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Trump appears to blame Biden border policy for New Orleans attack by U.S. citizen
Law enforcement officials have said that Shamsud-Din Jabbar, the assailant in the vehicular attack that killed 15 people in New Orleans, was a U.S. native.
By Marianne LeVine, Cat Zakrzewski | 2025-01-02

Police console a woman trying to reach her home in the 7th Ward during the investigation into the New Year's Day attack in  New Orleans. (Shawn Fink for The Washington Post)


President-elect Donald Trump appeared to blame the Biden administration's border policies for the vehicular attack that killed 15 people in New Orleans on Wednesday morning, even though authorities have identified the assailant as a native-born U.S. citizen.
"With the Biden 'Open Border's Policy' I said, many times during Rallies, and elsewhere, that Radical Islamic Terrorism, and other forms of violent crime, will become so bad in America that it will become hard to even imagine or believe," Trump said in a social media post Thursday. "That time has come, only worse than ever imagined."
The FBI has identified Shamsud-Din Jabbar as the man who drove a truck with an Islamic State flag into a crowd on Bourbon Street early on New Year's Day. Jabbar, who was killed at the scene, was an Army veteran from Texas and a U.S. citizen.
Although Trump didn't explicitly say he was referring to the New Orleans attack, the timing of his Thursday post and his mention of "Radical Islamic Terrorism" suggest he was making the connection. The Trump transition team did not immediately respond to a request for comment. President Joe Biden said Wednesday that Jabbar's attack appeared to have been inspired by ISIS.
In social media posts that appeared related to the attack, Trump sought to blame migrants for crime in the United States, reprising a central theme of his presidential campaign. In one particularly notable episode in September, the Trump campaign and its allies distorted Homeland Security statistics on undocumented immigrants with criminal records, claiming that the migrants entered the country during the Biden administration. In fact, most did not enter during Biden's White House tenure. The statistics span the past four decades, and many of the migrants in question entered the country during Trump's first term.
Jabbar was born in the U.S. during President Ronald Reagan's administration.
There is no evidence that undocumented immigrants commit crimes at a higher rate than U.S. citizens. The vast majority of those arrested at the southern border do not have criminal convictions. Illegal border crossings reached the highest levels ever recorded during the first three years of Biden's terms, but those numbers have dropped significantly in recent months.
Hours after the New Orleans attack, Trump claimed on social media that "that the criminals coming in are far worse than the criminals we have in our country" and said "our hearts are with all of the innocent victims and their loved ones, including the brave officers of the New Orleans Police Department."
Trump's message suggesting a tie between "criminals coming in" and the New Orleans attack took off on social media Wednesday after Fox News reported that the suspect drove a truck with a Texas license plate across the border in Eagle Pass, Texas, on Dec. 30. The news network later clarified that new reporting revealed that the truck crossed the border on Nov. 16, and the ID of the driver did not appear to be Jabbar's. Officials have said that Jabbar rented the car he drove into the crowd, a white Ford F-150 Lightning, through Turo, an online marketplace that allows people to rent out their personal vehicles.
In a Fox News interview Thursday morning, Rep. Michael Waltz (R-Fla.), Trump's incoming national security adviser, brought up the border when asked about how to prevent further attacks.
"We've got to take a hard look at our defenses, first and foremost, close our border," Waltz said.
In addition to appearing to blame the attack on the Biden administration's border policies, Trump also reprised his claim of a weaponized justice system in a social media post early Thursday, and claimed that the United States is a "laughing stock all over the World!"
"This is what happens when you have OPEN BORDERS, with weak, ineffective, and virtually nonexistent leadership," Trump said. "The DOJ, FBI, and Democrat state and local prosecutors have not done their job. They are incompetent and corrupt, having spent all of their waking hours unlawfully attacking their political opponent, ME."
Meryl Kornfield contributed to this report.
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Live updates: Trump plans 'victory rally' at Washington arena day before inauguration
Get the latest news on the transition to the new administration of President-elect Donald Trump and a new Congress.
By Meryl Kornfield, Azi Paybarah, Sabrina Rodriguez, Mariana Alfaro, Marianna Sotomayor, Marianne LeVine, Cat Zakrzewski, Maeve Reston, Jacob Bogage, Patrick Svitek, Trisha Thadani, Aaron Gregg | 2025-01-02
President-elect Donald Trump plans to hold a "victory rally" at the Capital One Arena in Washington on Jan. 19, the day before he is sworn in, according to a sign-up page on his inaugural website. Meanwhile, House Speaker Mike Johnson (R-Louisiana) is scrambling to secure enough votes to be reelected to his position on Friday, when the new Congress convenes. Some Republican House members continue to hold out despite Trump's endorsement of Johnson this week.
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Schumer endorses Ben Wikler for Democratic National Committee chairman
The Senate Democratic leader is the highest-ranking Democratic official to weigh in on the Feb. 1 election so far.
By Patrick Svitek | 2025-01-02

Wisconsin Democratic Party Chairman Ben Wikler speaks in Ashwaubenon, Wisconsin, on Oct. 17.  (Joel Angel Juarez for The Washington Post) 


Senate Majority Leader Charles E. Schumer (D-New York) on Thursday endorsed Ben Wikler, chairman of the Wisconsin Democratic Party, to lead the national party, making Schumer the highest-ranking Democratic official to weigh in on the race so far.
"As one of the best state party chairs in the country, Ben possesses all the qualities Democrats across the country are looking for in our next DNC Chair," Schumer said in a statement. "He's a tenacious organizer -- one of the best organizers in the country -- a proven fundraiser, a sharp communicator, and able to reach out to all segments of the Democratic Party.
"Most importantly," Schumer added, "he knows how to win."
DNC members are set to pick the next chair in a Feb. 1 election. Wikler's opponents include Ken Martin, a DNC vice chair who leads the Minnesota party; Martin O'Malley, the former commissioner of the Social Security Administration and a former governor of Maryland; and James Skoufis, a New York state senator.
The leadership race comes as Democrats look to chart a path forward after their disappointing November election, when they lost the presidency and Senate majority. Schumer will be Senate minority leader when the new Congress begins Friday.
Wisconsin had more mixed results for Democrats in the Nov. 5 election. While their presidential nominee, Kamala Harris, lost the battleground state, Sen. Tammy Baldwin (D) survived her reelection race against Republican businessman Eric Hovde.
The leadership race has featured little drama so far, but the final month could bring more focus on the stakes. The DNC is hosting four candidates forums that are set to begin Jan. 9. Candidates have to qualify for the contest by submitting signatures from at least 40 DNC members by Jan. 25.
Martin is seen as one of the leading candidates, given his deep experience inside the party organization. In addition to chairing the Minnesota Democratic-Farmer-Labor Party, he is president of the Association of State Democratic Committees.
Wikler has sought to show support for his campaign across the ideological spectrum. He has been endorsed by the centrist group Third Way and liberal organizations including the Progressive Change Campaign Committee.
In the Senate, some Democrats were already backing DNC chair candidates from their home states before Schumer made his choice. Baldwin has endorsed Wikler, Sen. Amy Klobuchar (D-Minnesota) has backed Martin, and O'Malley has the support of Maryland's two Democratic senators, Ben Cardin and Chris Van Hollen, as well as Sen.-elect Angela Alsobrooks (D-Maryland).
Schumer has taken an interest in DNC chair elections before. After the 2016 election -- when Trump won his first term in an upset -- Schumer endorsed Rep. Keith Ellison (D-Minnesota) to chair the DNC. Ellison lost the race to Labor Secretary Tom Perez and now serves as Minnesota attorney general.
Other candidates in the current DNC chair race include Robert Houton, a 2024 Senate candidate in Maryland; Jason Paul, a Democratic strategist from Massachusetts; Nate Snyder, a former official with the Department of Homeland Security; and Marianne Williamson, the self-help author and former presidential candidate.
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Biden to honor Liz Cheney with Presidential Citizens Medal
The second-highest civilian medal will also go to Rep. Bennie G. Thompson, who led the investigation with Cheney into the Jan. 6, 2021, Capitol attack.
By Maeve Reston | 2025-01-02

Former congresswoman Liz Cheney (R-Wyoming) speaks at an October town hall for Democratic presidential nominee Kamala Harris in Wisconsin. (Sara Stathas for The Washington Post)


President Joe Biden will honor former Republican congresswoman Liz Cheney and 19 others on Thursday with the Presidential Citizens Medal, a tribute given to those who have performed exemplary deeds of service for their country or fellow Americans.
Biden will bestow the honor on Cheney -- one of the GOP's most outspoken critics of President-elect Donald Trump, who joined Democratic presidential nominee Kamala Harris on the campaign trail last year in a bipartisan push to defeat him -- less than three weeks before Trump is inaugurated.
Cheney served as vice chair of the House select committee that investigated the Jan. 6, 2021, attack on the U.S. Capitol by Trump supporters, and in October, she urged Americans to reject his "depraved cruelty" as she rallied alongside Harris. A majority of voters were not persuaded by that argument.
Trump and some of his advisers have threatened to punish his political opponents once he takes office on Jan. 20. That has led Biden and his top aides to consider preemptive pardons for figures like Cheney and retired Gen. Mark A. Milley, the former chairman of the Joint Chiefs of Staff who warned that Trump was "fascist to the core." The Constitution gives a president broad clemency powers, but the practice of granting preemptive pardons for offenses that have not been charged is largely untested.
Alongside Cheney, Biden will award Rep. Bennie G. Thompson (D-Mississippi), who served as the chairman of the Jan. 6 House select committee, with the Presidential Citizens Medal.
Other honorees include attorney Mary Bonauto, who fought to legalize same-sex marriage and argued before the Supreme Court in the landmark marriage-equality case Obergefell v. Hodges, and lawyer and activist Evan Wolfson, a leader of the marriage-equality movement.
Veterans, health-care advocates and former lawmakers, some with close, decades-long ties to Biden, are also on the list. Among them are former senators Ted Kaufman (D-Delaware) and Chris Dodd (D-Connecticut), as well as two-time NBA champion and former senator Bill Bradley (D-New Jersey), a Hall of Fame forward who played for the New York Knicks before embarking on a career in politics.
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The 10 best things Biden did in 2024 
Tomorrow: The 10 worst things Biden did in 2024 
By Marc Thiessen | 2025-01-02

From the Oval Office, President Joe Biden announces his decision to end his reelection campaign on July 24. (Demetrius Freeman/The Washington Post) 


As the Joe Biden era comes to a close, I once again offer my annual lists of the 10 best and 10 worst things the president did in the past year (a tradition I started in the first term of Donald Trump and will continue in the second). In the spirit of the season, I will lead off with the best.
10. He helped get NATO allies to spend more on our collective defense. At the 75th anniversary NATO summit in Washington, NATO announced that non-U. S. members were projected to spend $510 billion more on defense this year than they did in 2016. Of course, $400 billion of that increase was due to commitments made during Trump's first presidency (while much of the rest can be attributed to Russian President Vladimir Putin's invasion of Ukraine). Still, presidents get credit for what happens on their watch, and on Biden's watch the number of allies meeting their commitment to spend 2 percent of GDP on defense rose to an all-time high of 23. Biden also gets full credit for welcoming Sweden as a new member this year, an achievement that strengthened the alliance.
9. He killed the top Islamic State commander in Iraq. Biden launched an Aug. 29 raid that devastated the group's top leadership in Iraq, killing its top commander, Ahmad Hamid Husayn Abd-al-Jalil al-Ithawi, and its top bombmaker, Abu Ali al-Tunisi (who had a $5 million bounty from the U.S. government on his head). He also launched a raid that killed Mushtaq Jawad Kazim al-Jawari, the leader of an Iranian-backed militia in Iraq responsible for planning and carrying out attacks against American personnel.
8. He imposed new restrictions on the sale of advanced chip technology to China. For the third time in his presidency, Biden imposed new prohibitions on the sale of chips and specialized machinery to make cutting edge chips to China. He also added more than 140 Chinese entities to a restricted trade list, with the goal of stopping Beijing from producing its own advanced chips that can be used for cyberattacks, new military technology to threaten the United States and its allies, and surveillance systems to repress the Chinese people.
7. He sent the largest package of military aid to Taiwan ever. In September, Biden approved $567 million in new security assistance to Taiwan -- the largest such package to date, significantly outpacing the $345 million package sent in 2023 -- sending the aid directly from U.S. stockpiles, the speediest method of delivery. Biden also signed legislation in April that included $1.9 billion to replenish military materiel provided to Taiwan and $2 billion in Foreign Military Financing (FMF) for Taiwan and other Indo-Pacific allies, a program normally reserved for sovereign nations.
6. He strengthened the U.S.-Japan alliance to counter China. Biden hosted Prime Minister Fumio Kishida for a state visit and announced "the most significant upgrade of our alliance since it was first established" -- including the formation of a joint defense council, a new "Joint Force" operational headquarters led by a three-star commander, joint military exercises with Britain, and new trilateral military cooperation between the U.S., Japan and the Philippines, with Japanese warships patrolling the waters off of the Philippines for the first time. The strengthening of our Pacific alliances will be among his most enduring legacies.
5. He secured passage of nearly $32 billion in military aid to Ukraine. The arms package ensured that Donald Trump will not inherit a military disaster in Ukraine when he takes office. Biden also sent U.S. antipersonnel land mines to Ukraine to stop the advance of Russian troops, belatedly delivered F-16 fighter jets and long-range Army Tactical Missile System (ATACMS) to Kyiv -- and, in his final weeks in office, finally allowed Ukraine to use the missiles to strike Russian territory (from which Russian forces had been targeting Ukrainian civilians, troops and critical infrastructure with impunity). He also successfully pushed the Group of Seven to approve using Russian frozen sovereign assets to support Ukraine.
4. He defended Israel from the air with U.S. fighter aircraft. When Iran attacked Israel in April, Biden deployed U.S. fighter pilots over the skies of Jordan and Saudi Arabia to defend Israel, shooting down 80 attack drones and six ballistic missiles before they reached Israeli airspace. U.S. forces coordinated with Israel to repel another Iranian attack in October. Biden also deployed the Terminal High Altitude Area Defense (THAAD) missile defense system to Israel to combat the missile threat from Iran and its terrorist proxies. The U.S. military used THAAD in combat for the first time on Friday to intercept a ballistic missile fired by Houthi rebels in Yemen.
3. He signed legislation to ban TikTok. The Chinese-owned social media app has more than 170 million American users, giving the Chinese Communist Party the ability to collect unprecedented reams of information on them, including search and browsing histories, keystroke patterns and biometric identifiers, faceprints and voiceprints, passwords, location data, and message drafts. The bill Biden signed would ban TikTok in the United States if its Chinese parent company does not sell it to a company that isn't Chinese within a year.
2. He began the mass deportation of illegal immigrants. Biden unleashed the worst border crisis in American history, while dramatically reducing deportations to just 59,011 in his first year in office. But in year four, he finally reversed course -- increasing deportations to 271,484, the highest level since 2014. He also implemented new rules that sharply restrict asylum claims, causing illegal border crossings to plunge in 2024 -- all without any additional authorities or resources from Congress, which shows that the Biden border crisis was a crisis of choice all along.
1. He finally decided not to run for a second term. To anyone who watched Biden falling asleep during his meeting with world leaders in Angola, or read the Wall Street Journal's stunning expose on how the White House functioned with a cognitively diminished president, it was obvious he was not capable of serving four more years in office. Biden took far too long to act (and only did so when his hand was forced by Democrats panicking over his disastrous debate performance) but he eventually did the right thing and stood down.
In my next column, I will review the 10 worst things Biden has done this year.
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Pay attention: There's a second civil rights movement
The first civil rights movement sought to end discrimination. The second means the fight isn't over.
By Juan Williams | 2025-01-02
Juan Williams is a journalist and political analyst for Fox News. This column was adapted from the forthcoming "New Prize for These Eyes: The Rise of America's Second Civil Rights Movement," to be released on Jan. 14.
As an author and journalist, I have been telling the story of the civil rights movement my entire career. I'm 70 years old, so that is a long time.
Today, in the 21st century, I see a great fight for racial justice in action -- a second civil rights movement, if you will.
This second wave builds on the achievements of the first but is not an extension of it. The first civil rights movement was about getting Black people out of the back of the bus. It was about breaking down segregation in all aspects of American life.
The second civil rights movement began when we realized that racial inequality did not disappear in 1964 -- nor in 2008, with the election of America's first Black president. Barack Obama's victory fulfilled the highest aspiration of the first movement: a rise in Black political power. His election gave hope that the longest, ugliest chapter in America's history -- blatant, state-sanctioned racial violence and discrimination -- was ending.

Participants in the 1963 March on Washington. (AFP/Getty Images) (- and AFP/AFP/Getty Images)


Yet, more than 15 years after his inauguration -- and the historic ascensions to power of Black members of Congress, Black Cabinet secretaries, and a Black vice president that have taken place since -- a post-racial America has continued to elude us.
This is the mantle of the second movement.
The newest generation of civil rights activists battle a behemoth of lingering racial inequalities left unresolved by the first movement, and they diverge from their forebears in three significant ways.
First, these activists have focused their resistance on a familiar, but secondary enemy of the first movement: the extrajudicial killing of Black people, or lynching. The stirrings of a new crusade against violence toward Black people took shape with creation of BLM, or Black Lives Matter. BLM emerged in 2013, after an aggressive neighborhood-watch volunteer, George Zimmerman, who killed a Black teenager, Trayvon Martin, was found not guilty. It appeared his life did not matter to the man who pulled the trigger, or to the jury. Martin's tragic death led to an increased awareness of the second movement.

Protesters and New York City Council members attend a news conference at City Hall on March 28, 2012, after the killing of 17-year-old Trayvon Martin in Sanford, Florida, on Feb. 26.  (Allison Joyce/Getty Images)


Next, the current movement is larger and more diverse. As we know, Martin was not the first, nor the last, Black person to be slain. Tamir Rice, Philando Castile, Breonna Taylor -- Black Lives Matter demanded justice for all these lives, and soon, the movement became primarily recognized as a fight against police brutality. When George Floyd was murdered by a Minnesota police officer in 2020, the protests in his honor dwarfed the demonstrations of the 1960s: "If we added up all those protests during that period," says professor Deva Woodly of the New School, "we're talking about hundreds of thousands of people, but not millions." Even the most famous demonstration of the first civil rights movement, the 1963 March on Washington featuring the Rev. Martin Luther King Jr.'s "I Have a Dream" speech, attracted fewer than 250,000 protesters.
A mix of all races protested the police killing of Floyd. In fact, most of the people marching were White -- close to half. Hispanics were the second-largest racial group in the protest. Blacks showed out in large numbers, but they were the third-largest racial group in this very diverse movement.
Finally -- and what is arguably the most significant difference from the first civil rights movement -- the current movement exists, in part, within the realm of the internet. This makes organizing both lightning-fast and difficult to manage. Across social media, millions of users have taken to the internet to share personal experiences with racial discrimination, coordinate marches and spread awareness of police violence under the hashtag "#BlackLivesMatter."
These young Black people found social media to be an open road. They could hear from one another without waiting for editors and producers to deem their stories worthy of attention. This was different from the 1965 protests for voting rights in Selma, where footage of violence by the Alabama state police against the marchers could not be seen until the film  made it back to newsrooms in New York, and only if the networks decided to broadcast it. Social media, on the other hand, provided an immediate connection for people of all races to share details that never made the press.

A demonstrator marches with a Black Lives Matter flag in Brooklyn Center, Minnesota, on April 16, 2021, on the sixth night of protests over the shooting death of Daunte Wright, 20, by a police officer. (Chandan Khanna/AFP/Getty Images)


But this instantaneous, unfiltered mode of organizing and information exchange made BLM, and its parent second civil rights movement, a cause without a clear shepherd. Alicia Garza, Patrisse Cullors, and Opal Tometi -- the three radical Black organizers who founded BLM -- made it clear from the movement's outset that they were not interested in re-creating the patriarchal hierarchy of the first civil rights movement. With millions of online followers from around the world -- all interconnected, but many of them unknown to each other -- the sprawl of the movement was far from the concentrated, meticulously planned civil rights organizing of the past.
And, of course, no movement is without opposition. The challenge of organizing the new movement was compounded by the rise of a right-wing backlash -- backlash fueled by White grievance -- and led to the emergence of a new conservative champion, Donald Trump.

Barack Obama, then a candidate for the Senate from Illinois, speaks at the Democratic National Convention in Boston on July 27, 2004.  (Timothy A. Clary/AFP)


Trump advanced his racist rhetoric using the same tools as the Second movement: social media. He used Twitter in much the same way that social justice activists had, but to provoke public outrage, champion the police and oppose calls for racial justice.
Activists of the second civil rights movement were understandably disappointed by Trump's election. For eight years, Obama served as the hopeful harbinger of a post-racial America. He declared in his breakout speech at the 2004 Democratic National Convention that "There is not a Black America and a White America and a Latino America and Asian America; there's the United States of America." The new generation wanted to believe him. Trump's victory in 2016 made it all too clear that had not come to pass.
Trump's first term was marked by episode after episode of racial antagonism, from the infamous "Muslim ban" enacted in the first month of his presidency, to the white supremacists in Charlottesville with whom he sympathizes, to the murder of Floyd at the hands of a police officer in May 2020, which led to the height of the movement's mobility.

"New Prize for These Eyes: The Rise of America's Second Civil Rights Movement," by Juan Williams (Simon & Schuster)


However, the passionate embrace of the second civil rights movement in that moment turned out to be fleeting. Even after Trump was defeated in 2020, he remained the most popular Republican in the country. His 2024 presidential campaign again relied on racial division, complete with conspiracy theories about immigrants eating pets and taking "Black jobs." The campaign, with its brassy display of machismo and fierce rejection of progressive social mores, aimed to stir turnout among the youngest members of his most loyal base, non-college-educated White men.
But to the surprise of many liberals, it also drew a large share of votes from non-college-educated Latino and Black men. Polls and news reports consistently uncovered wells of frustration among young men of color. Despite talk of a post-racial America, young men of color failed to see evidence of a better life for themselves. And it did not help that Trump's opponent, Vice President Kamala Harris, is a woman. Trump played into sexist stereotypes by calling her "dumb" and labeling her as weak. The media compounded her floundering campaign, with many media figures claiming that Harris failed to clearly state her policies or separate herself from the unpopular President Joe Biden.
Harris notably failed to tap into the power of the second civil rights movement. Unlike Obama's, her campaign was not the face of change. She had none of Obama's cool, his progressive yet unifying appeal. Her shtick was as a stabilizing figure for the status quo, not a disrupter.

Democratic presidential nominee Kamala Harris speaks at a rally in  Savannah, Georgia, on Aug. 29. (Demetrius Freeman/The Washington Post)


Harris never defined herself as a leader pushing into the future, an avatar of fresh thought. Her anti-Trump crusade didn't cut it. Unlike in 2016, Trump decisively won the election, clinching both the electoral college and the popular vote.
So, what is the second civil rights movement to do? It is up against a foe that detests everything the movement stands for: racial equality, equity, diversity.
The only option is to reflect and evolve. Indeed, it's time for a third movement to come to term.
As with the second movement, the third movement can thrive only so long as it adopts the strongest parts of what came before. It can be hard to see the second civil rights movement's achievements through the blizzard of constant backlash and the rising public profile of white supremacists. That understandably leads to frustration among young people looking for immediate change. But they are wrong to think of this backlash as evidence of failure or the diminishing value of their movement. It is simply another phase in a long-term fight, a struggle across time for equal rights.
The second civil rights movement has made tremendous progress. The 118th Congress, which took office in January 2023, was the most diverse ever elected -- more than 100 members were non-White -- and it included a 25-year-old from Generation Z as its youngest member. The two houses of Congress had 153 women (28 percent), representative of the profound shifts happening elsewhere in American society. Almost half the U.S. workforce is female, and nearly 60 percent  of U.S. college students are women. Gender equality is another engine for social justice.
The soldiers of the second movement must not feel discouraged by 2024's losses. Wayne Frederick, former president of Howard University, believes that the issues of race and American democracy behave like a pendulum. "It corrects based on what has happened before. The reality is that you don't have an Obama if you did not have a George W. Bush," Frederick said, referring to the economic troubles at the end of Bush's tenure as well as the unpopular, lingering war in Afghanistan. "He gives rise to an Obama and Obama gives rise to a Trump. Whether or not we like that or not, it's a reality."

President-elect Donald Trump emerges to speak at an election night party at the Palm Beach County Convention Center in West Palm Beach, Florida, on Nov. 6. (Jabin Botsford/The Washington Post)


The second movement is its own epoch of civil rights history. Obama's rise and the incredible social media engine fueled by BLM were monumental achievements. Now the movement for racial justice is ready for another period of growth. After Trump's victory, that new energy will likely be born of activists embracing the imperative to counterattack by winning at the ballot box.
This will be a departure from the past, from civil rights activists who kept their distance from politics to show their distaste for incremental gains through compromise. But the lack of political enthusiasm on the left is what led to Harris's defeat. Today's activists need to break ground by creating new alliances, both within and outside of government, in the most racially diverse population in our nation's history. Eighty percent of Trump's support came from White voters -- therefore, working with Democrats to get these voters to see their interest in racial justice will be a necessary first step.
On the flip side, Democrats need to make themselves known as the party dedicated to solving real-world problems. Trump derides good, functioning government -- one that protects the rights of all people -- as a tool of the elites. To ring in the next era of civil rights activism, Democrats must learn from activists how to bring their party's platform closer to the people -- and activists must be willing to help. In the face of Trump, the great divider, racial justice can only be achieved with a united push.
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The chief justice takes a swipe at JD Vance
The vice president-elect has repeatedly suggested that government officials may defy court orders.
By Ruth Marcus | 2025-01-01

Vice President-elect JD Vance arrives at Mar-a-Lago in Palm Beach, Florida, with his wife, Usha, on New Year's Eve. (Eva Marie Uzcategui/Getty Images) 


John G. Roberts Jr., in his year-end report on the federal judiciary, didn't call out JD Vance by name. But the chief justice took an unmistakable -- and well-deserved -- swipe at the vice president-elect over his reckless suggestions that it is sometimes acceptable to defy the rulings of federal courts.
Roberts has multiple concerns when it comes to defending the imperative of an independent judiciary: violence or threats of violence directed against judges; efforts to intimidate them, fueled by the rise of social media; and disinformation, including by foreign actors. But on the eve of the inauguration of Vance and Donald Trump, Roberts's most compelling warning involved the prospect of government officials defying court orders.
Judicial independence, he wrote, "is undermined unless the other branches [of government] are firm in their responsibility to enforce the court's decrees." He cited, of course, the response to the court's 1954 ruling in Brown v. Board of Education, when governors throughout the South sought to defy court orders to desegregate public schools.
"The courage of federal judges to uphold the law in the face of massive local opposition -- and the willingness of the Eisenhower and Kennedy Administrations to stand behind those judges -- are strong testaments to the relationship between judicial independence and the rule of law in our Nation's history," Roberts observed.
And in case you missed the pointed reference to the role of both Republican and Democratic administrations in enforcing court orders, Roberts went on, and he's worth quoting in full.
"Every Administration suffers defeats in the court system -- sometimes in cases with major ramifications for executive or legislative power or other consequential topics," Roberts wrote. "Nevertheless, for the past several decades, the decisions of the courts, popular or not, have been followed, and the Nation has avoided the standoffs that plagued the 1950s and 1960s. Within the past few years, however, elected officials from across the political spectrum have raised the specter of open disregard for federal court rulings. These dangerous suggestions, however sporadic, must be soundly rejected."
These words cannot be read in a vacuum -- nor, I suspect, were they written in one. Because of all the "elected officials from across the political spectrum" who have toyed with defying court orders, the most prominent by far -- and the one who ought to know better -- is JD Vance, Yale Law School Class of 2013, whose wife, Usha, clerked for Roberts from 2017 to 2018.
And yet defying the courts is something Vance has repeatedly suggested. "If I was giving him [Trump] one piece of advice, fire every single mid-level bureaucrat, every civil servant in the administrative state," Vance said on a 2021 podcast. "Replace them with our people. And when the courts -- because you will get taken to court -- and when the courts stop you, stand before the country like Andrew Jackson did and say: 'The chief justice has made his ruling. Now let him enforce it.'"
This was no casual, one-off comment.
Vance reiterated his position -- although he tried to soft-pedal it -- in a February interview with ABC's George Stephanopoulos:
Vance: "The president has to be able to run the government as he thinks he should. That's the way the Constitution works. It has been thwarted too much by the way our bureaucracy has worked over the past 15 years."
Stephanopoulos: "The Constitution also says the president must abide by legitimate Supreme Court rulings, doesn't it?"
Vance: "The Constitution says that the Supreme Court can make rulings, but if the Supreme Court -- and, look, I hope that they would not do this, but if the Supreme Court said the president of the United States can't fire a general, that would be an illegitimate ruling, and the president has to have Article II prerogative under the Constitution to actually run the military as he sees fit."
Then, in an interview with Politico Magazine the following month, Vance made clear that he meant defiance of the federal courts, and not just in the narrow case of the president's authority over the military.
"If the elected president says, 'I get to control the staff of my own government,' and the Supreme Court steps in and says, 'You're not allowed to do that' -- like, that is the constitutional crisis," Vance said. "It's not whatever Trump or whoever else does in response. When the Supreme Court tells the president he can't control the government anymore, we need to be honest about what's actually going on."
So, here we are. Trump and Vance are about to be sworn in. The prospect of a standoff between the Trump administration and the courts is not theoretical -- it is real. Trump's contempt for the courts and the rule of law has long been evident. Now, he will have Vance by his side, seemingly ready to egg him on.
When the Trump administration loses an important case before the Supreme Court -- and its first-term record implies that is likely -- will Vance counsel defiance and what Roberts called "open disregard"?
That would be, as Roberts warned, a dangerous suggestion. Usha Vance should urge her husband to mind the Constitution and the chief justice. Meanwhile, the rest of us need to brace for what Roberts might have to report a year from now.
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So long, Crisfield, and thanks for all the fish and memories
Readers mourn the closing of a beloved Silver Spring restaurant.
By Letters to the Editor | 2025-01-01

Patrons leave Crisfield's Seafood Restaurant in Silver Spring after dinner on Jan. 11, 2018. (Ricky Carioti/The Washington Post)


If someone asked, "John, what's your spirit restaurant?," I probably would have landed on Crisfield. After a day covering the horse races at Laurel Park for The Post, it was always waiting for me on the way home, right on the Silver Spring-D.C. line
Behind the old wraparound bar were huge beds of ice, filled with fresh oysters and clams. The oysters were always the same: big, fat, salty Blue Points from Long Island Sound. Never fancier models from farther north; these were the old workingman's oysters.
Crisfield was the last of the D.C. area's legit Chesapeake seafooders, with shellfish served Norfolk style: jumbo lump crab broiled in a metal dish sopping in butter, or a Norfolk combo with shrimp or scallops or lobster. You couldn't order a whole lobster in there, but Crisfield's lobster salad had enough meat for three people. Ditto the crab salad. The lobster sandwich (lobster on white bread with mayo) seemed designed for kings and paupers alike.
Rarely did I eat on the restaurant side of the place. The bar was where the action was. Dollar Buds to start. Maybe two dollars. Perfect clam chowder or seafood bisque. Raw oysters. Raw or steamed clams. But you also could get something I never saw anywhere else: fried cherrystones, a bastard version of fried Ipswich clams.
The restaurant was an equal draw for Black and White residents. Swivel stools were tight together so neighbors easily became dining companions. Sometimes, conversations would start flying around the entire bar. You just barged in on people's dinner. It was a clubhouse with a mayonnaise binder. Faded autographed pictures of boxers, semi-celebs and politicians adorned the walls. Dusty old beer steins without meaning or purpose sat on perimeter shelves. The tile floor and the sink outside the bathrooms in the back were from a time that time forgot. The place really hadn't changed or been updated since opening in 1945. I'll have the crab imperial preserved in amber, please.
The soft-shell crabs were simply amazing, but, oh, when the shad roe came in, my rite of spring, I tapped into a Tidewater family tradition reaching back to my childhood. I remember sitting at the bar one evening and a smartly dressed couple to my right was on a date. When my oysters arrived, the woman made a face. "You're gonna eat those?" I laughed. "Wait till you see my main course." When the sauteed roe, veiny sacks bulging with tiny fish eggs and correctly served with crispy bacon strips and a splash of lemon, showed up, she nearly gagged. She couldn't even look at me. I was too busy saying "Amen" to care.
I moved up to Baltimore in 2013, and Crisfield's wound up on my back burner. It suddenly was a faraway destination, not the choice stop on my way home. I left D.C. partly because most of the stuff I loved in that town, organic in nature, had faded away or been sold off and replaced in a feverish developer's free-for-all. When Mayor for Life Marion Barry aged out, D.C. lost its seedy luster. Neighborhoods were gutted, gentrified and spun toward the wealthy. Silver Spring now looks like a set from "Blade Runner."
Never again will I see fried scallops and coleslaw slid through the slot in the wall from the kitchen and brought over to me. The pilot light at Crisfield has gone out. And so has something larger.
John Scheinman, Baltimore
You know you grew up in downtown Silver Spring when, as soon as you hear the news of Crisfield closing, you make a plan to pack your patience and go get all of your favorites one last time. You know you grew up in downtown Silver Spring when, after you agree to meet your dad and his friends at Crisfield at 3 o'clock and he refuses to wait in line, you dig your heels in and proudly say, "I'm not leaving." He and his friends didn't grow up in downtown Silver Spring. They leave, and you stay.
Since it's now only you, you get a seat at the bar and quietly reflect on your 57 years of memories in a place that feels like home. You purposely eavesdrop on reflective conversations. You join in random conversations with men and women who have also called this place home for decades.
After waiting an hour and a half (remember, I packed my patience), I received my stuffed flounder with my favorite coleslaw in the world and my fries, which I promptly drenched in malt vinegar. I also received my bowl of lobster bisque and my baked stuffed shrimp to take home. I started feeling anxious as I handed over my credit card to pay the bill, because I knew my decades of making memories at Crisfield were coming to an end, way before I ever wanted them to.
As I signed the bill and took another look around, my eyes started to sting. I got up and thanked those behind the bar for all the time we spent together, and walked into the dining room and took pictures. A tear snuck out of my eye and rolled down my cheek. A woman in line stopped me and said she felt the same way. We held each other's arms, and in that moment, we weren't strangers. Finally, I took one more look around, took a deep breath, opened the door and stepped down into the street, 57 years' worth of memories rolling down my cheeks.
Jill Greenleigh, Bethesda
With President Donald Trump at the helm, pervasive telework might be coming to an end for federal workers and already has for most area employees. The return of full-time in-person work will propel the District's economy in general, supporting small businesses and restaurants that thrive with a federal employee lunchtime crowd. Metro ridership will probably rebound to near pre-pandemic levels, providing badly needed revenue for the system. Metro General Manager Randy Clarke also points to the presidential inauguration for prospective increased ridership with an in-person area workforce.
I agree with those quoted in The Post's Feb.17, 2023, article "Amazon to employees: Be in the office 3 days a week" that collaboration among workers is more likely in a shared environment, which promulgates problem-solving and productivity in both industries and government agencies. However, we cannot deny the environmental drawbacks of increased air and climate pollution, which, along with stress-inducing traffic congestion, pervades our daily trek to the workplace. This can be avoided by teleworking or, when necessary, riding transit. The optimal policy is allowing employees to work a hybrid schedule, with at least one or two days teleworking, which was the schedule for many before the pandemic. It's 2025; we have the required technology.
Gail B. Landy, Gaithersburg
I liked the Dec. 15 editorial, "All the light we would rather not see," about light pollution.  I used to see stars when I moved to D.C. 10 years ago; now I can see none. There are so many new and glaringly bright lights around Cleveland Park, and our Advisory Neighborhood Commission representative has other concerns.
Kristie Miller, Washington
I write to mark the upcoming fifth anniversary of the closing of the Newseum. I could write volumes about the Newseum as a steel-and-glass destination and testament to the news industry. But the note I write today is not the one I could have imagined five years ago.
A quick mental inventory of the changes in the news industry include: manner of news delivery and consumption brought about by technology; ownership consolidation and concentration and the related closing of local newspapers; the fact that an outlet's readership or viewership can change suddenly and dramatically based on how it is perceived; and that it's difficult to find a financial model nowadays that can support investigative journalism.
What is even more worrisome is the angry attitude many Americans, including elected leaders, have about the news industry and toward the people who collect and produce the news.
The relationship of the reporter and people who are in power is often adversarial -- and it ought to be. In a democracy, the press has the fundamental role in digging out the truth behind the votes that leaders cast, the expenditures they authorize and the influence that's exerted on them. People in power have their own interests to protect. And so there are often tensions and hard feelings.
But it is America itself that is important, not powerful individuals, and that is what we must keep in mind. It is wrong to wish harm to the press. Press rights in America, including access to decision-makers and protection of sources, must be maintained and increased. The more that press freedoms are eroded, the more we risk losing other freedoms, increasingly in silence, that we now take for granted.
I do not always like or agree with what I consume from the press. As a former city council member in Rockville, I did not always like what was written about me. But I never questioned the right of the press to go about its business. What endures for me from the Newseum is the education I received about the First Amendment, its importance and its incredible nuance. The Newseum put those 45 words and the five freedoms they contain on display in large type over Pennsylvania Avenue for all to see: Religion, Speech, Press, Assembly and Petition. We must defend each and every one of them.
Mark Pierzchala, Rockville
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How poker players keep New Year's resolutions 
Gamblers know how a bet can change our behavior.
By Annie Duke | 2025-01-01

Pieces of confetti featuring written wishes are displayed at the New Year's Eve Wishing Wall in New York's Times Square on Dec. 29. (Heather Khalifa/AP) 


More than one-third of Americans made a New Year's resolution ahead of 2024, according to polling firm YouGov. Of those who did, 87 percent believed they would keep them all year. That belief is wildly off-base. Researchers in one of the few significant studies on New Year's resolutions found that only about 1 in 5 people followed through after two years.
When it comes to keeping resolutions, the odds are stacked against us. But if we look closely at the debris of all those aborted plans and abandoned dreams, we can see what went wrong and come up with strategies and tactics to help us tilt the odds more in our favor.
One of the most powerful tools you can employ to increase the chances you stick to your goals is the "precommitment contract" -- a formal or informal agreement you make before facing the real-time choices required to keep a resolution.
The beauty of a precommitment contract is that it leverages cognitive dissonance for the good. Cognitive dissonance is the discomfort we feel when our past beliefs and new information come into conflict, or when our actions conflict with our beliefs. Often, cognitive dissonance prevents us from updating our beliefs in the face of facts that tell us we ought to, resulting in the tendency to rationalize away the facts to resolve the discomfort quickly. A precommitment contract turns this downside of cognitive dissonance on its head. When we commit to something in advance, particularly publicly, the motivation to be consistent with what we believed at the time of the commitment increases the chances we'll follow through.
Back when I played poker professionally in Las Vegas, many gamblers used proposition bets as precommitment devices. If someone wanted to set and pursue a goal (such as losing weight, quitting smoking, exercising on a schedule or lowering their golf handicap), they would just canvass the regulars in the poker room for someone to bet them they couldn't do it. Such bets have become the basis for legendary gambling stories and act as excellent precommitment devices.
One of the most memorable of these proposition bets was placed by Doyle Brunson, a legendary player and Poker Hall of Famer. Brunson was famously overweight and, no matter his resolve to get healthier, he failed many attempts to slim down. Back in 2003, weighing in at more than 400 pounds, he negotiated a bet with a consortium of other players that he could lose 100 pounds within the next two years. He put $100,000 on the line if he failed. If he lost the weight, he would collect $1 million, winning 10 times the money he had at risk. One condition of the bet: If Doyle had any body part amputated during the two years, the limb would have to be weighed and the amount added to the 100 pounds required to collect. Incredibly, Doyle actually did it. He shed the necessary weight and collected on his bet, demonstrating the power of a precommitment contract.
Rand's Daniella Meeker led a team of researchers in an experiment that also demonstrated how precommitments can improve the chance of changing behavior. Meeker and her team wanted to test whether making a public precommitment would "nudge" doctors into writing fewer inappropriate prescriptions for antibiotics to patients with acute respiratory infections. Five outpatient clinics agreed to display a poster-sized letter in examination rooms for 12 weeks, featuring clinician photos and signatures, stating their commitment to the effort.
During the intervention period, inappropriate prescribing rates were 19 percentage points lower for patients treated at the clinics with the posters.
The researchers concluded the precommitments worked for two reasons: peer pressure (in this case positive pressure), and because physicians connected the change in their behavior to the pre-commitment, meaning the new behavior became part of their self-image. In essence, by internalizing new beliefs, e.g. "I am not someone who prescribes unnecessary antibiotics," any action inconsistent with those new beliefs (prescribing unnecessary antibiotics, for example) would cause cognitive dissonance, which we want to avoid, creating positive behavior change in prescribing.
In another study, when taxpayers were asked to precommit to saving their tax refund, the deposit rate into savings accounts increased between 42 and 64 percent, according to academics at the Washington University in St. Louis. That's a huge improvement in odds over those who did not precommit.
The new year makes us particularly open to the possibility of change, a phenomenon called "the fresh start effect," a term coined by Katy Milkman, the author of "How to Change: The Science of Getting from Where You Are to Where You Want to Be." Our optimism doesn't need to end in January. We aren't Sisyphus, eternally pushing a boulder uphill. If we stumble, we can choose another moment to reset, from a birthday to a Monday morning.
After all, about 20 percent of us will beat the odds and stick with our resolution. "That's a lot of people who've changed their lives for the better simply because they resolved to try in the first place," Milkman writes.
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D.C.-area forecast and updates: A gusty breeze lingers today with snow threat by Sunday night
Some snow showers are also possible Friday afternoon and evening.
By David Streit, Jason Samenow, Ian Livingston, Matt Rogers | 2025-01-02
Happening now: Partly cloudy this afternoon with highs in the upper 30s to low 40s. But feeling like the 30s with a steady breeze, gusting near 30 mph. Winds finally start to relax tonight.
What's next? Cold weather is here to stay for a while. It sets the stage for snow showers Friday afternoon and evening, and the chance for more significant snow or -- or combination of snow and ice -- Sunday night into Monday.
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Police arrest man alleging he drove on sidewalk near U.S. Capitol
Police arrest man alleging he drove on sidewalk near U.S. Capitol.
By Peter Hermann | 2025-01-02

The Capitol is reflected in a puddle in Washington, D.C., on Dec. 20, 2024. (Craig Hudson for The Washington Post)


Police arrested a man Thursday morning alleging he drove a vehicle along a sidewalk on the Capitol complex grounds, sparking concern a day after authorities said the driver of a pickup truck intentionally killed 15 people in New Orleans in a suspected terrorist attack.
A Capitol police spokesman said authorities charged the man in the D.C. incident with reckless driving and have no reason to believe he posed a threat. The spokesman said he was driving slowly. His identity was not immediately made public.
Nevertheless, the incident that occurred shortly before 10 a.m. near Constitution Avenue and Third Street in Northwest drew a quick and heavy police response. Authorities closed streets and called for the bomb squad.
A short time later, Capitol police said on the platform X that the vehicle had been declared safe, and roads were expected to reopen.
Police said officers spotted the vehicle with it driver heading south on a sidewalk along Third Street, and then onto grass toward the Peace Monument near the Capitol Reflecting Pool. Police said they have no reports that any pedestrians were struck.
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January weather outlook for D.C.: Leaning slightly chillier and snowier than normal
The expectation for a chilly January follows near normal temperatures in December.
By Matt Rogers | 2025-01-02

Meridian Hill Park in D.C. after overnight snow blanketed the Washington region on Jan. 19, 2024. (Valerie Plesch/For The Washington Post)


After our warm and thundery finish to 2024, winter cold is back for the New Year, and there are chances of snow to monitor, too.
This wintry onset to January is a leading reason we're projecting the month to have near to slightly below normal temperatures overall, or temperatures that average between 2 degrees below normal and 1 degree above normal.
The cold air will set the stage for some snow, and we're projecting 4 to 6 inches for the month overall, compared with the norm of 4.9 inches. Despite this, we think there will be extended stretches with no snow or rain so that monthly precipitation from rain and melted snow would be only 1.5 to 2.5 inches, which is below normal.

An Arctic air mass crossing the Great Lakes from Friday into the weekend will probably cause snow bands to intensify. (Ben Noll/Data source: ECMWF/ERA5)


We have high confidence that the first half of the month will feature below-normal temperatures, supported by computer model projections that show cold weather entrenched in the eastern United States:

Temperature (top) and precipitation (bottom) differences from normal projected by the American (left) and European (right) models for the first half of January. (StormVistaWxModels.com) 


These same models lean toward slightly drier-than-normal weather despite the snow chances over the next week.
Long-range models that peer into the second half of January project that cold weather will continue and also simulate above normal precipitation. If they're correct, that would favor more snowfall. However, we are somewhat skeptical of these longer-range forecasts.

Temperature (top) and precipitation (bottom) differences from normal projected by the European (left), American GEFS (middle) and American CFS (right) models for the second half of January. (StormVistaWxModels.com) 


Because a La Nina pattern is developing in the Pacific, it increases the likelihood that pattern could flip to a milder one in the eastern United States during the second half of the month. It would only take one week like the last week of December to increase January's average temperature significantly.
Moreover, some computer models project that certain climate patterns that favor the cold weather during the month's first half will relax or reverse afterward.
December featured numerous chilly days but finished with near-normal temperatures largely because of the very mild final week. The average temperature of 41.9 degrees was 0.2 degrees above the 1991-2020 norm.
Overall, 17 days during the month were colder than normal and 14 days were warmer than the norm:




Precipitation was below normal for the fourth month in a row. The 2.88 inches of rain was 0.53 inches drier than typical.
Just 0.1 inches of snow fell, which was 1.6 inches below the norm. And it was actually sleet, not snow, that fell on Dec. 24, but sleet is counted as snow in historical records.
The area hit two new records during the month:
Jason Samenow contributed to this report.
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Last Christmas left him wounded by gunfire. This year gifted him hope.
Last Christmas, Shawn Wilkerson was shot. This month, he and his wife leased a two-bedroom apartment in D.C. 
By Clarence Williams | 2025-01-02

Shawn Wilkerson survived a shooting on Christmas Day in 2023. (Shedrick Pelt/For The Washington Post)


This time last year, Shawn Wilkerson lay wounded in a George Washington University Hospital bed, the unlikely survivor of a shooting early on Christmas Day in a Southeast Washington apartment building.
Bullets had pierced his liver, intestines, multiple major blood vessels in the abdomen and shattered leg, arm and hand bones. Weeks later, as pneumonia set in, doctors believed Wilkerson was a day from death, he said.
But George Washington University Hospital doctors managed to save his life. And one holiday season later, Wilkerson said his survival has brought his family a new perspective on joy and hope, even as they try to rebuild a sense of stability from the attack that shattered theirs.
"Last year at Christmas I wasn't even standing," Wilkerson said. "I'm way better than I was last year."

Shawn Wilkerson shows his scars after the shooting and surgeries to repair his injuries. (Shedrick Pelt/For The Washington Post)


The road has not been easy.
Wilkerson said he and his wife, Merisha Beckham, had hoped to spend the holidays last year celebrating for the first time with their son Keion', who was born in August 2023. Instead, he said he underwent 17 surgeries, and he still faces the possibility of surgery to remove a bullet still lodged near his spine.
Wilkerson, 34, said the gunman fired multiple rounds into his left leg and torso in the apartment building on Martin Luther King Jr. Avenue during what he believed to be a robbery attempt. Now, it is numb, and he sometimes uses a cane, he said. Police have not announced any arrests in the case.
Wilkerson said doctors inserted a rod in his shattered left arm, which aches in chilly air. Beckham said the arm feels colder than the rest of his body when he embraces her.
"It gets cold, I can feel the difference in that arm," Beckham said.
Wilkerson's abdomen also hosts a patchwork of scars from procedures to correct damage the bullets inflicted to his digestive tract.
And the damage has been more than physical.
Wilkerson, once a master carpenter, said he lost the ability to continue his construction career.
Meanwhile, Beckham cycled through five security officer jobs in the past year and was terminated in October, she said. Government officials denied two disability claims since January, Wilkerson said.
The couple said they lost their apartment in Southeast Washington in the months after the shooting because of their lack of income, and stayed with friends and family before renting an apartment in Oxon Hill, Maryland. They left that residence in September after complaining of rodent infestation and unhealthy conditions, Beckham said.
Throughout the fall the family was unhoused and eventually enrolled in a Northeast D.C. government assistance program, the couple said. At a November luncheon to honor George Washington University Hospital trauma patients, Wilkerson gathered containers of leftovers from the event. Good meals have not always been guaranteed, he said.

Shawn Wilkerson sifts through Christmas gifts on Dec. 24, 2024. (Shedrick Pelt/For The Washington Post)


Last month, the couple leased a two-bedroom apartment in Northwest D.C. with the help of the Virginia Williams Family Resource Center, they said. Their new apartment was bare -- no tree, ornaments or even furniture. A couch and bed for the baby were on order, courtesy of a $500 Amazon gift card provided by the resource center.
But the apartment is chilly and the refrigerator has little inside. The parents said they thought it best that Keion' stay with his aunt, at least for now.
If he could work, Wilkerson said there would have been a well-decorated Christmas tree. Instead, on the afternoon of Christmas Eve he gathered a small pile of children's books, stuffed animals and a handful of toys the couple scrounged up money to buy. Wilkerson gripped the bulging red and black plastic bag with a hand that tattooed with the phrase: "without struggle there is no progress."

Wilkerson, with his wife, said he can't wait to restart his construction career and work to become a concrete engineer, perhaps as soon as the spring. (Shedrick Pelt/For The Washington Post)


Beckham said she spent what money she could to help make this Christmas more festive than last. This year, she said, her focus isn't on material goods but the presence of those who matter most.
"Holidays should be spent with people who hold a special place in your heart," Beckham said.
Wilkerson said he cannot wait to restart his construction career and work to become a concrete engineer, perhaps as soon as the spring. The worst seems past. He's so eager for the future he can barely sleep at night, he said.
"I lost everything because of this. But I'm on my two feet and on my 10 toes. My head is up," Wilkerson said. "It's a minor setback for a major come up."
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The last days of a bizarre, glorious and outdated underground mall
The Crystal City Underground was a vision of the future when it opened half a century ago. Now this Northern Virginia mall is about to become part of the past.
By Teo Armus | 2025-01-02

Most people who pass through the Crystal City Underground Mall are on their way to the Metro or one of the hotels. (Andre Chung/For The Washington Post)


The Tex-Mex restaurant had closed months ago. The camera store down the hall was moving online. Even the puppet shop -- the one with the marionettes and googly-eyed Elmos in the window -- was boarding up.
So two weeks before her own lease ran out, Elaine Demos could do little but pace inside her shoebox of a gift store and gaze out at what was left of the Crystal City Underground.
This suburban, nominally subterranean Northern Virginia shopping mall -- a maze of kitschy mom-and-pop stores below office buildings and above a Metro station -- had once seemed like something from the future. Weeks out from closing entirely, it had instead become a white-walled, climate-controlled purgatory.
"It used to be that everything you ever wanted was down here," Demos said from behind the register. "Now, well, I just don't know what to do about what's left."
Neither, it seems, did anyone else.
One longtime shopkeeper blamed it all on the pandemic and a steady loss of anchor tenants. Another pointed out the irony of Amazon -- whose deliveries had helped make his brick-and-mortar retail business an endangered species -- building its new Arlington headquarters down the street.
Demos, for her part, just said she was tired.

Elaine Demos, working in her shop on Oct. 16, has owned and run Garden Fantasy for 38 years at the mall. (Andre Chung/For The Washington Post)


Across from her store, Garden Fantasy, a blue-tinted sign had gone up that invited passersby to "Join the Momentum" sweeping the neighborhood. JBG Smith, the property owner and developer whose name was on that banner, stopped renewing leases last year for the shops inside this mall outside D.C.
Everybody would need to be out by January at the latest. For what, exactly, the company has not said.
"It's sad to see something that was wanted and enjoyed and needed here have to leave," Demos said. "But you've got to understand that things evolve. As they say, one door closes --"
She stopped midsentence. A woman had come inside, eyeing a cherry blossom-themed T-shirt on one side of the store. It would be one less thing to pack up in a couple of weeks.

Customers rest in Crystal Square at the mall in November 1978. (Margaret Thomas/The Washington Post)


Walking into the Underground -- everyone just calls it the Underground -- is like stepping into yesterday's idea of tomorrow.
When developer Charles E. Smith cut the ribbon on the project in 1976, he deliberately chose to connect the shopping center (which is technically at street level) with the newly erected towers above it in Crystal City.
The buildings were filling up with federal agencies seeking cheap real estate and well-to-do professionals fleeing the crime and chaos of the District. Smith saw the opportunity to combine them all through a utopian experiment in self-contained living: You could leave your apartment, shop, eat, get your hair cut and arrive at the office -- all without going outside.
"It was convenience at its finest," said Jack Levonian, the mustachioed owner of Metro Camera, who opened his shop at the Underground right at the mall's unveiling. "Any store that opened already had a built-in customer base."
The most devoted regulars came down by elevator from their condos or cubicles, seeking out the independent, quirky businesses that Smith had favored for retail slots in a "turn-of-the-century village." During big conventions, lanyard-clad convention attendees would come over through the tunnels to the faux cobblestone hallways of "Antique Alley." In the spring and fall, eighth graders on field trips would crowd the Crystal Plaza food court, complete with its own carving station.

Jack Levonian has run Metro Camera in the mall for decades. (Andre Chung/For The Washington Post)



A walkway in the mall is full of shoppers in January 1987. (Ellsworth J. Davis/The Washington Post)



Diners enjoy their meals at a restaurant in the mall in January 1987. (Ellsworth J. Davis/The Washington Post)


Each shop owner who stuck around still has their highlights from those days. For Levonian, it was the big Kodak photo shows, where the camera company would set up exhibits along the corridors. "This was like the center of the universe," he said.
But times changed, and so did the Underground -- just not in the way it needed to.
A federal process in the 2000s known as BRAC stripped thousands of military jobs -- and customers -- from the neighborhood. Then came the recession, and the loss of several key tenants: the Hallmark, the bookstore, and the Hair Cuttery where John McCain was a regular.
"Slowly but surely, one by one, people were falling off. Then it was a whole onslaught of people going out," recalled Lorenzo Caltagirone, the owner of the Total Party costume and balloon store.
What remained was a time capsule from a time when Gerald Ford -- or at least Bill Clinton -- was in the White House. Clothing boutiques hawking "menswear" or "womenswear" and the outdated fashions those phrases evoked. The hallways, once dotted with antique leaded glass windows, now featured stock-image photos of people shopping.
As if to underscore that faded luster, Washingtonian magazine in 2017 called it "the architectural equivalent of ambient music."
The signs had all been piling up, but by the time most of the shopkeepers received the letter with the official news -- no leases in the Underground would be renewed, and most of them would have to close up shop or relocate entirely by Oct. 31 -- it was still a bit of a shock.
"It's like my place, my home," said Lucien Alban Odoulamy, an immigrant from Benin who for the last 28 years had been selling marionettes, plushies and ventriloquist dummies at the end of a long hallway. "But you take life the way it is."

Some of the items for sale at Puppet Heaven, a store in the mall that Lucien Alban Odoulamy has run for 28 years. (Andre Chung/For The Washington Post)


He appealed to them to let him stay. He asked Arlington County for help relocating. He wondered if he might convince them otherwise. But no luck. There would be no bulldozers coming to the Underground soon, or windows getting boarded up, but the storefronts would be empty.
"In light of the shifting retail landscape and National Landing's continued evolution, it has become apparent that the Underground retail concept is no longer financially sustainable," said a spokeswoman for JBG Smith, the property owner that merged with Charles E. Smith's company in 2017.
Outside and above ground, the neighborhood had been turbocharged with new additions.
Amazon -- once temporarily located in the offices right above the Underground, now a few blocks away -- had started bringing in its well-paid tech workers, and the developer had opened a pair of fancy condos down the street. There were bakeries from Manhattan, and wine bars, and birria tacos.  (Amazon founder Jeff Bezos owns The Washington Post.)
Some Underground shop owners, like Caltagirone, thought they were being pushed out to make way for another big redevelopment. The company has not said what will come next.

Lorenzo Caltagirone has operated his party and costume shop, Total Party and Total Fright, for nine years at the mall. (Andre Chung/For The Washington Post)


"They'll hollow it out. It's easier for an investor to look at an empty space," he said, but that came at a cost: "At the end of the day, these little small places aren't going to exist, and then people have no place to even shop."
The future, he admitted, may not be a mall and offices and apartments all inside one self-contained bubble. But he also said that commerce can't shift entirely to the internet -- no in-person interaction, no life on the street, no color. Online deliveries don't always come on time. Neighborhoods need more than chains selling blowouts and vegan ice cream.
"I think we and this mall will be just another memory. I really do," he said, preparing to move to greener pastures at L'Enfant Plaza in D.C. I think it'll be people reminiscing with nostalgia about how things were."
To Demos, though, it made sense. The food across the street was trendy and delicious. Most of the other shop owners had been underground for decades -- just like her -- and were already thinking about retiring anyway.
She would have wanted to move to another space in the neighborhood, maybe under the Amazon offices, if the retail spots there were smaller. But if the last few decades had made anything clear, it's that a walled-off mall made it all too easy to think no one was there.
By the new year, anyway, that would be true.

The mall will remain open to pedestrian traffic after all the shops are gone. (Andre Chung/For The Washington Post)
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D.C.-area forecast: Sunny and blustery today with snow threat by Sunday night
Some snow showers are also possible Friday afternoon and evening.
By David Streit | 2025-01-02

Partly cloudy skies at the Capitol on New Year's Day. (George Jiang 2012)


A somewhat subjective rating of the day's weather, on a scale of 0 to 10.
4/10: Wintry cold is definitely back as gusty winds cut us no slack.
Full disclosure, this is written with my fellow snow lovers in mind. The cold is now firmly in place and models are coalescing around a notable snow event Sunday night into Monday. For those less inclined to the white stuff, there are still scenarios that would limit how much we get.
Today (Thursday): West winds gust up to 25 mph as Arctic air pours over the region. Sunshine is plentiful but some clouds pop up in the afternoon. Highs are just shy of normal for this time of year with highs in the upper 30s to lower 40s. Confidence: High
Tonight: Clouds quickly dissipate in the evening and winds taper off. It is still chilly with lows dropping to the mid- to upper 20s. Confidence: High
Follow us on Facebook, Twitter, and Instagram for the latest weather updates. Keep reading for the forecast through the weekend ...
Tomorrow (Friday): A disturbance races toward the area from the Midwest with clouds quickly increasing in the morning. There should be enough moisture to produce some snow showers in the afternoon, which could start as rain in milder areas near and east of Interstate 95. Highs in the mid-30s to lower 40s limit daytime snow accumulation but a quick coating can't be ruled out in colder areas north and west of the Beltway. Confidence: Medium
Tomorrow night: Snow showers should taper off in the evening, possibly leaving behind a coating in a few spots, with gusty northwest winds picking up through the night. Lows fall to the low to mid-20s. Confidence: Medium
Sunshine dominates on Saturday but the Arctic air is firmly in place. Temperatures struggle to break the freezing mark with highs mainly in the upper 20s to lower 30s. The clear skies allow for a fine look at the crescent moon, Saturn and Venus all lined up on the western horizon in the evening. Overnight lows in the upper teens to lower 20s require a good deal of bundling up before going out. Confidence: Medium-High
Sunday is another sunny and cold one before clouds start to build toward late afternoon. Highs again are only in the upper 20s to lower 30s. Moisture from the winter storm wrapping up in the Midwest may extend into our region during the evening and snow could begin before midnight. Accumulating snow is a good bet overnight, although it could gradually mix with or change to sleet and freezing rain, especially in the District and points south. Lows are mainly in the low to mid-20s. Confidence: Medium
Snow or a wintry mix probably lingers into Monday morning and possibly longer before drier air pushes in. Highs reach the upper 20s to lower 30s with mainly light winds. Confidence: Medium
Programming note: We'll have a new detailed article on the Sunday night-Monday storm based on the latest models publishing early this afternoon.
A daily assessment of the potential for at least 1 inch of snow in the next week, on a 0-10 scale.
7/10 (|): Snowflakes on Friday are mostly a tease but accumulation potential from the storm Sunday night into Monday is legitimate.
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Unearthing their Y2K time capsule, Maryland millennials revisit childhood
A quarter-century after burying a plastic pipe stuffed with notes and mementos, old friends in Silver Spring discover that neighborhood bonds endure.
By Steve Thompson | 2025-01-02

Alice Murrell reaches to touch the time capsule her mother Claire and others buried 25 years ago. (Robb Hill for The Washington Post) 


As she descended into Maryland woods Wednesday with childhood friends, Claire Murrell couldn't remember much about what her 10-year-old self was thinking a quarter-century ago, when they buried the time capsule.
That was New Year's Eve 1999, the precipice of the new millennium, a time marker symbolizing an unknowable future. People were stocking up on gasoline and groceries, spurred by uncertainty over how telecommunications, the electrical grid, bank machines and other systems would handle the feared (yet overblown, it turned out) Y2K bug -- meaning the possible inability of computers to handle the year's new zeros.
Claire was pretty sure her 10-year-old self hadn't been worried about any of that. She remembered the huge ice cream bowls they made that night in the D.C. suburb of Silver Spring. And she dimly recalled a vision of herself in 2025: She would be married with two children, she thought back then.
The girl's prediction had not been far off. Now, as she and a group of her long-ago playmates headed toward the spot where a large stone lined up with two tall trees, she pulled out her iPhone to take a selfie with the 8-month-old strapped to her chest. The baby, Claire's first, was named Alice. She had her mother's big brown eyes.
Equipped with three shovels and a pickax, they took turns digging. More than 30 people in all, including spouses and others, from four families who'd lived in the hilly neighborhood, where kids grew up wearing paths through the backyards between one another's brick houses.
The families spent every Friday night together through the fall of 1999 planning their millennium party. The night arrived with an elaborate schedule and menu. The capsule burial was slated for 9 p.m., after the pinata but before the midnight parade of children banging pots and pans along Galveston Road and a 2 a.m. meal, several hours late, of potato-wrapped salmon and herb-crusted tenderloin.
The 10-year-old Claire could have no answers, only hopes and fears and questions, about her future. It would be another year before her best friend developed a crush on a boy named Noah Murrell who lived a couple of streets over. Claire did not consider the gawky, blond-haired middle-schooler worthy of such affection. It was another decade before Claire and Noah became close friends, then years until he unexpectedly kissed her, and still more years before they created a registry with flatware, a turkey roasting pan and espresso machine, and she traded her maiden name of Lieberman for his.
All this time later, as Wednesday's excavation proceeded, the diggers kept widening the hole where the big stone had been, only to have the oohs and aahs that came with striking something hard be followed by the recognition of another root. The old pickax's wooden handle snapped. They kept going.
Claire's mother, Beth Py-Lieberman, lined herself up with the two trees and insisted the diggers move right. Robert Harrelson, the patriarch of one of the other families, agreed. "I think it was over this way," he said.

Claire Murrell reads a letter on Jan. 1 that she wrote to herself and placed in a time capsule on Dec. 31, 1999. (Robb Hill for The Washington Post) 


Finally, a shovel struck something that sounded hollow, and those peering into the hole, now several feet wide, spotted a flash of white. "I think we got it!" someone yelled. Pretty soon another of the patriarchs, Tim Herbst, was holding a mud-encrusted length of PVC pipe aloft. Then they took it around, letting everyone get a closer look.
Claire approached to let Alice touch the prize. "Yay!" she cooed at the girl, wiping dirt from tiny fingers. Noah stood nearby with the diaper bag. The day was cold, and Alice yawned, her need for a nap apparent. They headed back up to the street.
On Tom and Tamara Buckley's patio, Herbst and his oldest son, Dan Herbst, plugged in a power saw. They cut around the circumference of the PVC pipe, taking care not to harm its contents, which they soon laid out on the patio table.
There was a cellphone of the pre-flip variety, a bulky black Bell Atlantic brick with an LED screen, plus a Pokemon card, a cassette tape, photographs and a couple of newspapers. "Security, Computers Readied for Real Test," read one headline. Another article announced the resignation of Russian President Boris Yeltsin, to be replaced by a hard-nosed, 47-year-old former KGB agent named Vladimir Putin.
And there were letters that everyone had written to their future selves.
"We will never find this time capsule," wrote Harrelson, in one of many inaccurate predictions. "The internet was not revolutionary, actually," Herbst wrote in another.
Someone brought out an old boom box, and they inserted the cassette tape. Soon, 10-year-old Claire introduced herself. "Some things I hope for in the year 2025," she began. "I hope that there will be a lot easier ways to do things, so you don't have to clean up your room, and so you can make an invention to do your chores."
In a note to herself, the Claire of 1999 warned the Claire of 2025 against dying her red-brown hair, and she predicted she would live in Los Angeles near her two best friends.
The notes and mementos appeared undisturbed by their time underground, tucked into zip-top bags alongside moisture-fighting silica gel packets. Through college graduations, careers, relationships, marriages and children, the miracle wasn't the survival of the capsule's artifacts, it seemed, but the lasting bonds of four families.
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D.C.-area forecast and updates: Blustery into Thursday. Snow chance Sunday night to Monday.
A few flurries or snow showers are possible on Friday, then highs only in the 30s this weekend.
By Dan Stillman, Jason Samenow | 2025-01-01
Happening now: Winds ease some tonight but it's still blustery and cold with wind chills in the 20s.
What's next? It's still breezy Thursday and highs struggle to reach 40 despite sunny skies. It's even colder into the weekend, when highs probably reach only the 30s. Friday could see a few flurries or snow showers, and we're watching a chance of accumulating snow Sunday night into Monday.
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Snow chances increasing for D.C. area Sunday night into Monday
A few snow showers are also possible late Friday.
By Jason Samenow | 2025-01-02

The European model simulates accumulating snow in the D.C. area Sunday night into Monday morning. (WeatherBell)


Winds are howling, and cold air is spilling into the D.C. region. The mild weather pattern that closed 2024 is changing to enduring cold. The stage is set for multiple chances for snow over the next two weeks.
It's probable that some flakes will first fly Friday evening, though those are likely to be inconsequential. But a storm system approaching from the southwest Sunday night into Monday is poised to offer the region the season's first opportunity for widespread accumulating snowfall. It's too soon to predict exact amounts, but several inches are one possibility.

(The Washington Post)


The snow Monday could be enough to close schools and extend winter breaks.
Beyond Monday, below-normal temperatures could mean additional windows for winter storminess around Jan. 10 to 12 and perhaps again a little after Jan. 15, although confidence is very low in forecasts that far into the future.
As a strong system in the upper atmosphere scoots through the region, snow showers and flurries are a good bet Friday afternoon and evening. Temperatures will initially be above freezing as any snow moves in, so accumulation prospects are limited. A quick dusting, however, can't be ruled out, especially in colder areas north and west of the Beltway, where temperatures could fall to freezing as the flakes fall.

The high-resolution NAM model simulates snow showers in the D.C. area Friday afternoon and evening. (WeatherBell)


The system that has the potential bring snow to region Sunday night into Monday will approach from the southwest. Cold air will be firmly in place, but because the system may weaken some as it nears, there's a question about how far north the precipitation extends and how heavy it is. Model simulations for snowfall vary, and some show a sharp northern cutoff in accumulating amounts.
At least several inches of snow could fall if a stronger storm produces a solid area of snowfall as far north as the Mason Dixon line. But little or no snow could fall if the storm is weaker and suppressed to the south.
Scenario 1: Moderate snow, 3 to 6 inches (30 percent chance)
In this scenario, the storm is strong enough to generate a solid band of snow over much of the D.C. area. Amounts may decrease toward northern Maryland and the Mason Dixon line. Some places south of D.C. and toward central Virginia could receive more than 6 inches. The British Met and German models present this scenario.
Scenario 2: Light snow, 1 to 3 inches (30 percent chance)
In this scenario, the storm would weaken and track far enough south that the D.C. area would be near the northern periphery of accumulating snowfall. Our northern suburbs and areas around Baltimore might struggle to get an inch. The American (GFS) model presents this scenario.

The American (GFS) model shows light (to the north) to moderate (south) snow over the D.C. area Monday morning. (WeatherBell)


Scenario 3: Heavy snow, 6 inches or more (20 percent chance)
In this scenario, the storm remains strong and follows a track to place the D.C. region in the sweet spot for heavy snow. Enough mild air might be drawn northward for places south of the District to see snow mix with or change to sleet and freezing rain. The Canadian model presents this scenario.

The Canadian model simulates heavy snow over the D.C. area with a frozen mix of precipitation just to the south on Monday morning. (WeatherBell)


Scenario 4: Little or no snow, less than 1 inch (20 percent chance)
In this scenario, the storm tracks far enough south and/or weakens so much that little or no snow falls in the D.C. region. Areas well to the south toward central and southern Virginia would receive more snow. A small number of simulations in the American and European modeling systems present this scenario.
Storm discussion
Even though there will be plenty of cold air in place for snowfall, we can't rule out the flakes transitioning to a wintry mix in Scenarios 1, 2 and 3, especially south of the District, because of some milder air arriving at high altitudes as the storm passes.
Because the storm will be approaching more from the west than from the south, there is reason to be skeptical of models presenting higher snowfall totals. In many instances, precipitation dries up when passing over the mountains, and there's a snow shadow effect in the D.C. area. Our bigger snow events tend to occur when storms can draw moisture from the Atlantic Ocean.
This is not a storm that is going to charge up the East Coast but will instead head straight out to sea after sliding through our region or just to the south. That's because of a strong area of high pressure over Greenland that will block the storm from turning north.
"While the probability of a light to moderate snowfall has increased since Tuesday, there still is considerable uncertainty about the block and how much of an impact it will have on the approaching storm," said Wes Junker, Capital Weather Gang's winter weather expert. "Will the block force the storm and weaken it enough to give us only light snow? Or will the storm hold together enough to produce moderate to even heavy snow across the area?"
Because of these uncertainties, it will take a couple more days to narrow down the scenarios and refine the forecast.
But snow lovers can be cautiously optimistic simply because cold air, often lacking when the D.C. area has snow opportunities, is not in short supply this time.
There's an old saying along the lines of, "Thunder in winter means snow will soon follow." It based on the premise that thunder often portends a change in the weather pattern from warm to cold. And after crackling thunder and vivid lightning Tuesday, the saying has a chance to ring true in the week ahead.
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Key Bridge rebuilding effort to begin nearly 9 months after collapse
The estimated $1.7 billion cost of the rebuild will be fully funded by the federal government after Congress passed a spending bill in mid-December that included that provision.
By Katie Mettler | 2025-01-01

The Dali container ship crashed into the Francis Scott Key Bridge in Baltimore on March 26, 2024. (Carolyn Van Houten/The Washington Post)


The costly effort to rebuild Baltimore's Francis Scott Key Bridge will begin this month, about nine months after a massive cargo ship crashed into the structure when it lost power on the Patapsco River, destroying the span and killing six people.
Work crews are scheduled to start conducting underwater surveys and taking soil samples at the site of the collapsed bridge on Jan. 7, the earliest stages of a full-scale rebuild effort that is expected to take years, according to the Maryland Transportation Authority. Demolition of what remains of the site is scheduled to begin in the spring of 2025.
Also this month, a design build team will begin inspections of about 1,100 homes and businesses in the communities surrounding what will be the Key Bridge rebuild area, the authority said. The inspections are voluntary and free to the property owners -- meant as a safety measure to guard against potential structural damage during the rebuild process.
The estimated $1.7 billion cost of the rebuild will be fully funded by the federal government after Congress passed a spending bill in mid-December that included that provision. Maryland lawmakers and Gov. Wes Moore (D) had spent months lobbying in Congress and securing support from President Joe Biden, who had promised that the federal government would cover the cost shortly after the collapse. The bipartisan efforts were critical to the state as Moore and the General Assembly grapple with a budget deficit.
"This action affirms the central importance of rebuilding the bridge not just to Maryland, but the nation," Moore said in a statement about the inclusion of full federal funding in the spending bill. "This bipartisan agreement is a win for port workers, truckers, small businesses, service me mbers and working families throughout Maryland and across America. And while the tragic collapse of the Key Bridge happened during our time in office, we will rebuild it on our watch."
When the Dali container ship crashed into the Key Bridge on March 26, experts estimated the tragedy could be the costliest maritime disaster in modern history. Apart from the bridge's total destruction, there was extensive damage to the cargo carrier, the economic loss of having to temporarily close the Port of Baltimore and liability payouts to those harmed by the collapse, including the families of those who were killed.
The Dali's owner, Grace Ocean Private Ltd., and operator, Synergy Marine Pte Ltd., have already agreed to pay $103 million in funds to federal agencies affected by the collapse, a figure that came through settlement negotiations after the federal government sued them.
The Justice Department's lawsuit alleged that the Dali, a 984-foot Singapore-flagged cargo vessel, experienced mechanical, electrical and crew-related failures in the four minutes before it plowed into the bridge -- breakdowns that federal officials said could have been prevented had Grace Ocean and Synergy Marine not cut corners on known safety issues and hired an ill-trained staff.
That $103 million figure far exceeds the $43.6 million cap the companies had sought on the liabilities they could be made to pay -- and signals the possibility of many more payouts on the horizon. The state of Maryland, which owned and operated the Key Bridge, and dozens of other affected parties are pursuing separate damages from Grace Ocean and Synergy Marine.
The federal judge overseeing the litigation in U.S. District Court in Maryland has scheduled the first trial in the sprawling case for June 2026. That trial will determine whether the ship's owner and operator can cap their financial liability in the disaster.
If the judge rules in favor of Grace Ocean and Synergy Marine, the dozens of pending lawsuits against them could be short-lived. But if the judge decides the entities cannot limit their financial liability, then those suits will move forward on their individual merits.
The FBI has separately been pursuing a criminal investigation related to the bridge's collapse, looking at least in part at whether the crew left the port knowing the vessel had serious system problems, officials familiar with the probe have said.
The National Transportation Safety Board, which launched its own investigation into the crash has yet to release its final report analyzing the cause of the Dali's outages.
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Every public gathering is a large target and a small act of defiance
There's something admirably stubborn in the refusal to surrender our arenas, and the streets that lead to them, to the peddlers of terror.
By Sally Jenkins | 2025-01-02

Football fans on Canal Street in New Orleans watch investigators in the French Quarter. (Michael DeMocker/Getty Images) 


There is more to a game than a stadium: A contest swirls through a beloved city such as New Orleans for more than four quarters, for longer even than a day. The assumption that our advanced optics and organized policing can make a host city "secure" is a problem in itself -- our very faith in our systems exposes us. The simple truth is that it's impossible to defend against a howler of murderous spite crudely wielding a ramming weapon in an area frothy with carousers. But I'll be damned if I'll give up Bourbon Street.
The Superdome, like most large football stadiums in urban settings, is not an isolated, insulate-able venue; it comes with what terrorism experts call "the supply chain of the major sporting event," a fancy phrase for the avenues of bars, malls and fan zones sticky with whiskey and mustard that flow into it. Another phrase for this might be: Americans at liberty on their boulevards. This is what was targeted by attacker  Shamsud-Din Jabbar, what he sought to violently disperse with his truck fender as he killed at least 15.
The delay of the Sugar Bowl for a day to gain more information about him and whether he had collaborators was perhaps good sense, but the idea that 24 hours are some sort of bulwark that will make the game assuredly safe is nonsense. Did Louisiana Gov. Jeff Landry (R) really think that a day's pause should reassure everyone? The Superdome and the city of New Orleans would be "safer today than ... yesterday," he said at a news conference Wednesday. Asked whether people should consider staying home, he brayed, "I'll tell you one thing: Your governor is going to be there." A cheeky reporter couldn't resist asking, "You're a bodyguard for 70,000 people?"
Bollards will no doubt be a topic for weeks to come, and hardly anyone will admit they didn't know bollards from billiards before Wednesday; before then, they were just posts. When New Orleans Police Superintendent Anne Kirkpatrick was asked how that truck could have gotten past the Canal Street intersection and onto Bourbon, she said the bollards were being upgraded for next month's Super Bowl, and in the meantime officials had placed a patrol car there to block the street. "We did indeed have a plan, but the terrorist defeated it," she said.
He defeated it by jumping a curb.
Crudity beat the system. A front axle bested surveillance, cybersecurity and intelligence gathering, just as terrorists did on Westminster Bridge in London in 2017 and on the Promenade in Nice on Bastille Day in 2016.
We live with this more than we think we do -- we are braver than we suppose. One study identified 74 terrorist attacks targeting sports venues around the world between Jan. 1, 1970, and Dec. 31, 2019, including the Olympics -- Munich 1972, Atlanta 1996 and Beijing 2008 -- and 33 soccer venues. Al-Qaeda magazine Inspire has explicitly advised focusing on sporting events because they offer so "many times and places to be targeted."
And yet we still go -- for the most part without incident. There's something admirably stubborn in the refusal to surrender the public arenas, or the streets that lead to them, to the literal killjoy. We have become experts at what one analyst calls the "security meta-ritual," the art of protecting large arenas from massive attacks and mitigating the threats. It's a real achievement. We still attend, even though it means leaving purses in lockers and passing through electronic gates and by wands and scanners.
We collectively have decided it is worth it to watch brilliant young people explore and refine the messaging system from the brain to the body and the body back again. But even more hardily, we go to the places that lead to stadiums, the plazas and public squares where we collect and fraternize and jeer at opposing colors before and after -- and do so, miraculously, without much real violence, in a kind of mutual covenant.
We are willing to do so amid multiple global wars, in cities seething with international contingents, amid multiplying and perhaps uncontainable vehemence from extragovernmental actors revving engines and waving blades, asymmetric terror that disarms defenses with its brazen crude weaponry. As philosopher Jean Baudrillard wrote after 9/11, the strategic advantage of terrorism is "the immense fragility" of our system, our choice to remain open and share this group covenant, "which can, by that very token, be ignited by the slightest spark."
It's indeed fragile, the way we congregate for these festivals of games and jazz. Hardly a college kid in this country, still feeling immortal in their skin, has not sampled New Orleans, its fizzing, its music, its sugar and bitters. It's almost a rite of passage for American youth. It's not clear that any drones, wide-angle cameras or intelligence could wholly protect them. We have to rely at least to a certain extent on ourselves, our own eye for the person acting oddly joyless in the crowd. But it's not too much to say that continuing to meet in this way, even in the midst of such tragedy, is the only path to defeating terror.
So, yes, I'll be going to New Orleans for the Super Bowl. You'll find me on one of those sidewalks, having a chicory coffee or a Sazerac with an orange slice.
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Cam Skattebo rescued the College Football Playoff by giving all he had
The outspoken running back sparked heavy underdog Arizona State to a stunning rally vs. Texas in the Peach Bowl, but the Longhorns managed to win in double OT.
By Jerry Brewer | 2025-01-02

Arizona State's Cam Skattebo collects himself after Wednesday's double-overtime loss to Texas in the Peach Bowl. (Kevin C. Cox/Getty Images)


ATLANTA -- Before Texas could fully celebrate, Arizona State running back Cam Skattebo needed a moment alone. The victors gave him space. They knew he deserved it. Skattebo crouched on the Mercedes-Benz Stadium turf and lowered his head, trying to wrangle all his feelings: sadness, fatigue, pride.
The man vomited before the start of the fourth quarter. Then he took over, sparking an unexpectedly thrilling Peach Bowl that went from blowout to tie game in 91 seconds, triggering so many storylines and momentum swings that you figured four different games had been played over four hours.
It didn't end until Andrew Mukuba intercepted a pass in the second overtime to clinch a 39-31 victory Wednesday afternoon and send the Longhorns to a national semifinal at the Cotton Bowl against Ohio State. But let it forever be known as the game that Skattebo and the Sun Devils rescued the new 12-team College Football Playoff from boredom. Finally, after five games decided by double figures, the expanded tournament delivered some drama.
"There are no moral victories when the season ends," Arizona State Coach Kenny Dillingham said. "There's no such thing. This should hurt and be painful. The locker room is dreadful right now, and it should be. If it wasn't, something would be wrong. But at the same token, now that this is over, I really am going to challenge our guys to reflect on where it all started, because it really is remarkable."
Skattebo, as confident as he is compact, starred as the unrelenting savior. Against the nation's best defense, he ran 30 times for 143 yards and two touchdowns. He threw for a touchdown. He caught eight passes for 99 yards. He ran for a two-point conversion. After rushing for just 45 yards in the first half, he summoned the kind of will that it seemed the Texas defense wouldn't allow. And he did it with his trademark bravado. He got sick, and then he kept providing sick plays, transforming a game in which his team trailed 17-3 and later 24-8 into an edge-of-seat suspense-fest that Texas Coach Steve Sarkisian compared to March Madness.
Even without knowing how this playoff will end, it's still safe to assume that no losing player will create the commotion and engender the respect that Skattebo did in this game. At 5-foot-11 and 215 pounds, he wrecked the Longhorns' game plan. He didn't do it with ease, either. Every yard was hard. Even the big plays -- a go-route reception, a deep touchdown pass on a fourth-down trick play -- came with a ridiculous degree of difficulty.
"He got stronger, it felt like," Sarkisian said, marveling at the running back. "You could see he was fatigued, too. It was like a heavyweight fight."
Said Dillingham: "I mean, this is just a Tuesday for Cam."
Skattebo corrected his coach: "Wednesday -- he got his days backwards."

Texas's Michael Taaffe pulls on the helmet of Arizona State's Cam Skattebo. (Dale Zanine/Imagn Images) 


Arizona State (11-3), which had gone 6-18 in its previous two seasons, reintroduced itself as a formidable program. The Big 12 champion Sun Devils did their finest work after quarterback Quinn Ewers scored on a five-yard touchdown run to give Texas (13-2) a 24-8 lead with 10:17 remaining.
That's when Skattebo, who never hesitates to call himself the nation's best running back, proved to be more than cocky. On fourth and two with less than seven minutes left, he caught a pitch in the backfield, wound up and dropped a beautiful 42-yard touchdown pass to Malik McClain. After a two-point conversion, the Sun Devils trailed 24-16.
On the second play of the next possession, Arizona State's Javan Robinson intercepted a pass from Ewers. And Skattebo, an unheralded recruit who arrived at Arizona State two years ago after starting his career at Sacramento State, went back to work. After a play earlier in the game, he recognized a Texas defensive coverage and told Dillingham, "They show man again, and I've got to win a go bomb."
When the next opportunity came, he raced past Texas safety Michael Taaffe and showed a wide receiver's poise, hauling in a 62-yard pass from quarterback Sam Leavitt. A hit sent Skattebo's helmet flying, and when he stood, a shoulder pad poked out of the side of his jersey. It only made his celebratory pose look better. He smirked and stared into the crowd as if he were asking for verification that he's the man.

Skattebo lost his helmet on a fourth-quarter catch. (Dale Zanine/Imagn Images) 


Before the Peach Bowl, he told ESPN: "They continue to keep saying that people are going to try to stop me. There's nobody out there that can stop me."
At the start, Texas showed that it could stop him. But he kept coming, and the rest of the Sun Devils matched his audacity. At last, a College Football Playoff game turned into a street fight.
After the reception, Skattebo finished the drive with a two-yard touchdown run, then rumbled into the end zone for the two-point conversion. In 91 seconds, the Sun Devils had erased their deficit and tied the score at 24 with five minutes left.
The pressure shifted to Texas, which might have lost in regulation if not for officials declining to call a targeting penalty against Taaffe late in the fourth quarter as the Sun Devils were driving toward field goal range. The game went to overtime after Texas kicker Bert Auburn missed potential game-winning field goals from 48 and 38 yards, the latter of which clanked off the left upright as time expired.
In the first overtime, Skattebo gave Arizona State a 31-24 lead with a three-yard touchdown run, but Texas matched the score in the most dramatic way it could, with Ewers throwing a 28-yard touchdown to Matthew Golden on fourth and 13.
On the first play of the second overtime, Ewers hit tight end Gunnar Helm from 25 yards and converted the mandatory two-point try with a pass to Golden to make it 39-31. Mukuba picked off Leavitt to end it four plays later.

Andrew Mukuba pulls in the game-ending interception. (Dale Zanine/Imagn Images) 


"That's just a testament to how mature this team is and just taking advantage of every single opportunity we have," said Ewers, who threw for 322 yards and three touchdowns. "I'm just so proud of the way that the entire team stayed poised and composed through the entire game, especially through overtime."
For all the thrills, Arizona State had to settle for pushing Texas. The Sun Devils entered as two-touchdown underdogs, and that forecast held true for most of the first 50 minutes. Then Skattebo got sick, and so did the game.
"I drank too much water too fast," Skattebo said.
Said Dillingham: "Puke and rally."
Those words won't be printed on T-shirts, but the rally was impressive. Because of Arizona State's effort, this tournament finally feels like a tournament. The comeback happened because Skattebo, who won offensive MVP honors, refused to walk off the field with anything left in him.
As he continued to crouch on the turf, several Texas players wandered over to congratulate him. After sharing a few words of respect, Skattebo rose and walked toward the locker room, arm draped over his coach. As he exited, stadium workers wheeled the stage onto the field. It was unintentional but perfect timing. No Longhorn deserved to celebrate too much until the baddest man on the field -- as unstoppable as he claimed to be -- disappeared from sight.

(Butch Dill/Getty Images)
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Commanders' Jayden Daniels, Terry McLaurin selected to Pro Bowl Games
After being shut out last year, Washington has two offensive players earn nods for the first time since 2017.
By Nicki Jhabvala | 2025-01-02

Commanders quarterback Jayden Daniels and wide receiver Terry McLaurin have formed a prolific connection. (Geoff Burke/Imagn Images) 


In yet another acknowledgment of the Washington Commanders' revival, two of their stars were voted to the 2025 Pro Bowl Games.
Rookie quarterback Jayden Daniels and veteran wide receiver Terry McLaurin were voted as primary selections for the NFC roster, the NFL announced Thursday, while 11 other Commanders were selected as alternates. It's the second such honor for McLaurin, who also was chosen in 2022.
Linebacker Bobby Wagner, long snapper Tyler Ott and special teamer Nick Bellore are first alternates; center Tyler Biadasz, outside linebacker Frankie Luvu and punter Tress Way are second alternates; kick returner Austin Ekeler, outside linebacker Dante Fowler Jr. and special teamer Jeremy Reaves are third alternates; and safety Jeremy Chinn and tight end Zach Ertz are fifth alternates.
The selections of Daniels and McLaurin give Washington a presence in the league's all-star event after the team had no representatives following last season's 4-13 finish. The NFL no longer holds a traditional Pro Bowl game but instead has a series of skills challenges featuring the players, culminating in a flag football competition Feb. 2 in Orlando.
This is the first time Washington has had two offensive players get Pro Bowl nods since tackle Trent Williams and guard Brandon Scherff were picked in 2017. With Daniels and McLaurin leading the franchise to its first 11-win season since it went 14-2 in 1991, it's fitting that they're the first quarterback-receiver duo to go to the Pro Bowl for Washington since Mark Rypien and Gary Clark that year.
Pro Bowl selections are determined by a consensus of votes from fans, players and coaches. Washington had 15 players finishing among the top 10 at their positions in fan voting, including Daniels, who had the third-most votes (242,352) among all players in the league.
Just as notable: The Commanders, whose fan base had dwindled over the years because of the team's lagging play and off-field issues, received the third-most fan votes.
For Daniels, the honor is one of multiple accolades in his young career. He has been voted the NFL's rookie of the week 10 times to tie the league record and was also selected as the NFC's offensive player of the week after what may be remembered as his coming-out party, a Week 3 win in Cincinnati. Daniels threw two touchdown passes, rushed for one and completed 91.3 percent of his throws in a thrilling Monday night victory over the Bengals.
The 24-year-old is the first Washington rookie named to the Pro Bowl since defensive end Chase Young in 2020 and the first offensive rookie to receive the honor for Washington since quarterback Robert Griffin III in 2012.
Entering Week 18, Daniels has passed for 3,530 yards and 25 touchdowns, leads all QBs with 864 rushing yards and has built a reputation as one of the more clutch players in the league. He leads the NFL with six touchdowns in the final two minutes of regulation and overtime.
"It would be a blessing," Daniels said Wednesday when asked about earning a Pro Bowl selection. "It's not really something that I really looked too into, like, 'Oh, I want to be a Pro Bowler,' or stuff like that. But if I'm announced as one, it'll be a blessing."
More significant for Washington is the prospect that finally -- finally -- Daniels appears to be its answer at quarterback. The franchise cycled through 27 other starting quarterbacks since the turn of the century, and only two started full consecutive seasons: Jason Campbell (2008-09) and Kirk Cousins (2015-17). Neither produced double-digit wins in a season.
"You know with him, he's going to give you an opportunity to make a play on the ball," McLaurin said of Daniels. "He's extremely accurate, and he plays with a lot of confidence. I think that rubs off on all of us."
If anyone has felt the effects of the quarterback turnover in Washington over the years, it's McLaurin, who played with 10 starters before Daniels was drafted with the second pick in April. McLaurin topped 1,000 receiving yards for four consecutive seasons despite the carousel of QBs, but his production has taken off alongside Daniels.
Not only has McLaurin caught 74 passes and notched his fifth consecutive 1,000-yard season (1,034 yards entering the finale), he's also tied for second in the NFL with 12 touchdown receptions -- which ties the single-season franchise record. Only two other NFC receivers, Detroit's Amon-Ra St. Brown and Minnesota's Justin Jefferson, have at least 70 catches and 10 or more TDs this season.
McLaurin's second Pro Bowl selection puts him in elite company. Only four other Washington wide receivers have had multiple Pro Bowl selections: Clark (1990-91, 1986-87), Art Monk (1984-86), Charlie Brown (1982-83) and Charley Taylor (1972-75, 1966-67).
"He absolutely delivers," Coach Dan Quinn said of McLaurin early in the season. "He strains to fight for it. I love the connection with Jayden, but I love his energy. I feel his presence in the game, whatever it takes. ... Terry's a pro's pro and, man, are we fortunate we got him. He's been so much fun to coach."
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Saquon Barkley will rest vs. Giants, missing chance at NFL rushing record
Saquon Barkley will sit out Sunday's regular season finale against the Giants and will finish 100 yards shy of Eric Dickerson's single-season rushing record.
By Mark Maske | 2025-01-02

Running back Saquon Barkley leaves the field after the Eagles' win over the Cowboys on Sunday in Philadelphia. (Terrance Williams/AP) 


The Philadelphia Eagles will rest tailback Saquon Barkley rather than give him an opportunity to break the NFL's single-season rushing record.
With no chance to change their playoff seeding in their regular season finale, the Eagles plan to sit Barkley and other key starters Sunday against the New York Giants in Philadelphia, Coach Nick Sirianni said Wednesday.
"He'll probably be somebody that rests," Sirianni said at a news conference at the Eagles' training facility.
The Eagles are locked into the NFC's No. 2 playoff seed whether they win or lose Sunday. They clinched the NFC East title Sunday with a 41-7 triumph over the Dallas Cowboys at Lincoln Financial Field, where Barkley ran for 167 yards and became the ninth player in NFL history to top 2,000 rushing yards in a season.
That victory improved the Eagles' record to 13-3 and secured their second division crown in the past three seasons. They'll host the NFC's No. 7 seed, either the Green Bay Packers or the Washington Commanders, in an opening-round playoff game the weekend of Jan. 11-13.
"Coach asked me what I'd like to do," Barkley told reporters Wednesday, according to video posted on social media by Philadelphia radio station WIP. "We had a conversation. He called me back and let me know that I probably will be resting. My reaction was kind of like -- I told my family. Obviously my family probably wanted it a little bit more than me. But at the end of the day, the most important thing is winning football games. And we're in the playoffs, so I've got a bigger goal in mind."
Barkley said he accepted Sirianni's decision.
"He asked me if I wanted to play, if I wanted to go for it," Barkley said. "I said on Sunday, I probably didn't care too much for it. When I slept on it, it was like -- it was an opportunity to put my name in football history. I may never get another opportunity like that again. ... He's the head coach for a reason. He makes those decisions. And whatever decision he wanted to make, I let him know: 'You want me to play, I'm going to go out there and make sure I get it. And if we don't, I'm okay with that, too.'"
The Eagles had their bye week early in the season, in Week 5. Sirianni cited that as a factor as the Eagles attempt to avoid injuries that would affect their chances in the postseason.
"We're going to rest some guys," Sirianni said. "We're locked into that number two seed. ... There are going to be some guys that are resting. There are going to be some guys that are in reserve roles. You can't obviously rest everybody."
If Barkley indeed rests Sunday, his 2,005 rushing yards will be the eighth most in a season in NFL history. He will finish 100 yards shy of Eric Dickerson's single-season record of 2,105 yards with the Los Angeles Rams in 1984, which he set in 16 games.
"Obviously a lot plays into it," Sirianni said. "Obviously it's a very special record that's been standing for a very long time by a great player. It's a team record that everybody's involved in. So you weigh in all those things. But at the end of the day, you just try to do what's best for the team. ... It wasn't the easiest decision to go through. But we have great people in this building and had a lot of input from a lot of different people, players included. ... Getting some guys some rest that have been grinding for the past 12 weeks, we thought was in the best interests of the team."
If the Eagles had opted to allow Barkley to pursue the record Sunday, he would have made the attempt against his former team. Barkley left the Giants in free agency in the offseason to sign a three-year, $37.75 million contract with the Eagles. It has been a memorably great move. Barkley has been one of the league's most valuable players, and the Eagles have returned to the Super Bowl-contending mix. The Giants have struggled to a 3-13 record but no longer are positioned to have the No. 1 selection in this year's draft after beating the Indianapolis Colts on Sunday.
Sirianni said he discussed the matter with Barkley and other Eagles players, his assistant coaches, General Manager Howie Roseman and owner Jeffrey Lurie during the decision-making process.
"It's very valuable to be able to be in this position to do that. ... This isn't our first time having to do this," Sirianni said. "We've had experience with this. So a lot of that went into planning all these things. ... We have a big opportunity ahead of us. We want to use this week to get better because of our goals moving forward."
Third-string quarterback Tanner McKee could be in line to start against the Giants. Starter Jalen Hurts remains in the concussion protocol after missing the Cowboys game. Backup Kenny Pickett started against the Cowboys but exited the game because of a rib injury.
"We'll see as the week progresses," Sirianni said.
The Kansas City Chiefs will rest quarterback Patrick Mahomes for their regular season finale Sunday at Denver. Backup quarterback Carson Wentz will start, Chiefs Coach Andy Reid announced.
"It wasn't a hard decision," Reid said during a news conference.
The Chiefs have already clinched the No. 1 seed in the AFC as they try to become the first team to win three straight Super Bowl titles. They'll have the AFC's lone opening-round postseason bye and home-field advantage through the conference championship game if they advance that far.
Mahomes and any other key starters who sit out Sunday, perhaps including tight end Travis Kelce and defensive lineman Chris Jones, won't play again until the weekend of Jan. 18-19. Mahomes played the Chiefs' past two games with an ankle injury. They won both to improve their NFL-best record to 15-1.
The Broncos can clinch the AFC's seventh and final playoff spot with a victory over the Chiefs. They have lost their past two games, each time with a chance to secure a postseason berth. The Cincinnati Bengals and Miami Dolphins remain in the running for the last wild-card spot but need to win this weekend and have the Broncos lose to the Chiefs. The Bengals also need the Dolphins to lose Sunday to the New York Jets.
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Best NFL bets for Week 18: Lions should handle the Vikings
The best value plays from the final week of the NFL regular season, plus picks for every game.
By Neil Greenberg | 2025-01-02

Wide receiver Jameson Williams is just one member of the Detroit Lions' high-powered offense. (Scot Tucker/AP)


This NFL season has delivered plenty of surprises, and the final week of the regular season could bring even more. Three division titles are still undecided, and only one wild-card spot remains available -- with the Denver Broncos, the Miami Dolphins and the Cincinnati Bengals still in the mix in the AFC.
But the highest-stakes game of the weekend takes place in Detroit, where a matchup between the Lions and the Minnesota Vikings will determine which team earns the NFC's No. 1 seed, a first-round bye and the NFC North crown -- and which team will be forced to open the postseason on the road as the No. 5 seed.
Best bets record in 2024: 13-27
Sunday, 8:20 p.m. | NBC
Pick: Lions -21/2
This is a winner-take-all matchup for the NFC's top seed. The winner gets home-field advantage throughout the NFC playoffs and a bye in the first round.
Even though Minnesota has been playing well lately and Detroit has been dealing with a rash of injuries to its defense, it's clear the Lions have been the better team this season. The Lions are ranked No. 2 overall in Aaron Schatz's defense-adjusted value over average, which measures a team's efficiency by comparing success on every play to a league average based on situation and opponent, while the Vikings rank seventh. Pro Football Focus puts Detroit as the top team overall, with Minnesota at No. 7. That gives us subjective and objective perspectives that appear to be in agreement. I'm comfortable going with the better team to win Sunday night.
Sunday, 1 p.m. | Fox
Pick: Saints +131/2
Player prop: Mike Evans over 911/2 receiving yards
Tampa Bay goes into its regular season finale against New Orleans holding a one-game lead over Atlanta in the NFC South. The Saints already have been eliminated from playoff contention and are closing out a lost season in which their coach was fired. However, that doesn't mean we should write them off, particularly given how large this spread is: According to George Stuckey of the Action Network, eliminated teams playing teams that needed to win over the final two weeks of the regular season have gone 105-69-4 (60 percent) against the spread since 1990.
There is also an intriguing player prop in this one. Mike Evans would earn a $3 million bonus if he ends the season with at least 70 receptions, 1,000 receiving yards and 10 touchdowns. He currently has 65 catches for 915 yards and 11 touchdowns, leaving five receptions for 85 yards to go. As an added, nonfinancial incentive, Evans could also reach at least 1,000 receiving yards for the 11th time in his career -- and every season since turning pro in 2014. The line opened at 911/2 receiving yards. With quarterback Baker Mayfield also within reach of some passing incentives in his contract, it's possible Evans has a big day.
Saturday, 4:30 p.m. | ESPN, ABC
Pick: Browns +171/2
The Ravens have a one-game lead over Pittsburgh in the AFC North, so a win against a depleted Browns team would earn them the division title, the No. 3 seed and a home playoff game. They'll have every incentive to take care of business.
Still, this is a huge number for Baltimore to cover. Going back to 2002, home teams favored by 14 or more points have covered just 47 percent of the time, per TruMedia.
Sunday, 4:25 p.m. | CBS
Pick: Over 401/2 (The pick is Broncos -81/2, but it is not a best bet)
The Broncos have the inside track to the AFC's final wild-card spot; they only need to beat the Chiefs to clinch it. Kansas City, meanwhile, will be resting its starters to maximize its health for the postseason, having already locked up the AFC's No. 1 seed.
However, the value I like best in this one is the over, for a couple of reasons. Since 2018, in the four games the Chiefs have started a quarterback other than Patrick Mahomes, the over has hit three times, per TruMedia. That's a small sample, but it's worth noting that oddsmakers don't always nail the number correctly for the Chiefs' backup passer -- and Kansas City has expressed confidence in backup quarterback Carson Wentz.
Additionally, Denver games are 4-2-1 to the over this season at Empower Field, clearing the mark by an average of almost five points per contest, per TruMedia. The over is 10-5-1 in all games involving Denver this season.
The plays above represent our best bets of the week because our analysis shows their value is the most lucrative compared with what we expect to happen on the field. Below, you will find against-the-spread picks for all of the games on this week's schedule.
However, trying to pick every game is something of a fool's errand. The house wins so often partly because bettors try to make too many plays when the odds aren't in their favor. Keep that in mind when evaluating the remaining games from this week's schedule.
Saturday, 8 p.m. | ESPN
Pick: Bengals -11/2
Sunday, 1 p.m. | CBS
Pick: Falcons -71/2
Sunday, 1 p.m. | Fox
Pick: Commanders -41/2
Sunday, 1 p.m. | Fox
Pick: Bears +101/2
Sunday, 1 p.m. | Fox
Pick: Colts -41/2
Sunday, 1 p.m. | CBS
Pick: Bills -21/2
Sunday, 1 p.m. | CBS
Pick: Eagles -21/2
Sunday, 1 p.m. | CBS
Pick: Houston Texans -11/2
Sunday, 4:25 p.m. | Fox
Pick: 49ers -11/2
Sunday, 4:25 p.m. | Fox
Pick: Seahawks -41/2
Sunday, 4:25 p.m. | CBS
Pick: Chargers -41/2
Sunday, 4:25 p.m. | Fox
Pick: Dolphins -11/2
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Kliff Kingsbury says he wants to be a head coach again 'at some point'
The Commanders' offensive coordinator could be a hot candidate this coaching cycle after working with rookie QB Jayden Daniels and a directing a prolific unit.
By Sam Fortier | 2025-01-02

"We'll see how everything plays out, but I'm very happy here," Kliff Kingsbury said Thursday. "This has been an awesome, awesome place and has really helped me rekindle my love for the sport." (John McDonnell/for The Washington Post)


After the NFL regular season ends Sunday night, teams around the league will dive into the hiring market -- and for the first time in nearly a decade, the Washington Commanders will have a high-profile head-coaching target in offensive coordinator Kliff Kingsbury, whose unit has been one of the league's best this season.
Kingsbury said Thursday he wants to be a head coach again "at some point" but declined to comment on whether he plans to interview this cycle.
"We'll see how everything plays out, but I'm very happy here," he said. "This has been an awesome, awesome place and has really helped me rekindle my love for the sport."
By NFL rules, teams can start requesting to interview Kingsbury on Jan. 6 but cannot actually interview him until three days after the Commanders' wild-card playoff game. The interview must be conducted virtually by the end of the divisional round on Jan. 19, and if the Commanders (11-5) are still in the postseason, it cannot last more than three hours.
Kingsbury believes he has grown since his first stint as an NFL head coach with the Arizona Cardinals, where he went 28-37-1 from 2019 through 2022.
"I didn't know what I didn't know really," Kingsbury said, reflecting on his time with the Cardinals. "Coming from college, I had bounced around on teams as a player but not as a coach on any level. To come in there, I don't think I set the foundation the way I would do it after watching [Commanders Coach Dan Quinn] and how he's set the foundation from Day 1 -- and these are the standards and this is what we won't compromise and this is what we're going to be. I definitely could've done a better job of that, and once you don't lay it out like that, it's hard to put it back in. It's hard to reset it, and I think that's where he's done such a great job of, 'This is what we're going to be' from Day 1. There was no ifs, ands or buts, and the guys bought in, and he's led an incredible way by doing that."
Chicago, New Orleans and the New York Jets already have openings, and more teams will likely be in the market by early next week: teams with potential openings include Las Vegas, Jacksonville, Tennessee, Cleveland, Dallas, New England and the New York Giants. Last year, there were eight openings, and in 2023 there were five.
Other candidates could include Detroit offensive coordinator Ben Johnson, former Tennessee coach Mike Vrabel, North Carolina Coach Bill Belichick and Minnesota defensive coordinator Brian Flores.
For the Commanders, who have their first 11-win season in more than three decades, a coach or executive potentially getting poached is another sign of organizational improvement. It hasn't happened since offensive coordinator Sean McVay left after the 2016 season to coach the Los Angeles Rams, a potential first-round playoff opponent for Washington next week.
Kingsbury isn't the only candidate who could receive interest elsewhere: other targets for elevated positions include assistant general manager Lance Newmark, assistant head coach/offensive pass game coordinator Brian Johnson and quarterbacks coach Tavita Pritchard.
Kingsbury has been linked to Chicago because he helped coach Bears quarterback Caleb Williams at Southern California in 2023.
During a news conference Wednesday, Williams outlined what he values most is a coach who challenges him and the team, as well as "a man of his word," "a disciplined coach" and "a guy that wants to win."
A reporter asked what Williams thought of Kingsbury as a candidate.
"I've been around Kliff," Williams replied. "I know what type of guy he is. I know that he loves football. I know that he wants to win. He's a competitor. And so, in many different aspects that I was just speaking about, I've been around him. So I would say that being around him, knowing him, asking him questions and things like that, I think, obviously, if he was here I'd probably have more to say. But I think he fits a bunch of those qualities that I said."
In September, Kingsbury deflected questions about whether he wanted to be a head coach again because he felt it was important not to look ahead, which he felt sometimes got him in trouble in Arizona. "It doesn't matter what happens next," he said.
Some people around the league believed he most wanted to work with quarterbacks and win, that an MVP for one of his players or a Super Bowl might be enough to make everyone forget his lackluster endings at Texas Tech and with the Cardinals.
But this past fall, a friend of Kingsbury's said "achieving his full potential as a head coach will be what gives him true happiness."
If Kingsbury left, it would be a challenge to the development of Jayden Daniels. The quarterback has excelled as a rookie, earning a Pro Bowl nod Thursday, and has been given the ability to provide input in the game plan and freedom at the line of scrimmage. The Commanders' flexible, up-tempo offense ranks fifth in the NFL points per game (28.9), fourth in yards per game (376.0), fourth in total Expected Points Added (115.2) and sixth in success rate (46.1 percent).
Washington has internal options to replace Kingsbury, including Johnson and run game coordinator/running backs coach Anthony Lynn, but it would be hard to fully replicate him. Plus, Daniels rocks with Kingsbury's aggressiveness.
"For Kliff and me, we get fourth-down opportunities, we want to go for it," Daniels said. "Sometimes I know what [Quinn] wants, but I know, in the back of my mind, I want to go for it. I know Kliff wants to go for it."
If Kingsbury stays, the Commanders can hope Daniels will make a second-year leap like he did at Louisiana State. In March, Daniels called 2023 his "first true offseason" in college because he wasn't learning a new playbook or dealing with the pandemic. He felt it allowed him to focus on football, build chemistry with his receivers and rocket onto the national stage during a senior season that culminated with a Heisman Trophy.
The question is whether he'll get that same chance with Kingsbury.
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College football winners and losers: Ohio State looks unstoppable
The Buckeyes routed previously unbeaten Oregon in the Rose Bowl to set up a College Football Playoff semifinal against Texas.
By Patrick Stevens | 2025-01-02
The College Football Playoff resumed this week with the quarterfinals. Here are the most notable winners and losers from the three games played Tuesday and Wednesday:
Ohio State fans are not a patient lot, which isn't unusual for fans of a school expected to churn out championship contenders on an annual basis.
What is unusual is the Buckeyes have usually complied with the demand, and the lack of patience has rarely been met with a remotely down season.
The only time Ohio State didn't win at least 11 games in the past 13 seasons, a global pandemic that limited it to eight total games offered a justifiable explanation. The last time it lost three or more games was 2011; the last time it lost three games and didn't have an interim coach was 2008.
So when the Buckeyes took their second loss while getting outworked by Michigan in the final week of the regular season, it was a source of consternation in Columbus. It certainly created questions about Coach Ryan Day's future with the program; losing four of five to the Wolverines is quite frowned upon.
And since then, Ohio State has simply beaten the snot out of a pair of top-10 teams, slamming Tennessee, 42-17, in a first-round playoff game before ambushing Oregon in Wednesday's Rose Bowl.
The Buckeyes (12-2) scored the first 34 points in a 41-21 victory over the Ducks, avenging a one-point October loss in Eugene against its new conference rival. The stumble against Michigan cost Ohio State a chance at payback in the Big Ten title game. It's probably better that the Buckeyes had to wait.
Ohio State scored on seven of its first nine possessions. It forced Oregon to punt on seven of its first 10. The Buckeyes came out of the first quarter with a 233-37 yardage advantage. The halftime difference was 390-139.
It was the same tale as the first round, and Ohio State now has a 35-0 scoring advantage in the first quarter of the postseason. Are the eighth-seeded Buckeyes, now ticketed to a Cotton Bowl trip to face Texas, suddenly the playoff favorites? Has the teeth-gnashing over Day abated? Can Ohio State maul another high-end opponent.
Maybe, maybe, maybe.
And maybe, just maybe, Ohio State fans won't have to use another iota of patience this season. Two more games like Wednesday's, and they probably won't.
The Longhorns survived their Peach Bowl encounter with Arizona State on Wednesday, claiming a 39-31 double-overtime victory to move on to a Cotton Bowl date with Ohio State next week.
It started out promising enough for the Longhorns (13-2), whose special teams work (Silas Bolden had a 75-yard punt return for a touchdown, and Texas blocked a field goal just before halftime) gave them control.
And a three-play sequence in overtime -- Quinn Ewers's 28-yard touchdown to Matthew Golden on fourth and 13 to extend the game, then Ewers's 25-yard strike to Gunnar Helm and his ensuing two-point throw to Golden in the second extra session -- did plenty to move the Longhorns into the semifinals.
But in between? Well, Texas was tested. It had more penalty yards (67) than rushing yards (53, its fewest this season against anyone not named Georgia). It couldn't maintain possession. It scored one touchdown in the final 52 minutes of regulation.
The Longhorns summoned enough to win, and especially in a playoff setting, there's no need to apologize for that. And now they're right back where they were a year ago, playing in a national semifinal. It probably will take a sharper showing than Wednesday, though, to advance another round.

Quinn Ewers and Texas did just enough to fight off Arizona State. (Brett Davis/Imagn Images)


The Ducks went 13-0 in the regular season, and all they got were some lousy Big Ten champions T-shirts.
Okay, they also got a trip to the Rose Bowl ... and the less said about that, the better for Coach Dan Lanning's program.
Oregon lost its rematch with Ohio State, giving up the first 34 points and never getting closer than 19 in the second half of its blowout loss in Pasadena. The lone undefeated Football Bowl Subdivision team in the regular season crashed out in the quarterfinals, shoved aside far more easily than fellow conference champions Arizona State and Boise State were in their games.
What went wrong, besides nearly everything in the first half? The Ducks were thoroughly mauled up front. Ohio State sacked Oregon's Dillon Gabriel eight times; the Ducks had allowed 13 sacks before Wednesday.
Meanwhile, the Buckeyes' Will Howard (17 for 26, 319 yards, three touchdowns) wasn't sacked and faced minimal pressure while slicing up the Oregon secondary.
On a per-play basis, the Ducks were outgained 8.8 to 3.9. That's a stark divide, particularly when the team on the wrong end of it was the No. 1 seed and owned a victory in the teams' previous meeting.
The early playoff exit doesn't make Oregon's season a failure. But the quarterfinal ouster certainly is far more sour than the defeats Arizona State and Boise State absorbed in far more competitive showings.
The Nittany Lions (13-2) are off to the playoff semifinals for the first time after fending off Boise State, 31-14, in Tuesday's Fiesta Bowl.
It was a no-frills performance from Coach James Franklin's team, which isn't to say it was unimpressive. Quarterback Drew Allar was crisp early, throwing for two touchdowns in his first four attempts. The Nittany Lions' defense stacked the box to contain Broncos star running back Ashton Jeanty and collected nine tackles for loss on 75 snaps.
But the thing Penn State can do is run the ball, with Kaytron Allen (134 yards) and Nicholas Singleton (87 yards and the game-sealing touchdown in the fourth quarter) averaging more than seven yards per carry. The Nittany Lions totaled 216 rushing yards, merely their ninth most of the season. Only once (against UCLA, the one game Singleton missed) has Penn State been held to fewer than 100 yards on the ground.
That's going to give the Nittany Lions a chance against anyone remaining in the field. It might not be enough to make the title game or to complete a four-game playoff run, but it ensures Penn State is unlikely to be steamrolled at any point in the next couple of weeks.

Kaytron Allen and Penn State were too much for Boise State on Tuesday night in the Fiesta Bowl. (Mark J. Rebilas/Imagn Images)


Two things did in the Broncos (12-2) in their quarterfinal loss to Penn State: a slow start and turnovers.
Boise State was not itself on either side of the ball in the first quarter, giving up touchdowns on Penn State's first two possessions while missing a field goal and going three-and-out the first two times it had the ball.
Even after spotting the Nittany Lions a 14-point advantage, Boise State got within 17-14 early in the third quarter and was still plausibly in it down 24-14 to start the final period. But Maddux Madsen threw the first of his three interceptions to open the fourth quarter, and the Broncos never did make it a one-score game.
The Fiesta Bowl defeat hardly diminishes Boise State's season. It made its playoff debut, recapturing attention that had faded a bit after a run when it was regularly entrenched in the top 20 nationally. And in Jeanty, it produced a Heisman Trophy runner-up who nosed over the 100-yard plateau late in the game to finish with 104 for the night and 2,601 for the season.
That wasn't quite enough to topple Barry Sanders's single-season record from 1988, but it was still only the second time a Penn State opponent reached 100 rushing yards this season. Only Southern California's Woody Marks (111 yards on 20 carries on Oct. 12) fared better.
There should be no controversy over the selection of the Arizona State running back as the offensive MVP of the Peach Bowl because there really wasn't much more the senior could have done to nudge the Sun Devils toward a victory.
He rushed for 143 yards and two touchdowns on 30 carries, his most since collecting 33 rushing attempts Sept. 7 against Mississippi State. He threw a 42-yard touchdown pass to help trim a 16-point deficit in half in the fourth quarter. And he had eight catches for 99 yards, including a 62-yard haul to set up the tying touchdown (which he ran for) and a two-point conversion (which he accounted for) to help force overtime.
The Sun Devils (11-3) were plenty resilient despite trailing 17-3 at halftime and 24-8 after a Texas touchdown with 10:17 to go, and there was much to like about how they went about their business all season. But they couldn't have climbed back into it without Skattebo, the fifth-place finisher in the Heisman balloting who couldn't have impressed more in his highest-profile game of the season.

Cam Skattebo did everything for Arizona State against Texas in the Peach Bowl. (Brett Davis/Imagn Images)


The first two quarterfinals offered a fine look at the precariousness of relying on field goals to get the job done in college football. Arizona State, Boise State and Texas were a combined 3 for 8 on field goals, with three of the misses coming from inside 40 yards.
Texas kicker Bert Auburn's two misses in the final two minutes of regulation (one a 48-yarder, the other a 38-yard try that clanked off the left upright as time expired) got the most attention (much of it mercifully diverted by the Longhorns' victory in overtime), but he wasn't the only kicker struggling.
It's a reminder that kicking is the ultimate pass/fail responsibility in football. A knuckler that wobbles over the crossbar counts the same as a 50-yarder right down the middle, and a try with plenty of distance that sails inches wide is basically the same result as a low liner that is blocked. (The barely wide attempt at least has the benefit of not being returnable.)
It can be a lonely job, and the quarterfinals delivered plenty of reminders of that.
The top star of the playoff through two rounds is Smith, a freshman wide receiver who has caught two touchdown passes in each of Ohio State's victories over Tennessee and Oregon.
It's not as if the 6-foot-3, 215-pounder was working on a quiet debut season before his past two outings. He caught 10 touchdown passes in the regular season while making 57 receptions for 934 yards. He was the Big Ten's receiver of the year and its rookie of the year.
But he has arguably been even better in the playoff, first with a six-catch, 103-yard night in the first round before torching the Ducks for seven catches and 187 yards.
He got started early, with a 45-yard score a minute into the game. And his 43-yard touchdown catch two plays after Oregon turned it over on downs near midfield made it 24-0 and effectively buried the Ducks.

Ohio State wide receiver Jeremiah Smith had seven catches for 187 yards and two touchdowns in the Rose Bowl against Oregon. (Mark J. Terrill/AP)


The Penn State tight end makes life easier for everyone around him -- his quarterback (Allar), his offensive coordinator (Andy Kotelnicki) and most certainly his head coach. After all, only so many teams have a reliable 6-foot-6 tight end capable of flirting with a 100-reception season.
Warren, who finished seventh in the Heisman balloting, had two touchdown receptions for the first time this season as part of his six-catch, 63-yard outing against Boise State. (He had multi-score days against Purdue and Washington, but both involved at least one rushing touchdown.) And he'll head into the semifinals with 98 catches for 1,158 yards and eight touchdowns.
The fifth-year senior has gone for at least 60 yards in six of Penn State's past seven games. Covering him is a chore, but keeping him contained is a major box to check for anyone that wants to bounce the Nittany Lions from the bracket.
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Oregon meets a sudden end after Ohio State goes mad at the Rose Bowl
The Ducks were no match for the Buckeyes in a 41-21 loss in the College Football Playoff quarterfinals, and an unbeaten season ended with a somber locker room.
By Chuck Culpepper | 2025-01-02

Oregon had no answers for freshman wide receiver Jeremiah Smith and Ohio State in the Rose Bowl. (Harry How/Getty Images)


PASADENA, Calif. -- The somber locker room had a slapping sound. You'd hear it nearby and then way over on the other side. It kept interrupting the general silence. It was the sound of players from a team that had never felt a loss slapping each other on the backs of shoulders as they hugged. Many of the hugs lasted good whiles.
In a sport where 13-1 teams can wind up exhilarated, the newfangled 12-team College Football Playoff had just shooed a team that will live on in the books as one of those sighing 13-1s. The No. 1 Oregon team that trailed an unreasonably good Ohio State by 34 points almost before the 90,732 at the Rose Bowl could process the sight had lost, 41-21, Wednesday evening and had taken that turn often seen in losing locker rooms: the one where the loss hurts but the end of the collaboration hurts more.
Over at the dais in the interview room, Ohio State Coach Ryan Day illustrated this premise when he said, "The most important thing is, to me, we get a chance to play together for another week."
The Ducks don't, and they don't because they suddenly fell behind 390-64 in total yards as of late in the second quarter, and they met up with a team they had beaten, 32-31, in mid-October, and they came across a team with a fresh star recently turned 19, wide receiver Jeremiah Smith with his seven catches for 187 blazing yards. It's a team so smashing in its two playoff games thus far -- aggregate score: 83-38 -- that it heads to next week's Cotton Bowl semifinal against Texas epitomizing what Ohio State linebacker Cody Simon said about football in general: "It's a game about getting your body, mind and spirit right."
On the Oregon side, Coach Dan Lanning said this: "What's unique about college football in this new dynamic is, you've got to be playing your best football at the end. I think anybody watching Ohio State recognizes they're playing really good football."
Yeah.
And so Oregon exited in a scarlet blur. It went off to the offseason as an example for near-future questions about whether the 12-team format might need some tinkering to avoid two big bruisers battling in a quarterfinal when their quality pegged them worthy of a semifinal or even a final. It went off in the familiar hush of season-closing locker rooms, even as the only team to win all of its games between Labor Day weekend and early December. Wide receiver Tez Johnson, a two-year Duck who has adored his Duck-ness, kind of paced around, hands on hips. Another player sat alone in the seat in front of his locker and cried quietly. Another player stopped by the locker of Heisman finalist and quarterback Dillon Gabriel to say, among other things, "I appreciate you." Johnson said, "It'll stick with me for a minute," and, "You put so much time into this game, so much time into it." Wide receiver Evan Stewart -- who couldn't play after getting "dinged" in warmups, according to Lanning -- sat at his locker, tried to smile and said: "I don't really know how to take it. Devastated." Johnson told how Ohio State dropped eight men on defense, a departure from what it had done in Oregon's win in Eugene, and in truth, whatever yardage Oregon could muster early on did look thorny. Johnson said of the loss, "It's part of it."
It's part of it, but it hadn't been part of it for them. So their room felt like it feels when a long whoosh of momentum meets up with one afternoon of roadblock.
Reality got going early. "They played way better football at every phase of the game," Oregon tight end Terrance Ferguson said. Ohio State possessed first. The famed sun that would set behind the famed San Gabriel Mountains still sat in the sky on another daydream Rose Bowl day. Quarterback Will Howard -- who would go 17 for 26 for 319 yards, three touchdowns, zero interceptions and a gaudy 206.5 passer rating -- zipped one over to tight end Gee Scott Jr. on the right sideline. Scott ran the open prairie for 30 yards. Howard threw an incompletion. Howard threw short behind the line on the left to Smith, and Smith pieced his way through traffic for a 45-yard touchdown, just like that.
Just 391 days prior, Smith had been in a high school state championship game in Florida, catching 11 passes for 170 yards for Chaminade-Madonna in its 56-0 nudging of Clearwater Central Catholic. Recruiting lists had Smith up top. He arrived in January to Ohio State, that bastion of receivers. "From the get-go," Day said, "he had a look in his eye that he wanted to make an impression as a freshman." And so: "He comes in. He's serious. He doesn't say a whole lot. But when he does people listen." And: "And remember, he's a freshman. So for him to be playing his best football late in the season speaks to his maturity."
Seated next to Day, Smith spoke in a measured voice that did sound beyond the 19 years he just reached. "Will [Howard] does a great job in practice just trusting us, just throwing the ball out there," he said of the ancient, fifth-year senior transfer from Kansas State. "We tell him, 'Just throw it out there.' We'll make a play for you. It doesn't matter if it's a bad ball or not, we'll make our quarterback look good." And: "I love Will to death. And I would do anything for him."

Will Howard finished 17 for 26 for 319 yards, three touchdowns and zero interceptions in the Rose Bowl. (Harry How/Getty Images)


Very soon after 7-0, the idea of Howard throwing it out there and receivers showcasing their art started turning up everywhere. Emeka Egbuka, the senior wide receiver, caught a 42-yard touchdown pass near the goal line up the middle of the field even with a defender draped pretty much all over him. A field goal happened. After some flawlessly executed misdirection, Smith wound up gaspingly free on the right side of the field to haul in a 43-yard touchdown. With that established, running back TreVeyon Henderson went right and went far, 66 yards up the sideline for another score. Another field goal happened. Oregon fans started walking to concessions or perhaps farther in a few cases.
They had seen an Ohio State team that 32 days prior had suffered a howling, haunting, 13-10 home loss to Michigan, a matter still inexplicable to the human mind. It had spent three grueling weeks gazing in the mirror to pinpoint all faults. Now it had blasted through two rounds of the new playoff until scarlet confetti blasted out of the Rose Bowl machines while those in scarlet gave that kind of roar completely devoid of stress through the closing minute.
Their team had been good enough to make Oregon's last locker room a place of sniffling hugs. It had been good enough to cause one of those occasional 13-1s in sports that come adorned with a sigh.
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Sugar Bowl playoff game postponed to Thursday after New Orleans attack
The College Football Playoff quarterfinal game between Georgia and Notre Dame will be played at 4 p.m. Eastern on Thursday instead of Wednesday night.
By Jesse Dougherty, Molly Hennessy-Fiske | 2025-01-02

Fans from Notre Dame and Georgia in town for the Sugar Bowl watch the investigation in the French Quarter. (Michael DeMocker/Getty Images)


NEW ORLEANS -- The Sugar Bowl, a New Orleans tradition and the last of the four College Football Playoff quarterfinals, was postponed until Thursday, Sugar Bowl CEO Jeff Hundley said during a news conference Wednesday afternoon, just hours after the deadly truck attack in the Bourbon Street area.
"There's just too much stuff we don't know," Sen. John Neely Kennedy (R-Louisiana) said during the news conference. "It's just not worth it."
The game, between Georgia and Notre Dame, will kick off at 4 p.m. Eastern time Thursday instead of its originally scheduled time of 8:45 p.m. Wednesday. It will be played under heightened security, officials said, after the truck attack at roughly 3:15 a.m. Wednesday killed at least 15 and injured dozens. The FBI said it is investigating the attack as an act of terrorism and that authorities think the suspect, Shamsud-Din Jabbar, did not act alone.
The news conference took place across the street from the Superdome, which was surrounded by police cars -- blue lights all flashing -- throughout Wednesday. Anne Kirkpatrick, New Orleans's superintendent of police, estimated that 400 local, state and federal officers had combed the Bourbon Street area for explosive devices.

Sugar Bowl CEO Jeff Hundley on Jan. 1 said the game between Georgia and Notre Dame would be postponed by 24 hours following a deadly attack in New Orleans.


"For the citizens out there thinking, 'Man, do I really want to go to the Sugar Bowl tomorrow?' I'll tell you one thing: Your governor is going to be there," Louisiana Gov. Jeff Landry (R) said during Wednesday's news conference. "That is proof that we believe that that facility and this city is safer today than it was yesterday."
By Wednesday afternoon, fans scrambled to change flights and hotel reservations, needing to extend their stay by a night to catch the game. But some were torn about whether they would still attend at all.
Andrew Tokarski and his parents had driven together from Orlando to see their beloved Georgia Bulldogs, but the tragedy had left them badly shaken. Tokarski, 33, had been just moments away when the suspect drove into the crowd of victims early Wednesday. So hours later, over drinks outside Voodoo Chicken & Daiquiris on Canal Street, they agreed the game was not for them.
"We've decided we're going home," Tokarski said. His mother started to cry. He stood up and gave her a hug. His father, Victor Barnett, still looked rattled.
"I'd love to go to the game. I've been a Georgia Bulldog fan my entire life," said Barnett, 57, an alumnus who worked in law enforcement. "But I just don't think I need to risk two of the most important people in my life."
Barnett paused.
"We spent a couple thousand dollars to come drink daiquiris," he said.
They planned to leave by Thursday morning. Tokarski said he was glad they had driven because, given his experience, "I wouldn't be getting on a plane." He had been feeling "mixed emotions" all day, he acknowledged. "Five minutes I'm fine; next five minutes I'm bawling my eyes out."
Jeff Agan, 42, drove to New Orleans with his wife and 9-year-old son from Rome, Georgia. Wary of crime, the Georgia fans stayed just outside town but awoke Wednesday to frantic texts from loved ones worried they had been injured in the attack.
"I didn't know anything about it until people started texting me, 'Are you okay?'" Agan said.
"They're blowing our phone up still," Kayla Agan, 40, said as the family stood on Canal Street on Wednesday afternoon, all wearing red Georgia hoodies. After the game was postponed, the Agans extended their hotel room and headed for the French Quarter, undeterred. Fellow Georgia fans passed, as did Notre Dame fans in green sweatshirts and hats.
Many paused to watch police behind yellow tape across the street. Ambulances had arrived and appeared to be removing bodies.
"Can't understand what's going on in the world," said Jeff Agan, who works for a tire company, adding that he felt safe because "a lightning bolt don't usually hit the same place twice."
They were not aware authorities were still searching for suspects.
"That's concerning. Hopefully they can catch them," Agan said. His son, Kamden, looked serious, saying, "I'm a little bit scared." But they still plan to attend the game.
"Tragedy happens," Agan said. "Life moves on."
At the end of Wednesday's news conference, a reporter asked Landry what gave him confidence the Sugar Bowl will be safe to attend. Landry again said "I'm going to be there!" while stepping back from the lectern. The reporter pushed further, asking what security improvements would be made ahead of the game. Landry didn't answer, his back to the room then. Another reporter shouted, "You're a bodyguard for 70,000 people?" Landry didn't address that, either.
The other CFP games scheduled for Wednesday in Atlanta and Pasadena, California, were played as scheduled. After the Sugar Bowl, New Orleans is set to host the Super Bowl in February.
"Rest assured, the decision to postpone the game was not done lightly," Rep. Troy A. Carter (D-Louisiana) said during Wednesday's news conference. "It was done with one single thing in mind: public safety. Making sure that the citizens and visitors of this great city, not only for this event but for every event you come to in Louisiana, that you will be safe."
Leonie Treadwell traveled to New Orleans for the first time this week from Melbourne, Australia, to see her son play for Notre Dame in the Sugar Bowl.
She was out on Bourbon Street late Tuesday night but left just before midnight to watch fireworks over the Mississippi, then returned to her hotel just outside the French Quarter.
"I heard ruckus, the sirens. I just thought it was what happens in the U.S. on New Year's," she said as she stood on Canal Street Wednesday evening.
She awoke to texts from her son, who had gone to bed early but knew she had been out on Bourbon Street and was worried. Treadwell planned to stay for the game, but she teared up as she described how the experience had been "traumatizing."
"I think I'm in shock," she said. "I can't help thinking of all those poor people because I was just with them having a good time. It's horrible that there is this evil, to do that."
She returned to the scene to run some errands, trying to forget what had happened but also reassured by the crowds. "It's actually nice to see people out," she said.
She left Canal Street to visit her son before turning in until the next day's game.
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Careers used to die in Washington. Zach Ertz's has been reborn.
After two injury-marred seasons, the prolific tight end has enjoyed a renaissance with the Commanders at 34.
By Nicki Jhabvala | 2025-01-02

Veteran tight end Zach Ertz has 61 catches and 610 receiving yards this season with the Washington Commanders. (Daniel Kucin Jr./AP)


Amid the Commanders' swift turnaround from a 4-13 embarrassment to an 11-5 contender, Washington has become a place of second chances, where players and coaches have rediscovered success after previously being cast aside.
Perhaps no player embodies this more than Zach Ertz, a three-time Pro Bowl tight end who endured a frustrating rash of injuries the past two seasons but has bounced back, at age 34, and had the game-winning touchdown catch in Sunday's overtime victory over the Atlanta Falcons.
"We all have a story, right?" he said in May, two months after signing a one-year contract. "We've all been either doubted or whatever it is. ... They're almost scars, per se."
Those scars may not fade, but Ertz still has started every game this season for the first time since 2018 -- when he set a tight end record with 116 catches -- and he has been a consistent red-zone threat.
His 61 catches and 610 receiving yards rank eighth and 10th, respectively, among tight ends, putting him among the top 10 at his position all time; Ertz's 770 career catches are the sixth most, and he recently topped Ozzie Newsome to rank ninth with 8,044 receiving yards.
"Earlier in my career, I would get worked up over how many yards, how many catches, how many targets," Ertz said last month. "But now there's so much you can't control as a receiver that you really just go out there and try to put good stuff on film. And I feel like I'm playing at a high level this year."
Ertz's role in Washington can't be fully quantified. His production on the field is evident weekly, but behind the scenes he has been a key piece of the team's makeover.
Newcomers -- free agents, rookie draft picks, trade acquisitions -- make up more than 60 percent of Washington's roster, and the team's success hinges on one of its youngest: quarterback Jayden Daniels.
Coach Dan Quinn and offensive coordinator Kliff Kingsbury believed Ertz would help set a tone alongside other veterans. He would be an example of what is expected and bring a perspective shaped by adversity.
"A true pro in taking care of your body, studying, knowing it inside and out," Kingsbury said while noting Ertz is also "very quarterback-friendly" as a receiver.
"For a young guy to know that he's always going to be an option and always give you somewhere to throw the ball, it's huge," said Kingsbury, who coached Ertz with Arizona in 2021 and 2022. "And he's so smart. He is like a quarterback on the field. A Stanford guy, played in a lot of different offenses, knows it inside and out. So he can talk to Jayden and give him great information."
During organized team activities and training camp, Daniels often picked Ertz's brain between series. Ertz's fellow tight ends did the same.
"It's not like I'm out there holding their hand, by any means," Ertz said in May. "I try and pull them aside and say: 'Hey, this is how I would maybe do this. This is what I think you can maybe work on.' But first you got to have a personal relationship with someone, to know that I care about them. ... I'm just trying to help them in any way I can. It's something that at this stage in my career, I think I've taken a lot more pride in now than maybe I did when I was younger."
He signed with the Commanders for up to $5 million with incentives at the start of free agency, and the on-field expectations from his new coaches were basic: third downs, red zone, some two-minute packages, see how things go from there.
Ertz's previous two years were marred by a season-ending knee injury in 2022 and a quadriceps injury in 2023, so anything beyond that depended largely on health.
"And if that worked out, we'd expand it," Quinn said. "And sure enough, the work that he put in during the offseason, it just expanded. He doesn't play every snap, but he played more than I would have thought going in, and that's, I think, a real tribute to him in the work that he did to get ready."
All six of Ertz's touchdown catches -- the most he has had in five years -- have been on red-zone plays. Only two tight ends -- Baltimore's Mark Andrews (10) and San Francisco's George Kittle (eight) -- have more red-zone touchdowns. Ertz's 11 catches in the final two minutes of a half are tied for seventh most at his position.
Even when he's not the target, he routinely has been in position to have an impact. In Week 8 against the Chicago Bears, when Daniels threw the game-winning Hail Mary touchdown to Noah Brown, it was Ertz who was in position to tip the ball to Brown, just as the Commanders practiced.
Ertz's value was perhaps felt the most during his brief absence. In Week 15, he suffered a concussion and a shoulder injury making a catch in the second quarter against the New Orleans Saints. His reception put Washington in the red zone and set up Terry McLaurin's second touchdown of the day. The Commanders returned to the red zone only once after Ertz went out, and they couldn't convert the opportunity into a touchdown.
"You could see we weren't as effective, especially in the red zone there, without him," Kingsbury said. "He's just a guy that's a safety net for a quarterback at all times."

The Commanders' offense wasn't the same after it lost Ertz during its tight win over the New Orleans Saints. (Butch Dill/AP)


Recovering from the shoulder injury proved more difficult than the concussion, Ertz said. He wasn't sure if he would be able to play the following week against the Eagles, but he did on the belief that he could at least help in pass protection and to draw coverages to free up other receivers.
It wasn't until last week against the Falcons that Ertz said he felt more like himself again.
The result: six catches for 72 yards and a pair of touchdowns, including the game-winner. His production triggered $750,000 in incentives and put him among another elite group as one of only six tight ends with at least 750 career catches and 8,000 receiving yards.
"This is honestly some of the most fun I've ever had playing football," he beamed afterward. "... The past two years for me have been really tough as a player, and so just being able to come out here with people that truly believed in me like Kliff [and] D.Q. has really just allowed me to be at my best again. And I've loved being a part of this team."
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College Football Playoff highlights: Ohio State crushes Oregon; Texas escapes Arizona State in quarterfinals
The Longhorns overcame a dramatic comeback attempt by the Sun Devils and the Buckeyes made quick and easy work of the previously unbeaten Ducks in Wednesday's quarterfinal matchups.
By Glynn A. Hill, Des Bieler, Jesse Dougherty, Chuck Culpepper, Candace Buckner | 2025-01-02
The College Football Playoff quarterfinals continued Wednesday with two games, including Ohio State's 41-21 Rose Bowl thrashing of top-seeded and previously undefeated Oregon. The No. 8 Buckeyes move on to a matchup next week in the Cotton Bowl against fifth-seeded Texas, which survived a fourth-quarter comeback and double overtime to top No. 4 Arizona State, 39-31. The game between No. 2 Georgia and No. 7 Notre Dame in the Sugar Bowl was postponed until Thursday at 4 p.m. Eastern time after the truck attack in New Orleans.
Continue reading for highlights from the games.
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On Aaron Rodgers, believe your eyes and your head, not his spin
Aaron Rodgers has made millions while winning just four games with the Jets. Are any other NFL teams willing to try it again?
By Jason La Canfora | 2025-01-02

Aaron Rodgers and the Jets hit another low in Sunday's blowout loss to the Bills. (Bryan M. Bennett/Getty Images) 


Aaron Rodgers would prefer you suspend disbelief -- and the reality of this lost second season with the Jets -- and lean into the notion that he has some options in New York. He and his agency also would prefer you disregard fact and reason and pretend there will be a robust market for his services once the Jets decline his $35 million option bonus.
Their campaign began on Sunday's pregame shows, but even an owner as adrift as Woody Johnson knows this experiment is over. All the confirmation required came early in the fourth quarter of Sunday's 40-14 loss to the Buffalo Bills. After another week of basking in his own hot takes and personal shots aimed at Johnson and his teenage sons, Rodgers threw two interceptions, took four more sacks, compiled all of 112 passing yards and picked up a personal foul following an interception. And then he decided to pull himself from the game.
"It was 33-0 and I said, 'At some point, you want to go to Tyrod [Taylor] here?'" Rodgers told reporters after the game. "The next play, they threw a screen for a touchdown and it was 40-0."
If Johnson had any gumption, he would bench Rodgers, who is stuck on 499 career touchdown passes, in Week 18 and end this saga on his own terms. Regardless, walking away from this albatross of a contract is an easy business decision; his next coach and general manager will want no part of rebooting the franchise while relying on an aging distraction of a quarterback with a declining skill set.
So the question then becomes this: Does any team?
"Dude, that is over," said one general manager, whose team will be in the market for quarterback help this offseason and who is not permitted to comment on players under contract with other teams. "No way are they bringing him back. And I don't see anyone signing him to be their starter. The Giants won't do it. The Saints won't do it. The Raiders have to go young. Does he take a huge pay cut and fight for a job somewhere? Can you see him doing that? Where's the fit?"
Rodgers sports a 4-12 record with the Jets; they won seven games without him a year ago when he tore his left Achilles' tendon four snaps into the season. Thus far, he has pocketed $18.75 million per victory in New York while posting a mediocre 89.1 passer rating this season. He has exhibited deteriorating decision-making and athleticism, averaging just 6.9 air yards per attempt (26th among qualified passers) with 24 touchdown passes to 10 interceptions, and he has created far more off-field distractions, demands and drama than memorable on-field moments. Even in a tepid offseason quarterback market, general managers who avoided him two years ago surely won't fall for him this time.
"You put up with all of that bulls--- when the guy can still play at a high level," said one longtime front-office executive, who had estimated Rodgers to be at best a $20 million-per-year quarterback when the Jets acquired him, not the nearly-$40 million-per-year quarterback they paid him to be. Packers team president Mark Murphy "was happy as hell to finally get rid of him. Now Woody will be, too."

Rodgers remains one touchdown pass shy of 500 for his career. (Adrian Kraus/AP) 


The New England Patriots have looked listless quite often in Coach Jerod Mayo's first season, never more so than Saturday against the Los Angeles Chargers, but my hunch remains that they haven't looked lost enough to sway owner Robert Kraft.
Kraft quietly named Mayo as Bill Belichick's successor in his contract, knowing that Belichick would have other thoughts on the matter. He did so despite no clamoring from the New England fan base for the defensive assistant to be the Next Guy and despite Mayo never even formally running one side of the ball, let alone an entire team. Some rival executives and general managers believe it would be a stretch to expect someone such as Kraft to admit defeat after just one season, one in which first-round draft pick Drake Maye did not begin starting at quarterback until Week 6.
Kraft had years to prepare for the day both Belichick and Tom Brady were gone from New England. Clearly, he strongly believed in Mayo and very much wanted someone who was a part of the Patriots' dynasty as a player and coach to be their next leader. So while former Titans coach Mike Vrabel, who is in the Patriots' franchise hall of fame, would check some of those same boxes, color me skeptical that the Krafts will be flying all over the country in a few weeks interviewing potential Mayo replacements.
Maye, most importantly, is looking the part, and as long as they lose in Week 18, the Patriots will have a chance to flip the first draft selection into a bevy of picks, should they want to go that route. And New England's leaders are rarely this quick to admit they were wrong, especially after years of so much winning.

Andy Reid has the Chiefs 15-1 and playing their best football of the season as the playoffs approach. (Justin K. Aller/Getty Images) 


Kansas City's Andy Reid is getting scant attention as a coach of the year candidate, and he is far below the favorites in the betting markets. But it's worth noting that Patrick Mahomes isn't having close to an MVP season, tight end Travis Kelce had a pedestrian campaign by his standards, two starting wide receivers missed nearly the entire season, the featured running back missed more than half the season, and Reid had to move a guard to left tackle to salvage a weak offensive line. And all the Chiefs did is run up a 15-1 record, securing the ability to sit starters in Week 18 and get a de facto double bye.
Now the Chiefs are healthier on offense than they have been all season, and you could argue they're playing their best football heading into the playoffs. Not too shabby for a guy no one is talking about. With Belichick and his 302 career regular season wins off to college, keep an eye on Reid, still just 66, who has 273 wins and could catch Belichick early in 2027. ...
Indianapolis Colts owner Jim Irsay really likes his general manager, Chris Ballard, but a 7-9 record -- Sunday's loss to the Giants was probably the worst of the weekend -- while playing in a joke of a division, along with second-year quarterback Anthony Richardson's lack of development, could cost a lot of people their jobs. "I'd be surprised if Irsay did it but not shocked," the rival general manager said. "I guarantee you he's at least thinking about it." ...
The fact that Pete Carroll has media outlets telling you how much he would like to coach again is generally a telling sign about how deep the interest will be for any owner to hire him. If Belichick at 72 couldn't really get any sniffs, Carroll at 73 will be even more hard-pressed.
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Alex Sarr is starting to show the Wizards something more
The No. 2 pick had 11 points, 10 rebounds and five assists in the Wizards' 125-107 victory over the Bulls, their most lopsided of the season.
By Varun Shankar | 2025-01-02

Wizards rookie Alex Sarr continued his strong recent play during Wednesday's win over the Bulls. (Jess Rapfogel/AP)


After a trying start to the season, Alex Sarr has begun to show why the Washington Wizards selected him with the No. 2 pick of the draft.
The rookie big man had 11 points, 10 rebounds and five assists in a 125-107 win over the Chicago Bulls on Wednesday night at Capital One Arena.
"Tonight you saw ... something different -- his playmaking. They put two [defenders] on the ball. ... [Sarr's] playing in the short pocket, and he's able to make good reads," Wizards Coach Brian Keefe said. "... I thought he was a pretty unique passer and saw the game well [when I first watched him]. I thought that would be something we could utilize at this level."
Washington (6-25) recorded its largest margin of victory of the season and snapped a two-game skid, with both losses coming against the New York Knicks. Guard Jordan Poole missed both of those games with a left hip contusion but returned Wednesday; he started and scored 30 points in 28 minutes. Zach LaVine led the Bulls (15-19) with 32 points.
Sarr shot 5 for 11 from the field and knocked down 1 of 2 three-point attempts, continuing a recent stretch of strong shooting. Across his past 15 games, he is averaging 13.2 points and 6.9 rebounds. He is shooting 45.2 percent from the field and 42 percent from beyond the arc. Compare that with his first 12 games, when he averaged 9.8 points and 5.5 rebounds on a dismal 35.1 percent from the field and 20.3 percent from three.
The three-point numbers are the most jarring. Late last month, Sarr said he hadn't changed his form. Asked after Monday's game about the shooting surge, Keefe credited the rookie's work ethic but would not divulge specifics.
"I'm not going to give away state secrets, but nice try," he said.
Is the improvement about repetitions? About a change in technique? About Sarr getting used to NBA arenas?
Keefe: "You're not going to get that answer from me."
Sarr has taken more corner three-pointers in this recent stretch, but the quality of his shots hasn't changed dramatically. In his first 13 games, 58 of his 59 three-pointers came with defenders at least four feet away, per NBA.com. He made just 12 of them (20.7 percent). In the 14 games between then and Wednesday, 63 of his 67 three-point attempts came with the defender at least four feet away. He made 41.3 percent of them.
The jump could be tied to the rookie's continued acclimation to the NBA. Poole, who shot 27.9 percent from deep in his first season, outlined the difficulties that rookies face.
"Couldn't throw a rock into the ocean," he said of his rookie season. "... It took me an entire year to just adjust to the line, adjust to the games, adjust to the physicality."

Sarr matched a career high with five assists. (Jess Rapfogel/AP)


But it's important to note that Poole shot 37 percent from three in his two college seasons at Michigan. Sarr shot 29 percent from three in his lone season with Perth in Australia's National Basketball League and 30 percent the year before that with Overtime Elite.
If -- and it remains a big if -- this recent stretch is more emblematic of his current shooting aptitude than all that history, it would be a remarkably quick success story for Washington's development program with potentially transformative effects for Sarr's game.
More aggressive closeouts could allow him to attack inside -- another area in which he has improved. Sarr was in the 18th percentile among big men in shooting percentage at the rim over his first 13 games, per analytics site Cleaning the Glass. Since then and entering Wednesday, he's in the 95th percentile.
Here's what else to know about the Wizards' win:

Bub Carrington was back in action Wednesday night. (Jess Rapfogel/AP)


Rookie guard Bub Carrington started and played 30 minutes against the Bulls less than 48 hours after he suffered what appeared to be a serious head injury during Monday's loss to the Knicks.
In that game, Carrington was taken off the court in a wheelchair after hitting his head against a New York player's knee before slamming to the floor. On Wednesday, he had 11 points and six assists, shot 4 for 5 from the field and made all three of his three-point attempts.
Under NBA policy, Carrington would have needed to be evaluated for a concussion shortly after he was injured. If he passed that evaluation, the policy requires that he is monitored over the next day and tested again before practice Tuesday, participating only if he is cleared.
"Perfect. That's the best answer I got for you," Carrington said when asked how he felt after the game.
Bilal Coulibaly started alongside Carrington and played eight minutes before exiting. He was ruled out before halftime with a non-covid illness.
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Sports TV and radio listings for D.C. region
Channels and times for today's games.
By Washington Post staff | 2025-01-02
NHL
7 p.m. Minnesota at Washington >>> Monumental Sports Network, WJFK (106.7 FM)
NBA
7:30 p.m. Boston at Minnesota >>> TNT
10 p.m. Philadelphia at Golden State >>> TNT
COLLEGE FOOTBALL
4 p.m. College Football Playoff, quarterfinal, Sugar Bowl: Georgia vs. Notre Dame >>> ESPN
8 p.m. Gator Bowl: Duke vs. Mississippi >>> ESPN
MEN'S COLLEGE BASKETBALL
7 p.m. Radford at High Point >>> ESPNU
7 p.m. Memphis at Florida Atlantic >>> ESPN2
7 p.m. Western Kentucky at Liberty >>> CBS Sports Network
8 p.m. Purdue at Minnesota >>> Fox Sports 1
9 p.m. Western Illinois at Southern Illinois Edwardsville >>> ESPNU
9 p.m. Denver at South Dakota State >>> CBS Sports Network
9:30 p.m. Maryland at Washington >>> Big Ten Network, WTEM (980 AM)
10 p.m. Illinois at Oregon >>> Fox Sports 1
WOMEN'S COLLEGE BASKETBALL
6 p.m. Florida State at Virginia Tech >>> ACC Network
7 p.m. Rutgers at Maryland >>> Big Ten Plus
7 p.m. South Carolina at Missouri >>> SEC Network
8 p.m. Stanford at SMU >>> ACC Network
9 p.m. Texas at Oklahoma >>> ESPN2
9 p.m. LSU at Arkansas >>> SEC Network
GOLF
6 p.m. PGA Tour: The Sentry, first round >>> Golf Channel
SOCCER
10 a.m. Scottish Premiership: Celtic at Rangers >>> CBS Sports Network
12:30 p.m. Scottish Premiership: Dundee United at Dundee >>> CBS Sports Network
TENNIS
5 a.m. United Cup, quarterfinals; ATP/WTA: Brisbane International, quarterfinals; ATP: Hong Kong Open, early rounds; WTA: Auckland Open, quarterfinals >>> Tennis Channel
5:30 p.m. United Cup, quarterfinals; ATP/WTA: Brisbane International, semifinals; ATP: Hong Kong Open, quarterfinals; WTA: Auckland Open, semifinals >>> Tennis Channel
HOCKEY -- IIHF WORLD JUNIOR CHAMPIONSHIP, QUARTERFINALS
Noon Sweden vs. Latvia >>> NHL Network
2:30 p.m. United States vs. Switzerland >>> NHL Network
5 p.m.Finland vs. Slovakia >>> NHL Network
7:30 p.m. Czech Republic at Canada >>> NHL Network
MEN'S COLLEGE HOCKEY
6:30 p.m. Wisconsin at Michigan State >>> Big Ten Network
YOUTH FOOTBALL
4 p.m. Under Armour Next All-America Game >>> ESPN2
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James Wood and Dylan Crews understand the stakes for Season 2
"We have an opportunity to grow together," Nationals outfielder James Wood said, "and hopefully playing for this franchise for the time being and for the foreseeable future."
By Andrew Golden | 2025-01-02

James Wood and Dylan Crews made their MLB debuts last season. (Rafael Suanes/USA Today Sports) 


The season was ending for Joey Gallo and the Washington Nationals. But before Gallo left the clubhouse for the year, he had a final task in mind.
He wanted a pair of autographs.
Gallo played with Aaron Judge and Giancarlo Stanton in New York. In Los Angeles, he was teammates with Mookie Betts, Trea Turner and Freddie Freeman. He grew up with Bryce Harper. He knows a potential superstar when he sees one.
So the first autograph he wanted? James Wood, the 6-foot-7 outfielder whose power was on display during 79 games in the majors. Wood made his MLB debut July 1, when Gallo was on the injured list. They weren't together in the majors long, but it was long enough for Wood to make an impression.
"In 10 years, he could be the most recognizable player in the big leagues," said Gallo, who is now a free agent. "... He's that special."
The second: outfielder Dylan Crews, who shined on the base paths and in the field during a 31-game stint. Crews, the No. 2 pick of the 2023 draft, was called up in late August. In Crews, Gallo said, he saw someone who could be "a great face of this team for a long time."
"They're special guys. They're special players. ... Not just talented, but guys who mean well and are good teammates as well," Gallo said. "That's what you want as the future of your team."
The highly anticipated arrivals of Crews and Wood were significant moments for a team and a fan base that have endured five straight losing seasons. Crews and Wood, both just 22, became overnight sensations for Washington, a young, rebuilding club. In February, the pair will enter spring training shouldering the expectations of the franchise -- and all the pressure that comes with that.

James Wood, who was part of the Juan Soto trade, debuted for Washington in July. (John McDonnell for The Washington Post) 


That pressure, those expectations? Ryan Zimmerman can understand that. Well, sort of.
Zimmerman -- who retired in 2022 after a 16-season career spent entirely with Washington -- became the first draft selection in Nationals history in the summer of 2005 and reached the majors by that September. He debuted before social media and prospect videos were easily accessible. Now, that accessibility creates expectations that high-profile prospects are often expected to quickly meet.
"A lot of these guys have been superstars since they were in high school," Zimmerman said. "I think it kind of helps them that they've been dealing with it for so long. But I think it's sort of unfair for a lot of these kids to have to deal with it as soon as they get here."
Wood doesn't remember the first time he was recognized in public, but he knows it wasn't too long after he was traded by the San Diego Padres. Wood is a local kid from Olney and is hard to miss because of his stature. He's also self-aware: "I kind of stand out a little bit," he said before laughing.
"At first, I was like, 'It's weird,'" Wood said. "It was a weird feeling at first. But I'm a little bit more used to it. It's still a little bit weird to me."
The day Wood debuted, he planned to walk from his hotel to Nationals Park. But his parents and sisters advised against it, cautioning someone might spot the newest National. It was an apparent disconnect for a potential superstar who perhaps hadn't fully embraced the magnitude of what his future could hold.
Teammates last season took note of Wood's even-keeled demeanor. He didn't say much at first, but he eventually warmed up to Washington's clubhouse. Center fielder Jacob Young got to know Wood in the batting cages, where he spent most of his time. Young, a seventh-round draft pick in 2021, wasn't just impressed by Wood's talent.
"A lot of times, if those guys don't have the best attitude toward their work or anything like that, it can hurt the guys below them because they'll look up, like, 'I don't need to work,'" Young said. "He's not like that at all. He's putting his head down. He focuses on the game, doesn't focus on all the outside noise. It kind of just shows everyone else, 'If he can do this with all the outside noise he has, we can do it, too.'"

Dylan Crews was the No. 2 pick in the 2023 draft. He made his MLB debut in August. (John McDonnell for The Washington Post) 


Before the first game of Washington's final homestand, rain disrupted batting practice and fans who bought passes for the field were reduced to watching Kansas City Royals pitchers throw in left field. Suddenly, though, there was a mad dash toward Washington's dugout.
Crews stood there, ready to sign autographs. That scene -- fans swarming to the young outfielder -- had become more common as the season progressed.
"I've kind of been dealing with it my whole career, just as far as the spotlight or eyes on you," Crews said. "It's just something that I've had to get used to. Make it my new norm. ... I wanted to be, you know, the [Alex] Bregman or the Odell Beckham or the Shaq of LSU. So going there, playing in front of [10,000] to 15,000 people every day, really helped moving into pro ball."
When Crews joined Class AAA Rochester, the media presence around the team shifted. Catcher Drew Millas called it "out of control" and said the fan excitement was higher than at any other time during his career. But the Nationals wanted to see how Crews handled all the hype.
"He was just another one of the guys," Millas said. "He's a great example for other guys that are watching. I couldn't say enough good things about him, his work ethic and attitude."
Crews helped LSU to the College World Series title in 2023 as a vocal leader. With the Nationals, though, he spent the second half of the season trying to figure out  his role as a rookie in a young clubhouse.
"He even says: 'I'm going to be better. I know I'm going to be better,'" Manager Dave Martinez said. "I said, 'Oh, I know you're going to be better,' But to hear him say that is a testament of who he wants to be."
Crews and Wood find themselves in an unusual position on a rebuilding team. When Harper debuted, Washington's lineup featured Ian Desmond, Adam LaRoche and Jayson Werth. Juan Soto was first part of a Washington team that had Harper, Turner and Anthony Rendon. But this new class of Nationals isn't surrounded by other stars.
Crews was strong in the field and on the bases but hit .218 with a .641 OPS and struggled to hit breaking balls and off-speed pitches. Wood has performed much better at the plate, but he wasn't as consistent as he would have liked. He posted minus-6 outs above average in left field, a position he's playing every day for the first time in his pro career.
"We have an opportunity to grow together," Wood said, "and hopefully playing for this franchise for the time being and for the foreseeable future."
"We know what's at stake here on this team," Crews said. "So we're just trying to push each other to the most and get things right in the future for us."
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Elon Musk gets new support in growing lawsuit against OpenAI
New filings in Elon Musk's lawsuit against OpenAI show two top tech investors back his allegation that the ChatGPT developer sought to unfairly quash competition.
By Gerrit De Vynck | 2025-01-02

Elon Musk, owner of artificial intelligence start-up xAI, and OpenAI CEO Sam Altman. (Jim Watsonjoel Saget/AFP/Getty Images)


Tech mogul Elon Musk intensified his legal battle with ChatGPT-maker OpenAI in the days after Christmas. Court filings show two prominent tech investors lending support to the billionaire's allegations that the company unfairly blocked potential backers from investing in its rivals.
The dispute between the world's richest person and one of the world's most valuable start-ups sets up a potential court battle over OpenAI's future. The artificial intelligence developer is trying to restructure itself to remove the oversight of its nonprofit board, freeing it to pursue profits more like a conventional tech company.
Musk is asking a federal court in Northern California to block OpenAI from changing its structure, arguing that a nonprofit can't walk away from its original mandate backed by donors like himself.
Musk helped found OpenAI in 2015 and was a major funder of the project before splitting with his co-founders in 2018 after attempting to take control of the project.
The billionaire also wants OpenAI to be prohibited from forcing its investors to decline to support competing AI companies, such as his own AI start-up, xAI.
Musk's company, which offers the chatbot Grok, announced $6 billion of new funding last week from investors including Morgan Stanley and an investment fund associated with the Saudi royal family.
Also last week, progressive tech advocacy organization Encode filed a friend-of-the-court brief expressing support for Musk's claims against OpenAI. Encode's filing was backed by several AI researchers, including Geoffrey Hinton, a former Google researcher who shared a Nobel Prize last year for his work on AI.
"OpenAI was founded as an explicitly safety-focused non-profit and made a variety of safety related promises in its charter," Hinton said in a statement released by Encode. "Allowing it to tear all of that up when it becomes inconvenient sends a very bad message to other actors in the ecosystem."
On Monday, Kathy Jennings, the attorney general for Delaware, where OpenAI is incorporated, filed a brief in the case saying she was talking with the company about its plans and would step in if she believed it was breaking the law.
Musk added new support from prominent tech investors to his legal assault on OpenAI in sworn declarations filed late last week by the entrepreneur and three allies.
They alleged that OpenAI told potential investors last year that they could back the company only if they committed not to invest in rival AI developers, including Musk's AI start-up.
Antonio Gracias, CEO of investment firm Valor Equity Partners, which has invested in xAI, said in a filing that it was widely known among investors that OpenAI had made withholding from investments in competitors a provision of its latest funding round.
Gavin Baker, managing partner of hedge fund Atreides Management, which has invested in Musk ventures including electric automaker Tesla, said in his own declaration that the competitor investment ban was common knowledge among top tech investors.
Gracias and Baker did not claim in the filings to have heard directly from OpenAI's leaders about the alleged condition placed on prospective investors in the company.
Jared Birchall, chief financial officer of Musk's xAI and a longtime lieutenant to the billionaire, said in his own declaration filed with the court that an unspecified "reputable venture capital investor" told him of the restriction.
Jason Deutrom, a spokesperson for OpenAI, referred to a Dec. 13 court filing in which the company said that it did not bar its investors from also backing competitors. Investors were told that they would not receive competitively sensitive information from OpenAI if they chose to also invest in rivals to the company, the filing said.
OpenAI CEO Sam Altman said in a December interview with the Free Press that Musk was "clearly a bully."
The battle between Musk and Altman, two of the tech world's most powerful men, erupted into public view last February.
Musk sued OpenAI and Altman that month in state court in San Francisco. He alleged the company's leaders tricked him and others into supporting a company pledged to bettering humanity, but pivoted it into a for-profit enterprise. He later dropped the suit but filed a similar one in August in federal court in California.
OpenAI announced in October that it had raised $6.6 billion in new investment funding, valuing the company at $157 billion. The following month, Musk widened his suit to also allege that OpenAI worked with its main backer, Microsoft, to unfairly squash competition in AI. Microsoft has denied the allegations in court filings.
The stakes of the dispute have potentially been heightened by Musk's becoming one of President-elect Donald Trump's closest advisers, potentially giving him sway over AI regulations that would affect OpenAI and the rest of the industry.
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Live updates: New Orleans attacker acted alone, FBI says
The driver, a 42-year-old U.S. citizen, posted videos on social media indicating that the Islamic State inspired him to kill, President Joe Biden said.
By Kelsey Ables, Ben Brasch, Perry Stein, Elliot Smilowitz, Washington Post staff, Frances Vinall, Jorge Ribas, Jesse Dougherty, Molly Hennessy-Fiske, Souad Mekhennet, Marcy de Luna, Salvador Rizzo, Maham Javaid, Samuel Oakford, Maria Sacchetti, Mark Berman, Maeve Reston | 2025-01-02
The man who plowed a rented pickup truck into a crowd in New Orleans early New Year's Day is believed to have worked alone, an FBI official said in a news conference Thursday. The attack early New Year's Day killed at least 15 and injured at least 35. The suspect posted several videos online proclaiming his support for ISIS and was seen on surveillance footage placing IEDs in the area before the attack, said FBI Deputy Assistant Director Christopher Raia with the counterintelligence division.  Authorities identified the man as Shamsud-Din Jabbar, a 42-year-old U.S. citizen, and said he was killed in a shootout with police.
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FBI expands search for evidence in Las Vegas explosion to Colorado
Federal agents went to a Colorado Springs neighborhood as part of the investigation into the Cybertruck explosion at the Trump International Hotel in Las Vegas.
By Jeremy Roebuck, Reis Thebault, Perry Stein | 2025-01-02

A Las Vegas police vehicle blocks the road near the Trump International Hotel in Las Vegas after a Tesla Cybertruck exploded in front of the entrance on Wednesday. (Ethan Miller/Getty Images)


Authorities investigating the explosion of a Tesla Cybertruck outside the Trump International Hotel in Las Vegas have expanded their search for evidence to Colorado, as they continue to probe whether the incident was an act of terrorism.
Agents with the FBI, the U.S. Bureau of Alcohol, Tobacco, Firearms and Explosives and local police were conducting "law enforcement activity" Thursday morning at an address in a residential neighborhood of Colorado Springs believed to be of interest to the Las Vegas investigation, said Vikki Migoya, a spokeswoman for the FBI's Denver field office.
"FBI Denver personnel and specialized teams will be on-site for several hours," she said in an email. She did not specify what drew investigators to that location or say whether agents had conducted any other searches related to the case.
Authorities continued to work Thursday to uncover more about the driver of the Cybertruck, who was killed in the explosion Wednesday that left seven others with minor injuries. The FBI said that agents have found "no definitive link" between the incident in Las Vegas and the deadly ramming attack in New Orleans that occurred hours earlier.
In the New Orleans rampage, authorities said, a man identified as Shamsud-Din Jabbar, 42, an Army veteran originally from Texas, intentionally drove a rented pickup truck into a crowd of New Year's revelers on Bourbon Street, killing at least 15 people and injuring dozens of others.
Jabbar had rented the truck hours earlier on Turo, the same car rental app that officials have said was used to rent the 2024 Cybertruck involved in the Las Vegas explosion.
At a news conference following the explosion, Las Vegas Sheriff Kevin McMahill said the Cybertruck was rented in Colorado and arrived in Las Vegas at about 7:30 a.m. Wednesday, before detonating outside the Trump Tower's glass entrance about an hour later.
McMahill said authorities have identified the person who rented the Cybertruck but are not yet releasing a name while they work to confirm that the individual was the same person who was  behind the wheel when it blew up. The driver's body was badly burned in the explosion, complicating efforts to make that identification, an official familiar with the investigation said Thursday.
In Colorado Springs, a half-dozen investigators from the local police department and the FBI clustered in a tight circle outside a three story apartment complex on Thursday. Yellow police tape blocked off the entrance to one of the building's parking lots. Officers carried several small boxes out of one of the units and loaded them into a truck.
A Colorado Springs police officer declined to comment on their findings. The complex is home to dozens of units on the northeastern side of Colorado's second-largest city.
Video footage of the explosion shared by authorities showed the Cybertruck, filled with large firework mortars and gas canisters, detonating in a massive conflagration with what appeared to be flashes from other explosives.
The FBI is investigating the incident through its Joint Terrorism Task Force.
Tesla CEO Elon Musk has been directly assisting the investigation, McMahill said, sharing "quite a bit of additional information" and video footage from Tesla charging stations across the country that helped authorities trace the vehicle's path from Colorado to Las Vegas.
Musk has developed a highly public relationship with Donald Trump, spending more than $270 million last year backing the elections of the former president and other Republican candidates. Trump tapped Musk last month to lead a commission on government efficiency.
In a series of posts Wednesday on his social media platform X, Musk said that the "whole Tesla senior team is investigating this matter right now."
Elsewhere in Las Vegas, one of the country's leading hosts of large events, officials were stepping up security after the two New Year's Day attacks.
Organizers of the Consumer Electronics Show, the technology conference popularly known as CES, said they were taking extra precautions for the four-day event next week at the city's convention center, which is expected to draw nearly 140,000 attendees.
"In response to recent tragic events, we have increased our already robust security protocols," said John T. Kelley, the conference's director. "We continue to monitor the situation and are in touch with our security partners and law enforcement officials."
Jennifer Oldham in Colorado Springs contributed to this report.
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Attacker with ISIS flag drives truck into New Orleans crowd, killing 15
Shamsud-Din Jabbar, a Texas Army veteran, drove a truck with an Islamic State flag into a crowd of New Year's revelers on New Orleans's Bourbon Street, killing 15.
By Jesse Dougherty, Maria Sacchetti, Mark Berman | 2025-01-02

Emergency personnel work at the scene on Bourbon Street in New Orleans where a truck drove into a crowd celebrating the new year early Wednesday. (Gerald Herbert/AP)


NEW ORLEANS -- A man plowed a pickup truck bearing an Islamic State flag into revelers on Bourbon Street in New Orleans early Wednesday morning, killing at least 15 people and injuring many others in a grisly attack, officials said.
The FBI identified the driver as Shamsud-Din Jabbar, a 42-year-old American citizen and Army veteran born in Texas. After ramming through crowds of people who had been celebrating New Year's Eve just hours earlier, he crashed the truck and got into a shootout with responding officers, authorities said. He was pronounced dead soon after, and authorities warned that they believed others had a hand in the attack.
"We do not believe that Jabbar was solely responsible," Alethea Duncan, FBI assistant special agent in charge in New Orleans, said at a news briefing Wednesday afternoon. "We are aggressively running down every lead, including those of his known associates."

Shamsud-Din Jabbar in an undated passport photo. (FBI/AP)


The FBI said that in addition to the Islamic State flag, they found weapons and a potential improvised explosive device in the attacker's truck, which appeared to be a rented Ford. Other explosive devices were located elsewhere in the French Quarter, the FBI said, and bomb technicians were deployed to examine all of them.
The eruption of violence marked a dreadful start to the new year for New Orleans, a city known for public revelry and celebration that was plunged into a state of chaos, horror and mourning. Bourbon Street, famed for its central place in the city's tourism industry and nightlife, was transformed into an expansive crime scene strewn with brutalized bodies. College football's Sugar Bowl, which had been scheduled for Wednesday night, was pushed back a day.
The FBI is investigating the violence as a terrorist attack.
Officials faced mounting questions about the security measures they had in place for a city that frequently draws throngs of tourists and hosts large public gatherings, major games and events -- including the Super Bowl next month.
New Orleans is not alone in facing a deadly attack in which a speeding vehicle was wielded as a weapon. Last month, a car sped into families at a Christmas market in Magdeburg, Germany, killing at least five people and injuring more than 200 others. Previous attacks have also mowed people down on a New York bike path, on a Las Vegas sidewalk, on a French promenade and at a college homecoming parade in Oklahoma.

A rolled-up black flag with white lettering lies on the ground behind a pickup that a man drove into a crowd on Bourbon Street in New Orleans. The truck eventually crashed into a lift. The FBI said agents recovered an Islamic State flag from the vehicle. (Gerald Herbert/AP)


According to experts, bollards -- posts placed to block vehicles from accessing certain spaces -- can be a useful tool to prevent attackers from driving into pedestrians and crowds. But it can be hard to stop every attacker from targeting every large gathering, experts said.
In New Orleans, the bollards meant to keep vehicles off Bourbon Street were not up on New Year's Eve because they were being replaced ahead of the Super Bowl, Mayor LaToya Cantrell said during the afternoon news briefing.
The bollards had been installed about 10 years ago, Cantrell said, but soon began to malfunction, so they were being replaced as part of the infrastructure work leading up to the Super Bowl on Feb. 9.
Authorities appeared to bristle during the briefing at some of the questions they faced about the attack and the security measures. Anne Kirkpatrick, the New Orleans police superintendent, said there were security protocols in place, describing how police used patrol cars and other barriers instead of bollards to block roads.
"We did indeed have a plan, but the terrorist defeated it," Kirkpatrick said.
When police faced follow-up questions about the security plan and why officials had seemingly not prepared for someone driving onto the sidewalk, Louisiana Gov. Jeff Landry (R) stepped in and pledged that officials would "be transparent" and address "defects in this system."

Members of the FBI process evidence after the incident on Bourbon Street. (Shawn Fink for The Washington Post)


"We're going to fix it," Landry said. "It is going to be a top priority as we go into the Super Bowl and Mardi Gras, and the solution that we're going to come up with is going to be a permanent one."
The city's next major sporting event was delayed less than 24 hours. The Sugar Bowl, which this year features a College Football Playoff game between the University of Georgia and the University of Notre Dame, was pushed to Thursday afternoon. Landry was asked what gave him confidence that it would be safe by then.
"I'll be there," Landry said, patting the lectern. He walked away and did not answer a follow-up question.
Speaking from Camp David late Wednesday evening, President Joe Biden decried the "despicable attack" in New Orleans and pledged that the country would stand with the families of victims, the people who were injured and residents of the city.
Biden said the FBI had told him that "mere hours before the attack," the assailant posted videos to social media suggesting the Islamic State had inspired him to kill.

In his remarks about the New Orleans attack on Jan. 1, President Joe Biden called the situation fluid and said the investigation is "preliminary."


Details began to emerge Wednesday about Jabbar's life. He served on active duty in the Army between 2007 and 2015 as a human resource specialist and information technology specialist, then continued his IT career in the Army Reserve from 2015 until 2020, leaving as a staff sergeant, military officials said. He deployed to Afghanistan between February 2009 and January 2010.
His two military jobs, which were not combat-related, do not indicate any specialized weapon or explosive experience.
Jabbar appears to have lived most recently in Houston, where officials said they were conducting unspecified "law enforcement activity" Wednesday.
In a neighborhood in north Houston, a neighbor of Jabbar's ex-wife said FBI agents had been to her home earlier in the day. Dwayne Marsh, who is married to Jabbar's ex-wife, said she and Jabbar had two daughters, ages 14 and 20. Marsh said Jabbar had converted to Islam, but he did not specify when and declined to comment further.
Grant Savoy, a former high school classmate of Jabbar's in Texas, expressed shock about the attack, saying Jabbar had been "a regular dude" and "a quiet guy" in those days.
State records show that a man with Jabbar's name was a licensed real estate sales agent in Texas between 2019 and 2023. His license expired that year, according to an online database with the Texas Real Estate Commission.
In a 2020 YouTube video, which has since been taken down, a man who gives his name as Shamsud-Din Jabbar introduced himself as a property manager and real estate salesman. He described being born and raised in Beaumont,  a southeastern Texas city of more than 100,000 people off of Interstate 10, which runs east to New Orleans.
"I've been here all my life," he said in the video. He also provided details about military service that matched the records released by the Pentagon on Wednesday.
In the military, he said in the video, "I learned the meaning of great service and what it means to be responsive and take everything seriously."
Federal court records reviewed by The Washington Post show a man identified as Shamsuddin or Shamuddin Bahar Jabbar saying that he left active-duty service after being caught in November 2014 driving while intoxicated on a U.S. Army base.
Authorities filed criminal charges against him in February 2015 and said Jabbar had been driving drunk on the Fort Bragg Military Reservation in North Carolina, an Army base that has since been renamed Fort Liberty.

Kimberly Stricklin describes what she saw after a driver plowed a truck into a crowd on Bourbon Street on New Year's Day in New Orleans.


Jabbar pleaded guilty to the petty misdemeanor charge in May 2015, paid $210 in fines and assessments, and was sentenced to one year of probation, according to records in U.S. District Court for the Eastern District of North Carolina.
While authorities said they did not believe that Jabbar was working alone in the New Orleans attack, investigators have not specified why they think that or who else might have been involved.
Authorities are not eliminating any possibility in the investigation, including that the driver may have had an accomplice or accomplices. According to a law enforcement official familiar with the investigation, because there were so many explosive devices found Wednesday, it is logical for officials to examine the possibility that the attacker did not act alone.

An officer works at the scene of the New Orleans attack. (Kathleen Flynn for The Washington Post) 


A different law enforcement official briefed on the investigation, speaking on the condition of anonymity to discuss details that had not been made public, said a cooler was found inside Jabbar's truck containing an improvised explosive device that was neutralized by the bomb squad.
Two other devices, also ensconced in coolers, were found nearby, the official said. These devices all contained nails, the official added, suggesting a desire to inflict greater carnage by maiming and killing more victims.
Investigators are also examining surveillance footage that appears to show at least three men and one woman placing possible explosives at various locations in the French Quarter before the attack, the official said. But the investigation is in the early stages, and authorities' understanding of what happened could change quickly.
The official said investigators believe that after crashing the truck, Jabbar emerged wearing body armor and camouflage fatigues, and armed with a rifle.
Police said they responded to the crash scene shortly after 3:15 a.m. on Wednesday.
"This man was trying to run over as many people as he could," Kirkpatrick, the police superintendent, told reporters early Wednesday, and was "hell-bent on creating the carnage and the damage that he did."
When the truck came to a stop, three officers exchanged fire with the attacker, police said. Two officers were wounded in the shootout and were taken to a local hospital in stable condition, police said.
Kirkpatrick said that officers "stood strong, they did not run, they did kill the terrorist."

From left, Keri Kent, Courtney Jebavy and Clare Comstock, all seniors at the University of Georgia, leave their hotel, which is half a block from the scene of the truck attack. "We're sad about it," Kent said. "We're headed out just to be safe." She said their parents urged them to leave New Orleans. (Kathleen Flynn for The Washington Post) 


The attack left people across the area shaken by what they saw. Andrew Tokarski, 33, had ducked back inside a club on Bourbon Street to retrieve his cellphone early Wednesday when staffers ordered people to stay inside because of an accident. Tokarski said that when the club's staff let people leave, they warned them not to look to their right.
"Well, naturally, everyone's going to look right," Tokarski said. "It's just human nature. So you look right. And there's a body."
He saw one body covered with a bag, then another. Then he saw blood on the ground.
"You had a whole bunch of people screaming and crying," Tokarski said.
Sacchetti and Berman reported from Washington. Ben Brasch, Alice Crites, Marcy de Luna, Molly Hennessy-Fiske, Alex Horton, Maham Javaid, Souad Mekhennet, Razzan Nakhlawi, Salvador Rizzo, Perry Stein, Aaron Schaffer, Maeve Reston and Lauren Weber contributed to this report.
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What we know about the victims in the Bourbon Street attack
Among at least 15 victims of the New Orleans truck attack were a young mother and a former Ivy League football player.
By Daniel Wu, Lauren Weber, Vivian Ho | 2025-01-02

The scene near where a man drove a pickup truck into a crowd of people Wednesday in the French Quarter of New Orleans. (Kathleen Flynn for The Washington Post)


At least 15 people were killed in the early hours of New Year's Day when a man drove a pickup truck through a crowd of revelers on New Orleans's Bourbon Street. The attack, which authorities said injured dozens of others and is being investigated as an act of terrorism, turned a joyful scene on the famed nightlife corridor into one of terror and mayhem just hours after the new year began.
The attacker, identified by the FBI as 42-year-old Shamsud-Din Jabbar, a U.S. citizen from Texas, died in a shootout with police.
His victims included a young mother and a former Ivy League football player, who were among the crowd that flocked the streets to celebrate the new year and an upcoming college football playoff game. Among those injured are two Israeli citizens, according to Israel's Ministry of Foreign Affairs, and a University of Georgia student who is in critical condition, university president Jere Morehead said.
Here is what we know about the slain victims who have been identified so far:

Nicole Perez, seen in a family photo, managed a deli near New Orleans and dreamed of owning her own business. (Courtesy of Kimberly Usher-Fall)


Nicole Perez, 27, a doting mother who had just received a promotion at work and moved into a new apartment with her 4-year-old son, was one of the victims of the attack, said Kimberly Usher-Fall, Perez's employer, who was close to her and her family. Perez had gone to Bourbon Street to celebrate the new year with friends and died after being struck by the truck that barreled down the street, Usher-Fall said.
"I'm going to miss her," Usher-Fall told The Washington Post. "I really loved helping her. I wanted her to be successful. I really did."
Perez managed a deli owned by Usher-Fall in Metairie, near New Orleans, and brought her son Melvin to work when he was off from school, Usher-Fall said. In between work, Perez read to Melvin in a storage room in the deli, teaching him math and the alphabet.
"She was a really good mom," Usher-Fall said.
Perez had worked her way up from being a server at the store and had dreams of owning her own business, Usher-Fall said. Her death devastated her family at the start of a year when they were looking forward to another new beginning. Perez's older sister, who is eight months pregnant, and her mother were both admitted to a hospital Monday due to stress after learning of Perez's death, Usher-Fall said.
"She really was a good kid, man, she really was," Usher-Fall said. "... She was just getting her apartment. She was just getting everything going, and she's gone, just gone."

Martin "Tiger" Bech played football during his time at Princeton University and was an All-Ivy League performer. (Courtesy of Michelle Bech)


Michelle Bech had dinner with her son Martin "Tiger" Bech in New Orleans on Tuesday night, before he went out with his best friend for New Year's Eve.
Hours later, she was telling him she loved him as he lay dying in a hospital bed after being hit by a truck in the New Orleans attack.
Describing the 28-year-old former Princeton football player turned junior bond trader as a "firework," Bech started crying.
"I guess his light just knew it was too much, too fast," she said. "He was so bright, a really cool kid."
The oldest of her four children, Tiger lived for imparting his football knowledge -- he was an All-Ivy League kick returner -- on his younger brother Jack Bech, their mom said. Jack was a wide receiver for Texas Christian University before recently declaring for the draft.
Bech said her family searched for Tiger on Wednesday morning after they could not reach him. When they found him listed as a John Doe at a hospital, his head was swollen and the internal bleeding too great.
All Bech could do is tell him how proud she was of him.
His best friend from Princeton University is also in a hospital with injuries from the attack, Bech said, and is devastated to know Tiger is gone. The two had worked together at Seaport Global in New York City, a job that her son had loved, Bech said. The friends had stayed in Louisiana a little longer over the holidays so they could hunt and fish. They were supposed to be on an 11 a.m. flight back to New York on Wednesday morning.
Tiger was originally from Lafayette, Louisiana, and had gone this summer to the running of the bulls in Pamplona, Spain. He also enjoyed traveling to Greece, the Spanish island of Ibiza and France.
"He was on top of the world," his mother said. "They were just in the wrong place at the wrong time."
Kareem Badawi was killed in the New Orleans attack, according to his family and schools.
"It is with great sadness and sorrow, and with hearts satisfied with Allah's decree and destiny, I mourn the news of the death of my son Kareem Bilal Badawi early this morning following the tragic incident in New Orleans," Badawi's father, Belal Badawi, posted on Facebook on Wednesday night. "We ask Allah Almighty to bestow his mercy on him, and grant us patience and strength to overcome this."
Badawi was a student at the University of Alabama; an earlier Facebook post by his father said he graduated high school in May. "I grieve alongside family and friends of Kareem in their heartbreaking loss," University of Alabama President Stuart Bell said in a statement. Badawi graduated from the Episcopal School of Baton Rouge in 2024, the school said, adding that another graduate, Parker Vidrine, was injured in the Bourbon Street attack.
The Palestinian Youth Movement, a grassroots organization with chapters around the world, identified Badawi as a Palestinian American and described him as a "star athlete in high school" who "was beloved to all in his community in Baton Rouge."
Hubert Gauthreaux, 21, was also killed in the attack, his school said.
He graduated in 2021 from Archbishop Shaw High School, just across the river from New Orleans, in Marrero, the school said. Friends and acquaintances remembered him on the school's Facebook post as a "wonderful young man" and a "great kid."
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What we know about the attacker in New Orleans truck ramming
The 42-year-old Army veteran from Texas was killed in a shootout with police after ramming a rented truck bearing an ISIS flag into a crowd, the FBI said.
By Frances Vinall | 2025-01-02
At least 15 people were killed early Wednesday when a man drove a truck into a crowd on Bourbon Street in New Orleans, in an attack the FBI is investigating as an act of terrorism.
The bureau identified the driver as Shamsud-Din Jabbar, 42, an Army veteran originally from Texas. He was killed at the scene in a shootout with law enforcement in which two officers were injured, New Orleans Police Superintendent Anne Kirkpatrick said at a Wednesday news conference.
Here's what we know about Jabbar.
Jabbar deployed to Afghanistan from 2009 to 2010 while on active duty as a human resources specialist, according to brief service details provided by the Army. He left active duty in January 2015 and continued to serve part-time in the Army Reserve, switching careers to information technology.
A man identified as Shamsuddin (also Shamuddin) Bahar Jabbar said in court records that he was honorably discharged from the Army after he was caught driving while intoxicated on base. He was charged in February 2015 and pleaded guilty about three months later to drunken driving in November 2014 on the Fort Bragg Military Reservation in North Carolina, an Army base that has since been renamed Fort Liberty.
He left the military in July 2020 as a staff sergeant, the Army said, having served for a total of 13 years, including five in the Reserve. His two military jobs, which are not combat-related, do not indicate any specialized weapon or explosive experience.
A man with Jabbar's name held a real estate license from 2019 until it expired in 2023 in Texas, according to an online database at the Texas Real Estate Commission. In a 2020 YouTube video, which has been taken down, a man named Shamsud-Din Jabbar introduced himself as a property manager and real estate salesman, calling himself a "fierce negotiator" who would "brilliantly" market property.
Jabbar had also worked in a staff-level role since 2021 for Deloitte, a spokesperson for the consulting company confirmed.

Shamsud-Din Jabbar was identified by the FBI as the driver in the New Orleans truck attack on New Year's Day. (Federal Bureau of Investigation)


Jabbar was a U.S. citizen from Texas, the FBI said, contradicting a statement made by President-elect Donald Trump on his Truth Social platform that appeared to link Wednesday's attack to "criminals coming in" to the United States.
In the 2020 YouTube video, the man with Jabbar's name said he was born and raised in Beaumont, Texas, a city of more than 100,000. Grant Savoy, a classmate at Beaumont's Central High School, said he was shocked to hear the news about the deadly event. He described Jabbar as "a regular dude."
Alethea Duncan, the FBI assistant special agent in charge for New Orleans, said an Islamic State flag was found on the vehicle's trailer hitch.
In a news conference, President Joe Biden referenced videos that the killer recorded and posted on social media in which he indicated that he was inspired by the terrorist group, including in the desire to kill.
Investigators believe Jabbar exited the crashed truck wearing body armor and camouflage fatigues and armed with a rifle, said a law enforcement official briefed on the investigation, who spoke on the condition of anonymity to discuss details that had not been made public.
The official said that a cooler was found inside his truck -- a rented white Ford F-150 Lightning -- with an improvised explosive device that was neutralized by the bomb squad, and that two other devices, also in coolers, were found nearby, all containing nails.
The FBI does not believe Jabbar was "solely responsible" for the attack, Duncan said. But investigators have not specified why they think that or who else might have been involved.
Jabbar had at least three children, Texas court records show, and was married at least twice. The current husband of one woman told the Washington Post, speaking from a far northern Houston neighborhood Wednesday, that Jabbar and his ex-wife had two daughters, now 14 and 20. He later remarried and had a son with another woman, whom he divorced in 2022.
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Biden decries 'despicable attack' that killed 15 in New Orleans
Alethea Duncan, an FBI assistant special agent in charge, said investigators "do not believe" the driver of the truck acted alone. 
By Mark Berman, Maham Javaid, Ben Brasch, Perry Stein, Jesse Dougherty, Victoria Bisset, Daniel Wu, Maeve Reston, Kelsey Ables, Washington Post staff, Marcy de Luna, Molly Hennessy-Fiske, Salvador Rizzo, Samuel Oakford, Lauren Weber, Jorge Ribas, Maria Sacchetti, Souad Mekhennet, Alex Horton, Lior Soroka, Emily Eng | 2025-01-02

A black flag with white lettering lies on the ground behind a pickup truck that a man drove into a crowd on Bourbon Street in New Orleans on Wednesday, killing 10 people. (Gerald Herbert/AP)


This live coverage has ended. For the latest updates, please go here.
Authorities are looking for any connections, associations or co-conspirators who might be linked to the man who intentionally drove a pickup truck into a crowd of New Year's revelers in the Bourbon Street area of New Orleans early Wednesday, President Joe Biden said late Wednesday evening, as he decried the "despicable attack."
"The situation is very fluid," Biden said from Camp David. "The investigation is continuing to be active, and no one should jump to conclusions."
Officials said previously they don't believe the driver -- who was identified by the FBI as 42-year-old U.S. citizen Shamsud-Din Jabbar from Texas -- acted alone when he killed at least 15 people and injured at least 35 others with his vehicle. The incident is being investigated by authorities as an act of terrorism.
"The FBI also reported to me that mere hours before the attack, he posted videos on social media indicating that [he] was inspired by ISIS," Biden said. "The ISIS flag was found in his vehicle, which he rented to conduct this attack. Possible explosives were found in the vehicle as well and more explosives were found nearby."
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Vehicle barrier repairs gave New Orleans driver opening, officials say
New Orleans is working to install new  bollards ahead of the Super Bowl in February, and relied on patrol cars and barricades for security on New Year's Eve.
By Salvador Rizzo, Ben Brasch, Maham Javaid, Samuel Oakford | 2025-01-02

The scene Wednesday in New Orleans's French Quarter where a person drove a pickup truck into a crowd of people. (Kathleen Flynn for the Washington Post)


A key piece of protective infrastructure was undergoing repairs in New Orleans when a driver slammed into a crowd of New Year's revelers in the city's famous French Quarter, and several backup security measures failed to stop him, local officials said Wednesday.
New Orleans began to install new vehicle bollards around its most famous streets and hot spots ahead of the Super Bowl in February, Mayor LaToya Cantrell said after the attack, which killed at least 15 and injured dozens. The short, sturdy posts -- made of metal, concrete or wood -- often line the perimeters of public plazas or the entry points to famous streets, and are meant to block vehicles from accessing buildings or pedestrian zones.
Terrorism experts say bollards are among the most reliable means of preventing assailants from using vehicles to run down members of the public, especially in cities expecting large crowds for special occasions. The bollards have only become more crucial, these experts said, as those seeking to inflict mass casualties increasingly turn to high-speed vehicular attacks.

New Orleans Mayor LaToya Cantrell and New Orleans Police Superintendent Anne Kirkpatrick on Jan. 1 detailed ongoing bollard malfunctions in the city.


But Cantrell and other officials said the bollards on Bourbon Street were down for renovations at the time that a driver, identified by the FBI as Shamsud-Din Jabbar, 42, swerved into a crowd and kept going until multiple victims were dead. Jabbar, an American citizen, was fatally shot by police officers at the scene, officials said.
Cantrell said the bollards had stopped working properly soon after they were installed, and they were being replaced as part of a broader infrastructure improvement package related to the Super Bowl.

FBI officials on Bourbon Street during the investigation of the deadly attack. (Matthew Hinton/AP)


"Over 10 years ago, the city of New Orleans implemented an infrastructure project placing bollards on Bourbon Street," the site of the attack, Cantrell said. "Shortly thereafter, the malfunctions of those bollards ensued, from Mardi Gras beads on down."
New Orleans is replacing its old bollards with removable, stainless-steel units along Bourbon Street, between Canal and St. Ann streets, covering much of the French Quarter, according to local plans.
But on New Year's Eve, "bollards were not up," Cantrell said.
Police Superintendent Anne Kirkpatrick said officials had deployed police vehicles and large physical barriers in place of the bollards, to deter vehicles from accessing pedestrian areas on New Year's Eve. She conceded those measures proved ineffective.
"This particular terrorist drove around, onto the sidewalk, and got around the hardened -- hard target," Kirkpatrick said. "We did indeed have a plan, but the terrorist defeated it."
Experts said the deadly attack was a reminder that vehicles have become the weapon of choice for many extremists across the globe. Much of the planning for such attacks -- such as renting a car or truck -- can be carried out in plain sight, without raising suspicions. And if an attacker is determined to access an area where crowds have gathered, it can be difficult to stop them.
New Orleans, for example, had deployed about 400 police officers and traffic barricades around the city, expecting that crowds would gather for New Year's festivities, Kirkpatrick said.
But "if you have a high-speed vehicle traveling at ramming speed, they're going to pierce the protective perimeter," said Bruce Hoffman, senior fellow for counterterrorism at the Council on Foreign Relations.
Hoffman said law enforcement officials in the wake of the attack might start using bulkier bollards or barriers. But that alone would not address the question of how to fully prevent or mitigate mass carnage with a vehicle, he said.
A 2022 study published in the British Medical Journal found that, of 257 vehicular attacks that killed bystanders over roughly five decades through 2019, 71 percent had occurred within the previous six years.

Bollards at the entrance to Bourbon Street, at the corner of Canal Street, are seen in August 2021. Mayor LaToya Cantrell said bollards had stopped working properly soon after they were installed and were being replaced as part of a Super Bowl-related initiative. (Patrick T. Fallon/AFP/Getty Images)


As more people began using outdoor spaces for restaurant dining and other activities during the coronavirus pandemic, their exposure to such attacks only grew.
"By 2016, vehicle attacks were the most lethal form of attack comprising just over half of all terrorism-related deaths in that year," said the study by researcher Ryan Scott Houser. "These attacks require minimal resources and planning to inflict widespread death and injury."
An Islamic State flag was found in Jabbar's truck, the FBI said Wednesday. Several other high-profile vehicle attacks in recent years were also carried out by individuals who allied themselves with that group.
A man who pledged loyalty to the Islamic State maneuvered a moving truck onto a bike path in Manhattan on Halloween in 2017, killing eight people and injuring others. He was later sentenced to life in prison.
Another man, who plowed his car into a crowd of anti-racist demonstrators in Charlottesville earlier in 2017, is serving multiple sentences without the possibility of parole over the death of a woman, Heather Heyer, who had shown up to protest a neo-Nazi rally.
A Tunisian man who lived in Nice, France, drove a 19-ton cargo truck into a crowd on Bastille Day in 2016, hitting more than 500 bystanders and killing 86. French authorities said he had been radicalized by Islamic State propaganda.
Last month, an attacker drove into a crowd at a Christmas market in Madgeburg, Germany, a city west of Berlin, killing five people.
Surveillance footage taken in New Orleans early Wednesday shows a white pickup truck turning off Canal Street and accelerating around a law enforcement vehicle onto Bourbon Street. The vehicle appeared to match the Ford F-150 Lightning that authorities say was used in the fatal attack.
Videos and photographs verified by The Washington Post show the same type of truck ended up 21/2 blocks from the Bourbon and Canal intersection. Gunshots can be heard on the video, as people ran and ducked for cover.
In fact sheets for local law enforcement, the federal Cybersecurity and Infrastructure Security Agency (CISA) encourages officials to draw up plans for protecting busy pedestrian streets, bridges and public events. But researchers and authorities caution that no one size fits all, and that local officials should prioritize the public spaces they are fortifying based on how likely they are to draw crowds.
Nice, France, "is a great case study on implementing necessary improvements to prevent another attack," Houser said in an email. "They added bollards, concrete barriers, and vegetation to help protect pedestrians. ... Vehicle barriers are probably the most basic and easiest mitigation measure to implement at any event or outdoor gathering."
Louisiana Gov. Jeff Landry (R) said at the news conference Wednesday that a durable solution was in the works. "We're going to fix it. It is going to be a top priority as we go into the Super Bowl and Mardi Gras, and the solution that we're going to come up with is going to be a permanent one," Landry said of the bollards.
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The epicenter of revelry in New Orleans turns into a scene of horror
"You come for a good time, you think you're safe, and that happens," one tourist said after a driver rammed into a crowd in the French Quarter. "It's insane."
By Jesse Dougherty, Molly Hennessy-Fiske | 2025-01-02

Police cordon off parts of Canal and Bourbon Streets in New Orleans, where at least 10 people were killed and dozens injured early Wednesday when a vehicle plowed into the crowd there. (Matthew Hinton/AFP/Getty Images)


NEW ORLEANS -- On New Year's Eve, in a town where anything goes, Bourbon Street sits at the center of it all. Street performers are everywhere, playing their jazz, wearing their costumes, the music blending with whatever pumps out of the nearest bar. On the balconies, locals and tourists alike drink and dance, looking down on the crowds that keep coming, that stay thick, that seem fueled by infinite energy.
As if, no matter the hour, the fun will never end. Until suddenly, tragedy shatters the night.
"It's so, so sad, and it's so, so scary," said Matt Johnson, who was visiting from Boston and went to bed shortly before a man sped a white pickup truck onto Bourbon Street just after 3 a.m. Wednesday, ramming into revelers. At least 15 people have died, with dozens injured. The suspect was killed by police in a shootout.
"I was partying on Bourbon until about 2," Johnson said. "We walked right there."
Johnson pointed across the intersection of Canal and Bourbon streets, to where the driver had plowed into the crowd. Long loops of yellow police tape blocked any cars or pedestrians from getting by. So did three white vans with "Orleans Parish Coroner" written on the side.

People gather Wednesday near the French Quarter intersection where the attack took place. (Kathleen Flynn for The Washington Post)


"You come for a good time, you think you're safe, and that happens," Johnson said. "It's insane."
The horror came less than two weeks after a car sped into families enjoying holiday treats and handicrafts at a Christmas market in Magdeburg, Germany. At least five people were killed and nearly 200 hurt, many of them critically.
In each scene, celebration became mayhem, life became death.
Few cities in this country party heartier on New Year's Eve than New Orleans. And if specific colors stand out in the crowd, they're typically the green, yellow and purple of Mardi Gras beads, plus whatever is worn by the two teams playing in the annual Sugar Bowl. This year's game, between the University of Georgia and University of Notre Dame, had been scheduled for Wednesday evening, about a half-mile from the French Quarter. Officials announced that the game was being postponed to Thursday.
Both teams' fans were out in abundance Tuesday night, never expecting someone to come barreling down Bourbon. Many awoke Wednesday to texts, calls and messages from relatives and friends trying to make sure of their whereabouts. Were they safe?
Eyewitnesses like Kimberly Stricklin of Mobile, Alabama, returned to Canal Street. Some were in tears, others still in disbelief. Stricklin, in town with her husband for a concert, was near the intersection as the chaos erupted.
"You just heard this squeal and, like, then the rev of the engine and then this huge, loud impact," she said. "And the people screaming, and debris. Just metal, the sound of crunching metal."
Andrew Tokarski also came way too close as he was leaving Larry Flynt's Hustler Club on Bourbon Street in the early morning hours. The University of Georgia fan, in town from Orlando for the Sugar Bowl, was starting out for his hotel when he realized he'd left his cellphone behind in the club.
"I went back in ... and that's when they shut the doors and said there's an accident on Bourbon, you can't leave," he recounted. State troopers barred the doors. After about 10 minutes, he and the others were allowed to depart -- with a stern warning.
"They said, 'If you leave, please go left and don't turn right,'" Tokarski said. "Well, naturally, everyone's going to look right. It's just human nature. So you look right. And there's a body."
The first one he saw was covered with a bag. Then he saw another, he said, and blood on the ground.
"You had a whole bunch of people screaming and crying. We saw an innocent bystander who was probably a nurse or a doctor doing CPR on somebody," he said. "It was nothing but bodies and police officers and people with them."
The scene left Tokarski, who works at an auto repair shop, feeling "numb." He walked back to his hotel but couldn't fall asleep. His parents, fellow Georgia fans who had driven with him but turned in earlier, were frantic when they suddenly heard the news several hours later. For a time, they had no idea whether he was among the victims.

Kimberly Stricklin, of Mobile, Alabama, barely holds back tears as she recounts the chaos she and her husband witnessed. (Kathleen Flynn for The Washington Post)


Yet despite the trauma, the partying still continued at places like Sneaky Pete's in the French Quarter. The bar, just a block over from Bourbon Street, was hopping through the morning even as hundreds of local, state and federal law enforcement officers searched the area for evidence.
Two patrons spilled onto the sidewalk, drinks in hand. A security guard passed a cigarette to a customer. A few doors down, a barista opened the doors at French Truck Coffee, where a few people waited for their caffeine.
At every intersection, metal barriers stopped anyone from getting closer than a few hundred feet from Bourbon Street. A cleaning woman for a hotel wondered how she would get to work. Another woman asked aloud: "How do I get my luggage? That's all I care about right now."
"Good morning!" the French Truck barista yelled into the quiet. "Happy new year!"
Kathleen Flynn contributed to this report.
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Photos from the scene of the deadly New Orleans truck attack
At least 10 people were killed and dozens injured early Wednesday as a man drove a truck through a crowd during New Year's festivities.
By Washington Post staff | 2025-01-02
The driver of the truck dodged barricades to plow through the crowd on Canal and Bourbon streets. He was killed by police after a shootout, and authorities are investigating the attack as an act of terrorism.

Authorities gather in an area blocked off by police tape. (Gerald Herbert/AP)



Investigators work the scene. (Gerald Herbert/AP)



Police bring a working dog to search a house in the 7th Ward after the deadly attack in New Orleans. (for The Washington Post)



Football fans in town for the Sugar Bowl watch the investigation from Canal Street. The bowl game has been pushed to Thursday. (Michael DeMocker/Getty Images)



New Orleans Mayor LaToya Cantrell makes a statement about the attack early Wednesday morning. (Gerald Herbert/AP)



Police stand guard at the scene. (Kathleen Flynn for The Washington Post)



The French Quarter near Bourbon Street is blocked off in the late morning with a heavy police and FBI presence. (Emily Kask/AFP/Getty Images)



People gather at the scene near where a man drove a pickup truck into a crowd in the Bourbon Street area of New Orleans. (Kathleen Flynn for The Washington Post)



Police assist a woman trying to reach her home in the 7th Ward as part of the response to the deadly New Year's Day attack. (for The Washington Post)



Kimberly Stricklin of Mobile, Alabama, holds back tears as she talks about watching a truck plow into the crowd in the French Quarter. She had been there with her husband, Michael, right. (Kathleen Flynn for The Washington Post)



A New Orleans police officer consoles Edward Druski. (Shawn Fink for The Washington Post)



Keri Kent, left, Courtney Jebavy and Clare Comstock, all seniors at the University of Georgia, prepare to leave New Orleans from their hotel, a half a block from the scene of the truck attack. They had been out just 30 minutes before the incident occurred. "We're sad about it. ... We're headed out just to be safe," Kent said. (Kathleen Flynn for The Washington Post)



The scene near where a man drove a pickup truck into the crowd. (Kathleen Flynn for The Washington Post)



Matthias Hauswirth prays on a street near the scene of the crash. (George Walker IV/AP)



Police lights cast a shadow of the statue of Jesus in St. Anthony's Garden onto the wall of St. Louis Cathedral in the French Quarter. (Kathleen Flynn for The Washington Post)
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Montenegro considers gun ban after mass shooting kills 12
The New Year's Day shooting shocked a country where gun ownership is widespread.
By Kate Brady, Adam Taylor | 2025-01-02

The crime scene Thursday after a gunman carried out a mass killing in Cetinje, Montenegro. (Savo Prelevic/AFP/Getty Images)


Montenegro's government began a three-day mourning period Thursday after a gunman opened fire on New Year's Day -- killing 12 people, including two children, across several locations.
The shooter, identified by police as Aleksandar Martinovic, 45, fled and attempted suicide after being cornered by police, officials said. He died of his injuries on the way to hospital.
President Jakov Milatovic said in a post to X on Wednesday evening that he was "shocked and stunned" by the shooting. "Instead of holiday joy ... we have been gripped by sadness over the loss of innocent lives," Milatovic said.
The shooting has caused shock waves in Montenegro, a small Balkan country on the Adriatic Sea, home to some 620,000 people, that has long had a strong gun culture but relatively few mass shootings.
Prime Minister Milojko Spajic said that an upcoming national security meeting this Friday will now consider a "complete ban on gun ownership," among other measures. "Weapons must not be on the streets and in the hands of those who can harm others," Spajic said on X on Wednesday.

Residents of Cetinje, Montenegro, on Jan. 2 spoke about a mass shooting that killed 12 people on New Year's Day.


According to police, the gunman, who had a history of illegal weapons possession, had spent the day at a bar in Cetinje, about 22 miles west of Podgorica, the Montenegrin capital. After a brawl broke out, Martinovic went home, returned with a weapon and opened fire at around 5:30 p.m., killing four people -- including the bar owner.
Interior Minister Danilo Saranovic told reporters that the bar owner's children and members of the gunman's own family were among the victims.
After the initial shooting, Martinovic proceeded to kill eight more people in at least three other locations, prosecutor Andrijana Nastic told reporters.
Four other people were taken to hospital with life-threatening injuries.
According to a 2018 report by the Small Arms Survey, a Geneva-based research project, Montenegro had one of the highest rates of civilian gun ownership in the world -- surpassed only by the United States and Yemen, and tied with neighboring Serbia.
Wednesday's attack was the second shooting rampage in Cetinje, the former royal capital of Montenegro, in three years. In 2022, a gunman killed 10 people, including two children, following a family dispute. The shooter was later shot dead by another civilian.
While gun control remains politically fraught in the United States, many countries, including Australia and New Zealand, have implemented sweeping, high-level policy changes in the wake of mass shootings.
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Live Briefing: Palestinian Authority suspends Al Jazeera
The Palestinian Authority suspended the Al Jazeera news channel from working in the West Bank, citing unspecified breaches of "laws and regulations." 
By Claire Parker, Kareem Fahim, Hazem  Balousha, Sammy Westfall | 2025-01-02
The Palestinian Authority has suspended the operations of the Al Jazeera news channel in the Israeli-occupied West Bank, citing unspecified breaches of "laws and regulations," according to a statement Thursday by Mohammad Mustafa, the authority's prime minister.
The suspension, first announced Wednesday, follows a decision by Israel to ban the Qatar-based channel last year, when it raided and shuttered Al Jazeera's offices in Jerusalem and then Ramallah in moves widely condemned by press freedom groups. In their decisions, both Israel and the Palestinian Authority cited what they said was the channel's "incitement." 
Al Jazeera is one of the few international broadcasters providing uninterrupted coverage of Israel's war in the Gaza Strip. International journalists have been barred by Israel from entering the enclave for more than a year, outside of the occasional embed with Israeli forces.

A man photographs the closed door of Al Jazeera's offices in Ramallah on Thursday. (Jaafar Ashtiyeh/AFP/Getty Images)


Al Jazeera said in a statement that it was "shocked" by the Palestinian Authority's decision, which it condemned as an "attempt to dissuade the channel from covering the rapidly escalating events taking place in the occupied territories," including in the city of Jenin, where the authority has launched its heaviest military operation in decades to counter a West Bank insurgency against Israel's occupation.
The suspension came after the channel's "continued coverage of the PA's raids on armed Palestinian fighters in Jenin," Hamdah Salhut, a correspondent for the channel, wrote in a post on X. "Our coverage continues, from Jordan, and around the world. Journalism is not a crime."
Prime Minister Mustafa's statement cited a report by the Palestinian Journalists' Syndicate on Tuesday that found Al Jazeera had in some cases published reports that contained "hate speech and ... deliberate misinformation, posing a threat to Palestinian social cohesion." The report did not recommend the channel's suspension. A syndicate board member did not immediately reply to a request for comment on the suspension.
The U.S.-based Committee to Protect Journalists, which had condemned Israel's banning of Al Jazeera, said in a statement Wednesday that the authority should reverse the decision to suspend the channel. "Governments resort to censoring news outlets when they have something to hide," Jodie Ginsberg, the committee's CEO, was quoted as saying.
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In the colossus of beef, Argentines are increasingly turning to pork
Grill-obsessed Argentines, facing inflation and economic shock therapy, consumed less beef in 2024 per capita than at any point in the past century.
By Teo Armus | 2025-01-02

A traditional Argentine barbecue is prepared in Rosario, Argentina's third-largest city, on Friday. (Sebastian Lopez Brach for The Washington Post)


BUENOS AIRES -- Gonzalo Hernandez's butcher shop is just down the road from statues of a bull and a cattleman, near a neighborhood that gets its name, Mataderos, from its historic role as the center of the city's beef slaughterhouses.
But even in a cow-centric area in this beef-obsessed country, his customers over the weekend were increasingly lined up for a different type of meat: pork.
"It used to be that this was something we sold as an extra, the same way we did with coal for grilling," Hernandez said, showing off a refrigerated counter full of thick-cut pork shoulder. "Now, pork is a main part of our business."
That Hernandez has had to transfer some of his counter real estate to the humble pig is just one sign of how a tough economy and severe austerity measures -- coupled with changing cultural norms -- have been pushing people in this South American colossus of beef toward a different kind of red meat.
Right-wing libertarian President Javier Milei, an ally of President-elect Donald Trump, has been slashing federal subsidies and government spending to tackle record inflation, which peaked at a yearly rate of nearly 300 percent in April. His economic shock therapy has further tightened grocery budgets -- and in 2024, Argentine beef consumption dropped to the lowest figure per capita in 110 years of data, according to the Rosario Board of Trade.
It is no coincidence, economists say, that Argentines are also on track for 2024 to eat more pork than ever before.
"The Argentine palate has changed," said Franco Ramseyer, a livestock economist at the Rosario Board of Trade. With total meat consumption holding steady, pork "is a cheaper, leaner alternative with a convincing flavor. So it's no surprise that people are going to buy it more to replace beef."
Argentina's distinction as the country that consumes more beef than any other in the world does not appear likely to change soon: At about 104 pounds per capita, the 2024 figure is down from the historical average (157 pounds), yet still higher than the United States (84) or neighbors Brazil (75) and Chile (57).
But the shift here aligns with a global trend away from beef, Ramseyer added. In North America, fast-food chains have increasingly added chicken items to their menus as healthier, cheaper alternatives. Australia, Brazil, and the European Union are all seeing a steep increase in poultry consumption.
In Argentina, consumption of chicken and processed pork products like chorizo has stayed relatively flat. It's fresh pork meat that has been on the sharpest rise, contributing to an overall increase from about 19 pounds per person annually a decade ago to a projected 37 pounds in 2024.

The Carnes Don Francisco butcher shop in Rosario specializes in selling premium pork cuts. (Sebastian Lopez Brach for The Washington Post)



Walter Sosa arranges cuts of pork Friday as his Carnes Don Francisco butcher shop in Rosario welcomes customers during the holiday season in Argentina. (Sebastian Lopez Brach for The Washington Post)


Walter Sosa, a third-generation butcher in Rosario, Argentina's third-largest city and a major agricultural center, had for years sold mostly beef out of his family's shops around town.
Noticing a slight change in sales patterns, they opened up a new store -- Carnes Don Francisco -- seven years ago to focus exclusively on selling pork. "It had to be a new shop," he said, "to break people's habits: 'You won't be able to come here and buy a steak.'"
It is hard to overstate the importance of beef in Argentina, a nation of about 46 million where cattle outnumber people and cows are grass-fed for at least part of their lives before slaughter.
Under the country's populist Peronist party, exports were often limited to reserve beef for the domestic market. But it was also under those governments that inflation spiraled out of control, forcing many Argentines to make adjustments at the butcher shop or grocery store.
Inflation is declining under Milei -- it is now at 166 percent -- but beef exports are up and production has not increased, thus keeping prices high, said Maria Julia Aiassa, an analyst for the Rosgan livestock market.

As beef prices have risen, Argentines have been increasingly turning to pork instead. (Sebastian Lopez Brach for The Washington Post)


At Hernandez's butcher shop in Buenos Aires, the lines this past weekend stretched out the door, and many customers, still complaining of sticker shock, were forgoing beef.
"Eating a bife de chorizo these days is a luxury," said Felipe Gil, a 24-year-old student, referring to the most prized cut of beef, a thick-cut steak, which was selling for 18,000 pesos, or $17, per kilo (about 2.2 pounds).
Where Gil's family could afford to put beef on the dinner table almost every night when he was a child, he said, they have cut back to consuming it two or three times a week. In its place, his father has taken to preparing milanesa -- a breaded veal cutlet akin to schnitzel -- with tenderized pork instead.
"He would always use eye of round, or more expensive cuts of beef, but times change," Gil said.
A few decades ago, many Argentines saw pigs as dirty, and pork meat as somewhere between too fatty or too tasteless. What little was eaten -- often a cochinillo, or roast suckling pig, on Christmas Eve -- was at one point far more expensive than beef.
Daniel Fenoglio, president of the Argentine Porcine Federation, which represents about 90 percent of the country's pork producers, said technological advancements brought from overseas in the 2000s made pork much cheaper to produce.
Where it typically takes years to raise a calf for slaughter -- not to mention plenty of open grassland for grazing -- pigs could be farmed in far less time and much smaller pens. A national boom in corn and soybean production provided easy access to feed nearby. But consumption really started to grow, Fenoglio said, when the industry began renaming cuts of pork -- which had inherited names from Spain -- to match Argentines' distinct denomination for parts of the cow.
"People could start comparing cuts to beef in their flavor, cooking time and price point," he said. Although chicken is cheaper, pork became a more natural substitute: "The cooking possibilities are very similar in terms of what goes in the oven, on the grill or in a pot on the stove."

A group of friends gather around a grill Friday to prepare asado, the traditional Argentine barbecue, and share it with family. (Sebastian Lopez Brach for The Washington Post)



Despite the significant rise in meat prices, some Argentines continue to enjoy asado regularly, while others are choosing more affordable alternatives. (Sebastian Lopez Brach for The Washington Post)


Popular cooking shows have started promoting recipes for pork to make vitel tone, a popular holiday dish of veal in a creamy sauce of anchovies and capers. Marketing campaigns helped spread the idea that fresh pork -- which is typically carved up at butcher shops rather than being prepackaged in individual cuts -- is healthier than beef.
At least part of that message had stuck with Ramon Chavez, a 50-year-old electrician who was waiting to buy pork shoulder on Saturday.
"It's not as greasy. It doesn't make you gain weight as much," he said, pointing out that pork's lower melting point renders more fat off the meat. "Well, ask me in a few years."
For whatever increase it has assumed in Argentines' diets, no one would dare to say that pork will ever dethrone beef as the most prized item on the grill.
"I'm not convinced," said Adriana Gutierrez, a government worker who came to buy pork ribs at the butcher. For health reasons, she limits her beef intake to an occasional lean rump steak from a neighborhood restaurant. But even she said the idea of vitel tone with pork seemed "ridiculous."
At Sosa's butcher shop in Rosario, meanwhile, the pig paraphernalia covering his Don Francisco store does not appear to have made its strictly pork-only inventory clear to even some of his regular customers.
Several customers -- home cooks and grill masters who had been coming in once a week or more -- walked in during the holiday rush last week seeking beef as a special treat for Christmas Eve.
"I had to tell them: 'We simply don't sell that here,'" he recalled saying. "You've been buying only pork for the last year, brother."

A refrigerator in the Carnes Don Francisco butcher shop displays various cuts of pork. (Sebastian Lopez Brach for The Washington Post)


Sebastian Lopez Brach in Rosario, Argentina, contributed to this report.
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Treasury's sanctions office hacked by Chinese government, officials say
A troubling series of breaches of U.S. firms and agencies could intensify friction between Washington and Beijing as Donald Trump takes office
By Ellen Nakashima, Jeff Stein | 2025-01-01

The U.S. Treasury Department in Washington. (Michael A. McCoy for The Washington Post)


Chinese government hackers breached a highly sensitive office in the Treasury Department that administers economic sanctions against countries and groups of individuals -- one of the most potent tools possessed by the United States to achieve national security aims, according to U.S. officials.
The targeting of the Office of Foreign Assets Control (OFAC) as well as the Office of the Treasury Secretary -- developments not previously reported -- reflects Beijing's determination to acquire intelligence on its most significant rival in the global competition for power and influence, said the officials, who like others interviewed for this report spoke on the condition of anonymity because of the matter's sensitivity.
A top area of interest for the Chinese government, current and former officials said, would be Chinese entities that the U.S. government may be considering designating for financial sanctions.
The hack also compromised the Treasury Department's Office of Financial Research, according to the officials. The full impact of the breach, which was disclosed by Treasury in a letter to Congress on Monday, is still being assessed. The documents accessed were unclassified and there is no evidence the hacker still has access to Treasury systems, the department said.
A spokesman for the Treasury Department declined to comment. The Chinese foreign ministry has called claims of the breach "groundless," and said that Beijing "has always opposed all forms of hacker attacks."
The breach was conducted through the hack of a software contractor serving the Treasury Department -- part of a troubling trend of government intrusions enabled, officials say, by lax cybersecurity employed by some third-party vendors.
The incident occurred as the U.S. government is grappling with another major cyberespionage campaign attributed to the Chinese government. The breach of nine American telecommunications companies -- what one top lawmaker called "the worst telecom hack in our nation's history" -- by a group dubbed Salt Typhoon has alarmed industry and the government, and the Federal Communications Commission is considering a proposal for regulation advanced by Chairwoman Jessica Rosenworcel, which is expected to be voted on this month.
The Biden administration has undertaken a broad effort, using executive authorities, to mandate cybersecurity standards for critical sectors such as pipelines, rail and aviation. The regulations have improved rates of compliance across those industries, U.S. officials said, adding that they believe greater compliance will lead to more resilient networks and infrastructure.
Meanwhile, relations between the United States and China remain tense, as President-elect Donald Trump prepares to reenter the White House threatening even harsher tariffs against Beijing than he imposed in his first term. During his campaign last year, he proposed duties of 60 percent or more on all imports from China, a move that could provoke a globe-rattling trade war.
Even as Trump and Chinese officials have expressed some hope for cooperation, the president-elect has named to his circle of advisers China hawks who have signaled a desire to press Beijing on everything from alleged human rights abuses to deceptive trade practices. A Chinese breach of a critical element of the U.S. national security apparatus could fuel their case, analysts said.
Treasury Assistant Secretary for Management Aditi Hardikar described the latest incident as "major" in her letter to Senate Banking Committee leadership. She said Treasury was alerted to the breach on Dec. 8 by the contractor, BeyondTrust.
BeyondTrust said in a statement to The Post that it has "notified the limited number of customers who were involved" in the breach, and is working to support them. It also said law enforcement was notified and the company is supporting the investigation.
Even unclassified documents can be very useful to a competitor like China, current and former officials said.
A breach of OFAC, in particular, could lead to the disclosure of sensitive information about government sanctions deliberations. Before designating a target, OFAC compiles an "administrative record" that purports to show how the evidence collected meets the statutory or regulatory criteria for designation.
The records can include everything from open-source materials to "law enforcement sensitive" information and classified material provided by U.S. or foreign law enforcement, according to four former government officials. The unclassified materials are frequently stored on the government's unclassified systems, and these may include emails or communications with other agencies and units within Treasury.
Classified material and law enforcement sensitive information, such as the identities of secret law enforcement sources, are stored separately.
But there is enough in the unclassified record that could enable an adversary to glean useful insights into how the United States is developing sanctions on foreign targets, as well as the identities of potential targets for designation. Indeed, the unclassified information in the administrative record is used to compile the news release that Treasury issues after a designation that names the person or entity being sanctioned and why.
"Gaining access to even unclassified information held by OFAC could provide the Chinese government with valuable intelligence, as such information is used to build a case for sanctioning organizations and individuals," said David Laufman, who previously oversaw sanctions enforcement in the Justice Department's National Security Division.
The incident is the latest in a decades-long string of computer intrusions attributed to the Chinese aimed at stealing intelligence from U.S. government and corporate secrets from private-sector systems to help them gain a leg up in the global economic, technological and security competition.
The Chinese hacked OFAC in the early 2000s, recalled one former OFAC official, who was there at the time. Unclassified emails from the OFAC general counsel's office were compromised, said the former official.
More recently, the Chinese government, which the United States views as its most significant long-term national security challenge, has been gaining access to critical infrastructure systems around the country to lay in wait in the event they one day want to physically disrupt those networks in a potential conflict with the West, officials said.
In this most recent case, the hackers appeared to be seeking information. They obtained access to unclassified Treasury documents by compromising a key that BeyondTrust used to secure a cloud-based service providing technical support, according to Hardikar's letter to lawmakers disclosing the breach.
Compromising the key allowed the hackers to override security protocols and access a number of Treasury workstations, Hardikar said.
The Office of the Secretary contains a number of workstations and the computer of Treasury Secretary Janet L. Yellen was not known to be compromised, said two U.S. officials.
The hackers' ability to compromise a security key used by government contractors is a recurring problem. A major hack of the State and Commerce departments last year, also attributed to Chinese cyberspies, was enabled in part by an outdated signing key that Microsoft failed to secure, according to an investigation by the Cyber Safety Review Board, a body of government and industry experts. In that incident, the Chinese government accessed unclassified emails of high-ranking officials including Commerce Secretary Gina Raimondo and U.S. Ambassador to China Nicholas Burns, officials said.
The White House is finalizing an executive action that will address this issue, officials said.
Alice Crites and Aaron Schaffer contributed to this report.
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Israel launches strikes on Gaza at turn of year
At least 13 people died in strikes across the Gaza Strip in the early hours of 2025, local health and civil defense officials said.
By Sammy Westfall, Hazem  Balousha | 2025-01-01

Smoke rises over the northern Gaza Strip as seen from a position on the Israeli side of the border on Wednesday. (Amir Levy/Getty Images)


As the nearly 15-month war in Gaza entered a new calendar year, local health and civil defense officials reported Israeli strikes across the territory that they said left at least 13 people dead early Wednesday. The latest wave followed strikes that left 12 people dead and 41 injured in the final 48 hours of 2024, according to the Gaza Health Ministry.
Six people were killed Wednesday -- including three children and two women -- in the home of a family in the Shejaiya  area, east of Gaza City, according to Gaza's civil defense.
At least five people were killed the same day in an Israeli airstrike on a family residence in Jabalya in northern Gaza, the civil defense said.
In a statement, the Israel Defense Forces said it carried out an operation overnight Tuesday in Jabalya, targeting a Hamas sniper unit and other militants. It did not respond to requests for comment on the other strikes.
At least two other people were killed by the IDF at al-Manara roundabout in Khan Younis, the civil defense said. Citing medical officials at Gaza's Nasser Hospital and European Hospital, which received the bodies, the Associated Press reported that a strike in Khan Younis killed three people.
The IDF announced that it launched strikes on the Bureij area of the Gaza Strip overnight Tuesday to hit what it said was "a terror operative in a structure in the area" that had earlier launched rockets toward the western Negev area of southern Israel.
The Israeli air force struck more than 1,400 targets in the Gaza Strip in December, the IDF said Wednesday.
Israeli Defense Minister Israel Katz visited the city of Netivot in southern Israel on Wednesday, a day after Hamas fired two rockets toward the city, the Israeli Defense Ministry said in a statement.
"If Hamas does not release the hostages from Gaza soon, despite Israel's willingness to make far-reaching compromises in accordance with the principles outlined by the U.S. President, and continues firing rockets at Israeli communities -- it will suffer blows of a magnitude not seen in Gaza for a long time," Katz said, according to a ministry statement.
As winter deepens, the already dire humanitarian crisis in Gaza could continue to worsen, aid agencies and local officials warn, with nearly 2 million people displaced by the war left with little protection from the elements. At least six babies have died in recent days of hypothermia, the U.N. Relief and Works Agency for Palestinian refugees (UNRWA) said this week.
The IDF and the Israeli military agency known as COGAT (the Coordination of Government Activities in the Territories) announced that 127 Gazan patients, mostly children, left the Gaza Strip with their caregivers Tuesday to receive medical treatment in the United Arab Emirates. The operation was carried out through cooperation between Israel, the UAE and the World Health Organization.
More than 45,553 Palestinians have been killed in Israel's military campaign in the Gaza Strip since Oct. 7, 2023, according to the Gaza Health Ministry. The ministry, along with emergency service officials and hospitals, does not distinguish between civilians and combatants, but says the majority of those killed have been women and children.
Israel estimates that about 1,200 people were killed in Hamas's Oct. 7 attack, including more than 300 soldiers. It says 391 soldiers have been killed in its military operation in Gaza.
Amanda Coletta contributed to this report.
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Russia's gas supply to Europe halted after Ukraine transit deal expires
Ukraine, which had allowed Russian oil and gas to cross its territory to serve Europe while fighting Moscow's invasion since 2022, refused to renew the deal.
By David   Stern, Francesca Ebel, Chico Harlan | 2025-01-01

The logo of Russian energy giant Gazprom in St. Petersburg on Monday. (Anatoly Maltsev/EPA-EFE/Shutterstock)


MUKACHEVO, Ukraine -- The flow of natural gas from Russia to Europe was suspended Wednesday after Ukraine said it would not renew a deal allowing Russian gas to transit its territory, ending an energy supply route that dates back some 60 years.
In a statement posted to Telegram, Russian energy company Gazprom said it was no longer sending gas because of the expiration of the agreement Wednesday.
"Due to the repeated and explicit refusal of the Ukrainian side to extend these agreements, Gazprom was deprived of the technical and legal ability to supply gas for transit through the territory of Ukraine from January 1, 2025. Since 8:00 Moscow time, Russian gas has not been supplied for its transportation through the territory of Ukraine," it said in the statement.
Despite the ongoing Russian invasion, which has killed tens of thousands of Ukrainian soldiers and civilians and laid waste to swaths of the country since 2022, Ukraine had continued to allow Russian oil and gas to cross its territory to serve its European neighbors -- generating revenue for Kyiv and Moscow and illustrating how hard it is for the bitter enemies to cut ties.
Ukrainian Energy Minister German Galushchenko confirmed in a statement Wednesday that Russian gas had ceased flowing through Ukraine.
"This is a historic event. Russia is losing its markets; it will suffer financial losses. Europe has already made the decision to abandon Russian gas," he said Wednesday on Telegram.
Ukrainian President Volodymyr Zelensky called the gas stoppage "one of Moscow's biggest defeats," in a post to X on Wednesday.
European Union leaders insist they can cope without the gas transiting via Ukraine, saying that the bloc has worked steadily over the past three years to cut its dependence on Russian gas, slashing imports fourfold. According to the Brussels think tank Bruegel, 5 percent of Europe's gas imports came through Ukraine, based on data from the first eight months of 2024.
In the run-up to Wednesday's cutoff, European energy officials had been coordinating with the nations most dependent on Russian gas -- mostly those in Central and Eastern Europe.
In a recent report, the European Commission described the bloc's gas system as "resilient and flexible" and said that all member countries can now access liquefied natural gas imported from elsewhere.
"The European Union is well-prepared to face the end of gas transit via Ukraine," the report said. The gas "transiting via Ukraine can be fully replaced by LNG and non-Russian pipeline imports via alternative routes."
Ukraine was once the main route for Russian gas to Europe. However, the opening  of the Nord Stream 1 gas pipeline project in 2011, which sent Russian gas directly to Germany, greatly reduced Ukraine's role.
The Nord Stream 2 pipeline -- which was completed but never entered service because Germany halted its certification in February 2022 amid Russia's full-scale invasion of Ukraine -- could have removed the need for Ukraine's pipeline system entirely.
In 2014, Kyiv's forces began fighting Russian troops and Russian-backed separatists in eastern Ukraine. But officials in Kyiv insisted that Ukraine needed to preserve its leverage over Moscow as a middleman for Russian gas for security reasons -- and to keep earning billions of dollars from transit fees.
In 2019, the two sides reached a deal to continue the transit of Russian gas until the end of 2024. Moscow was obligated to pump some 40 billion cubic meters of gas annually through Ukraine's gas transit system or pay Kyiv the difference if it fell short. In 2022, Moscow also sent about 300,000 barrels of oil per day through the Druzhba -- or "Friendship" -- pipeline, part of which crosses Ukraine.
After Russia's full-scale invasion in February 2022, Ukrainian officials called on their European allies to greatly reduce and eventually cut off all gas imports from Russia -- a major revenue source for Moscow that was helping fund its war machine.
Nevertheless, Russian oil and gas continued to cross Ukrainian territory. Ukrainian officials said they needed to uphold their contractual obligations, especially to show the Europeans that they were reliable business partners.
In September 2022, an explosion damaged the Nord Stream 1 and 2 pipelines but left one branch of Nord Stream 2 still operational. The attack was coordinated by a Ukrainian military officer, The Washington Post reported. Ukraine had long complained that Nord Stream would allow Russia to bypass Ukrainian pipes -- and give Russia a stranglehold over European gas supplies.
Last year, Ukrainian officials made clear that they would not renew the transit contract with Russia -- causing friction with some of Ukraine's neighbors that receive discounted Russian gas through the pipeline and had pushed for an extension of the deal.
On Wednesday, authorities in Moldova's breakaway region of Transnistria said they were cutting off heating and hot water, after Russia's Gazprom stopped supplying Moldova with gas crossing Ukraine. However, on Saturday, Gazprom also said it would be halting gas supplies on Jan. 1 over hundreds of millions of dollars in unpaid debts, a claim that Moldovan officials reject.
In particular, tensions have spiked between Ukraine and Slovakia. Slovak Prime Minister Robert Fico last month paid a surprise visit to Moscow to discuss gas deliveries with Russian President Vladimir Putin. The next day, Zelensky criticized Fico for the visit and his reluctance to end his country's dependency on Russian gas, calling it a "big security issue" for Europe.
On Friday, in response, Fico posted a video on Facebook in which he threatened to cut off emergency electrical supplies to Ukraine, which the country buys as it experiences power cuts due to Russia's ongoing assault on Ukraine's energy system.
"After January 1, we will assess the situation and the possibilities of reciprocal measures against Ukraine," Fico said.
Zelensky responded with a statement on Telegram accusing Fico of opening "a second energy front against Ukraine, at the expense of the interests of the people of Slovakia," on the orders of Putin -- accusations rejected by Slovakia's Foreign Ministry.
Now, despite Fico's efforts, Russian gas has stopped traversing Ukraine.
"The Russian gas monster is in convulsions," Victoria Voytsitska, a civil society leader and former parliament deputy who lobbied Ukrainian and European officials to close off the transit route, wrote on Facebook. But Moscow was trying to mobilize "all its levers of influence," including European politicians, to get it to resume, she wrote.
"This gas has been an instrument of the Kremlin's economic and political influence on Europe for decades," Voytsitska added. "For the past 10 years, it has provided the most liquid channel for financing the Russian military machine."
Ebel reported from London and Harlan from Rome. Natalia Abbakumova in Riga, Latvia, contributed to this report.
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U.S. amplifies strikes on Yemen's Houthis as tensions with Israel flare
The latest round of strikes occurred as the United States and its ally Israel struggle to halt a campaign of regional assaults by Yemen's Houthi militants.
By Missy Ryan | 2025-01-01

Smoke billows over Yemen's capital, Sanaa, after U.S. forces carried out a new round of strikes on Tuesday. (Adel al-Khadher/Reuters)


The Biden administration directed new airstrikes on Houthi targets in Yemen on Tuesday, as the United States and its ally Israel struggle to halt a campaign of regional assaults by the Iranian-backed militant group.
U.S. Central Command, which oversees military operations in the Middle East, said the attacks struck targets in coastal Yemen and the capital, Sanaa, including a command node and facilities used for manufacturing and storing weapons. The operations, which also included strikes on Monday, destroyed radar positions and one-way aerial drones, Centcom said in a statement.
Video provided by Centcom showed aircraft taking off from the USS Harry S. Truman, an aircraft carrier positioned in the Red Sea.
The strikes mark the latest salvo in a year-long U.S.-led campaign aimed at halting ongoing attacks by the Houthis, a militant group that functions as the de facto government in much of Yemen, on commercial ships and military vessels in nearby waters. The Houthis' campaign has impaired global shipping and taken a major toll on U.S. allies reliant on related revenue.
The American strikes come amid an intensifying, parallel drive by U.S. ally Israel, which has launched its own series of airstrikes on Houthi targets in response to recent missile and drone attacks on Israel that, while mostly intercepted, have struck some civilian sites and have sent millions seeking regular refuge in bomb shelters.
The Houthis, a rebel faction from Yemen's northern mountains that took over much of the country a decade ago, proclaimed their maritime campaign in protest of Israel's war against Hamas militants in the Gaza Strip. Now, amid increasingly bold Houthi attacks on Israel itself, the government of Prime Minister Benjamin Netanyahu has promised to open a new front against the Yemeni group, which experts say has received weapons, funding and military know-how from Iran.
Experts say that while a year of U.S., British and, now, Israeli strikes has weakened the Houthis' military capability, it has had little impact on their determination. The regional standing of the Houthis, long an obscure faction in the Arab world's poorest country, has risen as the militants portray themselves as leaders of an international resistance movement against Israel, America and the West.
Their ability to claim that mantle has grown in the past year as Israeli military operations have taken a toll on other Iranian-backed adversaries of Israel, including Hezbollah in Lebanon and Hamas in Gaza.
U.S. officials privately acknowledge the Houthis' determination in the face of multinational attacks, and voice fears the rebels may seize on other reasons to continue their campaign even if a ceasefire can be reached in Gaza, as they have demanded.
One U.S. official, who like others spoke on the condition of anonymity to address sensitive security assessments, described the group as a "fanatical sect" that he said was in some ways more ideological than Hamas and Hezbollah.
"They want a fight and a scrap," the official said. "When we talk about them being deterrable, we have to keep that in mind."

Houthi supporters demonstrate during an anti-United States and anti-Israel protest in Sanaa on Friday. (Yahya Arhab/EPA-EFE/Shutterstock)


But aid organizations are warning that recent Israeli strikes, which have struck key Yemeni transport, ports and other infrastructure, risk worsening already treacherous conditions for civilians who are trapped in a long-running civil war between the Houthis and Yemen's internationally recognized government.
In a new letter, a group of international and Yemeni groups, including Oxfam, CARE, Mercy Corps and Save the Children, said Dec. 26 airstrikes, which included an attack on Sanaa's international airport, on Yemen's main Red Sea port and on power infrastructure, threatened the ability of Yemenis to access food, electricity and medical treatment abroad.
"The consequences of attacks on civilian facilities will be severe and long-lasting for Yemeni civilians, already suffering exhaustion from a decade-long conflict," the groups wrote.
While the letter did not mention Israel by name, Israel has acknowledged the airport strike but said it was justified because of Houthi activity there.
Tedros Adhanom Ghebreyesus, director general of the World Health Organization, said he was at the airport as part of a U.N. mission when the strike hit, injuring a member of his plane's crew. In a statement Tuesday, Tedros said he had since developed tinnitus -- ringing in his ears -- "from the loud explosion."
Mohammed Albasha, a Yemen analyst and founder of the Basha Report, said that while U.S. strikes have been more narrowly targeted on Houthi military sites and equipment, Israeli strikes targeting infrastructure in Houthi-controlled areas have wider implications for the availability and affordability of imported goods. Albasha said recent Israeli strikes had destroyed all tugboats that had been operating at the Hodeida, Ras Issa and al-Salif ports, meaning that container and bulk ships cannot dock and unload there.
In a U.N. Security Council meeting Monday about the Houthi threat, Israel's representative to the United Nations, Danny Danon, vowed that the Houthis would "share the same miserable fate as Hamas, Hezbollah and Assad." Israel has staked out military positions in southern Syria following the ouster of Syrian President Bashar al-Assad by rebel forces in early December.
While the Biden administration has affirmed Israel's right to retaliate for Houthi attacks, a senior official issued a gentle reprimand on Monday at the Security Council, saying Israeli operations should not threaten civilians or civil infrastructure.
With only a few weeks before President-elect Donald Trump begins his second term and takes responsibility for U.S. actions in the Middle East, Biden administration officials are cautioning that the effort to contain the Houthis' rogue military drive must continue.
A second U.S. official said that additional military and diplomatic action may be needed from countries within and outside the Middle East. "We're all going to need to do more," the official said.
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China's Xi addresses economic challenges, threatens Taiwan in New Year speech 
The Chinese leader projected confidence amid Beijing's economic struggles and ahead of the inauguration of Donald Trump, set to take a hard line on China.
By Katrina Northrop | 2025-01-01

A large screen in Beijing shows Chinese President Xi Jinping delivering his New Year's speech Tuesday. (Adek Berry/AFP/Getty Images)


Chinese leader Xi Jinping used his New Year's address Tuesday evening to project confidence about the country's economic outlook and repeat threats about taking over Taiwan, as Beijing grapples with an ailing economy and the looming inauguration of a U.S. president set to take a hard line on China.
In the televised address, Xi acknowledged that China's economy was facing "challenges from uncertainties in the external environment" -- but he struck a defiant note, proclaiming that the country would prevail through hard work.
"We have always grown by weathering the storms and become stronger by overcoming challenges," he said.
Xi's bravado contrasts with a harsher reality for Beijing in 2025. From a potential new trade war with the United States to cross-strait tensions and slowing growth at home, China faces uncertainty on many fronts as it rings in the new year.
The economy presents the most pressing issue for Chinese policymakers. With growth for 2024 unlikely to hit the government's 5 percent target, China is grappling with persistent unemployment, particularly among young people, as well as a spiraling property crisis. In the first 11 months of last year, investment in real estate plunged by 10.4 percent from 2023, according to the National Bureau of Statistics.
Beijing has scrambled to contain these economic woes. In September, China implemented several stimulus measures, including support for the property sector and a $1.4 trillion package to help local governments deal with crushing debt. There are small signs that those moves have helped: The World Bank raised its China GDP growth forecast for 2024 last week, predicting it would hit 4.9 percent, up from its previous 4.8 percent forecast.

People walk at a shopping mall complex in Beijing on Dec. 28. (Jade Gao/AFP/Getty Images)


Some estimates put growth much lower. An analysis released on Tuesday by the New York-based research firm Rhodium Group found that China's gross domestic product grew 2.4 percent to 2.8 percent in 2024.
More help is on the way. At a mid-December economic meeting of top Chinese policymakers, known as the central economic work conference, Beijing signaled its willingness to expand government spending this year and vowed to boost consumption. The conference also pledged to incentivize people to have children, as China tries to bolster its falling birth rate and shrinking workforce.
Xi acknowledged the economic hardships faced by vulnerable groups on Tuesday. He said in his speech -- which is now an annual tradition and which Xi delivered in front of a large painting of the Great Wall -- that he is "always thinking" about issues of employment and education, as well as elder and child care. Beijing is setting up a system to identify low-income families to better direct social assistance, according to a state media announcement on Monday.
China's leader also sought to underscore the importance of economic equality in another speech released Wednesday in Qiushi, a Communist Party magazine. Xi drew a sharp contrast between Chinese modernization and Western economic development, which he said was "capital-centric, rather than people-centric."
"Today, many Western countries find themselves increasingly in difficulty largely because they cannot curb the greedy nature of capital," Xi said in the speech, which was just made public after it was delivered internally in February 2023.

A cargo ship loaded with containers sails from the Qingdao port in eastern China's Shandong province on Dec. 26. (AFP/Getty Images)


But some economists say much more aggressive stimulus and direct assistance to people is needed to kick-start growth and support needy populations, especially with President-elect Donald Trump promising tariff hikes on Chinese goods.
"The policy direction has been there, but then what has been somewhat lacking is the amount of money that we actually put into those policies," said Zhu Tian, an economics professor at the China Europe International Business School in Shanghai, arguing that Beijing needs to dedicate significant resources to boosting the property sector and providing cash payments to the entire population.
Trump won't take aim only at the United States' trade relationship with China: The incoming administration could also herald continued tensions between the two countries over technology.
Xi's speech highlighted China's progress in semiconductors and artificial intelligence, as well as quantum and space technology -- all of which have become flash points in a broader U.S.-China tech race as the United States has attempted to limit China's access to certain high-tech products.
A stark reminder of tech tensions emerged Monday when the U.S. Treasury Department disclosed that it had been hacked by a Chinese state-sponsored actor.
Some experts, however, see a potential upside for U.S.-China relations amid the changes in Washington.
"There's a window of opportunity to improve the relationship in the first half a year or year under the Trump administration," said Li Cheng, a political science professor at the University of Hong Kong, citing the president-elect's lack of ideological opposition to China and a more personal approach to diplomacy. "China wants to have a good beginning with the Trump administration."
Another possible silver lining for Beijing: As Trump has promised to pull the United States back from the world stage, China is portraying itself as a responsible global leader on issues such as climate change and international economic governance. Xi nodded to that in his speech this week, saying China had "injected positive energy into maintaining world peace and stability" as the globe was "interwoven with chaos."
Trump's isolationist policies could also allow China to deepen its economic ties with other nations, said Yue Su, a China economist at the Economist Intelligence Unit. "The tariffs will not only be imposed on Chinese products, but also other countries," she said. "There's going to be an opportunity for China."
Xi's speech also touched on another geopolitical hot spot: Taiwan.
"The compatriots on both sides of the strait are one family," he said. "No one can sever our blood ties, and no one can stop the historical trend of the reunification of the motherland!"

A giant screen in Beijing shows news footage of Chinese military drills in the Taiwan Strait on Oct. 14. (Tingshu Wang/Reuters)


That echoes his remarks in 2023's New Year's speech, in which he said China and Taiwan would "surely be reunified."
His warning comes after the United States has increased arms sales to Taiwan and following China's large-scale military drills in October and May around the self-governing island that Beijing claims as its own. On the last day of 2024, China sent four coast guard vessels into the restricted waters of the Kinmen Islands, which Taiwan controls, just a few miles off the Chinese shore.
Taiwanese President Lai Ching-te gave his own New Year's speech Wednesday morning, in which he called for "peace and stability" across the Taiwan Strait. "Taiwan must be prepared for danger in times of peace, continue to increase its defense budget, strengthen its defense capabilities and demonstrate its determination to protect the country," he said.
It's unclear how Trump's return to the Oval Office will affect the China-Taiwan relationship, given the incoming president's contradictory track record on Taiwan policy. As he prepared to take office for his first term, for example, Trump spoke on the phone with the then-president of Taiwan, a breach in diplomatic protocol. But recently, he has displayed a more transactional approach to the island, including repeatedly arguing that Taiwan should be paying the United States more in return for its support.
The address isn't the only New Year's message Xi delivered Tuesday.
He used a New Year's greeting to Russian leader Vladimir Putin to emphasize the countries' close relationship. China and Russia have always walked "hand in hand," Xi said, and their friendship will only continue to "deepen," according to state media.
Vic Chiang in Taipei, Taiwan, contributed to this report.
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Health care start-ups are trying to open. An old law stands in their way.
Critics allege certificate-of-need laws are anticompetitive, but the health care industry contends they're vital to a system not governed by the usual tenets of a free-market economy.
By Shannon Najmabadi | 2025-01-02

(Washington Post illustration; iStock)


In 2017, M'Moupientila "Marc" N'da sought state approval to drive older and disabled Nebraskans to doctor's appointments. Given what he was seeing among clients of his home health business -- who often complained about unreliable rides -- the need seemed obvious.
But would-be competitors protested, backed by laws that give them sway over new entrants to the market. Though state regulators determined N'da was qualified to run a medical transport operation, they denied his application because he hadn't demonstrated it would be "harmless" to the businesses that had come before him.
N'da responded with a lawsuit accusing the state of denying him due process. The case is now before the Nebraska Supreme Court.
N'da is part of a wave of litigants pressing to dismantle regulations that plaintiff lawyers say have fomented health care "cartels" in more than 30 states -- limiting, for example, the number of methadone clinics in West Virginia, youth mental health beds in Arkansas and MRI centers in North Carolina.
These certificate-of-need (CON) laws require certain health care and transportation businesses to demonstrate community need for their services before they can operate. The prerequisite is meant to contain costs and prevent oversaturation of the market, but it often comes with a catch: Would-be competitors can challenge applicants whose services could cut into their sales.
"It creates these little fiefdoms," said William Aronin, a lawyer with the Institute for Justice, the libertarian law firm representing N'da. "No one benefits but the incumbents."

M'Moupientila "Marc" N'da has argued that Nebraska's government denied him due process because it would not approve his application for a medical transport business. (Institute for Justice)


Health care officials say the rules create a crucial buffer in a system not governed by the usual tenets of a free-market economy. Hospitals must care for emergency room patients regardless of their ability to pay. The government sets payment rates for patients on public insurance programs. Commercially insured patients and specialty services help subsidize those losses.
If an ambulatory surgical center set up shop next to a rural hospital, "it can cherry-pick the patients that it wants," said David Dirr, a lawyer who has represented the Kentucky Hospital Association.
Many health care facilities already can't hire enough workers; without CON laws, proponents say, resources could be spread too thin to fully support any one hospital. About 1 in 5 nursing jobs are vacant in West Virginia.
"I get a kick when I hear some people say, 'Well, if you get rid of CON in West Virginia, you're going to have all these additional hospital beds,'" said Jim Kaufman, president and chief executive of the state's hospital association.
"We can't staff all the beds that we're licensed for today."
The federal government in the 1970s pushed states to adopt certificate-of-need laws to give health care planners more control over how resources were allocated. But officials in seven consecutive presidential administrations starting with Ronald Reagan's presidency have criticized certificate regulations as anticompetitive or too easily manipulated by businesses interested in protecting their own bottom lines.
Congress did away with CON mandates by 1987, and more than a dozen states have eliminated their certificate requirements since then. But most state governments have kept them, with hospital groups and businesses that already have certificates urging lawmakers to maintain the status quo.
Amy Summers, a former emergency room nurse and House majority leader in West Virginia, said she repeatedly tried to roll back the state's CON law before leaving office this month. "The lobby is just too strong to get it done," she said.

West Virginia Del. Amy Summers (R) at the state capitol in January 2024. (Chris Jackson/AP)


In 2024, Kentucky lawmakers considered scaling back the state's CON law after residents in several northern counties complained they had only one hospital system from which to choose, prompting them to drive to Ohio if they didn't like the care there. That bill didn't pass.
In Oregon's House of Representatives, a bill introduced in February was supported by some residents and doctors, who said a lack of mental health and rehabilitation beds forced patients to seek treatment out of state.
Laura Core, a resident of Portland, Oregon, stayed in one of those in-state rehabilitation beds after she sustained severe brain and spinal cord injuries in a 2022 car crash. She said some of the therapies she received, such as spending time in a garden and making cookies, were ineffective.
"Why do we not have something better?" she said in an interview. "It's because of the law that is preventing that from happening."
The Oregon bill never made it out of committee.
Industry groups in Oregon and Kentucky have said certificate laws play an important oversight role and that their facilities outperform those in non-CON states.
Other states have seen legal challenges on constitutional grounds; cases are pending in Mississippi, North Carolina and Nebraska.
Among them is a lawsuit filed by Charles Slaughter, a physical therapist who tried to open a home-health business in Mississippi in 2020. But the state has a moratorium on new certificates for such enterprises; it hasn't issued one for more than four decades. The number of Mississippi home health patients quadrupled from 1981 to 2020, the most recent year for which state data is available. Meanwhile, the number of home health agencies dropped by two-thirds during that time, according to state documents.
Slaughter's only option would be to buy a certificate of need from another company, he said. But the cost is prohibitive: The last time he considered that route two decades ago, it would have cost over $1 million, he said. Application fees for a certificate of need in Mississippi can reach $25,000.
Slaughter's attorney, Aaron Rice, likened the certificates to taxi medallions that now prevent small businesses from operating in certain markets. "There's literally only one Mississippi-family-owned home health agency left in the state," he said. A decision by a Mississippi district court is pending.
A Mississippi health department spokesperson said the agency can't comment on pending litigation. A spokesperson for the Mississippi Association for Home Care said its facilities perform better than peers in states without CON laws, according to federal standards.
In 2020, North Carolina ophthalmologist Jay Singleton sued the state after discovering he couldn't apply for a certificate to perform cataract surgeries at his New Bern clinic because the state had already decided there was no need. Since 2007 or earlier, regulators haven't seen a need for new surgical centers within a roughly 1,800-square-mile area that includes the city of 32,000, according to state documents.
"I couldn't even get in the door to apply," Singleton said.

Jay Singleton owns an ophthalmology practice in New Bern, North Carolina. (Institute for Justice)


When Nebraska began requiring medical transport companies to secure certificates in 2002, state and local health officials opposed to the idea said it would limit the market to big companies "who can afford the lawyers to fight for them."
The concern proved prescient, said Crystal Rhoades, who served on the state's Public Service Commission from 2015 to 2023. While she was in office, Nebraska's medical transport industry was dominated by a handful of companies that frequently contested applications, according to Rhoades and exhibits attached to N'da's lawsuit.
"We always had the same issue," the former regulator said. "The applicant would come in and say, 'There's a need, there's an unmet need.' And the existing carriers would say, 'No, there isn't, and we can handle it.'"
The Nebraska certificate at issue in N'da's case is for medical transportation companies that want to drive patients  in government programs such as Medicaid.
Half the applications submitted from 2015 to mid-2022 were contested by one of four companies, according to filings in N'da's lawsuit. Of the 39 challenged, only one won approval as submitted; 16 advanced after making certain concessions, such as staying out of large cities or limiting the number of handicap-accessible vehicles in their fleet, the lawsuit documents said.
N'da said he was presented with a similar offer: Stay out of Lincoln, Omaha and Bellevue -- the state's three largest cities -- and the established companies would drop their opposition. N'da described his reaction at a 2023 court hearing.
"'What they're offering me is unheard of,'" N'da recalled telling state regulators. "'They don't want competition.'"
N'da said he decided to start a medical transport business after hearing complaints from customers of his home health companies; they said existing options often ran late or didn't wait for clients whose appointments went longer than expected. The lack of reliability was particularly problematic for people with hard-to-reschedule or can't-miss appointments like for dialysis, N'da said in court testimony.
But N'da didn't prove that there was sufficient need for his services or that his company would be "harmless" to established players, regulators wrote in denying his application.
"Imagine if I want to open a restaurant, but the existing restaurant(s) have to decide my fate," N'da said during the 2023 hearing.
N'da's case was heard by the Nebraska Supreme Court in December. A decision is pending.
Of the four companies that contested N'da's application, one appears to no longer offer medical transport and could not be reached for comment. A representative for two others -- sister companies Camelot Transportation and Triumph Transportation -- said their protest was mainly about whether N'da's small operation had the resources to serve the entire state, as he was proposing, and whether his service filled a need.
Camelot and Triumph do not oppose competition and haven't protested many applications in recent years, said managing director and owner Alissa Kern.
But "we can't all be carriers, or else none of us are going to survive," she said.
Kirby Young, who until 2019 owned the fourth challenger to N'da, also views Nebraska's certificate rules as anticompetitive. He bought a cab company in the early 2000s in an attempt to break into the market, he said. He later applied for medical transport certification.
His brother and sister had worked for a cab company and told Young they couldn't start their own.
"I said, 'Why not? This is America. You can do whatever you want,'" Young recalled. "They said, 'No, not in the state of Nebraska.'"
Research is mixed on whether states' certificate requirements make health care more expensive.
Because medical charges are often set by insurers or the government, hospitals typically don't compete on price, said Steven Ullmann, director of the University of Miami's Center for Health Management and Policy. Rather, they try to entice patients with upgraded facilities or cutting-edge services, such as new cancer treatments or robotic surgeries.
That can actually drive up costs, Ullmann said, because there's an incentive to use new technologies in lieu of cheaper alternatives to justify their purchase -- similar to running a CAT scan if an X-ray will do.
"It's a result of overcapitalization and duplication" of expensive services, he said.
The cost and complexity of the application process itself -- and the threat of an administrative fight with incumbents -- are often enough to repel new or small businesses, say opponents of certificate requirements.
West Virginia state Del. Evan Worrell (R) said that even though the state granted a certificate of need to a personal-care business he operates, he has spent more than $100,000 on an ongoing legal battle because rival senior centers raised objections that landed him in the state's Intermediate Court of Appeals.
Worrell said he filled out eight applications in 2023, each to work in a few counties. He had to print two sets of each 150-page application, put some in binders with tab separators, and drop them off at two government offices. More than 18 months later, he's still waiting for a decision.
Gailyn Markham, a spokesperson for the West Virginia Department of Health, said that the state's CON program is less restrictive than other states' and that the regulatory agency "prides itself on its commitment to provide cost-effective health care."
Even if the state ultimately approves a large percentage of applications, the process deters potential participants, Worrell said.
"People don't even apply," he said.
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Work Advice: Colleague is badgering us about how we do our jobs
Short of going to management, how do I get her off my back?
By Karla Miller | 2025-01-02

(iStock/iStock )


Reader: I recently started a new position at a small company. In my role, I've taken over some responsibilities from a colleague who has been in the office for around a year, although we're ranked at the same level.
This colleague often approaches me in a very emotional manner to question why I have completed a task in a particular way (despite receiving approval from my manager). She also lashes out emotionally at other colleagues in the office over how they complete their work. I'm uncomfortable with this person's behavior, and other colleagues have said they are, too. What's the best way to handle this? I don't want to have to escalate it to our manager.
Karla: It's not clear why you all seem so cowed by this person flapping around your face and telling you how to do your job even though she apparently has no authority over you. A peek behind her frenetic facade might help make her less intimidating.
From here, your co-worker's aggression reads as anxiety, and I'd bet it's either the result of or the reason for her duties being reassigned. She might be sincerely concerned things aren't being done correctly, or she might just be lashing out in fear that she's being replaced. Either way, she's not helping her cause by grilling everyone.
If you're at all curious about what's driving her, you could respond with questions: "What's the problem with doing X? What would you recommend instead?" See whether her explanation makes sense, or whether she's just flailing against the tides. Feeling heard could defuse her.
You don't have to go to that trouble, of course. You could just skip playing detective and go straight to diplomatic stonewalling. Either take the content of her interrogations at face value and disregard the delivery, or focus entirely on the delivery.
Here's an example of the first option: When she demands to know why on earth you have done something a particular way, give a straight answer: The manager told you to. If she demands to know the reasons, you answer: "You'll have to ask our manager that."
Meanwhile, the second option looks like this: "Please don't speak to me like that." Repeat as needed and refuse to engage until she dials it way back.
Maybe that will put an end to her badgering. Or maybe it would be more efficient and effective to do the thing you're trying to avoid and just talk to your manager.
That last option might provide some important behind-the-scenes context. Maybe your colleague is being nudged out for political or personality reasons, and you and others have become collateral targets. Maybe management needs to clarify roles, status and oversight protocols. Maybe your overbearing colleague actually has some legitimate points worth hearing.
By speaking to management, you're placing responsibility for resolving this conflict with them, where it belongs. They can either talk to her or give you the go-ahead to respond as you see fit. If your fellow browbeaten colleagues are also willing to speak up on their own behalf, it will reinforce that message.
So why are you resisting that approach? I can only guess at some reasons:
The best way to escalate an issue without feeling like you're overstepping, tattling or kicking a hornet's nest is to approach your manager with an explanation of the problem, a proposed solution in mind, and a request for guidance on how to implement your solution.
Again, you can frame the problem as one of content or delivery.
Content: "I was doing this project as we discussed, but our co-worker seems to think I should be handling it differently. Should I factor in her suggestions, or stick with what you and I agreed on?" (Humility is never a bad look.)
Delivery: "Our co-worker is making me uncomfortable and holding up my work with her interrogations. Do I have permission to cut her off, or do you recommend I handle it another way?"
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10 policies Republicans could use to pay for new tax cuts
Extending all of the 2017 tax law could add close to $5 trillion to the national debt. To offset the cost, Trump and Republicans are considering these policies.
By Jacob Bogage | 2025-01-02
Advisers to President-elect Donald Trump and congressional Republicans have begun floating proposals to boost federal revenue and slash spending so their plans for major tax cuts and new security spending won't further explode the $36.2 trillion national debt.
That historic tide of red ink is raising concerns that major new borrowing could send federal interest payments soaring, slow economic growth and spike inflation. But with most of Trump's 2017 tax cuts set to expire at the end of 2025, the GOP plan to extend the law could increase the debt by close to $5 trillion over the next decade. (Nonpartisan scorekeepers project that Trump's entire campaign platform would add up to $15 trillion to future borrowing.)
To avoid busting the budget, Republican leaders are counting on savings from spending cuts and new revenue from tariffs.
Here are 10 policies that Trump and Republicans have floated to pay for their tax and spending priorities, the revenue or savings they are projected to generate over the next decade, and what economists say they would mean for the economy.
"To me," Trump said at a news conference in late December, "tariff's the most beautiful word in the dictionary." Trump campaigned on new tariffs on all imports, plus additional levies on Chinese imports. He has also threatened additional tariffs in recent weeks on products from Mexico -- the United States' largest trading partner -- and Canada.
Tariffs could raise a significant amount of revenue. The Committee for a Responsible Federal Budget projected during the campaign, before Trump pitched additional tariffs on North American trading partners, that they could bring in $2.7 trillion over 10 years.
But much of that would be paid by U.S. consumers, most economists say, rather than foreign countries. That's because importers usually pass the cost of tariffs along by raising the prices of their goods. In response, domestic producers often raise prices to increase profit margins. And U.S. producers may face retaliatory tariffs from other countries, driving up the cost of domestic production and leading employers to cut costs at home.
The Inflation Reduction Act of 2022 was one of President Joe Biden's chief legislative victories and the largest investment to fight the climate crisis in U.S. history. Trump and congressional Republicans have taken aim at the law to unwind much of Biden's legacy and spur domestic fossil fuel production.
Among the moves that could raise revenue: revoking the law's $7,500 electric vehicle tax credit, new vehicle emissions rules and other incentives for clean energy production. Trump and the GOP could also green-light a major expansion of energy production on protected federal lands. Together, the CRFB projected, that could produce $700 billion in cost savings and new revenue over the next decade.
Before Congress spends money, it is supposed to "authorize" that spending by passing a separate law that sets policy priorities for the funding. But that practice has mostly gone extinct in recent years, as stand-alone spending laws have come to dominate congressional policymaking.
The shift has resulted in a giant pot of money that has been appropriated but not explicitly authorized. The leaders of Trump's "Department of Government Efficiency," or DOGE, have signaled plans to claw back at least some of that funding. But spending for a number of vital programs is not explicitly authorized, according to the Congressional Budget Office, including veterans' health care, the State and Justice departments, and NASA. Nixing all unauthorized spending would yield $516 billion, according to the CBO.
Biden's repeated attempts to forgive federal student loans have been struck down by various courts. His latest attempt still stands, pending other legal challenges, and reversing it could save $275 billion over 10 years, according to the CRFB.
Trump also could repeal a rule that cancels student debt for borrowers facing economic hardship and another that cancels some debt interest payments. Congress also could limit presidential authority to unilaterally forgive student loans, which the CRFB projects would save another $30 billion.
Trump campaigned on eliminating the U.S. Education Department and diverting much of its resources to state and local education officials. But even without a Cabinet department, eliminating all of the agency's spending would be almost impossible: Local jurisdictions around the country rely on billions of dollars annually to support low-income students and low-performing schools.
Preserving that money while cutting the Education Department could net $200 billion in savings over 10 years, according to the CRFB.
In 2021, the Biden administration unilaterally implemented the largest increase in nutrition assistance benefits in U.S. history, a move hailed by anti-poverty advocates. Slashing that expansion could save $180 billion over the next decade, the CRFB found.
Trump and Republicans would have other options, too. Phasing in cuts to food assistance could save around $110 billion, the CRFB projects. Legislation preventing future benefits increases similar to the one Biden enacted would save another $40 billion.
Finally, The Washington Post reported in November that stricter work requirements also are under consideration. That could save another $11 billion, according to the CBO.
Medicaid, the public health insurance program for low-income individuals, does not have a work requirement. In his first administration, Trump issued waivers allowing 13 states to implement work requirements (only one state ultimately followed through), but Biden rescinded that policy.
Reversing Biden's action would reduce federal spending by another $30 billion, according to the CRFB. Meanwhile, The Post reported in November that Republicans are considering a national Medicaid work requirement. That could save $109 billion, the CBO reported in 2023, but it also could kick tens of thousands of people off health insurance.
In November, Biden proposed a rule to require Medicare and Medicaid to cover the cost of anti-obesity medications, such as Ozempic, Wegovy, Mounjaro and Zepbound. Blocking that rule, according to the CRFB, would claw back $40 billion over 10 years.
The child tax credit played a major role in the 2024 campaign, and Congress came very close to passing legislation in August to expand it. Currently, the CTC gives all parents a tax break for taking care of their children, including noncitizens with children who are U.S. citizens. The amount of the credit increases as recipients earn more income (up to a certain threshold), a design that's supposed to encourage work.
Congress could change CTC eligibility to require both parents and children to have Social Security numbers. That would prevent many immigrant families from accessing the tax credit, reducing federal spending by $20 billion, according to the CRFB.
Biden's Inflation Reduction Act pumped an extra $80 billion into the Internal Revenue Service to increase scrutiny of wealthy taxpayers and major corporations, as well as to improve customer service. Republicans have so far rescinded $20 billion -- and they want to cut more.
By reducing collections from tax cheats, those cuts would actually cost more than they save: The CBO projected last year that stripping $20 billion from the IRS would increase the national debt by $65.8 billion.
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Cybertruck explodes in front of Las Vegas Trump hotel, killing driver
The FBI said it is working to determine whether explosion of the Tesla Cybertruck filled with large firework mortars and gas canisters was an act of terrorism.
By Trisha Thadani, Aaron Gregg | 2025-01-02

A Tesla Cybertruck burns after exploding near the entrance of Trump International Hotel on Wednesday in Las Vegas. (Alcides Antunes)


A Tesla Cybertruck filled with large firework mortars and gas canisters exploded near the entrance of Trump International Hotel in Las Vegas on Wednesday morning, killing the driver and injuring seven others, according to police.
The FBI said it is investigating the incident through its Joint Terrorism Task Force and is working to determine whether it was an act of terrorism. The explosion off the iconic Las Vegas Boulevard occurred just hours after a man intentionally drove a pickup truck into a crowd of New Year's revelers on Bourbon Street in New Orleans, killing at least 15 people and injuring dozens of others.
The New Orleans attack is being investigated as an act of terrorism, the FBI said, and authorities in Las Vegas are looking into whether there is any link between the two incidents. Las Vegas Sheriff Kevin McMahill said Tesla CEO Elon Musk has been directly in contact with investigators and has shared information and video footage that has been helpful to authorities.
"We are absolutely investigating any connectivity to what happened in New Orleans, and other attacks around the world," McMahill said. He said there does not appear to be any further threat to the public but added that the investigation will continue.
"It's a Tesla truck, and we know that Elon Musk is working with President-elect Trump, and it's the Trump Tower so there are obviously things to be concerned about there, and it's stuff we continue to look at," he said.

Surveillance footage filmed Jan. 1 shows the moment a Tesla Cybertruck exploded near the entrance of Trump International Hotel in Las Vegas.


Officials said at a news conference Wednesday that the 2024 Cybertruck was rented in Colorado through the Turo app, a car rental marketplace. McMahill said the vehicle arrived in Las Vegas about 7:30 a.m. Wednesday and "went up and down Las Vegas Boulevard" before pulling into Trump Tower and exploding seconds later.
Authorities received a report at 8:40 a.m. that the Cybertruck pulled up to the glass entrance doors of the hotel, started to smoke, and then a "large explosion from the truck occurred." Video footage shared at a news conference showed the Cybertruck suddenly detonate in a massive explosion with what appeared to be flashes of fireworks.
The explosion killed the driver, who was the only person inside the vehicle, McMahill said. Seven other people suffered minor injuries, he said. McMahill said the department knows who rented the Cybertruck and is "looking at the individual." Authorities will not release the identity, he said, until the next of kin is notified and they have confirmed the driver's identity.
As of Wednesday evening, the decedent was still in the burned vehicle, McMahill said.
Musk said in post on the social media platform X that the explosion was caused by "very large fireworks and or a bomb carried in the bed of the rented Cybertruck and unrelated to the vehicle itself." Photos shared by law enforcement Wednesday show the charred silver truck outside the tower with several large fireworks and gas canisters packed into what appeared to be the trunk. The exterior of the vehicle remained largely intact.
McMahill said the fact that the explosion occurred in a Cybertruck "really limited the damage that occurred" at the hotel because the blast went through the truck and upward. The glass doors to the tower were spared, he said.

Las Vegas Sheriff Kevin McMahill said Jan. 1 that fireworks and gas canisters were found in the back of the Cybertruck that exploded outside the Trump hotel.


In a post on X, Musk said, "The evil knuckleheads picked the wrong vehicle for a terrorist attack."
The incident comes as Musk has developed a close and highly public relationship with Donald Trump. Musk spent at least $277 million last year backing Trump and other Republican candidates and has been tapped to lead a commission on government efficiency. On Wednesday, Musk posted repeatedly about the incident to his more than 200 million followers on X, which he owns, and said the "whole Tesla senior team is investigating this matter right now."
"We've never seen anything like this," he added.
McMahill said Musk has given authorities "quite a bit of additional information" in regards to how the vehicle was locked afterward because of the force of the explosion. He also "directly" sent the department video footage from Tesla charging stations across the country, McMahill said, which helped authorities trace the truck's journey from Colorado to Las Vegas.
"I have to thank Elon Musk specifically," he said.
Trump Tower remained closed Wednesday, and guests were evacuated to a nearby hotel. McMahill said he has authorized extra security on the Las Vegas Strip and downtown for the next two days "just to ensure that even if we had a copycat or if somebody else wanted to go up and conduct an attack that we had the appropriate resources to handle it."
The night prior, Las Vegas Boulevard was home to its annual fireworks extravaganza, an eight-minute synchronized display launched from nine casino-resort rooftops. (The Trump property was not one of them.)
As is typical for New Year's Eve festivities, the Strip was closed to vehicle traffic starting at 8 p.m. Tuesday and fully reopened by 6 a.m. Wednesday. The Trump hotel's entrance, where the explosion occurred, is set back nearly a quarter-mile from the pedestrian walkway along Las Vegas Boulevard.
City and county officials estimated the New Year's Eve attendance at 400,000, though that number has not been confirmed.
Stephen Ferlando said he watched the incident from his hotel room on the 53rd floor of Trump Tower. He said that there was "definitely an explosion" and that hotel windows shook violently.
A spokesperson for the Trump Organization said in a statement to The Washington Post that the "safety and well-being of our guests and staff remain our top priority."
"We extend our heartfelt gratitude to the Las Vegas Fire Department and local law enforcement for their swift response and professionalism," a spokesperson for the Trump Organization said.

The scene outside the valet area where a Cybertruck exploded at Trump International Hotel on Wednesday. (David Becker for The Washington Post)



A Tesla Cybertruck exploded near the entrance of Trump International Hotel in Las Vegas on Jan. 1, 2025, killing one person and injuring seven others.


While at Camp David on Wednesday afternoon, President Joe Biden was briefed on the fire and explosion, and aides said he directed his team to offer any federal assistance as needed.
Dan Michalski, Jacqueline Alemany, Maeve Reston and Perry Stein contributed to this report.
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How much protein do you really need?
Your questions about protein, answered.
By Ellie Krieger | 2025-01-02

(Illustration by Kyle Ellingson for The Washington Post)


After a few weeks of forcing herself to eat chicken breast and cottage cheese late in the evening despite not being the least bit hungry, Michelle Wilkes, 59, realized that counting protein grams was problematic for her. She started keeping track because she saw many wellness influencers on social media saying women her age needed to eat more protein. But when she found herself heading to the refrigerator solely to hit the "right" number, she knew that tracking grams was hurting her more than it was helping. "Anything that makes me overly focused on every single piece of food I put in my mouth makes me a little nuts," she said.
Wilkes is hardly alone in being consumed with protein. A trip around the grocery store shows the word "protein" slapped on practically everything -- protein potato chips, protein waffles, protein cookies and protein snack bars galore. Apparently, a sprinkling of protein powder can give just about any food a health halo.
Get the recipe: Salmon and Egg Scramble
But while the protein marketing push may be getting out of hand, there is solid evidence that we may benefit from getting more than the recommended dietary allowance (RDA). When we eat protein in the course of the day can make a difference, too.
Protein is an essential macronutrient that is critical to the health of every cell in our bodies. It is necessary to build and maintain muscle and other tissues, create red blood cells, and keep hair, skin and fingernails healthy. It helps produce antibodies and keeps our immune systems running strong. Protein is satiating, helping us stay fuller longer after a meal, and it helps temper spikes in blood sugar when eaten with carbohydrate-rich foods.
Protein is made up of chains of amino acids. There are 20 amino acids we need for survival, but our bodies can make 11 of them, which means we need to get the remaining nine from what we eat.
If a food is plentiful in all  nine essential amino acids, it is considered a complete protein. This includes meat, fish, eggs, milk, cheese and soy-based foods, such as tofu and edamame. Beans, nuts, seeds and grains, on the other hand, are incomplete proteins on their own, but they complement one another to provide all the essential amino acids. (They do not have to be eaten at the same meal to add up to a complete protein.)
Our daily protein needs depend on our activity level, weight, age and other factors. The RDA, which covers the amount needed to prevent deficiency for most Americans, is 0.8 grams per kilogram body weight per day -- about 54 grams of protein for a person weighing 150 pounds. But many experts consider the RDA to be the minimum -- not the ideal -- amount.
The amount needed for optimal health -- to maximize muscle maintenance and growth as we age -- is about double the RDA, ranging from 1.2 to 2 grams per kilogram body weight -- 81 to 135 grams per day for a 150-pound person. Most Americans don't have to try too hard to get that much -- it is in the range of what we are already consuming.

This Salmon and Egg Scramble offers 27 grams of protein per serving. (Tom McCorkle for The Washington Post/food styling by Gina Nistico for The Washington Post)


Get the recipe: Salmon and Egg Scramble
Where we could improve is by shifting when we eat protein. We tend to get the bulk of it at dinner, but distributing it more evenly throughout the day could be a game changer as we get older.
As we age, our bodies become less efficient at building and maintaining muscle. "We begin to lose muscle starting at about age 30 to 40, about 1 percent per year, so by the time you are in your eighth decade of life, you've lost 50 percent of your muscle. That's really significant functionally. That's the difference between being independent or not," says Heidi Skolnik, nutritionist at the Women's Sport Medicine Center at the Hospital for Special Surgery, and co-author of "The Whole Body Reset."
Distributing protein more evenly throughout the day can help stem that tide. Research shows that eating a minimum of 25 to 30 grams of protein at every meal can help stimulate muscle building in older people. So does exercise. "We can better sensitize our muscle and maintain more if we strength train and do this protein timing. The two together can help delay the loss of muscle that is a natural, but not inevitable, part of aging," Skolnik says.
Getting 25 to 30 grams of protein at lunch or dinner is generally not a push. A palm-size piece of chicken or fish, or a bowl of lentil soup and a hunk of bread will get you there. It's breakfast that can be more challenging because it means starting your day with a more substantial meal than you are likely used to.
Eating more protein daily than the higher end of the optimal range (2 grams per kilogram body weight per day), as many online diets will have you do, isn't necessarily better for you, and could be detrimental. So please don't be that guy at the cafe in my gym who ordered three chicken breasts for lunch. That's it -- just a pile of chicken. Going to such an extreme with protein edges out other nutritionally important foods, such vegetables, fruits and whole grains. Excess protein over time can also lead to digestive issues, and can stress the kidneys, which is not an issue for healthy people but can be for those with compromised kidney function.
Just because a food is protein-rich doesn't mean it's healthy. Instead of judging a food solely in terms of how much protein it contains, consider the whole package and what it delivers in terms of nutrition and flavor, opting mostly for food that's minimally processed and lower in saturated fat. "For health and environmental reasons, when people think of protein, I'd like them to think of legumes and nuts, followed by eggs and fish, and the last thing red meat and processed meats," says registered dietitian Teresa Fung, professor at Simmons University and adjunct professor at the Harvard T.H. Chan School of Public Health.
Protein powder could help you meet your protein needs, but it's best to lean on more naturally nutrient-dense, whole foods. And keep in mind that chips and cookies with added protein are still chips and cookies -- so ignore the marketing and just go for the kind you truly prefer.
It may be helpful to measure, read labels and count protein grams until you learn how optimal protein translates on the plate, but doing it long-term and trying to meet exact daily targets can become dangerously all-consuming, and unnecessary. Instead, take a broader view. A lower-protein meal or day now and then isn't a problem when you are layering protein-rich foods into your meals most of the time. Michelle Wilkes's usual equilibrium was restored once she stopped the obsessive tracking. She is no longer compelled to force-feed herself a specific amount of protein, but she is more aware about including it in general and she, wisely, makes a point of getting more of it at breakfast.
Get the recipe: Salmon and Egg Scramble
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The 6 grossest spots in your home, and how to clean them
Pro tips for combating E. coli, dust, pink slime and other nasties around your house.
By Jennifer Barger | 2025-01-02
E. coli on the doorknob. Asthma-inducing dust mites in your rugs. That weird pink slime growing in the toilet. Your home might be your refuge, but it's also full of germs and dirt. "But I think since covid, people's cleaning IQs have gone up a few points" says Carolyn Forte, the executive director of the Home Care & Cleaning Lab at the Good Housekeeping Institute. "They're being more mindful about what needs to be cleaned."
In particular, many of us now understand the difference between cleaning (which removes surface dirt and impurities) and disinfecting (which kills germs). "Still, people are so busy, I think they speed clean and often don't really go deep in areas that get overlooked -- under furniture, in nooks and crannies you might not think about," Forte says.
Here are some of the filthiest, least hygienic parts of your house, along with expert tips on how to clean them.
Doorknobs, light switches and fridge handles are high-touch zones, meaning they're a breeding ground for germs and nasties on par with the dreaded kitchen sponge. "We forget to clean these hard surfaces because they don't really look dirty," says Caroline Solomon, a personal organizer in New York City. "You want to clean them -- ideally once a month -- with a disinfecting wipe or with a spray you make from equal parts rubbing alcohol and water."
Rub down these surfaces more frequently if someone in your household has a cold. "During winter, which I call 'sick season,' I'll even clean the outside door and hall railings of our condo," says Lexi Grant, the operations manager for Well-Paid Maids, a cleaning service in the D.C. area.
Also good to know: Some metals (brass, bronze) have antimicrobial properties, making them a less icky choice if you're remodeling your bathroom or replacing cabinet pulls in your kitchen.

(Elysa Weitala for The Washington Post) 


If your dishwasher smells vile even after you've run it -- or plates emerge coated with grit or globs of pasta -- it's time to clean the machine's filter. For the uninitiated, that's the mesh and plastic thingamabob (probably a cylinder) in the bottom of the dishwasher, usually under the lower rack. It's designed to catch food scraps, but it needs to be empty for the filter to work properly.
"Remove the filter once a month, then scrub the inside and outside with warm, soapy water," Solomon says. "Then put a cup of vinegar on the top rack of the dishwasher, and run an empty load on the hot cycle. That'll steam things up and breaks down all the dirt, grime and potential mildew, especially around the gasket. Then wipe the whole interior."
Kitchen countertops are among the germiest, dirtiest spots in your casa, so if you aren't cleaning and disinfecting them daily or weekly, please do. "But the areas behind your stove and fridge also need attention," says Scott Roewer, founder of the D.C.-based Organizing Agency. "Things fall behind the stove when you cook, grease makes everything gross, and it all creates an inviting atmosphere for bugs or mice."
To clean these hidden zones, unplug and pull out kitchen appliances (even the dishwasher) every month or so. Then sweep and mop the floor under -- and scrub the walls around -- them. "Clean all that, plus the appliances themselves, with a degreaser -- I like Simple Green -- or a solution of vinegar and warm water," says Alexandria Brouard, a professional organizer and founder of Cozy Home Studios in Bethesda, Maryland.

(Elysa Weitala for The Washington Post) 


The average human constantly sheds skin cells, many of which end up clinging to your bedsheets, potentially leading to eczema, allergies or just an excess of dust. If you sleep with a pet, it can bring sneeze-triggering fur or dander to bed and track in E. coli from the litter box or dog park.
"Wash your sheets in hot water at least once a week -- every six weeks is no bueno," Solomon says. "People don't think beds get that dirty, but they're full of hidden dust mites and skin cells." Also include mattress pads on your laundry list every month to six weeks, and replace pillows when they start to show a lot of sweat stains or begin looking deflated.
If you snooze with your fur baby, bathe it more frequently or use pet wipes on its paws before bed.
You need to clean and sanitize your kitchen sink frequently to get rid of bacteria and germs. Once a week is the bare minimum, and it should always be done immediately after cooking raw meat or seafood. "The easiest way is to plug the sink, fill it with hot water and two tablespoons of bleach, then let it sit for 10 minutes," Roewer says. "Then use a clean cloth to wipe down the faucets and spray nozzles. Before you drain the sink, dip the cloth back in and clean underneath the sink rim."
Don't forget to run the disposal before you commence Operation Clean Sink. Solomon likes to run a couple of ice cubes and lemons through it to help remove chunks of stray food and to bring a subtle, fresh scent to the cucina.

(Elysa Weitala for The Washington Post) 


The toilet is the most frequently cleaned place in the average American home, according to a 2018 survey by the American Cleaning Institute, a lobbying group for the cleaning products industry. But the floor around your commode also deserves scrub-a-dub love, because staphylococcus, coliforms and E. coli can lurk there, too. "Underneath the toilet, kind of where it attaches to floors, gets so neglected and dusty," Grant says. "I get on my hands and knees and scrub it by hand, first with a wet microfiber cloth and then a dry one. I soak the wet cloth in warm water and an all-purpose cleaner."
Jennifer Barger is a writer in D.C. Find her on Instagram and via the Souvenirist, her Substack about the intersection of design and travel.
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This roasted vegetable bibimbap brings balance to every bite
A variety of vegetables brings balance -- visually, texturally and nutritionally -- to each bite in this bibimbap recipe from "Korean Made Easy."
By Daniela Galarza | 2025-01-02

(Rey Lopez for The Washington Post; food styling by Lisa Cherkasky for The Washington Post )


This column comes from the Eat Voraciously newsletter. Sign up here to get one weeknight dinner recipe, tips for substitutions, techniques and more in your inbox Monday through Thursday.
Bibimbap is a riot of flavor: a bowl of rice and vegetables with maybe some meat and maybe an egg and probably a sauce that scratches an itch for umami, sweetness, tang and spice. This recipe for bibimbap is adapted from Seji Hong's "Korean Made Easy," a fantastic introduction to homestyle Korean cooking. Hong is the founder of BomBom sauces, a U.K.-based line of savory condiments.
Get the recipe: Yachae Bibimbap (Roasted Vegetable Bibimbap)
Personally, I would put bibimbap in my favorite savory meal category, "stuff on rice." Except "bibimbap" means "mixed rice," and that's because, traditionally, it's a bowl of rice with stuff on top that the diner then mixes together, with crispy or chewy bits and slick or saucy bobs interspersed with lots of warm, fluffy rice.
Hong's recipe is for a vegetarian Yachae Bibimbap (Roasted Vegetable Bibimbap). It's especially home-cook-friendly because, while the rice cooks -- in your rice cooker or on your stove -- the stuff (a medley of vegetables) roasts on a sheet pan in the oven. As all that is happening, you stir together a five-ingredient sauce. A few minutes before you want to eat, you'll crack a couple of eggs into the now-browned and gorgeous vegetables on the sheet pan and close the oven door until they're cooked to your liking.

(Rey Lopez for The Washington Post; food styling by Lisa Cherkasky for The Washington Post )


This recipe calls for kale, onions, peppers, zucchini and mushrooms, but you can use whatever you have on hand. That said, it's not just nice to see a variety of colors in the bowl; it's tradition.
"Obangsaek, the classic five-colour spectrum in Korean culture, embodies harmony and balance," Hong writes. "These colours represent cardinal directions and essential life elements: blue/green for east and wood; red for south and fiery energy; yellow for centre and soil; white for west and the strength of metal; and black for north and water." She points out that this spectrum is present in most aspects of Korean culture, such as dress, art and food. "Ingredients in harmony with these colours are believed to connect individuals to the universe's energy, carrying philosophical meanings."
Bibimbap is a prime example of this connection between color and balance. A variety of complementary -- in color, texture and flavor -- ingredients promotes harmony, both on your tongue and, potentially, in your life. The final instruction in Hong's recipe reads, "Bibim (mix) it and enjoy!"
The key is in the mix, then. Isn't that a lovely thought? Mixed together, the individual elements become one, transforming from disconnectedness to interconnectedness. As the dish coalesces, it creates new flavors and textures, becoming more than the sum of its parts.
Get the recipe: Yachae Bibimbap (Roasted Vegetable Bibimbap)
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Ask Sahaj: I want to break up, but I'm scared of 'being alone in my old age'
Angry partner blames the letter writer for his frequent outbursts.
By Sahaj Kaur Kohli | 2025-01-02

(Illustration by Maria Alconada Brooks/The Washington Post; iStock)


Dear Sahaj: I am a woman in my 70s and have been mainly living at S's house for more than four years, though I do also have my own place. We are both retired. I do most of our cooking, laundry, organizing and tidying up, and he takes care of his yard and sometimes shops.
S has anxiety issues, for which he is getting counseling. He frequently blames me for his upsets. He can't talk with me about what's upsetting him but shouts at me and/or stalks off angrily. This happens every day or two. Although I do my best not to let his upsets affect me, it is very stressful. S had three failed marriages and says he understands he is "difficult."
Recently, I decided that if I'm to continue this relationship, I need a "formal commitment" of some type, such as putting me in his will. I'm simply not willing to be S's live-in domestic worker with no benefits. He said he understands I expect this in order to continue to "have me in his life," but he takes no action. I feel this means he is not interested and is simply using me. My close friends say I'm mad to want any form of commitment with S.
I realize that, over the years, S has done very little to accommodate my needs and wants. S mostly focuses on his own needs. I'm a fairly sociable person with a number of friends and family whom we socialize with regularly. He has embarrassed me at times.
Is it worth "waiting" for this guy? I often feel I'd be better off without him, but then he tells me how much he needs me. He'll be pleasant for a day, and I get comfortable and lulled into complacency again, and I don't leave. One of the things that stops me from leaving is fear of being alone in my old age.
How can I break this pattern of his frequent outbursts and my accommodation of it? This seems like a pattern of abuse to me. What should I do?
-- Pattern
Pattern: You can't change S or make him more accommodating, but you can change how accommodating you are of him.
Right now, S can't imagine losing you and is doing the bare minimum to keep you around, but he's also not having to deal with any consequences if he doesn't do more. Just because he is aware he is "difficult" doesn't make it okay. Blaming, yelling and embarrassing you are not healthy behaviors in a relationship, and breaking the pattern means doing something differently.
Because talking to S hasn't worked, consider other ways to get your point across. Stop doing his laundry or his dishes when he is taking out his feelings on you. Or set some boundaries around certain behaviors you are not willing to tolerate and leave to go to your house when he disrespects or crosses these.
Even with stronger boundaries and more assertive action on your part, he may continue hurting you. The reality is: You keep making concessions for his behavior and there has to come a point where you feel like it's been enough. How would you know that you've reached that point? Is it if he doesn't put you in his will by a certain deadline? Is it the next time he embarrasses you in front of your friends?
Have you thought about why you've let this arrangement continue? Maybe it's that you enjoy being able to take care of someone else. Maybe it's that you like waking up in the morning with someone next to you. Maybe there are parts of S's personality or companionship that bring you peace or joy. You are operating from a place of fear, so consider why it may feel safer to ignore your own needs than to risk losing someone who doesn't treat you well. Sometimes we stay in relationships because we don't believe we deserve better. What parts of you are being abandoned when you accommodate S over yourself?
This situation doesn't have to be all or nothing, but clearly something isn't working. When you think about your life in one year, how would you feel if you were in the same position you are in today with S? What about five years from now? Ten? It's an interesting data point that your friends are not supportive. If they are people you trust and whose values you share, it may be worth listening and understanding why they are worried about you. This may be more data you need to feel empowered in whatever decision you want to make next.
You can't change S. You can just communicate your needs and desires. At the end of the day, if he doesn't meet them or even care to meet them, you have to decide if that's enough to leave.
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Carolyn Hax: Husband claims he doesn't 'know how' to pack lunch for their kid
He's a great husband and dad, but is there a "gender component" to his cluelessness about lunches and dentist appointments?
By Carolyn Hax | 2025-01-02

(Illustration by Nick Galifianakis for The Washington Post)


Adapted from an online discussion.
Hi, Carolyn! What are your thoughts on mental loads in parenting and partnerships? This morning, I asked my husband to pack our daughter's lunch for school, and he said he didn't know how. I was shocked, then realized he probably doesn't know a lot of that kind of stuff. He wouldn't know how to pack a diaper bag, for example, and I doubt he knows who her dentist is. I am also the one who plans all outings or road trips. He's a great husband and dad, just sort of clueless about this kind of stuff.
Is this normal? Is there a gender component?
-- Mental Laborer
Mental Laborer: Is there a gender component. You're funny.
There's no lunch-packing school. You learned by doing it. So, time for your husband to learn by doing.
My thoughts on mental load are that weaponized incompetence really, really sucks. A relationship-ending suck.
And I think it's easy to enable this situation by boxing partners out of tasks there is no reason not to share or, worse, criticizing them for not doing them to your standards -- but it's still largely the fault of the person not doing a fair share, unless there's an entire half he covers that's alien to you.
All I will say about the gender component, besides technically not knowing whether there's one here, because you didn't specify yours, is that chromosomes don't determine one's ability to make a sandwich, but society has a lot to say about who feels responsible first if a child needs to be fed and guilty if something goes awry.
It's getting better, and many parents are out there teaching their boys to do better, and their girls to demand better, and good men are owning it, and gay couples are out there proving every day this whole gendered imbalance is built on utter BS -- but it's not better enough yet.
So, back to learning by doing.
You: Share all the contacts to all your child's care providers, and the calendar the appointments go on, so both of you can add to and read it and live by it, and stop jumping in to do everything because you "know how." Unless you are the brain surgeon and the thing is brain surgery.
Your husband: takes over primary caregiving roles until they're second nature and the words "I don't know how" as pertaining to his own child are no longer in the lexicon. (They're great words otherwise, to be fair. Humility.)
Both of you: Once all the components of care are known to each other, so each of you can cover for each other competently, sit down to make a list of all the family-related mental and physical work you can think of. Then delegate to each other certain things *entirely.* Meaning, you are outings and he is appointments, or you are calendar, all things, and he is laundry and yard, all things. Basically, arrange it so neither of you is the boss of the other, to every extent possible. Silos of full responsibility, tailored to each other's strengths, then share alike.
Carolyn: It would be helpful for my husband and me to start a family meeting to discuss this sort of thing. I do want to clarify that my husband is not inept, he can make a sandwich; it's just that he doesn't think about various responsibilities the same way I do. I recognize I need to be more proactive in looping him in.
-- Laborer again (female)
Laborer again (female): Helpful, thanks. I think the difference is comfort with not knowing. Maybe read this comic together.
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Miss Manners: Why do people forward emails I send them?
How does the letter writer express they don't want their emails forwarded to others?
By Judith Martin, Nicholas Martin, Jacobina Martin | 2025-01-02
Dear Miss Manners: I'm a member of several organizations. Frequently I've sent updates or comments to the leaders of these groups, who then forward my email to everyone with their reply.
Do I need to put a "for your eyes only" disclaimer on each email? That seems a bit stiff, but my emails aren't necessarily for publication!
That you are tempted to add such a disclaimer suggests to Miss Manners that you already know something about the recipients: namely, that they hit Reply All on every email, or that they do not actually read anything that is sent to them. Alternatively, you might not know these persons well enough to predict what they will do with your correspondence.
In either case, a more effective solution would be to ensure that your emails actually are ready for such distribution.
Dear Miss Manners: I treated a friend to lunch, but when we entered the restaurant, she mentioned that someplace else was better. I was a little taken aback and thought it was just an unconscious slip, but then this happened again with a different friend.
What could I have said to indicate that their comments were rude without offending them?
It is impolite to tell others that they are being rude, but perhaps Miss Manners can accommodate you by making them feel foolish instead.
Look concerned and ask, in a quiet voice, if they would prefer to go somewhere else instead. As this will likely be occurring while the waiter is walking you to the table, your friend will immediately understand the consequence of answering in the affirmative.
This will only work if having to tell the waiter you are leaving will be more embarrassing for your friend than for you, but she trusts you will know this before attempting the experiment.
Dear Miss Manners: I will be throwing myself a 60th birthday party next year. The only gift I want is the presence of the family and friends I invite to the party. I intend to include "No gifts, please" on the invitations.
All that being said, I realize some people will bring a gift anyway. Some of the people I will be inviting tend to give gifts of alcohol, which I do not want. I do not consume much alcohol to begin with, and I have specific tastes -- I don't like dry wine, for example.
Is there a way to politely state this on the invitation? Or do I just gratefully accept any gifts of alcohol I may receive, then discreetly give it away later to someone who will enjoy it?
It has long been Miss Manners' policy to discourage invitations that tell guests not to bring gifts -- not because she objects to the sentiment, but because she finds the bald statement of expectation impertinent.
Further appending a detailed list of instructions about what not to bring would be mystifying. The polite solution would be to throw a party -- not, specifically, a birthday party -- at which you can then admit that it is your birthday.
If you cannot do that, then, yes: Give away the gifts you did not expect, and do not want, later.
New Miss Manners columns are posted Monday through Saturday on washingtonpost.com/advice. You can send questions to Miss Manners at her website, missmanners.com. You can also follow her @RealMissManners.
(c) 2025 Judith Martin




This article was downloaded by calibre from https://www.washingtonpost.com/advice/2025/01/02/miss-manners-forward-emails-people/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Asking Eric: My sister refuses to help me pay for our brother's care 
Brother's senior home bills fall solely on the letter writer after their twin sister refuses to help.
By R. Eric  Thomas | 2025-01-02
Dear Eric: I have always been close with my only siblings, my twin sister (67) and our brother (72). But sis and bro have had many issues over the past few years and bro chooses to distance himself from her. I feel like I've always been the family matriarch and arbitrator.
Bro is now in a seniors' home with virtually no funds to speak of. His daughter and I arranged the move, a very stressful time for us all. There was little help from my sister. We had amicably and firmly agreed several years ago to share some costs related to our brother. It should be noted that the funds expected are a few hundred dollars a month, not thousands, and my sister can afford it.
She insists our bro is not her responsibility. She says he can be on the street, or he should be the responsibility of his daughter.
Our brother's daughter cannot afford to help financially. My husband and I are now looking after my brother financially. My sister firmly refuses to assist. Further, she is angry at me when I bring up how disappointed I am that she has done this.
While I appreciate that she is on her own and is careful with her money, she did agree to help financially in some ways. I'm keeping the peace for the family's sake, and my husband is a true and generous gem, but my sister's continued lack of help is causing a real rift. Your help is welcome.
-- Torn Twin
Twin: Your sister may think that she's working out her conflict with your brother -- through revenge, which is not a very effective form of family conflict resolution -- but the person she's hurting is you. It's not fair.
Being the family arbitrator is a thankless job; the pay is lousy. It's also a position that many folks should resign from. Ask yourself how much of your conflict with your sister is about sharing the financial strain and how much is about trying to keep a fractured family together.
Your brother and sister have made it clear that they don't want to be involved with each other, so you may want to work on accepting that the family you want is not the family you have. If you can accept that, you might be freer to nurture separate relationships with them.
It's important to you that your brother be cared for. Try to reframe it as a choice you are actively making, rather than one you're forced into by your sister. These circumstances are a result of your sister's actions, yes, but they're also a result of your brother's life circumstances and his choices. Now you and your husband are making the choice to step up for him.
It's worth bringing up to your sister again that her actions impacted you and that, even if she's not going to change, she needs to acknowledge that. She can be angry if she wants; that's not your problem to solve. Is it really keeping the peace in the family if you're walking around feeling agitated? Better to be able to say, "this isn't the way I wanted it to go, but for the sake of our relationship, I want to move on."
Dear Eric: I just read the question about the person who always has something negative to say about what is going badly in her life. ("Not Your Therapist".) That was me four decades ago when a toxic relationship took over my life. Every conversation was all about how badly he was treating me. My friend finally said to me, "I love you as a friend and want to spend time with you, but it hurts me to see how badly he treats you. Our conversation seems to revolve around him, and I can't enable these talks by listening to your situation."
After that she said if I started talking about him, she would change the subject and direct the conversation to something else. If I went back to talking about him, she would try one more time. If I brought him up again, she would quietly and politely end the conversation. It only took once or twice of her leaving the conversation for me to get her message. I stopped complaining about him and it wasn't long after that I saw the light and I broke up with him. My friend was kind, firm and really did show her friendship by caring for me in this way.
-- Good Friend
Friend: The kind but firm redirect is a great gesture. The best friends stand by us through good times and the pits. But I always appreciate a friend who knows me well enough to say "I think you're getting stuck on this thing. Let's pivot."
(Send questions to R. Eric Thomas at eric@askingeric.com or P.O. Box 22474, Philadelphia, PA 19110. Follow him on Instagram and sign up for his weekly newsletter at rericthomas.com.)
2025 Tribune Content Agency, LLC.
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Is having a family with a partner too much to ask? Hax readers give advice.
She has a good life and friends, but the "awful" dating process feels necessary since she wants a partner and family someday.
By Carolyn Hax, Haben Kelati | 2025-01-01

Carolyn Hax. (Washington Post illustration)


We asked readers to channel their inner Carolyn Hax and answer this question. Some of the best responses are below.
Dear Carolyn: I'm a single, straight woman in my early 30s. I want to find a partner and start a family this decade. I am aware that waiting until the end of this decade will lessen my chances of conceiving my own children. I'm not looking to do this on my own, like through sperm donation. I always imagined starting a family with a partner. I didn't come from the happiest of homes and creating a warm and loving one in a relationship has always been my goal.
I date, but it's awful. The more I date the less I want to, but I keep trying (with some breaks) because I don't want to give up. The process feels soul sucking. I'm not a misanthrope. I have plenty of friends, both male and female. Most of my guy friends are married by now (and/or gay), so no fantasies about one of those friendships turning into more.
I know I'm a good friend. I know from early experiences of long-term relationships that those aren't a struggle for me either. It's just getting into a real relationship. Making the jump from counting dates to just being together. I feel like there's a balance of me not liking the guy or the guy not feeling it and I don't get feedback. The only exception being when I try to be more open-minded and end up with guys who tell me we don't have enough in common.
I don't know where to from here. I don't spend my nights wishing I was with a man. I'm reasonably content by myself or just with friends, but I feel like my long-term goals are falling further and further out of reach. I'm not even sure what I'm asking, but I feel like I'm missing something. Or maybe I just need a reframe?
-- What's Next?
What's Next?: Walk a different path. Find something you enjoy without dating. Take a pottery class, root for a soccer team, feed the homeless, campaign for a politician. Explore other passions until you discover those that make you the happiest. Then pursue those.
Be open to surprise. You will expand the definition of yourself, and you will begin to meet those who are enjoying life the same way you want to. If your person is not immediately in front of you, then the people around you will help you meet him. It's not a matter of looking for love in the right places or all the wrong places. It's looking for love in your happy places.
-- Happy Places
What's Next? A really unsatisfying fact is how arbitrary finding love is. I nearly swiped left on my now-love because I thought his profile was too jokey. I decided to give him a chance because one of the jokes happened to reference my favorite movie. Dating really is a slog until you suddenly just ... don't have to do it anymore.
If being a mom is truly the most important goal to you, then I think you do need to have a really honest conversation with yourself. Would you rather be a single mom with an amazing village to provide the care and warmth a child needs, or would you rather possibly never have a kid? The former option has the chance of a future love of your life becoming a father later in your kid's life. Waiting for that person to be the bio dad may never happen. Only you know which path is best for you.
-- Sara
What's Next?: I was in your same boat at that age, and my best advice is to freeze your eggs so that you have more flexibility if things don't work out for you in your early 30s. I did this and met my husband in my late 30s; now I have a beautiful toddler in my 40s. There may be financial challenges to doing this and nothing is guaranteed, but giving yourself more reproductive freedom may ease the pressure you feel now.
-- Ease
What's Next?: I've been there. Online dating is rough! Unlike some other life goals, finding your person is not something that can be captured in a formula.
Find a way to make the search less soul sucking. Taking breaks so you're fully present when you do date is a great strategy. I found that reducing the amount of texting before a first meeting and limiting the first meeting to an hour worked for me.
I also changed my mindset. I was truly curious about each person I met. Everyone is unique. If the person was not a match, then I at least spent some time learning about what made them tick. Truly being happy in your current, single life is key. Enjoy the benefits of being single! There will be good dates and terrible dates, and dates that give you stories to tell for years to come. Keep putting yourself out there!
-- JM
What's Next?: Every unhappy person I know, and I've known a few in eight decades of life, has gotten to unhappiness by following a pre-decided plan. My advice for you is to let go.
Let go of your idea of finding a partner with whom to have a child. Let go of having a child before your clock runs out. Let go of the idea that a sperm donation is unacceptable. Once you've let go, you might start having more fun. You might start being able to see what is in front of you rather than what isn't. Maybe spend time with your friends who have kids and become the best auntie ever. Maybe enjoy coming home to your own abode arranged just the way you like it without concessions to a partner or kids' toys everywhere. Enjoy what your life is rather than worrying about what it isn't.
-- Happy Camper
Every week, we ask readers to answer a question submitted to Carolyn Hax's live chat or email. Read last week's installment here. New questions are typically posted on Thursdays, with a Monday deadline for submissions. Responses are anonymous unless you choose to identify yourself and are edited for length and clarity.
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At the Met, a troubled new 'Aida' struggles to rediscover itself
Michael Mayer's new production of "Aida" had a rough opening night at the Metropolitan Opera.
By Michael Andor Brodeur | 2025-01-02

Judit Kutasi as Amneris in a scene from the Metropolitan Opera's production of "Aida." (Ken Howard/Metropolitan Opera)


Take your vitamins, folks. There's something going around.
The first indicator was the audience Tuesday night at the Metropolitan Opera, which welcomed the new year with the premiere of Michael Mayer's new production of Giuseppe Verdi's "Aida," and greeted the production with an unceasing chorus of coughing that lent each act the ambiance of an overcrowded urgent care.
The second (and far more consequential) sign was tenor Piotr Beczala, whose noble warrior Radames sounded battle-weary from the first act -- his "Celeste Aida" frayed and raspy, its big finish reduced to a thin falsetto whimper. It sounded like it hurt.
Immediately following intermission, Met general manager Peter Gelb took the stage to remind us all of the inherent heroism of tenors and advise us that Beczala was (like many in attendance) fighting off the remnants of a bad cold but had resolved to power through the evening's second half.
Alas, germs alone could not account for every rough patch of Mayer's awaited renewal of Verdi's Egyptian epic -- the first new "Aida" to dethrone Sonja Frisell's monumental Met production, which premiered in 1988 and played 240 times.
"Aida," which premiered in 1871 at Cairo's Khedivial Opera House, tells the story of an ill-fated love triangle set against the backdrop of a warring Egypt and Ethiopia, and it remains one of the unbudgeable mainstays of opera. The positioning of this premiere at the brink of the new year invited a spirit of "out with the old, in with the new" (see: the edgy "Carmen" that rang in 2024), but Mayer's production seems content to wrap the "Aida" you know and love in a flashy new trope as a means of preserving (or protecting?) it -- the equivalent of a new case for an old phone.
It's a one-word tweak: archaeologists! One of them descends from the flies donning a fedora and wielding a flashlight at the opera's opening, force-feeding "Indiana Jones and the Temple of Doom" vibes that prove tough to shake. As his beam passes over the monochrome walls of the tomb, an array of imperfectly mapped projections lights them up with luminous colors.
The idea here, according to the program note, is that we're seeing the opera "through the imaginations of a group of Egyptologists exploring a long-forgotten tomb centuries later."
The story of "Aida," after all, is itself an indulgence of imagination (a gentle way of saying "19th-century Italians fantasizing about ancient Egyptians"). Mayer cites the influence of Auguste Mariette -- the French archaeologist responsible for concocting the scenario upon which Antonio Ghislanzoni based his libretto -- for his introduction of the explorers. That's as much help as we get.
The presence of these interlopers quickly shifts from confounding to irritating. They intermittently scurry around the stage in cartoonish little clusters. One of them sketches the set of the second act in a journal, which registers as another animated projection on the curtain. They snoop and peer and point and scribble.
But their function remains unknowable: Just when you think the Egyptologists are on-site to escort the saga along like little mice turning the pages of a giant storybook, they go and loot the treasures from the tomb in Act II -- a processional theft set to the tune of the "Triumphal March," and one of the most bizarre instances of interruptus ex machina I've ever witnessed.
It's unclear whether "Aida," of all operas, required this additional lens of exoticism, and the effect is blurring rather than clarifying. At times, it feels as though they didn't blow enough dust off the thing. Mayer draws attention to a message that remains obscured.

Soprano Angel Blue as the title character in "Aida." (Ken Howard/Metropolitan Opera)


A strong cast did its best to sharpen the edges a bit, with soprano Angel Blue delivering a thrilling performance in her title-role debut. Her Act III aria ("O patria mia") was a glorious confirmation that she's overdue for this role. If there was any struggle in her performance, it was mostly in trying to complement the faltering Beczala.
Mezzo-soprano Judit Kutasi offered a rather one-dimensional take on Aida's royal rival Amneris, right up until the fourth act. A transformative aria ("Ah! Tu dei vivere") quickly made her the show's center of gravity.
Baritone Quinn Kelsey (who recently thrilled in the title role of "Rigoletto") made an Amonasro of enchanting depth. His fatherly fury in his Act III duet with Blue was one of the evening's highlights. Bass Dmitry Belosselskiy offered a stentorian high priest Ramfis, and bass Morris Robinson (seemingly quelling a cough himself) brought regal presence and restraint to his turn as the King. (Robinson will sing Ramfis for the production's closing stretch in April and May.)

A scene from Act II. (Ken Howard/Metropolitan Opera)


For a concept intent on bringing ancient Egypt back to life, I expected "Aida" to be more alive.
Vibrant costumes by Susan Hilferty and towering sets by Christine Jones contributed to competing senses of grand spectacle and stubborn stillness. A pair of exciting dance sequences choreographed by Oleg Glushkov broke up a staging that otherwise remained as static as a wall of hieroglyphics, but Glushkov's flashes of goofy humor felt profoundly out of step with Mayer's preservative vision. Still, the dances drew the longest applause of the evening -- which is not always what you want.
Conductor and Met music director Yannick Nezet-Seguin brought his deep understanding of Verdi's evocative detail and grand narrative scale to his task, and largely succeeded. (Though I wondered if he might be feeling a touch of sluggishness, as well.) The cobweb strings he laced through the opening of the first act grew bold and iridescent by its close. And looting aside, I loved his stereo splitting of the trumpets into two clusters playing from a boxes in the upper tiers. The chorus was also in fine form, though the staging could have done more to foreground them -- too often, the sound felt diminished by distance.
This "Aida" runs into May, with a cast that refreshes once or twice for each role. That will provide plenty of time to resolve some of the show's more technical issues.
But the overarching "Why?" of Mayer's vision will be a tough code to crack. There are other, less clumsy ways to rediscover the hidden treasures of "Aida." If the tepid applause for the cast and the long lowing boos that met Mayer and his creative team were any indication, this show could use a checkup. And perhaps in a couple of months, a second opinion.
Aida runs at the Metropolitan Opera through May 9, metopera.org.
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The 19 best things to do in D.C. this weekend and next week
Take the kids to make art or watch the Capitals practice, drink $3 beers at local bluegrass showcases, or see glowing holiday lights one last time.
By Fritz Hahn, Sophia Solano, Adele Chapin, Chris Kelly | 2025-01-02
The first week of January is always quiet, while folks recover from New Year's Eve and the holidays. But if you're looking to improve your life in 2025 -- say, through making a vision board or developing a new hobby -- there's no time like the present. Take the kids to create art or get up close to the Washington Capitals at a special family practice, laugh with Sheryl Underwood or at the antics of Elvis' Birthday Fight Club, or dance the night away to local DJs or the songs of Sabrina Carpenter.
Start Fresh: Phillips After 5 at the Phillips Collection
The museum's first after-hours event of 2025 is dedicated to helping you start the year relaxed and excited. Set intentions for the next 12 months at a DIY vision board station, or customize your own gratitude journal to document the year's best moments. Listen to live '70s Afro-funk from the local band Everyday Everybody, or dance to beats by Eaton Radio Workshop's DJ OOWWEE. For more contemplation, head to a crystal bowl sound bath with Mel Beyond Yoga, or check out the museum's two soon-to-close exhibits: "Breaking It Down: Conversations from the Vault" and "William Gropper: Artist of the People." 5 to 8:30 p.m. $20; free for members.
Last call for holiday light displays
The presents have been put away. The relatives have gone home. In some jurisdictions, kids are back at school. But in the midst of all the celebrations in the past few weeks, you might have been too busy to enjoy the twinkling lights and animated displays that make the holidays so cheery. This weekend is the last call for most of the holiday displays across the area, including ZooLights at the National Zoo (through Saturday), the Seasons Greenings train display at the U.S. Botanic Garden (through Sunday), Brookside Gardens' Garden of Lights in Wheaton (through Sunday), and Ice and Lights at Alexandria's Cameron Run Regional Park (through Sunday). Some are going out with special events -- Meadowlark Botanical Gardens in Vienna is hosting "Pup Nights" at its Winter Walk of Lights on Friday and Sunday, allowing visitors to bring their leashed dogs (through Sunday).
Free Bluegrass and $3 Beer Night at Pearl Street Warehouse and Union Stage
Lovers of the high, lonesome sound of bluegrass -- and those looking for discounted entertainment after a month of holiday shopping and travel -- will be spending a lot of time at the Wharf in the next few days. Pearl Street Warehouse and Union Stage, which are booked by the same company, are hosting a series of happy hour concerts with no cover charge and $3 beers over the next few days. The series kicks off Thursday with Split String Soup and Eddie Lightner and the Potomac Pickers at Pearl Street. Rock Creek Revival and the Remington Rounders take over at Union Stage on Friday. Both venues get in on the action Saturday: Bilgewater and Big Thicket perform at Union Stage, while King Street Bluegrass -- a favorite since the Tiffany Tavern days -- and Jones Point are around the corner at Pearl Street. The early starting times mean it's easy to drop in and listen before dinner or whatever the main event of your evening may be, and you can't argue with the price. Through Saturday. Doors at 5 p.m.; music begins at 6 p.m. Free; RSVP requested.
Elvis' Birthday Fight Club at GALA Hispanic Theatre
The king of rock-and-roll is memorialized in D.C. each year with bouts of cartoony violence interspersed with burlesque performances at Astro Pop Events' cult favorite Elvis' Birthday Fight Club, held at GALA Hispanic Theatre. Proudly touted as "glamorously sleazy," the show pits pop-culture icons against each other in comical, choreographed wrestling-style combat -- think Princess Leia vs. Xena Warrior Princess or "The Golden Girls" vs. Florida Man -- all overseen by the King himself. At this year's 14th annual event, Elvis is getting a new co-host with the debut of Betty O'Hellno, the first drag queen to perform a halftime show at a Washington Wizards game. Friday and Saturday at 7 and 9:30 p.m. $25-$45.
Sheryl Underwood and Friends at DC Improv
Sheryl Underwood has been making Americans laugh for decades, whether as the host of the long-running CBS panel show "The Talk" and BET's "Comic View," via her regular appearances on morning radio shows hosted by Steve Harvey and Tom Joyner, or on her own Sheryl Underwood Radio. "The Talk" ended in late December, and now Underwood is hitting the road with fellow comics Kyle Erby and Mike Washington on the Mix and Mingle Tour, which stops at the Improv for five shows. Friday and Saturday at 7 and 9:30 p.m.; Sunday at 7 p.m. $42.
Girls Rock! DC Benefit at Songbyrd
Girls Rock! DC is a nonprofit that provides music education and community building for girls and nonbinary youths, especially in racial minorities, through after-school programs, workshops and camps. This benefit show features East Coast Offense, a Virginia-based foursome fronted by Annie Guske on vocals and keys; D.C. alt-rock newcomers Modest Goddess; singer-poet Natalie E. Illum; and Petrichor, a D.C. youth band made up of Girls Rock! alumni who are already on to something with songs like "Why'd You Steal My Monster Energy If You Were Already Insane." 7:30 p.m. $19.
First Saturdays: 'Paris 1874' at the National Gallery of Art
The National Gallery of Art welcomes wannabe Parisians of all ages to its monthly First Saturdays open house, which celebrates its monumental exhibition "Paris 1874: The Impressionist Moment." (The Post review called it a "smart, bracing and unmissable art show.") The youngest visitors can get hands-on and create art, explore a soft play area, listen to story time or get their faces painted. For older attendees, there's a guided sketching lab and a screening of a documentary about the impressionists, created with the help of Paris's Musee d'Orsay. Oh, and there's also that exhibition, filled with paintings by Claude Monet, Auguste Renoir and Paul Cezanne, which is on view for only two more weeks. 10 a.m. to 3 p.m. Free.
Short n' Sabrina: A Sabrina Carpenter Dance Party at 9:30 Club
Pop star dance nights aren't new to 9:30 Club, which has hosted DJ parties dedicated to the catalogues of hitmakers like Taylor Swift, Olivia Rodrigo and Charli XCX. But maybe the powers that be took a look at the public Spotify Wrapped numbers last month, which put "Espresso" at the top of the global "most-streamed songs" list; realized they'd never had a Sabrina Carpenter-focused dance party; and decided this would be the perfect time. The first Sabrina Carpenter night is nicknamed "Short n' Sabrina," after her breakthrough album "Short n' Sweet," and includes hits by both "Sabrina and friends" to keep the vibes going all night. 8 p.m. $20.
Fishnets and Feelings: An Emo Dance Party at As You Are
If the coldest, darkest, most depressing time of year means digging out that mixtape from your middle school emo phase, you're not alone. "Dance, Dance" your way out of the winter doldrums at As You Are's party celebrating the floppy-haired era of My Chemical Romance, Fall Out Boy, Panic! at the Disco and more, with resident DJ Bite Back. 10 p.m. Free.
Le Mont Royal's Two-Year Anniversary
Adams Morgan's Le Mont Royal has only been open for two years? You could have fooled us, given the number of times we've wound up there listening to DJs and sipping natural wine while disco balls twirled overhead, or visited brunch for funky poutines and Caesars (a.k.a. Canadian Bloody Marys) as vinyl records spun. To mark the anniversary, the spacious bar has invested in a new sound system, which DJ Trev-ski, DJ Kid Cass and guests will put through its paces. 9 p.m. Free.
Mafia Loko at DC9
Alcoholic energy drinks and DC9 dance parties are a natural fit -- some clubbers of a certain age may remember when Nouveau Riche's mix of electro and club bangers began with free cans of caffeinated Sparks. This party, "powered by Four Loko," features the accomplished DJ Bri Mafia, whose sound features hip-hop and go-go but blends seamlessly across genres to keep dance floors moving. Trilla Kay is the host. 10 p.m. $15.
2025 Vision Board Workshop at Anacostia Community Museum
"Visualizing success -- whatever that means to you -- is the first step to achieving it." Sketch your 2025 goals on poster board at this kid-friendly event. Supplies are provided. Noon to 2 p.m. Free.
Washington Capitals Kids Day at MedStar Capitals Iceplex
How would your budding hockey fan like to get up close to Alex Ovechkin or Connor McMichael and skate on the same ice as their heroes? The Washington Capitals host a "Kids Day" version of the team's open practice sessions at the MedStar Capitals Iceplex in Ballston, with games, activities and an appearance by mascot Slapshot, as well as the chance to watch the Capitals run through their drills while sitting right up against the glass. An open skate session -- with free skate rental, if needed -- follows practice. 10:30 a.m. Free.
Three Kings Day Celebration at GALA Hispanic Theatre
Fiesta de los Tres Reyes Magos returns for a 49th year at GALA to tell the story of the magi through song and dance. The family-friendly, bilingual presentation includes a procession with live donkeys, goats, sheep and llamas, plus a gift exchange for kids. Procession at 1:30 p.m.; show at 2 p.m. Free; tickets required and distributed at the box office starting at 12:30 p.m. 
Celebration of life for Bob Perilla at Madam's Organ
Bob Perilla was an icon and a fixture in D.C.'s bluegrass community, performing every Wednesday at Madam's Organ with his band Big Hillbilly Bluegrass since the mid-1990s, with regular gigs at long-gone watering holes like Half Moon BBQ and the Tiffany Tavern. The group toured the world under the auspices of the State Department, bringing the fast-picking sound and spreading the gospel of bluegrass to countries from Armenia to Uzbekistan, and performed at the Kennedy Center and the Smithsonian Folklife Festival in its own backyard. Perilla, who died in early December at age 71, will be remembered during a tribute at Madam's Organ. 5 p.m. Free.
Plant Swap at Atlas Brew Works
If your resolutions include developing a green thumb or reinvigorating that love of plants developed in the early days of the pandemic, kick-start the habit at the first Plant Swap of the year at Atlas Brew Works. Hundreds of plant lovers visit the Ivy City brewery during the monthly plant swap, admiring one another's "plant babies"; asking questions about rare cuttings; or stalking the free table, where plants, empty pots and other supplies can be claimed by anyone, no questions asked. It's a friendly and supporting environment; even if you don't have anything to trade, you might go home with a new plant or three. 1 to 6 p.m. Free.
'Big Goals' book talk at Politics and Prose
Want to make your New Year's resolutions actually stick this time around? Get some pointers from author and executive coach Caroline Adams Miller as she breaks down the science of goal setting from her new book, "Big Goals." At Politics and Prose's Northwest flagship, Miller explains her BRIDGE method (which stands for brainstorming, relationships, investments, decisions, grit and excellence) and provides inspiration to help turn those resolutions into reality. 7 p.m. Free.
An Evening With LGBTQ+ Heroes at the Human Rights Campaign
Five months from now, D.C. will host World Pride, an event that could bring millions of people to an amped-up version of the annual Capital Pride celebration, with a parade, concerts and a street festival. This year also marks the 50th anniversary of the first Pride in D.C. To honor both of these events, the Capital Pride Alliance is hosting a series of discussions with leaders in local communities, who will discuss their journeys and their own definition of "pride." The first, held at the Human Rights Campaign headquarters downtown, includes Ed Bailey, the veteran DJ and partner in nightspots like Town and Trade; Kenya Hutton, the president and CEO of the Center for Black Equity; and Rayceen Pendarvis, the longtime LGBTQ event host and speaker, and founder of Team Rayceen Productions. This event will be held in person as well as live-streamed. 7 to 9 p.m. Free.
Silent Reading Party at Lost Generation
Both introverts and extroverts can find something to like about Lost Generation's monthly silent book club. Bring whatever you're reading -- no judgment -- to the Eckington brewery taproom to read quietly in a group for an hour, starting at 7 p.m. No chitchat. No distractions. Then, when 8 o'clock strikes, put down your book and make new friends. "What're you reading?" and "I've heard of that author -- any good?" make for easy conversation starters, especially over Lost Generation's easy-sipping ales and lagers. 6:30 p.m. Free.
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'Nickel Boys' adapts a Pulitzer-winning novel into a great American movie
In "Nickel Boys," a daring visual approach powers a gorgeous film about an ugly chapter in history.
By Ty Burr | 2025-01-02

Aunjanue Ellis-Taylor as Hattie in "Nickel Boys," which uses the camera in unique ways. (Orion Pictures/Amazon MGM Studios)


In "Nickel Boys," RaMell Ross reinvents the cinema as a language of hope. Hope for what? Survival, connection, bearing witness to historical crimes, the sacrament of peering into another person's soul. In a season of awards-conscious trauma dramas, a culture's necessary medicines, this one floats like poetry and stings like a slap. It is one of the most visually and sonically gorgeous movies of the year, and it is also a tragedy that left me weeping for two men, this country and the world.
Starting in 2012, investigators exhumed more than 50 unmarked graves and identified nearly 100 deaths at the Arthur G. Dozier School for Boys, a reform institution in the Florida Panhandle that operated from 1900 to 2011. By far the majority of the bodies were of young Black men; former "students" have testified over the years to beatings, whippings, rapes and killings, with some victims as young as 9.
In 2019, "The Underground Railroad" author Colson Whitehead fictionalized the Dozier School into Nickel Academy for his novel "The Nickel Boys." It won the Pulitzer Prize in 2020. Now comes a film version of the book, directed and written (with Joslyn Barnes) by Ross, whose only previous feature is the luminous 2018 documentary "Hale County This Morning, This Evening."
Like that film, "Nickel Boys" is impressionistic, as attuned to the natural and human-made worlds as the people who inhabit them. It's a style that evokes the work of director Terrence Malick, though without the studied voice-over reveries of "The Tree of Life" and other Malick movies. Ross knows well the struggles and inequities his young Black men face in a system designed to crush them, but he's incapable of denying them the possibility of transcendence, through one another and the mundane beauty of life itself.

Brandon Wilson as Turner, left, and Ethan Herisse as Elwood. (L. Kasimu Harris/Orion Pictures/Amazon MGM Studios)


With visual daring, Ross tells this story entirely through the eyes of his two main characters, Elwood (Ethan Herisse) -- a bright young man hitchhiking to college and a promising future when he makes the mistake of getting into a stolen car -- and Turner (Brandon Wilson), who becomes Elwood's friend and protector from the harsh realities of "the Nickel." That "I Am a Camera" subjective-POV approach has been tried over the years -- the film noir "Lady in the Lake" (1947), "The Blair Witch Project" (1999) -- and it usually turns into a gimmick after 10 minutes. Not here.
The time period is the early 1960s, and Elwood's perspective initially glows with the naive idealism of the civil rights struggle and the proud hopes of his grandmother Hattie (Aunjanue Ellis-Taylor) and Mr. Hill (Jimmie Fails), the high school teacher who has mentored him. He's certain the mistake of his arrest will be realized and he'll be on his way. Instead, he's quickly and brutally reminded by the other teenage inmates and by Mr. Spencer (Hamish Linklater), the corrupt White administrator of the academy, that he's in the grips of a system that couldn't care less about another Black body.
We've been watching the movie through Elwood's eyes up to this point, but then Ross replays a cafeteria confrontation from Turner's point of view and we see Elwood for the first time. As "Nickel Boys" progresses and the bond between earnest Elwood and cynical Turner deepens, their conversations become a form of intimacy with each other and with us, each man's eyes looking into the camera lens in direct address.

Ethan Herisse as Elwood. (Orion Pictures/Amazon MGM Studios)


Other characters rarely meet our gaze: a White prison trusty (Fred Hechinger) with whom the boys resell the academy's supplies to local merchants; a hulking bully (Luke Tennie) who's asked by Mr. Spencer to throw an inter-academy boxing match; the men who accompany Elwood to a cabin called the White House, where an industrial fan can't drown out the sounds and screams of the whippings. Only Hattie embraces Ross's camera and everyone in it with unfailing and abundant love.
Every so often, "Nickel Boys" jumps ahead to future decades -- the 1970s, the '90s, the new millennium -- in which the back of the head of one of the boys, now grown (Daveed Diggs), fills the screen as he cycles through girlfriends, starts a moving company and is drawn to news reports of the shuttered academy. One senses we're seeing him from the POV of the other boy's ghost, and certainly there are phantoms among the living. One of the most heartbreaking scenes in the film comes when this survivor is approached in a bar by a fellow Nickel boy, adult but still broken, and we glimpse like an optical illusion a child that once was.
Both the paradox of "Nickel Boys" and its greatness are embedded in the style of its telling, a direct gaze of experience that can only take so much. The academy's horrors are glanced at sideways but rarely faced head-on; Jomo Fray's cinematography and the score by Scott Alario and Alex Somers emphasize the perfect radiance of this life we are gifted, but it's a radiance Ross knows is cursed by human imperfection and by the urge to punish people for the color of their skin. "Nickel Boys" testifies to sins of the past, to rememberings of the present and to reconciliations of the future; to a career taking flight and to ghosts being laid gently to rest. Mostly, though, it says: Look. Look at this world. Look at the paradise we could have had, could still have, if we only chose to deserve it.
PG-13. At area theaters. Contains thematic material involving racism, some strong language including racial slurs, violent content and smoking. 140 minutes.
Ty Burr is the author of the movie recommendation newsletter Ty Burr's Watch List at tyburrswatchlist.com.
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On TikTok, classical music is thriving - even as it's chopped to bits
On a platform built for short attention spans, classical music is finding an unlikely home through memes, tutorials and performance clips.
By Michael Andor Brodeur | 2025-01-02
There are plenty of reasons to lament the impending potential ban of TikTok -- 170 million Americans use the hyper-popular video-streaming app daily to connect with one another, run their small businesses and freak out in real time about #drones and #fog.
But if President-elect Donald Trump fails to "save the platform" -- i.e. sway the Supreme Court away from the ban by way of a freshly filed brief -- millions of American users will lose not only their daily diet of makeup tutorials, dance trends and tense men with giant microphones but also one of TikTok's most unlikely delights: if not a constant stream, then certainly a reliable trickle of classical music.
Scroll through TikTok for a few minutes (that can easily stretch into a few hours), and the odds are good that you'll encounter one of the 2.6 million posts set to Frederic Chopin's "Nocturne No. 2" -- the wistful sigh of its melody somehow compatible with countless expressions of Gen-Z ennui and millennial frustration. You might encounter the same bracing "Dies irae" excerpt from Verdi's "Requiem," deployed at high volume to soundtrack anything from grim political revelations to sick dance moves. Across hundreds of thousands of clips, you might hear Beethoven's "Moonlight Sonata" accompanying mournful post-election slideshows, scoring a mother's dramatic performance of things her toddler says or making an elephant cry.
By all measures, TikTok might seem like plainly inhospitable terrain for classical music. It's a platform built on instant gratification and fractured attention. It's powered by impatience and impulse. It feeds you what you like based strictly on algorithmic responses to your individual "interest signals." It's a defiantly unserious place where context, nuance and meaning are double-tapped to a pulp.
But despite these odds and obstacles, classical music -- an art form best known for constantly dying and losing its grip on popular culture -- has become part of the cultural fabric of TikTok, even as it's shredded to bits.
I should specify I'm not here referring to American orchestras that are officially "on" TikTok for marketing purposes. Many should be, most aren't, but a few are. They're just not very good at it.
The Los Angeles Philharmonic, for instance, serves classical-themed memes and back-office antics. The Boston Symphony Orchestra crops longer professionally produced videos into fleeting samples that register more like ads for concerts that have already passed. The National Symphony Orchestra now and then wriggles its way onto the Kennedy Center's rather anemic TikTok account: One attractively produced clip of Julien Baker's recent appearance with the NSO makes me wish the orchestra had its own stand-alone presence on the app.
And while the New York Philharmonic's account is surprisingly light on followers (a meager 11,000), its page is admirably stocked with performance clips and dives into the archives -- a savvy way of blowing the dust off of its institutional history.
If it seems like a dubious notion that 15 seconds of Chopin could effectively cut through the overwhelming noise of social media and make an impact on young listeners, I would simply point to the formative musical education I obtained eating Froot Loops and watching Looney Tunes as a kid. Or the one my folks got when tuning in to CBS to watch Leonard Bernstein host "Omnibus." It was through unremarkable instances of instruction and insinuation that we first heard the music we still carry with us today. (Maybe the person in a shark suit dancing to "Swan Lake" after the Ravens beat the Texans will be some young scroller's first encounter with Tchaikovsky.)
TikTok is surprisingly rich with these little opportunities for discovery. A landing page that displays when a curious user searches "Moonlight Sonata," for instance, assembles a block of explanatory text on the piece from Wikipedia, a grid of performance videos, a selection of tutorials (including "Guitar Hero"-style animations of the sonata's notes raining down across a blinking keyboard), and a row of buttons to sort the hundreds of options by category (e.g. "1st Movement," "guitar," "Beethoven").
As any defender of the platform will tell you, TikTok's appeal springs entirely from one's fellow TikTokers and the ease with which they're able to form tight-knit communities online. While orchestras struggle to "engage" younger listeners, young classical fans find each other quite easily (and in great, untapped numbers) on the platform.
With over a million followers, baritone Babatunde Akinboboye has become one of the app's most popular classical influencers, offering insights on opera, profiles of some of its biggest names, answers to the form's most stubborn questions and revealing dives into the history of Black composers and musicians. Classical harpist Madison Calley has found an audience of nearly half a million for her jeweled renditions of pop hits by the likes of SZA, Beyonce and Brandy.
User Emilio Piano has attracted hundreds of thousands with clips capturing (seemingly) impromptu duets around a shopping mall piano. Pianist Mike Chen has amassed 64,000 followers simply by proposing that warhorses from Vivaldi, Bach and Saint-Saens are, in fact, bangers.
If TikTok's fashion and makeup contingent have GRWN (Get Ready With Me) videos, the classical community has its own take in the form of endless rehearsal clips and practice runs. Young performers use the platform as a way to compile and exchange insights on the music they're learning. Lately, I've been getting into piano student Chase L's thoughtful investigations of Scriabin and Gershwin. (Also, Juilliard violin student Maya Kilburn discovering the signature twinkling sound of a Super Mario coin tucked into Rimsky-Korsakov's "Scheherazade.")
And like any well-developed internet niche, #classicaltok creates space for in-jokes. It's hard to imagine another forum where a reference to Liszt's "Transcendental Etudes" could pass for a punch line.
With all of this said, I respect any and all trepidation when it comes to TikTok. It can be a woeful timesuck and an entirely unproductive hobby. It's a bottomless pit of fleeting pleasures, micro-traumas and ephemeral rewards. In many ways, it's an abusive algorithmic relationship you can hold in the palm of your hand. It may even be a national security threat.
But the more I scroll on TikTok, the more I see a place where classical music still has a chance to shape culture; where art, music and creativity are cultivated, encouraged and preserved. Before it goes away forever, it's a resource worth tapping.
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Kliff Kingsbury says he wants to be a head coach again 'at some point'
The Commanders' offensive coordinator could be a hot candidate this coaching cycle after working with rookie QB Jayden Daniels and a directing a prolific unit.
By Sam Fortier | 2025-01-02

"We'll see how everything plays out, but I'm very happy here," Kliff Kingsbury said Thursday. "This has been an awesome, awesome place and has really helped me rekindle my love for the sport." (John McDonnell/for The Washington Post)


After the NFL regular season ends Sunday night, teams around the league will dive into the hiring market -- and for the first time in nearly a decade, the Washington Commanders will have a high-profile head-coaching target in offensive coordinator Kliff Kingsbury, whose unit has been one of the league's best this season.
Kingsbury said Thursday he wants to be a head coach again "at some point" but declined to comment on whether he plans to interview this cycle.
"We'll see how everything plays out, but I'm very happy here," he said. "This has been an awesome, awesome place and has really helped me rekindle my love for the sport."
By NFL rules, teams can start requesting to interview Kingsbury on Jan. 6 but cannot actually interview him until three days after the Commanders' wild-card playoff game. The interview must be conducted virtually by the end of the divisional round on Jan. 19, and if the Commanders (11-5) are still in the postseason, it cannot last more than three hours.
Kingsbury believes he has grown since his first stint as an NFL head coach with the Arizona Cardinals, where he went 28-37-1 from 2019 through 2022.
"I didn't know what I didn't know really," Kingsbury said, reflecting on his time with the Cardinals. "Coming from college, I had bounced around on teams as a player but not as a coach on any level. To come in there, I don't think I set the foundation the way I would do it after watching [Commanders Coach Dan Quinn] and how he's set the foundation from Day 1 -- and these are the standards and this is what we won't compromise and this is what we're going to be. I definitely could've done a better job of that, and once you don't lay it out like that, it's hard to put it back in. It's hard to reset it, and I think that's where he's done such a great job of, 'This is what we're going to be' from Day 1. There was no ifs, ands or buts, and the guys bought in, and he's led an incredible way by doing that."
Chicago, New Orleans and the New York Jets already have openings, and more teams will likely be in the market by early next week: teams with potential openings include Las Vegas, Jacksonville, Tennessee, Cleveland, Dallas, New England and the New York Giants. Last year, there were eight openings, and in 2023 there were five.
Other candidates could include Detroit offensive coordinator Ben Johnson, former Tennessee coach Mike Vrabel, North Carolina Coach Bill Belichick and Minnesota defensive coordinator Brian Flores.
For the Commanders, who have their first 11-win season in more than three decades, a coach or executive potentially getting poached is another sign of organizational improvement. It hasn't happened since offensive coordinator Sean McVay left after the 2016 season to coach the Los Angeles Rams, a potential first-round playoff opponent for Washington next week.
Kingsbury isn't the only candidate who could receive interest elsewhere: other targets for elevated positions include assistant general manager Lance Newmark, assistant head coach/offensive pass game coordinator Brian Johnson and quarterbacks coach Tavita Pritchard.
Kingsbury has been linked to Chicago because he helped coach Bears quarterback Caleb Williams at Southern California in 2023.
During a news conference Wednesday, Williams outlined what he values most is a coach who challenges him and the team, as well as "a man of his word," "a disciplined coach" and "a guy that wants to win."
A reporter asked what Williams thought of Kingsbury as a candidate.
"I've been around Kliff," Williams replied. "I know what type of guy he is. I know that he loves football. I know that he wants to win. He's a competitor. And so, in many different aspects that I was just speaking about, I've been around him. So I would say that being around him, knowing him, asking him questions and things like that, I think, obviously, if he was here I'd probably have more to say. But I think he fits a bunch of those qualities that I said."
In September, Kingsbury deflected questions about whether he wanted to be a head coach again because he felt it was important not to look ahead, which he felt sometimes got him in trouble in Arizona. "It doesn't matter what happens next," he said.
Some people around the league believed he most wanted to work with quarterbacks and win, that an MVP for one of his players or a Super Bowl might be enough to make everyone forget his lackluster endings at Texas Tech and with the Cardinals.
But this past fall, a friend of Kingsbury's said "achieving his full potential as a head coach will be what gives him true happiness."
If Kingsbury left, it would be a challenge to the development of Jayden Daniels. The quarterback has excelled as a rookie, earning a Pro Bowl nod Thursday, and has been given the ability to provide input in the game plan and freedom at the line of scrimmage. The Commanders' flexible, up-tempo offense ranks fifth in the NFL points per game (28.9), fourth in yards per game (376.0), fourth in total Expected Points Added (115.2) and sixth in success rate (46.1 percent).
Washington has internal options to replace Kingsbury, including Johnson and run game coordinator/running backs coach Anthony Lynn, but it would be hard to fully replicate him. Plus, Daniels rocks with Kingsbury's aggressiveness.
"For Kliff and me, we get fourth-down opportunities, we want to go for it," Daniels said. "Sometimes I know what [Quinn] wants, but I know, in the back of my mind, I want to go for it. I know Kliff wants to go for it."
If Kingsbury stays, the Commanders can hope Daniels will make a second-year leap like he did at Louisiana State. In March, Daniels called 2023 his "first true offseason" in college because he wasn't learning a new playbook or dealing with the pandemic. He felt it allowed him to focus on football, build chemistry with his receivers and rocket onto the national stage during a senior season that culminated with a Heisman Trophy.
The question is whether he'll get that same chance with Kingsbury.
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Commanders' Jayden Daniels, Terry McLaurin selected to Pro Bowl Games
After being shut out last year, Washington has two offensive players earn nods for the first time since 2017.
By Nicki Jhabvala | 2025-01-02

Commanders quarterback Jayden Daniels and wide receiver Terry McLaurin have formed a prolific connection. (Geoff Burke/Imagn Images) 


In yet another acknowledgment of the Washington Commanders' revival, two of their stars were voted to the 2025 Pro Bowl Games.
Rookie quarterback Jayden Daniels and veteran wide receiver Terry McLaurin were voted as primary selections for the NFC roster, the NFL announced Thursday, while 11 other Commanders were selected as alternates. It's the second such honor for McLaurin, who also was chosen in 2022.
Linebacker Bobby Wagner, long snapper Tyler Ott and special teamer Nick Bellore are first alternates; center Tyler Biadasz, outside linebacker Frankie Luvu and punter Tress Way are second alternates; kick returner Austin Ekeler, outside linebacker Dante Fowler Jr. and special teamer Jeremy Reaves are third alternates; and safety Jeremy Chinn and tight end Zach Ertz are fifth alternates.
The selections of Daniels and McLaurin give Washington a presence in the league's all-star event after the team had no representatives following last season's 4-13 finish. The NFL no longer holds a traditional Pro Bowl game but instead has a series of skills challenges featuring the players, culminating in a flag football competition Feb. 2 in Orlando.
This is the first time Washington has had two offensive players get Pro Bowl nods since tackle Trent Williams and guard Brandon Scherff were picked in 2017. With Daniels and McLaurin leading the franchise to its first 11-win season since it went 14-2 in 1991, it's fitting that they're the first quarterback-receiver duo to go to the Pro Bowl for Washington since Mark Rypien and Gary Clark that year.
Pro Bowl selections are determined by a consensus of votes from fans, players and coaches. Washington had 15 players finishing among the top 10 at their positions in fan voting, including Daniels, who had the third-most votes (242,352) among all players in the league.
Just as notable: The Commanders, whose fan base had dwindled over the years because of the team's lagging play and off-field issues, received the third-most fan votes.
For Daniels, the honor is one of multiple accolades in his young career. He has been voted the NFL's rookie of the week 10 times to tie the league record and was also selected as the NFC's offensive player of the week after what may be remembered as his coming-out party, a Week 3 win in Cincinnati. Daniels threw two touchdown passes, rushed for one and completed 91.3 percent of his throws in a thrilling Monday night victory over the Bengals.
The 24-year-old is the first Washington rookie named to the Pro Bowl since defensive end Chase Young in 2020 and the first offensive rookie to receive the honor for Washington since quarterback Robert Griffin III in 2012.
Entering Week 18, Daniels has passed for 3,530 yards and 25 touchdowns, leads all QBs with 864 rushing yards and has built a reputation as one of the more clutch players in the league. He leads the NFL with six touchdowns in the final two minutes of regulation and overtime.
"It would be a blessing," Daniels said Wednesday when asked about earning a Pro Bowl selection. "It's not really something that I really looked too into, like, 'Oh, I want to be a Pro Bowler,' or stuff like that. But if I'm announced as one, it'll be a blessing."
More significant for Washington is the prospect that finally -- finally -- Daniels appears to be its answer at quarterback. The franchise cycled through 27 other starting quarterbacks since the turn of the century, and only two started full consecutive seasons: Jason Campbell (2008-09) and Kirk Cousins (2015-17). Neither produced double-digit wins in a season.
"You know with him, he's going to give you an opportunity to make a play on the ball," McLaurin said of Daniels. "He's extremely accurate, and he plays with a lot of confidence. I think that rubs off on all of us."
If anyone has felt the effects of the quarterback turnover in Washington over the years, it's McLaurin, who played with 10 starters before Daniels was drafted with the second pick in April. McLaurin topped 1,000 receiving yards for four consecutive seasons despite the carousel of QBs, but his production has taken off alongside Daniels.
Not only has McLaurin caught 74 passes and notched his fifth consecutive 1,000-yard season (1,034 yards entering the finale), he's also tied for second in the NFL with 12 touchdown receptions -- which ties the single-season franchise record. Only two other NFC receivers, Detroit's Amon-Ra St. Brown and Minnesota's Justin Jefferson, have at least 70 catches and 10 or more TDs this season.
McLaurin's second Pro Bowl selection puts him in elite company. Only four other Washington wide receivers have had multiple Pro Bowl selections: Clark (1990-91, 1986-87), Art Monk (1984-86), Charlie Brown (1982-83) and Charley Taylor (1972-75, 1966-67).
"He absolutely delivers," Coach Dan Quinn said of McLaurin early in the season. "He strains to fight for it. I love the connection with Jayden, but I love his energy. I feel his presence in the game, whatever it takes. ... Terry's a pro's pro and, man, are we fortunate we got him. He's been so much fun to coach."
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Careers used to die in Washington. Zach Ertz's has been reborn.
After two injury-marred seasons, the prolific tight end has enjoyed a renaissance with the Commanders at 34.
By Nicki Jhabvala | 2025-01-02

Veteran tight end Zach Ertz has 61 catches and 610 receiving yards this season with the Washington Commanders. (Daniel Kucin Jr./AP)


Amid the Commanders' swift turnaround from a 4-13 embarrassment to an 11-5 contender, Washington has become a place of second chances, where players and coaches have rediscovered success after previously being cast aside.
Perhaps no player embodies this more than Zach Ertz, a three-time Pro Bowl tight end who endured a frustrating rash of injuries the past two seasons but has bounced back, at age 34, and had the game-winning touchdown catch in Sunday's overtime victory over the Atlanta Falcons.
"We all have a story, right?" he said in May, two months after signing a one-year contract. "We've all been either doubted or whatever it is. ... They're almost scars, per se."
Those scars may not fade, but Ertz still has started every game this season for the first time since 2018 -- when he set a tight end record with 116 catches -- and he has been a consistent red-zone threat.
His 61 catches and 610 receiving yards rank eighth and 10th, respectively, among tight ends, putting him among the top 10 at his position all time; Ertz's 770 career catches are the sixth most, and he recently topped Ozzie Newsome to rank ninth with 8,044 receiving yards.
"Earlier in my career, I would get worked up over how many yards, how many catches, how many targets," Ertz said last month. "But now there's so much you can't control as a receiver that you really just go out there and try to put good stuff on film. And I feel like I'm playing at a high level this year."
Ertz's role in Washington can't be fully quantified. His production on the field is evident weekly, but behind the scenes he has been a key piece of the team's makeover.
Newcomers -- free agents, rookie draft picks, trade acquisitions -- make up more than 60 percent of Washington's roster, and the team's success hinges on one of its youngest: quarterback Jayden Daniels.
Coach Dan Quinn and offensive coordinator Kliff Kingsbury believed Ertz would help set a tone alongside other veterans. He would be an example of what is expected and bring a perspective shaped by adversity.
"A true pro in taking care of your body, studying, knowing it inside and out," Kingsbury said while noting Ertz is also "very quarterback-friendly" as a receiver.
"For a young guy to know that he's always going to be an option and always give you somewhere to throw the ball, it's huge," said Kingsbury, who coached Ertz with Arizona in 2021 and 2022. "And he's so smart. He is like a quarterback on the field. A Stanford guy, played in a lot of different offenses, knows it inside and out. So he can talk to Jayden and give him great information."
During organized team activities and training camp, Daniels often picked Ertz's brain between series. Ertz's fellow tight ends did the same.
"It's not like I'm out there holding their hand, by any means," Ertz said in May. "I try and pull them aside and say: 'Hey, this is how I would maybe do this. This is what I think you can maybe work on.' But first you got to have a personal relationship with someone, to know that I care about them. ... I'm just trying to help them in any way I can. It's something that at this stage in my career, I think I've taken a lot more pride in now than maybe I did when I was younger."
He signed with the Commanders for up to $5 million with incentives at the start of free agency, and the on-field expectations from his new coaches were basic: third downs, red zone, some two-minute packages, see how things go from there.
Ertz's previous two years were marred by a season-ending knee injury in 2022 and a quadriceps injury in 2023, so anything beyond that depended largely on health.
"And if that worked out, we'd expand it," Quinn said. "And sure enough, the work that he put in during the offseason, it just expanded. He doesn't play every snap, but he played more than I would have thought going in, and that's, I think, a real tribute to him in the work that he did to get ready."
All six of Ertz's touchdown catches -- the most he has had in five years -- have been on red-zone plays. Only two tight ends -- Baltimore's Mark Andrews (10) and San Francisco's George Kittle (eight) -- have more red-zone touchdowns. Ertz's 11 catches in the final two minutes of a half are tied for seventh most at his position.
Even when he's not the target, he routinely has been in position to have an impact. In Week 8 against the Chicago Bears, when Daniels threw the game-winning Hail Mary touchdown to Noah Brown, it was Ertz who was in position to tip the ball to Brown, just as the Commanders practiced.
Ertz's value was perhaps felt the most during his brief absence. In Week 15, he suffered a concussion and a shoulder injury making a catch in the second quarter against the New Orleans Saints. His reception put Washington in the red zone and set up Terry McLaurin's second touchdown of the day. The Commanders returned to the red zone only once after Ertz went out, and they couldn't convert the opportunity into a touchdown.
"You could see we weren't as effective, especially in the red zone there, without him," Kingsbury said. "He's just a guy that's a safety net for a quarterback at all times."

The Commanders' offense wasn't the same after it lost Ertz during its tight win over the New Orleans Saints. (Butch Dill/AP)


Recovering from the shoulder injury proved more difficult than the concussion, Ertz said. He wasn't sure if he would be able to play the following week against the Eagles, but he did on the belief that he could at least help in pass protection and to draw coverages to free up other receivers.
It wasn't until last week against the Falcons that Ertz said he felt more like himself again.
The result: six catches for 72 yards and a pair of touchdowns, including the game-winner. His production triggered $750,000 in incentives and put him among another elite group as one of only six tight ends with at least 750 career catches and 8,000 receiving yards.
"This is honestly some of the most fun I've ever had playing football," he beamed afterward. "... The past two years for me have been really tough as a player, and so just being able to come out here with people that truly believed in me like Kliff [and] D.Q. has really just allowed me to be at my best again. And I've loved being a part of this team."
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