing plays. He has an interception, a forced fumble and two fumble recoveries to go with 86 tackles (three for loss).
"It's probably the last three or four weeks where he started to really come out vocally and say, 'Hey, this is my secondary, and you guys have to follow me,'" defensive coordinator Joe Whitt Jr. said before Week 10.
Tress Way: While other players are deserving here -- especially corner Mike Sainristil and linebackers Bobby Wagner and Frankie Luvu -- let's highlight the beloved punter. The longest-tenured Commander was rarely called upon until the third quarter-ish, when he punted 20 times in five games. Against Tennessee, he hit a career milestone, passing Mike Bragg (35,746) for the most punting yards in franchise history (35,759).
Benjamin St-Juste: The 27-year-old impending free agent had one of his worst moments as a pro against Pittsburgh when he allowed wide receiver Mike Williams to run right by him for the game-winning touchdown. Since, the team has rotated him with journeyman Michael Davis.
When the Commanders traded for star corner Marshon Lattimore, they planned to use Lattimore and St-Juste outside and shift Sainristil back inside, where they believe he fits best long term. But now it seems likelier the team will leave Sainristil outside, keep Noah Igbinoghene inside and mix and match corner units based on opponent.
Rookie offensive skill players: Neither second-round tight end Ben Sinnott nor third-round wide receiver Luke McCaffrey has solidified a major offensive role. In the third quarter-ish, McCaffrey's highest percentage of snaps in a single game was 41 and Sinnott's was 39. McCaffrey also had a tough drop against Pittsburgh.
The slow development of the rookies isn't a huge concern yet -- the offense is doing just fine -- but the Commanders probably would have liked to have gotten more out of them thus far.
Kickers: Austin Seibert solved one of the team's greatest problems for most of the first half of the season. Through eight games, he was 25 for 27 on field goals and a perfect 22 for 22 on extra points. But then he suffered a hip injury, and he and replacement Zane Gonzalez began to struggle. Since Week 10, they combined to hit just 5 of 8 field goal attempts and 10 of 12 extra points -- including Seibert's brutal miss that could have tied the score after McLaurin's long touchdown against Dallas.
The team signed Gonzalez to the active roster, suggesting he's the long-term solution while Seibert is on injured reserve, but the Commanders could also work out kickers during the bye.
Chris Rodriguez Jr.: The 2023 sixth-round running back out of Kentucky is making the most of every opportunity. He started the third quarter-ish by stepping in for the injured Brian Robinson Jr. and running 11 times for 52 yards against the Giants. He ended it by stepping in for the injured Austin Ekeler and running 13 times for 94 yards and a touchdown against the Titans. He has impressed with his vision, physicality and reliability.
Rodriguez, 24, still has a tenuous hold on his roster spot and probably doesn't figure prominently into the team's long-term plans. But he is turning heads.
"There's a lot of trust that's built between him, his teammates, the staff," Quinn said. "When he's called upon, he's really ready to deliver."
Can the Commanders finish strong? Washington has occasionally encountered disasters down the stretch. Look at Coach Ron Rivera's tenure or the end of Robert Griffin III's rookie year, when his injury in a playoff loss derailed the franchise. The Commanders have an opportunity to boost their fans' hopes by not only making the playoffs but by finishing strong, especially against elite competition.
How will Lattimore help the defense? The star corner hasn't played because of a hamstring injury since the team traded for him Nov. 5. He's expected to return against New Orleans, against his former team, after the bye. When he's on the field, he could change the entire defense.
Who will stick around from this bridge roster? Washington has nearly 30 impending free agents, including seven starters and a dozen key role players, such as Wagner, St-Juste, backup quarterback Marcus Mariota, Chinn, Igbinoghene, tight ends Zach Ertz and John Bates, wide receivers Noah Brown and Dyami Brown, edge rushers Dante Fowler Jr. and Clelin Ferrell and offensive tackle Cornelius Lucas. The last quarter-ish of the season will be their closing arguments for new contracts, here or elsewhere.
Will the RFK Stadium site bill pass? The legislation that would put D.C. on the table as a potential site for the Commanders' next stadium is effectively at the goal line with time running out. Senate Majority Leader Charles E. Schumer (D-New York) has told the parties they must hammer out an agreement with Maryland -- and Maryland has several demands.
The playoffs: If "quarter-ish" wasn't silly enough, the Commanders might head to a "fifth quarter-ish" in the postseason. But the Tampa Bay Buccaneers, Arizona Cardinals and Los Angeles Rams are all 6-6, 11/2 games behind Washington. The Atlanta Falcons lead the NFC South and are also 6-6, so if the Falcons and Buccaneers both get hot, they could push the Commanders for the NFC's final playoff spot.
Washington, Atlanta, Arizona and Tampa Bay each have among the league's easiest remaining schedules, according to Inpredictable, a betting-market analysis site.
For now at least, the odds are Washington will secure the seventh seed and take a trip to Philadelphia or Detroit for the first round of the playoffs.
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Why is it so hard for people in sports to say 'I'm sorry'?
The art of the apology apparently hasn't reached the world of sports. Just look at Azeez Al-Shaair and Ryan Day.
By Candace Buckner | 2024-12-05

Ryan Day and Azeez Al-Shaair both had trouble saying two crucial words. (Michael Reaves/Getty Images and Phelan M. Ebenhack/AP) 


Now that Houston Texans linebacker Azeez Al-Shaair has extra time on his hands, he could spend it learning how to apologize.
Only because Al-Shaair, who was suspended three games by the NFL, has some regrets. No one publicly demanded Al-Shaair release that long statement following his egregious hit on Jacksonville Jaguars quarterback Trevor Lawrence, but he did so anyway. He clearly wanted to express remorse. However, Al-Shaair, like so many before him, has discovered the difficulty of the most impossible ask in sports: Taking your "L."
The nature of sports compels athletes and coaches to treat anyone in different uniforms as a mortal enemy, the antagonist trying to take what's theirs. The other who must be stopped. So in turn, it goes against their essence as competitors to humbly seek forgiveness for acts committed during or after battle. This could explain why Ohio State football coach Ryan Day didn't seem all that disturbed by the ugly brawl Saturday that marred "The Game": He was too busy blaming rival Michigan for starting it. And if competitors consumed by winning place more emphasis on their deeds, rather than their words, that might explain why Charlotte Hornets star LaMelo Ball couldn't offer a real apology for the casual homophobia he uttered during a live postgame interview last month.
Al-Shaair couldn't just apologize, either. After pummeling and concussing Lawrence, who had given himself up by sliding to avoid a hit, Al-Shaair had to explain and justify himself. So he typed a missive on his phone's notes app so long that he needed two screenshots to share it on social media. Al-Shaair defended his character as a multitasking football player, who will hit you as hard as he can and then pray for your recovery. He also extended understanding to the Jaguars players who protected their teammate in the resulting scrum, but sprinkled in animosity toward the reporters who vilified him and the fans who noticed his Arabic name and therefore coated their outrage in racism. In all, Al-Shaair expressed himself in 259 words. Just seven were dedicated to apologizing to Lawrence.
"To Trevor I genuinely apologize to you ..." Al-Shaair wrote, followed by the most ambiguous reason imaginable: " ... for what ended up happening."
At least Al-Shaair attempted to mitigate some damage, although he had to have known that his statement would reach the same ravenous trolls who'd earlier attacked his race and religion. And at least Al-Shaair's note wasn't typed in the same Comic Sans font that Argentine soccer player Enzo Fernandez used to apologize for broadcasting his teammates singing racially offensive lyrics after a Copa America game this summer. And thank goodness, Al-Shaair didn't go with a sorry if you were offended, Trevor.
Day, the 45-year-old coach, couldn't get that far. He saw no point in expressing remorse for his players' roles in the fight that ended with team personnel and even bystanders feeling the sting of police pepper spray.
After then-No. 2 Ohio State's loss to unranked Michigan, Day took responsibility for the loss and admitted that his team "panicked" coming out of a timeout, which led to a penalty for having 12 men on the field. Although Day owned what happened during the game, he punted the culpability for the postgame fight that eventually cost his university $100,000. (The Big Ten fined Michigan the same amount.)
"I don't know all the details of it, but I know that [Michigan] guys are looking to put a flag on our field and our guys weren't going to let that happen," Day said Saturday when asked for his comments on the brawl. "So, I'll find out exactly what happened, but you know, this is our field. Certainly we're embarrassed with the fact that we lost the game but you know there's some prideful guys on this team that just weren't going to let that happen."
Ball, too, received a hefty $100,000 fine by his league for using a homophobic (and sophomoric) phrase while being interviewed after a Hornets win. Charles Lee, the Hornets' coach, claimed that Ball was "very apologetic" for his words. However, speaking for himself, Ball shared empty platitudes without showing true contrition.
"I really didn't mean anything [by it] and don't want to offend anybody," Ball said. "I've got love for everybody, and I don't discriminate."
It's referred to as "the art of apology" for a reason. Probably because people are so clumsy in executing a sincere apology that it can seem as strenuous as replicating the Sistine Chapel in crayon. But it should be rather simple. When someone messes up, either in the heat of the moment by popping off when a pause would be wiser, or with premeditated ill intent, they can go a long way toward mending their damage by saying a variation of just two words:
I'm sorry.
My bad.
Forgive me.
It's that easy. Or should be. As children, we learn to force those words through gritted teeth. Eventually we no longer need the threat of a timeout as motivation, because we're grown-ups. Still, in the world of sports, the ability to ask forgiveness remains stunted. Those two little words prove even to be too powerful for some coaches and athletes, who can show their might on the field but struggle with humility.
The racist bile hurled Al-Shaair's way should be condemned. And yet, in his statement, he devoted more space to defending his honor and his reputation than focusing on what should have been the letter's original intent. The art of saying I'm sorry, and not the charade of canned contrition.
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Ravens suspend Diontae Johnson, saying he refused to play vs. Eagles
The Ravens, who have a bye this week, announced Johnson's one-game suspension for conduct detrimental to the team in a statement Wednesday.
By Mark Maske | 2024-12-05

Ravens wide receiver Diontae Johnson has one catch for six yards in four games since being traded from the Carolina Panthers in late October. (Nick Wass/AP)


The Baltimore Ravens on Wednesday suspended wide receiver Diontae Johnson one game for conduct detrimental to the team, saying that Johnson refused to enter Sunday's game against the Philadelphia Eagles in Baltimore.
The suspension will be in effect for the team's game Dec. 15 against the New York Giants in East Rutherford, New Jersey, Ravens General Manager Eric DeCosta said in a statement. The team has a bye this week.
"We have made the difficult decision to suspend Diontae Johnson for our upcoming game against the New York Giants for conduct detrimental to the team," DeCosta said in the statement. "Diontae's suspension stems from refusing to enter our game against the Philadelphia Eagles. We will have no further comments on this matter going forward."
Johnson was on the active game-day roster Sunday for the Ravens' 24-19 loss to the Eagles but did not play. Coach John Harbaugh declined to address the matter following the game.
"I'm not really ready to comment on that right now," Harbaugh said during his postgame news conference at M&T Bank Stadium. "I will be. Just don't have enough information right now to talk about that."
Harbaugh again refused to discuss the details of the episode during a news conference Monday at the team's training facility.
"At this time, I'm going to have to wait, just to clarify it," Harbaugh said then. "There's some moving parts there that we're going to have to figure out and explore and just see where we're at. I know that's not the answer you want. But it's the best I can do, in fairness to everybody right now."
Harbaugh was noncommittal Monday when he was asked whether he expected Johnson to remain with the team beyond its bye week, saying: "I think, like I said, we just work it out and see where we're at over the next few days and this week."
Johnson was not available to comment Wednesday. He has mostly been a nonfactor in the Ravens' offense since they acquired him Oct. 29 in a trade with the Carolina Panthers, a week ahead of the NFL trade deadline. The Ravens dealt a fifth-round draft choice to the Panthers for Johnson and a sixth-round pick. The Panthers reportedly agreed to pay some of Johnson's salary over the remainder of the season, leaving the Ravens to pay Johnson about $625,000.
Johnson has been targeted only five times and has one catch for six yards in four games with the Ravens. He had 30 catches for 357 yards and three touchdowns in seven games with the Panthers earlier this season.
He previously spent five seasons with the Pittsburgh Steelers. Johnson was a Pro Bowl selection during a 2021 season in which he had 107 catches for 1,161 yards and eight touchdowns. He is eligible for free agency in the upcoming offseason.
The collective bargaining agreement between the NFL and the NFL Players Association allows a team to suspend a player for up to four weeks without pay for conduct detrimental to the club. The Ravens did not specify the financial terms of Johnson's suspension. The CBA generally requires teams to follow a process of "progressive discipline" for players but says that requirement "shall not apply... to any fine or suspension without pay for conduct detrimental to the Club."
The Ravens (8-5) are in second place in the AFC North and trail the division-leading Steelers by 11/2 games. They currently hold the No. 6 playoff spot in the AFC.
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The Caps' offensive turnaround could be one for the history books
A year ago, the Caps couldn't score. Now, they lead the NHL in goals. What happened?
By Barry Svrluga | 2024-12-05

Defenseman Jakob Chychrun has helped rejuvenate the Washington Capitals' offense. (Geoff Burke/Imagn Images)


On the morning of the Washington Capitals' matchup Tuesday with the San Jose Sharks, I approached defenseman Jakob Chychrun in the locker room at the team's Arlington training facility and presented a rather silly notion: This team, on which you are a newcomer, had to squeeze every last drop from the fruit to score even two or three goals in a game a year ago. What's it like to show up at the rink basically knowing you're going to throw in four or more?
"I don't think we really have that mindset," Chychrun said rather quickly. "We want to be able to win any type of hockey game, whether it's 6-5 or 2-1 or whatever the case may be."
Hours later, the Caps went out and suffered a disheartening 2-1 overtime loss at home to San Jose.
Chalk one up to the new guy.
In my defense, the Capitals' offense -- the explosive element that has defined Washington's unexpected blitz through the first quarter-plus of the season -- had produced, in the previous eight games, 5, 5, 6, 1, 2, 4, 5, 5 and 6 goals. The low points in the middle were the first two games after captain Alex Ovechkin, the NHL's leading goal scorer at the time, went out with a broken bone in his leg.
So what we have here is an absolute transformation from a team that could scarcely pay cold hard cash for a goal, to one that -- on most nights -- is flinging them in from all angles. The Capitals woke up Thursday tied with New Jersey for the most points in the Eastern Conference, even though the Devils had played three more games. The primary reason: an offense that leads the NHL in goals per game.
How the heck did that happen?
"It's personnel, yes," said second-year coach Spencer Carbery, and we'll get to the particulars. "It's confidence. Because when you get on a run and pucks are going in and our [league-high] shooting percentage and all that -- that plays a factor. And we have multiple guys that feel really good and confident when they get the puck on their stick."
To that point: Through 25 games, eight Capitals have at least 15 points. Only Winnipeg, with 10, has more. The goals are coming, and they're coming from everywhere.
"Goals are spread out like crazy," said winger Tom Wilson, who has nine himself, putting him on pace for what would be a career-high 29 or 30. "It's hard for one individual to be really good every single night for 82 games. You need different waves of production. And right now, it's coming that way."
The overhaul is jaw-dropping. A year ago, the Capitals ranked 28th in a 32-team league with just 2.63 goals per game. Even after an evening of frustration Tuesday, they lead the league at 4.08 goals per game -- not only more than a quarter goal better than next-best Tampa Bay (3.74), but a staggering 1.45-goal improvement from a season ago.
If they maintained that level, according to NHL research, they would have the biggest year-over-year scoring jump since the 1970-71 Boston Bruins (3.64 to 5.12, a 1.48-goal increase). More than that: Through the first 25 games, these Caps are outscoring last year's Caps by 1.6 goals per game -- the biggest increase through that portion of the season since the 1981-82 Edmonton Oilers.
More fun with numbers! The Caps scored their 100th goal of the season in a Saturday win at New Jersey, their 24th game. Last season, they scored their 100th goal in a 5-2 win over St. Louis in January, their 43rd game. The Caps have scored at least five goals 12 times this season. They reached that total 10 times all of last season.
The new personnel provided by the front office of Brian MacLellan and Chris Patrick is helping enormously. Chychrun is a beast who can snipe (and who should be tied up long-term, like, yesterday); he's tied for the NHL lead for goals among defensemen with eight. Forward Andrew Mangiapane fits his spot perfectly. Pierre-Luc Dubois is a legit second-line center from whom more offense will come.
More than that, the growth of young holdovers Connor McMichael (14 goals and 24 points) and Aliaksei Protas (eight goals and 21 points), along with the consistent borderline-elite efforts of top-line center Dylan Strome (tied for fourth in the NHL with 26 assists), have helped the Caps ride through the emotional and tactical letdown of losing Ovechkin for at least a month.
So, Spencer, put aside the underperformance against the Sharks. The stew is cooking, right?

Tom Wilson (center) is one of eight Capitals with at least 15 points. (Nick Wass/AP)


"We spent a lot of time making some adjustments in some of our tactical stuff offensively," Carbery said, "and then some of the habits that go along with that, and trying to hammer right from Day One."
The message: Doesn't matter who you are or how you go about it. Get to the net. That's not just at playoff time. That's on opening night, and 81 nights after that.
"From the first day, we were on it and practiced it and talked about it and reinforced it and showed when we did it well and showed when we didn't do it well," Carbery said.
The result: Carbery said the stats show the Caps lead the league in goals within 10 feet of the net. The NHL's EDGE analytics show that 45 of the Caps' 102 goals have come from the "high-danger" area closest to the net, a figure that puts them in the 90th percentile of the league.
"That's a huge part of why we've been successful this year offensively is guys are getting to the interior of the rink and finding ways to score in tight," Carbery said.
Because of that commitment, the Capitals can acknowledge their league-high shooting percentage of 14.1 -- a number that could indicate there's luck involved in all this production -- and believe that there's some real horsepower under the hood.
"We want to ride the hot streak," Carbery said. "As long as you're shooting hot, keep rolling the dice. You're the hot roller. Let's keep going.
"So we're not going to try to slow that down. But what we have done is we're always paying attention to our process and the underlying numbers of: Are we creating enough?"
Through 30 percent of the season, the answer is a resounding yes. These Capitals are scoring at a historically improved rate. That has helped them win more games. But let's be honest: It has made them actively more watchable, which makes for a fun winter ahead.
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In an NIL-era oddity, a quarterback was promised nothing but earned everything
Tulane's Darian Mensah had $0 in NIL deals when he came to school, but he won the starting job and has led the Green Wave to the AAC championship game.
By Jesse Dougherty | 2024-12-05

Tulane quarterback Darian Mensah beat out two more established players for the starting job and has led the Green Wave to the American Athletic Conference championship game Friday against Army. (Mike Buscher/AP)


Back in August, chewing on the decision that would define his first year in charge, Tulane football coach Jon Sumrall needed one of two things from his offensive staff: Confirmation of what his eyes and gut had been telling him for weeks. Or some indication that, while working under the Louisiana sun, he had gone completely nuts.
So Sumrall asked every offensive coach which quarterback had played the best in preseason camp. One by one, they each said Darian Mensah, the redshirt freshman who had yet to take a college snap. That was Sumrall's choice, too. Mensah had done everything and more to earn the job. But all summer, at least to those outside the Green Wave's building, the quarterback competition was supposed to be between Ty Thompson and Kai Horton. Thompson, a former five-star recruit, had transferred in from Oregon, signing a significant name, image and likeness (NIL) deal with Tulane's booster group. Horton, last season's backup, had started three games and held his own.
But then there was Mensah, who had zero NIL deals -- amounting to $0 in earnings or commitment -- and initially chose the Green Wave over offers from Idaho State and Lindenwood. If Sumrall picked him, he would buck at least one modern trend in major college sports, ignoring money and reputations to make the right football choice.
(Narrator, speaking from a future in which Mensah has thrown 20 touchdown passes for a 9-3 team: That's exactly what Sumrall did.)
"I was like, 'All right, we should start him, then,'" Sumrall said, recalling that meeting with his offensive staff. "If we don't have the courage to start the guy who is playing the best, then we're not very good at our jobs. But I still think a lot of people at the time thought we were crazy."
Before falling to Memphis last week in its regular season finale, Tulane had an outside shot at the Group of Five conferences' automatic bid to the College Football Playoff. Now, with losses to Memphis, Kansas State and Oklahoma, the Green Wave will face No. 24 Army in the American Athletic Conference championship game Friday, then play in a bowl game for the third straight year.
The football is good in uptown New Orleans. And Mensah, a 20-year-old from San Luis Obispo, California, could certainly help Tulane stay in the CFP mix next season. Keeping him won't be easy, though, given the immense value of high-level quarterbacks. On top of his 20 passing touchdowns, he has thrown for 2,514 yards with only five interceptions and run for another score. If he was a secret a few months ago, that's all the way out.
So here comes a second modern trend, of bigger, richer schools poaching players just like Mensah from programs just like Tulane. With the transfer portal opening Monday, it's the time of year when donor money rules. Last month, tech billionaire Larry Ellison helped flip the nation's top-rated high school quarterback from LSU to Michigan. Sure, that's an extreme example of the haves playing a different financial game than the have-nots. And, yes, the NCAA is trying like mad to curb the influence and spending of deep-pocketed boosters -- all while the IRS could crack down on the nonprofit booster groups that pay de facto salaries to athletes.
But as it stands, the Green Wave's reality is that it can't spend with most power-conference teams. When Sumrall named Mensah the starter in August, Tulane's nonprofit, booster-funded NIL collective -- Fear The Wave -- did give Mensah a modest deal for the season. Michael Arata, one of the collective's leaders, said it didn't feel right to not pay the new face of the program. (The collective could have technically waited, seeing as it hadn't signed a contract with Mensah for 2024.) Throughout the year, the collective has sprinkled more on the deal, according to Arata, who didn't reveal the value but said "it has grown as Darian has grown."
Mensah didn't have an NIL agent until October, when he signed with Young Money APAA Sports. In recent weeks, both he and his agent, Noah Reisenfeld, said the best-case scenario is Mensah remains with Tulane. But it would take a sizable deal, one that would make him the highest-paid player in program history and still probably fall short of competing offers. The collective is rallying donor support. Mensah will have options, including to test the portal waters and return if that makes the most sense for him. And to add another layer, Sumrall has been connected to high-profile job openings, something Tulane's athletic director addressed in an X post to fans Wednesday. These are the problems bred by success.
"I 100 percent want to be here," Mensah said in mid-November. "My offensive coordinator [Joe Craddock], that's my guy. What we've done and the connection we've built is almost unbreakable. No, it is unbreakable. ... And this staff, the way they are, Coach Sumrall especially -- if you can play, you're going to play. That goes for all positions. And so that's huge when you're recruiting kids who aren't highly rated but have a chip on their shoulder. This is the place to be because you can come and earn it, just like I did."

Mensah has guided Tulane to a 9-3 record and a spot in Friday's American Athletic Conference championship game. (Greg Fiume/Getty Images)


When Mensah committed to Tulane out of high school, football and school were the only considerations. The Green Wave offered a full scholarship and cost of attendance money. NIL cash was not discussed. Wes Fritz, son of Willie Fritz, Tulane's former head coach, was then the program's director of personnel. Looking beyond their region for a quarterback, Fritz plucked Mensah off a list and liked his highlight reel. But after watching it once, he focused solely on full game tape, which really piqued his interest.
Fritz sent Mensah a Twitter message, saying he wanted to send coaches out to California's central coast for a visit. At that point, no other schools had offered, let alone any programs in Mensah's home state.
"And I had never heard of Tulane," Mensah said. "My first thought was: 'Cool. Now where is that?'"
"And on our end, people were like: 'He's from where again? What?'" Fritz recalled. "It took a lot of introduction for me to sell the idea."
As a freshman last year, playing for Willie Fritz, Mensah impressed as the scout-team quarterback. Then Fritz left for Houston, and Tulane hired the 42-year-old Sumrall. Right away, Sumrall watched Mensah closely, feeling he could grow into a game-breaking player. He also dropped some hints along the way.
Arata, the collective leader, has a 13-year-old son who wants to be a quarterback. So last winter, before spring practices began, he asked Sumrall whom he should ask to coach up his boy: Thompson, the Oregon transfer, or Horton, the returning junior?
"'You know what, Michael?'" Arata remembered Sumrall saying. "'If it were my son, I'd really think about Darian Mensah.'"
"'Mensah? Really?'" Arata responded. And he wouldn't be the last to react that way, especially after Mensah went and won the job.
"People are always saying that," Mensah said, smiling and shaking his head a little. "They haven't heard of me, they haven't heard of where I'm from, whatever it is. But I think it's working out now."

Mensah has thrown for 2,514 yards and 20 touchdowns as a redshirt freshman. (Greg Fiume/Getty Images)
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When you promise old-fashioned hate, don't be surprised when you get it
For as long as colleges have had rivals, hatred has been manufactured for those down the road. When that hate begets violence, players usually take the blame.
By Kevin Blackistone | 2024-12-04

Michigan and Ohio State were each fined $100,000 by the Big Ten after a fight broke out on the field after Saturday's game in Columbus. (Adam Cairns/USA TODAY Sports via Reuters Con)


It was 13 years ago this month when Cincinnati and Xavier leveled suspensions against four basketball players each after a fight ended their annual intracity rivalry. A county prosecutor threatened to file criminal charges. It was ugly. Then-Xavier athletic director Mike Bobinski offered a sobering observation: We were all to blame.
"This nonsense has to stop," Bobinski pleaded after the game in 2011 descended into fisticuffs on national TV. "It's at every level, from our local media, to our fans, to us, to everybody."
Bobinski's comprehensive criticism of extracurricular confrontations in college sports took on new resonance Saturday in the aftermath of similar scenes at college football games. After Michigan upset Ohio State on the Buckeyes' home turf, a Wolverines player attempted to plant a Michigan flag at midfield, which incensed enough Buckeyes that, within a minute or two, a brawl broke out that ended with police pepper-spraying both sides. After North Carolina State topped North Carolina in Chapel Hill, a few Wolfpack players tried to plant their flag on the field, too, which started a shoving match before punches were thrown. The Alabama-Auburn game wasn't even over when two opposing players tangled at a play's end, which was enough to spark a skirmish between the teams that led to the throwing of hands.

Tensions boiled over in Columbus Ohio after the 7-5 Michigan Wolverines upset their long-time rivals, the 10-2 Ohio State Buckeyes.


The Big Ten fined its flagship schools, Michigan and Ohio State, $100,000 each for violating the league's sportsmanship policy.
But most everyone who pointed a finger, such as ESPN's main college football voice, Kirk Herbstreit, seemed to do so only at the players.
"Any conference commissioner who had a team or teams involved in the postgame fights owes it to his conference and THE SPORT of CFB to study the film very closely and sit anyone who was involved in being an aggressor to help escalate the situation," Herbstreit posted on X. "Sit those involved for their next game. Whether it's a bowl game or playoff game. These dudes need consequences -- for their own good!"
What that has meant in the past is a demonization of the athletes at best, the criminalization of them at worst. Teenagers and early 20-somethings turned momentarily into pugilists only to attract the ire of commentators and others who demand they be the ones, the only ones, disciplined for such abhorrent behavior.
The Hamilton County prosecutor in Ohio decided against charging the Cincinnati-Xavier players with crimes for turning into combatants. But two years ago, after Michigan and Michigan State players got into a fight with helmets swinging and cleats kicking in the Michigan Stadium tunnel after their Battle for the Paul Bunyan Trophy, seven Michigan State players were charged with crimes, including one player who was pinned with a felony.
The Big Ten tagged a $100,000 fine on Michigan State for its players' actions. But it only reprimanded Michigan for not protecting teams entering and departing the field, which a cynic might say was stagecraft for the histrionics that broke out, highlighted the heat of the rivalry and made for TV clips and conversation around the country centered mostly on the athletes -- and not the adults in charge.
All of which brings me back to Bobinski, now Purdue's athletic director, who suggested while at Xavier that a round-up-the-perpetrators response as echoed by Herbstreit comes from a myopic view of college sports, particularly when it concerns the contact sport of basketball and collision sport of football. It ignores the sporting biosphere they live in, one fed by ceaseless promotions of us vs. them that gin up games into near apocalyptic events.
The Michigan-Ohio State rivalry, played since the late 19th century, is called The Game. Nothing else matters, of course. Georgia outlasted Georgia Tech in eight overtimes Friday in a rivalry called Clean, Old-Fashioned Hate. That is not to be confused with 100 Miles of Hate, which happens when Middle Tennessee and Western Kentucky are on the same field.
Bedlam is Oklahoma vs. Oklahoma State. Pittsburgh-West Virginia is known as the Backyard Brawl.
There are a bevy of Battles, such as of the Brazos, or for the Cannon, the Iron Skillet, the Old Brass Spittoon, the Old Mountain Jug, the Golden Boot, the Golden Horseshoe.
There's the War on I-4 between South Florida and Central Florida. The Border War between Kansas and Missouri. The Holy War between BYU and Utah.
And against it all is some expectation, it appears, that the actors playing it out before us should do so while keeping in mind that all the bellowing surrounding them is just hype. Nothing more. It's just the manufactured theatrics leading to the real thing.
For a moment, some heeded Bobinski's appeal. The Cincinnati-Xavier basketball game that pitted the two schools a few miles apart within the city of Cincinnati changed its name to the Crosstown Classic. It had all but forever been called the Crosstown Shootout, a name that, in hindsight, seemed to suggest, if not inspire, what a spectator should expect from the intracity rivalry, exactly what unfolded in Xavier's home arena that early December weekend in 2011. But it reverted to the Shootout after only a few years.
The Oregon-Oregon State football game that has been played since 1894 was named the Civil War for 91 years until 2020 when, after the uprisings following the police killing of George Floyd and at the urging of former Oregon quarterback Dennis Dixon, things changed.
"We must all recognize the power of words and the symbolism associated with the Civil War," Oregon Athletic Director Rob Mullens said in a statement in 2020. "This mutual decision is in the best interests of both schools ... We look forward to our continued and fierce instate rivalry with Oregon State in all sports."
Oregon beat Oregon State, 49-14, this season. Without incident.
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NFL playoff scenarios for Week 14: Lions can sew up postseason berth
Detroit will clinch a playoff berth with a win or tie against the Packers on Thursday night, though there are other routes.
By Matt Bonesteel | 2024-12-05

The NFL playoff picture if the season ended now, entering Week 14. (Washington Post) 


We're at the point in the NFL regular season where teams can start clinching playoff berths. Likewise, the less-successful teams are starting to get weeded out, and four teams already are starting to think about next season.
Here are the various playoff and elimination scenarios entering the Week 14 games.
Detroit Lions (11-1)
The Lions will clinch a playoff berth most easily with a win or tie against the Green Bay Packers on Thursday night.  They also could clinch a playoff berth with a loss, if any of the following combinations occur:
There are a few other combinations of results that will result in Detroit clinching with a loss, though they would appear to be extremely remote.
Philadelphia Eagles (10-2)
The Eagles will clinch a playoff berth with a win over the Carolina Panthers plus one of the following combinations:
There also are a few scenarios in which the Eagles will clinch with a tie.
Minnesota Vikings (10-2)
The Vikings will clinch a playoff berth with a win over the Atlanta Falcons plus one of the following results/combinations:
Minnesota can also clinch a playoff berth with a tie, though that brings a sizable number of other results into play.
Kansas City Chiefs (11-1)
The Chiefs already have clinched a playoff berth. They will clinch the AFC West title with a win over the Los Angeles Chargers.
Carolina Panthers (3-9)
The Panthers will be eliminated from playoff contention with a loss to the Eagles plus a Falcons win.
Cleveland Browns (3-9)
The Browns will be eliminated from playoff contention with a loss or tie against the Pittsburgh Steelers.
New York Jets (3-9)
The Jets will be eliminated from playoff contention with a loss or tie against the Miami Dolphins.
Tennessee Titans (3-9)
The Titans will be eliminated from playoff contention with a loss or tie against the Jacksonville Jaguars.
1. Detroit Lions (11-1, NFC North Division leader)
2. Philadelphia Eagles (10-2, NFC East Division leader)
3. Seattle Seahawks (7-5, NFC West Division leader)
4. Atlanta Falcons (6-6, hold NFC South tiebreaker over Buccaneers because of 2-0 season sweep)
5. Minnesota Vikings (10-2)
6. Green Bay Packers (9-3)
7. Washington Commanders (8-5)
Still in contention: Tampa Bay Buccaneers (6-6), Arizona Cardinals (6-6), Los Angeles Rams (6-6), San Francisco 49ers (5-7), Dallas Cowboys (5-7), New Orleans Saints (4-8), Chicago Bears (4-8), Carolina Panthers (3-9).
Eliminated: New York Giants (2-10).
x-1. Kansas City Chiefs (11-1, AFC West Division leader)
xy- 2. Buffalo Bills (10-2, AFC East Division winner)
3. Pittsburgh Steelers (9-3, AFC North Division leader)
4. Houston Texans (8-5, AFC South Division leader)
5. Los Angeles Chargers (8-4)
6. Baltimore Ravens (8-5, hold tiebreaker over Broncos because of head-to-head win on Nov. 3)
7. Denver Broncos (8-5)
Still in contention: Indianapolis Colts (6-7), Miami Dolphins (5-7), Cincinnati Bengals (4-8), Cleveland Browns (3-9), New York Jets (3-9), Tennessee Titans (3-9).
Eliminated: New England Patriots (3-10), Las Vegas Raiders (2-10), Jacksonville Jaguars (2-10).
x-clinched playoff berth
y-clinched division title
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College football best bets: Big Ten championship game screams under 
Oregon and Penn State have two strong defenses and two offenses that aren't all that explosive.
By Matt Bonesteel | 2024-12-05

Puddles says to trust the headline of this story. (Tom Hauck/Getty Images)


The wild ride continued for this column in the final week of the regular season, with my picks going 3-1 to give me an even-stephen 28-28 record. With conference championship games, bowl season and the expanded College Football Playoff, there's still plenty of opportunity to push into overall profitability for the season.
This column will give out four college football picks per week: the game of the week, a favorite, an underdog and a wild card, which can be anything (another favorite or underdog in a game that might be flying under the radar or a total, for instance). Hopefully we'll all be in good shape by the time the clock hits zero at the national championship game in Atlanta on Jan. 20.
All times Eastern.
Big Ten championship game
No. 1 Oregon vs. No. 3 Penn State in Indianapolis
Saturday, 8 p.m., CBS
The pick: under 50.5 (FanDuel)
Both the Ducks and Nittany Lions feature strong defenses and offenses that are lacking in explosiveness. Oregon enters with the nation's eighth-ranked defense in terms of SP+, a measure of efficiency, and in the seven games Penn State has played against teams with top-50 SP+ defenses this season, the under went 5-2, with those five hits staying under by an average of 13.1 points. The Nittany Lions also rank 85th nationally in overall explosiveness. Penn State ranks third in SP+ defense, and while Oregon games went 3-3 over/under in games featuring opponents with top-50 SP+ defenses, the Ducks tend to nibble their way down the field: Quarterback Dillon Gabriel's 6.9-yard average depth of target puts him 93rd among qualifying Football Bowl Subdivision quarterbacks, and only 15.1 percent of Oregon's passes went for at least 20 yards, which ranks 86th. There's also the fact that both of these teams probably will qualify for the College Football Playoff, which means both coaches may play things even more conservatively than they already do. I can see this one being a low-scoring affair.
SEC championship game
No. 2 Texas vs. No. 5 Georgia in Atlanta
Saturday, 4 p.m., ABC
The pick: Texas -2.5 (DraftKings or FanDuel)
The Bulldogs jumped all over the Longhorns in a 30-15 road win Oct. 19, but let's look a little deeper into the box score. Georgia benefited from four first-half drives that started in Texas territory, the result of two fumbles, an interception and a punt from the 1-yard line that was returned to the Texas 28. The Bulldogs scored on all four of those short-field possessions even though they could muster only 3.8 yards per play on them. For the game, Georgia averaged only four yards per play, their second-worst output of the season. Texas's defense intercepted Bulldogs quarterback Carson Beck three times, but the Longhorns were only able to convert those turnovers into seven points. Texas's pass defense has been elite all season, ranking first in both yards allowed per game (143.7) and yards allowed per attempt (5.1) and second in both interceptions (18) and expected points allowed per dropback. If the Longhorns' offense can clean things up, I think they can win by at least a field goal against a team that allowed 21 points to Massachusetts (owner of one of the country's worst offenses) and barely escaped with an eight-overtime win over Georgia Tech in recent weeks.
Conference USA championship game
Western Kentucky at Jacksonville State
Friday, 7 p.m., CBS Sports Network
The pick: Western Kentucky +3.5 (DraftKings)
These two teams just played Saturday, with Western Kentucky pulling off a 19-17 win on a 50-yard field goal with three seconds remaining. I'm not going to take too much from that result, because the Hilltoppers (playing at home) needed the win to get into the Conference USA title game while Jacksonville State already had secured its spot and home-field advantage. Instead, my handicap will center on the status of Jacksonville State quarterback Tyler Huff, who suffered an ankle injury in the third quarter and didn't return. Jacksonville State Coach Rich Rodriguez told reporters Tuesday that Huff will be limited in practice all week and will be a game-time decision for Friday's contest. Huff ranks 21st nationally in rushing yards per game (98) and has scored 13 rushing touchdowns, and his absence (or any injury limitations) would be critical for a team that runs the ball 66.3 percent of the time, the most of any team that isn't a service academy. Yes, the Gamecocks still will have running back Tre Stewart, whose 116.9 rushing yards per game rank ninth nationally, but the Hilltoppers were able to focus their energies on stopping him after Huff left Saturday's game, and Stewart managed only 18 yards on seven carries without his starting quarterback in the game. Considering that Huff will be either absent or banged-up on a short week of practice, I like the Hilltoppers to keep things within a field goal.
American Athletic Conference championship game
Tulane at No. 24 Army
Friday, 8 p.m., ABC
The pick: under 45.5 (DraftKings)
The clock will move in this one, because Army leads the nation in rushing play percentage (85.63 percent) and Tulane ranks eighth (63.36 percent). There's also the fact that Green Wave Coach Jon Sumrall has roots on the defensive side of the ball and seemingly has figured out how to shut down the option. Here are the scores of the three games in which Sumrall has coached against service-academy teams at Tulane and, before that, Troy:
Nov. 12, 2022: Troy 10, Army 9
Oct. 14, 2023: Troy 19, Army 0
Nov. 16, 2024: Tulane 35, Navy 0
In that game a few weeks ago, Navy finished with just 100 rushing yards and averaged only 2.9 yards per carry, well below its season averages. In last year's Troy-Army game, the Black Knights averaged 3.4 yards per carry, their second-worst output of the season. This season, Sumrall's Tulane defense ranks No. 26 in rushing success rate allowed, and points could be at a premium here.
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Azeez Al-Shaair's suspension upheld; Jaguars place Trevor Lawrence on IR
Al-Shaair's three-game suspension was upheld by an appeals officer, while Lawrence's season probably is done.
By Mark Maske | 2024-12-05

Texans linebacker Azeez Al-Shaair hits Jaguars quarterback Trevor Lawrence during Sunday's game in Jacksonville, Fla. (Nathan Ray Seebeck/Imagn Images)


The three-game suspension imposed by the NFL on Houston Texans linebacker Azeez Al-Shaair was upheld on appeal Wednesday. Al-Shaair was suspended after being ejected from Sunday's game against the Jacksonville Jaguars for an illegal hit on quarterback Trevor Lawrence, who suffered a concussion on the play.
The ruling on Al-Shaair's appeal came as the Jaguars placed Lawrence on the injured reserve list Wednesday, probably ending his season.
The decision to uphold the suspension was made by Ramon Foster, one of the appeals officers for on-field disciplinary measures jointly appointed by the NFL and the NFL Players Association. Foster's ruling was confirmed Wednesday evening by the league through a spokesman.
Al-Shaair will miss the Texans' games at home against the Miami Dolphins on Dec. 15, at the Kansas City Chiefs on Dec. 21 and home against the Baltimore Ravens on Christmas Day. He is eligible to return for their regular season finale Jan. 5 at Tennessee. The Texans, who are on their bye week, lead the AFC South with a record of 8-5.
"If you want me to be your villain, I[']ll be your villain! See you soon," Al-Shaair wrote Wednesday in all capital letters on social media.
The suspension is without pay and will cost Al-Shaair, who had been fined by the league for two other plays earlier in the season, $250,000 in lost salary. The hit on Lawrence, which came as the quarterback was sliding at the end of a run during the Texans' 23-20 triumph on Sunday, prompted an on-field skirmish between Jaguars and Texans players.
Al-Shaair issued a public apology Monday to Lawrence. The league announced the suspension Tuesday, citing Al-Shaair's repeated violations, his hit on Lawrence and his actions during the ensuing scuffle.
Texans Coach DeMeco Ryans and General Manager Nick Caserio expressed their public support for Al-Shaair. Ryans said the Jaguars overreacted to the hit. Caserio said Al-Shaair's suspension was inconsistent with penalties given to players on other teams for on-field infractions.
Lawrence was taken from the field Sunday in a cart. He wrote on social media that night that he was home and feeling better. His placement on IR means that he must miss at least four games. The 2-10 Jaguars have only five games remaining in their season, making it unlikely that Lawrence will play again this season.
He was making his return Sunday after missing two games because of an injury to his nonthrowing left shoulder. Lawrence has played in 10 games this season after signing a five-year, $275 million contract extension with the Jaguars in June.
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The NBA Cup knockout round is set, and the league's stars will be there
Stephen Curry, Giannis Antetokounmpo, Shai Gilgeous-Alexander and Luka Doncic are among those who reached the quarterfinals of the NBA's second annual in-season tournament.
By Ben Golliver | 2024-12-05

After coming up big in do-or-die games at the Paris Olympics, Stephen Curry will lead the Golden State Warriors into the knockout stage of the NBA Cup. (Terrance Williams/AP)


Stephen Curry, Giannis Antetokounmpo, Shai Gilgeous-Alexander and Luka Doncic will be among the stars competing to hoist the NBA Cup after leading their respective teams to the in-season tournament's knockout round in its second annual installment.
Following the end of the Cup's opening round Tuesday, the Milwaukee Bucks, New York Knicks, Atlanta Hawks and Orlando Magic advanced from the Eastern Conference, while the Oklahoma City Thunder, Houston Rockets, Golden State Warriors and Dallas Mavericks qualified from the Western Conference.
The eight remaining contenders will play quarterfinal games next week for a chance to advance to Las Vegas for the Dec. 14 semifinals and the Dec. 17 championship game. The Bucks will host the Magic at 7 p.m., and the Thunder will host the Mavericks at 9:30 p.m. on Dec. 10. The Knicks will host the Hawks at 7 p.m., and the Rockets will host the Warriors at 9:30 p.m. on Dec. 11.
In a sign of the new tournament's unpredictability, only two of the eight quarterfinalists -- the Bucks and Knicks -- also reached that stage in last year's inaugural event. LeBron James and the Los Angeles Lakers were unable to defend their 2023 NBA Cup title with a 2-2 record in this year's group stage, and the Indiana Pacers, last year's runners-up, crashed out early with an 0-4 record this time around.
The NBA conceived its Cup-style tournament in 2023 as a way to generate early-season interest by adding a tentpole event before its annual Christmas showcase and All-Star Weekend in February. To build awareness and create buzz, the NBA has played Cup games on bold painted courts and split each conference's 15 teams into three groups of five teams for round-robin play.
During the Cup's first edition, James won tournament MVP honors by leading the Lakers past the Pacers in the championship game, which averaged more than 4.5 million television viewers.
Here's a preview of this year's eight Cup contenders, who will be vying for the $500,000 bonuses that go to each player on the championship team.

Giannis Antetokounmpo and the Milwaukee Bucks are back in the knockout stage after losing in the semifinals of the inaugural NBA Cup last year. (Gregory Shamus/Getty Images)


Bucks (No. 1 seed): Despite an unsightly 2-8 start to the regular season, Milwaukee has won nine of its past 10 games and managed to compile a 4-0 record in the Cup's group stage. The experienced Bucks have regained their footing during a soft patch of their schedule, and Antetokounmpo no longer looks like a one-man army thanks to improved play from Damian Lillard. Milwaukee is seeking to avenge a semifinal loss to Indiana in last year's Cup that spoiled a potential showdown between Antetokounmpo and James.
Magic (No. 4 seed): Despite forward Paolo Banchero's ongoing injury absence and a one-sided loss to the Knicks on Tuesday, the Magic beat out the Boston Celtics and Detroit Pistons for the East's wild-card spot with a 3-1 record and a stellar plus-45 point differential in the group stage. Orlando has raced out of the gate thanks to a tenacious defense that ranks third leaguewide and a breakout campaign from forward Franz Wagner, who has a strong chance to earn his first all-star selection.
Knicks (No. 2 seed): Karl-Anthony Towns's offseason arrival has paid immediate dividends for the Knicks' scoring attack, which is the league's most efficient entering Wednesday. New York advanced to the quarterfinals with a blowout win over the Magic on Tuesday, its eighth win in its past 10 games. Jalen Brunson, Towns and company coasted to a 4-0 record through a soft Cup group that also included the Brooklyn Nets, Philadelphia 76ers and Charlotte Hornets, but their inconsistent interior defense will be tested if they advance to Las Vegas.
Hawks (No. 3 seed): Trae Young will lead the Hawks into Madison Square Garden for a rematch of a 2021 first-round playoff series. Both teams have seen considerable roster turnover since that heated affair, which saw Young score 36 points in a closeout Game 5 win in New York. Rising forward Jalen Johnson and defensive ace Dyson Daniels have emerged as key pieces for the new-look Hawks, who upset the East's two best teams -- the Celtics and Cleveland Cavaliers -- in the group stage.

Shai Gilgeous-Alexander and the Oklahoma City Thunder earned the top seed in the West. (Nate Billings/AP)


Thunder (No. 1 seed): Chet Holmgren's hip injury hasn't slowed down Oklahoma City, which sits atop the West regular season standings and earned the conference's No. 1 seed in the Cup by going 3-1 with a plus-45 point differential during group play. Gilgeous-Alexander is a serious threat to win his first MVP award: The 26-year-old guard leads a young and fearsome Thunder team that boasts the NBA's best defense and a layered offensive attack. Of course, Oklahoma City will be seeking a measure of revenge after being eliminated by Dallas in the second round of last season's playoffs.
Mavericks (No. 4 seed): The story usually starts with Doncic for the Mavericks, but the Slovenian guard has already missed six games because of knee and wrist injuries before returning to the court this week. Kyrie Irving has picked up the slack with a sizzling start, and the Mavericks rank in the top 10 in both offense and defense after their surprising run to last year's NBA Finals. Dallas's 3-1 record and plus-46 point differential in the opening round were good enough for it to claim the West's wild-card spot over the Phoenix Suns.
Rockets (No. 2 seed): After finishing 11th in the West last season, second-seeded Houston has emerged as the NBA's biggest early-season surprise. Rockets Coach Ime Udoka wins with a fast and physical defense that really turns the screws with second-unit standouts Amen Thompson and Tari Eason. Veteran guard Fred VanVleet and skilled center Alperen Sengun orchestrate a balanced offense that has seven players averaging double figures.
Warriors (No. 3 seed): While Curry was virtually unstoppable in the knockout stage in leading the U.S. men's basketball team to gold at the Paris Olympics, the Warriors haven't fared well in do-or-die games in recent years -- Golden State is 0-3 in the NBA's play-in tournament, which decides the final two playoff seeds in each conference. The Warriors, who moved on from Klay Thompson and Chris Paul over the summer after an embarrassing play-in loss to the Sacramento Kings, will hope for better luck in the Cup.
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D.C. United close to signing Brazilian winger Joao Peglow from Polish league
In his second season with Radomiak Radom, the 22-year-old Peglow has started 15 of 16 matches and scored once.
By Steven Goff | 2024-12-04

Joao Peglow would become the second young Brazilian attacker on D.C. United's roster, joining 22-year-old Gabriel Pirani. (Lukasz Laskowski/PressFocus) 


At the start of what is expected to be a busy winter, D.C. United is close to acquiring Brazilian Joao Peglow from the Polish first division, three people familiar with the talks said Wednesday.
United seems prepared to pay a transfer fee of more than $1 million for the 22-year-old left winger, who, in his second season with Radomiak Radom, has started 15 of 16 matches and scored once.
"It's not over the line but trending in the right direction," said one person, speaking on the condition of anonymity in order to discuss the matter publicly.
A graduate of Internacional's development program in Brazil, Peglow spent most of his career on loan to teams in Brazil, Ukraine and Portugal before signing a two-year contract with Radomiak in March.
He shined for the youth national team, scoring three goals for champion Brazil at the 2019 Under-17 World Cup.
One person close to the situation described Peglow as "creative" and "dangerous." United hopes he can both improve its attack in transition and increase the level of competition for playing time in the attack.
Per club policy about potential signings, United officials declined to comment. The news was previously reported by the Polish site Goal.pl.
Peglow would become the second young Brazilian attacker on United's roster, joining Gabriel Pirani, 22, who this season posted six goals and two assists in 33 matches (13 starts).
After falling short of the playoffs for the fifth consecutive year and cutting ties with many players, United must address several positions this offseason. While goalkeeping and central defense are primary aims, the team also needs to bolster the support system for MLS scoring champion Christian Benteke.
Other returning attackers include Mateusz Klich and Jared Stroud, who combined for 23 assists; Ted Ku-DiPietro, Dominique Badji and Jacob Murrell.
Benteke (23 goals) and Pirani were the only players to score more than three goals.
The first early signing was goalkeeper Jordan Farr, from the second-flight Tampa Bay Rowdies. United will need to sign at least two more keepers after releasing all four after the season, including starter Alex Bono. It is also poised to sign a starting center back to complement Lucas Bartlett.
Eighteen players are under contract, but forward Kristian Fletcher is on loan to Nottingham Forest until May -- the English club has the option to acquire him permanently -- and center back Matai Akinmboni might move to English club Bournemouth.
Akinmboni, 18, is eager to play abroad and Bournemouth has made several offers this year. The sides are engaged in transfer talks and seem to be moving closer to a deal, two people familiar with the negotiations said.
MLS free agency opens Dec. 12, followed by the re-entry drafts Dec. 13 and 19 and the college draft Dec. 20.
Training camp will open in mid-January, with the bulk expected to take place in Florida. The season will begin Feb. 22-23. MLS is planning to announce the schedule this month.
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With a strong 2024 season, Andry Lara is pitching with confidence again
This November, the Nationals showed their belief in Andry Lara by protecting him from the Rule 5 Draft and placing him on the 40-man roster.
By Andrew Golden | 2024-12-04

This year, Andry Lara led the Nationals' minor league system in WHIP and wins. (Jim Rassol/USA Today Sports) 


Andry Lara's confidence waned during his first three seasons in the Washington Nationals' minor league system. At times, he doubted himself and his ability. He worried about his numbers and his emotions snowballed. And -- in his words -- he forgot how fun baseball was supposed to be.
But Lara started to put the pieces together in what proved to be a pivotal 2024 season. The 21-year-old right-hander was promoted to Class AA Harrisburg after just six starts in high Class A Wilmington. The confidence that had faded in seasons prior returned with each successful outing. He started to enjoy himself again. And this November, the Nationals showed their belief in him by protecting him, along with outfielder Robert Hassell III, from the Rule 5 Draft and placing him on the 40-man roster.
"The past few years, I've been in a roller coaster," Lara said back in September, as his teammate at the time, Onix Vega, served as interpreter. "Now that I've been succeeding this year, that's why I got my confidence back."
This year, Lara led the Nationals' minor league system in WHIP (1.16) and wins (11). He reached a career-high in innings pitched (1342/3) and was third in the organization in strikeouts (132). He also logged a career low in ERA (3.34) and his second-lowest opponent batting average (.227).
"When you get drafted or you sign, you're a big fish in a small pond," said Harrisburg pitching coach Rigo Beltran. "You come to pro ball, everybody's really good. Your talent gets questioned at times. I think all of us as professionals hit that stage at some point or another."
Lara, a power-throwing arm out of Venezuela, headlined the Nationals' 2019 international class with a $1.25 million signing bonus. His strengths were attacking the strike zone and limiting walks. But his first two seasons were an adjustment period. And in 2023, Lara's velocity dipped as he grew accustomed to a full season's workload and dealt with some mechanical inefficiencies.
He arrived at 2024 spring training in much better shape, and was able to maintain his velocity deeper into outings and sustain it for most of the season. Even though it dipped in the final month, Beltran raved about how effective he was, even without his best stuff.
But early on, Lara was firing on all cylinders. He pitched to a 2.35 ERA and struck out 39 hitters in his first six starts for Wilmington. Eddie Longosz, the Nationals' farm director, watched Lara pitch seven innings in his final start for Wilmington. Shortly after the game, Sam Narron -- the team's minor league pitching coordinator -- called Longosz. The first words out of Narron's mouth were, "Are we moving him?" A few days later, Lara joined Harrisburg.

Andry Lara headlined the Nationals' 2019 international class with a $1.25 million signing bonus. (Amanda Bowen / Washington Nationals)


"I don't want to say he was bored, but he had shown like 'All right, I can dominate at this level,'" Longosz said. "It's one of those things where he'd done everything he needed to do to go up to AA."
Beltran, who was new to the organization in 2024, normally watches three starts in person before beginning to make tweaks with a pitcher he just started working with. He noticed Lara's inconsistent delivery. His direction to the plate varied and he didn't generate enough power from his back legs, resulting in noncompetitive misses outside of the strike zone.
But Lara's slider, his best pitch with gyro-type spin, also caught Beltran's eye. With Lara's uptick in velocity in 2024, Lara regained the shape on his slider from years prior. Lara could throw it to both righties and lefties for swings and misses. But what impressed Beltran most was how Lara manipulates his slider to throw it with different speeds and shapes if he wants.
"It's unique to him," Beltran said about his slider. "There's guys that can do it, but not everybody can do it. He's more of an outlier than he is a norm."
The Nationals encouraged Lara to use his slider more than he had before. In previous seasons, Lara had a tendency to throw fastballs too often to get himself out of trouble. And because he had strong command, he'd leave them in the zone. So Lara increased his slider and change-up usage. Back in September, Lara was so confident in his slider that he said he can throw it and get swings and misses even if a hitter knows it is coming.
There are still improvements to be made. Lara's strikeouts, walks and home runs per nine innings all increased when he jumped to Harrisburg -- though that's expected as the competition he faces gets better. He still has to work on fine tuning his mechanics to repeat his delivery. His change-up improved this year, but is still a work in progress.
But Lara took a major step forward. And the Nationals hope that his newfound confidence will allow him to take another step in 2025.
"It was hard," Lara said about his early career struggles. "I doubted myself sometimes. But now that I have my confidence back, I feel really good to keep going to work this offseason."
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Olympic dressage champion suspended after horse-whipping investigation
British equestrian Charlotte Dujardin will have her one-year suspension backdated to July, when she was provisionally suspended. 
By Glynn A. Hill | 2024-12-05

Charlotte Dujardin was suspended for a year after a video that emerged in July showed the six-time Olympic medalist whipping the legs of a horse more than 20 times. (David Goldman/AP)


Three-time Olympic gold medalist equestrian Charlotte Dujardin was suspended from all competition for one year Thursday by the International Federation for Equestrian Sports (FEI), following its investigation into a video that shows Dujardin repeatedly whipping the legs of a horse during a coaching session.
Dujardin was provisionally suspended by the FEI, the sport's international governing body, on July 23 and withdrew from the Paris Games when news of the video first emerged. It shows Dujardin conducting a lesson with a young rider mounted atop a horse. The British equestrian follows alongside, whipping the horse's legs more than 20 times in a minute.
The FEI's suspension Thursday backdates to July and includes a fine of about $11,300. The organization said Dujardin's behavior constituted horse abuse and "conduct that brings the FEI and/or equestrian sport ... into disrepute.
"Given the gravity of the offence and the relevant mitigating circumstances, including Dujardin's prior clean disciplinary record and her voluntary withdrawal from the Paris 2024 Olympic Games, the FEI proposed a one-year suspension and a 10,000 [Swiss Franc] fine."
Dujardin has won six Olympic medals in team and individual dressage across the London, Rio de Janeiro and Tokyo Games, including three gold, one silver and two bronze medals. In accepting the sanctions, she apologized on social media.
"I fully respect the verdict issued by the Federation for Equestrian Sports (FEI), released today," she wrote. "As the federation has recognised, my actions in the video do not reflect who I am and I can only apologise again. I understand the responsibility that comes with my position in the sport, and I will forever aim to do better."
Dutch attorney Stephan Wensing submitted the video of Dujardin to the FEI on behalf of an unnamed client. Following its decision Thursday, Wensing told the BBC his client was pleased with the investigation's outcome.
"My client is very happy that the FEI has taken this so seriously and this is a good message for the whole dressage world," Wensing said. "She is also happy that Charlotte Dujardin has taken this seriously, and has taken responsibility and accepted her punishment."
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Sports TV and radio listings for D.C. region
Channels and times for today's games.
By Washington Post staff | 2024-12-05
NBA
8:15 p.m. Green Bay at Detroit >>> Prime Video, WJFK (106.7 FM)
NBA
7 p.m. Dallas at Washington >>> Monumental Sports Network, WTEM (980 AM)
7 p.m. Denver at Cleveland >>> NBA TV
10 p.m. Houston at Golden State >>> NBA TV
MEN'S COLLEGE BASKETBALL
6:30 p.m. Purdue at Penn State >>> Fox Sports 1
WOMEN'S COLLEGE BASKETBALL
5 p.m. Kentucky at North Carolina >>> ESPN2
6 p.m. Auburn at Virginia >>> ACC Network
7 p.m. Texas at Notre Dame >>> ESPN
7 p.m. Mississippi at North Carolina State >>> ESPN2
7 p.m. Boston College at Arkansas >>> SEC Network
8 p.m. Florida at Clemson >>> ACC Network
9 p.m. Duke at South Carolina >>> ESPN
9 p.m. Alabama at California >>> ESPNU
9 p.m. Stanford at LSU >>> ESPN2
9 p.m. SMU at Missouri >>> SEC Network
AUTO RACING
4:30 a.m. (Friday) Formula One: Abu Dhabi Grand Prix, first practice >>> ESPN2
GOLF
5 a.m. DP World Tour: Nedbank Golf Challenge, first round >>> Golf Channel
1:30 p.m. PGA Tour: Hero World Challenge, first round >>> Golf Channel
4 a.m. (Friday) DP World Tour: Nedbank Golf Challenge, second round >>> Golf Channel
SOCCER
3:15 p.m. English Premier League: Tottenham at Bournemouth >>> USA Network
MEN'S COLLEGE HOCKEY
7:30 p.m. Penn State at Ohio State >>> Big Ten Network
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Five things: Things don't get easier for the Wizards, plus a few cheerier notes
Sights, stats and sounds from the past two weeks, including Jordan Poole's Michigan pride, the team's youth and Kyshawn George's shooting.
By Varun Shankar | 2024-12-05
The Washington Wizards' losing streak continues to grow.
The Wizards, who had a .500 record on Halloween, have since dropped 15 straight and face the unwelcome possibility of notching franchise-record 16-game losing streaks in consecutive seasons. Tuesday's loss to the Cleveland Cavaliers was among the most unsightly: Washington scored a season-low 87 points, lost by a season-high 31 points and had three players exit with injuries.
Things don't ease up. The Wizards are set to face five straight teams with winning records: Dallas on Thursday, Denver on Saturday, Memphis on Sunday, Cleveland on Dec. 13 and Boston on Dec. 15. The only consolation: Four of those matchups are at home.
On a cheerier note, this college football season turned out quite well for Jordan Poole. More on his reaction to "The Game," context on just how young these Wizards are and more in this edition of Five Things.
Stats are through Tuesday's games
The last Five Things came shortly after a Nov. 18 blowout loss to the New York Knicks that prompted Wizards Coach Brian Keefe to publicly question his team's lack of competitiveness, particularly on defense. The article closed with a simple question: How would Washington respond?
Even amid the losing streak, there are some indications that Keefe's message resonated.
From the beginning of the season through the Knicks loss, the Wizards were by far the worst defensive team in the league in opposing points per 100 possessions, per Cleaning the Glass.
Washington especially struggled to corral defensive rebounds. Opponents grabbed 31.1 percent of their misses against the Wizards, according to Cleaning the Glass, the third-worst mark in the league.
But since Nov. 19, Washington has jumped to a more palatable 21st in points per 100 possessions allowed and has the best defensive rebounding rate in the league.
Some of that can be attributed to the return of Malcolm Brogdon, who has long been among the better defensive rebounding guards in the league. But the improvements extend further down the roster: Alex Sarr, Kyshawn George and Corey Kispert have all increased the percentage of defensive rebounds they grab when on the court in the last two weeks.
According to Poole, who played two seasons at Michigan, there are two title games in college football. There's the actual national championship. And there's Michigan-Ohio State.
Poole's expectations for his alma mater are clear.
"If you don't win the national championship," he said Monday, "you better win the Ohio State game."
Poole didn't watch Michigan's win over Ohio State. He took a nap instead, waking up in time to see the postgame extracurriculars. That didn't diminish his enthusiasm in discussing the Wolverines' fourth straight win over the rival Buckeyes.
"Clearly we're the better team," he said. Raising his voice, he added: "Very classless at the end of the game by the Ohio State guys."
Added Poole later: "Four straight, bro. I feel amazing. We were on the other side of that streak for a while. ... I'm glad the tide is finally turning."
It's important, when dissecting Washington's struggles, to examine just how young this team is. Seventy times already this season the Wizards have gotten at least 20 minutes in a game from players 20 or younger. The second-highest team has a mere 36.
Kispert, somewhere between a young player and a veteran at age 25, explained how the dynamic between those two groups plays out -- a tussle between exuberance and precision.
"These guys can run for days," he said last month. "... The young guys are pushing us to be more athletic and fly up the floor and play with energy and joy. But then we're kind of pulling them back and trying to get them in the right spots, to understand spacing. That kind of dynamic is something that can be really beautiful and it can end being great for our team, but [it] can also lead to some sticky moments."
George, the third of three 2024 first-round picks on Washington's roster, exited Tuesday's game with a left ankle sprain. Before that, he was in the middle of a remarkably difficult shooting stretch: George shot just 33.6 percent from the field and 24.7 from three-point range in 19 games.
"It's been very inconsistent," George said of his shooting Monday, "but I'm shooting my shots with confidence, and I'm trusting my work every single day."
George was a strong shooter in his lone season at Miami, making 40.8 percent of his three-pointers on 4.2 attempts per game. Keefe remains confident that the rookie will shoot better and said the early struggles are a product of the adjustment to NBA length and athleticism.
The Wizards may already have a potential example for the need for such adaptation.

Washington Wizards rookie Kyshawn George has struggled to make shots in the NBA. (Darron Cummings/AP)


Kispert, who also exited Tuesday's game with a left ankle sprain, shot just 32.2 percent from long range before the all-star break in his rookie year. He shot 38.6 after the break. He called George's jumper "beautiful" and said it was just a matter of time before the rookie heated up.
"Good shooters find a way, no matter what," Kispert said before Tuesday's game.
Despite those putrid percentages, George still has a positive offensive impact. Washington's offensive rating (points per 100 possessions) increases by 13.3 points with him on the court, per Cleaning the Glass. That jump is in the 97th percentile among NBA players.
The Wizards' offense remains below average with George on the court -- as is expected with a player so young (George is 20). But Washington goes from being the worst scoring attack in the league without him to merely below average with him.
"When he's out there, he can really see the game, sees the floor well, gets other guys great shots, gets good shots for himself," Keefe said. "We function very well with him on the floor."
Some extra items from my notebook:
A question for the next two weeks: Who is the real Coulibaly? After a hot start to the year, the second-year guard has struggled to balance his two-way responsibilities.
Washington is already the league's worst offensive team. There should be ample shots available with Kispert, George, Brogdon and Kyle Kuzma all dealing with injuries and potentially missing games. Can Coulibaly fill their void and assert himself as an offensive threat?
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Fearful of crime, the tech elite transform their homes into military bunkers 
By incorporating drones, facial recognition, and high-tech sensors the company aims to supercharge home security, part of a cottage industry answering the elite's safety woes with military tactics. 
By Nitasha Tiku | 2024-12-05

A "deterrence pod" by Sauron, a home security system, is seen on top of a garage in Miami Beach. (Eva Marie Uzcategui for The Washington Post)


In the future, your home will feel as safe from intruders as a state-of-the-art military base.
Cameras and sensors surveil the perimeter, scanning bystanders' faces for potential threats. Drones from a "deterrence pod" scare off trespassers by projecting a searchlight over any suspicious movements. A virtual view of the home is rendered in 3D and updated in real time, just like a Tesla's digital display. And private security agents monitor alerts from a central hub.
This is the vision of home security pitched by Sauron, a Silicon Valley start-up boasting a waiting list of tech CEOs and venture capitalists.
Co-founder Kevin Hartz, a tech entrepreneur and former partner at Peter Thiel's venture firm Founders Fund, named the company after the villain in J.R.R. Tolkien's "The Lord of the Rings," a disembodied evil spirit depicted as a fiery, all-seeing eye in the sky.
"It's a little overt, a little tongue-in-cheek," but it sends the right message, Hartz said. "The bad people, they know they're being watched."
Hartz and co-founder Jack Abraham said they were driven to start the company after incidents at their homes in San Francisco's Presidio Terrace, an affluent, gated cul-de-sac once home to politicians such as Rep. Nancy Pelosi (D-California), and Miami Beach, respectively. Hartz said his security system failed to alert him and his wife when an intruder rang their doorbell and tried to enter their home late at night.
By incorporating technology developed for autonomous vehicles, robotics and border security, Sauron has built a supercharged burglar alarm, Hartz argued.
The concept has resonated in Bay Area tech circles, where crime in San Francisco is a constant subject on tech podcasts, social media and executive group chats. While statistics from the San Francisco Police Department from October show that property crime and car theft has dropped in 2024 and that the homicide rate sits at a five-year low, the data has done little to appease the public's fears.
Last month, San Francisco elected a mayor who ran on a platform of enhancing public safety and passed a proposition allowing the police more leeway to surveil residents. Around the country, voters have responded to similar perceptions of danger by rolling back police reforms instituted during the George Floyd protests.
"We had this kind of social experiment not to prosecute criminals, and you had the open-air drug markets and things of that nature," Hartz said, comparing the sense of "lawlessness" to New York in the 1970s.
In Silicon Valley circles, these fears have inspired entrepreneurs to reframe commercial tech tools -- such as drones and facial recognition technology -- as a solution to safety woes for the military, law enforcement and individuals.

From left, Sauron co-founders Vasu Raman, Kevin Hartz and Jack Abraham. (Eva Marie Uzcategui for The Washington Post)


For many tech elites, security is both a national priority and a growing concern in their personal lives.
"Crime prevention, detection, and response, as we know it, needs to change," Andreessen Horowitz investment partner David Ulevitch wrote in a blog post last year titled "The Superhero Stack" that extolled the firm's investment in "technology-enabled public safety" companies. These include start-ups partnering with police departments around the country, such as drone manufacturer Skydio and Flock Safety, which sells license plate readers.
After the presidential election last month, the start-up incubator Y Combinator put out a request for "public safety technology" companies, such as those that produce tools that facilitate a neighborhood watch or technology that uses computer vision to identify "suspicious activities or people in distress from video feeds."
"We all deserve to be safe in our homes and while walking around on our streets," Y Combinator president Garry Tan said in a YouTube Shorts video soliciting applications. "This is a basic thing civilization should afford its citizens. Start-ups are already on the case."
While Hartz and his family are devoted to the city, not all of his friends see the wisdom in staying put. In a meeting with Thiel after the pandemic, he was aghast that the couple had stayed in San Francisco. "I saw a look of sadness and pity, like, 'My god!' you know," Hartz said.
Sauron has raised $18 million in funding from executives behind Flock Safety and Palantir, the data analytics firm, defense tech investors such as 8VC, a venture firm started by Palantir co-founder Joe Lonsdale. Some backing comes from Abraham's start-up lab, Atomic, and Hartz's investment firm A*.

One of Sauron's "deterrence pods" that are meant to be mounted outside the home. (Sauron)



The pods are meant to use drones eventually. (Eva Marie Uzcategui for The Washington Post)


Sauron is targeting homeowners at the high end of the real estate market, beginning with a private event at Abraham's home on Thursday, during Art Basel Miami Beach, the annual art exhibition that attracts collectors from around the world. The company plans to launch in San Francisco early next year, before expanding to Los Angeles and Miami.
Hartz said part of his motivation to move into home security was watching progress speed ahead in arenas such as self-driving cars while once-promising visions of domestic life, such as the smart home, languished. Big Tech companies haven't deployed tools such as facial recognition as aggressively as Hartz would like.
"If somebody comes onto my property, I feel like I should know who that is," Hartz said.
Meanwhile, mass market home-alarm systems, have a poor track record of false positives, leading dispatchers to deprioritize alerts, Hartz said.
In recent years massive investments have driven down the cost of drones, high-resolution cameras and lidar sensors, which use light detection to create 3D maps. Sauron uses lower-cost hardware and tools like facial recognition, combined with custom-built software adapted for residential use. For facial recognition, it will use a third-party service called Paravision, a company backed by Atomic. Paravision began as a photo storage app called Everalbum, which was temporarily banned from Apple's App Store for spamming user contacts, and later settled with the Federal Trade Commission over failing to inform users about the pivot.

Vasu Raman, co-founder and head of engineering at Sauron, uses an iPad to demonstrate Sauron's home security system. (Eva Marie Uzcategui for The Washington Post) 


Other parts of the system are in flux, which is not unusual for a start-up. A couple of weeks before the demo, Hartz was still toying with the idea of whether Sauron should offer a virtual concierge that sounded like a robot butler, minus the robot. And he declined to offer any specific price range for the service.
Sauron is still figuring out how to incorporate drones, but it is already imagining more aggressive countermeasures, Hartz said. "Is it a machine that could take out a bad actor with a bullet or something?"
But Hartz also acknowledged that the tech crowd can be prone to apocalyptic thinking, particularly during times of economic upheaval and social unrest.
At tech dinner parties after the Great Recession, Hartz said discussion sometimes turned to best practices for fleeing the United States. In a scenario where someone acquired citizenship and a residency in New Zealand and had a pilot fly them there to safety, "people were talking about whether or not you kill the pilot of your plane because the pilot could harm your family," he said.
The Sauron co-founder responsible for building its technology, head of engineering Vasu Raman, has a more communal view on home security.

A contractor installs a Sauron pod. (Eva Marie Uzcategui for The Washington Post)


"I love cities, and I love the feeling of community within the crowd," said Raman, who grew up in Mumbai and also experienced an attempted break-in at her home in San Francisco's Mission neighborhood in the last year. "You get on a bus and people look out for each other mostly. They make sure you can get out when it's your turn. They give up their seat to you."
She thinks the dystopian view on San Francisco stems from a feeling of helplessness. Raman prefers to think of the adage: Good fences make good neighbors.
"If people are secure in their own homes, you can really lean into that community and start to build those relationships," she said.
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Covert TikTok campaign blamed in pro-Russian Romanian candidate's surge 
A presidential hopeful rose from obscurity to win the first round of the election thanks to a social media campaign the government says was improper. 
By Joseph Menn | 2024-12-05

Romanian far-right presidential candidate Calin Georgescu won a first-round election last month and goes up against a single rival on Sunday. (Andreea Campeanu/Reuters)


Romanian authorities and outside experts blame a coordinated propaganda campaign and improper funding on TikTok for the surprising surge in support that sent a far-right candidate for president into a two-person runoff to be held this weekend for leadership of the NATO member state.
Documents from multiple Romanian government agencies were declassified Wednesday by the departing president covering different aspects of the effort, which they concluded broke various national laws and pointed to Russia as a likely suspect.
The stunning rise of candidate Calin Georgescu, who has praised Russian leader Vladimir Putin as a patriot, took him from about 1 percent in the polls in early November to a first-place finish of 24 percent in the Nov. 24 first-round election, according to a document from the Romanian Information Service.
Key to that surge, the government asserts, was a sustained effort on TikTok that relied on influencers, some of whom it said were paid in violation of election laws and TikTok's stated policy. Fake accounts were used to promote the same positive videos and make them seem popular, the documents say, prompting the Chinese company's algorithm to boost them still further.
The fake accounts were coordinated over Telegram and Discord channels later discovered by the intelligence agencies, a second government document says.
Although one Romanian citizen was said to have paid TikTok promoters to push specific videos, the overall effort seemed to be the work of a digital marketing firm likely working at the behest of a foreign nation, the government papers say. Georgescu has declared that he spent no money on advertising, and TikTok bans paid political promotion.
While of most immediate concern for Romanians and others in NATO democracies, the early success of the TikTok effort speaks directly to fears of undue influence and spying in the United States that led to a law requiring its parent to sell off U.S. operations by next month. That law has been challenged in court, and the incoming administration in Washington could undercut it.
The documents say Romania is subject to influence campaigns and other attacks from Russia, without directly accusing that nation of playing a role in Georgescu's unexpected surge. As a neighbor of Ukraine, Romania has become a key NATO outpost in recent years.
Outside researchers have also faulted TikTok for allowing the effort to gain traction. A report by the European Digital Media Observatory found that Georgescu got 120 million views on TikTok through both "direct promotion and indirect influence via unpaid influencers, often lacking appropriate labeling."
A study published in Europe early Thursday by Reset Tech, a not-for-profit research and policy group, examined more than 100 TikTok accounts it said showed clear signs of coordination, including near-simultaneous posts and the use of Georgescu's name or picture in each account name or biography line.
It would have been relatively easy, a Reset investigator said, for TikTok's Romanian moderators to search for new accounts that had those attributes and delete them all. Instead, TikTok suspended some accounts that drew the most views for a video, but left up others spreading the same one. Some accounts were deleted only after the first round of voting.
Other accounts suspected of being used in the influence campaign had earned popularity over the course of years with entirely different content before suddenly turning into Georgescu accounts and deleting all their old material, Reset said. Such influencer accounts can be bought or nurtured for years by marketing companies before being put to a specific use.
In addition to positive videos about the candidate, the TikTok accounts often used artificial intelligence-generated content and anti-LGBTQ+ images designed to trigger strong reactions, Reset said. They also published fake poll results that showed the candidate was doing much better than he was in reality.
"TikTok's delayed enforcement of its own policies allowed manipulation to persist during critical election periods, highlighting gaps in its compliance with the DSA's requirements to address threats to electoral integrity, such as disinformation," Reset concluded in its study, referring to the European Union's Digital Services Act.
The European Commission, the EU's executive arm, said last week it had asked TikTok "to provide more information on its management of the risks of information manipulation."
Secret Russian documents previously obtained by The Washington Post showed that Kremlin contractors worked carefully to understand how to manipulate discussions on multiple media platforms and worked to undermine U.S. support for Ukraine.
Georgescu's strong showing came after the obscure soil scientist was faulted for praising Romania's former dictators, including some who rounded up Jews in World War II, and triggered calls for investigation of possible foreign influence and hacking. The country's Constitutional Court found no evidence of tampering with the actual votes.
At a European Parliament hearing Tuesday, members suggested TikTok could be violating the Digital Services Act by failing to mitigate election propaganda. Romania became a NATO member in 2004 and a member of the E.U. in 2007.
The company told Romanian authorities it had not detected a covert influence campaign. Spokesman Nicholas Smith declined to elaborate on the record.
"Most candidates have established a TikTok presence and the winners campaigned on other digital platforms beyond ours," Smith said. "We aggressively enforce our Community Guidelines against election misinformation and deceptive behavior, and proactively partnered with the Electoral Commission to launch an in-app Election Center to elevate reliable election information."
Georgescu will face Elena Lasconi of the center-right Save Romania Union in the runoff Sunday.
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Jeff Bezos is optimistic about working with a 'calmer' Trump 
Amazon founder and Washington Post owner Jeff Bezos said he hopes to help Donald Trump cut federal regulations when he returns to office.
By Caroline O'Donovan, Laura Wagner | 2024-12-05

Jeff Bezos, right, speaks during the New York Times DealBook conference in New York on Wednesday. (Eugene Gologursky/Getty Images for the New York Times) 


Amazon founder Jeff Bezos said Wednesday that he was optimistic about Donald Trump's second term as president and ready to help him to cut federal regulations, suggesting the tech billionaire hopes to avoid clashes like those that prompted Trump in his first term to accuse Amazon of paying insufficient taxes.
"He seems to have a lot of energy around reducing regulation, and if I can help him do that, I'm going to help him," Bezos said onstage at the New York Times DealBook conference in New York on Wednesday. "We do have too much regulation in this country."
Bezos, who owns The Washington Post, said Trump is "calmer" and has "grown in the past eight years" since he was elected president the first time. Asked whether he was concerned about the president-elect's aggressive stance toward journalists, Bezos said he hopes he can persuade the incoming president that the press is "not the enemy."
The Amazon founder spoke with the New York Times's Andrew Ross Sorkin in a wide-ranging conversation on subjects that included Blue Origin, the billionaire's space exploration company, and his ownership of The Post. It also covered more personal topics such as how Bezos manages his public image and schedules his days since stepping down as Amazon CEO in 2021.
Bezos also revealed that he has been spending a significant amount of time working on Amazon's artificial intelligence initiatives, at one point echoing statements about its latest AI technology by the company's current CEO, Andy Jassy, at an Amazon cloud computing event in Las Vegas this week.
Bezos addressed the controversy triggered by his October decision to end The Post's practice of endorsing presidential candidates less than two weeks before Election Day. The paper's editorial board had planned to endorse Vice President Kamala Harris.
Bezos repeated his previous claim in an op-ed for the paper that he regrets the outcry that resulted but believes he made the right choice to improve reader trust. He denied that a desire to curry favor with a second Trump administration played a role in his decision. "The Post covers all presidents very aggressively, is going to continue to cover all presidents very aggressively," Bezos said.
The entrepreneur -- the world's second-richest person, according to the Bloomberg Billionaires Index -- said that his financial resources are an "advantage" for The Post but also that it is losing money and needs to be "put back on good footing again."
Bezos said he has "ideas" and "inventions" that might help, although he did not specify what they were. He signaled that he expected to return the paper's business to good health. "You know, we saved The Washington Post once," Bezos said, referring to his purchase of The Post in 2013 and subsequent changes to its strategy. "This will be the second time saving it."
Bezos also reflected on how his great wealth is perceived, suggesting it would be more insightful to rank people by how much wealth they have created for others than by their personal fortunes. As owner of about $200 billion of Amazon's $2.3 trillion market cap, he said, "I've created something like 2.1 trillion [dollars] of wealth for other people."
Later in the interview he referenced the list of the world's richest people kept by Forbes magazine, saying he would prefer to climb the ranks of a list of the world's best inventors. When you're among the richest people in the world, which Bezos said was never his goal, "people overfocus on it, and then they think you're focused on it, which isn't really true," he said.
Bezos also discussed his space exploration company, Blue Origin, which competes with SpaceX, the company founded by close Trump adviser Elon Musk.
The Amazon founder said he trusts Musk won't use his close relationship with Trump to harm his competitors or benefit his own companies, and he spoke favorably about Musk's appointment alongside Vivek Ramaswamy to lead a nongovernmental committee called the "Department of Government Efficiency" that will advise Trump on cuts to federal agencies.
"I am very optimistic that President Trump is serious about this regulatory agenda, and I think he has a good chance of succeeding," Bezos said, adding that he owes his success to maintaining a positive outlook.
"Why be cynical?" he continued. "Let's go into it hoping that the statements that have been made are correct and this has been done aboveboard in the public interest. And if that turns out to be naive, well, we'll see. But I think it's going to be great. I'm hoping."
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Trump picks billionaire entrepreneur Jared Isaacman to head NASA
Isaacman has orbited the planet twice on private spaceflights.
By Carolyn Y. Johnson, Joel Achenbach, Christian Davenport, Mariana Alfaro | 2024-12-04

Jared Isaacman climbs into a MiG fighter amid training in 2022. (Jonathan Newton/The Washington Post)


President-elect Donald Trump on Wednesday announced billionaire businessman Jared Isaacman, who has twice orbited the planet on private spaceflights, as his pick to lead the National Aeronautics and Space Administration.
Isaacman, 41, is a major customer of SpaceX, the company founded by Elon Musk, who has been at Trump's elbow throughout the transition and has been tapped to lead a government efficiency commission. Isaacson flew on a SpaceX rocket to the highest orbit since the Apollo era this year and, along with a crewmate, became the first private astronauts to perform spacewalks.
"Space holds unparalleled potential for breakthroughs in manufacturing, biotechnology, mining, and perhaps even pathways to new sources of energy," Isaacman said on social media after the announcement. "There will inevitably be a thriving space economy -- one that will create opportunities for countless people to live and work in space. At NASA, we will passionately pursue these possibilities and usher in an era where humanity becomes a true spacefaring civilization."
As a NASA outsider without government experience, Isaacman fits with many of Trump's picks for Cabinet and high-level government positions. Although Isaacman has been to space twice with private missions using SpaceX rockets and capsules, he is not part of the NASA astronaut corps and has closer ties to SpaceX than to the $25 billion government space agency.
In a post on Truth Social announcing Isaacman's appointment, Trump described his pick as an "accomplished business leader, philanthropist, pilot and astronaut."

Isaacman in 2022. (Jonathan Newton/The Washington Post)


The choice was enthusiastically applauded by proponents of the commercial space industry.
"At this critical time, as NASA and commercial space become inextricably linked toward the success of our nation's space program and our continued global leadership in space, I cannot imagine a better candidate for this role if I had the opportunity to choose one myself," Dave Cavossa, president of the Commercial Space Federation, an industry group, said in a statement.
John Grunsfeld, a former NASA associate administrator for science and an astronaut who flew five times on the space shuttle, including three trips to repair the Hubble Space Telescope, said Isaacson is "definitely an out-of-the-box candidate."
"He doesn't have government experience, he doesn't have previous NASA experience, he doesn't come from the NASA contractor or the science side," Grunsfeld said. "But it makes perfect sense when you think of President-elect Trump and Elon Musk."
Grunsfeld noted that Isaacson has many parallels with Musk. Both made fortunes in financial transaction software before pursuing a passion for space travel. Isaacson is a highly accomplished pilot, which is not irrelevant to NASA, given that the first "A" in the agency's name is "Aeronautics," Grunsfeld said.
And he noted that Isaacson not only risked his own fortune to advance commercial spaceflight but risked his own life by going into space.
"One question is," Grunsfeld said, "how do you go from risk taker to risk manager?"
Among the big questions Isaacman is likely to face during Senate confirmation hearings is whether he favors the current NASA strategy of sending astronauts back to the moon in coming years under the Artemis program, or would funnel more resources toward a human mission to Mars, amplifying the long-standing ambition of Musk.
NASA already has invested tens of billions of dollars in the Space Launch System rocket and the Orion capsule, and is working on a lunar space station called Gateway, but a strategic pivot could cast doubt on the future of those major programs. Critics have said the architecture of the Artemis program is ungainly and overly complex, the consequence of many compromises over the past two decades as NASA has tried to develop a plausible human spaceflight strategy.
A major shift seems unlikely, however, as NASA in general and Artemis specifically have enjoyed bipartisan support in Congress. The Biden administration continued the Artemis program that had begun under Trump in 2017.
Isaacman has expressed support for sending humans back to the moon and Mars in the past. At a Washington Post Live event in 2022, Isaacman spoke about the goals of private spaceflights as "a series of tech demonstration missions."
"It's doing things that either have never been done before or haven't been done in over 50 years, and the idea is to build upon these things. So we continue to open up space for others to get back to the moon and get to Mars and beyond," Isaacman said at the event.
"When we get back to the moon and we get to Mars someday, it won't be just, you know, two people at a time. You envision a potential colony on Mars at some point, a permanent presence on the moon," Isaacman added.
Congress would also probably probe any potential conflicts of interests involving the ties to SpaceX.

SpaceX on Sept. 10 launched its Falcon 9 rocket from Cape Canaveral, Fla., on a historic mission with an all-private astronaut crew.


Isaacman is the founder of Draken International, a defense aviation company that he sold his majority stake in to Blackstone in 2019. The company has received about $429 million in government contracts over the years, according to usaspending.gov. He is also founder and CEO of Shift4 Payments, a payment processor, and has spent considerable portions of his fortune on nongovernment air travel.
In 2021, Isaacman commissioned what was known as the Inspiration4 mission, a three-day flight with SpaceX of four private citizens. He later announced that he had purchased three more missions in an ambitious effort known as the Polaris program that is designed to push the boundaries of commercial spaceflight. The first of those launched this year, when Isaacman and his four-person crew spent several days in orbit.
Isaacman and Sarah Gillis, one of two SpaceX engineers on the mission, performed the first spacewalks by a private citizen. For the next flight, Isaacman had wanted to fly to NASA's Hubble Space Telescope and raise its orbit in an effort to extend its life. NASA, however, had frowned upon a private citizen working with such an expensive and significant national asset.
Isaacman told The Post this year that he hoped NASA would still allow him to perform the mission, which he said could save the space agency millions of dollars. It's not clear what will now happen.
Grunsfeld said he had communicated with Isaacson about his Hubble proposal, and was pleased that he cared about NASA science.
"The fact that he was interested in that was incredibly encouraging," he said.
Isaacman is also slated to fly the first crewed mission of Starship, SpaceX's next-generation rocket, which NASA intends to use to land astronauts on the moon as part of its Artemis program.
Trump said that Draken International, which Isaacman founded in 2011, has long supported the Pentagon and U.S. allies.
"Jared's passion for Space, astronaut experience, and dedication to pushing the boundaries of exploration, unlocking the mysteries of the universe, and advancing the new Space economy, make him ideally suited to lead NASA into a bold new Era," Trump wrote.
It was unclear Wednesday what role Musk may have had in the decision to tap Isaacman. Musk announced his endorsement of Trump in July and campaigned for him fervently, warning that a victory by Vice President Kamala Harris would end any chance of reaching Mars and would doom humanity.
Trump verbally endorsed getting to Mars quickly, and during his first administration expressed frustration that NASA was going to the moon but not yet to Mars.
SpaceX and NASA already are intricately connected and dependent upon one another. NASA, as Musk has acknowledged, played a critical role in giving a cargo contract to SpaceX at a time when the company was a struggling start-up in danger of bankruptcy. Since then SpaceX has launched astronauts to the International Space Station and benefited from billions of dollars in NASA, military and national security contracts.
Musk has chafed at the pace of regulatory approvals for the launch of his Starship rocket, which continues to be tested and has yet to launch with a crew. Starship is needed by NASA to ferry astronauts to and from lunar orbit to the moon's surface.
Isaacman is a graduate of Embry-Riddle Aeronautical University. If confirmed by the Senate, he would succeed former senator and astronaut Bill Nelson.
Recent NASA administrators have had closer ties to NASA. Nelson flew on a space shuttle as a Florida congressman and was a key NASA ally during his long tenure in the Senate. His predecessor, Jim Bridenstine, was an Oklahoma congressman who served on committees funding NASA. He succeeded Charles Bolden, a retired Marine Corps Major General who served as a NASA space shuttle pilot and commander and flew four missions to orbit.
"He's an excellent choice with the kind of technical, business and management skills that NASA needs," Scott Pace, director of the Space Policy Institute at George Washington University, said of Isaacman. "Plus he's put himself on the line with his own spaceflight experiences."
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OpenAI partners with weapons start-up Anduril on military AI
Defense startup Anduril will partner with OpenAI to integrate the ChatGPT maker's AI technology into drone-defense systems it sells to the Pentagon.
By Gerrit De Vynck | 2024-12-04

A Border Patrol agent walks by surveillance towers manufactured by Anduril in New Mexico in 2022. (Salwan Georges/The Washington Post)


SAN FRANCISCO -- ChatGPT creator OpenAI and high-tech military manufacturer Anduril Industries will codevelop new artificial-intelligence technology for the Pentagon, adding to a trend for leading tech companies to take on military projects.
The partnership will bring together OpenAI's AI capabilities, among the most advanced in the industry, with Anduril's drones, detection units and military software, the two companies said in a joint statement Wednesday. They declined to share any financial details about the terms of their partnership.
The deal aims to improve Anduril technology used to detect and shoot down drones that threaten American forces and those of allies, the statement said -- tools the Pentagon buys from the military start-up to help counter the proliferation of cheap drones on battlefields all over the world.
After an Iranian-made drone killed three U.S. service members at a base in Jordan this year, an assessment by the military found that the drone probably had not been detected and that no weapon existed on the base to destroy it.
Anduril sells sensor towers, electronic warfare communications-jammers and drones that are meant to shoot down enemy drones or missiles, and offers software called Lattice designed to help soldiers watch over the battlefield and control multiple drones and sensors at once.
The OpenAI-Anduril deal is the latest in a string of recent announcements from tech companies about stepping up their work with the military. They come as the Pentagon looks to infuse more Silicon Valley innovation into weaponry to arm U.S. forces and allies with more potent, plentiful and affordable technology.
In November, OpenAI competitor Anthropic, developer of the chatbot Claude, said it would partner with Amazon and government software provider Palantir to sell its AI algorithms to the military. The same month, Facebook owner Meta changed its policies to allow the military to use its open source AI technology.
OpenAI barred its own products from being used for any military application until earlier this year, when it changed its policies to allow some military uses. Despite the new partnership, the company says its technology may still not be used to develop weapons, or to harm people or property.
Liz Bourgeois, a spokesperson for OpenAI, said the partnership complies with the company's rules because it is narrowly focused on systems that defend from unmanned aerial threats. The deal doesn't cover other use cases, Bourgeois said.
Just a few years ago, many Silicon Valley leaders were uninterested in dealing with the military. It was seen as a  hidebound and unprofitable customer incompatible with the fast-moving industry, and some tech workers protested defense contracts.
Google in 2018 was pressured into declining to renew a deal to sell image-recognition technology to the Pentagon.
Silicon Valley leaders who take a pragmatic approach to the industry's role in society and continued Pentagon efforts to woo tech firms have recently made military deals more common.
The impact of technology such as image-recognition software and cheap drones on battlefields in Ukraine and Gaza as well as China's rising technological prowess has inspired some young start-up founders to build companies focused on weapons and defense rather than social media or e-commerce apps like the generation before them.
Donald Trump's reelection last month has founders and investors among those companies anticipating a surge of new support from the U.S. government in the form of new contracts and loosened regulation. The new wave of military-friendly techies frame themselves as patriots trying to rejuvenate American manufacturing and help the country cement its superpower status.
"The accelerating race between the United States and China in advancing AI makes this a pivotal moment," OpenAI and Anduril said in a joint statement on their new partnership. "If the United States cedes ground, we risk losing the technological edge that has underpinned our national security for decades."
Not everyone in the tech industry is ready to embrace military work.
A group of Google employees was fired this year after protesting the company's contract to sell software to the Israeli government. Prominent AI researchers have joined arms-control advocates to push for a preemptive ban on AI-enabled weapons, out of concern machines will eventually become able to independently decide to kill humans.
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Case of Cash App founder's violent killing now in jury's hands
Case of Cash App founder's violent killing now in jury's hands
By Julian  Mark | 2024-12-04

Timothy Oliver Lee, left, brother of Cash App founder Bob Lee, talks to reporters in the Hall of Justice after closing arguments by the prosecution for the murder trial of Nima Momeni on Monday, in San Francisco. (Godofredo A. Vasquez/AP)


SAN FRANCISCO -- In April 2023, Cash App founder Bob Lee was stabbed three times under a San Francisco bridge, leaving the tech entrepreneur to stumble around in the dark, bleeding on a downtown sidewalk and begging bystanders for help.
His death soon after drew national attention amid speculation that Lee was a victim of random violence in a city that conservatives often deride as a bastion of homelessness, open-air drug use and street crime. Instead, the case became an extraordinary glimpse into the underbelly of San Francisco's tech elite, with tales of multiday drug benders and other excesses.
A San Francisco jury will now decide the fate of Lee's friend, Nima Momeni, the tech consultant who stands accused of first-degree murder.
On Wednesday, a panel of six men and six women began weighing whether Momeni killed the 43-year-old in a premeditated act of retribution or, as the defense contends, fought back in self-defense after an intoxicated Lee became violent. They will have to piece together a swirl of facts and characters, weighing the role of Lee's purported drug dealer, a concealed paring knife and an alleged sexual assault of Momeni's sister.
"There is one straightforward, easily understandable, simple, reasonable series of events [that] happened here -- and that's that the defendant ... stabbed [Lee] three times -- including through the heart -- and left him to bleed out there," Dane Reinstedt, an assistant San Francisco district attorney, told jurors Monday before asking them to find Momeni guilty.
Over the course of the seven-week trial in San Francisco County Superior Court, the prosecution presented evidence that Momeni drove Lee to a spot under the Bay Bridge and stabbed him with a knife taken from his sister's apartment. His motive, prosecutors contend, is that he blamed Lee for allowing his sister to be sexually assaulted by Lee's drug dealer the night before. They further showed that the knife's handle was covered only in Momeni's DNA, while the knife's blade was covered in Lee's.

Nima Momeni, the man charged in the fatal stabbing of Cash App founder Bob Lee, makes his way into the courtroom for his arraignment in San Francisco in May 2023. (Gabrielle Lurie/AP)


Momeni and his defense team do not dispute that he may have stabbed Lee. But they contend Momeni was defending himself after Lee -- who had cocaine, ketamine and alcohol in his system -- attacked Momeni over what he testified was a "bad joke."
When he took the stand last month, Momeni testified that he told Lee that if it were his last night in town, he would rather be with his family than hanging out in strip clubs. This so enraged Lee that he went after Momeni with a knife, he continued. As they struggled, Momeni said, he redirected the knife at Lee -- and fled the scene after picking up the knife and throwing it over a fence. Momeni said he feared for his life and did not realize Lee might have been injured.
During the defense's closing arguments on Tuesday, attorney Saam Zangeneh repeatedly attacked the prosecution's theory that Momeni planned to kill Lee. He also cast doubt on the claim by Momeni's sister that she was sexually assaulted, arguing she was under the influence of too many substances to be credible. Lee had been drinking and doing cocaine all day and might have been holding a paring knife to snort cocaine from, he added.
"This motive that these guys have made up is suffocating," Zangeneh told jurors of the prosecution. "It is sinking faster than a sinking ship -- because it's not there."
Just before 3 a.m., on April 4, 2023, Lee was found lying on the sidewalk in the city's Rincon Hill neighborhood, about a block away from where the altercation is alleged to have taken place. In a 911 emergency call, Lee had cried for help 47 times, according to prosecutors. Lee was then taken to San Francisco General Hospital, where he died.
Lee helped create Cash App, the popular payment app launched in 2013, while working at the fintech company Square, now Block. A Silicon Valley veteran, Lee had also worked on Google's Android mobile operating system. At the time of his death, he was the chief product officer at MobileCoin, a cryptocurrency company. He was a father of two, divorced and he primarily lived in Miami. According to friends, he was hardworking, humble and generous, and known affectionately as "Crazy Bob."
But Lee also had a reputation for partying and drug use, friends testified during trial. Kristina Champion, who worked with Lee at MobileCoin, testified that he was high on drugs about 80 percent of the time they spent together socially. Another friend, who met Lee while working at Google, noted Lee's affinity for cocaine. Yet both emphasized that Lee became friendly -- not aggressive -- while under the influence.
Heavy drug use was a recurring theme of the trial. Prosecutors say that the events that led to Lee's death began on the afternoon of April 3 at the San Francisco apartment of Lee's alleged drug dealer, Jeremy Boivin. There, officials said, Lee, Boivin, Lee's friend Borzoyeh Mohazzabi, and Momeni's sister, Khazar, were hanging out and doing drugs.

Khazar Elyassnia, center, arrives for the arraignment of her brother, Nima Momeni, at the Hall of Justice in San Francisco in May 2023. (Godofredo A. Vasquez/AP)


Lee and Mohazzabi abruptly left, leaving Khazar and Boivin there. By that point, Khazar Momeni testified, she had been doing cocaine, nitrous oxide and LSD -- and at some point she ingested the date-rape drug GHB. She woke up hours later at Boivin's apartment, almost naked, and called her brother, Nima, to have him pick her up, she testified. She also testified that Boivin -- whom Lee had introduced her to that morning -- had touched her inappropriately when she couldn't move.
That angered Nima Momeni, according to prosecutors, who allege that he blamed Lee for allowing the incident to happen. Nima Momeni then called Lee and interrogated him over the phone, according to Mohazzabi's testimony.
Lee and Momeni met up later that night at Khazar's apartment at San Francisco's Millennium Tower -- a luxury high-rise that became locally infamous for sinking in its foundation. They stayed until about 2 a.m. on April 4, 2023. Video captured Lee and Momeni leaving the apartment in a white BMW.
About 40 minutes later, Lee had been stabbed.
But on Tuesday, the defense challenged the prosecution's narrative that Momeni took a knife from his sister's home. Instead, Lee had had the knife earlier in the night, Zangeneh told jurors.
He pointed to video of Lee and Mohazzabi standing in front of an exclusive club, the Battery, in the city's downtown, allegedly snorting drugs the evening of April 3, 2023, hours before Lee went to Khazar Momeni's condo. He paused the video, which appeared to reveal Lee holding an object shaped like a paring knife.
"That's the knife!" Zangeneh exclaimed. "What else could that be?"
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Amazon deliveries are slower in low-income D.C. Zip codes, lawsuit says
The D.C. attorney general alleged in a lawsuit that Amazon packages unfairly take longer to arrive for Prime subscribers in two majority-Black Zip codes.
By Caroline O'Donovan, Aaron Gregg | 2024-12-05

An Amazon delivery vehicle. 


Residents of two majority-Black D.C. Zip codes receive Amazon deliveries less quickly than their richer neighbors despite paying for the same Prime membership program, according to a lawsuit the city's attorney general filed Wednesday.
The suit says Amazon has been excluding the two neighborhoods east of the Anacostia River from its fast delivery service since 2022, forcing customers to wait for UPS or U.S. Postal Service deliveries instead.
The attorney general's office says Amazon misled people about the value of $139-a-year Prime membership, failed to notify them deliveries would get slower and misrepresented the cause of the changes, in violation of D.C. consumer protection law.
Attorney General Brian Schwalb said his office is "suing to stop this deceptive conduct and make sure District residents get what they're paying for."
The lawsuit, filed in D.C. Superior Court, asks for the reversal of Amazon's "exclusion" and that 48,000 residents who bought Prime memberships in the affected neighborhoods be paid financial damages.
In a statement, Amazon spokeswoman Kelly Nantel said it's "categorically false" that the company's business practices are discriminatory or deceptive. Amazon always makes clear to customers during the checkout process when they can expect orders to arrive, she said.
Amazon adjusted its operations, including delivery routes and times, solely to protect drivers, Nantel said. "We want to be able to deliver as fast as we possibly can to every zip code across the country," the statement said. "However, at the same time we must put the safety of delivery drivers first."
Nantel said Amazon would like to work with the attorney general's office to reduce crime and improve safety in the affected areas. "Nevertheless, we will proceed in the process and demonstrate that providing fast and accurate delivery times and prioritizing the safety of customers and delivery partners are not mutually exclusive," she said.
Sehree Mickel, who moved to the Benning Ridge neighborhood of D.C. 41/2 years ago, said in an interview that she was frustrated when Amazon deliveries went from arriving in two days or fewer to sometimes taking four days or more to reach her door.
"When you turn your services away from an area like ours -- a tight-knit community, a predominantly Black community, where people have economic issues -- that sends a message that that's not a place even Amazon would consider delivering to," she said.
Mickel noted that Amazon founder Jeff Bezos owns a house across town in the Kalorama neighborhood. "I am his neighbor, and I want the same service," she said. Bezos owns The Washington Post.
According to the complaint filed Wednesday, Amazon told the attorney general's office that it stopped delivering to customers in the two Zip codes because of "concerns about driver safety."
The office said in its suit that Amazon has a right to take measures to protect its workers but cannot charge customers for services they no longer receive without notifying them.
"Amazon's deception has caused long-time Prime members in these neighborhoods to pay for faster deliveries they no longer regularly receive," the suit said. "It also has induced prospective Prime members in these neighborhoods to sign up for an expedited delivery service that, for them, does not exist."
The attorney general's office became aware of the delivery issue through tip line complaints from residents like Mikkel, . The two Zip codes allegedly affected -- 20019 and 20020 -- are majority Black, low-income neighborhoods that have historically not received the same public services as other areas of D.C.
This is not the first time Amazon has been accused of discriminatory service of the kind sometimes called redlining, a term used since the middle of the last century to describe when companies or governments offer a lower level of service or higher prices to non-White communities.
In 2016, a Bloomberg investigation found that lower-income neighborhoods of cities like Boston consistently experienced slower delivery times for Amazon packages, a discrepancy the company said at the time had nothing to do with customers' race as it rolled out same-day shipping to as many customers as possible.
Two years later, the now discontinued Amazon Restaurants delivery service excluded the same southeast D.C. neighborhoods that are the subject of the Prime delivery lawsuit. Amazon told local news at the time that it was working to bring more restaurants online.
According to the attorney general's office, before Amazon stopped delivering its own packages to the two excluded neighborhoods in 2022, nearly three-quarters of them were delivered in less than two days. But by last year, only a quarter were arriving in that amount of time.
When residents contact Amazon to inquire about delays, the attorney general's office said in a statement, company representatives "falsely inform them that slow delivery times were 'never on purpose' or imply they are one-time occurrences caused by circumstances outside Amazon's control."
Amazon is supposed to reevaluate its delivery exclusion decisions every six months, according to the suit, but in practice, they "can persist indefinitely."
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Man makes Christmas wonderland on street for wife with dementia
"Every dime was well spent," said John Reichart, who decorated his street in Indianola, Iowa for his wife, Joan. 
By Cathy Free | 2024-12-05

John Reichart, in front of his festive home in Indianola, Iowa. He decorated his entire neighborhood for his wife, Joan Reichart, who has Alzheimer's disease. (Mandy Ewurs)


About three months ago, John Reichart was relaxing in the living room when his wife Joan suddenly asked, "Where are all of the Christmas decorations?"
Joan Reichart, 72, was diagnosed with Alzheimer's disease four years ago. In 2022, the couple moved back to their hometown of Indianola, Iowa, so some of their relatives could help with her care.
"We got engaged on Christmas Eve in 1970, and she's always loved Christmas," said John Reichart, 74, noting that he and his wife have been married for almost 54 years.
"I hadn't done much holiday decorating since we moved back because I'd been working so hard to look after her and keep her happy," he said. "But when she wondered about the decorations, I thought she deserved to see some Christmas lights this year."
Reichart thought about it for a few days, then came up with a plan: He would try to make a winter wonderland for his wife.
He knew from prior years that most people on his street didn't decorate their homes, so he decided to ask the neighbors in all 18 homes on his block if he could put lighted trees in their front yards.
"When I got permission for that, I also decided to ask for permission to put up LED lighting on the soffits of their houses," he said. "Then after that, I decided I'd buy large lawn ornaments like snowmen and tin soldiers for every house. I got a little carried away."

The street that John Reichart decorated in Indianola, Iowa. (Mandy Ewurs)


Only a few of the neighbors had put up decorations in recent years because the subdivision is new and many residents don't have children, often a motivator to hang lights and other fun decorations, said Frank Ewurs, who lives at the end of Reichart's street.
"I have two kids, and I like to put up inflatables in the yard, but for the most part, there aren't many Christmas decorations," Ewurs said. "A lot of the neighbors don't know each other very well, so everyone was really taken aback by John's offer."
Ewurs said he became emotional after he walked down to Reichart's house and heard his story.
Reichart, a Marine who served during the Vietnam War and is now disabled, told him how he'd met Joan on a blind date in 1970 after his service overseas. Married in 1971, the couple raised one daughter and lived for about four decades in Missouri, where John Reichart ran a fire protection sprinkler business until his retirement.

Joan and John Reichart, shown here from the period when they started dating in the early 1970s. (John Reichart)


Now that they were back in Indianola, Reichart had a little trouble getting around due to a foot injury, Ewurs said. But he was determined to take care of his wife at home for as long as possible.
"I sat there with him and he told me all of this, and I could sense that he got a little lonely at times," Ewurs said. "Here he was, putting together all of these decorations and setting them up. I felt he shouldn't have to take on everything on his own, so I offered to help."
Reichart's neighbor across the street, Donna Bahun, said she also wanted to lend a hand.
"I started seeing John in his garage a lot, so I went over to see what he was doing, and he said he was putting together 9-foot, lighted trees for everyone in the neighborhood," said Bahun, 70.
The artificial trees, made of strands of light, secure into the ground to form a cone shape.
"One of his nieces would come over and help him assemble them," she added. "I was stunned at the effort he was going to."

Donna Bahun, right, with Joan Reichart, during a recent visit to watch people drive by to see the neighborhood's holiday lights. Bahun and another neighbor, Frank Ewurs, helped John Reichart set up the decorations. (Mandy Ewurs)


Bahun said she worried about Reichart injuring himself, so she carried the finished trees to nearby homes, including her own, and Reichart secured them to the ground.
For houses that were further away, Reichart hooked up a small trailer to his mobility scooter to easily haul the trees and lawn ornaments. He then hired a lighting company to install the house lights he'd purchased for everyone, Bahun said.
"It probably took a month to get everything up," she said, noting that each house was fully decorated by mid-November. "It was nice to get to know John, and I was touched to watch him care for Joan. He's just a wonderful man."
Reichart said he spent thousands of dollars from his savings on the decorations, but he declined to give an exact amount. He said it was worth it to see his wife's face light up.
"Every dime was well spent," he said. "I'll do anything to make her happy. It breaks my heart to see the change in her, so it's nice to do something uplifting."

John and Joan Reichart in the garage John heats up every night so they can wave at people who drive down their street to look at the neighborhood's Christmas lights. (Mandy Ewurs)


"Joan doesn't speak much now, but she tells me the lights are pretty," Reichart added. "Now that they're up, I turn up the heat in the garage and we sit out there most nights, waving at all the cars that drive by to see the decorations."
Reichart also hands out cups of hot chocolate to everyone who visits the street, which neighbors have nicknamed Christmas Wish Lane. KCCI News of Des Moines was among the local media outlets that covered his holiday decorating spree.

John Reichart made a hot chocolate station in his garage so he can hand out cups of cocoa to the people who drive by. (Mandy Ewurs)


Reichart's spirit of giving has been contagious, said Ewurs.
"I went out and bought a Santa suit, and I'm now passing out candy canes when people come by my house," he said.
Reichart decided to have some fun with that, Ewurs said.
"I was in the Air Force, and when I told John what I was doing, he told me, 'Now, I'm going to have to get a Santa suit and hand out candy bars with my hot chocolate because I can't have the Air Force outdoing me," he said.
Ewurs started a card campaign after Reichart told him the only thing he wanted in return for his efforts was a Christmas card. He is asking people to mail cards to John Reichart, care of Frank Ewurs, at P.O. Box 133, Indianola, Iowa, 50125.
Ewurs and his wife, Mandy Ewurs, also started a GoFundMe page, hoping to raise enough funds for Reichart to buy a shed to store the neighborhood's new decorations.

Frank Ewurs in front of his newly decorated house in Indianola, Iowa. (Mandy Ewurs)


"It's a labor of love for him, but we don't want him to keep spending his money," said Mandy Ewurs. "He's been generous enough already, and he's brought a lot of our neighbors together."
"I'm so touched by it -- it's like a movie you'd see on the Hallmark Channel," she added.
For Frank Ewurs, something else comes to mind.
"It's like Clark Griswold came to our neighborhood," he said, referring to the holiday classic movie "National Lampoon's Christmas Vacation."
"We now have one bright street," he added. "John even put light-up dogs in the yards of everyone on the street who has a dog."

John Reichart's holiday decorations light up the night in Indianola, Iowa. (Mandy Ewurs)


Reichart said he plans to continue his new tradition for as long as he's able.
"Seeing my wife's reaction to all of this warms me up," he said. "Even when she's gone, I'd like to continue doing this in her memory. Every Christmas, I want to see the whole block light up."




This article was downloaded by calibre from https://www.washingtonpost.com/lifestyle/2024/12/05/iowa-christmas-lights-alzheimers-dementia/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Teacher dies after bat bites her at California school
Leah Seneng, a California teacher, was bitten by what officials called a "presumably rabid bat." Her friend said she tried not to harm the bat in her classroom.
By Adela Suliman | 2024-12-05

A brown bat in Hidalgo County, New Mexico. (robertharding/Alamy Stock Photo)


A schoolteacher in central California died of rabies after being bitten by a bat found in her classroom, officials and her friend said, prompting public health warnings about interacting with "wild or unfamiliar animals."
The woman died at a hospital in late November, about a month after being bitten by a "presumably rabid bat," the California Department of Public Health (CDPH) said, without naming her.
The school district and the teacher's friend, Laura Splotch, identified her as Leah Seneng, 60. Splotch said Seneng had been working at a school in Dos Palos when she was bitten, which local media identified as Bryant Middle School.
Seneng was "a dedicated and compassionate educator," the Dos Palos Oro Loma Joint Unified School District said in a statement cited by the Associated Press. "We were shocked to learn that Leah's passing was related to contracting rabies, most likely from being bitten by a bat," it added, noting that it was supporting the investigation of county health officials.
"We live and work in a community known to have bats and other wildlife around school grounds," it said, adding that it would "continue to help educate our community" about their dangers.
Splotch told WWNY 7 News that Seneng, who she said was an art teacher and a "lover of life," had tried not to harm the bat when it was found in her classroom.
"I don't know if she thought it was dead or what because it was laying around in her classroom and she was trying to scoop it up and take it outside," Splotch said.
Seneng was admitted to a hospital weeks later and died on Nov. 22, Splotch added. "It was devastating to see her in that state, with all the machines hooked up and everything -- it was pretty upsetting."
Rabies is "a fatal but preventable viral disease," according to the Centers for Disease Control and Prevention. It mainly affects the central nervous system, leading to "severe brain disease and death if medical care is not received before symptoms start." Symptoms can be flu-like and include weakness or discomfort, fever, headaches and brain dysfunction, such as confusion and hallucinations.
Deaths from rabies are rare in the United States, with fewer than 10 cases identified each year, the CDPH said, adding that the disease is primarily spread to humans and pets through bites. In the United States, rabies is mostly found in wild animals like bats, raccoons, skunks and foxes, according to the CDC. The most common source of human rabies in the United States is from bats, the CDPH said.
Rabid bats are found in all states except for Hawaii, according to the CDC. Some unusual behaviors could indicate that a bat has rabies, such as being active during the daytime, being found in an unusual place such as inside a home or on the ground, or being unable to fly and easily approachable.
The CDC urged the public to avoid touching bats and, if scratched or bitten, to "wash the wound with soap and water and get medical help right away." Similarly, the CDPH, in its statement about Seneng's death, urged residents to be "cautious around wild or unfamiliar animals."
Rabies vaccines are available in the United States. Thousands of people receive preventive treatment for rabies in the country each year following a bite or other direct contact with an animal, the CDPH said.
"Bites from bats can be incredibly small and difficult to see or to detect," CDPH Director Tomas J. Aragon said in a statement. "It is always safest to leave wild animals alone. Do not approach, touch or try to feed any animals that you don't know."
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L.W., a trans teen from Tennessee, has her day in the Supreme Court
The 16-year-old is among the plaintiffs in a highly anticipated case argued Wednesday. At issue is their state's ban on gender transition care for minors.
By Casey Parks | 2024-12-05

Brian and Samantha Williams stand by their daughter outside of the U.S. Supreme Court on Tuesday, a day before the justices heard highly anticipated arguments in a case about gender transition care for young people. (Craig Hudson/For the Washington Post)


She had tried for more than a year not to think about this day. She had school to focus on, songs to record, a driver's license to earn. She didn't want to fly halfway across the country to fight for the health care that made her life better.
And so, for most of the time her lawsuit had wound its way to the Supreme Court, L.W. had willed herself to think about almost everything else. She researched colleges with aviation majors. She turned 16. She went to Japan and started collecting Pokemon cards.
But now the day was here. The nine Supreme Court justices would hear oral arguments about a Tennessee law that banned L.W. and other transgender young people from taking puberty blockers and hormones. L.W. would have rather been in her high school psychology class, but she'd traveled from Nashville because she wanted to witness a bit of history. At 8:30 a.m., an hour and a half before the arguments would begin, she approached the court's iconic building and declared herself ready.
She and her parents had bought suits for the occasion -- her dad's first new one in more than a decade and her first one ever. Hers was black with a lavender tie, and she'd paired it with flats topped with little bows. She adjusted the tie, then headed for a side entrance.
Out front, anti-trans groups were giving speeches and playing the song "Chicken Fried," and L.W. could hear but not see them as she waited to go in. (The Washington Post is not naming the teenager because she filed the lawsuit using only her initials.)
L.W. and her parents walked down the marble-lined halls to the courtroom and found seats three rows back from the attorneys who would argue the case. Soon after, Tennessee's Republican Gov. Bill Lee took a spot two rows ahead of them.
"I want to talk to him," L.W. told her mother, Samantha Williams.
"I don't think that's a good idea," Williams said. "What would you say to him?"
L.W. wanted to ask the governor why he thought the ban was a good idea when he signed it into law last year. She wanted to tell him he was wrong, that her life was immeasurably better than it had been before she started blockers and hormones.
"I believe he is unaware of the consequences of his actions," she told her mom. "I want to make him aware."
Williams considered her daughter's point for a moment, then a court marshal stood and said, "Welcome to the Supreme Court." Williams grabbed L.W.'s hand.
Chief Justice John G. Roberts Jr. said the court would now hear arguments. L.W. fiddled with her tie, and her father, Brian, took notes on sheets of paper he'd gotten from a lumber and supply company he works with back home.

Chase Strangio, the first transgender attorney to appear before the Supreme Court, is congratulated Wednesday after arguments conclude in the Tennessee case. (Marvin Joseph/The Washington Post)


The issue before the court was whether the ban violates the 14th Amendment's equal protection clause by discriminating based on sex. Tennessee officials contend the statute does not do so but instead imposes age limits and other restrictions "to protect minors from risky, unproven medical interventions." The law says the state has an interest in prohibiting treatments that "might encourage minors to become disdainful of their sex."
But the Biden administration and the American Civil Liberties Union -- the organization representing L.W., her parents and two other families with trans children -- contend the law does discriminate based on sex because an adolescent assigned female at birth, for instance, cannot receive puberty-delaying treatments or testosterone to live as a male, but an adolescent assigned male at birth can.
At times, though, the justices turned from the legal questions and debated such care itself. They talked about European countries that have implemented restrictions, and they asked about medical research. Justice Clarence Thomas said he wanted to know how hormones affect "a male as opposed to a female," while the court's liberal justices said the evidence shows some adolescents need the care.
"Some children suffer incredibly with gender dysphoria, don't they?" Justice Sonia Sotomayor asked Solicitor General Elizabeth B. Prelogar.
L.W. raised her hand, too low for anyone but her parents to see. In her preteen years, before she told her family she was trans, she felt as if she were underwater. She looked around and everyone else seemed to be a fish. They knew how to swim, how to breathe, but she did not. Every day, she felt like she was drowning.
She never felt like that anymore. Hormones had made her feel confident and at peace, even in this courtroom where several of the justices kept calling trans girls "boys."
When ACLU lawyer Chase Strangio took the podium, both L.W. and her mom brightened. Strangio was the first openly trans lawyer to argue before the court. As he finished, Williams leaned over, pumped her fist, and said "crushed it!" L.W. nodded in agreement.
Tennessee Solicitor General J. Matthew Rice approached the court, and L.W. shifted in her seat. She'd read that each lawyer got 15 minutes, but the justices had quizzed the solicitor general for an hour and Strangio had answered questions for nearly that long. The wooden benches weren't exactly comfortable. She tried to massage some life back into her legs.
Rice was before the justices for roughly half an hour, and then, all of a sudden, the hearing was over. The adults stood. L.W. looked around, then she stood, too. Everyone left the court single file, and when L.W. made it to the lobby, her mom pulled her and her dad in for a long hug.

Hundreds of trans men and women, activists and supporters rally outside of the Supreme Court on Wednesday. (Marvin Joseph/The Washington Post)


Later, most legal pundits would say the court appeared unlikely to strike down the ban, but L.W. didn't want to speculate. She wanted to head outside, back to the rallies. She told her mom that she wanted to talk to the people she described as "the opposition." Her mom said she didn't think it was a good idea.
"I just don't understand," L.W. said. "What's the worst they can say to me? I've heard it all."
Her mother led the family outside. The ACLU was holding a news conference on the building's steps, but Toby Keith's "Courtesy Of The Red, White And Blue" played so loud, L.W. couldn't hear any of the speakers. As someone official talked, she looked down the steps. The opposition was right there. If only she could walk over and ask them why they thought her health care was any of their business. If only she could tell them how good she felt these days. She caught her mom's eye and motioned toward the protesters.
"Please?" she asked.
Williams shook her head no and put her arm around her daughter. They walked down the marble steps together. "Chicken Fried" played again, but after a few steps, L.W. couldn't hear the song anymore. All around her, trans people and their allies were clapping and holding up signs. They were cheering for her.
Both of her parents sobbed, but L.W. just smiled. She knew people considered her a hero. They'd told her as much. She hardly ever let herself think that way, but as the crowd chanted "trans power," she lowered her head and began to say the words with them.
Ann E. Marimow contributed to this report.
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What we know about UnitedHealthcare CEO Brian Thompson's killing
The CEO of the powerful U.S. insurance giant was shot while walking in Midtown Manhattan in what the police are calling a premeditated ambush.
By Kelly Kasulis Cho | 2024-12-05
The CEO of a powerful U.S. insurance giant, UnitedHealthcare, was shot and killed while walking in Midtown Manhattan on Wednesday morning, in what the police are characterizing as a premeditated ambush. The shooting has spurred an intensive manhunt for the gunman, who fled on a bicycle and was last seen entering Central Park.
Here's what we know.
UnitedHealthcare CEO Brian Thompson was heading to the Hilton Midtown Hotel in New York City for an investor conference at roughly 6:45 a.m. Wednesday when an unidentified gunman wearing a hood and mask fired multiple rounds from a pistol in a fatal ambush. New York Police Commissioner Jessica Tisch has called it a "brazen, targeted attack."
"This does not appear to be a random act of violence," she said at a news conference, adding: "Many people passed the suspect, but he appeared to wait for his intended target."

An undated photo of UnitedHealthcare chief executive officer Brian Thompson. (UnitedHealth Group/AP)


Paulette Thompson, 51, identified by NBC News as Brian Thompson's wife, told the news outlet that police had informed her that the attack on her husband was planned.
The gunman waited at a nearby Starbucks for several minutes before carrying out the attack, according to police.
UnitedHealth publicly stated last month that the event would take place on Dec. 4 in New York at 8 a.m., but it didn't publicly share the location. Thompson was slated to attend.

NYPD Commissioner Jessica Tisch called the killing an apparent "brazen, targeted attack" at a news conference on Dec. 4.


Police still have not publicly identified the gunman, and are looking into whether anyone had a known grudge against Thompson, a 50-year-old Iowa native.
Authorities released still images of the suspect taken from surveillance footage recorded at the Starbucks. The images showed a man wearing a black hooded jacket, a black partial face-covering and a gray backpack.
Police said they were looking through social media and speaking to witnesses to see whether anyone knows why Thompson was killed, offering a $10,000 reward for information that leads to an arrest and prosecution. They said they also were looking into the possibility that the shooter had been hired to kill the executive.
Thompson joined UnitedHealth Group in 2004 and rose through the ranks to become the head of the conglomerate's largest unit, UnitedHealthcare, which made about $281 billion last year and provides employer and individual health coverage to about 50 million people in the United States.
Thompson also served as executive of the parent company, though he was not its public face. He often supported UnitedHealth Group CEO Andrew Witty in calls with financial analysts.
In a statement, the company described Thompson as "a highly respected colleague and friend to all who worked with him." Minnesota Gov. Tim Walz (D) also issued a statement, saying, "This is horrifying news and a terrible loss for the business and health care community in Minnesota," where UnitedHealth Group is headquartered.

NYPD Commissioner Jessica Tisch, right, stands next to a wanted poster at a news conference about Thompson's killing. (Alex Kent/Getty Images)


Police have been able to track the gunman's movements in a neighborhood full of city-operated and private surveillance cameras, but he has not been found. His last known whereabouts are Central Park after he fled the shooting scene on a bicycle.
Surveillance camera footage obtained by The Post appeared to show the suspect exiting the 57th Street F Train station at 6:15 a.m. and walking briskly down Sixth Avenue toward the Hilton Hotel, where police say they responded to a call of a person being shot at 6:46 a.m.
The gunman then entered Central Park via Central Park South, police said, concluding that he exited on the west side. It's not clear if he left the bike in the park or if he abandoned it elsewhere.
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With GOP help, Montana lawmakers vote down transgender bathroom rule
Republicans in Montana helped block a measure that would bar trans lawmakers from using bathrooms aligned with their gender identities in the state Capitol.
By Praveena Somasundaram | 2024-12-05

Montana state Rep. Zooey Zephyr (D) stands in protest on the House floor on April 24, 2023 at the state Capitol in Helena. (Thom Bridge/Independent Record/AP) 


Several Montana Republicans joined Democrats on Tuesday to block a measure that would have barred transgender lawmakers from using the state Capitol bathrooms that aligned with their gender identities.
The proposed measure would have banned Rep. Zooey Zephyr, a transgender Democratic lawmaker who was reelected in November, from using the women's bathroom outside Montana's House and Senate chambers. Last year, Zephyr was silenced in the House after speaking out against her Republican colleagues for their support of a ban on gender-affirming care for transgender children.
Weeks ahead of her return to the House floor, Zephyr's colleagues in the chamber rejected the bathroom measure in a 12-10 vote. Three Republicans joined Democrats in voting against it, characterizing it as a rule that would not add value to their work while also noting they didn't necessarily disagree with the ideology driving it.
Zephyr told The Washington Post on Wednesday that she was grateful to her GOP colleagues who voted "no." She said she has a "good working relationship" with them, adding that their votes against the measure showed they were "able to recognize this for the distraction that it is."
"I hope that it serves as a signal to other Republicans across the country that there are more important things that governments should be focusing on besides targeting transgender people," Zephyr said.
Montana's measure paralleled a resolution introduced by Rep. Nancy Mace (R-South Carolina) last month that proposed changing House rules to ban trans lawmakers and visitors to the U.S. Capitol from using bathrooms associated with their gender identity. Mace's resolution came two weeks after Sarah McBride, a Democrat from Delaware, became the first openly trans person elected to Congress.

Rep. Nancy Mace (R-South Carolina) introduced a resolution restricting Capitol bathroom access on Nov. 18, targeting Rep.-elect Sarah McBride (D-Delaware).


Ahead of Tuesday's vote, state Rep. David Bedey (R) said he would "reluctantly" cast a "no" vote, describing the measure as "a distraction." Bedey, though, also made clear that he still had his "own opinion" on gender dysphoria, which he said was a "scientific issue actually that needs to be resolved."
"This particular action will have the effect of making people famous in the national news and will not contribute to the effective conduct of our business," Bedey said.
The Montana legislature made headlines across the country in April 2023, when the House was discussing four anti-trans bills -- one of them a ban on gender-affirming care for trans children.
During an April 18 debate on the House floor, Zephyr said restricting access to care for trans minors was "tantamount to torture."
"This body should be ashamed," she said.
Later on in her remarks, addressing colleagues supporting the ban, Zephyr said: "I hope the next time there's an invocation, when you bow your heads in prayer, you see the blood on your hands."
Afterward, GOP leaders in the House silenced Zephyr, declining to recognize her during debate for days. Protests ensued, and about one week later, Zephyr's Republican colleagues voted to formally punish her, saying that her comments were derogatory and that she had violated decorum in the legislature.
Zephyr was no longer allowed to debate and could only vote remotely.
Montana's legislature did not meet this year, meaning Zephyr's reelection last month opened the door for her to return to the House floor in January for the first time in 19 months.
On Tuesday, the Joint Rules Committee met to discuss amending rules ahead of the new legislative session, including the bathroom measure.
State Rep. Jerry Schillinger opened the discussion by saying that the proposal put forth a "relatively simple rule change."
"It says what probably shouldn't need to be said and puts into rules what probably shouldn't need to be put into rules," Schillinger said.
Multiple Republicans agreed with him.
State Rep. Jedediah Hinkle (R) said he knew multiple lawmakers who did not use the women's bathroom outside the House and Senate chambers, adding that they walked across the Capitol to use a different one because they were uncomfortable "being in the same bathroom with a man," an apparent reference to Zephyr.
He urged his colleagues to help Montana set an early precedent as lawmakers around the country are beginning to confront the same issue in legislative buildings.
Hinkle did not call out Zephyr by name but indirectly referenced her in his argument supporting the measure.
"We have one representative right now, but in the future, we could have many," Hinkle said. "This could be an ongoing thing, and I think it's time that this body addresses this issue now, as they are addressing it nationally."
During the last legislative session, Hinkle said, lawmakers had installed locks on the doors leading into multi-stall bathrooms to permit individual legislators to use them alone if they desired. But that accommodation did not work, he said, adding that it kept lawmakers from their duties. Bedey, one of the Republicans who voted against the measure, later countered Hinkle's point, saying that there was no evidence that lawmakers had missed votes.
Otherwise, Bedey said, he "might have a different opinion."
Following about 12 minutes of discussion, the measure passed in the Senate committee, 11-7. But the House voted it down, aided by the Republican votes.
Zephyr commended her GOP colleagues who voted against it.
"I think those Republicans are likely talking to people in their district who are also saying, 'Listen, people of Montana are struggling right now,'" Zephyr told The Post.
She said Wednesday that there were issues -- including housing and health care -- to address in the months to come, and a measure about the Montana Capitol bathrooms "is not helpful for the work that we were sent here to do."
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Oldest gun in the continental U.S. found among buried Spanish treasure
Archaeologist Deni Seymour discovered a bronze cannon in Arizona that she said is about 500 years old -- the oldest firearm found in the continental U.S.
By Kyle Melnick | 2024-12-05

A bronze cannon was found underground in Arizona about 500 years after researchers said it was made. (Deni Seymour)


After archaeologist Deni Seymour found the rarest artifact of her career, her excitement turned to worry that she would be investigated by police.
She had unearthed a 31/2-foot bronze cannon in Nogales, Arizona, near the U.S.-Mexico border. Seymour and her colleagues placed it atop a beige bedsheet and carried into the back seat of her Jeep Wrangler. She had to pass a Border Patrol station on her drive home, she said, and she didn't know how she would start to explain why she had a 500-year-old firearm.
"If that thing got taken," Seymour said, "I might not ever see it again."
Seymour escaped with the roughly 40-pound cannon, which she said was probably built in the early 1500s and was carried by Spanish explorers to North America a few decades later. Seymour, who published her findings in the International Journal of Historical Archaeology last month, said the cannon is the oldest firearm that's been found in the continental United States.
The cannon, also referred to as a wall gun, often was placed on a large wooden tripod and was operated by two people. It could fire buckshot -- which researchers said sprayed opponents like a swarm of hornets -- and lead balls, which were used to destroy thin walls. Gunmen placed priming powder on a flat ledge near the touch hole, and the cannon ignited with a slow-burning match cord.
Firearms are now more deadly than ever and can be purchased without a license in many U.S. states. "Ghost guns" can even be built by anyone. But the cannon Seymour discovered is believed to be among the first portable firearms.
"An artifact like this can connect people to the past, to history, and really stirs their imagination," Seymour, 66, told The Washington Post.
Seymour began searching for 500-year-old artifacts in southern Arizona in July 2020. She hoped to find items from the expedition of Francisco Vazquez de Coronado, a Spanish explorer who traveled north in the mid-1500s from what is now Mexico in search of mythical cities and a route to Asia. He traveled with hundreds of soldiers and enslaved people and established one of the first European settlements, which explorers called San Geronimo III, located near the modern day Santa Cruz River.
Vazquez de Coronado's team reached as far north as Kansas before returning to Mexico -- probably after losing in battle to Native Americans who lived on the land. Seymour's research could help fill in the missing pieces of that ill-fated expedition, including whether they made camp in Arizona -- and what happened to the Spaniards there.

Researchers recently found this bronze cannon. (Deni Seymour)


Items believed to stem from their expedition -- caret-headed nails from horses, the head of crossbow bolts and musket balls -- had been found in New Mexico and Texas, but Seymour wanted to learn if the explorers also traveled through Arizona.
Using metal detectors near the Santa Cruz River, Seymour and her team dug up equipment they believed belonged to the Spanish explorers -- a rowel spur, European pottery, and fragments of olive jars, which Spanish colonies used as storage and shipping containers. She said she believed she was in San Geronimo III.
In September 2020, Seymour was digging in Nogales when she said she struck something that looked like bronze or copper. She thought it might've been a bell.
"What in the world is there?" she asked a colleague, according to a video Seymour took of the discovery.
As she kept digging through dirt, Seymour said it became clear that the item was wider than a bell. Then she saw parts of a firearm -- a touch hole and a barrel. After uncovering it, Seymour said she and a colleague marveled at their discovery for a few minutes.
"I was in shock," she said. "It was just an odd feeling that I rarely get."
While historians haven't agreed on an exact date that firearms came to the United States, some researchers had believed that guns first came to the area in the early 1600s, when European colonizers traveled to the Americas in force. A metallurgical analysis found that the cannon's materials were from the early 1500s, Seymour said.
There was no black residue in the cannon's barrel, Seymour said, so it was probably never fired. By the mid-1500s, some soldiers no longer used portable cannons, instead carrying lighter weapons such as wheellocks, muskets and matchlocks, Seymour said. But the cannon was still light enough for people, horses and mules to carry, according to researchers.
Explorers might not have had time to collect the cannon before retreating from attacks from Native Americans, Seymour said. Her team also found lead shot, parts of chain mail and plate armor and pieces of broken swords and daggers near the cannon, supporting the theory that a battle occurred there.
Matthew Schmader, an adjunct archaeology professor at the University of New Mexico who wasn't involved in the study, said there are still unknown parts of the Spanish expedition that Seymour's research could help answer.
"It may help to fill out some of the missing details of, not only some of the material and the weaponry, but also that area," Schmader said. "Because that particular area, that portion of the expeditionary route, is really pretty unknown."
Seymour said the cannon is in a secure area but will eventually be displayed at a museum. She has continued searching southern Arizona for materials, and in March, she said she found another cannon that's designed similarly to her first discovery. She still hopes to find skeletons, animal bones and more parts of adobe-and-stone buildings that Spanish explorers often built.
"The cannon is pretty darn wonderful, but each artifact we find and the context of them has the potential to convey a really interesting part of the story," she said. "And that's what's fun about it. That's what's interesting, and that's what keeps me going."
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Ancient DNA sheds light on how dogs and humans bonded in Americas
The origins of dog domestication in the Americas have long been a mystery, but a new study sheds light on the ancient human-dog bond.
By Carolyn Y. Johnson | 2024-12-04

Francois Lanoe, an assistant research professor in the University of Arizona School of Anthropology, examines an 8,100-year-old canine jawbone in Alaska in 2023. (Courtesy of Zach Smith)


When archaeologists discovered the shin bone of a 12,000-year-old creature from Swan Point in the Alaskan interior, they were eager to use ancient DNA analysis to learn what they had discovered. A wolf? Or could this be one of the oldest dogs yet discovered in the Americas?
Deeper study raised more questions than it answered. The Swan Point canid -- the group that includes wolves, coyotes and dogs -- didn't resemble any known dog genetically. But it ate like a dog.
A chemical analysis of the bone revealed that the Swan Point canid scarfed down a diet heavy in salmon, in stark contrast to other ancient wolves from the same region that ate a terrestrial diet -- evidence, the authors argue in the journal Science Advances, of the antiquity of the human-dog bond during the early peopling of the Americas.

Bones show substantial contributions from salmon proteins in lab testing, leading researchers to conclude that humans had fed the fish to the canines. (Francois Lanoe/University of Arizona School of Anthropology)



An 8,100-year-old canid jawbone, along with a 12,000-year-old leg bone, discovered nearby in Alaska offers evidence that ancestors of today's dogs formed close relationships with people in the Americas. (Courtesy of Zach Smith)


"It's not related to the dog populations that we know," said Francois Lanoe, an anthropologist and archaeologist at the University of Arizona. "Behaviorally, it probably behaved like a dog. Even if it was a wolf, it was a tamed wolf, which is you can think of it as a preliminary stage of domestication because it was most likely fed by people directly."
How and when wolves became humans' companions and partners -- hunters, guards, "dogs" -- remains a controversial and mysterious topic in science. The study published Wednesday won't settle the question. Instead, it adds a trove of data on ancient dogs' and wolves' DNA and diet that will help scientists trying to piece together more about the complicated relationship between humans and canids.
"It is very interesting, but perhaps not surprising, if there existed some kind of experimentation early on in dog domestication, at the end of the Pleistocene, where people were living with and feeding wild canids," Charlotte Lindqvist, an evolutionary biologist at the University of Buffalo not involved in the study, wrote in an email. "Some of these canids may have been kept as pets and bred and left a genetic legacy in later dog lineages, while others represented fleeting relationships and left no genetic trace. Dog domestication was a messy process, and this study adds a new piece to the puzzle!"

Researchers unearthed the jawbone at a site called Hollembaek Hill, south of Delta Junction, a region where archaeologists have long done research in partnership with local tribes. (Courtesy of Joshua Reuther)


Dogs were the first domesticated animal. But where and when wolves turned into man's best friend remains controversial -- somewhere in Eurasia, probably somewhere around 20,000 years ago, though it depends which expert you ask and the estimates span a wide range. Dogs have long been presumed to have been part of the equally scientifically contentious story of the peopling of the Americas, though it's not clear the first people to migrate into the Americas brought dogs with them.
There are many gaps in that archaeological record. There have been 9,900-year-old dog remains found in present-day Illinois, a 10,000-year-old fragment of a bone in Alaska and 13,100-year-old remains discovered in a cave in coastal British Columbia. The study published Wednesday draws on new and old specimens to compile an exhaustive database of 76 ancient canids from Alaska, including dogs, coyotes and wolves. The Swan Point specimen is one of them, along with an 8,100-year-old jawbone from a wolflike creature that also fed heavily on salmon. These finds underscore that "dog domestication" is a tidy label for a relationship that was less straightforward than the name suggests.
Wolves evolved into dogs, with changes in how their bodies are built -- shorter snouts, for example -- and in their genetics. But focusing solely on changes in DNA and bones, which occur over a long time frame, may miss out on the behaviors in between that help produce those changes, the scientists argue.
"Just looking at genetics and domestication kind of fails to see that intermingling part, where you have individuals interacting with canids. And that's a relationship that we kind of want to get at," said Joshua Reuther, an archaeologist with the University of Alaska Museum of the North and one of the authors of the paper.
The authors argue that while they can't classify the Swan Point canid as a dog, they have found a creature that was in a mutually beneficial relationship with humans. But that assertion, like nearly everything in the scientific debate about dog domestication, won't convince everyone.
The wolf may have simply been eating salmon naturally, without human help, said Mikkel Sinding, a biologist at the University of Copenhagen.
"It is a wolf that ate like later dogs. There are several possible explanations," Sinding wrote in an email. "Yes, humans could have fed it, but it could also just naturally have had this diet."
If people were feeding it, it is impossible to know the nature of its relationship to humans -- was it tame? Was it a companion? But the study puts forward a wealth of information on the ancestry and diet of ancient canids, which could help researchers trying to untangle the puzzle of people's long-standing relationship with these wolflike, doglike creatures that may have been part of human life.
"Indigenous peoples throughout North America highly value canids, and wolves often take a really huge part -- they feature prominently in origin stories," said Audrey Lin, a postdoctoral researcher at the American Museum of Natural History. "Any study that addresses this deep relationship between humans and wolves and the deep respect that they have for wolves is really cool."
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        Leo Sands
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Two arrested in Romania for stabbing of Iranian journalist in London
The men are suspected of carrying out a stabbing attack on an Iranian journalist in London on behalf of Tehran. 
By Greg Miller | 2024-12-05

Pouria Zeraati, a television anchor at the U.K.-based channel Iran International at its studios in London on June 14. (Tom Jamieson for The Washington Post)


LONDON -- Romanian authorities have arrested two men accused of stabbing an Iranian journalist here earlier this year in an attack that Western security officials described as part of a larger campaign of intimidation against critics of the Islamic Republic.
The two arrested are Romanian nationals, and the officials had previously said that they are suspected of being associates of an Eastern European crime network hired to carry out an attack directed by Iran's security services.
The March 29 stabbing of broadcaster Pouria Zeraati underscored Iran's expanding use of criminal proxies in its efforts to silence journalists and dissidents beyond its borders, according to a Washington Post investigation. U.S. authorities have disrupted plots in which Iran allegedly enlisted members of the Hells Angels biker gang and associates of a Russian crime network to target Iranian exiles in New York and Maryland.
The suspects arrested Wednesday were identified as Nandito Badea, 19, and George Stana, 23. A third person was also detained in Romania but later released, according to individuals familiar with the case. A statement by London's Metropolitan Police did not mention the third person or specifically accuse those arrested of acting on behalf of Tehran.
However, the Metropolitan Police noted that the investigation was handled by the its Counter Terrorism Command "due to the victim being a journalist at a Persian-language media organization based in the UK and previous threats" against Zeraati and his colleagues.
Helen Flanagan, acting commander of the Counter Terrorism Command, said that Britain is seeking the extradition of the two suspects, who face charges of carrying out an attack "with intent to cause grievous bodily harm." The two men can be held for up to 30 days under the terms of their detention in Romania, officials said, suggesting extradition could occur on that timetable.
The suspects are accused of ambushing Zeraati, who hosts a weekly news show often sharply critical of Tehran, as he approached his car across the street from his house in the London suburb of Wimbledon. In a detailed account for The Post earlier this year, Zeraati said one assailant held his arms while the other plunged a knife into his thigh.
British officials have said the apparent intent to wound, rather than kill, Zeraati, who is a British citizen, suggested the attack was meant to intimidate journalists affiliated with Iran International, a news network that has acquired a substantial audience in Iran for its satellite broadcasts.
In a message to The Post, Zeraati said Thursday that he was "happy" to learn of the arrests. "Hope justice will be served," he said. "And hope this leads to major changes in policymaking toward the transnational repression threat in the UK and the [European Union]."
The attack exposed troubling gaps in Britain's ability to defend targets of transnational repression, a term for nations' use of violence against religious or political dissidents residing in other countries.
In February 2023, police arrested a suspect who had arrived in London on a flight from Vienna, went to Iran International's headquarters and began taking videos of its perimeter security. After that arrest, and amid a spike in other threats, the channel temporarily relocated its broadcasting operations to its Washington offices.
Zeraati's attackers -- including two assailants and a third who drove a getaway car -- were able to escape detection as they left the country on flights out of Heathrow Airport. They remained at large until their arrests Wednesday, though Western security officials indicated that they were under surveillance as part of an operation involving the Romanian government.
Romanian officials did not respond to requests for comment.
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Live Briefing: Syrian rebels take new city as army announces withdrawal from Hama
A Syrian Islamist rebel group said Thursday it has entered neighborhoods in the central city of Hama.
By Mohamad  El Chamaa, Niha Masih, Vivian Ho, Kareem Fahim, Bryan Pietsch, Claire Parker, Lior Soroka, Miriam Berger, Hajar Harb, John Hudson, Loveday Morris, Sarah Cahlan, Jonathan Baran, Louisa Loveluck, Susannah George, Suzan Haidamous, Mustafa Salim, Missy Ryan | 2024-12-05
A Syrian Islamist rebel group said Thursday it has entered neighborhoods in the central city of Hama, dealing another blow to President Bashar al-Assad after a startling insurgent offensive that began last week captured the northern city of Aleppo.
The rebel group, Hayat Tahrir al-Sham, or HTS, which had been pressing on Hama from the northern countryside, released a statement Thursday afternoon saying it has extended "its control over new neighborhoods inside Hama city."
The city sits 115 miles north of Damascus, the Syrian capital. The Syrian army, in a statement, appeared to concede its loss of Hama. It said that "military units stationed there have redeployed and repositioned outside the city" in order to "preserve the lives of civilians."
HTS also said it entered Hama's Central Prison, in the east of the city, and freed inmates.
"Hafez al-Assad entered Hama with tanks and robbed from its people," the group said, referring to events in 1982, when Bashar al-Assad's father brutally crushed a rebellion in the city. "Today we entered it with tanks and are returning it to its people."
HTS leader Abu Mohammed al-Jolani described the rebel sweep into Hama as cleansing "the wound that has persisted in Syria for 40 years," calling it a conquest of mercy and affection.
The group also called on the people of Homs, the next closest city and the gateway to the rest of Syria, to revolt against the government.
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A viral song becomes the latest symbol of Venezuela's crackdown
A Venezuelan anthem reclaiming a pejorative term has gone viral but also drawn backlash from President Nicolas Maduro.      
By Samantha Schmidt | 2024-12-05

Rawayana poses with the Best Pop Song Award for "Feriado" at the 25th Annual Latin Grammy Awards in Miami on Nov. 14. (Marco Bello/Reuters)


BOGOTA, Colombia -- The beat hit the internet just when Venezuelans needed it most.
They see the song "Veneka" as an anthem about Venezuelan women, a crude love letter to the women "who don't go to the gym but have the body of an athlete" -- with one-liners that only a Venezuelan would understand.
The song, by the popular Venezuelan band Rawayana, featuring Akapellah, aims to reclaim -- and bring new meaning -- to "veneca," a word that has recently been used as a pejorative to describe Venezuelan migrants.
"Where are the venecan women who represent?" Rawayana asks in the song. "Wherever she goes, the whole world knows she's the boss."
The catchy tune has gone viral on Instagram and TikTok, soaring to the top of charts on Spotify and evoking nostalgia for some of the more than 7 million Venezuelans who have fled the economically troubled and increasingly authoritarian country over the years.
But it's now become the latest target of Venezuelan President Nicolas Maduro.
"Our women have never been 'veneca,'" Maduro said in a Sunday televised broadcast. "They are Venezuelan for their dignity, for their identity, for their beauty, for their values, for their spiritual beauty."
"I say to all men, are we not going to defend Venezuelan women?" he added.
On Tuesday night, days after Maduro's comments, Rawayana announced it would be canceling its upcoming sold-out tour in Caracas and across several cities in Venezuela.
"This is how we have to say goodbye to our country until further notice," Rawayana wrote in a social media post. "Our music is not made to divide."
"It was nice while it lasted!" they added in an Instagram caption.
To some Venezuelans reacting to the news on social media, the announcement was the latest example of the escalating fear at a time when the government has cracked down on dissent. The upcoming tour -- a homecoming for Rawayana -- was seen by many as a much-needed reprieve after months of repression.
After claiming victory in this year's presidential election widely seen as fraudulent, the Maduro government has arrested at least 1,943 people, including dozens of children, according to the human rights legal organization Foro Penal.
Founded in Caracas in 2007, Rawayana has grown in popularity in recent years, building a fan base with its mix of reggae, funk and Caribbean rhythms. The group just won its third Latin Grammy and was nominated for its first Grammy in the category of best Latin Rock or Alternative album.
The group stepped into the political fray just days before the historic July 28 presidential election, in which the opposition was seen as having its best chance yet to unseat Maduro. In a thread on X, which teased followers with a joke about an orgy, they encouraged Venezuelans to go out and vote for opposition candidate Edmundo Gonzalez.

A billboard advertising concerts of Venezuelan band Rawayana stands on a main highway in Caracas, Venezuela, Wednesday, Dec 4, 2024. (AP Photo/Cristian Hernandez)


But it wasn't until the viral release of "Veneka" that Maduro decided to lash out, calling the song "insulting" and "humiliating."
The word "veneca," or "veneco" for men, was once used to describe the Venezuelan-born children of Colombian immigrants who fled to Venezuela decades ago. But as millions of Venezuelans left their country to neighboring countries, including Colombia, the word began to be used in a derogatory way by other South Americans to describe Venezuelan migrants.
The members of Rawayana have sought to turn the word into a term of pride. "We are convinced that the intention behind the words is what matters, and it makes us happy that it is now being seen that way," Andres "Fofo" Story said in an interview last month with EFE.
In the days following Maduro's comments, several of the concert venues that planned to host Rawayana began distancing themselves from the group, claiming they had not made any contractual agreements. Then, a music festival where Rawayana planned to perform, Cusica Fest, announced it was canceling the event "for reasons beyond their control."
While it's unclear whether Maduro's attacks led to the decision, the authoritarian government is known to pressure or force businesses to close -- or to retaliate against people seen as associated with the opposition. During the opposition presidential campaign, the government repeatedly shuttered businesses that helped organize events for the opposition leader Maria Corina Machado.
In response to Rawayana's announcement, Machado posted a comment on Instagram, assuring the band they would be able to return soon.
Popular Venezuelan artists also expressed solidarity with the band, including the singer Danny Ocean.
"When Venezuela is free, when we can all return without fear," he wrote in a post on X, "you have no idea how many concerts we will have."
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French prime minister resigns after historic no-confidence vote
The rare censure vote from lawmakers, which toppled Michel Barnier's government, cast a shadow on France's 2025 budget and President Emmanuel Macron's legacy.
By Annabelle Timsit, Ellen Francis | 2024-12-05

French Prime Minister Michel Barnier takes in the result of the vote on a motion of no-confidence against his government at the National Assembly in Paris on Wednesday. (Sarah Meyssonnier/Reuters)


French Prime Minister Michel Barnier resigned Thursday, after his administration was toppled by a no-confidence vote, leaving the country with no government as it runs out of time to pass a budget before the new year.
Barnier, a traditional conservative and the European Union's former Brexit negotiator, submitted his resignation to French President Emmanuel Macron -- just three months after Macron appointed him in a bid to restore stability to a political leadership in turmoil.
Instead, faced with acrimonious political divisions and the difficult task of reining in spending, Barnier's administration became the shortest-serving government in the modern French republic and the first to be overthrown by a no-confidence motion since 1962.
The 73-year-old Barnier and his government will now serve caretaker functions, ensuring "the handling of current affairs until the appointment of a new Government," the Elysee Palace said. Barnier did not speak publicly Thursday, but he said in a speech ahead of the vote on Wednesday that it had been an "honor" to serve in the role "with dignity." He warned that this was "a moment of truth" for France and said the country's debt burden would not "disappear by the magic of censure motions."
The vote to oust the government was triggered after Barnier bypassed the lower house of Parliament to push through a budget bill. It capped weeks of wrangling over his purse-tightening and tax plans to plug the gaping hole in France's public finances. While the no-confidence motion was put forward by a left-wing alliance, it was the swing vote of Marine Le Pen and her far-right lawmakers that dealt the final blow -- showcasing the unprecedented sway she now wields over government talks.
As France contends with a spiraling deficit, Barnier made it a priority to regain control of public coffers, with steep cuts to the state budget. He maintained this was necessary to rein in France's debt, which is over 110 percent of GDP -- the third-highest ratio in Europe. Critics on the hard left and right seized on the plan, arguing it would hurt the poor and French economic competitiveness. While Le Pen secured concessions in the budget talks, they were not enough for the government to survive.
Macron, now under pressure to move fast and project stability, is set to address the nation Thursday night. He must now name a new prime minister, but it's not clear who could command enough support from lawmakers in this divided political landscape.
The government vacuum will hobble urgent efforts to pass a budget for 2025 as France seeks to regain control of the ballooning deficit.
The country's robust institutions and French law will allow for continuity and ways to keep things running, at least in the short term: A government can seek legislative approval to roll the 2024 budget into a new year, temporarily keeping public workers paid and operations functional until a new budget can be adopted.
But to avert a shutdown, the budget rollover will have to be voted on before the end of the month. And if talks over a new government drag on too long, there is a legal gray area about what powers can be used by any interim government. Prolonged uncertainty also has the potential to spook markets and have a dampening effect beyond France's borders.
The political storm has been brewing since the summer, when Macron made a risky bet on snap elections that concluded in July with a severely fragmented National Assembly in which no bloc held a governing majority.
Le Pen's National Rally party ended up with a kingmaker role in a bitterly divided political landscape. The New Popular Front -- a broad left-wing alliance that rallied together to come in first in the election -- was infuriated for being sidelined in the fragile government of centrists and conservatives. With the left already opposed, the government faced the prospect that it could fall at any moment if the far-right party added its weight to a no-confidence vote.
The French president cannot legally call for legislative elections again before the summer, so the same political dynamics threaten to plague the next government. Some analysts said Macron might now try to find a candidate with some consensus who could last at least long enough to see through the rollover the 2024 budget and prevent a government shutdown in January.
Whatever Macron does next, it will be a bumpy year ahead in French politics, with a renewed budgetary battle looming and growing calls for the president's resignation from his fiercest critics on the far left and far right. Ahead of the no-confidence vote, Macron again ruled out stepping down before his term ends in 2027.
There was much speculation Thursday morning on who might replace Barnier, but France's front pages were in agreement on one point: the extraordinary nature of the moment.
"The Great Unknown," read Le Parisien's front page Thursday. "Marine Le Pen's Troubled Game," said Le Monde. "Historical censure, political crisis," pronounced Le Figaro.
The political turmoil boiled over days before Macron welcomes dignitaries and foreign leaders to the reopening of Notre Dame -- billed as a moment of unity and a chance to highlight French achievements. First lady Jill Biden and President-elect Donald Trump are among those due on Saturday in Paris to attend the reopening -- the result of over five years of painstaking work since a 2019 fire gutted the cathedral.
Anthony Faiola contributed to this report.
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As lawmakers move to impeach South Korean President Yoon, what happens next?
Calls are growing for South Korean President Yoon Suk Yeol's ouster after he declared then rescinded martial law. Here's how an impeachment would work.
By Rachel Pannett, Michelle Lee | 2024-12-05
South Korean President Yoon Suk Yeol is facing impeachment proceedings that could force him from office, after his ill-fated and short-lived declaration of martial law plunged the country into political turmoil.
Yoon's impeachment is not yet certain: It must first clear the National Assembly with a two-thirds majority vote, and the constitutional court. His conservative People Power Party has the numbers to block it.
Even so, his political future is tenuous, and he could be compelled to resign, particularly if public demonstrations against his rule grow. Political analysts suspect his days are numbered and he is unlikely to serve a full five-year term.
A number of senior officials, including Yoon's defense minister, have resigned following the botched imposition of martial law.
Here's how South Korea's impeachment of Yoon could play out.
Yoon took office in 2022. Since then, he has garnered low approval ratings and has contended with scandals involving his wife, Kim Keon Hee, including a video that showed her receiving luxury items as gifts.
Yoon's approval rating hit a low of 17 percent last month, according to South Korea's Dong-A Ilbo newspaper. South Korean presidents serve one five-year term, meaning he won't be eligible to run for reelection. Yoon's People Power Party also suffered a crushing defeat in parliamentary elections in April.
Yoon is deeply unpopular domestically, but he has been a close ally to the United States against an increasingly assertive China and North Korea. The political tumult deepens the uncertainty over that relationship at a time when U.S. politics are in flux.
President-elect Donald Trump has not commented on Yoon's recent actions.
Yoon's late-night decision Tuesday to impose martial law, which he rescinded early Wednesday after just six hours, left analysts baffled. "I don't know what his end goal was here, because I think this was political suicide," Park Sung-min, a veteran political consultant in Seoul, told The Washington Post.
"Conservatives and even moderates would agree with Yoon's criticism about progressive lawmakers, but they believe choosing martial law is the wrong move, especially in the 21st century," said Duyeon Kim, a Seoul-based analyst for the Center for a New American Security. "The biggest mystery is why he would do this."
Six opposition parties submitted a motion to impeach Yoon on Wednesday.
South Korea's main opposition party, the Democratic Party, is calling for Yoon to resign ahead of a vote on the impeachment motion that could come as soon as Friday. Once introduced, an impeachment motion must go to a vote within 72 hours.
Yoon's People Power Party controls 108 seats in the 300-member legislature, and at least eight would need to cross the aisle for an impeachment vote to succeed.
If the vote fails, Yoon could stay in office.
If it succeeds, the responsibility will fall to the constitutional court to decide whether his crimes are sufficient to warrant impeachment.
In another potential wrinkle, the court has only six of its nine judges. At least seven would typically be required for such a decision, although one of the judges told the Kyunghyang Shinmun newspaper on Thursday that a unanimous decision among the six might hold under a recent rule change. He said the question was subject to debate.

Lawmakers from South Korea's opposition Democratic Party on Dec. 4 urged president Yoon Suk Yeol to resign or face impeachment over his martial law declaration.


There have been demonstrations in Seoul calling for Yoon's impeachment for at least two years, particularly after a 2022 crowd crush during a Halloween celebration in Seoul's Itaewon district that killed 158 people. Some blamed Yoon for the insufficient emergency response.
In recent months, the calls for impeachment have grown, amid accusations of incompetence, corruption and abuse of power. Yoon has dismissed calls for independent probes into scandals involving his wife and top officials.
On Wednesday and Thursday, protesters in Seoul carried signs accusing him of treason.
If Yoon is impeached by lawmakers, he would be stripped of his constitutional powers, handing over power to the country's prime minister, until the court rules on his fate.
That's a key difference between impeachment in South Korea and the United States, where three presidents have been impeached, including Donald Trump and Bill Clinton. But all continued to run the country and were acquitted by the Senate.
Police on Thursday opened an investigation into Yoon on treason accusations by opposition parties and activists, and prosecutors placed under a travel ban Kim Yong-hyun, Yoon's defense minister, who resigned and has been replaced.

South Korean President Yoon Suk Yeol on Dec. 3 declared martial law in a televised announcement, accusing the opposition of "antistate" activities.


Lawmakers voted to impeach former president Park Geun-hye in 2016 over her role in a corruption and influence-peddling scandal.
Dozens of lawmakers from Park's conservative Saenuri Party, a predecessor of the PPP, crossed the aisle during the vote, with 234 members of the 300-member Assembly voting in favor of her impeachment. Ahead of the vote, hundreds of thousands of people protested in central Seoul for weeks, calling on Park to step down.
Park was imprisoned for bribery and other crimes in 2017 but was pardoned during the pandemic, in part to help promote national unity.
South Korea's first leader to be impeached was Roh Moo-hyun in 2004, over legal charges considered by the National Electoral Commission to be a minor infraction of electoral laws stating that presidents are not allowed to campaign for legislators. He was also accused of incompetent leadership and connections to a swirling political corruption scandal.
The charges were struck down two months later by the constitutional court. It was widely seen as an attempt by opponents to halt his political agenda, which included rapprochement with North Korea.
Kelly Kasulis Cho, Niha Masih, Bryan Pietsch and Julie Yoon contributed to this report.
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Amnesty says Israel committing acts of genocide in Gaza. Here's what to know.
The declaration by one of the world's most prominent rights organizations is likely to intensify a debate that has raged for months over Israel's conduct in Gaza.
By Louisa Loveluck, Missy Ryan | 2024-12-05

A father carries the body of his son, who was killed in an Israeli airstrike, in Khan Younis on Nov. 23. (Haitham Imad/EPA-EFE/Shutterstock)


Amnesty International said in a report Wednesday that Israel is committing acts of genocide against Palestinians in Gaza.
The declaration by one of the world's most prominent rights organizations is likely to intensify a debate that has raged for months over how to characterize Israel's military campaign against Hamas, which has killed tens of thousands of people and left much of Gaza in ruins.
Israel's government says it is fighting a war of self-defense following the Hamas-led attacks on Oct. 7, when militants killed some 1,200 people, most of them civilians, and dragged another 250 hostages back to Gaza.
"The claims presented in this report are entirely baseless," the Israeli military said in a statement to The Washington Post, saying it "is actively working to dismantle Hamas' military infrastructure while adhering to its obligations under international law."
Here's what to know.

A family sits near the tent erected atop the rubble of their home in Khan Younis. (Haitham Imad/EPA-EFE/Shutterstock)


In its 296-page report, the rights group detailed a series of military and political actions -- from individual airstrikes to government decisions -- that have caused death and serious bodily or mental harm on a massive scale. Taken together, the group said, Israeli was deliberately inflicting on Gazans conditions meant to bring about their physical destruction, in whole or in part -- the internationally recognized definition of genocide.
"Amnesty International concludes that following 7 October 2023, Israel committed and is committing genocide against Palestinians in Gaza," the organization said.
Although the report focused on a nine-month period between October 2023 and June 2024, the group said there has been no significant change in Israel's conduct and that its offensive in Gaza has expanded in the months since it completed its research.
More than 44,000 Palestinians have been killed over nearly 14 months of fighting, according to the Gaza Health Ministry, which does not distinguish between civilians and combatants but says the majority of the dead are women and children.
Ninety percent of the population has been displaced, often multiple times, and civilian infrastructure -- including hospitals, water plants and bakeries -- have come under repeated attack. Israeli restrictions on aid deliveries and organized criminal looting have accelerated a hunger crisis, humanitarian groups say, leaving parts of Gaza on the brink of famine.
Israel says its military operations are aimed at eradicating Hamas, which has been significantly weakened over 13 months of war but remains the de facto authority in parts of the enclave. Amnesty concluded that Israel's stated strategy does not preclude acts of genocide.
Such acts "can be the means through which a military strategy is accomplished," said Paul O'Brien, executive director of Amnesty International USA. "What the law requires is that we prove that there is sufficient evidence that there is [genocidal] intent, amongst all the other complex intents that are going to exist in warfare."
O'Brien said the group's finding, the first of its kind by a major rights organization, should compel policymakers to rethink their support for Israel.
The group is calling on the United States, Israel's main financial and diplomatic backer, to halt arms sales. "It's important because the genocide is ongoing and will continue unless steps are taken to stop what's happening on the ground," O'Brien said.

Medical personnel prepare the bodies of 47 Palestinians that were taken and later released by Israel during a mass funeral in Rafah on March 7. (Said Khatib/AFP/Getty Images)


International courts have been sympathetic to the idea that Israel may be committing war crimes in Gaza, though a final legal determination on the question of genocide is likely to take years.
Last December, South Africa brought a case against Israel to the International Court of Justice, the United Nations' highest court, alleging the country was in breach of its obligations under the Genocide Convention. The court ruled in January that Israel must do more to protect civilians to prevent the possibility of genocide, but did not order a halt to the fighting.
Last month, the International Criminal Court issued arrest warrants for Israeli Prime Minister Benjamin Netanyahu and former defense minister Yoav Gallant for war crimes and crimes against humanity. A statement from the court said it found "reasonable grounds to believe" that Netanyahu and Gallant bear responsibility for crimes there, including the use of starvation as a method of warfare, as well as "murder, persecution, and other inhumane acts."
In a statement responding to the ICC's arrest warrants, Netanyahu said Israel "utterly rejects the false and absurd charges" and called the court a "biased and discriminatory political body." No war, the statement added, was "more just" than the one Israel has waged in Gaza after the Oct. 7 attacks.
The court also issued an arrest warrant for Hamas military leader Mohammed Deif, charging him with crimes against humanity in connection with the Oct. 7 attacks, including murder, torture, rape and the abduction of hostages. Deif was killed in a July airstrike, according to the United States and Israel, but the court said it could not confirm his death.
In its report, Amnesty said it had received "no substantive answers" from Israeli authorities despite "repeated attempts to engage" over nearly a year.
In a statement to The Post, the Israeli military said "the report's allegations of genocide and intentional harm are not only unfounded but also ignore Hamas' violations of international law, including its use of civilians as human shields and its deliberate targeting of Israeli civilians."
Israel has vehemently denied accusations of war crimes and genocide throughout the war in Gaza, saying the charges are politically motivated and undermine the country's legitimate right to self-defense.
Israel says it has a robust system of accountability that can assess allegations of abuse or criminality where they arise, and deal with them accordingly -- negating the need for international prosecution.
While President Joe Biden has offered increasingly pointed criticisms of Israel's conduct in Gaza -- lamenting the civilian death toll, demanding Israeli authorities to do more to facilitate aid deliveries and bemoaning Netanyahu's resistance to a ceasefire -- his administration has continued to send arms to support the war effort.
"Our position on this has not changed, and we continue to believe that allegations of genocide are unfounded," a State Department spokesperson said in response to Amnesty's findings, speaking on the condition of anonymity under ground rules set by the department.
As the death toll in Gaza has mounted and political pressure has intensified, the administration has shied away from conclusive assessments about Israel's compliance with global and U.S. laws. In May, officials concluded it was "reasonable to assess" that Israel had violated international law with American weapons in Gaza but that there was insufficient evidence to halt arms transfers.
In October, The Post reported that the United States had received nearly 500 reports alleging that Israel used U.S.-supplied weapons for attacks that caused unnecessary harm to Gazan civilians, but had failed to comply with its own policies requiring swift investigations of such claims.
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French government collapsed after no-confidence vote. What happens now?
President Emmanuel Macron must seek a new prime minister after Michel Barnier's administration became the shortest-serving in the modern French republic.
By Ellen Francis, Anthony Faiola | 2024-12-04

French Prime Minister Michel Barnier prepares to speak during the debate in the National Assembly in Paris on Wednesday. (Alain Jocard/AFP/Getty Images)


A no-confidence vote in the French Parliament on Wednesday triggered the collapse of the government, plunging the country into political chaos and stoking anxiety about the euro zone's second-biggest economy.
Prime Minister Michel Barnier's administration becomes the shortest-serving government in the modern French republic and the first in six decades to be toppled by a no-confidence vote. Although the motion was put forward by a left-wing alliance, the swing votes of Marine Le Pen and her far-right lawmakers, wielding unprecedented influence, were key to its passage. The measured was adopted with 331 votes, more than the required majority.

National Assembly President Yael Braun-Pivet announced on Dec. 4 a no-confidence vote against the French government with no obvious alternative in the wings.


The trouble is, there's no obvious cast of characters who could form a stable government. New legislative elections that might alter the political dynamics can't happen before summer. And without a government in place, France couldn't address the gaping hole in its public finances or resolve uncertainty that has the potential to spook markets and weigh on other euro-zone economies.
"We have reached a moment of truth and responsibility," Barnier said during Wednesday's parliamentary debate ahead of the vote. "This reality will not disappear by the magic of censure motions."
The turmoil in France -- just weeks after the collapse of the German government -- threatens to leave two of Europe's most powerful nations rudderless, as European officials warn they must prepare for a blow if President-elect Donald Trump unleashes a trade war or slashes aid for Ukraine.

French President Emmanuel Macron holds a news conference on Nov. 19 after attending the Group of 20 summit in Brazil. (Ludovic Marin/AFP/Getty Images)


The crisis came to a head this week over the government's budget-cutting plans. But it goes back to French President Emmanuel Macron's gamble on early legislative elections, which kept the far-right National Rally party out of government but gave Le Pen, its leader, a kingmaker role in a bitterly fragmented political landscape.
In France, the president's pick of prime minister must win lawmakers' approval. From the outset, Le Pen said her party would oppose any candidate from the left-wing alliance that had garnered the most seats in the July election, though short of a governing majority.
Barnier -- a traditional conservative and the European Union's former Brexit negotiator -- was selected as a veteran politician who could navigate the minefield and secure Le Pen's tacit support. But his government has been under a near-constant threat of collapse since taking office in September, with its fate in the hands of Le Pen.
She managed to secure significant concessions in budget talks. Barnier, though, was intent on hefty spending cuts to regain control of France's spiraling deficit and debt burden. On Monday, after he bypassed the lower house of Parliament to force through a budget bill, both Le Pen's party and the left-wing alliance called for a no-confidence vote.
During Wednesday's debate, Socialist lawmaker Boris Vallaud accused Barnier of having "locked himself into a humiliating tete-a-tete" with the far right.

Marine Le Pen attends the debate in the National Assembly on Wednesday. (Alain Jocard/AFP/Getty Images)


The budget fight has allowed Le Pen to flex her political muscles and publicly stand up for populism. In a fiery address during Wednesday's debate, she said her decision to back a no-confidence vote was about stopping a budget that "takes the French hostage, and particularly the most vulnerable -- low-income pensioners, sick people, poor workers, the French considered too rich to be helped but not poor enough to escape the tax bludgeoning."
But the timing of her move has raised questions.
The leader of the Euroskeptic, anti-immigrant National Rally is known to have the French presidency in her sights. The country's next presidential vote isn't due until 2027, and Macron said as recently as Tuesday that he would serve out his elected second term "with all my energy until the last second to be useful to the country." But some analysts say Le Pen may hope a crisis would corner him into resigning early.
Le Pen is also facing the complication of a trial accusing her, and members of her party, of embezzling millions of euros of European Parliament funds. Prosecutors have sought a five-year ban on public office that would prevent her from running for president in 2027. A verdict is expected in late March.
Under Le Pen's leadership, National Rally has sought to distance itself from its origins on the neofascist fringes and show voters that it is a broadly appealing party that could govern responsibly. But many French politicians are convinced that the trial "has derailed her strategy to make herself and her party appear constructive and capable of making the compromises needed in government," said Mujtaba Rahman, managing director for Europe at the Eurasia Group consultancy.

Barnier and Macron mark the anniversary of the Nov. 11, 1918, armistice ending World War I. (Ludovic Marin/AFP/Getty Images)


The government collapse could push the country deeper into uncharted territory.
Macron could ask Barnier's government to stay on in a caretaker role, while the president tries to find another prime minister who wouldn't immediately be censured by a majority of lawmakers. That's no easy task.
Meanwhile, the country faces an end-of-the-month deadline to sort out its budget and avert a government shutdown.
Under French law, a government can seek legislative approval to roll a previous year's budget into a new year, temporarily keeping public workers paid and operations running until a new budget can be adopted. But there are debatable legal questions about what powers can be used by an overthrown government in an interim role. A move by the caretaker government to push a budget through, or a move by Macron to invoke the president's exceptional powers to impose a budget, would trigger a political and constitutional mess.

A woman walks past the National Assembly in Paris. (Stephanie Lecocq/Reuters)


The political crisis in France is stirring fears of a financial one, as investors fret over the fate of a series of curative measures meant to address the country's woefully high budget deficit -- which, at above 6 percent of gross domestic product, is far above the E.U.'s 3 percent guideline.
France saw a buildup in its debt and deficit after spending generously to protect incomes during the covid era and to shield people from the rise in energy prices that followed Russia's invasion of Ukraine. Now, a budgetary morass would take a growing toll on France at a time when Europe is facing other economic headwinds, including a weak German economy next door.
In a symbolic moment on Monday, French bond yields -- the interest paid on debt -- even surpassed those of the euro zone's former problem child, Greece, the same country that sparked a regionwide debt crisis in the aftermath of the 2008 global financial crisis.
French government spokeswoman Maud Bregeon, in an interview with Le Parisien, described the risk of "a Greek-style scenario." Such talk, for now, appears to have been largely a negotiating tactic. France's debt is over 110 percent of GDP -- the third-highest ratio in Europe. But the French situation differs starkly from Greece's at the time of its debt crisis, which saw a debt-to-GDP ratio above 200 percent at its peak.
Adam Posen, president of the Peterson Institute for International Economics, called a financially catastrophic French default a "remote" prospect and said there is low risk of France's woes spreading to other European countries anytime soon. But should the country's political crisis and budget impasse continue, it could drive up the cost of the country's debt and have a dampening effect beyond France's borders, while ratcheting up a tense debate in Brussels over fiscal responsibility.
In the meantime, France is constrained on long-term solutions. Its already high tax rate gives it limited room to raise revenue and address its budget woes, while deep cuts in public benefits could trigger social unrest and boost populists on the far right and far left.
"There are couple of switch points in which things could blow up in the next two to six months, but probably they get through it," Posen said. "The issue is more in the two- to three-year horizon."
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Iran is sending regional fighters to Syria. Can they save Assad again?
Fighters from Hezbollah and Iraq's Shiite militias have deployed to Syria to support government forces, but it's unclear if they are capable of turning the tide.
By Susannah George, Suzan Haidamous, Mustafa Salim | 2024-12-04

A member of the Syrian opposition walks in front of a wall painted in the colors of the Iranian flag at a military position said to be used by Iranian forces after it was captured by the Syrian opposition in Khan Sheikhoun in Syria's Idlib province, on Tuesday. (Mohammed Al Rifai/EPA-EFE/Shutterstock)


DUBAI -- Iran is scrambling to mobilize regional fighters to help prop up Syrian President Bashar al-Assad and has deployed members of Hezbollah and Iraq's Shiite militias to Syria, soldiers and commanders told The Washington Post. They are awaiting orders to fight.
Assad's forces are struggling to hold back a sudden advance by Islamist rebels who have taken over the city of Aleppo and nearby towns and villages. The last time Syria's civil war threatened Assad's hold on power, Hezbollah ground forces played a pivotal role in turning the tide in his favor.
But with the Lebanese militant group significantly degraded by its war with Israel, it's unclear if it has the will or ability this time to meaningfully change the direction of the conflict. While Iraqi militias could potentially fill some gaps, analysts say those fighters have less training and inferior munitions.
The stunning resurgence of the Syrian conflict after years of frozen battle lines has put further strain on Iran's self-styled "axis of resistance" -- the loose alliance of armed proxies it has long relied upon to protect its interest in the region. Syria is one of Tehran's closest allies, home to vital supply lines that allow it to send money, arms and advisers to Hezbollah. If Assad were to fall, or have his authority eroded, Iran could be blocked from helping the group rebuild.
Hezbollah is the centerpiece of Tehran's proxy network, uniquely positioned to insulate Iran from involvement in regional conflicts. With the group now at its lowest point, and Iran drawn into direct confrontations with Israel, it is a strategy that seems increasingly hollow.
"Iran has been there for us and protects the oppressed," said a member of Hezbollah who, like others in this story, spoke on the condition of anonymity to discuss ongoing military operations. "We are allies and will always be," he added, dismissing concerns that Hezbollah is too weak to join the fight in Syria.
The Lebanese and Iraqi fighters deployed to Syria are operating in a "defensive" posture, according to the Hezbollah member and Iraqi commanders, but they say they are ready if their orders change.
In the past, Iran has also turned to Afghan fighters from that country's minority Hazara community, as well as Shiite fighters from Pakistan, though analysts say these groups operate more as mercenaries than traditional armies and it's unclear what role they might play in Syria.
The Iranian government has not committed to deploying its own soldiers -- relying for now on its network of military advisers from the Islamic Revolutionary Guard Corps (IRGC) embedded throughout the country -- but has not ruled out the possibility.
"If the Syrian government asks us to send forces to Syria, we will study their request," Iranian Foreign Minister Abbas Araghchi said Tuesday in an interview excerpt published to his official Telegram channel. For now, at least, the country appears to be counting on its proxies to hold the line.
Syrian government forces are currently making a stand against rebel advances in Hama, a central city that sits between Damascus, the capital, and the city of Aleppo, which opposition fighters overran last week. The fight is being led by Hayat Tahrir al-Sham, or HTS, an Islamist group once affiliated with al-Qaeda and still designated as a terrorist group by the United States.
The shocking gains by HTS coincided with a ceasefire agreement in Lebanon, after months of punishing Israeli airstrikes that killed most of Hezbollah's senior leadership and a ground offensive that destroyed much of its military infrastructure.
Hezbollah fighters have largely deployed across Lebanon's border toward the cities of Hama and Homs, according to the Hezbollah member. Iraqi commanders say their fighters are mostly in eastern Syria, where the Syrian Democratic Forces, a Kurdish-led rebel group supported by the United States, have capitalized on the chaos to capture government-held villages near Deir al-Zour.
"The priority now is securing the borders," an Iraqi commander told The Post. Iraq's Shiite militias are deeply intertwined with the country's government and armed forces, and officials in Baghdad have voiced concerns about possible spillover violence from Syria.
Another wild card is Russia, whose intervention in the Syrian war in 2015 gave the government an overwhelming advantage in airpower. Moscow has maintained its bases in Syria and has carried out strikes in recent days against rebel and civilian targets in HTS's home base of Idlib. When asked Monday if Russia would increase its air support for Assad, the Kremlin said it was analyzing the situation.
"Iran's ability to mobilize these disparate groups is really important, because Russia has the airpower to support them, but they don't have the ground forces," said Nicole Grajewski, an expert on Iranian-Russian ties and a fellow at the Carnegie Endowment.
When Russia sent fighter planes to Syria nearly a decade ago, Iran already had thousands of allied fighters on the ground with established areas of influence and command protocols in place. This time, she said, it's unclear if Iran will be able to cobble together, or effectively manage, such a force.
"Iran's role in Syria is arguably more important now than it was before," Grajewski said. Despite years of support from Russia, Syrian government forces struggle to operate independently, she said, an assessment borne out in Aleppo, where Syria's army appeared to melt away in the face of rebel attacks.
Analysts say Iran's proxy network has never fully recovered from the death of top commander Qasem Soleimani, who was killed in a 2020 U.S. drone strike in Baghdad. Soleimani spent extended periods of time on the ground with allied fighters in Iraq and Syria and was widely viewed as one of the most powerful figures in the region.
His replacement, Brig. Gen. Ismail Qaani, has not achieved the same prominence, and Israel has launched a series of successful strikes in recent months targeting IRGC advisers in Syria.
Former Hezbollah leader Hasan Nasrallah took over some coordination duties after Soleimani's death, setting up an operations room in Lebanon to help oversee the alliance. But it is unclear what became of those efforts after Israel's assassination of Nasrallah in September.
As Hezbollah and the Iraqi militias return to Syria, they say their primary mission is to preserve Iran's "axis of resistance." But they also view the fight as a defensive one.
The Hezbollah commander said his forces would "rather fight the enemy in another country than in our land."
And Kadhim al-Fartousi, a spokesman for another Iraqi militia, Kataib Sayyid al-Shuhada, said he fears "Iraq will be the first country to suffer" if Assad is overthrown by rebel forces.
"If we feel that Syria is about to fall, we will not remain spectators," he said.
Haidamous reported from Beirut and Salim from Baghdad.
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Battles rage around Syria's Hama as airstrikes hit hospitals, journalists
A group of Syrian journalists headed toward Hama were hit by an airstrike, killing photographer Anas Alkharboutli.
By Ali Haj Suleiman , Kareem Fahim | 2024-12-04

People grieve by the body of Syrian photojournalist Anas Alkharboutli, who was killed in an airstrike, during his funeral procession in Idlib, Syria, on Wednesday. (Mohammed Al Rifai/EPA-EFE/Shutterstock)


MOREK, Syria -- Syrian rebel fighters redoubled their push to seize the central city of Hama on Wednesday as government forces carried out airstrikes on the front lines and in opposition-held areas, including one that killed a veteran Syrian photographer.
Anas Alkharboutli, 32, who worked for the German Press Agency (DPA) and had extensively covered Syria's conflict, died of injuries sustained in the strike in the area of Morek, about 14 miles north of Hama. A freelance reporter working with The Washington Post witnessed the attack, which appeared to target a group of journalists who were photographing a warplane overhead.
The surprise offensive, which erupted out of the rebel-held province of Idlib last week, has posed the most serious challenge to Syrian President Bashar al-Assad's government in years. The rebels, led by an Islamist militant group, Hayat Tahrir al-Sham, or HTS, swiftly wrested control of Aleppo, formerly the country's largest city, and the areas around it, as forces loyal to the government appeared to melt away.
The loss of Hama, less than 80 miles south of Aleppo, would be a severe blow to the government and would place the rebels near Homs, a strategic city that is a gateway to Syria's Mediterranean coast. Both the rebels and the government have claimed gains around Hama in the last few days, but as of Wednesday afternoon, the city remained in government hands.

A Syrian Kurdish woman, fleeing from north of Aleppo, leans on a bullet-riddled wall upon arriving in Tabqa, on the western outskirts of Raqqa, on Wednesday. (Delil Souleiman/AFP/Getty Images)


In a statement Wednesday, the Syrian army said its forces used artillery, missiles and airstrikes to target rebel fighters and their convoys. Hundreds of insurgent fighters were killed, the statement asserted.
With his forces reeling from the rebel advance, Assad on Wednesday announced a 50 percent increase in salaries for military personnel, Syria's state-run news agency reported.
HTS, meanwhile, appealed to members of the Alawite minority in Hama, the sect to which Assad belongs, to "detach themselves from this regime." The rebel group, which was once an affiliate of the extremist al-Qaeda organization, has sought to assure the country's many minorities that their rights would be protected if it prevailed.
As the government has rushed reinforcements to Hama, Syria and its Russian allies have conducted a series of punishing airstrikes on Idlib city, an opposition stronghold, as well as towns south of the city. The airstrikes have hit residential areas and several hospitals, according to residents, rescue personnel and health workers.
"The first two days of December have been the most violent in Idlib since the start of the escalation," the U.N. office for humanitarian affairs said in a statement Wednesday. "Repeated airstrikes have killed civilians and hit camps, a water station, schools and numerous health facilities, including one of the main hospitals in Idlib city," it said.
The strike that killed Alkharboutli, the photojournalist, occurred around 9:30 a.m. Wednesday, near a bridge south of Morek, which is in opposition hands. During a trip to cover the rebel offensive, he and four other journalists stopped their cars at one point to photograph a warplane that was heading south, shortly after an airstrike was reported in the town of Khan Sheikhoun.

A war plane is seen conducting an airstrike, which targeted a group of journalists near Morek, on the outskirts of Hama, Syria, on Wednesday. (Ali Haj Suleiman for The Washington Post)



An airstrike that targeted a group of journalists near Morek on Wednesday. (Ali Haj Suleiman for The Washington Post)


As they filmed the plane, it doubled back, and the journalists heard a loud sound. Two or three missiles struck their location. The journalists appeared to be the target; no other vehicles were in the area. Their cars were unmarked, but the journalists were wearing protective vests marked with the word "Press."
An opposition group that monitors airstrikes in Syria said the attack was carried out by a Syrian air force Sukhoi-22 fighter jet.
Alkharboutli, who lost both legs in the strike, died of his injuries on the way to the hospital. His press agency, DPA, said Alkharboutli joined the agency in 2017 and "documented the civil war in Syria in a unique visual language."
Over the last few days, during the rebel offensive, his pictures "have been seen around the world," the statement said.
He was "known for his poignant imagery and tireless, collegial commitment as a photojournalist in Syria," it added. "All of us at dpa are in shock."
Alkharboutli's photography, some of it posted on his Instagram account, captured everyday life in Syria's opposition-held areas: children swimming, a Kurdish man dancing, boys performing parkour on the ruins of buildings. And it showed a war he had lived through since joining anti-Assad protests that began in 2011.

Anas Alkharboutli during a photo shoot in the northern Syrian village of Ariha on Nov. 10. (Omar Haj Kadour/AFP/Getty Images)


The unrelenting conflict had scarred his own family. Over the years, one of his brothers was killed in an airstrike, and another was taken prisoner by the Assad government. His parents left Syria more than a decade ago.
Appearing in a video by Doctors Without Borders in 2021, Alkharboutli talked about the Syrian government assault on Kafr Batna, his hometown, in the Damascus suburbs, which had forced him to flee. Under a deal reached between the opposition and the government, residents and rebel fighters in the Damascus suburbs were bused to Idlib province -- a deal replicated many times throughout the country during Assad's struggle to defeat the rebellion.
"The most difficult moment is when you get on the bus," he said. "At that moment you're on the bus, you realize you're leaving home, you're leaving your land."
Fahim reported from Istanbul. Mohamad El Chamaa in Beirut and Zakaria Zakaria in Rotterdam contributed to this report.
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South Korea's martial law crisis stirs memories of 1980 Gwangju massacre
In the uncertain hours early Wednesday, many recalled the nation's last martial law, which came after a coup installed a military dictator and triggered a deadly uprising.
By Kelsey Ables | 2024-12-04

South Korean soldiers apprehend protesters during the Gwangju Uprising on May 27, 1980. (Sadayuki Mikami/AP)


South Korean President Yoon Suk Yeol's sudden declaration of martial law late Tuesday stunned the world, but for many in South Korea, it also dredged up dark memories of their country's brutal fight for democracy decades ago.
Yoon's move was overturned within hours, a testament, some experts said, to the strength of Korea's democracy. Yet, in the uncertain predawn hours Wednesday, many looked back to pivotal moments in South Korean history -- the 1979 coup that installed a military dictatorship, and the deadly Gwangju Uprising the following year -- with fear.
"We've lost far too many people because of past martial laws," said Choi Myung-jin, 60, who rushed to the National Assembly building after hearing the news. "I had to come out here to prevent history from repeating itself," she said.

Seoul residents protested martial law on Dec. 4, and later, the president said he would lift the martial law, just hours after he declared it.


When Gi-Wook Shin, a professor of contemporary Korean sociology at Stanford University, heard about the declaration, "I thought this has got to be fake news. How could this happen in 2024?" Still, the situation today is very different from when South Korea was fighting against dictatorship, he stressed. "Democracy was not given to the Korean people. It was hard fought and won," he said. "I believe Korean democracy will come out stronger after this."
Martial law was last imposed in South Korea in 1980. Following the assassination of President Park Chung-hee, a coup on Dec. 12, 1979, placed the country under a military dictatorship led by Gen. Chun Doo-hwan.
On May 17, 1980, Chun declared martial law across the country, and on May 18, in the southwestern city of Gwangju, pro-democracy activists -- mostly students -- rose up against it, facing a violent crackdown in response.
During the uprising, military forces flooded the city, state paratroopers beat protesters and generals ordered their troops to fire indiscriminately into crowds. Gwangju residents banded together to form a militia and resist the violence, managing to keep a hold on Gwangju for several days -- until tanks rolled in and squashed the uprising for good.
South Korea did not begin to transition to democracy until seven years later, but the uprising is often seen as a pivotal moment that accelerated progress.

An army paratrooper beats a man arrested during the Gwangju Uprising on May 20, 1980. (AP)


There is no universally agreed upon death toll for what is often called the Gwangju Massacre. Government records put the dead at more than 160, while some academic estimates place it at over 1,000. The incident is considered the bloodiest instance of government repression in contemporary South Korean history, according to the Wilson Center.
"There's a certain belief," said Shin, the Stanford professor, "that the new military was trying to once again make a statement by suppressing these people in Gwangju," which was the hometown of the main opposition leader at the time and in a region long overlooked by the government. "Gwangju people were fighting for basic human dignity," he said.
Andrew David Jackson, a professor of Korean studies at Monash University in Australia, said there are parallels between Tuesday's declaration and the past that "will haunt many South Koreans who can remember this time." He pointed to Yoon and Chun's failures to inform U.S. authorities about their intentions and noted that the both leaders blamed North Korea and unspecified internal forces in their justifications for martial law.
Images of Yoon transposed on a portrait of Chun spread on social media after Yoon's order, which he said was to stop "antistate" activities in the National Assembly.
Jackson said he imagined many Koreans watched the declaration "and thought, 'Here we go again.'"

A relative of a Gwangju Uprising victim grieves at a grave in Gwangju on May 18, 1987. (Kim Chon-Kil/AP)


This tumultuous period is regularly revisited in movies and books and ever-present in Korean cultural discourse. Han Kang, whose novel "Human Acts" centers on the Gwangju Uprising, won a Nobel Prize this year. A recent movie about the 1979 coup, "12.12: The Day," has received several awards.
Donald Baker, a professor of Korean history at the University of British Columbia who witnessed the aftermath in Gwangju in 1980, said that Yoon's announcement triggered painful memories.
"After all, it was the expansion of martial law nationwide on May 17, 1980, which signaled what was to come -- the massacres in Gwangju and the seven years under the brutal and corrupt dictatorship of Chun Doo-hwan," he said. "Those memories are particularly painful for those of us who were in Gwangju in spring 1980 and saw dead bodies on the street."
But Baker also found optimism in the connection between these two moments: "Perhaps the memories of the violence and corruption of the Chun regime was enough for even those on the right to oppose Yoon's attempt to tear down the democracy Koreans have painstakingly built," he said.
Julie Yoon and Adam Taylor contributed to this report.
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U.S. watches warily as key Asian ally descends into political chaos
The president of South Korea's declaration of martial law caught Washington by surprise.
By Karen DeYoung, Ellen Nakashima | 2024-12-04

Soldiers try to enter the main hall of the National Assembly after South Korean President Yoon Suk Yeol declared martial law on Tuesday. (Yonhap/AFP/Getty Images)


The Biden administration breathed a sigh of relief Tuesday as South Korean President Yoon Suk Yeol, in the face of overwhelming domestic opposition, backed down within hours from an emergency declaration of martial law.
But the fast-moving developments in a crucial part of the world left a deep sense of unease over the political future of one of the United States' closest allies and concern for the tripartite U.S.-South Korea-Japan security pact, a deterrent against both China and Russia, that is one of President Joe Biden's signature foreign policy achievements.
While Yoon is "one of the pillars of our regional engagement strategy," said a U.S. official, speaking on the condition of anonymity because of the issue's sensitivity, his political future is in doubt.
Following a narrow victory in elections last spring that saw the opposition Democratic Party -- considered more accommodating toward North Korea and suspicious of close relations with the United States and Japan -- win a legislative majority, Yoon quickly became mired in scandal and political turmoil and was threatened with impeachment. He accused the opposition of engaging in "antistate" activities in alignment with Pyongyang.
The startling news of Yoon's action, coming as both Biden and Secretary of State Antony Blinken are traveling outside the country, caught the administration by surprise. Shortly after being informed of the situation in Seoul, Deputy Secretary of State Kurt Campbell opened remarks at an unrelated State Department event Tuesday morning by voicing "grave concern" over "the recent developments in the ROK [Republic of Korea]."
As U.S. officials sought more information, Campbell said, "I do want to underscore that our alliance with the ROK is ironclad, and we stand by Korea in their time of uncertainty. I also want to just underscore that we have every hope and expectation that any political disputes will be resolved peacefully and in accordance with the rule of law."
The coming days are likely to be tense for both Seoul and Washington, although administration officials expressed some optimism that the three-way agreement would endure.
"There is a lot happening at the lower levels across the board, almost on a daily basis," the U.S. official said. "We think that'll continue because it's in our common interest to do so." The strategy was designed "to insulate it from any political changes or turmoil at the top."
But Biden will "have to balance how good Yoon has been for U.S. alliance equities and strategic equities in the region versus whether they think this guy can survive," said Victor Cha, a Georgetown University professor and former East Asia aide in the George W. Bush White House. Yoon and Biden seemed to hit it off during the South Korean's visit to Washington last year, capped by Yoon serenading a state dinner with a creditable version of "American Pie."
If Yoon is impeached or otherwise forced to step down, "for the United States, that's a big loss, because Yoon has been a driver" of the three-way security pact, first agreed to at a Camp David summit in 2023 and institutionalized with a memorandum of understanding last summer. Yoon has also been a proponent of the "Washington declaration" to expand nuclear consultations between Seoul and Washington and to support Ukraine's defense against Russian aggression, Cha said.
Beth Sanner, a former top intelligence official in both Democratic and Republic administrations, expressed concern that North Korea may seek to take advantage of the chaos in the South. Korea watchers have been worried for months about North Korea conducting some sort of "kinetic action" in the next few months, perhaps shelling a South Korean island or sinking a South Korean ship, Sanner said.
North Korean leader Kim Jong Un "could time this for a real dilemma" for President-elect Donald Trump, she said.
The Pentagon, with nearly 29,000 troops stationed in South Korea, quickly declared it had nothing to do with events there. U.S. military personnel were not used to enforce martial law, spokesman Maj. Gen. Patrick Ryder told reporters, and the force protection posture of U.S. service members in the country had not changed in response to political unrest.
Ryder said he was unaware of any requests made by Seoul for military assistance, and repeated -- as had officials at the State Department and the White House National Security Council -- that the United States was not notified ahead of Yoon's declaration.
The martial law order, signed by an Army general Yoon put in charge of its implementation, suspended all political activity in South Korea and opened the door for military deployments.

Seoul residents protested martial law on Dec. 4, and later, the president said he would lift the martial law, just hours after he declared it.


Concerns rose as the Americans -- including the commander of American forces in South Korea -- were unable to reach their counterparts there, a second U.S. official said. Eventually, although there was no Cabinet-level contact, the administration engaged on numerous levels, officials said.
After several tense hours, as protests in the streets of the capital grew into the night, the National Assembly in Seoul convened an emergency session and voted unanimously -- including the head of Yoon's own People Power Party -- to block the decree.
On Wednesday at about 4 a.m. local time, Yoon went on national television and said the decree was lifted.
In a statement later issued from Brussels, where he is attending a NATO foreign ministers meeting, Blinken said the United States welcomed Yoon's decision. Referring to the National Assembly vote and the South Korean constitution, he said, "We continue to expect political disagreements to be resolved peacefully and in accordance with the rule of law."
Alex Horton contributed to this report.
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South Korean opposition moves to impeach president after remarkable misstep 
Lawmakers could vote to impeach Yoon Suk Yeol as soon as Friday. Regardless of the outcome, it is clear that the president's political future is in grave doubt.
By Michelle Lee, Kelly Kasulis Cho, Niha Masih | 2024-12-05
SEOUL -- South Korean President Yoon Suk Yeol is heading toward impeachment proceedings after his ill-fated attempt to impose martial law, with the six opposition parties on Wednesday submitting a motion to force Yoon from office.
The motion is likely to be formally introduced in the legislature on Thursday, meaning lawmakers could vote as soon as Friday. Although the move faces a considerable number of hurdles, it is clear that Yoon's political future is now dicey -- whether he resigns or is ousted.
"I don't know what his end goal was here, because I think this was political suicide," said Park Sung-min, a veteran political consultant in Seoul. "It seems clear that President Yoon is now more likely to step down in the middle of his term rather than seeing his term through to completion."
Already on Wednesday, a number of senior officials, including the defense minister, had tendered their resignations.

Seoul residents protested martial law on Dec. 4, and later, the president said he would lift the martial law, just hours after he declared it.



Jeong Jaeheon stands for a portrait while protesting outside the National Assembly building in Seoul to call for South Korean President Yoon Suk Yeol's impeachment on Dec. 4, 2024. "I am incredibly shocked that things I had only heard about in textbooks have actually happened here," Jeong said. (Youngrae Kim for The Washington Post) 



Bae Gilmun stands for a portrait while protesting outside the National Assembly building in Seoul on Dec. 4, 2024. Living in Gwangju, a southwestern city that experienced military junta's brutal suppression of the pro-democracy movement in 1980, Bae said he couldn't believe this happened again to his country. (Youngrae Kim for The Washington Post) 


The upheaval injects uncertainty into South Korea's security relationship with the United States, which has strengthened under Yoon, and at a time of political transition in Washington.
It would also throw a wrench into warming relations between Seoul and Tokyo, and the two nations' attempts to join Washington in countering regional threats -- Yoon's key foreign policy endeavor and one that has been warmly welcomed by the Biden administration.
Shortly before dawn Wednesday, less than six hours after imposing emergency martial law, Yoon rescinded his declaration, which he said was to stop "antistate" activities in the National Assembly. He deployed about 300 troops to the legislature, though they failed to stop 190 lawmakers from entering the chamber and overturning his decision.
But the damage continued to roil Seoul on Wednesday, with threats of impeachment accompanied by calls for his resignation and public fury, as Yoon's attempt to install a military government and block lawmakers from  voting to overturn it evoked South Korea's authoritarian past.
"I'm furious about what happened last night," said Lee Sang-seon, a 55-year-old building maintenance manager in central Seoul, where protesters gathered to call for Yoon's resignation.
"This is a historic moment, but I don't want to experience this kind of history," he said.

An improvised blockade of chairs and furniture lies piled into a room after military forces broke into the National Assembly building following South Korean President Yoon Suk Yeol's declaration of martial law that lasted six hours on Dec. 4, 2024. (Youngrae Kim for The Washington Post) 



Ismaiel Marsham stands for a portrait while protesting outside the National Assembly building on Dec. 4, 2024. Marsham moved from Iraq to South Korea to flee Saddam Hussein's regime 25 years ago. "I was happy about how people here defended their dignity, their right," Marsham said. (Youngrae Kim for The Washington Post) 



Yu Seongeun stands outside the National Assembly building on Dec. 4, 2024. Working as an apple farmer, Yu said she left home to Seoul right after watching the news about the martial law. "I came to protest because I thought I'd rather die than losing democracy," Yu said. (Youngrae Kim for The Washington Post) 



A few thousand protesters gathered outside the National Assembly building in Seoul, chanting for South Korean President Yoon Suk Yeol's impeachment.


Yoon's decree was the first use of martial law in 44 years. South Korea was under strongman rule and military dictatorships until it transitioned to democracy in 1987, and it has since become known for its vibrant civil society and boisterous protests.
Wednesday evening saw renewed protests, including a few thousand people on the steps of the National Assembly building chanting for Yoon's impeachment while waving candles -- in a clear reference to the 2016 candlelight protests that led to the ousting of conservative president Park Geun-hye.
In contrast with Tuesday, the gates of the building were wide open, and while dozens of security vehicles lined the streets nearby, police kept their distance. One rally speaker shouted into a microphone, "Let's finish this off with impeachment!" as the crowd cheered.
"I think this will be a big moment in Korean history. It's absurd that something like this happened in the 21st century, and the way the public responded so quickly feels unprecedented," said Cho Jee-min, a 29-year-old consultant. "It feels like we can overcome this together," she added, gesturing toward the crowd of fellow demonstrators.
The decision was a remarkable miscalculation for Yoon, a career prosecutor who entered politics only in 2021, when the conservative People Power Party chose him as its presidential candidate.
"Conservatives and even moderates would agree with Yoon's criticism about progressive lawmakers, but they believe choosing martial law is the wrong move, especially in the 21st century," said Duyeon Kim, a Seoul-based analyst for the Center for a New American Security.
"The biggest mystery is why he would do this," she said.

A visitor observes a sculpture of constituent assembly members inside the National Assembly building in Seoul, South Korea on Dec. 4, 2024. (Youngrae Kim for The Washington Post) 



The current opposition leader, Lee Jae-myung, walks out of the National Assembly building in Seoul, South Korea on Dec. 4, 2024. (Youngrae Kim for The Washington Post) 


Only a small group of top advisers appears to have been privy to his decision-making, and Prime Minister Han Duck-soo was not one of them, local media reported. Some of Yoon's most senior aides -- including his chief of staff and national security adviser -- tendered their resignations to Han en masse Wednesday.
Defense Minister Kim Yong-hyun, who had urged Yoon to impose martial law during a cabinet meeting Tuesday night, also offered to resign.
"I have taken full responsibility for all situations related to martial law and have tendered my resignation to the president," Kim said in a statement. "All military personnel who carried out tasks related to martial law did so under the direction of the minister, and I take full responsibility for their actions."
Yoon had expected the National Assembly to reverse his martial law decision, given that the opposition Democratic Party controls the parliament, but he wanted to send a message to lawmakers, a presidential official familiar with his thinking said on the condition of anonymity to recount sensitive discussions.
In his announcement, Yoon accused opposition lawmakers of "paralyzing" the governance of the nation through nearly two dozen impeachment motions against government officials, and of politicizing budget negotiations.
The official said that Yoon declared the emergency status late at night to minimize damage to the national economy and residents' daily lives, and deployed troops an hour after the order. Yoon denies he ordered troops to block lawmakers from casting a vote to revoke his decree, the official said.

CCTV footage released by South Korea's National Assembly on Dec. 4 shows military aircraft landing and soldiers breaking in after martial law was imposed.


But the main opposition Democratic Party said Wednesday that Yoon's move to declare martial law undermined the constitution and democracy. Its leader, Lee Jae-myung, warned that Yoon could attempt to impose martial law again and declare war on North Korea.
Six opposition parties, led by the Democratic Party, submitted a motion to impeach Yoon to the National Assembly on Wednesday afternoon.
An impeachment motion, which must be voted on within 72 hours of being formally introduced, will need the support of two-thirds of the lawmakers to succeed. Because Yoon's party controls 108 of the 300 seats, at least eight PPP lawmakers would need to cross the aisle for it to pass.

People hold a candlelight protest outside the National Assembly building in Seoul on Dec. 4, 2024. (Youngrae Kim for The Washington Post) 


If the National Assembly passes the impeachment motion, the matter would head to the nine-member constitutional court, which requires a two-thirds vote to confirm the impeachment. Proceedings could be delayed, as the court currently has only six of its usual nine judges, and any case it takes up needs to be reviewed by at least seven, its rules say. The court could take months before coming to a decision.
Benjamin Engel, a visiting professor at Dankook University, said Yoon has two options: He could voluntarily resign, or he could face long, drawn-out impeachment proceedings. "Yoon is done. It's just a matter of when and how," he said.
While Yoon's critics have been calling for his impeachment for more than a year -- a weekly Saturday protest calling for his ouster is held in the center of Seoul, creating havoc for weekend traffic -- the effort will become more serious because proponents can now point to a concrete decision that could rally the public.
South Korea is no stranger to calls for presidential impeachments, but support to get rid of Yoon is so far smaller than the months-long candlelight protests that eventually led to the impeachment of Park in 2016.
Those protests garnered global attention at the time as a beacon of peaceful democratic demonstration, but they taught South Koreans that impeachment can be used as a political tool, said Park, the political consultant. These calls have intensified as South Korea has become more polarized, he said.

People hold a candlelight protest Dec. 4, 2024. (Youngrae Kim for The Washington Post) 



People hold a candlelight outside the National Assembly building in Seoul on Dec. 4, 2024. (Youngrae Kim for The Washington Post)



People hold a candlelight protest outside the National Assembly building in Seoul on Dec. 4, 2024. (Youngrae Kim for The Washington Post)


Yoon took office in 2022 with the narrowest margin in South Korea's democratic history. Without a clear mandate, he struggled to gain popular support for his most controversial decisions -- and he has not tried actively to expand his base, analysts said.
His rhetoric reflected an entrenched political division in South Korea over pro- and anti-North Korean and communist forces, said Aram Hur, chair in Korean studies at the Fletcher School at Tufts University.
Yoon claimed in his decree that he would "eradicate pro-North Korean forces," essentially accusing the Democratic Party of being North Korea sympathizers acting in Pyongyang's interest by challenging his conservative government.
This evoked a darker era that many South Koreans believe the nation has left behind, Hur said.
"I don't know if he's fully aware of how much of a historical stain this is going to be in South Korea's democratic record," she said.
Others noted the strength of South Korea's democracy in rebuffing Yoon's power grab so quickly.
"It shows that Korean democracy cannot go back to the old days of military dictatorship," said Park, of Min Consulting.

Lawmakers from South Korea's opposition Democratic Party on Dec. 4 urged president Yoon Suk Yeol to resign or face impeachment over his martial law declaration.


U.S. Secretary of State Antony Blinken told reporters in Brussels that "we're obviously watching the developments very closely. This is one of our closest partners and allies around the world. We welcome President Yoon's statement withdrawing the martial law order."
The United States has indefinitely postponed meetings of the nuclear consultative group with South Korea, a U.S. official said, given the turmoil at the top in Seoul, including the likelihood of impeachment proceedings against the defense minister.
As of Wednesday morning Washington time, there had still been no cabinet-level communication between the two capitals, the official added, speaking on the condition of anonymity because of sensitivity of the issue. Washington was "totally taken by surprise" and "extremely concerned" by Tuesday's events.
"We see this as a situation in which the ROK is demonstrating democratic resilience, but obviously we need that to continue," the official said.
There was particular concern over whether the allies would be able to continue taking a hard-line approach toward North Korea and strengthening trilateral relations among Washington, Seoul and Tokyo.
Yoon's decision to hew close to President Joe Biden and strengthen South Korea's alliance with the United States has won him many fans in Washington policy circles.
But even as he was feted in Washington, Yoon's popularity at home plummeted because of his controversial policies and stubborn governing approach, as well as scandals surrounding his wife and other officials from his party.
Ellen Nakashima in Washington and Michael Birnbaum in Brussels contributed to this report.
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After long wait for an egg, keepers discover Maggie the penguin is male
Keepers at Birdland Park and Gardens, England, renamed the prized female king penguin "Magnus" after DNA testing found that he was incorrectly sexed as female.
By Leo Sands | 2024-12-04

Magnus the penguin, who was renamed after DNA testing found that he was not female as keepers previously thought. (Courtesy of Cotswold House Photography)


For four years, keepers at Birdland Park and Gardens waited patiently for Maggie, their prized female king penguin, to lay an egg.
She kept flirting with the male penguins. There was even mating, particularly with Frank, another penguin in her enclosure.
But never did Maggie, who was imported from Denmark as part of a breeding initiative, hatch a chick, perplexing officials at the wildlife park in the Cotswolds, central England.
The mystery was finally solved this year, when a DNA test conducted on Maggie's feathers revealed that the 10-year-old penguin had been incorrectly sexed the whole time.
"Maggie is in fact a male penguin," said Alistair Keen, Birdland's head keeper, in a phone interview that he squeezed into his surprisingly busy media schedule Wednesday, as news of the DNA results spread across Britain, apparently delighting the country.
"We've renamed him with the fine Scandinavian name of Magnus," he said, a nod to the penguin's origins.

When a DNA test eventually came back showing the penguin as male, Birdland's head keeper, Alistair Keen, said he was not that surprised -- there had been signs. (Courtesy of Cotswold House Photography)


Keen's team of birdkeepers once had high hopes that the penguin would lay an egg. In 2020, the year that Maggie -- as the penguin was then known -- came to sexual maturity, it was seen flirting with Frank, another king penguin in the enclosure. "But no egg was laid," said Keen. "Same again in 2021. Same again in 2022. In 2023, they were seen mating quite regularly."
The flirting involved various behaviors, including making noises and posturing: "They do a low trumpeting call, which is basically them saying, 'I'm free and I'm single. Who's interested?' And whoever's interested then shouts back," said Keen. "They'll even check out their partners' feet, as they incubate their egg on their feet."
Keen recalled one moment in particular when he and his colleagues were particularly hopeful for a chick. "At one point we thought we had an egg, because Frank sat with his tummy tucked over his feet," said Keen. "But he was incubating a leaf."
When the DNA test eventually came back showing the penguin as male in October, Keen said he was not that surprised -- there had been signs.
"I'd had my suspicions when Maggie or Magnus began mating the males," said Keen, referring to Magnus's assumption of the dominant role in the act. "Which female penguins don't do."
The keeper's suspicions rose further when the penguin set its sights on others, too, he said: "She was also seen mating another one of our males called Spike."
Size is not a guarantor of a penguin's sex, but taller king penguins tend to be males. "As it reached maturity, this penguin has looked very tall compared to everyone else," Keen said. "So I wasn't 100 percent surprised when I found out."
The revelation that Magnus was forming same-sex bonds the whole time is not surprising. Such bonds between penguins, like many other animals, have been documented around the world.
Earlier this year, a same-sex penguin pair in Sydney, who had been together for six years, made global headlines after one sang a tribute when the other died. In New York City's Central Park Zoo, a pair of penguins raised a chick from a fostered egg, inspiring the children's book, "And Tango Makes Three."
Their behavior can also be less cute. In the Netherlands, two males went on an egg-stealing rampage -- taking one from a heterosexual pair and another from a "lesbian" couple the following year.
"Magnus/gie," as Keen also referred to the penguin, arrived at Birdland in 2016 as part of a bid to boost wildlife's number of female king penguins and its overall penguin population.
"We've told the breeding program, so I'm kind of hoping that gives them an excuse to give me another female," said Keen. The mix-up was understandable given how easy it is to misidentify a penguin's sex, he added.
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Georgia protests gather momentum after pro-Russia party suspends E.U. bid
By suspending talks with the E.U., the party was decisively pivoting to Russia and away from its European aspirations -- one of the few goals most Georgians agree on.
By Mary Ilyushina | 2024-12-04

A Georgian opposition supporter waves a Georgian flag during a protest in front of the Parliament building in Tbilisi, Georgia, on Tuesday. (David Mdzinarishvili/EPA-EFE/Shutterstock)


Thousands of Georgians have taken to the streets for the sixth consecutive night after the ruling Georgian Dream party's move to suspend the nation's bid to join the European Union reignited opposition to the government.
The decision, announced by Prime Minister Irakli Kobakhidze last week, reinvigorated nationwide protests as many Georgians oppose steering the country away from Europe and toward Russia. It has also revived the pro-Western opposition's efforts to challenge the Georgian Dream's win in a contested parliamentary election.
On Wednesday, the standoff escalated as police raided the offices of key opposition parties and the homes of activists.
Nika Gvaramia, leader of the Akhali party, was reportedly "physically assaulted and [left] unconscious" in the course of his detention by police, according to a statement from the coalition of opposition leaders.
Kobakhidze on Wednesday accused the "radical opposition" of inciting unrest and instigating violence against police officers, saying those "hiding in their own offices will not escape responsibility for the grave, brutal and systematic violence witnessed in recent days."
Georgian Dream had all but weathered the unrest sparked by October election results, in which the party declared a victory and secured its fourth term even as the opposition cried foul. Demonstrations fizzled after several days, and although the opposition boycotted the new assembly, the party had enough seats to maintain its grip on power.
"It's very difficult to find rationale here because they already went ahead and formed a new Parliament after the rigged election," Tinatin Akhvlediani, a research fellow at the Center for European Policy Studies, said of the move to suspend the E.U. bid.
Kobakhidze's surprise announcement removed much of the ambiguity in the party's position on E.U. membership, which it claimed was still a goal despite policies that have antagonized the bloc. Earlier this year, the Georgian Dream-led Parliament passed foreign-agent and anti-LGBTQ+ laws that the E.U. said contravened its principles.
Experts said that by suspending talks with the E.U. for the next four years, the party had shown it was decisively pivoting to Russia and dispensing with its European aspirations -- one of the very few goals an overwhelming majority of Georgians agreed on.
"They got overconfident," Georgian political analyst Ghia Nodia said. "They declared themselves victorious in an election, got used to ignoring Western opinions, decided they could ignore the protests. ... They thought they could do anything."
The decision to freeze the talks alienated some within the party itself, with at least five ambassadors resigning in protest. It also drew condemnation from the business sector, including the country's two largest banks.

Georgian opposition supporters launch fireworks toward police during a protest in front of the Parliament building in Tbilisi, Georgia on Tuesday. (David Mdzinarishvili/EPA-EFE/Shutterstock)


It was the European Parliament resolution Thursday condemning the elections in Georgia "for being neither free nor fair" and calling for a rerun under international supervision that triggered the move, said Tornike Sharashenidze, professor at the Georgian Institute of Public Affairs.
"The resolution is, of course, nonbinding, but the Georgian Dream overreacted and made a blunder, as their response infuriated too many Georgians, especially the youth," he said.
In a speech after the E.U. resolution, Kobakhidze denounced what he described as a "cascade of insults" from the bloc's lawmakers and said that "the ill-wishers of our country have turned the European Parliament into a blunt weapon of blackmail against Georgia, which is a great disgrace for the European Union."
While promising to still continue on the path toward E.U. membership, he said that "we will not allow anyone to keep us in a constant state of blackmail and manipulation, which is utterly disrespectful to our country and society," and then announced negotiations would be postponed for the next four years.
He added that Georgia would be "rejecting any budgetary grants from the European Union," which amounted to about $500 million in recent years.
The party garnered support ahead of the election by playing into fears that alignment with the West would see the country dragged into the war in Ukraine and anger Russia, which sent troops to the country in 2008.
Akhvlediani of the Center for European Policy Studies said the move may have been motivated by the party's attempts to appease Russian President Vladimir Putin, "who would be very happy to show his power and influence in the region" as U.S. President-elect Donald Trump heads into office with a pledge to quickly end the war.
Even before the war in Ukraine, analysts have described a consistent effort by Russia to reassert control over many of the former states of the Soviet Union, even as some of them seek closer ties with Russia's traditional rivals in the West.
The E.U. and the United States condemned the pause toward accession. On Saturday, the State Department said it had suspended its strategic partnership with Georgia.
"By suspending Georgia's EU accession process, Georgian Dream has rejected the opportunity for closer ties with Europe and made Georgia more vulnerable to the Kremlin," the State Department wrote in a statement. Spokesman Matthew Miller also condemned the "excessive force" used against protesters.
More than 300 people have been detained after several nights of unrest during which police deployed gas and water cannons while protesters threw fireworks, which became an unofficial symbol of the demonstrations. One viral video showed a protester with a makeshift firework launcher that shot projectiles at a high speed.

Police officers detain a protester supporting the Georgia opposition in front of the Parliament building in Tbilisi, Georgia, on Tuesday. (David Mdzinarishvili/EPA-EFE/Shutterstock)


The protests, which are mostly student-led and decentralized as the fragmented opposition stays on the sidelines, are some of the most intense the country has seen in recent years, according to Nodia, the analyst.
"It became a sort of our tradition that protests are much more effective when they are not led by the opposition," Nodia said. "There is no unified opposition, and it feeds into the mistrust among the young people who represent the energy of the protests."
According to Georgia's Interior Ministry, 114 police officers have needed medical treatment.
Georgian President Salome Zourabichvili, who is pro-E.U., said on X that said that many of the arrested protesters had injuries to their heads and faces and that some "have been subjected to systematic beatings between arrest and transport to already overcrowded detention facilities."
Zourabichvili, who emerged as a powerful figurehead for Georgian Dream's opponents despite holding a largely ceremonial role, is due to step down this month as the Parliament is set to appoint a new president on Dec. 14. But following the announcement of the E.U. bid freeze, Zourabichvili said she won't leave office until a "legitimate" Parliament convenes to choose another president.
On Tuesday, Georgia's constitutional court rejected Zourabichvili's lawsuit seeking to declare the parliamentary elections unconstitutional.
On Sunday, Kobakhidze appeared to walk back the central reason for the protests, saying that "we have not suspended anything; it's a lie."
He said protesters had fallen victim to opposition "lies" regarding the country's European path, rejected calls for new elections and accused critics of planning a revolution similar to Ukraine's 2014 Maidan protests, which ousted a pro-Russian president -- and ultimately resulted in the current confrontation in that country.
"In Georgia, the Maidan scenario cannot be realized. Georgia is a state, and the state will not, of course, permit this," Kobakhidze was quoted as saying by local media, hinting that the government is prepared to further crackdown on the unrest.
As the nightly protests show no sign of letting up, Georgian Dream and its opponents are in a stalemate. The opposition refuses to recognize the legitimacy of the new Parliament, while the ruling party excludes any negotiations with the protesters and dismisses calls for a new vote.
On Wednesday, Gvaramia, a leader of one of Georgia's four main opposition parties, was detained by police after being beaten unconscious in the capital, Tbilisi, his party said.
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Live updates: New photos released as manhunt for UnitedHealthcare CEO shooter continues
Police in New York City are still searching for the man who shot and killed UnitedHealthcare CEO Brian Thompson. 
By Shayna Jacobs, Daniel Gilbert, Jarrett Ley, Samuel Oakford | 2024-12-05
NEW YORK -- The investigation into the shooting death of UnitedHealthcare CEO Brian Thompson appeared to gain steam Thursday as the New York Police Department released photos showing a man wanted for questioning in connection with the killing.
Police released a new pair of images Thursday showing the face of the person wanted for questioning. Police did not identify the man. "The New York City Police Department is asking for the public's assistance in identifying the individual depicted in the newly attached media wanted for questioning in connection" with Thompson's killing, the police said.
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Economists tout tax changes as a way to help federal budget woes
A new report from the Penn Wharton Budget Model argues that the federal debt can be slashed without sacrificing economic growth.
By Julie Weil | 2024-12-05

The Wharton School at the University of Pennsylvania. (Marvin Joseph/The Washington Post)


Economists at the University of Pennsylvania's Wharton School proposed sweeping changes to taxes, Social Security and immigration on Thursday, arguing that they could slash the mounting federal budget deficit while growing the U.S. economy.
Among the proposals: raising taxes on capital gains and on the income of certain business owners, cutting the top marginal tax rate for individuals to 28 percent, eliminating most tax deductions and doubling legal immigration while requiring immigrants to purchase their own, unsubsidized health insurance.
The ideas in the report could be a difficult sell to federal policymakers. But Kent Smetters, who led the project, said the analysis shows that deficit reduction can coexist with economic growth and preserving social safety-net programs. "People say one of those has to give," Smetters said. "We're saying actually you can get all three."
The researchers also call for imposing a carbon tax to address climate change and raising the retirement age for Social Security benefits to 70 while cutting the benefits for higher-earning seniors.
"I view it as sort of a proof of concept," said Alan Auerbach, a University of California at Berkeley economist invited by the Penn group to read the report before its publication. "If you're willing to implement policies that have political opposition, then you can get somewhere."
The report comes as Republicans are poised to take control of Congress in January and look to extend a package of tax cuts enacted during President-elect Donald Trump's first term. Extending the tax cuts would add more than $4 trillion to the burgeoning national debt over the next 10 years, a massive sum that could spook foreign investors and increase borrowing costs.
Republican budget leaders are scrambling to find ways to cut that cost. Their ideas so far -- including changing Medicaid, repealing Biden-era clean energy programs and expanding fossil fuel production -- bear little resemblance to the ideas in the Penn Wharton report.
But Smetters said the report shows that policymakers can bring the debt under control without significant economic pain. "It's basically trying to make the point that you can do aggressive debt reduction while actually growing the economy," he said, "and doing so without just clobbering low-income and middle-income people."
The economists behind the Penn Wharton Budget Model frequently analyze the budget impacts of government proposals and policies. Thursday's report has its roots in an earlier project by the group that analyzed three sets of policies suggested by experts -- one more liberal list of reforms, one more conservative and one in the middle. For the new report, they chose ideas from all three lists.
Not every item reduces the deficit. Government revenue would be reduced by cutting the top marginal rate and by replacing the standard deduction with a partially refundable credit worth at least $1,500 per person. But the researchers argue that their beneficial effects on the economy and on income redistribution outweigh the direct effects on the federal budget.
The Penn Wharton group claims its overall package would reduce the federal deficit by 38 percent over the next 30 years, while increasing gross domestic product by 21 percent and overall wages by 7 percent. Under  its assumptions, the lowest-earning 20 percent of households would see their income nearly doubled 30 years from now, while income would drop slightly for most in the middle and would rise 1 percent for the very richest households. The analysts also expect that carbon emissions would fall and health-care premiums would go down 27 percent.
The item on the list that raises by far the most revenue, researchers estimate, is the dual proposal to double the rate of legal immigration while also requiring immigrants to carry health insurance without government subsidies.
The estimated economic benefit from immigration stood out to economists given early access to the report.  Persuading lawmakers to increase legal immigration would be a good thing, said David Bier, who focuses on immigration issues at the Cato Institute, a libertarian think tank. Skeptics who argue that immigrants devour government resources are wrong, he said.
"The argument that we're going to reduce the debt by slashing legal immigration, that we're spending all this money on immigrants, that doesn't hold up," Bier said. "And I think [the Penn Wharton proposal] does inject an alternative way of reforming immigration as well, to focus on eliminating the programs that they're eligible for as opposed to eliminating their opportunity to immigrate at all."
Trump has vowed to deport millions of undocumented immigrants, and an increase in legal immigration looks unlikely. But economists on both the left and right who read the report said politics shouldn't prevent scholars from offering ideas for righting the nation's fiscal ship.
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Deadline for the Top Workplaces 2025 survey extended to Dec. 27
In its 12th year, local and national companies compete to be named a Top Workplace in the DMV region during 2025.
By Bronwen Latimer | 2024-12-05

Partners of The Nakupuna Companies: (L-R) Cariann Ah Loo, Lindsay Ah Loo, CEO Jason Greenawalt, Mike Fogle, and Suzanne McDonald at the office in Arlington, Virginia. (Matt Roth/FTWP)


Is your employer exemplary? Nominate it for The Washington Post's 2025 Top Workplaces awards.
Now in its 12th year, Top Workplaces is open to any public, private, nonprofit or government employer with at least 50 workers in the Washington area. Nominations may be submitted by visiting washingtonpost.com/nominate or calling 202-417-3866 by Dec. 27.
Energage, our survey partner, will contact your company and seek permission to interview employees. Last year, almost 75,000 employees answered a short survey including 24 questions answerable on a seven-point scale that ranges from strongly disagree to strongly agree. The survey seeks responses to statements such as "My manager cares about my concerns" and "This company is going in the right direction." Participation is free, and there is no obligation to purchase any product or service.
The survey will be conducted through January 2025. So far, almost 450 companies have already signed up to participate.
Based on the final results, the survey company will rank the top 250 companies in the Washington area in four size categories -- largest, large, midsize and small. Winners will be recognized online and in a special magazine published in June 2025. The Post also honors winners at a special event including an awards ceremony hosted by senior Post editors.
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Chicken sustains fast-food chains as cost of beef rises
Some restaurateurs see chicken as a way to lure cost-conscious consumers. Others use it to bolster profit margins. All of them expect to sell more of it.
By Hannah Ziegler | 2024-12-05

McDonald's limited-time offers this year included the Chicken Big Mac. The company's chicken market is twice the size of beef and growing much faster, executives said in a recent investor call. (David Paul Morris/Bloomberg/Getty Images) 


Chicken Big Macs. Chicken al pastor burritos. Free chicken sandwich Sundays. Cantina-style chicken menus. It's not your late-night cravings talking -- it's a takeover of fast-food menus.
The fast-food industry's years-long chicken craze accelerated this year as companies from McDonald's to Chipotle rolled out specialty products for budget-conscious, protein-craving consumers. Executives have touted their new chicken sandwiches, wraps and wings as healthier and less expensive alternatives to beef in recent earnings calls. Tyson Foods, one of the world's largest poultry companies, said on a recent investor call that its chicken business saw a "significant turnaround" in 2024 and expects strong chicken demand to drive higher profits in 2025.
"If I'm a restaurant or a chain, I've got to put a meal in front of people they can afford," said David Anderson, a livestock economist at Texas A&M University. "If I want to put something on a menu to reduce my costs, it makes a lot of sense to put a chicken item out there."
In 1970, the average person in the United States ate about 50 pounds of chicken each year. Today, that number has more than doubled, and the Agriculture Department expects chicken consumption to surpass 100 pounds for the first time in 2024. Fast-food chains have followed that trend in recent years, as rising labor and food costs pummel their bottom lines, said Hudson Riehle, the National Restaurant Association's senior research vice president.
"The future for chicken remains bright," Riehle said. "The market is driven by convenience, and chicken is an extremely convenient protein to prepare."
Chicken often becomes a go-to protein for restaurants and consumers when inflation bites because it takes fewer natural resources to produce, Anderson said. The average price of a fresh, whole chicken in the U.S. was $1.99 a pound in October, while the same amount of ground beef fetched $5.59, according to federal government data.
The number of chicken products consumed at quick-service restaurants -- including sandwiches, wings, nuggets and strips -- has increased 11 percent since 2019 and notched a 2 percent year-over-year increase in the 12 months ended October 2024, according to Brooks Berrodin, a food industry analyst at market research firm Circana.
McDonald's ushered in this year's chicken charge with a slew of limited-time offers, including the highly anticipated Chicken Big Mac, which debuted in October and swaps the hamburgers on the company's signature sandwich for two chicken patties.
McDonald's chicken market is twice the size of beef and growing much faster, executives said in their most recent investor call. The fast-food giant serves about 300 million pounds of chicken each year, and its sales are now equally split between chicken and beef. New chicken products contributed to 3 percent revenue growth and a slight same-store sales increase in the United States for the company during the third quarter.
In 2019, consumption of beef burgers at quick-service restaurants was triple that of chicken sandwiches. But in the 12 months ended October 2024, consumers ate about twice as many beef burgers as chicken sandwiches, Berrodin said, meaning the gap has narrowed in the last five years.
McDonald's isn't the only burger chain embracing chicken. Burger King introduced a fiery chicken sandwich this summer and crispy chicken wraps last year. For several months this year, Shake Shack has also offered a free chicken sandwich with a $10 purchase every Sunday.
Shake Shack made its "chicken awareness" campaign a priority in November 2023 after concluding that its chicken sandwich wasn't getting enough attention, said Mike McGarry, the company's vice president of brand marketing. Chicken-focused promotions drive repeat visits and contributed to the company's third-quarter same-store sales growth of 4.4 percent, McGarry said.
"We wanted to find ways to get into the chicken conversation," he said. "There is a distinct guest that goes to places wanting chicken, and we want to be there for them and in their consideration when they're looking for it."
On a recent call with analysts, executives from Taco Bell parent Yum Brands called their cantina chicken menu a "growth driver" during a quarter that saw same-store sales rise 4 percent year-over-year.
Chipotle, which saw its third-quarter same-store sales jump 6 percent, found that limited-time offers like chicken al pastor were "a true help in getting more people through the door," said Chris Brandt, the company's chief branding officer.
And Wingstop, a poster child for the chicken renaissance, saw same-store sales surge 20.9 percent in its third quarter and has opened more than 190 new stores this year to meet consumer demand.
Chains flocked to chicken to attract consumers like 18-year-old Daniel Berry, who said he eats chicken about three times as often as beef because it's cheaper and easier to cook.
Any time McDonald's brings out a new product, he's eager to try it, but the fast-food giant's new chicken offerings haven't impressed him.
"A lot of times when I order the chicken and eat it, I'm like, 'Why did I not just get a hamburger instead?'" said Berry, a native of Glasgow, Montana. "I don't want to order a dirt-cheap chicken sandwich that's going to taste horrible, but I don't want to eat premium chicken that's going to break the bank."
Fast-food companies have introduced value meals and dozens of discounts in recent years to attract consumers like Berry who have shifted from drive-throughs to home-cooked meals. Restaurant inflation has remained red-hot -- increasing about 4 percent in the last year -- even as grocery costs have leveled out since the pandemic, according to consumer price index data.
Some companies, such as Chipotle, price chicken products lower than beef. Others, like McDonald's and Burger King, charge the same for both proteins, despite chicken's lower cost.
Burger chains typically offer more meal deals and discounts than their competitors, making their chicken prices more flexible, said Gregory Francfort, an analyst at Guggenheim. With smaller profit margins, burger chains may also feel pressure to price chicken closer to beef, he said. And franchisees -- which make up the majority of restaurants for nationwide burger chains -- might price to boost their margins rather than drive sales volume, Francfort said.
Texas A&M's Anderson expects chicken to remain cheaper than beef, but the proteins may also compete on consumer preference -- and chicken already has an edge. Most consumers perceive chicken as a healthier protein than its competitors, even if it's deep-fried or doused in sauce. Chicken is generally leaner and has fewer calories and fat than beef, and the rise of diet culture and clean eating in the last 50 years solidified its role as the No. 1 meat for those keeping close tabs on their health, Anderson said.
Toronto resident John Fernandes dines out for about half of his meals, splitting his budget between local restaurants and his favorite fast-food stops. To him, chicken feels like the healthiest choice when he splurges on McDonald's or Wendy's, but he acknowledged the protein often loses that dietary edge once it's been deep-fried.
Yet the taste and texture make it worth the indulgence, he said.
"Beef tastes kind of bland, whereas from the chicken sandwich, you get that crispy mouth feel," Fernandes, 29, said. "And if there's no breading on it, it's truly guilt-free."
Chicken-heavy menus also let companies simplify their operations, Chipotle's Brandt said. It took Chipotle more than two years to launch its current limited-time offer, brisket, but the company's honey chicken, which it is currently testing in some stores, took only about a year to develop.
Restaurants often need to reinvent workflows when they roll out new beef or pork options, Brandt said, but chicken is more versatile because it absorbs flavors better, and employees already know how to cook it.
Because chicken is easier to source, those products can be priced less than beef offerings, Brandt said. The national average price for Chipotle's chicken al pastor burrito bowl was $9.81 -- about level with a regular chicken bowl and cheaper than the $12.95 brisket. And if a chicken offering becomes popular, restaurants can quickly increase their supply without the hassle that can come with harder-to-get proteins.
"Chicken is almost ubiquitous in its appeal from an animal protein standpoint, the price point, the myriad of ways you can prepare it and the ease with which you can do that," Brandt said. "Americans' desire for chicken just seems to be insatiable."
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Work Advice: How do I get out of gift exchanges?
My small organization loves birthday and holiday gift exchanges. How do I get out of them?
By Karla Miller | 2024-12-05

(Washington Post illustration; iStock)


Reader: Three years ago, I joined a small nonprofit, five employees total, some of whom have worked together for more than 15 years. They share gift-giving practices that I do not enjoy. For each person's birthday and Christmas, there is a lunch and gifts. People are creative and generous in their gifting.
I am not a "gift" person. I am uncomfortable receiving them from people who are not close to me, and I dread selecting gifts for people I don't know well. I really do not like buying gifts on demand. The waste of time, money and physical resources upsets me, but I have participated as best I can. There is no way to excuse myself; I've tried without success to beg off a birthday celebration for me.
I've really had enough. I'd appreciate your thoughts on how to navigate or manage this situation.
Karla: As a recent arrival in a small and apparently tight-knit group, you have three options for dealing with their awkward-for-you culture: change it, opt out or adapt.
I frankly doubt you have a southbound snowflake's chance of succeeding at the first two options. Your attempts to opt out so far have been thwarted -- maybe they think you're just being humble? -- and it seems you're not able to deliver a harder "No, thanks" and weather the social fallout it could generate. Quitting for another job in a less touchy-feely environment would be the ultimate opt-out, but if that were a viable option for you, you would be looking already.
Since you can't change it, and you seem unwilling to leave it, that leaves finding ways to adapt to this gifting culture without draining yourself.
Start by delving into the roots of your discomfort. I understand if you don't feel super close to your colleagues -- but after 6,000 hours working among them, give or take, they're not exactly strangers, right? Maybe it's just that gifts aren't your native tongue -- but it's implied you speak it fine with people close to you. Are you worried about your offerings being judged as not measuring up? Is it possible that, at some level, you don't particularly like these folks?
I get the sense you're putting too much pressure on yourself because, to you, gift exchanges and birthdays are meaningful and intimate rituals to be shared with your closest circle. What if I told you that sometimes it's the gesture, not the thought, that counts, and generic, token efforts that don't drain you are still enough? For example:
The "party favors" option: Just get four of the same fancy soap, candle or candy in a pretty box and be done with it. For birthdays, customize by color, scent or flavor.
If donating to charities is something you already do regularly, consider earmarking small bequests under their names. (Just make sure it's not a cause they would oppose.)
If you enjoy crafts or cookery, my favorite generic gift is an inexpensive, handmade trinket or treat that any decent person would cherish for the time you put into it. Recipients don't need to know they were produced by the batch and distributed at random.
If your colleagues are as thoughtful and generous in spirit as they are in gifting, any gesture by you will be enough to show you are making an effort to meet them halfway. Maybe they will come to understand that you truly don't enjoy being fussed over, and they will meet you the rest of the way.
It's becoming a November ritual as predictable as green bean casserole at Thanksgiving: Once again, a court has struck down a Labor Department rule designed to expand overtime protections to millions of workers.
You may recall that in 2016, weeks after Donald Trump was elected to his first term as president, a federal judge in Texas blocked the Obama administration's attempt to more than double the $23,600 salary threshold for workers entitled to receive time-and-a-half pay for working more than 40 hours in a week. However, presumably recognizing that the overtime exemption threshold was decades overdue for an increase, the Trump administration in 2019 raised it to $35,568.
Earlier this year, the Biden administration again raised the overtime threshold to $43,888 on July 1 and $58,656 in January 2025, with a provision to automatically update that salary level every three years to keep pace with inflation. The rule was estimated to make more than 4 million exempt workers eligible for overtime.
Then Trump was elected a second time. Ten days later, another federal judge in Texas struck down the Biden rule -- including the already implemented July increase and triennial updates.
As in 2016, the latest ruling leaves employers who already had complied with the July increase at a crossroads. Some had increased workers' pay above the threshold to keep them exempt; others had reclassified exempt workers as nonexempt and entitled to overtime pay. Those employers are now legally entitled to roll back those changes -- but doing so would be "bad for morale" and could result in "high turnover rates for those affected," said Carena Lemons, an employee-side attorney at Lemons Law.
Still, she noted, in the most recent decision, the court hinted that the salary threshold needs to be increased. Given the current cost of living, "prices have skyrocketed, so an increase of some sort makes sense," she said.
It's unclear what the incoming administration will do, but Lemons said future proposals could implement different salary thresholds for lower-income U.S. regions, as well as exemptions for small businesses. Trump's current pick for labor secretary, Oregon Rep. Lori Chavez-DeRemer, is said to be pro-union. But labor union members are not typically the workers in the white-collar executive, administrative and professional roles that are exempt from overtime, Lemons pointed out. Addressing the overtime rule therefore may not be among Chavez-DeRemer's priorities if she is confirmed.
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See which products Trump's tariffs could make more expensive
Tomatoes, T-shirts and cars are among the vast array of goods that could become pricier if tariffs pledged by President-elect Donald Trump go into effect.
By Luis Melgar, Rachel Lerman | 2024-12-05
Tomatoes, T-shirts and cars are among the vast array of goods that could become significantly more expensive if tariffs pledged by President-elect Donald Trump go into effect, according to a Washington Post analysis of international trade data from the Census Bureau.
Mexico is the largest source of imports to the United States, followed by China and Canada. Together they account for 43 percent of the $3.1 trillion in goods that are imported.
Trump's proposed tariffs would impose a 25 percent tax on Mexican and Canadian goods and an additional 10 percent levy on Chinese goods, targeting products across all major categories of imports from machinery to food. (Most imports from Mexico and Canada now don't incur any tariffs, while many imports from China already do.)
The result, economists say, would be higher prices for everyday Americans.
"These types of increases on import taxes are almost always going to be passed through to the consumer," said Joe Brusuelas, chief economist at tax and consulting firm RSM US.
Here are the products that could be affected by Trump's proposed tariffs.

electronics and goods tariffs illo (Alvaro Valino/The Washington Post)


China is the main source of imported consumer goods, sending about $210 billion worth of everyday household items into the United States last year. That means electronics like cellphones, apparel like cotton shirts or shoes and children's toys could be subject to higher tariffs than they are now.
Industry groups have warned these taxes could increase prices. The Consumer Technology Association, modeling an earlier tariff proposal from Trump, said that smartphones could cost about $213 more.
"There's very little in [the] consumer electronics space that is not imported," Best Buy CEO Corie Barry said on the company's earnings call last week.
Companies making everything from shoes to hardware have already said they plan to pass the cost of higher taxes on to customers.

Food tariffs illo (Alvaro Valino/The Washington Post)


One of the first places shoppers may feel the impact of increased tariffs is in the grocery aisle. The United States imported $9.9 billion worth of vegetables and more than $11 billion worth of fruit and frozen juices from Mexico last year.
"The proposed tariffs would have a significant impact on food prices," said David Ortega, a food economist and professor at Michigan State University. Price hikes would come after years of high inflation in grocery aisles, a top concern for Americans in the last election.
The majority of America's avocado supply comes from Mexico, as well a sizable amount of tequila and most of the imported beer Americans drink. Like many products, Mexican beer is often made in partnership with the United States -- using barley from Idaho or Montana, for example.
It wouldn't be easy to quickly replicate the food supply domestically, Ortega said. Fruit trees, for example, take years to mature. Labor costs are often higher in the United States, and drought and weather could hinder growing.

Car tariffs illo (Alvaro Valino/The Washington Post)


More than half of goods classified as automotive vehicles, parts and engines come from Canada and Mexico. Canada was also the main exporter of industrial supplies to the United States, which includes building supplies, oil and metal materials used to manufacture other products.
Cars are often made between the United States and its closest neighbors, and parts go back and forth across the border during the manufacturing process.
"There's no such thing as an American-made car. We have an integrated North American supply chain," Brusuelas said.
About $173 billion worth of automotive vehicles, parts and engines came from Mexico alone last year.
The proposed tariffs will make it more attractive to manufacture and assemble cars in the United States, said Erik Gordon, a clinical assistant professor of entrepreneurial studies at University of Michigan. He expects car companies would have to readjust their strategy, perhaps making versions of cars with fewer bells and whistles to keep costs under control.
Many other industries also rely on parts and materials made internationally, even if the final product is made in the United States -- for example, the country imported $93 billion worth of crude oil from Canada last year.
"There are very few things you could pull apart and say it's made 100 percent in the U.S.A.," said KPMG chief economist Diane Swonk.
Alvaro Valino contributed to this report.
The Washington Post analyzed 2023 international trade data from the Census Bureau, which publishes monthly data on value of imported goods to the United States. The analysis relies on the end-use classification system that focuses on merchandise's final utility instead of its characteristics. Each section shows products where Canada, China and Mexico represented more than 35% of total merchandise value or where one of them exported more than 30% worth of products in that category in 2023. For categories with more than 10 products, the graphics show just the top 10.
The cellphones, health-care devices, others category includes mostly cellphones, but also a myriad of products that ranges from hearing aids, pacemakers and thermometers to suitcases, photo albums and waterbed mattresses.
Editing by Kate Rabinowitz and Karly Domb Sadof. Copy editing by Anne Kenderdine.
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Here's what happened the last time Trump moved federal jobs out of D.C. 
"Brain drain" at three small federal agencies shows how his new plan to relocate 100,000 federal workers might play out. 
By Todd Frankel | 2024-12-05

The incoming Trump administration could move thousands of jobs out of D.C., shown in 2023. (Daniel Slim/AFP/Getty Images)


President-elect Donald Trump and his supporters say they want to move 100,000 federal jobs out of Washington to places that they describe as less expensive, closer to stakeholders and, as Trump put it in a campaign video, "filled with patriots who love America."
Trump tried to move federal jobs out of Washington during his first term -- on a much smaller scale -- and that resulted in mass departures of experienced workers, questionable cost savings and broad interruptions to government work.
In 2019, the Trump administration said it would move the Bureau of Land Management headquarters and its nearly 600 jobs to the small city of Grand Junction, Colo. When the new offices opened a year later, just three of the bureau's employees walked in the door.
About 40 more were assigned to other offices out West. But nearly 90 percent of headquarters employees opted to leave the agency or work remotely rather than head West. It was "a giant brain drain," said Tracy Stone-Manning, who took over as the agency's director under President Joe Biden in 2021.
Trump officials also moved the Agriculture Department's Economic Research Service and the National Institute of Food and Agriculture to Kansas City. The relocation of the roughly 700 jobs disrupted the agencies' work and raised doubts it was a money-saving decision, according to interviews and a critical government watchdog report that noted the agencies shed half their staff, including in key positions.
Laura Dodson, an agricultural economist and vice president of a workers local union, called it an "unnecessary kneecapping of an agency."
Trump's transition team did not respond to a request for comment. Project 2025, a policy blueprint for a second Trump term drafted by the Heritage Foundation, defended the move of land management employees as "the epitome of good governance," saying it was "not only well-informed, but it was also implemented efficiently, effectively, and with an eye toward affected career civil servants."
While the vast majority of the nation's 2.3 million federal workers are already spread across the United States, Trump and his supporters have long been critical of the roughly 320,000 federal workers concentrated in and around the nation's capital. Trump has often derided government employees in Washington as part of the "deep state" that he wants to shatter.
Their latest plan would affect nearly 1 in 3 federal workers in the Washington area -- a sprawling region of 6.3 million people that extends far beyond the halls of power on Capitol Hill to the Pennsylvania state line and into West Virginia, according to the Office of Personnel Management.
The campaign promise to move federal jobs is separate from pledges by Elon Musk and Vivek Ramaswamy, Trump's government efficiency czars, to slash the federal workforce via mass layoffs and by closing entire agencies.
So far, both efforts have been heavy on rhetoric and scarce on details.

Donald Trump at a campaign rally on Nov. 5 in Grand Rapids, Michigan. (Joshua Lott/The Washington Post)


The America First Policy Institute, a Trump-aligned presidential transition group, said moving 100,000 jobs and relocating entire agencies from D.C. would pierce the "Beltway bubble" and save $1.4 billion a year in payroll costs. It named two small agencies as prime targets: the Office of Surface Mining Reclamation and Enforcement, to be "headquartered in the coal field" in Pittsburgh, and the Air Traffic Organization, the command center for the nation's air traffic controllers, to be moved to an unnamed destination. Together, they employ fewer than 1,000 people in the D.C. area.
It's not clear that 100,000 jobs could depart the nation's capital without drastic actions such as emptying the Pentagon in Northern Virginia or the medical research campus of the National Institutes of Health in Bethesda, Md. -- the two campuses are home to roughly 40,000 employees inside the Beltway. Nine big agencies, including Defense and Health and Human Services, account for the bulk of the federal jobs in the D.C. area.
About 100,000 other jobs are sprinkled across a roster of 119 lower-profile agencies in and around Washington, including the Peace Corps and the Defense Nuclear Facilities Safety Board, according to Office of Personnel Management data.
What is clear is that the loss of so many government jobs would deliver a stiff blow to Washington's local economy, said Terry Clower, director of the Center for Regional Analysis at George Mason University. It would have harmful knock-on effects, too, with the lost purchasing power from so many departing high-paying positions.
"It would put us way behind in terms of economic growth," Clower said.
Relocating some federal agencies could make sense after evaluating factors such as whether a particular local area is a good fit, according to a 2019 report from the Brookings Institution, a prominent Washington think tank.
The job migrations of Trump's first term started with an email in the summer of 2018 from then-Agriculture Secretary Sonny Perdue to the staff of the Economic Research Service, a collection of economists who track things like vegetable production and farm trade fluctuations. The economists had once been spread across the country and focused on regional topics but had been brought together in Washington decades earlier to focus on national issues.
The small agency has a reputation for providing expert analysis on federal policy, said Susan Offutt, a former administrator under Bill Clinton and George W. Bush. "It speaks truth to power," she said.
Perdue said the ERS would be leaving D.C. for Kansas City, a move that would streamline operations, save money and help recruit and retain employees. To many inside the agency, it felt like a punishment, according to current and former workers.
"It was a terribly dramatic day," said Dodson, the union official.
In the email, Perdue also said the National Institute for Food and Agriculture, which provides funding and grants for agricultural research, would be moving. The small agency was nearing the end of its lease on a Washington office building and needed to move anyway.

Agriculture Secretary Sonny Perdue in 2018. (Jacquelyn Martin/AP)


Employees at the two agencies were informed they needed to be in Kansas City by September 2019. A small crew would stay in Washington.
According to a cost-benefit analysis by the Department of Agriculture, released in June 2019, moving the workers to the Midwest would save taxpayers nearly $300 million over 15 years, mostly through lower payroll and office costs. But a separate review that month by the Agriculture and Applied Economics Association, a professional trade group, argued that the USDA analysis overstated the price of D.C.-area office space and failed to account for the lost value of the research that would have been conducted by employees who would leave the agency. As a result, the association said, the move would not save money but would instead cost taxpayers at least $83 million.
The Government Accountability Office released a report in 2022 that called into doubt many of the touted benefits of the move, writing that top Agriculture officials overlooked key evidence. For example, "it didn't factor in potential costs related to the attrition of staff or the disruption of agencies' activities due to the relocation."
Of about 550 workers expected to make the journey to Kansas City, only 85 did, according to union officials. "A whole bunch quit or left for other agencies," Dodson said.
Others got extensions to move or were allowed to work remotely, mostly from home, according to the GAO.
After the pandemic hit, sending most workers home, many federal agencies such as the National Institute for Food and Agriculture decided to allow more remote work. The GAO report said that decision helped the agency eventually staff back up.
Today, about 20 employees are assigned to the Kansas City office, said Tom Bewick, a vice president of the local union, who is based in Virginia. At the ERS, about 40 employees are assigned to Kansas City, according to Dodson, who does her job from Maine.
The situation made an impression on Michigan State University professor Scott Swinton, who visited Kansas City in 2022 to catch up with six former PhD students who worked at the ERS. When he emailed the group about lunch and an office tour, three replied that they didn't live in the area. The other three said they never went into the office.
In 2023, the GAO released another report that found that after relocating to Kansas City, the two agencies lost more than half their employees, produced fewer research reports and took longer to process farming research grants.
It took the agencies two years to reach prior staffing levels and get production back on track at its new Kansas City headquarters, according to the GAO. But the new workers had less experience. "We got back up to our same staffing levels, but we never got back the expertise that we lost," Dodson said.
On paper at least, the case for moving the Bureau of Land Management's headquarters to Colorado appeared stronger. Almost all of the millions of acres of public land that the agency manages -- and 97 percent of its roughly 10,000 employees -- are out West. In 2019, the Trump administration said it wanted to put the decision-makers closer to the action.

The headquarters of the Interior Department in October. (Kevin Dietsch/Getty Images)


The move was originally supposed to involve 600 positions. The agency wound up targeting about half that, mostly because of existing job vacancies.
Then President Joe Biden took office in 2021, and Interior Secretary Deb Haaland announced that the move would be reversed, arguing that the bureau's leaders needed to be closer to policymakers and other Interior agencies, said Stone-Manning, its director. Being based in Washington also made it easier for constituents and lobbyists to find agency employees, she said.
The reversal was a huge relief to the agency's workers in Washington, who she said are now are awaiting the second Trump administration with trepidation. "I think there will be disruptions again," she said.
Meanwhile, the Grand Junction office became the bureau's new western headquarters. About 40 people now work there in good-paying jobs that have been a boon to the small city of about 70,000 just west of the Rockies, said Curtis Englehart, executive director of the Grand Junction Economic Partnership.
"We felt like it was a win," Englehart said.
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Trump taps Paul Atkins to lead SEC, signaling shift on crypto regulation
The move underscores how much influence cryptocurrency backers will have in Trump's second administration.
By Tony Romm, Andrew Ackerman | 2024-12-05

The seal of the Securities and Exchange Commission at the agency's headquarters in Washington. (Andrew Kelly/Reuters)


President-elect Donald Trump on Wednesday announced he will nominate Paul Atkins, a former federal regulator who now advises financial firms and cryptocurrency companies, to lead the Securities and Exchange Commission.
The choice foreshadowed a significant political shift for Washington's leading cop on Wall Street, signaling that the SEC under Republican control is likely to pursue a deregulatory agenda while easing up on some of its enforcement activities.
It also underscored Trump's aggressive courtship of a crypto industry he once derided as a "scam," months after executives and investors backed his campaign financially in the hopes of securing a more favorable regulatory environment in Washington.
Hours later, the price of a single bitcoin climbed past $100,000, reaching a benchmark long seen as a significant milestone for the digital currency.
"Paul is a proven leader for common sense regulations," Trump posted on Truth Social, his social media network. "He believes in the promise of robust, innovative capital markets that are responsive to the needs of Investors, & that provide capital to make our Economy the best in the World. He also recognizes that digital assets & other innovations are crucial to Making America Greater than Ever Before."
If confirmed by the Senate, Atkins would assume the helm of one of the nation's leading watchdog agencies, with a vast mandate to protect investors, monitor markets and pursue fraud. It would mark his second major stint at the SEC, where Atkins served as a Republican commissioner in a term from 2002 to 2008 that concluded before the collapse of Lehman Brothers.
At the time, Atkins emerged as an outspoken critic of the SEC's approach to cracking down on corporate misdeeds, and he opposed large penalties levied against companies that agreed to settle fraud charges. Supporters of these fines said they deterred wrongdoing, but Atkins argued they affected stock prices and punished shareholders, who had already been victimized by a company's actions.
Atkins currently leads Patomak Global Partners, a consultancy, where his clients include financial services firms under the SEC's watch. He also serves as a co-chair of the Token Alliance, an initiative of the Chamber of Digital Commerce -- a lobbying group -- and advises the crypto industry on regulation globally.
"If the government, if the SEC, were more accommodating and would deal straightforwardly with these various [crypto] firms, I think it would be a lot better to have things happen here in the United States rather than outside," Atkins said on a podcast last year.
Atkins would replace the SEC's current chairman, Gary Gensler, whose tenure under President Joe Biden has been marked by a broad -- and, to some, unfair -- crackdown on crypto giants.
In recent years, the SEC under Gensler has brought fraud cases involving a wave of crypto firms, including FTX, once the third-largest crypto exchange. It has also sparred in court with Coinbase and Kraken, two other trading platforms, and Ripple, which launched the XRP token, for allegedly failing to adhere to federal law requiring registration of their offerings -- charges they each deny.
In a bid to woo the crypto industry, Trump this summer announced at a widely attended crypto conference that he would "fire" Gensler, which drew boisterous applause from the crowd of thousands, many sporting "make bitcoin great again" hats modeled after Trump's campaign slogan.
Since the election, though, Gensler has announced he would resign his SEC post -- paving the way for the incoming president to begin identifying a range of pro-crypto candidates to lead the SEC and other key agencies that oversee the industry.
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Bitcoin breaks $100,000 barrier amid post-election cryptocurrency surge
The same day, Donald Trump said he will nominate a crypto backer to lead the Securities and Exchange Commission and Federal Reserve Chair Jerome Powell likened Bitcoin to gold.
By Julian  Mark, Lisa Bonos | 2024-12-05

The price of single bitcoin hit $100,000 for the first time Dec. 5, continuing a stellar rally that accelerated after Donald Trump's election victory.


Bitcoin, the most valuable cryptocurrency, surpassed a price of $100,000 per coin Wednesday night, extending a prodigious rally that accelerated after the election of Donald Trump to a second presidential term.
The milestone marks a 42 percent increase since Nov. 5, when the price hovered around $70,000 per coin.
"I think it shows how far the digital asset space has come," Brett Knoblauch, a crypto analyst at Cantor Fitzgerald, wrote in an email to The Washington Post.
The milestone came after Trump on Wednesday announced he will nominate Paul Atkins, a former federal regulator who now advises financial firms and cryptocurrency companies, to lead the Securities and Exchange Commission.
The same day, Federal Reserve Chair Jerome H. Powell compared the digital asset to gold at the New York Times DealBook Summit, saying, "People use bitcoin as a speculative asset. It's like gold, it's just like gold, only it's virtual, it's digital. People are not using it as a form of payment or a store of value," he said. "It's highly volatile. It's not a competitor for the dollar; it's really a competitor for gold."
Bitcoin has faced "countless" setbacks since launching in 2009, Knoblauch wrote, most recently after the November 2022 collapse of the crypto exchange FTX. He attributed the most recent rally to "positive sentiment" stemming from Trump's victory.
"The outgoing administration has been notoriously negative towards the digital asset community," Knoblauch said. "With the new administration coming in with a view of working with and partnering with the community, it's tough to underestimate just how important that is."
During his campaign, Trump promised to ease regulation of the crypto industry, telling supporters of the burgeoning industry that he'd transform the United States into the "crypto capital of the planet." The president-elect is considering appointing industry supporters to key regulatory posts, including at the Securities and Exchange Commission. Trump and his sons have also started their own crypto venture.
The crypto market remains highly speculative and risky, said Brian Marks, executive director of the Entrepreneurship and Innovation Program at the University of New Haven.
"What we're seeing is exuberance in the crypto market based on a change of administrations," he said. While that may be an opportunity for some investors, Marks warned that less sophisticated investors could be hurt if the market crashes, as it has in the past. He added that it remains to be seen how the Trump administration will regulate the market, and that anyone who moves into crypto should "hedge participation."
Still, Trump's stance so far on the industry marks a sharp contrast with the Biden administration, which has cracked down on major industry players. Regulation of the industry intensified after FTX's collapse, which heightened fears that failures in the notably volatile industry could spread to other financial markets. SEC Chair Gary Gensler, a frequent critic of the crypto industry, announced that he would step down on Trump's inauguration.
Bitcoin traded at around $16,600 at the start of 2023 and generally has trended upward since then.
The rally and its volatility have been reflected in the stock price of a few companies widely seen as proxies for investing in cryptocurrency, most notably MicroStrategy, a business software firm based in Tysons Corner, Virginia. MicroStrategy has invested several billion dollars in bitcoin since 2020 and now holds the largest bitcoin reserves of any publicly traded U.S. company.
At a recent crypto happy hour in San Francisco, attendees mingled with start-up founders and venture capitalists while munching on sliders and trading LinkedIn contacts as bitcoin hovered around $98,000.
Sam Saluja, co-founder of blockchain security firm Guardrail, pointed out that bitcoin's price in U.S. dollars is exciting only to Americans. For example, bitcoin is worth over 3.4 million Thai baht, he noted.
Saluja was more excited about Gensler's pending departure than he was about bitcoin's march toward $100,000. Saluja thinks the exit of Gensler, who led a push for tighter regulation of cryptocurrency, will help ease the way for U.S. crypto firms to do business with each other.
You won't find bitcoin bros celebrating the cryptocurrency's milestone in the streets, Rishabh Java, a 22-year-old college student and co-founder of a crypto company, said at a different meetup in downtown San Francisco.
"I don't think people want people to know that they're celebrating bitcoin," Java said as bitcoin's price hovered around $99,000 on Thursday night. "The day you win the lottery, you don't tell your family you won the lottery."
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UnitedHealthcare CEO Brian Thompson shot and killed outside NYC hotel
The apparent premeditated shooting of a high-ranking executive of an American company shocked the business and health-care communities.
By Shayna Jacobs, Daniel Gilbert, Trisha Thadani, Aaron Gregg, Jarrett Ley | 2024-12-05

Detectives and other New York police officers work at the scene where UnitedHealthcare CEO Brian Thompson was fatally shot in an apparent targeted attack as he was on his way to his company's annual investor conference. (Justin Lane/EPA-EFE/Shutterstock)


NEW YORK -- UnitedHealthcare CEO Brian Thompson was fatally shot on a Midtown Manhattan sidewalk early Wednesday morning in what police called a premeditated ambush that sent them on a manhunt for the unidentified gunman, who fled the area on a bicycle and was last seen heading into Central Park.
The health insurance executive from Minnesota was walking outside the New York Hilton Midtown about 6:45 a.m., before an investors conference his company was holding in the hotel, when a gunman wearing a hood and a mask fired off several rounds from a handgun. Thompson had been staying in another hotel across the street.
He was killed in one of the busiest parts of the city, an area teeming with tourists as well as people in business suits. Even as New Yorkers prepared for a bustling Christmas season with the traditional tree lighting Wednesday night at Rockefeller Center, officers had cordoned off sections of 54th Street outside the Hilton with yellow crime scene tape and were counting 9mm casings on the ground.
Police tracked the gunman's movements in a neighborhood saturated by city-operated and private surveillance cameras, releasing images of him making a cash purchase at a nearby Starbucks and then, a short time later, taking aim at Thompson, who authorities said was shot in the back and leg.
Surveillance camera footage obtained by The Post appears to show the suspect exiting the 57th Street F Train station timestamped at 6:15 a.m. The individual -- wearing clothing, shoes and a backpack that match images released by police -- leaves the station and walks briskly down Sixth Avenue toward the Hilton Hotel, where police say they responded to a call of a person being shot at 6:46 a.m.
The Starbucks where police released photos of the suspect is about 100 feet south of the subway exit. Those pictures  were the clearest of his partially concealed face to be made public Wednesday. By late afternoon, the NYPD had received tips and was following potential leads.

A screenshot from a surveillance video appears to show the suspected shooter of United Healthcare chief executive officer Brian Thompson exiting a train station around 6:15 a.m. (Obtained by The Washington Post)


Detectives traced the gunman's entrance into the 843-acre park via Central Park South, and they determined that he exited on the west side. It was not clear if he left the bike in the park or if he abandoned it elsewhere.
The targeted shooting of the chief executive officer of an American company, in the nation's financial capital, shocked the health and business communities nationally and in Minnetonka, Minnesota, outside Minneapolis, where UnitedHealth Group is headquartered. Police said they were searching for a motive.
New York Police Commissioner Jessica Tisch said at a news conference that the shooting was a "brazen, targeted attack" and that the shooter had been "lying in wait for several minutes" before Thompson approached the hotel.
"This does not appear to be a random act of violence. ... Many people passed the suspect, but he appeared to wait for his intended target," Tisch added.

New York City police officials updated the media on Dec. 4 following the fatal shooting of UnitedHealthcare CEO Brian Thompson in Midtown Manhattan.


New York Police Department investigators were looking into whether anyone had a known grudge against the victim. Police said they were combing social media and speaking to witnesses in an effort to track down anyone who may have knowledge of why Thompson was killed, offering a $10,000 reward for information that leads to an arrest and prosecution. They said they also were looking into the possibility that the shooter had been hired to kill the executive.
Thompson, a 50-year-old Iowa native, joined UnitedHealth Group in 2004 and rose through a series of top leadership posts to become the CEO of its largest unit, the health insurance firm UnitedHealthcare.
The company is a dominating presence in American health care, providing employer and individual health coverage to about 50 million Americans. UnitedHealthcare brought in $281 billion last year, accounting for about 75 percent of its parent company's revenue; had it been a stand-alone firm, it would have ranked among the top 10 publicly traded American companies by sales, according to data compiled by S&P Global Market Intelligence.
In addition to being CEO of UnitedHealth Group's health insurance unit, Thompson was also a top executive of the parent company, though he was not its public face. He typically played a role supporting UnitedHealth Group CEO Andrew Witty in calls with financial analysts. Witty was presenting to analysts Wednesday when he cut the event short.
"I'm afraid that, as some of you may know, we're dealing with a very serious medical situation with one of our team members," he said. "We were going to go offline now from the broadcast."
Hours later, the company released a statement confirming Thompson's death. "We are deeply saddened and shocked at the passing of our dear friend and colleague Brian Thompson, the CEO of UnitedHealthcare. Brian was a highly respected colleague and friend to all who worked with him," the company said. It said it was "working closely" with the NYPD. Minnesota Gov. Tim Walz (D) issued a statement, saying, "This is horrifying news and a terrible loss for the business and health care community in Minnesota."
UnitedHealth disclosed last month that the analyst event would take place on Dec. 4 in New York at 8 a.m. but didn't publicly share the location.
Police said that the shooter may have dropped a mobile device nearby and that investigators were running forensic tests on it. Authorities said earlier Wednesday that he took off on a bicycle from Citi Bike, the local bike-share provider. A spokesperson for Lyft, which operates Citi Bike, said the company would assist authorities in the effort to identify and track down the gunman. But a source familiar with the focus on the bike said later Wednesday that police had determined the shooter used a different bicycle, not a Citi Bike.
The Hilton hotel lobby bustled with guests Wednesday morning as Christmas music played inside. Guests seemed to carry on normally, lugging their suitcases, buying coffee and working on their laptops. Outside, a cluster of police officers stood next to a large white NYPD van that said "Crime Scene Unit."
Officials said that the Rockefeller Center tree lighting would proceed as planned and that the area would be secured by the typical increased police presence that the NYPD deploys for major events.
At a news conference, NYPD officials said Thompson did not have a security detail with him when he was shot. Paulette Thompson, his wife, told NBC News that he had been the subject of threats, saying: "I don't know details. I just know that he said there were some people that had been threatening him."
Police were looking into the possibility of threats but did not say if there had been any, noting that the investigation was in its early stages.
UnitedHealth didn't respond to questions about threats and Thompson's security Wednesday.
UnitedHealth's aggressive growth across the health-care sector has drawn criticism in recent years from lawmakers who say it has contributed to higher costs for consumers. And there was national outrage earlier this year when a subsidiary, Change Healthcare, was hacked, compromising the health records of an estimated 100 million Americans.
Many large corporations pay for personal security services for senior executives, particularly when they are in the public eye. Moderna, maker of one of the most widely used coronavirus vaccines, spent $1 million on the security of its CEO, Stephane Bancel, in 2023, while the other major coronavirus vaccine maker, Pfizer, spent about $800,000 on security for its CEO, Albert Bourla, the companies disclosed in regulatory filings.
UnitedHealth Group said that Witty, its CEO, is required to use a company plane for all business travel and is encouraged to do so for personal travel. It did not disclose the cost of any perquisite for security in its most recent filing on executive compensation.
Dale Buckner, chief executive of security firm Global Guardian, said targeted killings of corporate executives are exceedingly rare. Still, he did not find it shocking, saying it reflects the risks of a world where it is possible to track an executive with information online. In the hours after news of the shooting broke, he said, his firm received 47 requests for armed agents for corporate leaders in the United States and internationally, in what he called "an enormous surge."
Police in Maple Grove, Minnesota, the suburban city where Thompson lived, said it had a record of only one suspicious incident at the Thompson household. In that case, from 2018, Paulette Thompson called police after she thought someone might be trying to get into the house. In the police report of the incident, Paulette Thompson said that the house had an alarm system that was inactive.
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Police search for gunman after UnitedHealthcare CEO Brian Thompson fatally shot in NYC
Brian Thompson, CEO of UnitedHealthcare, was fatally shot Wednesday morning in front of a New York City hotel. A manhunt is underway for the gunman.
By Kim Bellware, Shayna Jacobs, Trisha Thadani, Daniel Gilbert, Aaron Gregg, Jarrett Ley, Samuel Oakford, Daniel Wu, Dan Diamond, Annie Gowen, Washington Post staff, Christopher Rowland | 2024-12-05
A manhunt is underway in New York after a shooter killed the chief executive of one of the largest U.S. health insurers outside a Manhattan hotel in what police called a "brazen, targeted attack."
Brian Thompson, the 50-year-old CEO of UnitedHealthcare, was shot early Wednesday in the back and leg in front of the New York Hilton Midtown, officials said at a midday news conference. Police Commissioner Jessica Tisch said the shooting "does not appear to be a random act of violence."
The suspect was seen on surveillance footage appearing to wait several minutes before Thompson, who officials said did not appear to have a security detail, approached the hotel doors. The suspect remains at large after fleeing on an electric rental bicycle and was last seen in Central Park. Police are offering a $10,000 reward for information in the case.
New York police officials said there will a "massive police presence" where spectators are expected to gather Wednesday evening for the annual Christmas tree lighting in Rockefeller Center.
UnitedHealthcare did not immediately respond to a request for comment.




This article was downloaded by calibre from https://www.washingtonpost.com/business/2024/12/04/unitedhealthcare-ceo-brian-thompson-fatally-shot-new-york/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Who was Brian Thompson, the UnitedHealthcare CEO fatally shot in New York?
Law enforcement said a suspect shot and killed Brian Thompson, CEO of health insurer UnitedHealthcare, in Manhattan on Wednesday morning. Here's what to know.
By Daniel Gilbert, Dan Diamond | 2024-12-05

Brian Thompson was chief executive officer of UnitedHealth Group. (AP)


Brian Thompson, CEO of health-insurance giant UnitedHealthcare, was fatally shot Wednesday morning in Midtown Manhattan outside the locale of a company investor conference, law enforcement officials said. New York City Police Commissioner Jessica Tisch called it a "brazen, targeted attack."
Police launched a manhunt for the shooter, who remained at large Wednesday afternoon.
Here's what to know about Thompson and UnitedHealthcare.
Thompson, 50, was CEO of UnitedHealthcare, the nation's largest health insurer, which is based in Minnetonka, Minnesota.
He joined the company in 2004 and rose through top leadership posts to become the CEO of the insurer in 2021, according to UnitedHealth.
He was also a top executive of the parent company though not its public face, typically playing a supporting role to CEO Andrew Witty in calls with financial analysts.
"BT was whip-smart and affable -- a guy who could grasp the complexities of health care and explain them in simple, relatable terms true to his Iowa upbringing," Matt Burns, a former UnitedHealth executive, wrote on LinkedIn on Wednesday. "In his plainspokenness, he wasn't shy about using four-letter words nor did he suffer fools lightly, sizing up people quickly."
Other posts on social media lauded his focus on improving the nation's health system. In a statement, UnitedHealth Group said Thompson "was a highly respected colleague and friend to all who worked with him."
He lived in the upscale Whistling Pines neighborhood of Maple Grove, a small city outside of Minneapolis, according to public records. Thompson's compensation package last year was valued at $10.2 million, the fourth highest among top executives at UnitedHealth Group, the insurer's parent company.
Thompson was in New York for UnitedHealth's annual presentation of its outlook to analysts. He was walking toward the entrance of the hotel where the event was scheduled when he was shot, prompting the event to be cut short.
"I'm afraid that, as some of you may know, we're dealing with a very serious medical situation with one of our team members," Witty said, according to a transcript by S&P Global Market Intelligence. "And as a result, I'm afraid we're going to have to bring to a close the event today, which I apologize for. I'm sure you'll understand."
UnitedHealth Group is the nation's largest private health insurer and also the largest employer of physicians. UnitedHealthcare is the single biggest business unit of UnitedHealth Group.
The umbrella company, which has nearly $400 billion in annual revenue and roughly 2,200 subsidiaries, helps run hospitals, has rapidly acquired outpatient surgery centers, employs middlemen that handle pharmaceutical prescriptions and payment processes, and is expanding into home health services.
It's so big that when one of its subsidiaries fell victim to a cyberattack earlier this year, the U.S. health-care system was brought to its knees and Congress held hearings demanding answers. Some health-care providers say they are still struggling to recoup payments that Change Healthcare, UnitedHealth Group's subsidiary, froze after the hack.
UnitedHealth ranks as the nation's fourth-largest company by revenue this year, just behind Apple and ahead of tech giants Alphabet and Microsoft. The insurance subsidiary which Thompson ran, UnitedHealthcare, brought in more than $280 billion last year, accounting for about 75 percent of the parent company's revenue.
About 50 million Americans receive health coverage through UnitedHealthcare, according to the company. Of those, more than 9 million people are enrolled in UnitedHealthcare's Medicare Advantage plans -- an offshoot of traditional Medicare that allows older Americans to enroll in private health plans -- according to a data analysis by nonprofit think tank KFF.
The company's size and sprawl have been criticized by lawmakers and federal officials, who have blamed the company and its subsidiaries for contributing to higher costs for consumers and frustrating people seeking health-care services.
The Justice Department has repeatedly investigated UnitedHealth Group's acquisitions and last month sued to block the company's $3.3 billion acquisition of Amedisys Inc., a home health and hospice services provider, arguing that it would be anticompetitive because it would allow UnitedHealth to corner too much of the home health-care market.
In addition, a Senate report released in October said the company repeatedly denied Medicare Advantage patients' requests. Patients, advocates and lawmakers have complained that the company has too aggressively used prior authorization to reject treatment that should be covered under patients' health plans.
UnitedHealthcare said the report mischaracterized the Medicare Advantage program and their clinical practices.
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Trump taps China hawk who went to prison, unnerving some on Wall Street
Peter Navarro served prison time for refusing to cooperate with the congressional investigation into the Jan. 6, 2021, insurrection, and now will be a senior adviser for trade and manufacturing.
By Jeff Stein, Justine McDaniel | 2024-12-05

Peter Navarro, a White House trade adviser, listens during a meeting at the White House on March 27, 2020. (Jabin Botsford/The Washington Post)


PALM BEACH, Fla. -- President-elect Donald Trump on Wednesday announced that Peter Navarro, a combative China hawk and stalwart loyalist, will return to the White House as a senior adviser, empowering one of the most aggressive proponents of tariffs in Trump's orbit.
In a social media post, Trump said Navarro would serve as his "senior counselor for trade and manufacturing" in his second administration. Navarro was sentenced to four months in prison for his refusal to cooperate with a congressional investigation into the insurrection of Jan. 6, 2021, and frequently clashed with Democrats, other Trump aides and even Cabinet officials during Trump's first presidency.
The choice puts Trump's second-term team on track to reprise the fierce battles over economic policy that characterized much of his first four years as president. Trump has often been torn between imposing trade restrictions aimed at bringing manufacturing jobs back to the United States and ensuring stock market investments continue to perform well -- two goals that are in tension, if not incompatible.
Navarro, widely feared by investors on Wall Street, is expected to push hard for tough action against China in particular, which could hurt U.S. firms and consumers while risking a broader trade war.
"During my First Term, few were more effective or tenacious than Peter in enforcing my two sacred rules," Trump said on Truth Social, his social media network, citing Navarro's work on ensuring that federal projects employ American workers and firms. Trump added that Navarro was "treated horribly by the Deep State, or whatever else you would like to call it."
Navarro's selection unnerved some investors and economists who had grown cautiously optimistic that Trump would refrain from implementing his sweeping campaign pledges to upend the international trade order.
The stock market reaction to Navarro's selection was muted Wednesday. But numerous analysts and economists said they saw the move as a signal of the president-elect's commitment to his trade agenda. Trump has already announced he will impose 25 percent tariffs on all imports from Mexico and Canada, as well as additional import duties on China, if they do not meet his demands on immigration and other issues.
In the past few weeks, Trump selected hedge fund executive Scott Bessent to be his treasury secretary and conservative economist Kevin Hassett to run the White House's economic council. Both Bessent and Hassett are regarded by many Democratic and Republican economists as relatively conventional choices likely to check Trump's plans to implement "universal" tariffs on every U.S. trading partner.
Navarro's elevation, however, suggests that internal White House debates over trade policy will at least include one prominent voice pushing for tougher action. Navarro has written books highly critical of Beijing, including "The Coming China Wars" and "Death by China," and frequently sparred with Steven Mnuchin, Trump's first treasury secretary, over how aggressively to combat China with new trade restrictions -- disputes that sometimes devolved into yelling matches.
Trump and outside advisers to his campaign have floated numerous measures to reshape U.S. trade with China, including import duties above 60 percent, a crackdown on loopholes allowing packages worth less than $800 to enter the United States with little scrutiny, and action against Chinese imports routed through Mexico.
"Trump's decision to appoint Peter Navarro as senior counselor for trade and manufacturing makes it clear that he is absolutely serious about implementing the trade and tariff agenda he campaigned on," said Nick Iacovella, senior vice president at the Coalition for a Prosperous America, a group that supports higher tariffs. "His return signals a bold commitment to restoring America's industrial base implementing policies that protect American jobs, reduce our dependency on adversarial nations like China and build a stronger, more resilient U.S. economy."
The move could indicate that Trump's rhetoric on trade is more serious than some investors have been hoping.
"Wall Street has been put on notice," said Chris Rupkey, chief economist at FWDBonds, a research firm. "If you thought Bessent was going to have a moderating effect on tariffs and trade friction, you better think again. ... There will be no moderation on trade initiatives in Trump 2.0."
Navarro's return to the White House will cap several years of loyal allegiance to Trump.
The longtime Trump adviser, who claimed credit for coming up with a plan to overturn the 2020 election results, was convicted of contempt of Congress after ignoring a subpoena from the House Jan. 6 committee and sentenced to four months in prison.
Navarro argued unsuccessfully that he was protected by executive privilege from testifying as a close aide to the president. He put forth conspiracy theories that the Jan. 6 attack on the Capitol had been carried out by the FBI and Democrats. He asked the Supreme Court to delay his prison time, which Chief Justice John G. Roberts Jr. denied.
Navarro was released from prison in July and hours later spoke at the Republican National Convention.
While in prison, Navarro told Semafor that former Trump aide Gary Cohn "did everything he could to block Trump's trade agenda" and took credit for having "outmaneuvered" Wilbur Ross, who served as Trump's commerce secretary.
Navarro also told Semafor: "American multinational corporations naturally want to offshore American jobs in their search for cheap, sweatshop labor and pollution havens. That's why God created tariffs."
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GOP caught between immigration and tax cuts for early 2025 priorities
The House and Senate haven't yet agreed on which legislation to take up first next year under unified Republican control of Washington.
By Jacob Bogage, Mariana Alfaro | 2024-12-04

Sen. John Thune (R-South Dakota), now the incoming majority leader, speaks to the press in 2023. (Jabin Botsford/The Washington Post)


Republicans hope to pack their first 100 days of unified control of Washington next year with quick wins for President-elect Donald Trump, but their early plans so far are underscoring disagreements about how to handle one big item on the agenda: extending Trump's 2017 tax cuts.
The GOP will have two chances to dodge a Senate filibuster through a process called "budget reconciliation," letting them pass wide-ranging laws with a simple majority. Sen. John Thune (R-South Dakota), the incoming majority leader, told colleagues Tuesday he'd use the first shot to pursue Trump's promised immigration crackdown, expand fossil fuel production and boost defense spending.
But House Republican leaders had been planning for months to use a reconciliation bill to extend the 2017 Tax Cuts and Jobs Act, one of Trump's signature achievements. Without an extension, rates will increase sharply for all individual taxpayers at the end of 2025.
The confusion between the chambers surfaced persistent questions that cloud early tax discussions. GOP leaders haven't agreed yet on how much to cut taxes, if they should further slash what corporations pay and whether to include Trump's campaign promises to end taxes on tips and overtime -- or how to pay for all of it without driving up the national debt.
Congress will also have to act early in the year to fund the government and prevent a shutdown, and the Senate will need time for confirmation votes for Trump nominees. Both chambers would have to pass a budget resolution, too, before they can use the reconciliation process for any legislation. All that means tax policy might have to wait for later in the year.
"We'll try and do something that's a little more focused, a little bit easier to accomplish, get an early win on the board and then come back and try to do some things that are a little more complex," Sen. Ron Johnson (R-Wisconsin) said Tuesday.
The price tag for extending the tax cuts continues to grow, according to nonpartisan congressional bookkeepers. The Congressional Budget Office on Wednesday reported that the law dragged down economic growth by substantially increasing the overall national debt. The same thing would happen with an extension, unless the tax breaks are offset with cuts to federal spending or with higher tax revenue, the CBO said: Growing federal debt crowds out private investment.
If Congress lets the tax cuts expire, the United States would see two years of modest economic decline, followed by annual growth for the next eight years, the CBO reported, as businesses and employers capitalized on cheaper borrowing conditions.
Republicans want to extend the tax cuts. But any complication around a reconciliation package could threaten that and other GOP legislative priorities, lawmakers say. Reconciliation bills are difficult to navigate through Congress, requiring lockstep coordination between majorities in both chambers. They must adhere to strict rules that limit legislation to spending rather than policy changes. A small group of lawmakers could derail the entire agenda, especially with narrow majorities.
Even before November's elections, House Republicans and some Senate tax writers had sketched out a fast-moving schedule for tax legislation. Approving a tax cut within the first 100 days of the Trump administration, they hoped, would give conservatives more clout to push through other policies -- on mass deportations of undocumented immigrants, tariffs on foreign imports, and through Elon Musk and Vivek Ramaswamy's out-of-government "Department of Government Efficiency."
Now, Republicans appear to feel that strategy may be more difficult.
"We're still having a lot of conversations about the structure. The good news is there are a lot of really good, important things that we want to do in reconciliation," Rep. Steve Scalise (Louisiana), the House's No. 2 Republican, said.
Bundling priorities into one reconciliation package, or at least using the tax bill first, has some strategic advantages, according to multiple people involved in the bill's planning stages.
Extending the tax cuts would add more than $4 trillion to the national debt over the next 10 years, a massive sum that could spook foreign investors and increase borrowing costs. Republicans planned to cut that cost by including other GOP priorities that could win some conservative lawmakers' votes, such as changes to Medicaid, repealing Biden-era clean energy programs and expanding fossil fuel production, which generates revenue through leases and royalties.
A large, tax-based reconciliation bill might be able to package together enough programs to make it attractive to even the most moderate lawmakers in the party. But splitting those priorities into multiple measures might not work as well, some lobbyists and lawmakers worry.
"With the narrow majority the House has, trying to divide things up -- when the previous discussion was, we'd do energy and border and defense inside a tax bill -- threatens to divide your coalition and prevent you from getting things done," said Michael Palicz, director of tax policy for the antitax group Americans for Tax Reform, which was heavily involved in advocacy around the TCJA.
Logistically, Republicans are beginning to privately concede it could be months before meaningful progress on any reconciliation bill takes shape. The Senate will need to spend its first weeks of the new Congress conducting hearings and votes on Trump's Cabinet nominees. The House will need to draw up funding bills to meet a likely mid-March government shutdown deadline, then pass those measures to the Senate.
"Senator Thune's comment is very telling, and it speaks to the political realities and challenges of 2025," said Jorge Castro, co-leader of the tax policy group at law and advocacy firm Miller & Chevalier. "You can't do it all, you have to prioritize."
Marianna Sotomayor contributed to this report.
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Are food recalls on the rise? Despite public concern, not really.
The number of food recalls appears on track to slightly dip this year. Here's why it feels like they're happening more frequently.
By Tim Carman, Emily Heil | 2024-12-04

(Washington Post illustration; iStock)


Since the beginning of November, as Americans planned their holiday feasts, food recalls have come fast and furious. The two federal agencies primarily responsible for the safety of the nation's food supply have catalogued more than 25 recalls since Nov. 1, including ones linked to salmonella and E. coli outbreaks.
The recalls have generated a spate of news and public-service stories designed to help consumers navigate around the foods that could pose risks to friends and family members who gather on Thanksgiving, Christmas and New Year's Eve. But has the avalanche of food recalls -- and the ways these get amplified in the news and on social media -- warped the public's perception about the dangers of the U.S. food system?
Government statistics, in fact, show that recalls appear to be on track to drop this year compared with 2023. The Food and Drug Administration (which regulates roughly 78 percent of the food supply) and the Agriculture Department (which oversees meat, poultry, catfish and some egg products) have recorded 270 food and/or beverage recalls, market withdrawals and alerts so far this year, compared with 292 by this time in 2023. One caveat: The FDA's record of 219 such events this year (compared with 209 by this time last year) may not be complete because the numbers aren't updated daily, a spokeswoman said.
A Centers for Disease Control and Prevention dashboard, which tracks illnesses caused by bacterial, viral and parasitic agents, shows a slightly different trend. Across multiple pathogens, including salmonella and E. coli, the CDC has recorded 102 new outbreaks so far this year, compared with 104 in all of last year.
Still, the statistics don't seem to correspond to public perception, at least as expressed on social media.
"Thanksgiving is canceled this year," one TikTok user said in a video parodying the seemingly nonstop news. "Because everything is on recall."
The stats also don't do much to reassure attorney Bill Marler, who has been representing plaintiffs in foodborne-illness cases since the early 1990s. The wave of recent recalls has stretched him thin.
"I've been doing this kind of work for 31 years, and the last four or five months have been exhausting," said Marler, whose firm has filed a half dozen lawsuits against Boar's Head for listeria-contaminated meats that trace-back data linked to the company's southern Virginia plant, which had a history of health and safety violations. Ten deaths have been tied to tainted Boar's Head deli meats.
Plenty of factors contribute to the sense -- no matter the data -- that recalls represent a greater threat than in years past. Among the culprits: more news sources boosting the signal of recall news, a holiday season in which food is a focus, and even the quirks of our attention and memory.
Some recent recalls have been particularly notable. The Boar's Head outbreak was deadly, and the brand is popular. And then another headline-making recall hit fast-food giant McDonald's, which sickened at least 75 people in 13 states by serving Quarter Pounders whose onions were tainted with E. coli.
McDonald's is "the highest-profile fast-food restaurant in the world," said Benjamin Chapman, a food safety extension specialist at North Carolina State University. "I can share 10 other outbreaks in independent restaurants or other small regional chains that haven't made national news. But McDonald's is always going to make national news."
Years ago, Americans relied on national news to learn about recalls. Companies would issue press releases, and the recall might get mentioned on the evening broadcasts. Now, consumers might find out in a push notification from their a grocery app, an email or text -- or all of the above. TikTok accounts monitor for FDA notices, and people share the news on Instagram and Facebook. Stores put up shelf signs and print notices on receipts.
Marler himself has contributed to the deluge of news about recalls and outbreaks, experts say. His high-profile lawsuits, including recent cases against McDonald's, tend to generate coverage of their own. But in 2009, Marler took it a step further and founded Food Safety News, which employs journalists to report on breaking news, recalls, outbreaks and other trends in the field. The site has become influential among other journalists who are searching for reliable information.
"There's a much more robust food safety press, that is dedicated specifically to food safety, than anything that existed 25 years ago," said Timothy Lytton, a regents' professor at Georgia State University College of Law. "Journalists who are looking for these stories don't have nearly as far to go as they did 15 or 20 years ago when they wanted to know about an outbreak."
Some of the sense that food recalls are suddenly everywhere may be (mostly) in our heads.
David Levari, an assistant professor of cognitive and psychological sciences at Brown University, said people are wired to overestimate all kinds of threats, especially ones that they actually encounter less often. Take airplane crashes.
"People tend to worry about those, sometimes more than car crashes, even though car crashes are much more common," Levari said. "Airplane crashes can make more news, and they stick out in people's memory."
Perception of crime is similar. "In the context of falling crime rates, there's increasing news coverage, and there's increasing public concern," said Lytton. "News coverage and public concern seem to sort of go together, even though they are very often completely disconnected to the actual rates of crime. This is similar in many areas, and food safety is one of them."
Around the holidays, people are much more focused on food, so they might be more tuned in -- and fearful -- about what they're plucking off grocery shelves. After all, no one wants their holiday meal to spread anything more than holiday cheer.
"I do way more interviews around Thanksgiving every year -- like drastically more," Chapman said. "It's like the food safety holiday."
Another factor that might be driving distrust of the food safety system? Lack of confidence in the government to protect the food supply. Public confidence is at an all-time low, driven in part by misinformation and public skeptics. Chief among the skeptics is Robert F. Kennedy Jr., the onetime third-party presidential candidate who is now President-elect Donald Trump's pick to lead Health and Human Services, which oversees the FDA. Kennedy has questioned the FDA's efficacy, promising to eliminate "entire departments."
Like many public health advocates, Thomas Gremillion, director of food policy at the Consumer Federation of America, agrees with some of Kennedy's messaging. "FDA has been asleep at the switch on things like food chemicals, ultra-processed foods, the fact that three-quarters of people are now overweight or obese," he said.
But when it comes to food safety, the kind of bureaucracy that Kennedy has been railing against can perform important roles, Gremillion said. "It's not very sexy, but we'll notice if it gets dismantled in the name of disruption," he said.
Adding to the recall stress is the current political limbo, says Darin Detwiler, a food safety expert and associate teaching professor at Northeastern University's College of Professional Studies. The public doesn't know what to expect yet from the Trump administration when it comes to food safety.
"Anytime there is change, it causes anxiety," Detwiler said.
For many people in the food-safety world, heightened awareness among consumers is the goal.
"It's actually a good thing that consumers are aware of recalls and they're actually checking their pantry or their shelves or their refrigerator and freezer for the foods that are recalled," said Hilary Thesmar, chief science officer and senior vice president for food and product safety at the Food Marketing Institute, a trade association. "That's what we want them to do."
But the proliferation of information about recalls might turn into white noise. "Are people going to think, 'Oh, it can't happen to me,' or, 'Oh, my gosh, another recall, what's wrong with the system?' but not necessarily check and see if they have any of the products?" Thesmar asked.
Natalie Dyenson, chief regulatory and food safety officer for the International Fresh Produce Association, has the same worries. "When they hear about recall after recall after recall, people start to tune it out," she said. "When there is a really important recall that has public health consequences, you can end up with more illnesses because people just aren't paying attention."
Dyenson says that although the number of information channels can amplify a recall, sometimes details can get lost, making people overestimate the problem or misunderstand it. She remembers once getting a call from her sister asking about an outbreak. "And I said, 'It's not in your state, why are you even worrying about it?' And she's like, 'Oh, I thought it was all over -- I saw it on Facebook.'"
And even if consumers are overestimating the number of problems and modern tools have made recalls faster and more effective, some experts say even one such instance is too many.
In a recent opinion piece for Food Safety News under the headline, "Straight talk on the recent string of foodborne outbreaks and recalls," Frank Yiannas, a former FDA deputy commissioner for food policy and response, said recalls should not be looked at -- as some in the industry say -- as a signal that the systems are working.
"Sure, if a contaminated food product is on the market, we need modern recall systems to retrieve it and prevent additional illnesses, but we should be clear that having to execute a food recall is a 'failure' in the primary order," he wrote. "It's a sign that a food production system was not under control."
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Trump's union-friendly labor secretary choice sparks GOP anxiety
Trump's selection of Rep. Lori Chavez-DeRemer is fueling anxiety among some Republicans in the Senate and business trade groups who will consider her nomination.
By Lauren Kaori Gurley, Lori Aratani | 2024-12-04

Lori Chavez-DeRemer (R-Oregon) participates in a local roundtable in Oregon City, Oregon, on Oct. 9. (Jordan Gale for The Washington Post)


Several Republican senators have expressed concern about President-elect Donald Trump's union-friendly pick to run the Labor Department, setting up a potentially contentious confirmation bid for Rep. Lori Chavez-DeRemer (R-Oregon).
"She's one of them. She's pro-union," Sen. Tommy Tuberville (R-Alabama) said in an interview on Tuesday. He said his office has received a lot of calls from businesses objecting to her selection. "She checks all the boxes for the left."
Chavez-DeRemer's selection is a nod toward the growing populist wing of the GOP, which helped peel away working-class voters from the Democratic Party in November. But her selection is also fueling tension among more traditional Republicans with long-standing ties to business trade groups.
A handful of Democratic senators said they liked the moderate Republican who has embraced pro-union legislation, meaning she may secure a nomination with Democratic support.
Chavez-DeRemer, 56, lost her reelection bid in November. She has served on bipartisan congressional caucuses. But she is best known on Capitol Hill for being one of only three GOP lawmakers who co-sponsored legislation that would have significantly expanded labor rights, including measures that increased penalties for employer labor law violations, expanded union eligibility and eliminated right-to-work laws that allow workers to opt out of union dues.
Business groups railed against the legislation -- the Protecting the Right to Organize Act, known as the PRO Act. The Senate didn't take it up on the floor.
"I was an opponent of the Pro Act," Sen. Rand Paul (R-Kentucky) said of Chavez-DeRemer's selection on Tuesday. "The right-to-work laws we instituted in Kentucky have been good for our economy. ... So I'm not a big fan of that position."
The heightened scrutiny could develop into opposition from GOP lawmakers, although some Republicans said they are waiting to weigh in.
Sen. Bill Cassidy (R-Louisiana), who next year will chair the Senate Health, Education, Labor and Pensions Committee overseeing the labor secretary nomination, was among the first to voice concern last month. "I need to know more, because she's pro-union and I'm from a right-to-work state," Cassidy told The Post on Tuesday.
"I was a union member when I was in high school and college," said Sen. Rick Scott (R-Florida) said in an interview. "But I haven't met with her yet."
Even as some trade groups congratulated Chavez-DeRemer, they have also made clear their opposition to a pro-union agenda.
"IFA looks forward to ensuring the job-killing PRO Act and Biden-era joint employer standard have no place in the incoming administration," said Matt Haller, chief executive of the International Franchise Association, a lobbying group for fast food owners and operators, in a statement.
Yet in Chavez-DeRemer, Trump's transition team signaled they felt confident they had selected a candidate who could straddle the divide between employers and labor.
"Lori's strong support from both the Business and Labor communities will ensure that the Labor Department can unite Americans of all backgrounds behind our Agenda for unprecedented National Success," Trump said in a statement.
Business leaders had favored Andrew Puzder, former CEO of CKE Restaurants, parent company of Carl's Jr. and Hardee's, who was also under consideration for the job, according to labor policymakers.
Chavez-DeRemer, however, benefited from a lobbying campaign from the Teamsters union. The union did not endorse for president for the first time in decades. And its president  addressed the Republican National Convention, sending shock waves through the labor movement and among Democrats.
Some Senate Democrats have signaled they are open to Chavez-DeRemer being nominated. On Tuesday, Sen. John Fetterman (D-Pennsylvania) told The Post, "She seems to be an incredibly strong pro-labor choice."
Fetterman cautioned that Trump's pick could drive more union members away from the Democratic Party, calling her "a strategic and a smart play to co-opt even more of those out of our traditional base."
Sen. Elizabeth Warren (D-Massachusetts) also chimed in, writing in a post on the social media platform X that: "It's a big deal that she's one of the few Republicans who has endorsed the PRO Act."
Sen. Bernie Sanders (I-Vermont), one of organized labor's biggest champions in the Senate, declined to comment.
If confirmed, Chavez-DeRemer would be responsible for overseeing the federal enforcement of minimum wage and overtime laws, child labor regulations and workplace health and safety rules.
It's not clear how much Chavez-DeRemer's pro-union legislation support would carry over in a Trump administration, said Janice R. Fine, a professor and director of the Workplace Justice Lab at Rutgers University.
"What we don't know and what I don't think we can know is what her attitude will be about really important basic labor laws -- like minimum wage, overtime, health and safety," Fine said.
While unions see a potential ally in Chavez-DeRemer, they also expressed concern whether her views would swing right as a member of the Trump administration.
"Lori Chavez-DeRemer has built a pro-labor record in Congress," the AFL-CIO, the country's largest labor federation, said in a statement. "But Donald Trump is the President-elect of the United States -- not Rep. Chavez-DeRemer -- and it remains to be seen what she will be permitted to do as Secretary of Labor in an administration with a dramatically anti-worker agenda."
Abha Bhattarai contributed to this report.
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5 things to know about champagne, plus 7 bottles we love
What to know about champagne, plus 7 of our columnists favorite bubbles to try.
By Dave McIntyre | 2024-12-05
The vast majority of champagne sold in the United States -- and maybe around the world -- this year will be purchased in December, and much of it will be consumed in the year's waning hours on New Year's Eve. That's fine, but it's also a shame because it means we are limiting champagne to a ceremonial ritual and ignoring its beauty as wine.
If we just want bubbles for a toast, we can buy and enjoy the cheap stuff. Champagne is special. (And there is good cheap champagne, as I discovered in my recent foray to Costco.) Here are five things to know as you buy and enjoy champagne this holiday season -- and beyond.
Yes. If you're hosting a dinner party and you offer your guests a glass of any ol' bubbly and call it champagne, they'd be uncouth to call you out on it. Though given the popularity and quality of prosecco, franciacorta, cava and other sparkling wines, there's no shame in offering them under their own names.
Technically, champagne is the sparkling wine from the Champagne region of northern France. Consider this my obligatory nod to the trademark protection hawks in the CIVC, the champagne trade bureau. As far as I know, they haven't yet gone after consumers for calling a generic sparkling wine "champagne."
Yes, and to understand why, we need to know how champagne is made. The champagne method, now usually called the traditional method (nod to those trademark hawks), involves aging the fermented wine on the lees (spent yeasts) produced during the second fermentation that adds the bubbles. Longer aging also gives the wine a brioche flavor. Your wine geek friends might toss out the word "autolytic." If they do, just slap them down by saying, "Yeah, I get the brioche." If you don't know what I mean by brioche, go to Trader Joe's, buy a loaf and toast a slice. An almond croissant from a good French bakery is another analogy for that wonderful character of champagne.
Many other sparkling wines are made by the same method, but with different grapes and often with less time on the lees. As such, they lack the complexity of champagne.
No. Champagne is a great food wine. Think salty -- caviar, oysters -- or crunchy and salty -- french fries, popcorn, potato chips. But there's much more.
"I like blanc de blancs with fish, oysters, crudos and delicate buttery flavors," says Elli Benchimol, a sommelier and owner of Apero champagne bar and La Boheme restaurant in Washington, D.C.'s Georgetown neighborhood. Blanc de blancs are champagnes made entirely of white grapes, almost always chardonnay.
A blanc de noirs -- a white wine made from red grapes, typically pinot noir, by pressing the juice off the skins early -- can "go all the way up to squab and gamey dishes," Benchimol says. "It's still pinot noir, after all."
Rose champagnes can gain their color from a few hours of skin contact, giving them a measure of substance akin to lighter red wines, Benchimol explains. "We paired a rose with duck tortellini in an orange sauce, like duck a l'orange, and it was fantastic," she adds.
Champagne sales are likely to be robust this holiday season, as consumers anticipate higher prices from tariffs promised by the incoming Trump administration. Champagne, a quintessentially French luxury product, is always an easy target in a trade dispute with the European Union. So prices are likely to rise next year, making this holiday season a good time to lay in a few bottles for your cellar.
"Think about what you like in a still wine," Benchimol says. "If you like sauvignon blanc or chablis, start with a blanc de blancs. If you're into white burgundy, you're probably into vintage champagne. But if you like pinot noir and nebbiolo, like I do, then you want blanc de noirs."
Benchimol paused before saying, with a note of mischief in her voice, "If you're a cabernet sauvignon drinker, leave the champagne to us."
While we can all agree that champagne is special, specific champagne preferences are very personal. Some people prefer bubbles by small growers, who make wine from their own vineyards rather than purchased grapes, believing these bottles are more distinctive from the "house style" of the major producers. Others favor a blanc de blancs as an expression of chardonnay, or blanc de noirs for pinot noir. The current vogue is for bone-dry wines labeled "extra dry" or "brut nature." You may have a sentimental favorite from a first date or family celebration. My own list of favorites is too long -- I only wish I could afford to drink champagne more often. These are some gems from my recent tastings.
Canard-Duchene Cuvee Leonie Brut
Champagne, France, $47
This pinot-dominant cuvee hits the classic champagne profile, with flavors of red berries and a toasty, yeasty backbone. Alcohol by volume: 12 percent. Bottle weight: 825 grams.
Imported by Thienot USA. Distributed locally by Breakthru Beverage Group.
GREAT VALUE
Champagne Mandois Brut Origine
Champagne, France, $53
Rich texture and exotic spice give this wine structure, length and excitement. The flavors unspool flirtatiously across your palate -- roasted peach and pear suggest warmth and holiday cheer, then mandarin orange flashes a hint of excitement, and clove a whiff of danger. Each sip ends with a smile, and an invitation for another. ABV: 12 percent. BW: 820 grams.
Imported by Albert Bichot USA. Distributed locally by RNDC.
Domaine Collet Nord-Sud
Champagne, France, $66
This delightful 50-50 blend of chardonnay and pinot noir trips across the palate with joy. Domaine Collet is a grower domain in its ninth generation, tracing family roots to 1744. Their 15 acres of vineyards are certified organic. This wine has energy, tension and a lot of character. ABV: 13 percent. BW: 840 grams.
Imported by Weygandt-Metzler. Distributed locally by Prestige Ledroit.
Taittinger Brut La Francaise
Champagne, France, $73
Light and delicate, this wine shows white flowers and an appealing herbal note. The Taittinger vintage 2015 ($120) is a turbocharged version, with similar flavors but greater depth and complexity. ABV: 12.5 percent. BW: 830 grams.
Imported by Kobrand. Distributed locally by RNDC.
Gaston Chiquet Tradition Premier Cru
Champagne, France, $75
Apple pie in a glass? That's simplistic for such a lovely wine, but the first impression is a definite flavor of roasted apple, with toasty brioche character. There's also red currant and dried fruit, a leanness coming from a preponderance of red grapes. Meunier and pinot noir combined make 65 percent of the blend, with chardonnay rounding out the rest. This is a grower champagne, meaning the producer uses only their own grapes. The vineyard is certified sustainable under the French system, though that isn't noted on the label. ABV: 12.5 percent. BW: 855 grams.
Imported by Skurnik Wines & Spirits. Distributed locally by Prestige Ledroit.
Veuve Fourny & Fils Blanc de Blancs Extra Brut Premier Cru
Champagne, France, $75
The Fourny family is in its fifth generation in Vertus, in the heart of the Cotes de Blancs, where chardonnay achieves its ultimate voice in champagne. This blend comes from several premier cru parcels with an average vine age of 40 years, contributing complexity and depth to the wine. Orchard fruit flavors are braced by a saline minerality that would make this an excellent partner for fish, especially sushi. ABV: 12 percent. BW: 840 grams.
Imported by Kermit Lynch Wine Merchant. Distributed locally by Prestige Ledroit.
Louis Roederer Collection 244
Champagne, France, $80
Many champagne houses create a multivintage blend as an example of house style, but of course the blends do vary somewhat depending on the conditions of the vintage that comprises the main portion of the blend. Louis Roederer is among producers who distinguish their blends. Collection 244 is the 244th time this storied house has blended its multivintage wine. The QR code on the back label takes me to a webpage that explains the base vintage of 2019, a record-setting dry and hot year, makes up just over half the blend, with the rest from reserve wines dating back to 2012. Another code tells me my bottle was disgorged in May 2023 and released to the market that November, so I know it hasn't been languishing in a warehouse somewhere. The wine itself is lithe and lively, with suggestions of white flowers, apples and cherries, and a saline note that adds crispness on the finish. It is absolutely delicious. ABV: 12.5 percent. BW: 845 grams.
Imported by Maisons Marques & Domaines USA. Distributed locally by RNDC.
Prices are approximate. For availability, check Wine.com, Wine-searcher.com and the websites and social media feeds of the wineries, importers, distributors, and your favorite local wine store. You can also ask your local retailer to order wines from the distributors listed. Bottle weight is included, because this is the single most important contributor to wine's carbon footprint. Have wine questions for Dave McIntyre? Send them to Food@washpost.com.
Legend
 Good: The wine delivers what it promises at a fair price. If it says chardonnay, it tastes like chardonnay.
 Excellent: A wine with character and added interest. May elevate your eyebrows at the first sip.
 Extraordinary: An exciting wine that stands out from others in its class. Fist-pumping, table-thumping good.
 Sublime: Otherworldly. May have you thinking, "So this is what they were talking about."
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Warm up your holidays with these colorful quilt block sugar cookies
Color, cut and piece together a simple sugar cookie dough for a stunning and customizable holiday quilt block cookie.
By Lauren Dozier | 2024-12-05
I was born and raised in the Appalachian Mountains, where intricate quilts were carefully displayed at local arts fairs or familiarly folded across a friend's family couch. I grew up hearing about beloved ancestors who became storied textile artists and quilters in their day. There's a power and a tenderness to the medium used to comfort and to preserve stories. This recipe became a fun and intimate way to honor the art I grew up around.
Get the recipes: Our 10 holiday cookie recipes for 2024
The spark started last fall, when I was thinking a lot about the playful polymer clay projects I loved as a kid and the colorful canes many artists use to make jewelry. Could I combine those concepts with a slice-and-bake cookie method, similar to classic checkerboard sugar cookies, and layer rows for a patchwork effect? That path was messy and time-consuming, so I tried cutting out each individual shape to form a patch. That method was cleaner and quicker, and it felt like playing with tiles or putting together a puzzle. A classic sugar cookie recipe is perfect for this, as it's malleable and forgiving.
I usually work with a version of the Ohio star quilt pattern, which is geometric and simple, and instantly recognizable. Once you nail the basics, it's easy to make it your own. I've seen parents make these cookies with their kids, and friends swap them at gatherings. Play with your favorite hues, represent your alma mater or just experiment with color schemes.
Get a printer-friendly visual guide to this recipe: Quilt Block Sugar Cookies
A simple 1-inch square cookie cutter is the only tool you need to create the pattern of a classic star quilt block. However, a multi-square cookie cutter (a larger square divided into smaller ones) significantly speeds up the process. If you have neither of those, a sharp knife and straight edge will do the trick, though it will take more time. Assemble the cookies directly on the sheet pans, as it's difficult to transport the dough without the block falling apart.
You will probably have leftover dough, but not enough of the different colors for the full pattern. See the recipe for tips on how to use it.
Servings: 12 (makes 12 cookies, plus extra from scraps)
Total time: 2 hours 15 minutes, plus cooling time
Make ahead: Refrigerate the colored dough portions in an airtight container (or wrapped in plastic wrap) for up to 4 days.
Storage: Store cookies in an airtight container at room temperature for up to 1 week, or freeze for up to 2 months.
Where to buy: Multi-square cookie cutters are available online, including on Etsy. Gel food coloring can be found at well-stocked supermarkets, cake decorating stores and online.
Substitutions: To make these gluten-free >> use 3 cups (417 grams) all-purpose gluten-free flour blend.
Variation: For vegan cookies, add 2 tablespoons cornstarch and 1/2 teaspoon baking soda along with the flour. Eliminate the egg, and use vegan butter instead of regular butter.
In a medium bowl, whisk together the flour, baking powder and salt until well combined.
In a stand mixer fitted with the paddle attachment, or using a hand mixer and a large bowl, beat together the butter and sugar on medium-high speed, until smooth and somewhat lightened, about 1 minute, scraping the sides and bottom of the bowl and the attachment as needed. Add the egg and vanilla, and beat again on medium-high until combined, 1 minute more. Scrape down the bowl one more time.
On low speed, gradually add the flour mixture to the mixer bowl, about 1/2 cup at a time, until almost, but not fully, combined. The dough will look a little dry or crumbly; that's okay. It will finish coming together once you add the food colorings.




Divide the dough into four equal portions, about 215 grams each (approximately the size of a baseball), leaving one in the mixer bowl and transferring the rest to small individual bowls. These are the portions for your four colors of dough. You can leave one batch uncolored so the other three colors pop and feel balanced; if you'd like to do that, make the dough still in the mixer bowl the plain batch. Return the mixer to medium-high and beat for 30 seconds, until the dough comes together. Transfer to a small bowl. Working from your intended lightest to darkest color to avoid them bleeding into each other, return one portion of dough at a time to the mixer bowl and add 2 to 3 drops of food coloring, depending on the desired vibrancy. Mix on medium-high until the color is evenly distributed. The dough should be moist but not sticky, and easy to handle. If the dough is too soft or tacky, stir in a little more flour until it comes together. As you work, return each colored batch to the individual bowls.
Before you start assembling the cookies, position a rack in the middle of the oven and preheat to 350 degrees. Line 2 large sheet pans with parchment paper.




Lightly flour your work surface and a rolling pin. Starting with any color (though the plain dough works especially well), roll out the dough to a thickness of about 1/4 inch. Using either a 1-inch cookie cutter or a larger square cutter that you can break into smaller squares, cut out 12 1-inch squares. (Alternatively, use a ruler and a sharp knife, though this may take significantly longer.) These will be the centers of your quilt blocks. Transfer 6 of the squares each to the two prepared sheet pans, with the corners in the north, south, east and west positions so that the square is oriented like a diamond or a kite. Keep in mind that you will be building out 3-inch cookies, so leave plenty of space on all sides.




Repeat the rolling with a second color of dough, reflouring the work surface and rolling pin as needed. Cut out 12 more 1-inch squares. Slice each square on the diagonal twice (from corner to corner), so that you have a total of 48 small triangles, equal in size. Each triangle will have one long side and two approximately equal, shorter sides. Building the cookies on the sheet pan as you work, arrange the longest side of each triangle against the four sides of the square. The resulting shape will be one larger square. The dough is fairly malleable, so don't be afraid to manipulate and pinch the pieces as you work to get them into the right size or shape, which will become more apparent as you attach the segments to one another.




Roll out a third color of dough. Cut out 24 1-inch squares and cut each square into 4 triangles, as above, for a total of 96 small triangles. These triangles will serve as the points of the star. Continuing to build each cookie on the sheet pans, place one of the shorter sides of each triangle against the shorter sides of the previous triangles, orienting pairs of triangles on each side of the square so that they form a V-shaped notch. This will create your central star shape.








Roll out the fourth and final portion of dough. Cut out 24 more 1-inch squares and slice diagonally (only once this time), resulting in 48 larger triangles. With the longest side facing outward, place each triangle into the  V-shaped space between the points of the stars.








To fill in the corners and complete the block, roll out additional portions of your first or second color, or a combination. (This prevents having the same color on adjoining segments in the finished cookies.) For example, you can use your first color for 6 of the cookies and your second color for the remaining 6. Cut out 48 small (approximately 3/4-inch) squares in the color(s) of your choice and set one into each of the four corners of the cookies. To ensure the sides are even, you can use a 3-inch square cookie cutter to trim the edges, or simply slice with a sharp knife or bench scraper. If you have only a little excess sticking out, you can use the side of a knife or a bench scraper to nudge the dough into a neat square.




Gently roll over your completed blocks with a rolling pin or small bottle or jar until all the segments are an even thickness. (Alternatively, gently press with the flat bottom of a dry-ingredient measuring cup until the separate segments are nearly level.) If you need to even out the sides again to create straight edges, repeat the trimming or nudging as described above.




Bake one sheet at a time for 7 to 9 minutes, or until the cookies slightly puff and the segments adhere to one another. They may not look firm but will continue to set. If the sides of the cookies are more rounded than straight, or are slightly uneven, you can use the side of a knife or a bench scraper to gently nudge them back into squares as soon as they come out of the oven. Let cool on the pans for at least 10 minutes, then transfer to a wire rack to cool completely.




If you have leftover dough, you can make some bonus quilt/checkerboard cookies with fewer colors or shapes. Or make kaleidoscope cookies: Press or stack the scraps together, roll to a thickness of 1/4 inch, and cut into any size or shape you like before baking.
Save the recipe: Quilt Block Sugar Cookies




Editing by Becky Krystal, Olga Massov and Joe Yonan. Art direction and design by Marissa Vonesh. Photo editing by Jennifer Beeson Gregory. Design editing by Christine Ashack. Copy editing by Jordan Melendrez. Photos by Scott Suchman for The Washington Post; food styling by Lisa Cherkasky for The Washington Post; food production by Carolyn Robb.




This article was downloaded by calibre from https://www.washingtonpost.com/food/2024/12/05/quilt-cookie-project-holiday-baking/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Millions are reading a teen's account of life and war. It's from 1945.
Helaina Ferraioli found Charlotte Buchsbaum's childhood diary 79 years later at a vintage store. She began sharing it on TikTok, sparking a viral sensation.
By Maham Javaid | 2024-12-05

Charlotte Buchsbaum, left, used a journal that originally belonged to her grandfather. (Contributed by Eric Kaplan)


"Studied all day. Going to the club now," is how one entry begins.
Another describes the author's outfit of the day: "Wore my pink pencil skirt and new drawstring blouse. Pearls and pearl earrings. My hair was in waves -- loose."
These are some of the journal entries Helaina Ferraioli shared on her TikTok last week. They aren't her own accounts, though -- they were written by Charlotte Buchsbaum as a teenager in 1945.
The journal, a glimpse into life in New York City for a Jewish teenager at the end of World War II, is resonating with modern social media users. Although much has changed in 79 years, the TikTok audience is finding joy in the similarities they share with Buchsbaum: She also washed and set her hair before bed, she wrote about finding her job dull, and she documented her anxieties about a world at war.
"I love how even if it's different eras, people are always essentially the same," one comment read.
"We are reading personal, first-hand experience of history that we learned in school! I have never loved anything more than this," read another.
The virality of the journal led Eric Kaplan, the journal writer's son, to contact Ferraioli. He said he was moved to tears by the discovery of his mother's journal a decade after her passing. He is especially gripped by how young women are connecting with his mother's writing.
"All these women who are saying they love her," said Kaplan, 53, a television writer who has worked on "The Big Bang Theory," "Malcolm in the Middle" and other shows. "It brings tears to my eyes and breaks my heart in a good way."
The journal, originally from 1916, belonged to Buchsbaum's grandfather, Kaplan said. His thrifty mother scratched out the original dates and entered her own from March to September of 1945.

Helaina Ferraioli, who works for her family's vintage store, found Charlotte Buchsbaum's journal at an estate sale in Brooklyn in 2019, but didn't read it closely until this year. (Helaina Ferraioli)


Ferraioli, 25, works as the social media manager for Yesterday's News, her family's 24-year-old vintage store in the Carroll Gardens neighborhood of Brooklyn. She told The Washington Post that she bought the journal from an estate sale in 2019. She skimmed through the journal, marked a few pages that stood out to her -- one was about "A Tree Grows in Brooklyn," a novel by Betty Smith that was turned into a film in 1945 -- tucked it away in her bookshelf and forgot about it for a few years.
This year she rediscovered it.
Buchsbaum had written about passing her Algebra Regent's exam with a 98, the death of President Franklin Roosevelt, and the day World War II ended -- the only entry that was longer than a page. Ferraioli realized "the journal was written during a very significant period of history," and she decided to share some of its pages, with transcripts, on social media.
Ferraioli and her family were surprised that the first TikTok reached more than 3 million people.
"As a family that runs a vintage store, of course we value such items deeply," she said. "But sometimes we forget that the average person doesn't have access to historical items like this."
Lisa Keller, a history professor at Purchase College in New York, said the decades-old journal is developing a following because it portrays a universal experience.
"The personal narrative, even when it is mundane and trivial, is very interesting," she said. "The handwriting and the scribbles bring it to life and allows you to be a historian."
Keller noted that many TikTok videos are made from intimate points of view, and the journal is leaning into that trend by revealing a story about New York City from the point of view of a Jewish American teenager in the 1940s. The journal also allows readers a glimpse into Buchsbaum's daily grind, a perfect #dayinthelife, another TikTok trend that walks viewers through a stranger's lives.
Karissa Haugeberg, a professor of history at Tulane University, said the excitement about Buchsbaum's journal is because it's a tangible object that stands as proof for her lived experiences. She said that the most remarkable facet of any journal is that the author believes their story is powerful even if nobody else reads it.
"To sit down and write a journal is to believe that you have a story to tell," she said. "And that is so meaningful."
Ferraioli herself found the journal special because it brought to life a world that she had only heard about before: one where someone's residential block was like their extended family, where their community was the center of life, and where when something wonderful happened, such as the end of the war, they celebrated with a spontaneous block party.
As the diary grew more popular, Ferraioli's inbox filled up with messages from her TikTok audience -- mostly women between the ages of 18 and 24 -- seeking more information about the journal to help them identify the author, find her descendants and let them know about the journal, she said.
Ferraioli, overwhelmed by the requests, didn't make too much effort to help the amateur internet sleuths and genealogists. In her experience as a vintage buyer, family members aren't always interested in items that once belonged to their ancestors, she said.
This time, however, Ferraioli was off the mark.
Kaplan told The Post that when he learned about his mother's journal, he was overcome with emotion because he didn't think he would hear from her again.
Buchsbaum (who he knew as Charlotte Kaplan, the name she took after marriage) had never mentioned her journal, he said, and her daily accounts were allowing him to see her in a whole new light.
"It's so wonderful to know that she had a good social life while also studying Russian and Latin American poetry," he said.

Charlotte Buchsbaum, left, with Jerome, center, and Rita, right, mentioned in the journal around 1940. (Contributed by Eric Kaplan)


One entry, about the night World War II ended, was particularly popular with fans.
In it, Buchsbaum describes being woken at 2:30 a.m. by a loud celebration in the neighborhood. The war is officially over, she learns. The next day, the teenager and four other young women set off to Times Square to celebrate. There, they meet Morty, whom she describes as a Canadian Merchant navy man.
"The crowd was wild and soldiers and sailors kissing everyone they could catch," Buchsbaum wrote of the infamous scenes of V-J Day. "The fellow Morty + Fred who were very sweet protected us from them."
Ferraioli's TikTok audience heartily cheered the story of Morty's chivalry. And Kaplan was relieved to find out that his mother was safe that night.
"I'm so glad to know to know that Morty protected her the night the war ended," he said.
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Thai panang curry paste punches up this pumpkin noodle soup
Store-bought Thai panang curry paste -- or red curry paste, in a pinch -- helps get this soup on the table in 30 minutes.
By Daniela Galarza | 2024-12-05

Panang Curry Pumpkin Noodle Soup. (Rey Lopez for The Washington Post; food styling by Carolyn Robb for The Washington Post )


This column comes from the Eat Voraciously newsletter. Sign up here to get one weeknight dinner recipe, tips for substitutions, techniques and more in your inbox Monday through Thursday.
In the summer of 2020, well before Americans had access to coronavirus vaccines, and while many businesses remained closed to the public, Wedchayan "Deau" Arpapornnopparat and his wife, Tongkamal "Joy" Yuon, opened a pop-up restaurant in Los Angeles. They named it Holy Basil, after the perennial shrub whose purple-tinged green leaves flavor many Thai stir-fries. Even before the pop-up turned into a food hall stall and spawned a sit-down restaurant, Arpapornnopparat and his team were starting nearly every dish with one of several homemade Thai curry pastes.
Get the recipe: Panang Curry Pumpkin Noodle Soup
Years ago, following a recipe from a friend, I made red Thai curry paste from scratch with a mortar and pestle. Though it took me well over an hour of slicing and pounding and pulverizing and sneezing, I didn't regret it. The dishes I made with that base of herbs, chiles and spices were incredible. But these days, short on time and energy, I reach for cans or jars of prepared curry paste when I'm looking to add the tastes of Thai chiles, lemongrass, galangal, ginger, garlic and makrut lime to saucy curries. I love how just a spoonful of this base of flavor can transform a pot of simple ingredients into something spectacular.
One day this fall, as I attempted to make sense of my messy pantry, I saw a can of pumpkin puree next to a can of coconut milk next to a can of Maesri panang curry paste. That's the night this recipe for Panang Curry Pumpkin Noodle Soup -- sweet, salty, sour and spicy -- was born.
But was it good enough to print? Would a Thai cook scoff at this combination? I contacted Arpapornnopparat, who was named a best new chef by Food & Wine magazine this year. When I reached him, he was at a gala for the Los Angeles Times's 101 best restaurants. (Holy Basil is 33rd on this year's list.)

(Rey Lopez for The Washington Post; food styling by Carolyn Robb for The Washington Post )


"Canned curry pastes are convenient but are better if you add more aromatics," Arpapornnopparat told me. His panang curry dishes start with red curry paste that's then augmented with peanuts, cumin and coriander. Makrut lime leaves lend it a deeper, husky fragrance. "It's traditional with meat, beef or pork in Thailand," he said.
Holy Basil's panang features short ribs, but Arpapornnopparat has also used the thick, nutty sauce with kabocha squash. Usually it's served over rice, but noodles aren't out of the question. Because it's milder than other Thai curries, it's popular throughout Southeast Asia. In the United States, you can find it with chicken or fish. In San Francisco, chef Pim Techamuanvivit incorporated it into a plant-based dish with purple asparagus and carrots.
As soon as I get back to Los Angeles next year, I'm lining up for some of Arpapornnopparat's panang. Until then, I'll be slurping this soup.
Get the recipe: Panang Curry Pumpkin Noodle Soup
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Pantone's 2025 color of the year is a win for quiet luxury
This year's shade is all about savoring a sumptuous treat.
By Rachel Kurzius | 2024-12-05

(The Development and Herring & Herring)


Savoring a sumptuous treat. Sinking into a soft, shaggy chair. Communing with nature. Doing all of the above while looking elegant and refined. Pantone hopes its 2025 selection for color of the year, "Mocha Mousse," will fulfill people's need for harmony between comfort and glamour.
"We're living in a time where there's so much going on that is more serious, let's say, and at the same time, we don't want any heaviness," says Laurie Pressman, vice president of the Pantone Color Institute. "We want some peace. We want to feel content ... So there's an airiness and a light feeling to this color. Yeah, it's a brown, but it's not a heavy brown."
Even the visual depiction of the warm brown shade -- a drool-worthy whipped dessert dolloped into a luxe glass dessert cup -- is all about conveying a sense of lightness.

(The Development and Herring & Herring)


Pantone's elevation of Mocha Mousse is the latest indicator that cultural ideas about brown have been shifting. Historically, the color has rarely been viewed as a marker of sophistication and wealth -- it's often been seen as dirty or drab. But the rise of "quiet luxury" and brown's connection to craftsmanship have led to a change in its fortunes.
The Pantone Color Institute's color word-association studies have borne out this observation. "Now it's much more acceptable as a luxurious color, as in a beautiful pair of brown boots or in a patina on the floor in an apartment that has a beautiful sheen to it," says Leatrice Eiseman, executive director of the Pantone Color Institute. "It does give that comforting presence, but luxe on one hand and very natural on the other."
Mocha Mousse mostly sidesteps one of the biggest ongoing debates in design: minimalism and neutrals vs. bold maximalism. It provides a "rich neutrality," says Eiseman, meaning that it is a salvo in favor of neutrals, though she adds it can also serve as a "foundational shade [that] creates the base upon which to layer" a more vibrant look.

Long dismissed as dirty or drab, brown is now seen as luxurious. (The Development and Designliga)



Pantone's 2025 Color of the Year, Mocha Mousse, used in architecture. (The Development and Designliga)


Pantone makes its annual selection by asking "what qualities are people looking for that color can answer?" says Pressman, who says Mocha Mousse is a natural progression from the past few years' choices. Viva Magenta in 2023 was all about carving a "bold new path," she says. That said, "life is a little lonely if you're on your own," Pressman adds, so 2024's Peach Fuzz was supposed to evoke coziness and kindness. And now, with Mocha Mousse, it's all about "a holistic view of bringing together your mental and your spiritual, your physical well-being and filling yourself up."
Pantone's tradition of naming a Color of the Year began as the year 2000 beckoned, Eiseman says. "People would call or they'd send emails to Pantone saying, 'What's the color of the new millennium?' And that, you know, it raised a question." In late 1999, Pantone simply fired off a press release declaring "Cerulean Blue" its very first Color of the Year.

Mocha Mousse reads as a neutral, but it can also be the foundation for a maximalist design. (The Development and Designliga)


Now, it's a juggernaut -- and much more calculated. They decide on the color by the spring, because Pantone coordinates with a slew of companies that release associated products on the day they announce their choice. This year, for instance, there are two home fragrances from Pura tied to the shade -- Mocha Suede and Mocha Moments. Other offerings include wallpaper, furniture, makeup, headphones, jewelry and even a Motorola Razr phone that has vegan leather embedded with coffee grounds.
Make sure you really love whatever Mocha Mousse merch you select, though, because one of our only certainties is that this time next year, a new shade will step into the spotlight.
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Ask Sahaj: 'I want to be with the person I love, but I can't bear the shame.'
A 32-year-old woman is ready to move out of her parents' house, but what will her family and community think?
By Sahaj Kaur Kohli | 2024-12-05

(Illustration by Maria Alconada Brooks/The Washington Post; iStock)


Dear Sahaj: Where do I go? I'm stuck at a cultural crossroads. I'm a 32-year-old woman, and I live with my Pakistani immigrant parents. I want to move out on my own, and I've tried (three times!) to do so. I got an opportunity to move in with my boyfriend. But I can't live with him until we're married, and he knows that (we're from the same culture). He is opposed to marriage philosophically since it's unromantic and too political in brown culture.
To make matters worse, we live in the same city, but his place is too far from my work, so that means I would need a new job even if I had the guts to move. We've been separated for a while and our relationship has suffered. I've tried moving on romantically so that maybe I can find a person to marry. I simply can't do it.
My family nags me and criticizes me endlessly since I'm the eldest daughter. One of my younger sisters is the model daughter (married doctor and new mom) while the other ran away and went no contact. I can't run away because what will people say? And my parents have made it hard for me to have my own life; staying unmarried this long has been a constant challenge over the last seven years.
I want to be with the person I love, but I can't bear the shame that might bring on me. I don't know what my next move (literal or figurative) in life should be.
-- Stuck in the Middle
Stuck in the Middle: You feel helpless because you're focused on what you can't control -- what others think of you, how your parents treat you, that your ex doesn't want to get married. It's time to shift that focus to what you can control and break yourself out of the all-or-nothing mindset in which you are currently trapped.
Be honest with yourself about what you want. Do you even want to get married? If yes, do you want to marry your ex because it feels like the next, right step in your relationship? Or because it will get you out of your parents' house? You said you "tried moving on so you can find a person to marry," which makes me wonder if you are just looking for anyone who will do so you can get your parents off your back and move on to the next "step" in your life?
As a daughter of Indian immigrants, I know how difficult it can be to make room for yourself when there's so much pressure and shame around doing things "late" or "out of order." But the fear of what other people will say is keeping you from even knowing yourself. The harsh truth is people probably talk now, they will probably talk tomorrow, they will probably talk regardless of what you do next. Accepting this may liberate you from this belief that there's one path that can protect you from other people's judgments. Wanting to do good by your parents, or community, and finding pride in making them happy is not inherently bad; however, excessive approval seeking is just reinforcing your lack of self-trust. Spend more time alone with your own thoughts (perhaps with a culturally inclusive therapist) to understand your feelings and needs. And practice differentiating your sense of self from others in digestible ways -- like daily affirmations, taking up a hobby, or nurturing a support system outside the house to help you feel more independent.
Right now, there are core beliefs about what it means to be a "good daughter" or a "good Pakistani woman" that are holding you back. But there may be alternative ways to live that don't mean you are "bad" as a daughter. You may realize that you want to focus on yourself -- not on getting married. Whatever it is, breaking your goals down into smaller ones can help you feel a sense of agency in deciding what to do next. For instance, if your main goal is to be with your boyfriend, you'll want to first figure out if his beliefs about marriage are a dealbreaker to you -- not your parents. If it's actually to move out of your parents' house, then you can start building up your financial reserves to live on your own and begin considering where you'd want to live.
Once you reflect on what you want, you can think about having a conversation with your parents. Often parents want what is best for their kids, and their version of "best" may look a little different; they sometimes need some hand-holding to understand your version of "best." Be vulnerable and honest with them about how unhappy you are. If you decide you want to be with your boyfriend, find ways to introduce him to them. I know these conversations can feel countercultural but you can even name that: "It's hard for me to have this conversation with you because I really care about what you think. I'm not happy, and I've realized that [X] is something that I want. Can I share what I've been thinking so we can talk about it?" This can open up a conversation about their fears and your plans with a focus on how important maintaining the relationship is to you.
At the very least, it can give you clarity on their willingness to support you despite your different choices. After all, if your parents' love for you is fragile enough to be taken away because you want something different -- yet not harmful to you or them -- it poses much deeper, painful questions about your relationship with them. This may mean grieving the relationship and being honest about what -- if at all -- a relationship with them can look like moving forward.
I sense an urgency to do something -- anything -- to change your situation. But without self-awareness, this may also lead to making the wrong next move for you. As you try to figure out where to go -- figuratively and literally -- consider going inward. You know yourself better than anyone.
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Carolyn Hax: She feels 'monstrously vain' about her upcoming facelift
If her friend were getting a facelift, she would be understanding. So why is she judging herself?
By Carolyn Hax | 2024-12-05

(Illustration by Nick Galifianakis for The Washington Post)


Adapted from an online discussion.
Hi, Carolyn! I'm a later-50s lady who has just committed to getting a facelift in a few weeks. Deep down, I do want this, but I'm struggling with feelings of shame and embarrassment -- as in, am I monstrously vain?
Part of the picture is that I had some terrible dermatologic treatments as a young person and a very rocky young adulthood. I got my feet under me later in life, and I guess I want to turn back the clock just a bit. I'm not seeking to look decades younger or not like myself. If I were speaking to a friend in a similar situation, I would have understanding and compassion for them. I judge myself more harshly, and I'm feeling a lot of embarrassment. Should I just accept how my face and body are changing with the years?
-- Snow White's Stepmother?
Snow White's Stepmother?: You do what you want and tell your inner puritans to erf right off. Seriously.
Any procedure is a risk, so don't stint on your research and preparation, but you are absolutely not required to shame yourself.
Where is the line, anyway? Is removing a mole vain if it's in an awkward place? What if you just don't like it? Is orthodontia vain if your bite is otherwise fine? Is exercising vain if it's to slim down or reshape your body vs. be "healthy"? Is a pedicure vain? I, at least, do not have toenails that are naturally Without a Pout pink. (Won't speak for anyone else.) What about clothes? Are they always vain, or only when they're flattering?
Obviously, this is all on a highly subjective scale, but if you're careful to stay mid-scale and non-compulsive, which you seem to be, then you can embrace it as self-care.
Carolyn: Diligence has been duly done. The struggle is with feeling selfish, vain, silly, etc.
-- Snow White's Stepmom again
Snow White's Stepmom again: Okay then. Any chance you have not to beat yourself up, please take it.
Readers' thoughts:
* If you're having a lot of doubts, please look into delaying your surgery. Think through how you will feel in the following scenarios: No one notices, everyone compliments you on how much better you look, something goes wrong and you have complications. What outcome are you looking for? Because no matter what you look like, you can't recapture your youth.
* My mother-in-law had a facelift in her 70s. She could afford it, she wanted to do it, and she felt much happier after she did. Don't treat it as a dirty secret and it won't feel like one.
* Everyone is vain. That's as old as human beings. Everyone should decide what to do with their body if it's not hurting anyone else, so if you're happy with it, that's for you to decide. But (and I hate to add a "but") "I want to turn back the clock just a bit": There's no procedure that will get you or any human being there.
* I put off getting a procedure for decades because, as a teen, my parents made me feel as if I were shallow for wanting to surgically change my visage. I spent decades disliking myself immensely and avoiding mirrors. I finally had the procedure done in my 30s, and it was as if a weight had been lifted from my shoulders. It's hard to unpack what we want vs. what society tells us we want, especially for women, but I have zero regrets.
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Asking Eric: Sister claims sister-in-law 'crashed' nephew's wedding
Does the letter writer have to attend their nephew's second wedding celebration because they missed the first?
By R. Eric  Thomas | 2024-12-05
Dear Eric: I'm 65 and have always had a cordial but not loving relationship with my 64-year-old sister as our parents never encouraged their children to be loving to one another.
Last month, my nephew was married in a civil ceremony at my sister's Midwest home due to an immigration requirement relating to his now-wife. Because we received notice of the date of the wedding one month before the ceremony, I could not get coverage at work. Thus, my wife and daughter attended in my absence.
My sister is now planning a second wedding for the couple in Hawaii. We were asked to commit (nine months before the date). We said we were uncertain as I can't confirm I will be able to arrange coverage yet.
We received a vile letter from my sister, stating my wife crashed the first wedding (according to my sister she wasn't invited), and it was my duty to attend irrespective of the distance and time of the year. How do we explain Hawaii requires two flights from the East Coast, the wedding is scheduled in the heat of the Hawaii summer on a Tuesday, and the wedding will be with the same 30 people who attended the first wedding? Cost is not the primary issue for me and my wife; however, it is for our three adult children.
-- Second Wedding
Wedding: It sounds like you don't really want to go to the wedding, which is your right. There are other factors at play, of course, likely due to the unhealthy sibling dynamic established by your parents. That's worth unpacking, but a wedding isn't an ideal entry point for doing so. So, try to put aside as much of that as possible, at least for the moment.
I can see why you're not rushing to RSVP, however. Your sister's letter reads as needlessly antagonistic. (Your wife wasn't invited to her nephew's wedding? Even though the invitation came to your house? Nonsense!) The two of you should decide if the second wedding, and any attendant drama that might bubble up, is worth it to you. Perhaps it is for the sake of your relationship with your nephew. Perhaps not.
Either way, once you've made your decision, you'll be empowered to manage your sister's expectations. If you're a "yes," but won't know about work coverage until later, you can tell her that and give her a date you'll know for sure. That's the best you can do, and she can either accept it or not.
There are understandable logistical questions involved with planning a destination wedding, but when one starts throwing around words like "duty to attend," it moves beyond planning and into controlling behavior.
The choices she's made about the wedding -- location, time of year -- needn't be debated. Nor do the choices you're able to make given the circumstances of your life.
Dear Eric: My husband and I celebrated our 50th wedding anniversary last month. We have wonderful children and grandchildren. Even though we have been through trials (caring for four aged parents over 29 years) we are so very lucky to be happy/healthy together with our amazing family.
From a Facebook post, people knew we were celebrating this occasion. We received a few cards. However, what we didn't receive was any acknowledgment from our three siblings or their children. Over the years, I have been involved in all their lives, never forgetting a birthday with a card/gift, sending big checks for graduations, engagements, weddings, births. I am really hurt by this. And angry.
When I speak to them again, I don't know how to convey this without them becoming defensive. I've tried to avoid confrontation over the years.
-- No Acknowledgment
Acknowledgment: Congratulations on reaching this milestone. I'm happy for you and I'm sorry you didn't get the well-wishes you wanted. Try to stick to "I" statements when you talk to your siblings, as in "I was hoping to hear from you for my anniversary and I felt disappointed that I didn't." Or "I felt hurt ..."
Part of this is about mismatched expectations. You have never missed a special occasion. But that's your own standard. They may not have the same expectation of themselves. This could indicate a thoughtlessness, or callousness; it could also just be the way they communicate. By talking to them about your feelings, you avoid making the conversation about what they did wrong and, hopefully, make it instead about clearing a path to better relationships.
Sometimes we have to tell our loved ones how we'd like to be shown love. Consider sharing with them how it makes you feel to send out cards and gifts for their special occasions. And also share how you hope it makes them feel. Then, remind them that you'd like to feel the same way.
(Send questions to R. Eric Thomas at eric@askingeric.com or P.O. Box 22474, Philadelphia, PA 19110. Follow him on Instagram and sign up for his weekly newsletter at rericthomas.com.)
2024 Tribune Content Agency, LLC.
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Miss Manners: My co-workers use the work group chat for small talk
How does the letter writer politely ask for no small talk in the work group chat?
By Judith Martin, Nicholas Martin, Jacobina Martin | 2024-12-05
Dear Miss Manners: I just started a new job, and a group text chat was created for us to communicate about our shift availability. However, employees have begun using this chat for small talk.
I can't simply mute it, because I might miss important work information. They're all wonderful people, but I don't want my phone blowing up! How do I communicate this politely and without hurting feelings?
As this is now a terribly common problem with a commonly terrible solution, Miss Manners is happy to offer a polite one. The typical solution is to berate co-workers for misusing the channel, which is impolite, hurts everyone's feelings and does not work.
A better solution requires more patience. Create a second group text chat for personal matters -- feigning interest in such matters if you have to -- and direct personal matters there. Repeat your instructions as often as necessary. You can then mute the second channel.
Dear Miss Manners: I was raised to believe it is rude to point, especially in public. When I was married, my spouse had a habit of pointing, whether in a crowded room or on the street.
I tried to gently suggest that the action was rude, but he was adamant that no such rule existed. I have looked for support in etiquette books and have come up empty-handed. For my own piece of mind, what is your opinion on this?
You are, in general, correct. But as you were kind enough to give fair warning that your interest is not disinterested, Miss Manners will add that there are exceptions -- such as pointing at the truck speeding toward your former spouse as you warn him to get out of the way. Should you be so inclined.
Dear Miss Manners: My spouse and I invited two other couples to dinner. Both couples immediately accepted the invitation, but informed me of the following: One guest is on a low-salt diet and is trying to cut out sugar. Another is avoiding gluten and dairy. The third said he doesn't eat meat, and the fourth is allergic to fish. What do I do?
This is what happens when we listen to the crowd who insists we dispense with etiquette because it exalts form over substance. They justify themselves by citing a mythical time when guests were barred from alerting hosts to serious medical conditions -- and were presumably then wheeled off to the emergency room during dessert.
Good hosts have always wanted their guests to survive the evening. They also want guests to enjoy themselves. And good guests, for their part, never wanted to put their hosts to unnecessary trouble. In your case, Miss Manners has no hesitation in recommending you provide alternatives for the vegetarian, the guest with a fish allergy, and even the one on a diet.
It is the guests who are merely "avoiding" things that baffle her. The simplest solution may be to describe the proposed meal in advance in the hopes of finding out if these avoidances stem from serious conditions -- or if the guests are merely repeating doctor's instructions that they have no intention of following.
New Miss Manners columns are posted Monday through Saturday on washingtonpost.com/advice. You can send questions to Miss Manners at her website, missmanners.com. You can also follow her @RealMissManners.
(c) 2024 Judith Martin
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Husband's lax handwashing triggers my OCD. Hax readers give advice.
Letter writer's husband washes his hands so rarely he leaves greasy fingerprints on water glasses.
By Carolyn Hax, Haben Kelati | 2024-12-04

Carolyn Hax (The Washington Post)


We asked readers to channel their inner Carolyn Hax and answer this question. Some of the best responses are below.
Dear Carolyn: My husband seems to have an aversion to hand-washing. I'm talking normal hand-washing after various activities. It is so bad that he will leave greasy fingerprints on his drinking glass by the end of the day.
I have struggled with OCD in the past and have worked hard to get my hand-washing into a normal range (bathroom, as needed during the day, when preparing food, etc.). When I try to address his hand-washing with him, he usually brings it back to my OCD, which is not the issue it used to be.
It's to the point where I don't want him washing dishes, unpacking the dishwasher or helping to prepare food because I feel I must be overbearing about whether he washed his hands. This is starting to trigger my OCD.
Help! I'm not sure what to do at this point. I never thought I'd have to worry about this issue in a relationship.
-- Husbands Must Wash Their Hands
Husbands Must Wash Their Hands: While I have never had to manage OCD, some of my loved ones have. It has a real impact on a person's life, real as in tangible. Your husband's dismissing your concerns about clean hands as just your OCD implies that the impacts of a mental disorder are not real -- that it's all in your head.
If you talk to him again, then try framing the conversation about the real ways in which OCD impacts your life -- like what happens to your health and your emotions when your OCD is triggered. Someone who cares for you should help you avoid something so intensely disruptive.
-- Real
Husbands Must Wash Their Hands: I do get how off-putting this is, but your husband is an adult and you are not his mother or his boss. It's not in your power to force obedience, so your only remedies have to be about what you can choose to do. You can leave him, stay but refuse to eat food he makes or use dishes he touched, or consult your therapist about helping you to mind his lack of cleanliness a bit less. What is gross is not always dangerous. I'm like you -- I feel revulsion over greasy fingerprints and unsanitary conditions. I lose my appetite and my libido as well, if I'm being honest. But I have to tell you, this is a disgust-based response, out of proportion to the actual risks. And it can be unnecessarily inhibiting.
-- You
Husbands Must Wash Their Hands: I suspect your OCD is not as well controlled as you think. It seems like your hand-washing compulsion has morphed into surveillance of your husband's washing habits. More importantly, these repetitive thoughts are causing you significant emotional distress, not to mention leading to relationship issues and taking on a lot of unnecessary work.
It may be time to see your doctor and/or therapist to see if there are ways to manage these intrusive thoughts and behaviors more effectively. I hope very much that you can get some relief.
-- anon
Husbands Must Wash Their Hands: My husband and I have been married for many decades. He's a shoes-off person when entering our home. It really bothers him to see me wearing my street shoes in the house. So I don't wear my street shoes in the house. I don't share his feeling on this topic, and I hate the hassle of constantly tying and untying my shoes every time I go in or out of the house. But we have been through much together! He is a considerate and thoughtful life partner in every way. Why should I distress him about this particular sensitivity when it is so easy to avoid?
So I leave my shoes at the door. The irritation I feel is tiny compared with my gratitude I feel toward him for the many, many things he has done and continues to do for me, our children and our grandchildren.
The problem here is not about OCD or washing hands. Your husband should wash his hands more often than he thinks necessary out of respect for you and your marriage. If he forgets, then remind him in the same tone you'd use to ask him to pass the salt. Mutual respect and compromise are essential for an enduring marriage. Love and compassion also help.
-- Endorian2
Every week, we ask readers to answer a question submitted to Carolyn Hax's live chat or email. Read last week's installment here. New questions are typically posted on Thursdays, with a Monday deadline for submissions. Responses are anonymous unless you choose to identify yourself and are edited for length and clarity.
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Cooking chat: Do you have to remove the green sprout from garlic?
Every Wednesday at noon Eastern, Aaron Hutcherson and Becky Krystal answer your cooking questions.
By Aaron Hutcherson, Becky Krystal | 2024-12-04

(Scott Suchman for The Washington Post/food styling by Lisa Cherkasky for The Washington Post)


Every Wednesday at noon Eastern, Aaron Hutcherson and Becky Krystal provide practical cooking advice that you can't find on Google. They answer questions like "Do you need to rinse rice?" and "Is it safe to leave butter at room temperature?"
But there's more! Often, your excellent questions inspire us to write full-length articles. Recent posts have covered broth vs. stock (and whether it really matters), foolproof ways to cook fish and a look at carbon-steel pans.
Aaron and Becky both write and test recipes for Post Food, our team dedicated to helping you cook with confidence. We're hoping this weekly chat will be a lively conversation where you can figure out any issues in the kitchen and identify new recipes for you to try.
Send us your question below. The question box includes a space for your name, but this is optional. Your question may be edited for accuracy and clarity.
Want more recipes and tips? Check out our past chats, catch up on recently published recipes with our weekly Recipes newsletter, or sign up for the Eat Voraciously newsletter, in which Julia Turshen  shares one quick, adaptable dinner recipe every Monday through Thursday.
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Manhattan clam chowder inspires a seafood stew worthy of company
This seafood stew, inspired by Manhattan clam chowder, is as easy to make as soup and impressive enough for a dinner party.
By Ellie Krieger | 2024-12-04

(Tom McCorkle for The Washington Post/food styling by Gina Nistico for The Washington Post)


If I invite you over for dinner (and I'm confident it's something you enjoy), chances are good I will be serving some kind of seafood stew. It never fails as a stress-free way to treat guests to a special meal. Impressive and elegant -- served in big shallow bowls, the curves of the seafood peeking out of the rich broth -- it's as simple to make as any soup, and the base can be prepared in advance, freeing you to relax and enjoy your company.
While I relish exploring the world via seafood stew, from French bouillabaisse and Italian American cioppino to Brazilian moqueca, this one is grounded in the comforting flavors of my hometown. I grew up spending summers on the shores of Long Island, and some of my most joyful memories involve sitting at the counter of our favorite clam shack devouring steamers and slurping clam chowder. This recipe turns the flavors of that classic Manhattan clam chowder into a hearty, seafood-packed stew that's a meal in itself.
Get the recipe: Manhattan Seafood Stew
The savory tomato and fish stock-based broth is chock-full of potatoes, celery and carrot; seasoned with onion, garlic, thyme, with a warming touch of crushed red pepper. It features a smoky meatiness from diced Canadian bacon (which is optional). That is the base which may be made ahead and refrigerated for up to two days.

(Tom McCorkle for The Washington Post/food styling by Gina Nistico for The Washington Post)


When you're ready to eat, just add the clams, giving them a head start to simmer in the broth. A few minutes later, add the rest of the seafood, and in about five minutes, you have the finished stew.
You can use any combination of fish and shellfish you like, ideally opting for firm-fleshed fish which will hold its shape once cooked. For the shellfish I went with clams and scallops, since we'd dig for those when I was a kid, but shrimp would be good, too.
The resulting stew, brimming with seafood and vegetables in a brick-hued broth, is an alluring company-worthy meal that feels fancy yet remains comforting and familiar, with the relaxed essence of a day by the water.
Get the recipe: Manhattan Seafood Stew
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Manet was the father of modern art. Did he father his beloved model? 
In the Isabella Stewart Gardner Museum's "Manet: A Model Family," about Edouard Manet's enigmatic relationships, everything is transfixing and nothing adds up.
By Sebastian Smee | 2024-12-05

Edouard Manet, "Interior at Arcachon," 1871. (Clark Art Institute)


Edouard Manet (1832-1883), the urbane, elusive, irony-loving Parisian who flushed away exhausted pictorial conventions and headbutted reactionary political orthodoxies, is rightly described as the father of modern art. Lavishly gifted in some ways, he was technically hampered in others. His deepest characteristic was a sort of sensuous impatience. He epitomized all that is unsettled, fugitive and insecure about modern urban sensibilities.
Manet painted puzzle pictures: Why is the young woman at the picnic the only one without clothes? Why is the same model now dressed as a male matador, and now presented as a contemporary prostitute in an obvious homage to a Renaissance nude? Why is that boat so dismally flat against an equally flat sea? And why are Manet's sitters' faces so often expressionless?
These questions that swarm around Manet's pictures also mob his personal life. If Manet was the leader of the impressionist group, why did he refuse to exhibit with them? If he was so attractive to women, why did he marry a slightly older Dutch woman from a lower social class? And if he fathered modern art, why can no one say whether he was also the father of Leon, the boy who was his second most frequently painted model?

Edouard Manet, "The Croquet Party," 1871. (Nelson-Atkins Museum of Art/Nelson-Atkins Media Services)


The vexed question of Leon's paternity is at the center of "Manet: A Model Family," a terrific exhibition at Boston's Isabella Stewart Gardner Museum. Organized by Diana Seave Greenwald, the show is an intimate, dossier-style display accompanied by an authoritative catalogue that includes essays by Greenwald, Hilton Als, Emily Beeny, Nancy Locke, Bill Scott and Juliet Wilson-Bareau. These deeply informed writers present conjectures not only about Leon's paternity but Manet's marriage and his relationships with his mother, Eugenie-Desiree (the subject of an early portrait owned by the Gardner), and his sister-in-law, the painter Berthe Morisot.
Although Leon appeared in at least 18 Manet oil paintings and various works on paper, he almost never appears as the subject of a conventional portrait. In one picture he is a fifer, in another he holds an oversize sword. Here he blows bubbles, there he peels a pear, plays croquet or holds a serving tray for a group of Spanish cavaliers.
In most of these pictures, his features are blurred or unresolved. What Greenwald describes as his "chameleon-like presence" suggests that he served Manet as a cipher, willing to put on any costume. But he was also a growing boy. So who was his dad?
We know for sure only that Leon was Suzanne's son and that he was born out of wedlock. Suzanne Leenhoff, a Dutch pianist who came to Paris with her mother and five younger siblings in 1847, was hired by Manet's well-off parents to teach their sons piano in 1849. She gave birth to Leon in 1852.
The father, according to Greenwald, could have been any one of four men. The first two candidates were traveling musicians: the brothers Giovanni and Gustave-Adolphe Koella. The Koella name appears on Leon's birth certificate with "artiste-musicien" listed as the father's profession. It's possible that Suzanne, herself an excellent musician, crossed paths with the Koellas at about the right time. What's not clear is why Manet and his family would continue to support a son born out of wedlock to an itinerant outsider -- although if Manet was by then in love with Suzanne, it's not inconceivable.

Edouard Manet, "Boy Blowing Bubbles," 1867. (Catarina Gomes Ferreira/ Museum Calouste Gulbenkian/Calouste Gulbenkian Foundation/Scala/Art Resource)


Another candidate is Manet himself. Suzanne could have conceived Leon by the young art student while she was his piano teacher. Motivated by a need for discretion, they presented Leon in public as Suzanne's younger brother, while in private they made Leon believe Suzanne and Edouard were his godparents. (Incredible as it seems, Leon doesn't appear to have realized that Suzanne was his mother until he applied for a replacement birth certificate in 1871.)
The fact that Leon's second name was Edouard lends credence to this theory. But what no one seems able to explain is why Manet, when he married Suzanne in 1863 after his father died, didn't move to legitimize Leon. The simple legal procedure would have benefited the boy's educational prospects and ensured his right to an inheritance. Some scholars believe that this apparently inexplicable omission makes sense only if Leon was not Manet's biological son -- a notion supported by several ambiguous references in Manet's letters.
The other possibility -- favored by Greenwald and, before her, Locke, the author of the 2001 book "Manet and the Family Romance" -- is that Leon's biological father was Edouard's own father, Auguste.
Auguste Manet was from a family of prosperous landowners. He became a judge, like his father, and in that role occasionally presided over cases of disputed paternity.
Might Auguste have had carnal relations with Suzanne, possibly even against her will, while he employed her as his sons' music teacher? If such a thing happened, and resulted in Suzanne's pregnancy, it would have been seriously compromising for Auguste and the Manet family. So the theory is that Edouard elected to shield his father from scandal even as he protected Suzanne and little Leon, his half brother and stepson.

Edouard Manet, "Reading," about 1868-1873. (Erich Lessing/Art Resource/Musee d'Orsay)


Other scraps of evidence seem to support this idea, but none is clinching, and my personal sense (though I know no better than anyone else) is that it strains credulity. Would you want to marry the woman your father had impregnated in an act of infidelity to your mother and then raise the resulting child?
It seems doubtful, but who knows? Families are weird, and they follow lines of logic invisible to outsiders.
Greenwald's contention is that Manet's family was, despite all its secrets, happy. That's a claim I would hesitate to make about almost any family. But Leon did say that "we lived happily, the three of us... Therefore, I had no need to question my birth."
A chevalier of the Legion of Honor, Auguste Manet spent his final years paralyzed, mute and in acute pain from advancing syphilis. Manet himself would die of the same venereal disease, 10 days after his gangrenous left leg was amputated.

Edouard Manet, "Madame Auguste Manet," about 1866. (Isabella Stewart Gardner Museum)


When he died, Manet named Suzanne as his heir, with the stipulation that she pass on any wealth to Leon. But Manet had predeceased his formidable mother, and she was no longer in the mood to indulge Suzanne and Leon. They struggled financially and were forced to sell the works by Manet they had managed to retain.
They occasionally resorted to selling, as authentic Manets, unfinished works "completed" by other hands and even outright copies, commissioned as keepsakes, of works with which they had previously been forced to part. Nor was Leon above cutting up large compositions and selling the parts separately. Edgar Degas reassembled the pieces of one great Manet, now in London's National Gallery. Whenever others saw the patched-together painting in his home, he used to mutter: "Again the family! Beware of the family!"
In an irony even Manet might have struggled to digest, the Manet family estate ended up in the hands not of Suzanne's son Leon but of the daughter of her onetime rival for Manet's affections: Berthe Morisot. Unable to marry Edouard, Morisot had married his brother Eugene. Their daughter Julie Manet, orphaned in her teens, was left all the Manets' real estate, as well as their collection of paintings by Manet, Morisot and the other impressionists.

Edouard Manet, "Berthe Morisot," about 1869-1873. (Cleveland Museum of Art)


There are two ways to go through "Manet: A Model Family." One is with an eye on all this teasing, enigmatic biographical material. The other, which I recommend for the second lap, is with your eye on Manet's bravura touch and his surpassingly strange aesthetic decisions. You will find, as usual, that everything is transfixing and nothing adds up.
Compare, for instance, the gorgeous, pert-nosed portrait of Suzanne in "Reading" with her ruddy, double-chinned visage in the copy of "Madame Manet in the Conservatory." Or compare Manet's portrait of Suzanne in a black hat from 1873 -- all slashing diagonals, facial blur, and conspicuously unfinished torso and hands -- with his beautiful, loosely brushed portrait of Berthe Morisot from the same year. They are surprisingly similar.
You might compare, too, the faces of Leon in two paintings: "Boy Blowing Bubbles," which shows what it says, and "Interior at Arcachon," in which Leon draws pensively on a cigarette. In one picture, he breathes out through a narrow tube; in the other, he breathes in. Both leave you in no doubt that, whatever we might say about his paternity, this is a boy whose existence mattered deeply to Manet.
Manet: A Model Family Through Jan. 20 at the Isabella Stewart Gardner Museum in Boston.
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'Secret Level' scores when it goes beyond the game
Some episodes of Prime Video's video game-inspired anthology series feel like extended ads. But even ads can make for good storytelling.
By Gene Park | 2024-12-05

Keanu Reeves stars in the "Armored Core" episode of "Secret Level," a Prime Video anthology series based on video game stories. (Amazon MGM Studios)


"Secret Level" is a series of short stories about video game worlds that made me reconsider the role of ads and storytelling today.
Video games tell stories, and marketing them involves communicating these stories somehow. Sometimes it's through trailers and ads. Other times, as in the case of the latest production by "Love, Death & Robots" creator Tim Miller, it's through old-fashioned TV narrative. Yes, there are a few episodes that feel like exciting marketing beats for hypothetical video games. The "Concord" episode covers a game literally turned nonexistent as it became an unprecedented flop in the games industry. Sadly, that episode is just a reminder of why audiences rejected that game's dreary world and characters.
It's a rare miss in a strong 15-episode anthology series (releasing Dec. 10 on Prime Video). I entered this series with some cynicism, expecting 15 ads. I walked away thinking only a few had that energy, and some of them were even heartwarming. One brisk but fully realized origin story for the iconic Capcom character Mega Man absolutely felt like a teaser trailer for a game we'll never get, but it's also the first time we've seen the story interpreted beyond the game's instruction manual and text crawls. That means something to a longtime fan like myself. Even if it was a game ad, it would've moved me just as much.
But then there's the macabre hellscape depicted in the Pac-Man episode, completely different in tone from the waka-waka 1980s pop icon. Miller's 2019 series "Love, Death & Robots" was originally planned as a show for "Heavy Metal," the adult fantasy magazine. That show and "Secret Level" are all subtle tributes to the spirit of that magazine, and of all the topics and characters covered, the twist on Pac-Man feels most appropriate.
"I would say it's the most 'Heavy Metal'-inspired one," Miller said in an interview, adding that game publishers and developers provided guidelines on how to treat their characters and brands. But Pac-Man's owner Bandai Namco allowed more than just free rein.
"The mandate for Pac-Man, from the developers, was, 'We would like audiences to wonder what the [expletive] they did with Pac-Man,'" said Dave Wilson, executive producer and supervising director of the show.

The "Pac-Man" episode of Amazon's anthology series "Secret Level" is the most gruesome, disturbing narrative of the season. (Amazon MGM Studios)


Blur Studio has been a leader in computer graphics animation for decades, and "Secret Level" stuns in that regard. The nature of video games calls for several action scenes, and many are standouts. The "Armored Core" episode offers the most kinetic robot combat since "Pacific Rim," but it's a far faster and more savage dance. It helps that Keanu Reeves stars, lending his grisly gravitas to an otherwise straightforward story.
The episode on beat-em-up game "Sifu" is one of the weakest slots. The martial arts action is beautifully choreographed, but the game is just as stunning, making the episode feel redundant. The PlayStation-inspired finale ends the season with what feels like an advertisement for a Sony virtual reality metaverse, filled with game references and market-safe TikTok-coded writing that left a bad taste and felt at odds with the adult fantasy aesthetic of the show. Both PlayStation episodes are the biggest culprits for stealth advertising: The "Concord" episode ends with a referential stinger that feels sad and a little pitiful in light of the game's failure.
The "Unreal Tournament" episode doesn't suffer any of this. Based on a multiplayer shooting game with little story, you'd expect the episode to be a simple festival of gun violence. The action instead creates and pushes clear character arcs through a hefty 13 minutes of bullet-riddled death game drama that left me clapping and hollering.

The origin of Mega Man is fully realized in one of the simpler but stronger episodes of Prime Video's "Secret Level." (Amazon MGM Studios)


"Secret Level" is a reminder that ads can be compelling storytelling. Alarm bells rang off in my head once I saw this Amazon-produced show has an episode on the Amazon multiplayer online role-playing game "New World," a game world that failed to capture my imagination. (Doubly so because I work at The Washington Post, owned by Amazon founder Jeff Bezos.) The episode, "The Once and Future King," takes place in Aeternum, a mysterious island where death doesn't exist, which also happens to be the newest location in the game.
This marketing beat for new game content is also the finest, most beautiful tale of the bunch, a bloody yet gentle fable of managing ego that echoes the gamer's grind for more power. I completely forgot that it was about a game at all once I got invested in the tale of a stubborn, wannabe warrior king and his feeble servant. I was sad it was over, but glad it was told.
"The best form of advertising or indoctrinating someone into their world is to make them feel something about it," Wilson said. "If all we did was show you cover mechanics and weapon choices, I don't think you would remember anything."
"So what Dave is saying is that it's stealth marketing with emotional indoctrination ... I'm just kidding," Miller said, laughing.
After the episode, I curled into bed and scrolled through lore pages about Aeternum. Any debate in my head on whether what I watched was an ad or a compelling story ceased to matter. I wanted more of it, and that's when I knew "Secret Level" scored.
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The 47 best things to do in D.C. this weekend and next week
Holiday concerts, markets and parades (on land and water) fill the calendar, but don't overlook Repeal Day parties and embassy events. 
By Fritz Hahn, Sophia Solano, Adele Chapin, Chris Kelly | 2024-12-05
The first weekend of December is, as we've written before, the biggest and busiest of the year, packed with multiple holiday parades (both on land and on water); enough holiday markets that you will actually drop if you attempt to shop them all; festive concerts featuring jazz, rockabilly, show tunes and songs for children; and multiple appearances by a jolly person dressed in red. But we've tried to go beyond the dozens of holiday events, including wine tastings, celebrations of classic cocktails, a late-night dance with an EDM great, and first birthday celebrations for two bars that have quickly established themselves on the D.C. nightlife scene.
If you need more inspiration, see our guides to your D.C. holiday bucket list, holiday markets and outings in D.C.'s most festive neighborhoods.
'Phillips After 5: Winter Wonderland' at the Phillips Collection
Washingtonians longing for a snowy December will appreciate the theme of the Phillips Collection's last after-hours party of the year. The Winter Wonderland gathering is a chance to explore new exhibits like "Breaking It Down: Conversations From the Vault" and "William Gropper: Artist of the People" and to drop in on Spotlight Talks discussing a single work of art in depth. You'll also be able to try your hand at crafts, including snowy decorations for your home, and sip winter warmer cocktails. The soundtrack for the evening is courtesy of local favorites DuPont Brass Quartet. 5 to 8:30 p.m. $20.
Winternational Holiday Market at the Ronald Reagan Building
Representatives from more than 60 embassies, from Algeria to Zimbabwe, gather at the Ronald Reagan Building for this cultural showcase, last held in 2019. Visitors can learn about travel and tourism while participating in hands-on activities, sampling traditional food and drink, and browsing a marketplace of crafts, clothing and other items for sale. 11 a.m. to 3 p.m. Free.
Repeal Day Dinner Party at Jack Rose
The 21st Amendment was ratified on Dec. 5, 1933, and even though Prohibition didn't end in D.C. until March 1, 1934, it's become popular to celebrate the end of that "noble experiment" in December. Jack Rose has been hosting Repeal Day parties for 11 years. Fun starts with a happy hour featuring $12.05 single-barrel spirits -- special barrels selected at distilleries by the Jack Rose team -- from 5 to 7:30 p.m., followed by a party with burlesque dancers, a menu of $13 Prohibition-era cocktails and $3 oysters. A $150 gift card goes to the best period outfit. 5 to 10 p.m. Free; reservations recommended.
Speakeasy Prohibition Repeal Day Party at Code Red
The speakeasy-themed Code Red bar in Adams Morgan is an obvious destination to celebrate Repeal Day, with trivia, a costume contest and live music in addition to period cocktails and tasting flights. 7 p.m. Free.
More Repeal Day events
Beats, Bars & Bourbon hosts the party at Metrobar, where there's a free tasting of Jefferson's Bourbon, cigars from D.C.'s W. Curtis Draper and music by DJ B-Sharp, plus happy hour specials until 7 p.m. (4 to 11 p.m. Free.) Lost Generation Brewing's name nods to the Americans who came of age around the time Prohibition began, and the Eckington brewery is offering $5 pre-Prohibition lagers all night. (4 to 10 p.m. Free.)
Jazz at the Gallery at Amy Kaslow Gallery
The Bethesda gallery is celebrating a range of D.C. artistic talents in one night. Peruse 50 works by nationally renowned local artist Joseph Holston, who has spent the past half century exploring history, race and Washington-area art via screen prints, etchings and oils, while listening to homegrown live jazz. Saxophonist Charlie Young of the Duke Ellington Orchestra is joined by Herman Burney on double bass and Eric Harper on keyboard for covers by artists from Ella Fitzgerald to Stevie Wonder. 5:30 to 8:30 p.m. Free.
Tiesto at Echostage
When you think of EDM, the sounds you hear and sights you see in your head might as well be a Tiesto show. The 55-year-old Dutch DJ-producer born Tijs Verwest has spent years riding the changing tides of electro-house music, fusing four-on-the-floor beats, rubbery bass lines and chirping earworms into hands-in-the-air bangers. He's in D.C. for two nights to celebrate the 25th birthday of the city's longest-running dance party, Club Glow. Thursday at 9 p.m.; Friday sold out. $65-$95.
Heurich House Christmas Markt
Over a decade, the German-inspired Christmas market behind the historic Heurich House mansion in Dupont Circle grew from a handful of vendors into an enormous weekend market that overran the back garden and spilled down the New Hampshire Avenue sidewalk. This year, the market will take over the garden for an entire week. More than two dozen local makers sell jewelry, clothing, accessories, beauty products and art Friday through Sunday, as shoppers sip mulled wine and participate in craft activities and listen to carolers. Tuesday through the following Friday, a smaller collection of at least 15 local makers will set up shop, and guests can participate in beer tasting, make a craft or tour the house, decorated for a Victorian Christmas. Friday through Sunday, then Tuesday to Dec. 13. $8-$14, depending on day, with reentry allowed; all-access ticket $18; $2 for ages 15 and younger; free for infants.
'Messiah' at Washington National Cathedral
George Frideric Handel's "Messiah" was originally performed at Easter, but the oratorio has become a signature soundtrack of the weeks leading up to Christmas. In the Washington area, the National Symphony Orchestra performs it four times in December, and there's an audience sing-along version at the Kennedy Center (Dec. 23). But to hear "Messiah" in a setting befitting the "Hallelujah" chorus, head to Washington National Cathedral, where the Cathedral Choir and Baroque Orchestra take to a stage in the nave. There is a one-hour family concert that features the highlights of "Messiah" at noon Saturday and, for those who can't attend in person, a "pay what you wish" live stream Sunday. Friday at 7 p.m., Saturday at noon and 4 p.m., Sunday at 4 p.m. $32-$96.
Sober Singles Meet-Up Holiday Party at Binge Bar
A lot of holiday outings are based around alcohol, and even if that new holiday bar offers spirit-free cocktails, there are plenty of people who aren't interested in being around booze. That's where the Sober Singles Meet-Up Holiday Party comes in: Head to H Street's sober-curious Binge Bar to meet new people over NA drinks, a DJ and snacks. (Food is included in the ticket; drinks are not.) 8:30 to 11 p.m. $15.
Bill Kirchen's Honky Tonk Holiday Party at Jammin Java
When the King of Dieselbilly takes the stage and rips into the rockabilly guitar licks of "Santa Claus Wants Some Lovin'" or "Run Run Rudolph," you know it's not going to be the usual seasonal selection. Kirchen's hometown holiday show with his trio is an annual highlight. 8 p.m. $35.
Herb Scott's Holiday Show at Mr. Henry's
Local saxophonist Herb Scott, the host of the weekly Jazz Jam at Mr. Henry's, leads members of the Capitol Hill Jazz Orchestra through a holiday show to raise money for the Capitol Hill Jazz Foundation. 8 p.m. $20.
Del Ray Artisans Fine Art & Fine Craft Holiday Market
Nonprofit Alexandria art institution Del Ray Artisans curates this three-week exhibition, now in its 29th year, featuring photography, pottery, ceramic sculpture, stained glass and jewelry, among other mediums. This is a market that warrants repeat visits: Each weekend features a completely different lineup of 16 artists. Through Dec. 22: Fridays from 6 to 9 p.m., Saturdays from 9 a.m. to 5 p.m. and Sundays from 11 a.m. to 5 p.m. Free.
Holiday Pop-Up Shop at the Embassy of Haiti
The Embassy of Haiti opens its doors for a three-day pop-up market featuring clothing, art and accessories handcrafted by Haitian artisans. Friday evening's opening requires an email RSVP, but the building will be open to visitors on Saturday and Sunday afternoons. Friday from 6 to 9 p.m., Saturday from 11 a.m. to 6 p.m., Sunday from 11 a.m. to 4 p.m. Free.
Gifts for the Homeless clothing drive
One of the city's largest and longest-running clothing drives returns to 3007 Tilden St. NW to collect thousands of bags of gently used clothing to be distributed to dozens of shelters and support organizations in the area. Last year, over 30 law firms and other organizations collected more than 1,800 bags. Sign up to volunteer, or stop by to donate. Friday and Saturday from 8 a.m. to 6 p.m., Sunday from 8 a.m. to 1 p.m.
Nettspend at Fillmore Silver Spring
Nettspend is a 17-year-old kid from Richmond, and a demonstration of how the sound of rap accelerates in every direction at once. Born Gunner Shepardson, Nettspend is a devotee of the in-the-red rage music of Lil Uzi Vert and Playboi Carti -- 29-year-olds who are already rap game veterans -- and a reminder that as listeners get older, pop artists stay the same age. 8 p.m. $41.75.
Holiday Boat Parade and Party at the Wharf
In the 1990s, before what we now call the Wharf was even a glint in a developer's eye, residents of the marinas along the Washington Channel began their own holiday light parades. The neighborhood (and some of the boats) might be glitzier these days, but the tradition remains. More than 60 boats are expected to participate in this year's Holiday Boat Parade and Party, while on land you'll find holiday karaoke, s'mores, a hot toddy garden and visits with Santa, capped by a fireworks display. 5 to 8 p.m. Free.
Alexandria Scottish Christmas Walk Parade and Holiday Boat Parade of Lights
Alexandria loves a parade -- or two, even. The city celebrates its Scottish heritage with pipe and drum bands, packs of hounds, and Santa Claus on Saturday during the 53rd annual Alexandria Scottish Christmas Walk Parade. (11 a.m. Free.) Stick around for afternoon activities on the waterfront, including a holiday market and hands-on crafts, before the Holiday Boat Parade of Lights features decorated boats cruising up and down a one-mile stretch of the Potomac. This is always a creative event: Last year's winners included a brightly colored tribute to Jimmy Buffett, a sailboat crewed by pandas and the best-in-show "I Want a Hippopotamus for Christmas." (5:30 p.m. Free.)
Christmas in Middleburg
Middleburg's annual Christmas in Middleburg festival brings two parades to the historic town on Saturday: One, at 11 a.m., features red-jacketed hunters on horseback, along with dozens of hounds. The second, at 2 p.m., includes marching bands, floats and vintage fire trucks. There are activities throughout the town, but purchasing parking in advance is recommended. See christmasinmiddleburg.org for a schedule and details.
Gay Men's Chorus of Washington's 'Holiday Show' at Lincoln Theatre
There's something for everyone in the Gay Men's Chorus of Washington's 43-year-old "Holiday Show," which blends the cheeky and the traditional at the Lincoln Theatre. Previous editions have featured men dressed as reindeer tap-dancing their way across the stage while the full chorus belts out "Sleigh Ride," a holiday classic lovingly twisted to pay tribute to "Silver Bears," and rousing gospel numbers as well as hushed carols. All the ensembles of the Gay Men's Chorus are included, so expect finger-snapping a cappella, dance numbers and performances by the GenOUT youth chorus. This year's theme is "Holidays Around the World," which sounds extra festive. 3 and 8 p.m.; addition performances on Dec. 14-15. $25-$75.
Black Leaves Dance Company's 'A Chocolate City Nutcracker' at Atlas Performing Arts Center
The Black Leaves -- an all-Black, all-male, queer-inclusive dance company -- retell the classic "Nutcracker" story. At its center is a young queer man looking for love at his HBCU's Christmas party, and the performance goes beyond ballet to incorporate African dance, zouk, voguing and other styles in what it calls a "love letter to Pan-Africanism, the queer community and family." Saturday at 6 p.m. and Sunday at 4 p.m. $25.
African Art Marketplace at the National Museum of African Art
The 15 artisans bringing jewelry, textiles, furniture and other crafts to the Smithsonian's National Museum of African Art aren't just coming to sell you gifts: They're there to educate you about cultures from across the diaspora. Learn about traditions of basket weaving or gourd art, see objects up close, listen to live music, and maybe purchase something to take home. The museum's galleries are open to explore after you browse. 2 to 6 p.m. Free.
Native Art Market at the National Museum of the American Indian
The Smithsonian museum's annual market brings artisans from across the Americas to the Mall, where they sell traditional baskets, clothing, jewelry, pottery and carvings, among other crafts. Saturday and Sunday from 10 a.m. to 5:30 p.m. Free.
La Noche De Las Velitas at La Cosecha
Candles are lit across Colombia on Dec. 7 to mark the eve of the Immaculate Conception and the unofficial start of the Christmas season. The Michelin-starred El Cielo continues the tradition of "the night of the little candles" at Union Market's La Cosecha, offering hot chocolate and treats with live music from the Colombian American band District of Colombia. 5 to 9 p.m. Free.
Georgetown Jingle
The debut Georgetown Jingle brings live holiday music to 10 locations around the neighborhood, from parks to cafes to streateries, while nearby restaurants and shops offer discounts -- think 25 percent off food and games at Pinstripes, free drinks at the Georgetown Garden Shop and a pop-up at Shop Made in DC. 1 to 4 p.m. Free.
ArtBae Jingle All the Way Holiday Market at Metrobar
Local arts and education brand ArtBae hosts a one-day market with more than a dozen makers, artists and more at the beer garden. Bundle up in the requested festive attire as you cozy around one of Metrobar's fireplaces listening to tunes by DJ Ty-One Radio and eating bites from Yor Sweets. Bring the kids for photo ops and ornament painting. 1 to 6 p.m. Free.
A Sqrrl! Holiday at Rams Head On Stage
Sqrrl!, a catchy band for kids led by singer-songwriter Doug Segree, performs its annual all-ages holiday matinee at Annapolis's Rams Head On Stage. Parents may remember (or have seen) Segree performing at the Starboard's Suicide Sundays in Dewey Beach back in the day. Noon. $16.50.
Little Theatre of Alexandria's 'A Christmas Carol'
The community theater's interpretation of "A Christmas Carol" comes directly from the text, adapted specifically for this stage with plenty of dancing, holiday songs and a few cameos from the author of a certain Victorian-era novella himself. Through Dec. 21. $25.
Repeal Day Ball at the Imperial and Jack Rose
The D.C. Craft Bartenders' Guild pulls out all the stops for its 15th annual Repeal Day Ball, with mixologists from Service Bar, Death and Co., the Wells and other cocktail hot spots pouring celebratory drinks alongside visitors from New York's Monkey Thief, Baltimore's Dutch Courage and Toronto's award-winning Civil Liberties -- more than 20 bars in all to explore across Jack Rose and the Imperial. There's live music, burlesque dancers and other surprises, as well as hors d'oeuvres and late-night snacks. Period dress is encouraged, but you will have to go outside to travel between buildings. VIP tickets allow early admission and access to extra areas. 7 to 11:30 p.m. $102-$212.
Grazie Mille First Anniversary Party
Over the past year, Grazie Mille has become an essential stop for the city's top vinyl-loving DJs -- a place with semicircular velvet booths and refined Italian cocktails, but never snobby and always ready for a late-night party. Indeed, you'll find a stellar lineup of selectors ready to mark the downtown lounge's first 12 months: Stylus Chris, Harry Hotter, the Vibe Conductor (a.k.a. DJ Stylus) and Marc Meistro. Expect a variety of formats and vibes, all impeccable. 8 p.m. to 2 a.m. Free.
Snappy's Small Bar First Anniversary Party
There's no other bar like Snappy's in D.C. A comfortably divey space that feels lived in even though it's only a year old. Friendly bartenders who are as comfortable slinging discounted PBRs as salting the necks of Topo Chico bottles for the endless Ranch Fire cocktails. (Yes, these are a thing.) There have been burger pop-ups on the back patio, King Charles spaniel meetups, summer-camp-themed excursions and too many dino nuggets made in the air fryer. No wonder it's been so warmly welcomed by Petworth neighbors -- and those across the city. Snappy's celebrates its first year with DJs from 8 p.m. to midnight, special merchandise and "fun stuff all day." We don't doubt it. 3 p.m. to 3 a.m. Free.
Illicit Opera: 'Rigoletto' at Edlavitch DC Jewish Community Center's Goldman Theater
Innovative theatrical company IN Series is focusing its 2024-2025 season on Illicit Opera, which describes works that were censored during their own eras or deemed too radical for the theatergoing public. This Illicit Opera is an interpretation of Verdi's masterpiece "Rigoletto," imagined as a circus, complete with a big-top-esque set design. The show includes a circus band and a new English text by Bari Biern. Saturday at 7:30 p.m., Sunday at 2:30 p.m. $35-$72.
Crush at Lulu's Winegarden
The latest edition of Crush, a walk-around wine tasting event at Lulu's, takes a turn toward the holidays: Sample among at least 25 "celebratory" wines during the 90-minute session, with a focus on sparklers, lush reds and dinner-friendly options like Beaujolais. You can also purchase bottles of favorites to take home, starting at $19. Need another reason? Three words: Breakfast. Taco. Bar. Noon to 1:30 p.m. or 2 to 3:30 p.m. $55.
Give a Can, Get a Can at Pizzeria Paradiso Dupont Circle
Helping others is a tenet of the holidays, and Pizzeria Paradiso's annual Give a Can, Get a Can promotion makes it easy to do good. Donate a can of food to Bread for the City at the Dupont Circle restaurant -- read the organization's donation guidelines first -- and you'll receive a free can of beer from a local brewery as thanks. Even better: You can donate up to three cans per visit. Through Dec. 12. Free.
Takoma Park Pajamarama
Ever wish you could stay in your warm, cozy bed instead of going out to shop for a present for your sister? Downtown Takoma Park will meet you halfway. Its annual Pajamarama rewards customers who roll out of bed and go shopping in their PJs at the crack of dawn -- okay, before 11 a.m. -- with deals like 10 percent off at People's Book, 30 percent off at the HouseMouse books and vintage shop, and half-price clothing at the Bespoke Not Broke consignment shop. Fuel up with specials from Cielo Rojo or San Pancho burritos and warm drinks from Lost Sock Roasters. Can't make it quite that early? There's an outdoor holiday market next to Lost Sock until 3 p.m. Early deals from 8 to 11 a.m.; holiday market from 10 a.m. to 3 p.m. See mainstreettakoma.org for a full list of participating businesses. Free.
Rock'N'Shop at the Black Cat
Whether you're shopping for an aging millennial, a too-cool Gen Zer or someone in between, this long-running pop-up market features vinyl, vintage clothing, retro knickknacks, skateboards, handmade soaps and jewelry, and genuinely cool stuff you didn't know you needed. Les the DJ, Baby Alcatraz and others provide the soundtrack to your shopping. 2 to 6 p.m. Free.
Family Holiday Festival at Martin Luther King Jr. Memorial Library
Bring the kids to this kickoff of the library's winter reading challenge. Decorate gingerbread houses, write your own winter story at a bookmaking station, hear guest readings from children's characters, craft, sing karaoke and more. The reading challenge, available through every city library, includes chances for kids to win prizes from the Washington Wizards after completing activities on a Winter Challenge Bingo board before Feb. 28. 1 to 4 p.m. Free.
The R&B Club on Holiday Music at Songbyrd Music House
The collective that has since 2018 discussed R&B is switching topics for one festive session. Add your takes to discussions about Mariah Carey's role as the "queen of Christmas," the Jackson 5's "Santa Claus Is Coming to Town" and sad holiday-inspired love songs like the Emotions' "What Do the Lonely Do at Christmas." Noon. $15-$20.
Billy Woods and Kenny Segal at Union Stage
Some rappers rap because they want to; Billy Woods raps because he has to. The D.C.-born, New York-based rapper unspools lyrics and lines full of interior rhymes, considering pop culture and global politics in the same breath as he casts a jaundiced eye over the world. He's found a partner in crime in Kenny Segal, a Rockville-born, Los Angeles-based producer who crafts hypnotic loops full of queasy unease that sound organic even if assembled with samplers and beat machines. The duo will perform their 2019 album "Hiding Places" in full on this stop. 8 p.m. $25-$40.
D.C. Holiday Cocktail Seminar at Buffalo and Bergen
Hosting a get-together with friends in the coming weeks? Let some of D.C.'s most experienced bartenders talk you through their favorite seasonal drinks at the annual D.C. Holiday Cocktail Seminar. Hear from Owen Thompson of Archipelago, Michael Saccone of Tiki TNT, Chantal Tseng of Sherry Week and others while enjoying a few holiday sips at the soon-to-open Buffalo and Bergen in Cleveland Park. 6 to 8 p.m. $65.
Bohemian Caverns Jazz Orchestra's Bohemian Christmas at Atlas Performing Arts Center
Relive the days of U Street's legendary jazz club Bohemian Caverns during a performance at Atlas Performing Arts Center on H Street, featuring the 17-piece big band that launched at the now-closed landmark. "A Bohemian Christmas" is directed by saxophonist and band leader Brad Linde and trumpeter Joe Herrera, with classic works by Duke Ellington, Shorty Rogers and Thad Jones on the set list -- and probably some holiday favorites, too. 8 p.m. $32.
Jam Comedy Show at Woolly Mammoth Theatre Company
The Chicago-based troupe behind Woolly Mammoth's popular current run of "Dance Like There's Black People Watching" brings a different act to the Penn Quarter theater: a one-night comedy event that puts the performers' improv skills back in the spotlight. The ticket price includes a credit that can be applied to tickets for the main stage show. 7:30 to 8:30 p.m. $20-$30. 
Holiday Sip and Shop at Eastern Market and Barracks Row Main Streets
Try sips of wine from seven businesses throughout the Capitol Hill neighborhood while you shop during the neighborhood's Sip and Shop night. Different wine tastings will be available at East City Bookshop, Labyrinth Games and Puzzles, DCanter, Eastern Market Pottery, Relume and more while you shop locally. 5 to 8 p.m. Free.
Emily Dickinson Birthday Tribute Reading at Folger Theatre
Poet Emily Dickinson's 194th birthday is Tuesday, and per tradition, the Folger's poetry reading series is teaming up with the Emily Dickinson Museum in Amherst, Massachusetts, to celebrate. After all, Dickinson once wrote: "We turn not older with years, but newer every day." Be at the Shakespearean theater for a reading by Kimiko Hahn, the 2023 winner of the Poetry Foundation's Ruth Lilly lifetime achievement award. She'll chat with civil rights lawyer and poet Sunu Chandy afterward, followed by a book signing opportunity and a chance to try a slice of Dickinson's famous black cake, made from the poet's own handwritten recipe, courtesy of SugaChef Desserts. 7:30 p.m. $20.
Music and Chocolate at the Embassy of Portugal
Guitarist Estevao Santos brings the sounds of fado -- a soulful style that's been described as "Portugal's blues" -- to the country's Dupont Circle embassy, alongside tastings of port wine and chocolate. Admission requires an emailed RSVP. 6 to 8 p.m. Free.
Candlelight Tours of Tudor Place
There's a groovy, modern twist to the Christmas decor this year at Georgetown's historic house museum and garden Tudor Place: Disco balls will be hung with care, along with 1970s finery -- fitting additions during the collection's dive into the history of disco in Washington. The mirrored balls shimmer in flickering candlelight during Tudor Place's annual candlelight evening tours, which take place over multiple nights in December, with seasonal refreshments on offer during each visit. 7 p.m.; 6 p.m. tour sold out. $25.
Holiday Bottles at No Kisses
No Kisses is known for the Abbondanza wine fests held on its rear patio, which allow natural wine fans to taste dozens of options in an afternoon. This tasting is a little more low-key: Drop in any time between 6 and 8 p.m. to sample through a half dozen of the Park View bar's current favorites, which it says are perfect for the season ahead. Bottles will be available to purchase and take home. 6 to 8 p.m. $15.
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Motherhood allegory 'Nightbitch' is all inner bark, little bite
Amy Adams shines as a suburban mom on the verge of a breakdown in Marielle Heller's toothless adaptation of Rachel Yoder's bestseller.
By Jen Yamato | 2024-12-05

Amy Adams plays a mother consumed with canine nightmares in "Nightbitch." (Searchlight Pictures)


In "Nightbitch," a woman (Amy Adams) who's traded her career for the grind of stay-at-home momhood begins to think she's turning into a raging beast. Spend an hour and a half in her shoes and you get the bloodlust.
Two years after the birth of her adorably precocious son, the sleepless nights, repetitive routines and dim platitudes of her clueless husband have sapped her sanity thin. Who wouldn't go a little mad?
Directed by Marielle Heller ("The Diary of a Teenage Girl," "A Beautiful Day in the Neighborhood"), who adapted Rachel Yoder's 2021 bestseller of the same name, "Nightbitch" gets a few things right. First, that mothers, and women in general, have reason to be furious at the ways in which society tells us that maternal fulfillment is worth every sacrifice. And second: If anyone can hold the center of a messy, imperfect character study, it's Amy Adams.
Adams, her fiery intelligence blazing even through weary eyes and blank stares, is a figure of righteous exasperation as the film's put-upon protagonist, named in the credits only as Mother. She genuinely loves her child, referred to as Son (played by twins Arleigh and Emmett Snowden), and Husband (Scoot McNairy), who's away on work trips so often that she's left to do almost all the parenting. It's her old self she's grieving. Once an up-and-coming installation artist in the big city, Mother now endures a numbing cycle of skillet breakfasts and endless bedtime stories. But they have a nice house and a comfortable life, and the strained smile she plasters on each day almost manages to hide her growing struggle to be okay with it all.
In a nimbly orchestrated opening scene, Heller fantasizes an honest conversation at the supermarket. "I'm deeply afraid that I'm never going to be smart, or happy or thin, ever again," Mother confesses to an old co-worker, if only in her head. Later, when her absentee Husband patronizingly tells her that "happiness is a choice," Adams lets Mother's true feelings seethe beneath the surface -- even if the slap she delivers to his face is just a fantasy, too.

Mother and Son pass the time by finger painting in "Nightbitch." (Anne Marie Fox/Searchlight Pictures)


With crisp, bright cinematography by Brandon Trost and a playful score by composer Nate Heller (the director's brother) painting a canvas of idyllic suburban life, Mother's quiet isolation, both literal and existential, grows more palpable as she suffocates under the strain. When hair starts growing in strange places on her body -- then extra nipples and what looks like a tail -- the fact that no one else seems to notice is one more indignation to add to the pile. Then a trio of dogs appear on her doorstep and she becomes convinced she's one of the pack. Is she really experiencing a lupine metamorphosis, or is this a postpartum midlife crisis?
It's too bad that the premise hints at more of a horror twist than the movie actually delivers. Heller frequently interrupts a thin story with ambiguous dashes of magical realism that only serve to confuse. (For a similar tale that leans farther into the horror genre, check out Marianna Palka's 2017 film "Bitch.")
Even more frustrating is how the director tries, and fails, to make Yoder's novel cinematically compelling. The book's ferocious stream of overflowing interior thoughts here become inner monologues, narrated out loud to repetitive and irritating effect. Who's Mother talking to? Herself? Us? The void? Her snarky candor is refreshing to a point, but you might soon tire of listening to her relatively privileged problems.
Half-baked threads involving the fellow moms (Zoe Chao, Mary Holland, Archana Rajan) she initially judges and then reluctantly befriends, the grad school colleagues she no longer relates to, and the knowing librarian (Jessica Harper) who seems to have ancient wisdom to share get abandoned along the way, as do revelations of how this feral call of the wild might be a matriarchal inheritance. Her husband, meanwhile, benefits from McNairy's earnest charm and receives a redemption arc more charitable than he deserves. It all lands Mother at a resolution that feels like a compromise and makes the 98-minute run time feel like a slog.
Many women will feel seen by the movie; others, including individuals who can't have children or choose not to, may not. (Ditto for cat lovers. Don't say I didn't warn you.) It's really men like Mother's husband -- nice guys who let their partners pay the costs of invisible labor and self-obliteration -- who need to see it most.
R. At AFI Silver Theatre, AMC Tysons Corner 16 and Landmark Bethesda Row Cinema. Contains language, sex, poop gags, invisible labor and animal violence. 98 minutes.
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'The Order': Jude Law takes on neo-Nazis in a true-crime thriller
Nicholas Hoult co-stars as the leader of white supremacist rebels in Justin Kurzel's latest interrogation of real-life horrors.
By Jen Yamato | 2024-12-05

Jude Law plays a grizzled FBI veteran in "The Order." (Vertical Entertainment)


At the start of Justin Kurzel's gripping, finely acted "The Order," before a single image appears, we hear the voice of actor Marc Maron, hero to the podcast generation, tangling with a virulent antisemitic caller over the airwaves. For a second, you almost wonder what year it is. The exchange is chilling, the point quickly made: America's past is not so distant or distinguishable from its present, in all the worst ways.
Kurzel's films include the bleak "Snowtown" (2011), about shocking murders that rocked his native Australia in the 1990s, and 2021's grim "Nitram," profiling the shooter behind the country's 1996 Port Arthur massacre. Here, he delivers another warning in the form of a timely American crime story -- one that, arriving in theaters a month after the U.S. election, many will deem too late.
It's 1983, and Maron is portraying the Jewish talk radio host Alan Berg, who would be assassinated by neo-Nazis within a year. But it's grizzled FBI veteran Terry Husk (Jude Law) we follow as he moseys into a seemingly quaint Idaho town to take over a quiet, one-man bureau, a forced slowdown after years spent obsessively hunting the mob and the KKK to the detriment of his marriage, health and personal hygiene.
But Terry is too addicted to the hunt, Law's hypervigilant eyes tracking everything he sees as if straining to piece together a never-ending puzzle. He pops pills that give him nosebleeds. His family life is in shambles. Before long, he's clocking white supremacist recruitment fliers around town; tracking robberies and bombings across the state border in Washington; and anointing an idealistic local sheriff's deputy, Jamie Bowen (Tye Sheridan), as his unofficial protege to help him obsessively connect the dots. He doesn't yet know it, but his quarry is closer than he suspects.
In a 180-degree turn from his role in another film due out this month, "Nosferatu," Nicholas Hoult projects icy confidence as Bob Mathews, head of a white supremacist terrorist cell so extreme, they've splintered off from the militant Christian hate group Aryan Nations. That group's leader, Richard Butler (Victor Slezak), has a plan to amass political power ("In 10 years, we'll have members in the Congress," he vows), but the younger Mathews and his cadre of bigoted thugs (played with menace by George Tchortov, Phillip Forest Lewitski and Sebastian Pigott) want action now. So do the disaffected men Mathews easily recruits with racist and xenophobic promises of economic security and brotherhood.

Nicholas Hoult plays the leader of a white supremacist group in "The Order." (Vertical Entertainment)


Adapted by Zach Baylin ("King Richard") into a good vs. evil neo-western from Kevin Flynn and Gary Gerhardt's nonfiction book "The Silent Brotherhood: Inside America's Racist Underground," the script invents its heroes, including the fictional Husk, Bowen and Joanne Carney (Jurnee Smollett), an FBI colleague who joins the mission to take Mathews down. But the details drawn from real life -- including how the 1978 white nationalist dystopian novel "The Turner Diaries" provided a blueprint for armed revolution to the Order and influenced the Oklahoma City bombing and the Jan. 6, 2021, insurrection -- paint a sobering picture of how ideologies like Mathews's are sown and spread.
Kurzel sets his cop and robber on a bloody "Heat"-esque collision course, re-creating Mathews's real-life attacks with propulsive immediacy. Brother Jed Kurzel's panting, pulse-pounding score cranks up the pressure as Husk and Mathews draw closer to a final confrontation, while cinematographer and frequent collaborator Adam Arkapaw ("True Detective," "Top of the Lake") captures gorgeous mountain landscapes and shadowy nighttime sieges alike in muted oranges and blues that lend the movie a mythical patina.
Law, also a producer, wears Husk's crushing failures with a dogged weariness. Hoult -- charismatic, manipulative, his gaze intense and unblinking -- mines Mathews for complexity, adding dimension in glimpses of his home life with his devoted but suffering wife Debbie Mathews (Alison Oliver) and pregnant mistress Zillah Craig (Odessa Young). But the suggestion that Husk and Mathews are two sides of the same fanatical coin linked by a preternatural understanding wobbles in translation from actual history to artsy interpretation, and a recurring bit involving Husk's big-game hobby doesn't land with the aimed-for lyrical profundity.
Humanizing Mathews isn't meant to let him even an inch off the hook, however; it reminds us that he is human, as are the terrorists who came before him and those who may follow. In his final stand, he acknowledges that the notoriety of his cause will outlive him. The real horror at the heart of "The Order" is in realizing he's right.
R. At area theaters. Contains bloody violence, language, racist and antisemitic slurs, and acts of domestic terrorism. 114 minutes.




This article was downloaded by calibre from https://www.washingtonpost.com/entertainment/movies/2024/12/05/the-order-jude-law-review/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



'Queer': A sad, swooning adaptation from the master of sensual cinema
Is this director Luca Guadagnino's best movie to date? It's certainly among his most beautiful.
By Ty Burr | 2024-12-05

Daniel Craig, left, and Drew Starkey in "Queer." (Yannis Drakoulidis/A24)


Luca Guadagnino may be the premier sensualist of world cinema; no other director in this increasingly prim century has so insisted on the ecstasies and enigmas of the flesh. Movies like "I Am Love" (2009), "Call Me By Your Name" (2017) and even this year's starry Hollywood tennis threesome "Challengers" aren't gay or straight so much as omnisexual, dizzy with lust for other people, food, music, intoxication in every meaning of the word.
Underneath that lust, of course, is loneliness, which may yet turn out to be Guadagnino's real subject. He has referred to "Queer" as his most personal film, and certainly he has taken William S. Burroughs's barely fictionalized novel -- written in the early 1950s but not published until 1985 -- and Guadagnin-ized it into a gorgeously horny yet terribly sad treatise on the human yearning to connect.
In the bargain, he has given Daniel Craig a role worthy of a great actor's talent and taste for risk: Burroughs's literary alter ego William (Bill) Lee, a self-loathing expatriate in Eisenhower-era Mexico City, drinking to excess, shooting junk and chasing young men with needy, watery-eyed despair. Bill Lee is James Bond's opposite in every imaginable way: He's Agent Double-O Zero.
Burroughs wrote "Queer" as an act of self-evisceration, seemingly tormented by guilt after the fatal shooting of his common-law wife Joan Vollmer during a drunken 1951 game of William Tell and pinning himself to the rack of his longings, sexual and otherwise. Craig, dissolute in cream-white linens and a natty fedora that fails to disguise Bill's flop sweat, finds the comedy in this articulate wretch, cruising cantinas for vacationing American college boys and taking local rough trade up to his hotel room for the night. But he roots the character in an embrace of alienation and otherness, of queerness, that's almost existential. Bill has so bottomed out that he's strangely proud in his shame, and Craig revels in the contradiction.
Explicit and erotic, "Queer" is told in three chapters with an epilogue, but structurally it's divided in two: a somewhat repetitive first half in Mexico City that finds the hero obsessing over his latest crush -- a drawling, diffident young Adonis named Eugene Allerton (Drew Starkey), who sports eyeglasses like Arthur Miller and fills a T-shirt like Marlon Brando -- and a wild second half in the jungles of South America, where Bill and Eugene have journeyed in search of a plant-derived brew, ayahuasca, that promises a telepathic high to end all highs.
The two halves shouldn't really fit together, yet somehow they do, yoked by Bill's need to connect with Eugene on a level far beyond sex -- to fuse with him in transcendent communion. These scenes, with a hilariously grotesque Lesley Manville as a botanist gone so native that she's practically coated in fungus, feel increasingly hallucinatory, and they culminate in a startling sequence that delivers on everything Bill has ever wanted and everything Eugene probably fears.

Daniel Craig, left, and Lesley Manville in "Queer." (Yannis Drakoulidis/A24)


Is this Guadagnino's best movie to date? It's certainly among his most beautiful to look at and listen to, with Sayombhu Mukdeeprom's camera work evoking Edward Hopper's forlorn spaces and a score by Trent Reznor and Atticus Ross that dreams of a heaven none of us deserves. Elsewhere, the director needle-drops tracks by Nirvana, Prince, New Order and Sinead O'Connor, which makes no sense in terms of time period but fits the movie's surface temperature of desire and regret.
Additional inducements include Jason Schwartzman as a roly-poly expatriate queen who treats his romantic disasters as commedia dell'arte, whereas Bill treats his as just deserts. "Queer" departs from the novel only at the end, in a coda that literalizes the author's guilt in ways both poetic and obvious and then memorializes Burroughs the aged hipster-mascot of his final years. It's a haunting yet tidy ending to a work of subcutaneous cinema. A book that got under the young Guadagnino's skin, about the ache to merge with a forbidden lover's body and soul, has become a film that uses the play of light on a screen to hint at the light we carry inside ourselves and that only the queer know we share.
R. At AMC Georgetown 14, Alamo Drafthouse Cinema DC Bryant Street and Angelika Film Center Mosaic. Contains strong sexual content, graphic nudity, strong drug content, language and brief violence. 135 minutes.
Ty Burr is the author of the movie recommendation newsletter Ty Burr's Watch List at tyburrswatchlist.com.




This article was downloaded by calibre from https://www.washingtonpost.com/entertainment/movies/2024/12/05/queer-guadagnino-daniel-craig-review/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Jonathan Anderson gets dirty with costumes for 'Queer'
Daniel Craig's white suit spoils like a piece of fruit in Luca Guadagnino's new film, "Queer."
By Rachel Tashjian | 2024-12-05

Daniel Craig, as William S. Burroughs stand-in Lee, in a white suit that spoils like a piece of fruit, in Luca Guadagnino's new film, "Queer." (Yannis Drakoulidis/A24)


Luca Guadagnino's "Queer" might just be this year's dirtiest film.
The movie, starring Daniel Craig and adapted from William S. Burrough's 1985 semiautobiographical novella of the same name, has gratuitous sex scenes, sure. It follows Craig as Burroughs stand-in Lee, adrift and struggling with addiction in Mexico City during the 1950s, as he fosters an obsession with a younger man, Allerton, played by Drew Starkey.
But dirtier still may be the clothes, a limited wardrobe of pieces that seem to slowly spoil like pieces of fruit: Craig, sweating and boozing in a white suit, Starkey in soft and slightly sleazy terry-cloth polos, and Lesley Manville, in one of the most outrageous roles of her career thus far, covered in grime from the crown of her head to the tips of her fingers. So evocative are the stains, sweat and grease that you can practically smell the film.
"I like the idea that you go from this pristine white," said the British Irish fashion designer Jonathan Anderson, who served as the film's costume designer, in a recent interview, "and then you go into a brown, when they're traveling, and it just gets darker and darker until you end with him."

Daniel Craig, as Lee, weeps into the chest of Drew Starkey, as Allerton, in "Queer." (Yannis Drakoulidis/A24)


Anderson, who earlier this week signed with talent agent UTA to represent him as a costume designer, is the maestro behind LVMH label Loewe and his own brand, JW Anderson. He also designed the costumes for Guadagnino's "Challengers," the erotic tennis thriller starring Zendaya, Josh O'Connor and Mike Faist released earlier this year. The looks for "Challengers," like many film ensembles made in conjunction with designers for big fashion houses, were overt references to Loewe's designs.
"With 'Challengers,' we were looking into the psychology of the early 2000s -- this idea of the birth of the brand, ultimately," Anderson said. "You see Zendaya as a younger Tashi" -- a buzzed-about teen tennis star whose injury forces her to coach her less talented husband, with whom she becomes a global power couple with billboard-worthy brand sponsorships -- "and then how she changes as she gets older. You see how brand[ing] has changed, how affluence is depicted."
With this film, Anderson wanted to get his hands dirtier. (Last one, I swear!) Instead of copying garments from or creating things inspired by the 1950s, when the film takes place, Anderson and Guadagnino decided to go more method. "Rather than doing cheaper duplicates, which you do a lot on film, we decided we would just find original from the period." And there wouldn't be a sprawling selection of clothes, but things that felt really lived-in: "Everything had to fit in this suitcase that he would be traveling with," Anderson said. "No more, no less."
That period accuracy spanned the suits, socks and bathing suits -- "right down to the underwear," Anderson said. The long lines of functional buttons, drawstring and snaps subtly shift the tension of Lee and Allerton's erotic encounters. "Elastic doesn't really come in until after the 1950s," Anderson said. No yanking off boxers for these paramours.

Craig's and Starkey's characters flirt in "Queer." (Yannis Drakoulidis/A24)


The suits made for an exciting research project. "I went on this voyage to look at the birth of the industrialized American suit," when companies such as Brooks Brothers and Sears took the parameters of pricey British tailoring and made them into patterns that could be cheaply manufactured on a mass scale.
Craig spends much of the film in a white linen suit that wears down as the film wears on. "It's about addiction and lust and love, and Burroughs with drugs," Anderson said. "And I liked this idea that you have these nuances to coloration. For example, you open up with this pristine white shirt, nearly the idea of cocaine -- something incredibly light and sharp -- and then as the film goes on, where he's in the suit, he wears in the suit." It wrinkles. It yellows. And his scuffed-up leather brogues creak.
"Some of it was done by the actors," Anderson said. "We were working in Cinecitta [Studios, Europe's largest film studio, located in Rome], and they have some of the oldest processes of deteriorating clothing. We would deteriorate as it went, but it could never go in reverse. It was an amazing atelier based on-site that everybody can use, and you just go to them and you say, 'I think we need an extra 20 years on this,' or, 'We need an extra four years,' and then these guys will come out with weird potions and pigments."

Most of the clothing used in the film were not duplicates or re-creations of old pieces, but original ones from the 1950s. (Yannis Drakoulidis/A24)


Also nauseatingly unkempt are Manville's getups, including "amazing sweaters from Mexico, which were probably from between 1945 through to and beginning of the '50s." Manville plays Dr. Cotter, an eccentric researcher who lives in the middle of the jungle, whom Lee and Allerton seek out after learning that she can provide them with ayahuasca, the psychoactive plant-based drug. Anderson said he paid more than $1,000 for the sweater, "the most expensive thing I bought for the film." He was also looking at images of LSD tablets, many of which were then printed with motifs, and found a pack illustrated with roses -- a little connection he found charming.

Lesley Manville, as Dr. Cotter, in a grubby onesie. (Yannis Drakoulidis/A24)


Manville also appears in a bodysuit from the 1940s, baggy and powerfully unflattering, of the kind an old-timey farmer might put on underneath his dungarees to milk the cows on a cold morning.
The contrast to the greaseballs comes by way of Starkey, whose spiffy rayon button-ups and neatly pleated pants mark him as a tidy dandy -- someone hovering above or outside of Lee's reach.
Great costumes tell another layer of stories about their wearers, but they also help viewers to fantasize a bit in their everyday lives. Guadagnino's films have already proven to be style catnip: 2015's "A Bigger Splash" introduced enormous mirrored shield sunglasses to the world (courtesy of designer Raf Simons), and 2017's "Call Me By Your Name" presaged a prep revival.
Perhaps "Queer" will bring louche suit-wearing back into the fold.
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What to know about 'Creature Commandos' and James Gunn's new DC universe
James Gunn's new DC Comics cinematic universe, which aims to rival the MCU, kicks off with the zany animated show "Creature Commandos." 
By Herb Scribner | 2024-12-05

Nina Mazursky, GI Robot, the Bride, Rick Flag Sr., Dr. Phosphorus and  Weasel in "Creature Commandos." (Max/Warner Bros.)


This article contains light spoilers for "Creature Commandos."
When Marvel Studios kicked off its cinematic universe in 2008, it began with a semi-realistic and grounded story of a playboy billionaire who built an iron suit (in a cave!) to conquer his enemies. A few years later, in 2013, Warner Bros. and DC Comics leaned into a darker Christopher Nolan-inspired universe (filled with guns, timeline plot holes and lots of "Martha!") for its own sprawling DC extended universe (or the DCEU, as its unofficially called).
So in 2024, James Gunn and Peter Safran, the co-CEOs of DC Studios, chose a different way to jump-start its rebooted DC Comics cinematic universe: "Creature Commandos," an animated series that debuts on Max on Thursday, Dec. 5. Gunn, who wrote all seven episodes before the show was even green-lit, went deep into the annals of DC Comics lore and spotlighted zany, comic book weirdness for the new venture.
What makes it so weird? The series stars a Nazi-killing robot, an empathetic but feral weasel, a radioactive skeleton, a swamp creature, Frankenstein's bride and, yes, even Frankenstein himself (the monster, not the doctor). If this sounds a little offbeat, that's because it is.
Here's an 11-point guide to the show and how it helps set the table for Gunn and Safran's new DCU.
The show wastes little time introducing viewers to its lead characters -- and all of them sound pretty ridiculous in description.
There's Doctor Phosphorous (a radioactive skeleton), the Bride (a vengeful force of nature created to love Frankenstein), Weasel (a doglike weasel with very little brains but a sympathetic heart), GI Robot (a Nazi-killing machine) and Nina Mazursky (a swamp creature with a sense of humor).
The group, led by military man Rick Flag Sr. (voiced by Frank Grillo), travel to the country of Pokolistan to help a young princess fight off a magic-wielding witch named Circe (who, in the comics, is a supervillain and longtime foe of Wonder Woman known for turning people into animal hybrids).
In the comics, the Creature Commandos are sometimes referred to as Task Force Monster, or Task Force M. And they're even weirder. First introduced in the "Weird War Tales #93" issue in 1980, the group has included werewolves, vampires, mummies and a gorgon.
"Creature Commandos" is not a gargantuan film like 2013's "Man of Steel," which launched the original DCU. Instead it's a cartoon. The style is traditional, with French animation and anime influences. Warner Bros. worked with the Paris-based company Bobbypills on the production.
"You're starting this big, massive, new DC film universe and you're starting it with an animated show," said the show's supervising director, Rick Morales. "I don't know if it's risky, but it's just something that you wouldn't see. Like, a big studio launched this giant franchise with a cartoon. I love that."

Dr. Phosphorus using his powers in "Creature Commandos." (Courtesy of Max/DC/Warner Bros.)


You don't need to know much about the Commandos before watching the show. Gunn and Co. do a good job recapping the character backstories.
The quick rundown for you: GI Robot (voiced by Sean Gunn) likes to kill Nazis in World War II; the Weasel (also voiced by Sean Gunn) is a weird creature who knows more than it lets on; Frankenstein (voiced by David Harbour) swoons after the Bride (voiced by Indira Varma); Doctor Phosphorus (voiced by Alan Tudyk) is a scientist who got into trouble and became a radioactive villain; and Nina Mazursky (voiced by Zoe Chao) is a swamp creature who lacks confidence in herself.
Gunn, who wrote all seven "Creature Commandos" episodes, replicated what he did with "Guardians of the Galaxy" and "Suicide Squad," giving audiences heavy loads of action followed by character-centric storytelling with deep emotional notes.
"It has the kind of heart and action and comedy that I think people hope to see from James," said showrunner Dean Lorey. "And so I'm excited for people to see that because I think it'll be sort of inspiring for what's to come."

GI Robot and Nina Mazursky in "Creature Commandos." (Courtesy of Max)


The new DC Comics cinematic universe (or "DCU," as it's being called) is a series of interconnected movies and shows based on DC Comics characters under the leadership of Gunn and Safran.
The pair first announced their lineup of forthcoming projects in October 2023. Though Gunn has said the "Peacemaker" series starring John Cena, which debuted in 2022, will be mostly canon to the DCU, "Commandos" gives us our first real taste of what will happen in his universe.
Following "Creature Commandos," the new DCU will continue with summer 2025's "Superman" film and a second season of "Peacemaker," set to debut next August. Other approved projects for the DCU include "Lanterns," a show about the Green Lantern Corps., a Supergirl film and the Batman-centric "The Brave and the Bold," among others.
"Creature Commandos" is the first show in the new DCU, but that doesn't mean it's not slightly connected to the older DC cinematic lore.
Viola Davis plays Amanda Waller, a ruthless government official, in the show. Davis as Waller has been a DC Studios staple since the character's introduction in 2016's "Suicide Squad." She also appeared as Waller in Gunn's stand-alone sequel, "The Suicide Squad," from 2021. Davis has also played Waller in a few other DC projects, such as "Birds of Prey" (a sequel to the 2016 "Suicide Squad") and "Black Adam" (the DC film starring Dwayne "The Rock" Johnson). Both of those films were a part of the old DC canon, called the DC Extended Universe, which was centered on Henry Cavill's Superman, Gal Gadot's Wonder Woman and Ben Affleck's Batman.
Similarly, the show's military leader, Rick Flag Sr., helps bridge the gap between the DCEU and the new DCU. Flag's son, Rick Flag Jr., appeared in both 2016's "Suicide Squad" and 2021's "The Suicide Squad."

Rick Flag Sr. and Amanda Waller in "Creature Commandos." (Courtesy of Max)


"Creature Commandos" works as a stand-alone. You don't need to watch anything else or do any homework beforehand. That said, the John Cena "Peacemaker" series -- a spin-off of "The Suicide Squad" that streams on Max -- proves somewhat important to "Creature Commandos" as Peacemaker's DNA is all over this show.
Not only do we get a few fresh cameos linked to that show, but we get a little acknowledgment about Peacemaker himself -- a sign that the vigilante antihero may have a big role to play in whatever Gunn has cooked up. This makes sense given that the show has been celebrated by critics and audiences alike.

Frankenstein and Rick Flag Sr. in "Creature Commandos." (Courtesy of Max/Max/Warner Bros.)


No, but it helps.
"Creature Commandos" has some nods to pretty deep cut characters from the DC universe. This isn't about Flash, Green Lantern or the Teen Titans. Instead this show has a small-time Batman villain in Doctor Phosphorus, not to mention Frankenstein and maybe a certain Daniel Craig-ish military sergeant. Gunn dug deep to give casual viewers a taste of some new characters. This doesn't include all the other supporting characters who weave their way in and out of the show.
"We've got a cast of characters here that DC fans haven't really seen before," Morales, the supervising director, said in an interview. "And so it's exciting to me to sort of introduce all these new players."
If you've seen Gunn's earlier projects, you know he'll sometimes mix superhero battle sequences and yacht rock. Such is the case with "Creature Commandos," which has a very catchy theme song and always ends on a musical note. Plenty of other soft rock staples permeate the show, a sign that Gunn's style might work its way into the DCU as well.
"I read all seven scripts and then reread them," said Zoe Chao, who plays Nina. "I was struck by how full it was down to the music cues, which you don't often get in scripts either. You could play the track while reading it and you just see it all."

Circe in "Creature Commandos." (Courtesy of Max/Max/Warner Bros.)


We won't spoil these, but prepare yourself for some pretty wild cameos from other DC Comics heroes. According to showrunner Lorey, both Safran and Gunn had specific characters they wanted to include in the series.
"They had -- particularly James had -- very specific ideas of what characters could be in the background of a shot," Lorey said. "A lot of times it was really just honoring what James felt was important to him and I guess potentially to the future of the DCU."
According to the showrunners, all the voice actors were cast for their roles assuming that they might appear in future DC live-action projects. For example, Grillo said he will appear as Flag Sr. in the upcoming "Superman" film directed by Gunn and in the second season of "Peacemaker."
It's still unclear if "Creature Commandos" will get a second season, or if other cast members will appear in future projects. But Harbour said he visited Gunn on the set of "Superman" during production earlier this year (though he's not expected to appear in it).
Still, he's down for a return in the future. "I mean, how fun is it to think about like Frankenstein running around somewhere or like Batman's out there and Superman's out there, the Justice League is out there," Harbour said. "For them to run into each other in a movie, I think is, yeah, it's pretty exciting."
Yes, make sure you stay for the credits after the final episode of the season. There's a fun post-credit tag that sets up where the characters might appear next.
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Sorry, parents, it's actually your kid's Spotify Wrapped
Spotify Wrapped is here again. But do playlists change for parents who listen to kids music all year? Does Spotify have a policy about kids music?
By Herb Scribner, Samantha Chery | 2024-12-05

Elmo landed in the top spot on the Spotify Wrapped of a parent from Falls Church, Virginia. (Mark Mann for The Washington Post)


It's a fun time for music fans on Spotify -- a chance to review all the most-listened-to songs of the year and rejoice in the sound choices they made.
Or, for others, it's a reminder that parenting has erased art, joy and Death Cab for Cutie from their lives, because their Spotify Wrapped playlist is clogged with their children's favorite tunes.
On Wednesday, Spotify sent out its annual and ever-popular Wrapped playlist, a kind of report card on one's listening history from the calendar year, telling people which songs, podcasts, albums and artists they listened to most throughout the year. It's become something of a cultural event.
But for parents, what should be a day of communal self-expression might be spoiled when they discover the extent to which their children's favorite songs have dominated their playlists. Whereas everyone else on social media is sharing Spotify-branded cards of Chappell Roan, Sabrina Carpenter and the Weeknd, they come to terms with being one of Bluey's top fans.
"Last year, my number one artist was Elmo and my number one artist this year is Idina Menzel of 'Frozen'," said Pete Davis, a 35-year-old parent of two from Falls Church, Virginia. The annual report "no longer revealed anything about my own music journey. It's almost like it's my son's Spotify Wrapped."
He reflected on this, nostalgically comparing the days when he could blast Bob Dylan or the Band in the car to now, when his kids control the playlist.
"It's like, okay, I guess I had some of my own time," he said. "Enough to have two of my five [top songs] not being 'Frozen' or 'Un Poco Loco' from 'Coco' or 'Elmo's Alphabet Rap.'"
Kris Mercado, a 35-year-old fashion retoucher in New York City, clicked through her Wrapped list this year to find that Mark Mancina was one of her most-played artists.
"I had to do some research," she said. "I'm like, 'Who is this?'"
Mancina is a music composer who has worked on several hit movies, including the "Moana" soundtrack, which Mercado has played for her 4- and 10-year-old daughters as she drives them to and from school.
She imagines that if the pattern continues, she'll be seeing the likes of "Tangled" and "Wicked" on her Spotify Wrapped next year, where once it was Beyonce and Bad Bunny.
Spotify, which has sometimes been coy about how it collects user information, did not respond to requests for comments about how children's music impacts a parent's Wrapped review. But it does seem to be aware of the perennial gripes and jokes about the phenomenon.
In 2019, the company released an app just for kids to help give mom's and dad's playlists a rest from "Baby Shark." And it added a feature in 2023 that allows people to exclude specific playlists from one's "taste profile," as it calls your listening history.
Spotify also launched a program in Denmark, New Zealand and Sweden earlier this year that allows users to manage accounts for younger adults, too. "Each account under the plan will have separate recommendations, and a young listener's musical favorites won't feed into the plan manager's annual Wrapped results," Spotify said in its announcement of the plan.
Elizabeth Beggs, a Virginia mother of children ages 2 and 3, sees Spotify Wrapped as a reflection of her parenting choices. "Last year it was all 'Frozen,' all 'Moana.' I learned from my mistakes and made sure that stuff moved on my husband's [phone]," she said.
Beggs and her husband even organized a "night night" playlist for their children on his Spotify account. But the ultimate chess move, she said, was introducing her children to Taylor Swift.
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Museum and gallery exhibits in the D.C. area this week
Check out what's on tap at area museums and galleries.
By Washington Post staff | 2024-12-04

"Paris 1874: The Impressionist Moment" is on view at the National Gallery of Art through Jan. 19. (Tierney L. Cross for The Washington Post)


The following special exhibitions are on view at area museums. For a complete list of all permanent, indefinite and long-term exhibitions, please consult individual museum websites. Museums marked with an * are free. Note: The National Geographic Museum and the Smithsonian's Arts and Industries Building are temporarily closed for renovations.
*AMERICAN UNIVERSITY MUSEUM AT THE KATZEN ARTS CENTER
Eight exhibitions are on view through Sunday: "Ralph Steadman: And Another Thing," "Joseph Holston: Call and Response," "Endless Transformations: The Alchemy of Connie Imboden," "Faces of the Republican Party," "New American Landscapes," "Mira Hecht: In the Center Thereof Rose a Fountain," "Pegan Brooke: Flux II, Light on Water," and "A Sight to Behold: The Corcoran Legacy Collection of Nineteenth and Early Twentieth-Century American Landscape Paintings." 4400 Massachusetts Ave. NW. american.edu/cas/museum
*ANACOSTIA COMMUNITY MUSEUM
"A Bold and Beautiful Vision: A Century of Black Arts Education in Washington, DC, 1900-2000," through March 2. Artifacts and original artworks highlight this exhibition honoring African American artist-educators. 1901 Fort Pl. SE. anacostia.si.edu
CAPITAL JEWISH MUSEUM
"JewCE: The Jewish Comics Experience," through March 23. This exhibition highlights comic book superheroes who came from the minds of Jewish creators, writers and artists, as well as contemporary graphic novels that explore Jewish themes.
The museum features two ongoing exhibitions about Jewish history, from 1790 to today, and how to build a better future in the National Capital Region: "What Is Jewish Washington?" and "Connect. Reflect. Act." 575 Third St. NW. capitaljewishmuseum.org
*DUMBARTON OAKS
"Striking Designs: Communicating Through Coins," through May 31. An exploration of how the Roman and Byzantine Empire used money to spread ideology.
"The White House," through June. This installation by Colombian artist Santiago Montoya features 12 houses of varying sizes -- 11 made of coal and one made of white chocolate. 1703 32nd St. NW. doaks.org
* FOLGER SHAKESPEARE LIBRARY
"Imprints in Time," through Jan. 5. This display features rare books and manuscripts from the eclectic collection of Stuart and Mimi Rose.
"Little Books, Big Gifts: The Artistry of Esther Inglis," through Jan. 19. The artistic, literary and social networking achievements of Inglis, a working mother of eight who was William Shakespeare's contemporary, are on view. 201 East Capitol St. SE. folger.edu
*GEORGE WASHINGTON UNIVERSITY MUSEUM AND TEXTILE MUSEUM
"Irresistible: The Global Patterns of Ikat," through Dec. 21. Ikat textiles from nations around the world are on display in this celebration of the ancient resist-dyeing technique.
"Art Uncovered: Visionary Textile Scholars and Their Archives," through April 5. A global selection of letters, photos and more from the Arthur D. Jenkins Library's archives.
"A Tale of Two Houses," through May 17. An exploration of two houses central to D.C. history: the Woodhull House in Foggy Bottom and George Hewitt Myers's Kalorama residence. 701 21st St. NW. museum.gwu.edu
*HIRSHHORN MUSEUM AND SCULPTURE GARDEN
"Revolutions: Art From the Hirshhorn Collection, 1860-1960," through April 20. This collection presents 208 artworks made during a period defined by evolutions in science, philosophy and mechanization.
"Osgemeos: Endless Story," through Aug. 3. This full-floor presentation tracks the collaboration and artistic trajectory of Brazilian identical twins Gustavo and Otavio Pandolfo.
"Basquiat x Banksy," through Oct. 26. The exhibition highlighting two paintings, one by Jean-Michel Basquiat and one by Banksy, marks the first time either artist's work has been presented at the museum. Seventh Street and Independence Avenue SW. hirshhorn.si.edu
INTERNATIONAL SPY MUSEUM
"Bond in Motion," through April. A celebration of the James Bond film franchise featuring props and scale models alongside cars, motorcycles and more 007 vehicles. 700 L'Enfant Plaza SW. spymuseum.org
KREEGER MUSEUM
"The DMV Collects the DMV," through Feb. 1. This celebration of the Washington Print Club's 60th anniversary features the work of 49 artists who lived in the D.C. region or built their careers there. 2401 Foxhall Rd. NW. kreegermuseum.org
HILLWOOD ESTATE, MUSEUM AND GARDENS
"Fragile Beauty: Art of the Ocean," through Jan. 5. This exhibition includes works that evoke the water, as well as pieces created with oceanic materials. 4155 Linnean Ave. NW. hillwoodmuseum.org
*LIBRARY OF CONGRESS
"Collecting Memories: Treasures From the Library of Congress," through December 2025. The David M. Rubenstein Treasures Gallery's first exhibition examines the ways in which cultures preserve memory. Thomas Jefferson Building, 10 First St. SE. loc.gov
MUSEUM OF THE BIBLE
"Sacred Words: Revealing the Earliest Hebrew Book," through Jan. 12. The oldest known Hebrew book, featuring Sabbath morning prayers and liturgical poems, is on display.
"Billy Graham's Canvas Cathedral," through Jan. 26. A reflection on Billy Graham's evangelistic campaigns in the late 1940s.
"The Megiddo Mosaic: Foundations of Faith," through July 6. This interactive exhibit showcases an ancient mosaic floor discovered by archaeologists in 2005. 400 Fourth St. SW. museumofthebible.org
*NATIONAL ARCHIVES MUSEUM
"Power & Light: Russell Lee's Coal Survey," through Dec. 7, 2025. A display of more than 200 images of coal communities from American documentary photographer Russell Lee. 701 Constitution Ave. NW. museum.archives.gov
NATIONAL BUILDING MUSEUM
"Capital Brutalism," through Feb. 17. An exploration of the Metro system and seven D.C. buildings designed in the polarizing brutalist style.
"Frank Lloyd Wright's Southwestern Pennsylvania," through March 17. This exhibition shines a light on projects the architect designed for the region from the 1930s through the 1950s.
"Brick City," through spring. U.K.-based artist Warren Elsmore uses Lego pieces to re-create destinations from all seven continents, including New Orleans during Mardi Gras and medieval Japanese castles.
"Mini Memories: Souvenir Buildings From the David Weingarten Collection," through 2025. A showcase of 400 miniature building souvenirs from nearly 70 countries.
"House & Home," ongoing. A collection of photographs, models, films and objects that examine American homes both familiar and unconventional.
"Building Stories," ongoing. This immersive exhibition dives into the world of architecture, engineering, construction and design as depicted in children's books. 401 F St. NW. nbm.org
*NATIONAL GALLERY OF ART
"Gordon Parks: Camera Portraits From the Corcoran Collection," through Jan. 12. A display of 25 portraits taken by groundbreaking photographer Gordon Parks between 1941 and 1970.
"In the Library: Life in the Impressionists' Paris," through Jan. 17. A selection of some 40 photographs and prints capturing the art scene in late 19th-century Paris.
"Paris 1874: The Impressionist Moment," through Jan. 19. A presentation of 130 works, including paintings from Paul Cezanne, Claude Monet and Camille Pissarro, examines impressionism's origins.
"Spirit & Strength: Modern Art From Haiti," through March 9. Haiti's significance to the African diaspora is put on display in this exhibition featuring 21 recently gifted works. Sixth Street and Constitution Avenue NW. nga.gov
*NATIONAL MUSEUM OF AFRICAN AMERICAN HISTORY AND CULTURE
"Reclaiming My Time," through February. An exhibition highlighting work by contemporary Black designers about issues of cultural heritage, bodies at rest, labor and leisure.
"Reckoning: Protest. Defiance. Resilience.," ongoing. The exhibition focuses on the Black Lives Matter movement and art that depicts resistance and protest. 14th Street and Constitution Avenue NW. nmaahc.si.edu
*NATIONAL MUSEUM OF AFRICAN ART
"From the Deep: In the Wake of Drexciya With Ayana V. Jackson," through Jan. 6. Artist Ayana V. Jackson uses animation, immersive video, installation, sound and scent in an exhibition inspired by the 1990s techno band Drexciya, whose albums imagined a mythical aquatopia populated by descendants of pregnant African women thrown (or who jumped) overboard into the Atlantic during the Middle Passage.
"Bruce Onobrakpeya: The Mask and the Cross," through Jan. 21. A showcase of Nigerian sculptor and printmaker Bruce Onobrakpeya's earliest commissions from the late 1960s.
"John Akomfrah: Five Murmurations," through Aug. 24. The Ghanaian-born, London-based artist and filmmaker addresses the covid-19 pandemic, the murder of George Floyd and the worldwide protests in support of Black Lives Matter in this visual essay of our times.
"Benin Bronzes: Ambassadors of the Oba," through Dec. 31, 2026. Nine bronze artifacts taken by the British during the Benin Punitive Expedition of 1897 are on display as part of a long-term loan from the National Commission for Museum and Monuments in Nigeria. 950 Independence Ave. SW. africa.si.edu
*NATIONAL MUSEUM OF AMERICAN HISTORY
"Forensic Science on Trial," through June. An exhibition breaking down how forensic science has been used in more than 150 years of trials.
"Presente! A Latino History of the United States." The Molina Family Latino Gallery is the first gallery space of the new National Museum of the American Latino; it tells U.S. history from the perspective of members of the diverse Latino community and covers themes such as immigration, identity and legacy. Constitution Avenue NW, between 12th and 14th streets. americanhistory.si.edu
*NATIONAL MUSEUM OF THE AMERICAN INDIAN
"Sublime Light: Tapestry Art of DY Begay," through July 13. The first retrospective of the Navajo fiber artist's career features 48 tapestries spanning three decades of work.
"Unbound: Narrative Art of the Plains," through Jan. 20, 2026. Historical hides, muslins and ledger books from the Great Plains are presented alongside 50 contemporary works commissioned by the museum. Fourth Street and Independence Avenue SW. americanindian.si.edu
*NATIONAL MUSEUM OF ASIAN ART
"An Epic of Kings: The Great Mongol Shahnama," through Jan. 12. An exhibition featuring 25 folios from the Shahnama, the celebrated medieval Persian manuscript.
"Striking Objects: Contemporary Japanese Metalwork," through Jan. 11, 2026. Works from the collection of Shirley Z. Johnson highlight the ways in which modern Japanese metalworking is used in traditional methods. 1050 Independence Ave. SW. asia.si.edu
*NATIONAL MUSEUM OF NATURAL HISTORY
"Lights Out: Recovering Our Night Sky," through December 2025. Photographs, objects, models and interactive elements are used to explore the effects of light pollution.
"Dazzling Diversity," through Dec. 16, 2025. Early natural history books from the Smithsonian Libraries and Archives put scientific knowledge of the insect world on display.
"Cellphone: Unseen Connections," through 2026. This exhibition, about the way phones connect us to the natural world, features multimedia installations, a sprawling graphic novel and more than 750 objects. 10th Street and Constitution Avenue NW. naturalhistory.si.edu
NATIONAL MUSEUM OF WOMEN IN THE ARTS
"Suchitra Mattai: Myth From Matter," through Jan. 12. An exhibition pairing the Guyanese-born artist's recent work, including mixed media and sculpture, with objects sourced from D.C. collections.
"Samantha Box: Confluences," through March 23. This display highlights the Bronx-based photographer's black-and-white work exploring race, gender, class, and sexuality.
"In Focus: Artists at Work," through April 20. Video documentaries explore the creative processes of eight contemporary artists. 1250 New York Ave. NW. nmwa.org
*NATIONAL PORTRAIT GALLERY
"Brilliant Exiles: American Women in Paris, 1900-1939," through Feb. 23. An exhibition highlighting the feats of 60 American women who traversed the Atlantic in the early 20th century in pursuit of creative freedom.
"This Morning, This Evening, So Soon: James Baldwin and the Voices of Queer Resistance," through April 20. Curated by Pulitzer Prize-winning writer Hilton Als, this collection explores the interconnected lives of Baldwin, Lorraine Hansberry, Bayard Rustin and other queer civil rights activists.
"Picturing the Presidents: Daguerreotypes and Ambrotypes from the National Portrait Gallery's Collection," through June 8. This exhibition features photographs of 11 U.S. presidents.
"Felix Gonzalez-Torres: Always to Return," through July 6. The artist's work is presented in D.C. for the first time in more than 30 years, with a focus on his groundbreaking portraiture.
"Recent Acquisitions," through Oct. 26. This display showcases 21 additions to the museum's collection, all representing female subjects or made by women. Subjects include singer Beyonce Knowles-Carter, Supreme Court justice Ruth Bader Ginsburg, writer Octavia Butler and actress Greta Garbo.
"Star Power: Photographs From Hollywood's Golden Age by George Hurrell," through Jan. 4, 2026. This exhibition highlights the work of Hurrell, a Hollywood photographer whose portraits captured the likes of Clark Gable, Spencer Tracy and Joan Crawford. Eighth and F streets NW. npg.si.edu
*NATIONAL POSTAL MUSEUM
"Baseball: America's Home Run," through Jan. 5. This exhibition dives into the surprising ways baseball and postal history have intersected since the early 20th century.
"Voting by Mail: Civil War to Covid-19," through Feb. 23. This election-year exhibition features objects spanning three centuries that have been used to help U.S. citizens vote by mail. 2 Massachusetts Ave. NE. postalmuseum.si.edu
PHILLIPS COLLECTION
"William Gropper: Artist of the People," through Jan. 5. Dozens of works from Gropper, the son of immigrants from Romania and Ukraine, comment on 20th-century sociopolitical issues.
"Breaking It Down: Conversations From the Vault," through Jan. 19. This eclectic exhibition presents more than 90 works from historic and contemporary artists. 1600 21st St. NW. phillipscollection.org
*RENWICK GALLERY
"Subversive, Skilled, Sublime: Fiber Art by Women," through Jan. 5. Works of cotton, wool, polyester and silk are presented in an exhibition that considers an alternative history of American art.
"Contemporary Craft at the Renwick Gallery," ongoing. More than 100 works composed of fiber, ceramics, glass, metal, wood and other materials showcase handmade art of the 21st century.
"Janet Echelman's 1.8 Renwick," ongoing. The American sculptor's fiber and lighting installation projects shadow drawings in colors that move from wall to wall. Pennsylvania Avenue and 17th Street NW. americanart.si.edu
*SMITHSONIAN AMERICAN ART MUSEUM
"Artist to Artist," through May 18. This rotating exhibition highlights eight artist pairings, each of which features two figures whose trajectories intersected at a key moment.
"Pictures of Belonging: Miki Hayakawa, Hisako Hibi, and Mine Okubo," through Aug. 17. An examination of the art from three trailblazing American women of Japanese descent.
"The Shape of Power: Stories of Race and American Sculpture," through Sept. 14. A collection of 82 works created between 1792 and 2023 examines how sculpture and race in America have intersected.
"Sightlines: Chinatown and Beyond," through Nov. 30, 2025. This gallery overlooking D.C.'s Chinatown neighborhood highlights Asian Americans' cultural impact on the nation's capital.
"Isaac Julien: Lessons of the Hour -- Frederick Douglass," through 2026. A joint purchase by the Portrait Gallery and the Smithsonian American Art Museum, this five-screen video installation uses period reenactments to create a portrait of the activist, writer, orator and philosopher Frederick Douglass. G and Eighth streets NW. americanart.si.edu
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To Suki Waterhouse, 'there's no point in being super-sad'
The singer-songwriter will perform at the Anthem on Dec. 11. 
By Olivia McCormack | 2024-12-04

Suki Waterhouse. (Muriel Margaret)


Deep into her late-night internet scrolls, Suki Waterhouse discovered the sparklemuffin.
This small Australian jumping spider, officially called Maratus jactatus, can leap up to 50 times its size while the females cannibalize unsuitable mates. "I sort of felt this affinity," Waterhouse said during a Zoom interview from Boston, where she was staying with her partner, Robert Pattinson, as he filmed a new project.
Since releasing her first album in 2022, the 32-year-old singer-songwriter, actress and model has made an EP and another album, starred in Prime Video's "Daisy Jones and the Six," and recently had her song "My Fun" featured in the wildly popular Netflix teen series "Outer Banks."
While working on her latest album, Waterhouse was searching to reclaim all parts of herself. After reading some celebrity memoirs, she began to write a private one. "I started writing my own private memoirs because I felt like I'd been missing a lot of my younger self, and I wanted to piece myself back together," she said.
Through this journey of self-rediscovery came the name of Waterhouse's latest album: "Memoir of a Sparklemuffin."
The album, which was released in September, had a sense of urgency and a strict deadline. Stricter than most because Waterhouse was pregnant and the album needed to be done before her daughter came: "I actually had to have the baby and deliver the record in the same time period, like within a week of each other. So I knew that there was this kind of D-Day."
For Waterhouse, the distraction was a good thing. "I don't know if anything that helpful would have been achieved for me personally, not having anything else to think about apart from whirling up myself into a frenzy about the idea of having a baby," she said. During the recording process, she even made a few songs dedicated to her daughter or inspired by her sense of her, but decided to leave them off the album because she hadn't met the baby yet.
Mimicking her daughter's potential response, Waterhouse joked: "What are you doing? I don't even want a song on your record."
After giving so much of herself away in her music, Waterhouse likes to keep her private life out of the spotlight. For example, she and Pattinson have yet to reveal the name of their daughter. "I never feel like there's much that can be actually benefited all the time from really spelling things out for people," she explained. But, she added, "the people that are clued into my music telepathically know a lot more."
Her music is alternative-pop, often nostalgic with 1960s motifs. She has a glossy sound that evokes feelings of watching a VHS with static and soft vocals that float over her guitar-led backing. Her songs are dreamy and airy, even if the subject matter is far less magical. A prime example of this is "Supersad."
An upbeat accompaniment plays as Waterhouse hums: "Wash my face, fix my hair/ Swear to God I'm nobody, I am so d--- scared/ I look so much better when I don't care." The song wasn't originally supposed to be super-sad.
"I think I was trying to make an upbeat song, and then I ended up writing these quite morose lyrics," she said. Unlike with her other songs, Waterhouse felt these lyrics were "less precious" and more stream-of-consciousness. She wanted it to be a manifestation of what she felt when she had a hard day and didn't want to leave home or get out of bed. It's Waterhouse stripped down and unpolished, a combination that molds in a lovely way with her clean sound.
Her candor is almost uplifting even if the lyrics feel the opposite, as she puts it in the song: "There's no point in being super-sad."
Dec. 11 at 8 p.m. at the Anthem, 901 Wharf St. SW. theanthemdc.com. $40-$75.
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Commanders quarterly report: Four big questions at the bye
After a three-game losing skid, a blowout win has the Commanders 8-5 heading into their bye and the final stretch of the regular season.
By Sam Fortier | 2024-12-05

Mike Sainristil (0) and the Commanders went sprinting into their bye week, ending their third quarter-ish. (Steve Ruark/AP) 


The third quarter-ish of the Washington Commanders' season will probably be remembered for the three-game losing streak, which ended with Sunday's win over the Tennessee Titans. If you had told Washington fans in August that real adversity wouldn't hit until the third quarter-ish of the season, they probably would have been stoked, but in the moment, the losses hurt more because of how well the team had been playing.
(And before any smart alecks race to the comment section: We know a 17-game season can't be neatly divided into quarters; if the NFL adds an 18th game, we can move to a six-game system.)
Anyway, in the third quarter-ish, the Commanders completed a sweep of a division rival (the New York Giants), hit that three-game skid (against the Pittsburgh Steelers, Philadelphia Eagles and Dallas Cowboys) and got back on track with a blowout (over Tennessee).
Now, Washington is 8-5 with a solid foothold on the NFC's No. 7 seed. Our projections give the team an 84 percent chance to make the playoffs.
"[I'm] pumped to give the team a break; as a young team, the needle was near empty," Coach Dan Quinn said Monday at the start of the bye week, adding, "Sometimes the mental fatigue can be as big as the physical, and [the bye will help] really clear the tables for what's ahead."
Here's a look at the Commanders after 13 games:

Jayden Daniels threw three touchdown passes against the Tennessee Titans. (Steve Ruark/AP)


Let's get through the obvious: After playing like a rookie during the three-game slide, Jayden Daniels looked like himself with a career-high three touchdown passes against Tennessee. He has some huge games on the horizon, including his return to Louisiana to face the New Orleans Saints and a second matchup against Philadelphia's stout defense. The most important thing is that he stays healthy.
Now, let's talk about C.J. Stroud. Before the season, Daniels recorded the Houston Texans quarterback's historic rookie numbers in his phone: 4,108 passing yards, 23 touchdowns, five interceptions.
"It's just a competitive thing," he said about Stroud, with whom he competed while growing up in Southern California.
In 13 games, Daniels's stat line is slightly off pace: 2,819 passing yards, 15 touchdowns and six interceptions. (Daniels also has 108 rushing attempts for 590 yards and six touchdowns; Stroud had 39 rushes for 167 yards and three scores.)
While it seems unlikely Daniels will match the statistical passing prowess of Stroud as a rookie, it's a lofty bar he could chase over the final four weeks.
Terry McLaurin: We are finally seeing what's possible for the sixth-year wide receiver with a solid and steady quarterback. McLaurin has 61 catches for 896 yards and nine touchdowns, a single-season high. He's third in the NFL in receiving yards -- behind only the Cincinnati Bengals' Ja'Marr Chase and the Minnesota Vikings' Justin Jefferson -- despite ranking 25th in targets. He's on pace to approach his season bests in catches (87 in 2020) and yards (1,191, 2022).

Jeremy Chinn has 86 tackles for the Commanders. (Steve Ruark/AP) 


Jeremy Chinn: The 26-year-old safety's gamble is paying off. He said he gave up more money as a free agent because he wanted to play in Quinn's aggressive, versatile scheme, and he has blossomed into one of the team's best defenders while making game-changing plays. He has an interception, a forced fumble and two fumble recoveries to go with 86 tackles (three for loss).
"It's probably the last three or four weeks where he started to really come out vocally and say, 'Hey, this is my secondary, and you guys have to follow me,'" defensive coordinator Joe Whitt Jr. said before Week 10.
Tress Way: While other players are deserving here -- especially corner Mike Sainristil and linebackers Bobby Wagner and Frankie Luvu -- let's highlight the beloved punter. The longest-tenured Commander was rarely called upon until the third quarter-ish, when he punted 20 times in five games. Against Tennessee, he hit a career milestone, passing Mike Bragg (35,746) for the most punting yards in franchise history (35,759).
Benjamin St-Juste: The 27-year-old impending free agent had one of his worst moments as a pro against Pittsburgh when he allowed wide receiver Mike Williams to run right by him for the game-winning touchdown. Since, the team has rotated him with journeyman Michael Davis.
When the Commanders traded for star corner Marshon Lattimore, they planned to use Lattimore and St-Juste outside and shift Sainristil back inside, where they believe he fits best long term. But now it seems likelier the team will leave Sainristil outside, keep Noah Igbinoghene inside and mix and match corner units based on opponent.
Rookie offensive skill players: Neither second-round tight end Ben Sinnott nor third-round wide receiver Luke McCaffrey has solidified a major offensive role. In the third quarter-ish, McCaffrey's highest percentage of snaps in a single game was 41 and Sinnott's was 39. McCaffrey also had a tough drop against Pittsburgh.
The slow development of the rookies isn't a huge concern yet -- the offense is doing just fine -- but the Commanders probably would have liked to have gotten more out of them thus far.
Kickers: Austin Seibert solved one of the team's greatest problems for most of the first half of the season. Through eight games, he was 25 for 27 on field goals and a perfect 22 for 22 on extra points. But then he suffered a hip injury, and he and replacement Zane Gonzalez began to struggle. Since Week 10, they combined to hit just 5 of 8 field goal attempts and 10 of 12 extra points -- including Seibert's brutal miss that could have tied the score after McLaurin's long touchdown against Dallas.
The team signed Gonzalez to the active roster, suggesting he's the long-term solution while Seibert is on injured reserve, but the Commanders could also work out kickers during the bye.
Chris Rodriguez Jr.: The 2023 sixth-round running back out of Kentucky is making the most of every opportunity. He started the third quarter-ish by stepping in for the injured Brian Robinson Jr. and running 11 times for 52 yards against the Giants. He ended it by stepping in for the injured Austin Ekeler and running 13 times for 94 yards and a touchdown against the Titans. He has impressed with his vision, physicality and reliability.
Rodriguez, 24, still has a tenuous hold on his roster spot and probably doesn't figure prominently into the team's long-term plans. But he is turning heads.
"There's a lot of trust that's built between him, his teammates, the staff," Quinn said. "When he's called upon, he's really ready to deliver."
Can the Commanders finish strong? Washington has occasionally encountered disasters down the stretch. Look at Coach Ron Rivera's tenure or the end of Robert Griffin III's rookie year, when his injury in a playoff loss derailed the franchise. The Commanders have an opportunity to boost their fans' hopes by not only making the playoffs but by finishing strong, especially against elite competition.
How will Lattimore help the defense? The star corner hasn't played because of a hamstring injury since the team traded for him Nov. 5. He's expected to return against New Orleans, against his former team, after the bye. When he's on the field, he could change the entire defense.
Who will stick around from this bridge roster? Washington has nearly 30 impending free agents, including seven starters and a dozen key role players, such as Wagner, St-Juste, backup quarterback Marcus Mariota, Chinn, Igbinoghene, tight ends Zach Ertz and John Bates, wide receivers Noah Brown and Dyami Brown, edge rushers Dante Fowler Jr. and Clelin Ferrell and offensive tackle Cornelius Lucas. The last quarter-ish of the season will be their closing arguments for new contracts, here or elsewhere.
Will the RFK Stadium site bill pass? The legislation that would put D.C. on the table as a potential site for the Commanders' next stadium is effectively at the goal line with time running out. Senate Majority Leader Charles E. Schumer (D-New York) has told the parties they must hammer out an agreement with Maryland -- and Maryland has several demands.
The playoffs: If "quarter-ish" wasn't silly enough, the Commanders might head to a "fifth quarter-ish" in the postseason. But the Tampa Bay Buccaneers, Arizona Cardinals and Los Angeles Rams are all 6-6, 11/2 games behind Washington. The Atlanta Falcons lead the NFC South and are also 6-6, so if the Falcons and Buccaneers both get hot, they could push the Commanders for the NFC's final playoff spot.
Washington, Atlanta, Arizona and Tampa Bay each have among the league's easiest remaining schedules, according to Inpredictable, a betting-market analysis site.
For now at least, the odds are Washington will secure the seventh seed and take a trip to Philadelphia or Detroit for the first round of the playoffs.
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