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Justice Dept. to Investigate Local Officials Who Obstruct Immigration Enforcement

A memo asserts that state and local officials are bound to cooperate and could face criminal prosecution or civil penalties if they fail to comply.

The Robert F. Kennedy Department of Justice Building in Washington. Rod Lamkey Jr. for The New York Times



By Glenn Thrush
Reporting from Washington


Jan 22, 2025 at 03:50 PM

The Justice Department is threatening to prosecute state and city officials who refuse to help the Trump administration carry out its immigration agenda, a provocative move that will reignite President Trump's first-term fight with liberals over "sanctuary" policies.

In a three-page memo, dated Tuesday and intended as guidance to all department employees for carrying out executive orders seeking to limit immigration and foreign gangs, interim leaders have told U.S. attorneys around the country to investigate law enforcement officials who decline to enforce such policies.

The memo commands state and local officials to cooperate with the department under the Constitution's Supremacy Clause, or face criminal prosecution or civil penalties if they fail to comply.

It came as the Homeland Security Department prepared to make targeted raids in cities, including Chicago, with high numbers of undocumented immigrants.

The document underscored the central role the Justice Department will play in enforcing Mr. Trump's hard-line immigration agenda. It also kick-started the pitched fight between the White House and states and cities that decline to comply with government directives that erupted in the first term. The Trump administration has long battled Democrats in sanctuary cities and counties -- localities that refuse to hand over detained immigrants to federal authorities.

"Federal law prohibits state and local actors from resisting, obstructing and otherwise failing to comply with lawful immigration-related commands," wrote Emil Bove III, the department's acting deputy attorney general and a former member of the president's criminal defense team.

U.S. attorneys' offices and officials from various branches of the department's Washington headquarters "shall investigate incidents involving any such misconduct for potential prosecution," Mr. Bove wrote, pointing to the same federal obstruction law used in the federal indictment against Mr. Trump that accused him of inciting the rioters who stormed the Capitol on Jan. 6, 2021.

The memo does not specify what actions local officials might take -- or not take -- that would justify such a prosecution. Local officials said the new policy was a political provocation that was unnecessary from a law enforcement perspective.

"As far as we know, no state or local officials are obstructing immigration enforcement," said Lawrence Pacheco, a spokesman for Attorney General Phil Weiser of Colorado, a Democrat. "The federal government -- not local law enforcement -- is responsible for enforcing federal immigration laws."

Gov. Katie Hobbs of Arizona, a Democrat, said the memo was a distraction, adding, "I refuse to let political games get in the way of ensuring the safety and security of every Arizonan."

Mr. Bove also warned localities against taking action to contradict the new federal policies, and instructed the Justice Department's civil lawyers to "identify state and local laws, policies and activities" that flout Mr. Trump's executive orders and, "where appropriate, to take legal action to challenge such laws."

The memo did not provide information about how extensive the planned raids or other actions would be. But it cited the fentanyl and opioid crisis, gang activity and crime by immigrants as justifications for the impending crackdown.

Texas National Guard soldiers positioned on the U.S.-Mexico border. Paul Ratje for The New York Times


The department directed the deployment of the F.B.I.'s joint terrorism task force, a vital asset used in investigating a broad array of international threats, to enforce Mr. Trump's immigration orders. It is not clear whether the department intends to divert resources from other task force operations, or whether the new mission is tied to the classification of gangs as terrorist organizations.

The unusual memo doubled as a warning shot to department employees who slow-walk or refuse to aggressively enact "the president's actions" or federal law.

A copy of the memo was obtained by The New York Times on Wednesday and was earlier reported by Bloomberg Law.

Sanctuary cities typically refer to jurisdictions that put some limits on their level of cooperation with federal agencies' efforts to deport undocumented immigrants.

The Trump administration is aggressively targeting such jurisdictions for logistical reasons. Officials rely predominantly on local jails to pick up undocumented immigrants and try to deport them from the country. Immigration officials prefer picking up immigrants from jails, as opposed to arresting them in communities, because it is efficient and safer for officers.

But there are equally powerful political motives: Mr. Trump and Stephen Miller, the architect of his immigration crackdown, believe that picking a fight with liberal urban leaders is a win-win -- allowing them to rile up their own base, and to deflect blame if the mass deportation plan hits snags.

Even if the courts find the Trump administration's aggressive executive orders on immigration to be constitutionally sound, that does not mean they will go along with attempts to punish state and local officials who refuse to carry them out, according to legal experts.

Printz v. United States, a 1997 Supreme Court ruling, found that county sheriffs could not be compelled to perform background checks on gun buyers. More broadly, the court barred the federal government from "requiring the states to address particular problems" or "command the states' officers" under what is now known as the "anti-commandeering" doctrine.

"I don't think I've ever heard a legal scholar say that the president has some special providence to order around state and local officials," said Adam B. Cox, a professor at New York University's law school. "Usually, if a state actor chooses to do nothing, that's their constitutional prerogative."

The Trump team, concerned that career department employees will not execute orders they deem to be immoral or unlawful, has considered transferring, or instigating disciplinary actions against, prosecutors who refuse to comply with commands.

They have also been making plans to transfer prosecutors to five U.S. attorneys' offices near the border with Mexico, and have discussed tactics to pressure recalcitrant departmental employees to do unpalatable jobs in an effort to encourage their mass departure, according to people familiar with transition planning.

In the memo, Mr. Bove ordered prosecutors to immediately step up immigration investigations against the most dangerous undocumented immigrants, and warned employees that "any deviations" from that policy had to be cleared with supervisors.

In addition, prosecutors will be required to file an "urgent report" if they decide not to bring charges against serious offenders. The department will also begin tracking cases brought by each U.S. attorney's office on a quarterly basis.

The memo also instructed other parts of the Justice Department -- including the Bureau of Prisons, the F.B.I., the Drug Enforcement Administration, and the Bureau of Alcohol, Tobacco, Firearms and Explosives -- to share any information they have regarding the immigration status of people they investigate or regulate.

In 2018, Mr. Trump's Justice Department sued California over its sanctuary state law. That same year, the mayor of Oakland, Libby Schaaf, announced that U.S. Immigration and Customs Enforcement officers were planning an operation in the region imminently.

"I believe it is my duty and moral obligation as mayor to give those families fair warning when that threat appears imminent," she said at the time. The decision drew swift condemnation from ICE officials, including the president's current "border czar," Tom Homan, and Mr. Trump himself.

He urged the Justice Department to consider prosecuting Ms. Schaaf. She was not prosecuted.

Officials around the country are grappling with the disorienting opening barrage of Trump administration executive orders, memos and public statements about immigration that appear intended to intimidate, as well as instruct, local leaders.

The newly elected mayor of El Paso, Renard Johnson, acknowledged the blitz during a news conference on Wednesday, saying, "We're still trying to process and get an understanding" of the new administration's demands and threats.

"We will follow all laws, especially federal law, state law -- we will follow all the laws," he added.

Reporting was contributed by Hamed Aleaziz from Washington, Jack Healy from Phoenix, J. David Goodman from Houston, Reyes Mata III from El Paso, and Mattathias Schwartz from Philadelphia.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/us/politics/justice-department-immigration-enforcement.html
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From Day 1, Trump Tests the Limits of His Authority

It is unclear how much is left in Washington to restrain him.

On the first day of Mr. Trump's second presidency, he decreed that every Jan. 6 rioter would get a reprieve. Doug Mills/The New York Times



By Jonathan Swan, Maggie Haberman and Alan Feuer
Reporting from Washington


Jan 22, 2025 at 10:03 AM

His vice president, JD Vance, said he "obviously" wouldn't do it.

His nominee for attorney general, Pam Bondi, agreed there was no way: "The president does not like people that abuse police officers," she told senators last week.

The Republican speaker of the House, Mike Johnson, gave similar assurances that President Trump would not pardon "violent criminals" -- the kind who bashed police officers with pieces of broken furniture or stashed an arsenal of weapons in Virginia to be used if their breach of the Capitol failed on Jan. 6, 2021.

Even public opinion was against Mr. Trump. Just 34 percent of Americans thought he should pardon the Jan. 6 rioters, according to a Monmouth University poll in December.

But on Monday, the first day of the second Trump presidency, he tossed caution aside and did exactly what he wanted: He decreed that every rioter would get some sort of reprieve. It didn't matter what crimes they committed; whether they were convicted of violent acts or even seditious conspiracy, they will all eventually be cleared. Hundreds of convicts got full pardons; 14 members of far-right groups accused of sedition had their sentences commuted; and all others with ongoing cases will eventually have their charges dismissed.

Mr. Trump's decision to intervene in even the most violent cases sends an unmistakable message about his plans for power these next four years: He intends -- even more so than in his first term -- to test the outer limits of what he can get away with.

"These people have been destroyed," Mr. Trump said of the Jan. 6 rioters, after issuing the pardons, sitting behind the Resolute Desk in the Oval Office for the first time as the 47th president. "What they've done to these people is outrageous."

Mr. Trump's advisers and lawyers had spent months debating how far he should go in granting clemency to people prosecuted in connection with the Capitol riot. The White House counsel, David Warrington, presented Mr. Trump with options, some more expansive than others, according to two people briefed on the situation who spoke on the condition of anonymity to describe sensitive internal discussions.

Mr. Trump and his advisers had said during the campaign that he would approach the pardons on a case-by-case basis. It was an unspoken recognition that there were dangerous criminals within the group, but the vague formulation was also Mr. Trump's way of keeping his options open.

He was still making up his mind over the weekend and into Monday, according to advisers. But by Sunday afternoon, people close to him had the impression that he was likely to go for a sweeping form of clemency. To have done anything less would have been an admission that there was something wrong with what his supporters did on Jan. 6, or that the cause of overturning the 2020 election was somehow unjustified, or that anyone defending Mr. Trump's view of the world had erred.

President Biden's pre-emptive pardons for people who had investigated Mr. Trump's role in the lead-up to the Jan. 6 assault only added to his desire to take the broadest approach possible, according to the two people with knowledge of his decision-making.

Sitting in the Capitol Rotunda awaiting Mr. Trump's swearing-in on Monday, one senior member of Mr. Trump's team said to others, "We can do it all now," referring to Mr. Biden's pardons.

The way Mr. Trump sees it, he didn't only defeat the Democrats in the 2024 campaign; he also vanquished the remnants of Republican opposition, the mainstream media and a justice system that he saw as a force weaponized against him. He has occasionally claimed that the only retribution he wants in office is "success" for the country; but it's clear from what he has said and done in his first 24 hours on the job that he also wants payback.

The pardons were among several Day 1 actions -- some public, some less so -- that revealed his plans to get even.

Mr. Trump revoked the Secret Service protection for John R. Bolton, his former national security adviser who fell out with him. Agents had guarded Mr. Bolton since 2021, after U.S. authorities learned of an alleged Iranian plot to assassinate him; a person was criminally charged with targeting him in 2022.

Mr. Trump also ended Secret Service protection and security clearance for John Bolton, who had served as Mr. Trump's third national security adviser but later became a Trump critic. Erin Schaff/The New York Times


Mr. Trump also revoked Mr. Bolton's security clearance and that of 49 former intelligence officials who signed a letter before the 2020 election claiming that a laptop belonging to Mr. Biden's son Hunter appeared to be part of a Russian disinformation operation.

Another of Mr. Trump's executive orders, lost within the blur of activity on Inauguration Day, suggests an even broader scope for retribution.

The order, titled "Ending the Weaponization of the Federal Government," has a preamble that asserts as fact that the Biden administration weaponized its prosecutorial powers in pursuing criminal investigations of Mr. Trump and his allies. The order instructs federal agencies, including the Justice Department and the intelligence community, to dig deep to demonstrate the alleged weaponization and then to send reports of the misconduct to the White House. The order sets up what will be, at a minimum, a name-and-shame exercise.

More likely, it will provide a road map for prosecutions.

The White House did not respond to an email seeking comment.

'He earned power, and now he's going to use it'

A crowd gathered Tuesday outside the D.C. jail in support of detained Jan. 6 rioters for whom Mr. Trump issued a legal reprieve. Graham Dickie/The New York Times


Mike Davis, a Republican lawyer and supporter of Mr. Trump who advocated pardons in connection with the Jan. 6 riot, said the president had learned a great deal about executive power over the past eight years. He said Mr. Trump will not be constrained by people who want to stymie him for what he sees as political reasons.

"This election was a referendum on Trump, on MAGA and on lawfare, and the American people rendered their verdict on Nov. 5," Mr. Davis said. "He earned power, and now he's going to use it, like Democrats."

Mr. Davis was not worried about any backlash to the pardons. "He understands how to govern," he said, adding that "he knows that public opinion can be changed."

The Jan. 6 pardons culminated a four-year campaign to rewrite the history of the riot as a day in which Mr. Trump and his supporters were the righteous victims and those investigating their actions were the villains.

That wasn't always Mr. Trump's view -- or at least not his publicly stated one. The day after the attack, he recorded a video in which he described the assault on the Capitol as "heinous," adding, "to those who broke the law, you will pay." This was the second video he released after the riot; his staff thought his first video was too sympathetic to the rioters and they persuaded him to tape another.

In the final days of his first term, Mr. Trump privately discussed the possibility of granting clemency to people involved in the riot. He dropped the idea, but within months of leaving office, Mr. Trump began reframing Jan. 6 as a patriotic day, "a day of love."

He integrated the "J6 community" into his campaign as patriotic martyrs or, as he called them, "hostages." Mr. Trump played at his rallies a version of "The Star-Spangled Banner" recorded by a choir of imprisoned Jan. 6 defendants. His nominee for F.B.I. director, Kash Patel, had the idea of turning it into a song, dubbed over with Mr. Trump reciting the Pledge of Allegiance. Mr. Trump still plays the recording on his patio at Mar-a-Lago, as guests stand and sing along, hands over hearts.

Daniel Hodges, one of the officers who was injured on Jan. 6 after being pinned in a doorway of the Capitol and crushed, said Mr. Trump's whitewashing of Jan. 6 was necessary to preserve his supporters' belief in their own goodness and patriotism.

"In a way he had to lean into it and say that these insurrectionists were patriots," said Officer Hodges. If Mr. Trump didn't elevate the rioters, "they would have to come to terms with the fact that they led an attack against the United States of America -- and that's very antithetical to their self-image."

The speed with which the mammoth investigation of Jan. 6 collapsed astonished even those who had been mentally preparing for it. Within the space of an evening, not only were nearly 1,600 people granted clemency, but defendants were walking out of prison -- among them Enrique Tarrio and Joseph Biggs, two leaders of the Proud Boys serving lengthy sentences for seditious conspiracy.

Ed Martin, Mr. Trump's new interim U.S. attorney in Washington, was already moving to dismiss riot cases -- including the trial of a former F.B.I. agent accused of confronting officers at the Capitol, calling them Nazis and encouraging a mob of Trump supporters to kill them. Mr. Martin sits on the board of the most prominent legal fund-raising group to help Jan. 6 defendants.

Mr. Trump has always favored a maximalist approach toward whatever he does, but he has sometimes stopped short when external constraints seem immovable. It's unclear, now, how much is left in Washington to restrain him.

He has far more capacity to get what he wants than he did four years ago. He is more knowledgeable about the range of his presidential powers and is far more willing to test them in court. His order to terminate birthright citizenship was something he pushed his administration to do in his first term right up until the 2020 election, but his White House lawyers and his attorney general, William P. Barr, told him he did not have the authority to nullify a right guaranteed by the 14th Amendment.

He now has a more favorable judiciary, which he transformed in his first term, and he has a far more compliant Republican leadership in Congress. Few G.O.P. lawmakers have been willing to say anything critical about Mr. Trump's pardons of the rioters.

Mr. Trump's team is also far less of a restraint on his impulses. His second term West Wing contains none of the type of first term aides who tried to talk him out of his most extreme ideas. In their place is a team of loyalists who may occasionally disagree on policy, but are true believers in his instincts, especially after his remarkable comeback.

His team has weeded out anybody they view as disloyal to Mr. Trump. Even people with no known history of opposition to Mr. Trump have been blacklisted because of their associations with Republicans he now views as disloyal. That group includes Republicans he hired in his first term such as Nikki Haley and Mike Pompeo.

Many Trump aides have received subpoenas over the past four years, and some of his closest aides, including his aide Walt Nauta, have been indicted. These investigations further radicalized many of his advisers against what they pejoratively refer to as the "deep state." Many of them are now joining him in his return to government for this second shot at power. They don't plan to waste it.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/us/politics/trump-pardons-jan-6-day-1.html
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 Families, a Dean, a Young Swimmer:   Lives Lost in the Turkish Ski Resort Fire

Some had returned to the hotel year after year. Their deaths -- amid dozens of others at the hotel -- have stirred grief and outrage.

An aerial photo of the fire aftermath at the Grand Kartal Hotel in Bolu, Turkey, on Tuesday. Murad Sezer/Reuters



By Ben Hubbard and Safak Timur
Reporting from Istanbul


Jan 22, 2025 at 03:46 PM

The first indication that tragedy had stricken their loved ones came around 5:30 a.m. in urgent messages to the family's WhatsApp group.

A brother and sister, trapped inside a ski lodge in Turkey that had caught fire, were pleading for help.

"Save us," they wrote, their uncle, Ozgur Turkmen, said in a phone interview. "We cannot reach our parents. There are no fire brigades."

Within hours, the siblings and their parents were dead.

They were among the at least 79 people killed on Tuesday when a predawn blaze broke out in the Grand Kartal Hotel at a ski resort 180 miles east of Istanbul.

As the fire tore through the 12-story lodge surrounded by snow-capped peaks, guests who had come during Turkey's winter break for ski vacations and the workers staying there found themselves inundated by thick smoke and struggling to escape.

Multiple survivors have said that they heard no fire alarms and could not find fire escapes. A Turkish engineers union said in a statement that photos from inside the hotel before the blaze showed no signs of a sprinkler system, which was supposed to have been installed years ago.

The funeral in Ankara on Wednesday for Ahmet Cetiz, a neurologist, and other members of his family who died in the fire. Necati Savas/EPA, via Shutterstock


The sudden death of so many people during what was supposed to be a joyful winter trip has caused grief and outrage among survivors and relatives, some of whom have begun calling for accountability for officials who failed to ensure that the building was safe.

"I am angry, but I am suppressing it now," Mr. Turkmen said. "I will first live my pain and then look for justice."

Turkey's justice minister said on Tuesday that prosecutors were investigating the blaze, and President Recep Tayyip Erdogan said that anyone whose negligence had led to the fire would be punished.

On Wednesday, attending a funeral near the resort for an extended family that lost 14 members in the fire, Mr. Erdogan struck a somber tone.

"We were hurt. Our hearts were burned," he said. "I wish for patience for the family and for our nation."

The hotel was within walking distance of the slopes and provided amenities aimed at pampering the upper-middle-class families who vacationed there. Some returned with their children year after year.

It offered hot-stone and deep-tissue massages and had a playroom and indoor swimming pool. Its cozy, wood-paneled bar and restaurant had nooks for curling up near fireplaces.

Mourning during the funeral for Nedim Turkmen in Istanbul on Wednesday. Erdem Sahin/EPA, via Shutterstock


The identities of those killed in the fire -- reported in mournful statements and social media posts by colleagues, relatives, schools they attended and clubs they belonged to -- indicated mostly affluent professionals, many alongside their children or other family members.

They included: A business school dean and his daughter. A 10-year-old competitive swimmer and her mother. Sixth- and ninth-grade siblings and their mother; the father survived. Brothers who were managers at an energy company, and one son each. An orthodontist, her husband and their two children. Two cooks who worked in the hotel.

Among those being mourned at the funeral that Mr. Erdogan attended was Zehra Gultekin, who worked in sales at Turkish Airlines. She died in the fire along with her husband, their four children and nine other relatives.

Mr. Turkmen, whose niece and nephew had messaged relatives for help, said they had been on vacation with their father, Nedim, an accountant and newspaper columnist, and their mother, Ayse, a workplace-safety expert.

The family loved the hotel and had returned to it every winter for more than a decade, he said.

The daughter, Ala Dora, 18, was in her last year of high school and had intended to study English or social sciences in Britain.

Her brother, Yuce Ata, 22, had earned an economics degree in London and returned to Turkey to start a trade business.

She skied. He snowboarded.

Nedim Turkmen and his daughter Ala in the hotel before the fire. via Ozgur Turkmen


When other relatives saw the siblings' messages, Mr. Turkmen said, they called him and he drove to the hotel. He later received his relatives' bodies, and it appeared that they had been trying to flee when they perished.

"The key card was in my brother's pocket, and he took cash," Mr. Turkmen said. "My sister-in-law had her clothes on."

Deniz Bilici Gocmen, who was Nedim's editor at Sozcu newspaper, said in a phone interview that she had grown tired of disasters in Turkey causing what should have been avoidable deaths.

"As a citizen, I go to bed each night thinking about what I am going to wake up to each morning," she said, recalling recent earthquakes and a deadly coal mine explosion.

"Such grave and heavy losses," she said.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/world/middleeast/turkey-ski-resort-fire-families-grief.html
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Fighting Alongside Russia, North Koreans Wage Their Own War

Ukrainian forces described a different kind of enemy, fighting with unfamiliar tactics and little option to retreat.

Russian soldiers at an artillery position in the Kursk region, in December. Even before it sent troops, North Korea was supplying Russia with millions of artillery shells. Nanna Heitmann for The New York Times



By Marc Santora and Helene Cooper
Marc Santora traveled to the Russian border to meet with Ukrainians fighting North Korean troops in Kursk. Helene Cooper reported from Washington.


Jan 22, 2025 at 10:01 AM

The North Korean soldiers fighting for Moscow in Russia's Kursk region are assigned their own patches of land to assault. Unlike their Russian counterparts, they advance with almost no armored vehicles in support.

When they attack, they do not pause to regroup or retreat, as the Russians often do when they start taking heavy losses, Ukrainian soldiers and American officials say. Instead, they move under heavy fire across fields strewed with mines and will send in a wave of 40 or more troops.

If they seize a position, they do not try to secure it. They leave that to Russian reinforcements, while they drop back and prepare for another assault.

They have also developed singular tactics and habits. When combating a drone, the North Koreans send out one soldier as a lure so others can shoot it down. If they are gravely wounded, they have been instructed to detonate a grenade to avoid being captured alive, holding it under the neck with one hand on the pin as Ukrainian soldiers approach.

Sent to Russia to join with Moscow's troops in Kursk, the North Koreans essentially operate as a separate fighting force, the Ukrainian soldiers and American officials said -- distinct in language, training and military culture.

"It's partly two different militaries that have never trained or operated together and partly, I think, Russian military culture, which is, shall we say, not highly respectful of the abilities and norms and operations of partner forces," said Celeste A. Wallander, who until Inauguration Day was the Pentagon's assistant secretary for international security affairs.

The North Koreans are largely special operations troops trained for surgical strike missions, she said, but the Russians have basically used them as foot soldiers.

This undated handout photograph released by the Ukrainian Presidential Press Service on Jan. 11 shows what they say is a North Korean soldier lying in a cell at an undisclosed location in Ukraine. Ukrainian Presidential Press Service, via Agence France-Presse


Last fall, North Korea sent about 11,000 soldiers to aid Moscow's forces in the Kursk region of southern Russia, where the Ukrainians captured territory with a surprise invasion last summer. Since their first combat engagement in early December, roughly one-third of the North Korean soldiers have been killed or wounded, Ukrainian and American officials said.

Gen. Oleksandr Syrsky, Ukraine's top military commander, said this week that North Korean losses continued to climb, estimating that almost half those sent had been either injured or killed, but he warned that they were "highly motivated, well-trained" and "brave."

Reinforcements are expected "within the next two months," according to one senior U.S. defense official.

The New York Times spoke to a dozen Ukrainian soldiers and commanders who are engaged in direct combat with North Korean soldiers, as well as four U.S. defense officials and military analysts, to put together a portrait of how the North Koreans operate on the battlefield. The Times also viewed video of North Korean assaults provided by the Ukrainian military.

The American officials requested anonymity to speak frankly about battlefield details. Ukrainian soldiers and their commanders asked to be identified only by their first names in accordance with military protocol.

Ukrainian military vehicles close to the border with Russia's Kursk region, earlier this month. Finbarr O'Reilly for The New York Times


With 1.2 million troops, North Korea's military ranks among the world's largest standing armies, and its entry into the war was a profound escalation in a war now approaching its fourth year.

Even before it sent troops to Russia, North Korea was a major supporter of Russia's war effort. It has sent Moscow millions of artillery shells -- which now account for about half of the Russian munitions fired daily -- and more than 100 short-range ballistic missiles, according to Western and Ukrainian intelligence officials.

The Kremlin has denied deploying North Korean soldiers to the battlefield and is taking steps to hide their involvement, officials said.

For instance, the North Koreans have been issued what one Pentagon official described as "pocket litter" -- documents that register them as being from Russia's Far East.

President Volodymyr Zelensky said that one of the captured soldiers was found to have a military ID in the name of a resident of Tuva, southern Siberia. The fake identity used data from a real Russian citizen, Ukrainian intelligence officials said.

Ukrainian claims about attempts to hide North Korean participation could not be independently verified.

While North Korean soldiers provide additional manpower, the Russians have struggled to integrate them into the battlefield.

The difficulties have ranged from minor issues, like finding uniforms small enough to fit North Korean soldiers, to communication problems that have led at least twice to North Korean and Russian forces clashing directly because of mistaken identity, U.S. officials and Ukrainian soldiers said.

The Russians are taking steps to address the issues, Ukrainian soldiers said, but have yet to form a more cohesive fighting force.

"Now they've started composing groups that include a translator or someone who speaks Russian with a radio, but these groups are not very effective," said Andrii, the Ukrainian commander.

Using video from a drone camera, Andrii described an assault soon after it happened earlier this month, offering a window into North Korean tactics.

Viewed through thermal imaging, the North Korean soldiers stood out as small dark specks on the snow-dusted fields. They walked some five miles -- with many killed along the way -- and were massing in a tree line for an assault on a Ukrainian trench a short distance away.

"There are about 50 of them here," Andrii said.

A photograph obtained from the Telegram account of President Volodymyr Zelensky shows a Russian Army ID card. Mr. Zelensky said one captured soldier was found to have ID in the name of a resident of Siberia. Ukrainian presidency, via Agence France-Presse


Some were wounded, the video showed, but they did not retreat. They waited for reinforcements and then attacked. Assault groups were made up of five to eight soldiers.

The North Koreans take many casualties, Andrii said, but keep sending new units.

"It's just forward, forward," he said. "It's motivation, orders and strict discipline."

The "shock brigade" tactic of soldiers advancing with little concern for the mayhem that awaits them is heavily featured in North Korean military training and propaganda. Adopted from the Korean War days, the strategy has caused many casualties in a war fought over open and flat lands with drones, according to South Korean intelligence officials. But they said the North would consider those losses a necessary cost of becoming more skilled in modern warfare.

"It feels like they specifically came here to die, and they know it themselves," said Oleksii, a platoon commander.

Ukrainian intelligence officials said two North Korean soldiers captured on Jan. 9 were also providing insights into the deployments in Kursk. And Ukrainian Special Operations Forces have released excerpts from a number of diaries and communications collected from the bodies of North Korean soldiers, which American officials said appeared authentic.

In one diary, a North Korean soldier wrote that he was motivated to join Russia's fight to redeem himself from an unspecified transgression.

"I wear the uniform of the revolution to protect the Supreme Commander," he wrote. "I betrayed the Party that trusted me and committed ungrateful acts against the Supreme Commander. The sins I have committed are unforgivable, but my homeland has given me a path to redemption, a new start in life."

He also included practical details, like how to shoot down a drone.

"Simultaneously, the one baiting the drone keeps a distance of 7 meters, while those shooting stay 10-12 meters away. If the bait stands still, the drone will also stop moving. At this moment, the shooter eliminates the drone."

The North Korean tactics have forced the Ukrainians to adapt.

For instance, drone pilots said they generally did not target individual North Koreans, hunting for groups instead.

And given the density of North Korean assaults, the standard procedure of placing anti-personnel mines about 15 meters apart does not work well. Now, soldiers said, they are trying to leave no more than five meters between mines.

Interestingly, Ukrainian soldiers said, the North Koreans try to remove their dead and wounded from the battlefield, which is different from the Russians.

Andrii shared drone video of the process, with some dead and wounded soldiers being dragged out -- pulled by their arms or loaded on sleds -- as others moved into the position.

Trenches dug to stop any potential further advance by Ukrainian forces in Russia's Kursk region, last month. Nanna Heitmann for The New York Times


The North Korean forces deployed to Ukraine included around 500 officers and at least three generals, according to Ukrainian military intelligence.

The generals are posted at Russian command and control headquarters, U.S. defense officials said, and that is where the objectives are decided.

The commanders decide when they need artillery and how long to wait before ground forces maneuver, a senior U.S. defense official said. They synchronize with the troops in the field, so that the troops are not talking to their Russian counterparts, to try to reduce miscommunication.

Ukrainian soldiers fighting in Kursk said the North Korean tactics were costly but effective.

"The Koreans are starting to push the front lines, targeting less defended areas and wearing out our troops that way," said Oleksii, the platoon commander.

Fighting one of the world's largest armies was hard enough, he said, but fighting two was "on the edge" of what was possible.

Capturing prisoners has proved challenging because North Koreans have been trained not to be taken alive, soldiers said, and Russian drone operators were always watching.

"If Russians see Koreans being captured, they use drones to finish them off -- killing both the Koreans and our soldiers," Oleksii said, adding that some in his brigade were recently killed this way.

Ukrainian soldiers said the North Koreans should not be underestimated.

"They are being tested, really tested," said Andrii, the drone commander. They did not have combat experience, he said, but "now they are here, gaining it, and they are becoming very strong."

Liubov Sholudko contributed reporting from Ukraine and Choe Sang-Hun contributed from Seoul.
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White House Memo


'The Return of the King': Trump Embraces Trappings of the Throne

Restored to power, President Trump claimed that God put him there and asserted the right to single-handedly redraw the world map as he sees fit.

President Trump at the Commander in Chief Ball on Monday night. His inaugural events have been suffused with regal themes. Doug Mills/The New York Times



By Peter Baker
Peter Baker, the chief White House correspondent, is covering his sixth presidency. He reported from Washington.


Jan 22, 2025 at 05:26 PM

At a late-night inaugural ball on Monday, President Trump, flush with his restoration to power, began waving a ceremonial sword he had been given almost as if it were a scepter and he were a king.

Perhaps it is a fitting metaphor as Mr. Trump takes control in Washington again this week with royal flourishes and monarchical claims to religious legitimacy. His return to the White House has been as much a coronation as an inauguration, a reflection of his own view of power and the fear it has instilled in his adversaries.

His inaugural events have been suffused with regal themes. In his Inaugural Address, he claimed that when a gunman opened fire on him last summer, he "was saved by God to make America great again," an echo of the divine right of kings. He invoked the imperialist phrase "manifest destiny," declared that he would unilaterally rename mountains and seas as he sees fit and even claimed the right to take over territory belonging to other nations.

At an event with supporters at Capital One Arena, he introduced his relatives one at a time as if presenting the royal family, and he stood elevated on a platform looking down on supporters who were brought onto stage. By evening, reinstalled in the Oval Office, he relished signing one executive order after another, single-handedly reversing longstanding policies and instituting his own with the stroke of a black Sharpie pen.

Mr. Trump stood on an elevated platform and introduced his family members to supporters at an event at Capital One Arena on Monday. Doug Mills/The New York Times


Mr. Trump particularly delights in his pardon power, the most kingly element of a president's authority, one that cannot be challenged or overturned. He used it to wipe away the charges and convictions of about 1,600 supporters who rampaged through the Capitol four years ago on his behalf, including violent seditionists. At the same time, he signed an order attempting to rewrite the 14th Amendment to ban birthright citizenship for the children of many immigrants.

And in the weeks since his comeback election in November, Mr. Trump has asserted his dominance in the political space, making little effort to recognize anyone else's authority in a three-branch government, but instead making it clear that he expects other actors in the system to bend to his will.

Of course, plenty of presidents look powerful, even kingly, in their opening days, when they are often at the peak of their popularity and enjoying the rituals of inauguration, only to later fall to earth as opposition builds and their approval ratings erode. In Mr. Trump's case, for all his swagger, he faces a Congress with narrow majorities and courts that may eventually derail some of his more expansive assertions of power.

In fact, within hours of his initial burst of executive action, Mr. Trump's opponents quickly filed the first legal challenges, likening him to a budding autocrat. "Presidents are powerful, but he is not a king," Matthew J. Platkin, New Jersey's attorney general, declared on Tuesday as he and some of his peers went to court to try to block Mr. Trump from enforcing his birthright citizenship ban.

Mr. Trump's allies do not shrink from the comparison. They embrace it. "The Return of the King," Elon Musk, his billionaire benefactor, wrote triumphantly on social media shortly after Mr. Trump took the oath on Monday. Kash Patel, his designated F.B.I. director, published the final volume in a children's book trilogy last fall about investigations into Mr. Trump called "The Plot Against the King." Various T-shirts marketed to Trump fans show the president in a crown with or labeled "King Trump."

"The return of the king? It certainly looked that way at the swearing-in," said Gwenda Blair, who wrote the definitive biography of Mr. Trump's dynastic family. "Not only because of Trump's claim to God's intervention, but also all the favor-seeking courtiers, Melania's crown-like hat and the dynastic implications of showcasing his progeny."

Ms. Blair said that since his defeat in the 2020 election, Mr. Trump has felt a deep-seated need to restore his brand as a winner. "And what better way than to claim his right -- his divine right -- to that status?" she asked. "To be, as it were, a king."

In the weeks since his comeback election in November, Mr. Trump has asserted his dominance in the political space, making little effort to recognize anyone else's authority in government. Haiyun Jiang for The New York Times


The prospect of a king in America has always been a sensitive issue. After breaking off from Britain, the framers were determined to avoid even what one delegate to the Constitutional Convention called the "fetus of monarchy." George Washington cemented that view by making sure he was called "Mr. President," not some version of "your majesty," and stepping aside after eight years.

Many of his successors, by contrast, were accused of wanting to be monarchs. Opponents called Andrew Jackson "King Andrew I" and referred to Abraham Lincoln as "King Abraham." Franklin D. Roosevelt, who broke Washington's two-term tradition, was said to harbor royal aspirations, and Richard M. Nixon was accused of fostering the "imperial presidency."

"But in the annals of presidential history, one struggles to find a leader who wouldn't have found the term 'king' at least somewhat insulting," said Jeffrey A. Engel, the director of the Center for Presidential History at Southern Methodist University. Not Mr. Trump, it seems. "In highlighting his family to such a degree during his swearing-in, President Trump furthers the notion that he and they are special, removed from regular society."

Gene Healy, the senior vice president for policy at the Cato Institute, said Mr. Trump's version was a little distant from the monarchy the framers feared. "If this is the full-grown thing, it has to be a lot less high-toned and regal than they feared," he said. "Boogieing with the Village People? Signing stacks of executive orders and pardons in a hockey stadium? There's a heavily camp aspect to Trump's performance of the presidency that monarchical metaphors miss."

Still, Mr. Healy, the author of "The Cult of the Presidency," said that power had been accruing to the Oval Office since long before Mr. Trump's return. He cited President Joseph R. Biden Jr.'s willingness to assert executive authority to eliminate student loan debt and to try to compel Americans to buy certain kinds of cars.

"Fundamental questions of governance that used to be left to Congress, the states or the people are now increasingly settled, winner-take-all, by whichever party manages to seize the presidency," he said. "Trump didn't create this suite of powers, but he's quite comfortable using them."

Mr. Trump reviewing members of the military on Monday. His view of presidential powers has long been expansive. Doug Mills/The New York Times


Indeed, Mr. Trump's view of these powers has long been expansive. During his first term, he said the Constitution gave him "the right to do whatever I want as president" and after leaving office suggested "termination" of the Constitution so as to immediately remove Mr. Biden and return himself to office without an election. His new vice president, JD Vance, once said that if Mr. Trump won again, he should simply defy courts that rule against his policies.

Mr. Trump has long had a royal fixation, at least for the British version. He idolized Queen Elizabeth II and cherished meeting her before her death, saying they had "automatic chemistry." On his office wall after leaving office, he hung a blown-up picture of himself with her, and he has maintained a running correspondence with King Charles III, whom he has called a "really wonderful guy."

But Peter Westmacott, a former deputy private secretary to Charles and later ambassador to the United States, said monarchy in the British sense is balanced by a strong sense of public duty and obligation to follow the guidance of elected ministers. "That may not be the kind of kingship which Donald Trump has in mind, even if he believes that God spared him from the assassin's bullet for a special purpose," Mr. Westmacott said.

Mr. Trump favors the glittery and hereditary aspects of monarchy. He styles his Mar-a-Lago estate in Florida as a winter palace of sorts and has positioned his children as heirs in lordly fashion. While campaigning for president in 2016, he reportedly suggested making his daughter Ivanka Trump his running mate, a notion that his stunned staff even poll-tested before she finally persuaded him to drop what even she considered an absurd idea.

Ms. Trump and her husband, Jared Kushner, later served on the White House staff and in ceremonial events were often treated as if a prince and princess. But the president never fully gave up the idea of promoting Ms. Trump to U.N. ambassador or president of the World Bank.

In picking Mr. Vance as his vice president this time, Mr. Trump was following the advice of his son Donald Trump Jr. Mr. Vance is half the elder Mr. Trump's age, young enough to be his son, and now may be his successor in four years.

Or will he? Mr. Trump has more than once broached the idea that maybe he would try to stay in power longer than four more years despite the 22nd Amendment's two-term limit passed after Roosevelt ran four times. He has said it in a joking manner, and the amendment is clear that he cannot run again, but some opponents worry he may try to find a way around it anyway just as he is now with the 14th Amendment.

Mr. Trump has been trying to get around limits on presidential power for years. When he tried to block Congress from forcing one of his aides to testify about him in 2019, Ketanji Brown Jackson, then a federal judge and now a Supreme Court justice, rebuked him by saying that "presidents are not kings."

He was more successful in winning substantial immunity from criminal charges from the Supreme Court last year. Justice Sonia Sotomayor, in her dissent, concluded that Justice Jackson was wrong after all. "The president," she wrote, "is now a king above the law."

Mr. Trump never rebutted her. Now the question is how far he will go to test that proposition -- and whether he will eventually find that a president, in the end, is still a president, even with a ceremonial sword.
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For Decades, He Has Regretted Sending a Man Away for Life. Can He Fix It?

Weakened by cancer and nagged by his conscience, a former Georgia prosecutor wants the courts to reverse the sentence he demanded for a man who didn't physically harm anyone in his crimes.

Kelly Burke, the former district attorney of Houston County, Ga., in his office in Byron, Ga., last month. Audra Melton for The New York Times



By Joshua Sharpe
Joshua Sharpe began following Jessie Askew Jr. and Kelly Burke's story in 2021. He reported from Warner Robins, Ga.


Jan 17, 2025 at 10:01 AM

Kelly Burke took a few labored steps to the witness stand and looked toward a large video screen in a rural Georgia courtroom. There, he saw the face of a man, beamed in from a nearby prison, whom he had sent away 25 years earlier for life without parole.

Mr. Burke, a former district attorney, hadn't seen the man, Jessie Askew Jr., since the sentencing in 1998. He had insisted at the time that Mr. Askew, then 24 years old, deserved to die in prison. On this spring morning in 2023, Mr. Burke planned to tell the court it was the biggest mistake of his career.

Both men had changed since then, though Mr. Burke's transformation was more dramatic. Once an imposing 6-foot-7, he was now a hunched cancer patient who relied on a motorized wheelchair. Complications from the disease had left him thin and unable to swallow. And he was deeply troubled by a self-inflicted wound to his conscience.

"Good morning, Mr. Burke," Mr. Askew said, representing himself because he couldn't afford a lawyer. "Would it be fair to say you remember my case?"

"Very much," said Mr. Burke, whose trouble swallowing caused saliva to build up, making him at times hard to understand.

Mr. Askew was hoping to persuade a judge to overturn his sentence for an armed robbery in 1997. Mr. Burke was his only witness.

Mr. Burke had already outlived his doctors' expectations. After almost 20 years of trying to get Mr. Askew's sentence reduced, he knew this was likely his last chance to help.

An Angry Prosecutor

In September 1997, Mr. Askew and his cousin, wearing masks and carrying unloaded shotguns, burst into Morrison's Fresh Cooking, a restaurant where Mr. Askew once worked. They herded Mr. Askew's former co-workers into a cooler and fled with nearly $5,000 from cash registers, but they were quickly arrested.

Mr. Burke, then 38, was the new district attorney for Georgia's Houston County, a community dominated by agriculture and the Robins Air Force Base. During his campaign, residents and police had told him the justice system was too easy on people charged with crimes. That sentiment was widespread, prompting lawmakers across the United States to enact sometimes draconian new sentencing laws. Mr. Burke agreed that tougher punishment was needed, though he had never prosecuted a case before he was elected district attorney.

Jessie Askew Jr. is serving life without parole at Telfair State Prison in Helena, Ga. Photographs by Audra Melton for The New York Times


The holdup at Morrison's angered Mr. Burke. No one had been injured, but the crime had terrified workers who could not have known the shotguns weren't loaded. And Mr. Burke was certain of Mr. Askew's guilt. Despite the mask Mr. Askew wore, his co-workers easily identified him. His cousin was wearing the same worn-out striped shirt Mr. Askew often had on at work because he couldn't afford other clothes.

During the trial, Mr. Burke said, he offered a 15-year sentence if Mr. Askew pleaded guilty. If he didn't take the deal, Mr. Burke recalled telling Mr. Askew's lawyer, he would file what he called a recidivist motion. He was referring to a new law saying that people could be sentenced to life without parole for their fourth felony if the crime was a serious offense, such as armed robbery. Mr. Askew was eligible because the robbery was his fourth felony; the first three were nonviolent crimes.

According to Mr. Burke, Mr. Askew's lawyer, Rodney Davis, turned down the deal. Mr. Davis, who declined to comment, testified a decade after the trial that prosecutors never made an offer.

Whatever the truth, the trial proceeded and Mr. Askew was found guilty. (His cousin, who had fewer prior convictions, pleaded guilty in exchange for a 10-year sentence.)

Mr. Burke ultimately blamed his own inexperience for his failure to explain his plans to Mr. Askew's lawyer clearly. The law Mr. Burke had planned to enforce was just one in a batch of new statutes meant to lengthen sentences. Mr. Askew's lawyer appeared confused in court, arguing against a different statute from the one Mr. Burke cited.

Because of the misunderstanding, Mr. Askew and his supporters didn't realize when they arrived at his sentencing in March 1998 that he might never go home again.

Before revealing the sentence he sought, Mr. Burke listened to Mr. Askew's relatives and pastor testify for mercy. They described the 24-year-old as the son of working-class parents who toiled long hours for their children and raised him and his four siblings in church and sports. After dropping out of high school, he struggled to keep even the low-paying jobs he could find. Like many young men who can't see past the weekend, Mr. Askew dreamed of fast money. He tried harder when the birth of his daughter brought a jolt of reality. But it meant he needed more money now and grew desperate.

Witnesses said he was a good person who had the drive to overcome his past mistakes. Even some of the former co-workers he had robbed spoke on his behalf, testifying that he doted over his baby, whom he often brought to work because he had no child care.

Dora Clarington, Mr. Askew's aunt, said her husband, a barber, had a job waiting for him; Mr. Askew dreamed of opening a barbershop with his brothers, Nortrell and James.

Nortrell Askew spoke of his immense gratitude to Jessie for saving him from drowning when they were boys. Nortrell said they wanted to use the barbershop to find ways to empower local young people to build better lives.

"I got a lot of dreams," Jessie said crying on the stand, "mainly raising my little girl."

When Mr. Burke told the judge he was seeking life without parole, a gasp rose from Mr. Askew's supporters. Mr. Burke turned, surprised by their surprise, and saw shocked faces.

"His family appears to be fine folks, but Jessie isn't," Mr. Burke said, his voice still sturdy and clear. "And so the law has a remedy for Jessie Askew."

Under the law, the court had no choice but to impose life without parole. After watching the judge pronounce the sentence, Mr. Burke told a reporter, "Mr. Askew will never breathe another breath of free air."

'I Take Full Responsibility'

Jessie Askew Jr.'s parents, Jessie Sr. and Molly, at home in Warner Robins, Ga. One of Jessie's fellow prisoners drew the portrait that hangs in their home. Audra Melton for The New York Times


In early 2000, The Atlanta Journal-Constitution began reporting on the rise in sentences of life without parole in Georgia. A reporter called Mr. Burke to ask about the Askew case, noting that his sentence stood out as harsh considering that he had not physically harmed anyone.

Mr. Burke told the reporter that Mr. Askew should have pleaded guilty. "He didn't want to admit to his family that he did it," he said.

Time in the job began to change Mr. Burke's perspective. A year later, he prosecuted a man for stabbing a person to death, but couldn't seek life without parole because the crime didn't meet state guidelines. In 2002, Mr. Burke won a murder conviction against another man who ended up with a chance at parole.

In his second term, Mr. Burke came to believe that life without parole ought to be reserved for people who commit horrific violent crimes -- not someone who robbed a restaurant with an unloaded gun and was caught when people recognized his shirt.

He began to feel he had gone too far and hadn't considered how poverty and desperation affected Mr. Askew's life. Mr. Burke believed his own immaturity played a role in the case, too. He realized he had pushed for life without parole because he was angry that Mr. Askew demanded a trial.

Mr. Burke decided that pushing to reduce Mr. Askew's sentence was his responsibility. But Georgia, which doesn't give its governor pardoning powers, has no second-look law to allow for disproportionate sentences to be reviewed. Experts consider such laws critical in addressing disproportionate sentences imposed in the tough-on-crime 1990s.

So, in 2005, Mr. Burke tried a simple plan: He checked the trial records for errors to overturn Mr. Askew's conviction. Seeing none, he contacted the parole board, which told him they couldn't help Mr. Askew because of the "without parole" part of his sentence. Mr. Askew remained in Telfair State Prison.

A thought pursued Mr. Burke: I was too damn hard on him.

In 2009, Mr. Burke sent a message to Mr. Askew through his uncle. Mr. Burke wanted to tell Mr. Askew he had been too harsh and wanted to help him be resentenced.

For more than a decade, Mr. Askew woke up every morning in a dorm surrounded by other men condemned for life, but he never gave up. He stayed out of trouble, worked as a medical orderly and earned certifications in trades like forklift operation and industrial painting. Through a prison program, he worked with young people at risk, trying to prevent future incarcerations with his "testimony." He was overwhelmed to learn that Mr. Burke, who knew nothing about his transformation, also saw his worth.

With Mr. Burke on his side, Mr. Askew finally saw a path toward his own freedom. He asked his lawyer, L. Elizabeth Lane, to arrange for Mr. Burke to testify on his behalf in a habeas corpus hearing, a proceeding that challenged the legality of his incarceration. But she told him in a letter that Mr. Burke declined to "go on the record." Mr. Askew was confused and hurt, and his habeas corpus petition was denied in 2011.

Years later, Mr. Burke would testify that Ms. Lane never contacted him. And Ms. Lane would turn in her law license as she faced disbarment over her handling of a different case. She didn't respond to calls and emails requesting comment.

After Mr. Askew hired a new lawyer, Mr. Burke swore out multiple affidavits in hopes that they could sway the current district attorney or bolster a legal filing. Mr. Burke said in the affidavits that he took "full responsibility" for the sentence Mr. Askew had received. But the way forward wasn't clear because Mr. Askew had exhausted his appeals, and while Mr. Burke had changed, the law had not.

Mr. Burke asked his two succeeding district attorneys to support resentencing Mr. Askew, but they declined.

In 2017, Mr. Burke was diagnosed with skin cancer that soon migrated to his spine. By 2021, it had ravaged his body and nearly taken his voice. He saw the disadvantages young Black men like Mr. Askew faced and hated that he pushed for the system to destroy his life. He feared he would die before he could find a way to help.

Jessie Askew's Only Witness

In March 2021, a friend of Mr. Askew emailed Mr. Burke. Was he still willing to help Mr. Askew?

"I continue to believe his sentence is, in hindsight, too harsh," Mr. Burke responded two hours later. "I'm sorry I had a part in it but I will do whatever I can to change it. Please tell Jessie that I am praying for him and his release."

Mr. Askew, who later started to represent himself, was overcome and wrote an email to Mr. Burke. For many years, he had been angry with Mr. Burke, but he came to see him as an honorable man. Mr. Askew realized they were both trying to overcome mistakes they had made when they were less mature.

"God bless you forever," Mr. Askew wrote, apologizing for his "stupid" crime -- the worst mistake of his life. "From the bottom of my heart, I want to say thank you for all you have done and your mercy."

It was two more years before Mr. Askew could ask Mr. Burke about his regret under oath.

The hearing on Mr. Askew's habeas corpus petition was held on April 4, 2023, before Judge Howard C. Kaufold Jr. Mr. Askew, in a small room at the prison, noticed that Mr. Burke was the only witness who had shown up. Mr. Davis and Ms. Lane, his previous lawyers whose testimony he said he had requested through letters, weren't there.

Jessie Askew Sr. holding a photo that shows his son, Jessie Jr., dressed in white. Audra Melton for The New York Times


An assistant state attorney general, Ronald Daniels, began by asking Judge Kaufold to dismiss Mr. Askew's petition, saying he didn't have any appeals left and had already failed with a habeas petition that raised some of the same issues as the latest filing.

The judge said he would allow the proceeding to go ahead and decide on the state's motion to dismiss later, clearing the way for Mr. Askew and Mr. Burke to start.

"Mr. Burke," Mr. Askew, 49, said into the web camera, "what sentence did you believe was fair?"

"Fifteen years." Mr. Askew had been in prison for 26 years.

"Did you have frustrations that my attorney appeared to be wasting your time?" Mr. Askew said.

"You and your attorney, as far as I was concerned, were wasting my time," Mr. Burke said, citing the hard evidence against Mr. Askew. "In hindsight that was the wrong position for me to take, and I regret it because I think I violated your rights."

Mr. Burke testified that during a break in the sentencing, the judge had privately tried to convince him to withdraw his motion for life without parole because it wasn't fair.

"But I stood stubborn," Mr. Burke testified, still frustrated that he hadn't listened.

To Mr. Askew, the moment felt unreal. Here he was, condemned for life, compelling his former prosecutor to say he had violated Mr. Askew's right to due process by purposefully enacting a disproportionate sentence.

Mr. Burke's testimony was crucial to his case for freedom. But it wasn't the only evidence that Mr. Askew needed the judge to hear.

The Cost of a Broken Car Window

Mr. Askew was eligible for life without parole after the Morrison's robbery because he had pleaded guilty to three other felony cases in 1994, the year he turned 20: forgery, burglary and criminal damage to property. Nobody had been hurt in any of the crimes.

Mr. Askew's uncle and close friend, Bernard Askew, was the victim of the forgery. In 1993, when Jessie needed money, he signed Bernard's name on a check. The uncle was away in the Army and Jessie didn't know how to reach him, but he was sure he would have been told yes. Bernard learned that someone had passed his check from his bank, which called the police before he knew who was responsible.

Bernard said in an interview that he considered it a misunderstanding between loved ones and not a crime. He hated that it had played a role in his nephew's sentence. "I've got a burden on me," he said.

The burglary conviction came after Mr. Askew broke into an unstaffed concessions stand at a city park in the summer of 1994, hoping to get snacks or money.

The criminal damage to property charge stemmed from an incident at S&E Auto, a used car lot. Trying to steal a radio, Mr. Askew broke the passenger's window of a 1986 Honda Accord.

While Mr. Askew was preparing his petition, a fellow prisoner, a self-taught legal adviser pointed out that he had pleaded guilty to criminal damage worth more than $500. But the adviser said there was no way a car window cost $500 back then. That meant the crime was actually a misdemeanor, which meant Mr. Askew had two prior felonies, not three. He wasn't eligible for life without parole. Crushed, he realized that he should've been home long ago.

"Did you know," Mr. Askew said in court, "the actual damage was $100 as opposed to in excess of $500?"

"I didn't know that, but it wouldn't surprise me," Mr. Burke said, impressed by how well Mr. Askew was doing during the hearing. They hadn't gone over the questions.

Both Mr. Burke and Mr. Askew knew that if one of the three prior felonies was in fact a misdemeanor, then the sentence was never legal.

As Mr. Askew prepared to wrap up, he thought he saw a familiar fire in Mr. Burke's blue eyes. They were all he recognized through the years and toll of disease. The last time Mr. Askew saw that fire was in the hearing in 1998, when Mr. Askew thought Mr. Burke made him look like a monster.

"Is there anything that you would like to add?" Mr. Askew said.

"Yes, sir," said Mr. Burke, turning to look at the judge. "I've been in hospice twice. And I'm convinced that the reason I'm back is to make sure this court is aware of my feelings about the sentence of Mr. Askew." He paused to accommodate the excess saliva.

"My biggest regret in my 40 years being an attorney is that Mr. Askew got treated the way he did because of my actions."

The Decision

More than a year passed while Mr. Askew awaited the judge's decision.

Most victims of Mr. Askew's crimes knew little about his situation. Reached by phone, the founder of S&E Auto, Stephen Wiley, said he didn't remember the broken window. He said he could replace a window for less than $500 -- even today. "They need to let him go," Mr. Wiley, 82, said.

Deitra Robinson was one of the Morrison's victims who testified for mercy in 1998. On the phone, she said she was surprised to hear Mr. Askew was still serving life without parole. "That's terrible," she said. Ms. Robinson added that she didn't think any of the victims had wanted Mr. Askew to die in prison.

Two days before Thanksgiving, Judge Kaufold announced his decision. He granted the state's motion to throw out Mr. Askew's petition.

The judge ruled that Mr. Askew never had a right to the hearing at which Mr. Burke testified. Because Mr. Askew had been aware of Mr. Burke's regrets before his last petition was turned down in 2011, the judge wrote, he should have been able to get him to testify back then. Judge Kaufold wasn't swayed by the evidence that Mr. Askew's lawyer had never contacted Mr. Burke.

So the testimony Mr. Burke gave at the hearing in 2023 didn't matter. He had failed to help Mr. Askew, again.

The ruling was crushing for Mr. Askew. He called his mother, broken to have to tell her. He could hardly talk through the tears. "Mama, the judge denied me," he said. "It's not fair."

He hated that he still couldn't be with his family, including the daughter he had doted over at Morrison's. He had envisioned her life much differently. He tried to speak hope into existence through her name: Justyce. Today, Justyce's kids want to know if their grandfather will ever be free.

Mr. Burke, 66, was disappointed, but not deterred. Though his cancer was in remission, his condition hadn't changed and he was worried once again that he would die before he could successfully help. But he had an idea: "I think Jessie needs a constitutional appeals lawyer."

Mr. Burke wanted Mr. Askew to sue him, in his capacity as the former district attorney, for violating his rights. Such suits are notoriously difficult to win, but then, prisoners almost never go to court with the prosecutors on their side. Mr. Burke said he is willing to do whatever he can to help, with whatever time he has left.

Alain Delaqueriere contributed research.


Read by Joshua Sharpe



Audio produced by Patricia Sulbaran.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/17/us/georgia-prosecutor-sentence-regret.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Federal Workers Ordered to Report on Colleagues Over D.E.I. Crackdown

The warning came one day after the administration ordered that diversity, equity and inclusion efforts across the government be shut down by 5 p.m. Wednesday.

The warnings were part of a broader assault on the federal work force, which the president has long viewed as a bloated bureaucracy. Haiyun Jiang for The New York Times



By Erica L. Green and Hamed Aleaziz
Reporting from Washington


Jan 22, 2025 at 06:55 PM

The Trump administration on Wednesday threatened federal employees with "adverse consequences" if they fail to report on colleagues who defy orders to purge diversity, equity and inclusion efforts from their agencies.

Tens of thousands of workers were put on notice that officials would not tolerate any efforts to "disguise these programs by using coded or imprecise language." Emails sent out, which were based on a template from the Office of Personnel Management, gave employees 10 days to report their observations to a special email account without risking disciplinary action.

"There will be no adverse consequences for timely reporting this information," the template sent to agency heads said. "However, failure to report this information within 10 days may result in adverse consequences."

The message also said: "These programs divided Americans by race, wasted taxpayer dollars and resulted in shameful discrimination."

Some agencies, such as the Education Department and the State Department, sent the template to their employees on Wednesday. Other agencies made slight modifications when they sent emails to their workers. The Department of Homeland Security, for example, said failure to report D.E.I. efforts "will result" in adverse consequences.

The warnings were a dramatic escalation of President Trump's war on diversity programs that seek to reverse decades of systemic inequities. They were also part of a broader assault on the federal work force, which the president has long viewed as a bloated bureaucracy. He has pledged to eliminate departments and has ordered remote workers back to the office.

In his Inaugural Address, Mr. Trump said he would stop efforts to "socially engineer race and gender into every aspect of public and private life."

"We will forge a society that is colorblind and merit-based," Mr. Trump declared.

On Tuesday night, the Trump administration released a memorandum that employees working in D.E.I. offices across the government would be placed on administrative leave by 5 p.m. Wednesday, the first step toward shutting down the offices and programs altogether. Agencies were ordered to devise plans to lay off the staff members in the offices, which are also tasked with addressing accessibility issues for people with disabilities, by Jan. 31.

The directive was felt within hours of that memorandum being issued.

Stop-work orders went out as early as Wednesday morning. A contractor for the Centers for Medicare and Medicaid Services, who spoke on the condition of anonymity for fear of retribution, was told to halt a project collecting demographic data for the agency, which for years has documented details on gender, race and veteran status. The person said the results of a D.E.I. survey conducted last year would no longer be released next month, as planned.

Also on Wednesday, a livestream planned by U.S. Citizenship and Immigration Services to honor the legacy of Martin Luther King Jr. was canceled, according to an email obtained by The New York Times. The event for asylum and refugee officers, scheduled for Jan. 29, was set to include speakers discussing Dr. King's legacy and a reading of his "I Have a Dream" speech.

Everett Kelley, the president of the American Federation of Government Employees, said Mr. Trump's attacks on D.E.I. were "just a smoke screen for firing civil servants."

"The federal government already hires and promotes exclusively on the basis of merit," Mr. Kelley said.

Dariely Rodriguez, the acting co-chief counsel for the Lawyers' Committee for Civil Rights Under Law, said that the orders betrayed a fundamental misunderstanding of what D.E.I. initiatives were about, and that the federal government still had to comply with civil rights laws.

"D.E.I. is not about preferential treatment," Ms. Rodriguez said. "It's about eliminating barriers."

In recent days, Mr. Trump has revoked a 60-year-old executive order, dating back to Lyndon B. Johnson, that banned discrimination in hiring practices in federal government contracting. And he directed the Federal Aviation Administration to halt hiring practices that sought diversity, equity and inclusion, asserting that such practices have endangered passengers on airlines.

The Trump administration said that under the Biden administration, the F.A.A. "sought to specifically recruit and hire individuals with serious infirmities that could impact the execution of their essential lifesaving duties." It did not cite any examples, and administration officials did not respond to a request for one.

Some conservative groups praised Mr. Trump's moves. Yukong Mike Zhao, the president of the Asian American Coalition for Education, called Mr. Trump's orders "a major milestone in American civil rights progress and a critical step towards building a colorblind society."

"Affirmative action and woke D.E.I. programs are racism in disguise," said Mr. Zhao, whose group supported the lawsuit against Harvard that led to the overturning of affirmative action in college admissions.

The barrage of efforts in recent days has spread fear and confusion across the federal work force, according to employees who spoke to The Times.

One administration employee who received the email urging employees to report their colleagues said it made them feel as though they were being recruited into the Gestapo. Another employee told The Times that the directive to report colleagues made him feel as if he was living in the Soviet Union. The Times reviewed emails from more than a half-dozen agencies, including AmeriCorps, which oversees volunteers and service programs.

Several agencies have stated their intent to comply with the new rules.

A spokeswoman for the C.I.A. said on Wednesday that the agency had dissolved its office of diversity and inclusion, and that its workers were "laser focused on our intelligence mission."

Under the previous C.I.A. director, William J. Burns, the diversity office had provided training to intelligence officers on fostering inclusive environments and improving recruiting.

Other agencies were still uncertain about what Mr. Trump's orders meant for them. At the Environmental Protection Agency, which has an Office for Environmental Justice and External Civil Rights, some employees said they were unsure if they would have jobs on Thursday.

Matthew Tejada, who served as a deputy assistant administrator for environmental justice under President Joseph R. Biden Jr., said he hired many of the people who could be at risk.

"People don't work at E.P.A. because they want a federal job," Mr. Tejada said. "They work at E.P.A. because they want to protect the environment and people's health."

Michael D. Shear, Julian Barnes and Eric Schmitt contributed reporting.
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Partial Victory for Prince Harry as Murdoch's U.K. Tabloids Admit Unlawful Activities

Rupert Murdoch's News Group Newspapers gave Harry an "unequivocal apology," admitting for the first time to unlawful activities at The Sun and agreeing to pay what it called substantial damages.

Prince Harry would have been required to pay the legal costs of both sides unless the court awarded him an amount equal to what News Group Newspapers had offered him. Leonardo Munoz/Agence France-Presse -- Getty Images



By Mark Landler
Reporting from London


Jan 22, 2025 at 10:42 AM

Prince Harry cast himself as the "last person" who could hold Britain's tabloids to account for years of predatory conduct during the phone hacking scandal. On Wednesday, he settled for a partial victory in his lonely campaign.

Harry settled a long-running lawsuit with Rupert Murdoch's News Group Newspapers over unlawful information gathering, winning a multimillion dollar payout and, perhaps more significantly, an admission of "unlawful" conduct by private investigators hired by The Sun, the company's flagship tabloid.

But the settlement averted what could have been weeks of damaging testimony about phone hacking and other unlawful practices News Group used to ferret out personal information about Harry and other prominent figures more than a decade ago. Harry, who did not appear in court on Wednesday, was scheduled to take the stand next month.

It marked the end of an era of high-profile legal cases that grew out of the hacking scandal, one of the darkest periods in the history of the British news media. And it gave Harry long-sought acknowledgment for the relentless intrusion of the tabloids into the life of his mother, Diana, Princess of Wales, who died in a car accident in Paris in 1997 while being pursued by photographers.

News Group Newspapers offered a "full and unequivocal apology" for hacking Harry's cellphone and intruding into his personal life and that of Diana, "in particular during his younger years."

"We acknowledge and apologize for the distress caused to the duke, and the damage inflicted on relationships, friendships and family, and have agreed to pay him substantial damages," the company said in a contrite, five-paragraph statement, referring to Harry by his formal title, the Duke of Sussex.

The settlement, announced a day after the trial was set to begin in a London High Court, spared Harry, 40, the younger son of King Charles III, from heavy financial risk, regardless of how he fared in court.

Under English law, aimed at resolving disputes out of court where possible, Harry would have been required to pay the legal costs of both sides unless the court awarded him an amount equal to what News Group offered him in the settlement.

While neither side disclosed the amount of the financial settlement, it was worth at least 10 million pounds ($12.3 million), according to two people with knowledge of the negotiation. They spoke on condition of anonymity because the parties had agreed not to disclose the number.

An 11th-hour settlement to avert a trial

The last minute deal underscored the unforgiving economics for private individuals taking on deep-pocketed corporations in Britain. Mr. Murdoch's companies have used lucrative payoffs to avert trials in 1,300 cases stemming from the phone hacking scandal. Harry's elder brother, Prince William, settled for a "huge sum of money" in 2020, according to a filing by Harry in his own case.

In April, the actor Hugh Grant said that he had felt forced to settle his hacking case against News Group Newspapers because "even if every allegation is proven in court, I would still be liable for something approaching 10 million pounds in costs. I'm afraid I am shying at that fence."

In the United States, Mr. Murdoch's Fox News paid $787.5 million in April 2023 to settle a defamation suit brought by Dominion Voting Systems over the cable network's promotion of false claims about Dominion's voting machines in the 2020 election.

Rupert Murdoch arriving at the presidential inauguration on Monday. Pool photo by Julia Demaree Nikhinson


News Group Newspapers said Wednesday that after a decade of hacking-related lawsuits, the settlement "draws a line under the past and brings an end to this litigation." It noted that the judge in the case, Timothy Fancourt, observed that these cases were the last with a good chance of getting to trial.

News Group also apologized and paid damages to Harry's fellow plaintiff, Tom Watson, a former deputy leader of the Labour Party, for what it described as "the unwarranted intrusion" into his private life by The News of The World between 2009 and 2011, during his time in government. The company admitted he had been "placed under surveillance" in 2009 by the tabloid.

Mr. Murdoch shut down The News of the World in 2011 after it emerged that the paper had illegally hacked the voice mail of a murdered schoolgirl. Until now, though, the company had never acknowledged wrongdoing by anyone at The Sun. News Group emphasized that the admission of unlawful conduct referred to private investigators hired by the paper between 1996 and 2011, not to its journalists.

Still, the acknowledgment is significant because Rebekah Brooks, the current chief executive of News U.K., was the editor of The Sun from 2003 to 2009 and had described it to a parliamentary hearing on phone hacking as a "very clean ship." Ms. Brooks has denied all wrongdoing and was cleared of criminal charges in a hacking case in 2014.

"For the first time in this long running litigation, and despite repeated previous denials, the flagship Murdoch title, The Sun, has had to make an unprecedented admission," said Daniel Taylor, a media lawyer who has represented plaintiffs in other hacking cases. "It hired private investigators to carry out unlawful activities in relation to Prince Harry."

Unanswered questions

The statement did not directly refer to Will Lewis, a former senior executive at News U.K. who helped Mr. Murdoch deal with the fallout from the scandal and is now the publisher of the Washington Post. But one paragraph raised questions about his role.

In 2011, when the police were investigating the allegations of unlawful activity at News U.K., they confronted executives about why certain emails had been abruptly removed from its servers. Mr. Lewis told the police that the company removed them after receiving an unsubstantiated tip that Gordon Brown, a former prime minister, was plotting with allies, including Mr. Watson, to steal the emails of Ms. Brooks.

News Group admitted there were no grounds for that claim. "In 2011 News International received information that information was being passed covertly to Lord Watson from within News International. We now understand that this information was false, and Lord Watson was not in receipt of any such confidential information," it said.

Mr. Watson said in an interview last year that the claim had been "deliberately concocted by News International in an attempt to justify the destruction and concealment of millions of relevant emails during a criminal investigation."

A spokesman for Mr. Lewis cited a statement he gave to The Times last June, in which he said, "Any allegations of wrongdoing are untrue."

Speaking outside the courthouse after the settlement was announced, Mr. Watson said he would hand the police a dossier of evidence of wrongdoing. "I once said that the big beasts of the tabloid jungle have no predators," he said. "I was wrong. They have Prince Harry. His bravery and astonishing courage have brought accountability to a part of the media that thought it was untouchable."

It remains to be seen whether the police will act. In a statement, a spokesman for the Metropolitan Police said: "There are no active police investigations into allegations of phone hacking or related matters. We await any correspondence from the parties involved, which we will respond to in due course."

Barristers David Sherborne, center, representing Prince Harry delivering a statement outside the Royal Courts of Justice, Britain's High Court, in London on Wednesday. Harry's fellow plaintiff, Tom Watson, a former deputy leader of the Labour Party, to his right. Benjamin Cremel/Agence France-Presse -- Getty Images


Still, the settlement means that Harry will not testify about his treatment at the hands of Mr. Murdoch's tabloids -- something he did to dramatic effect in 2023, in a similar case against Mirror Group Newspapers, which he won. Nor will his lawyers present what they claim was widespread and deeply rooted misconduct at Mr. Murdoch's tabloids.

In addition to intercepting voice mail messages and purging emails, Harry's lawyers planned to argue that senior News Group editors encouraged journalists to misrepresent themselves to get access to intimate details about Harry, a practice known as "blagging."

For Harry, resolving the case could remove a source of friction between him and his father and brother. Last year, he told ITV News that disagreements over how to deal with the tabloids had deepened the rift with his family, which was also rooted in the family's treatment of his wife, Meghan.

Harry sharply criticized Charles and William for a "secret agreement," under which the family agreed to hold off on, or settle, legal claims against the publisher to avoid having to testify about potentially embarrassing details from their intercepted voice mail messages. While Harry brought charges, he has now agreed to a similar accommodation.

In a summary of their planned argument, lawyers for Harry cited a text message he wrote to William in 2019, in which he said that he was "fed up with Pa's office continually blocking it for us, plus I've recently found out the extent of their behaviour and subsequent cover-ups which needs to be exposed."

Buckingham Palace and Kensington Palace, where William has his offices, declined to comment on the settlement. A spokesman for Harry said he would not comment beyond the statement read by his lawyer, David Sherborne.

Jo Becker contributed reporting from Los Angeles
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As N.B.A. Looks to Next Generation, a 7-Foot-4 French Superstar Is Ready

As the league confronts a fast-approaching time without LeBron James, Stephen Curry and Kevin Durant, Victor Wembanyama has embraced the idea that he is the future.

The N.B.A. is banking on Victor Wembanyama's international appeal to help spread its global popularity. James Hill for The New York Times



By Tania Ganguli



Jan 23, 2025 at 05:00 AM

One day last summer, Harrison Barnes, a longtime N.B.A. veteran, was finishing up an off-season workout with Victor Wembanyama, his 7-foot-4, then-20-year-old San Antonio Spurs teammate and one of the league's most dazzling young stars.

Barnes was new to the team -- he had recently been traded from the Sacramento Kings -- and new to Wembanyama. But he was already beginning to understand that Wembanyama was precocious in more than one way.

In the N.B.A., many teams track shooting percentages and shots made in games and at practice as a way of gauging their players' progress. The Spurs had a chart that tracked both, but ranked players based on makes. Barnes told Wembanyama that metric felt insufficient. Wembanyama pondered Barnes's concern. Then he got to work.

He picked up a marker and started to sketch out some thoughts on a white board. He wondered if a graph might be better than a chart and if it should include week-to-week changes. Wembanyama plotted ideas for three theoretical players, whom he labeled A, B and C. At one point, Barnes heard the word "coefficients."

"He was really trying to wrap his mind around like, 'How do you get better at that?'" Barnes said. "How do you chart what progress is?"

That day, Barnes saw into Wembanyama's psyche -- the sincere search for knowledge and human connection that he's carried with him through the early part of his N.B.A. career. It leads to the kind of authenticity that marketers crave, and fans are drawn to.

Wembanyama came into the N.B.A. from France as the most hyped prospect since LeBron James. He was taken first overall in the 2023 draft, and his play on the court has matched the early expectations. He can handle the ball like someone a foot shorter. He can dunk and shoot 3-pointers, generating debates about which he should do more. He is perhaps the most fearsome defender in the league, with an eight-foot wingspan that is nearly impassable.

Wembanyama's eight-foot wingspan has made him one of the league's most feared defenders. Darren Abate/Associated Press


As the N.B.A. confronts its future without an aging James and his contemporaries Stephen Curry and Kevin Durant, Wembanyama has embraced the idea that he will lead it, with his play and his endeavors off the court. And he has learned that the best way to present himself is to just be who he is, a person intensely focused on being a great basketball player, who also loves reading fantasy novels, playing chess and gathering all the knowledge he can about the world.

"Most of us want to craft a nice legacy and nice image because those are the things that people will remember," Wembanyama, who turned 21 this month, said in a recent interview. "But on the other side, I think the best way for me to have the best image, and to give the right messages I want to send, is to be genuine. Just like not force myself to do things that don't resemble me or to say things that I don't believe in."

As he spoke, he sat at a table in a plain conference room at a hotel in Milwaukee. It was a day off between games, and the Spurs had arrived a few hours earlier after taking a bus from Chicago. Wembanyama dressed comfortably, in a dusty rose-colored sweatsuit.

"I'm not in a hurry, but I make strategic choices," Wembanyama said. "And I don't hesitate turning down offers in the millions and millions of dollars just for something that I don't believe in."

It is an analog way of looking at life in a society that often is in a hurry. The youngest to accomplish something are often lionized, and impatience sets in if success is seen to take too long.

This is particularly true of the N.B.A., which many of the best players join when they are 18 or 19, and the inability to achieve immediately has dimmed many bright stars. The third pick in Wembanyama's draft, 20-year-old Scoot Henderson of the Portland Trail Blazers, is already facing questions about whether he has what it takes to succeed in the league. Zion Williamson is 24, yet some are wondering if his marriage with the New Orleans Pelicans, who selected him first overall to much fanfare in 2019, has failed.

No one is asking those questions about Wembanyama.

He was the league's rookie of the year last season and its leader in blocked shots per game. This season he became the first player in N.B.A. history to have more than 2,000 points, 1,000 rebounds and 200 3-pointers in his first 100 games. He is the betting favorite to be the league's defensive player of the year, an award rarely won this early in one's career.

"He cares about everything," said Chris Paul, 39, the Spurs' point guard who is learning French on the app Duolingo so he can try to speak to Wembanyama in his native language. "He cares about how he treats people. He cares about wins and losses. He cares about if he's doing enough work."

Wembanyama scored 50 points against the Washington Wizards in November, his first 50-point game and only the eighth 50-point game in Spurs history. After the game, he downplayed what he'd done, saying he hoped it was just one of many accomplishments he would have in his career.

Wembanyama is the first player in N.B.A. history to have more than 2,000 points, 1,000 rebounds and 200 3-pointers in his first 100 games. Ronald Cortes/Getty Images


Wembanyama knows he will eventually be judged by how many championships he wins, which seems just fine with him.

"He has larger ambitions," Barnes said. "He is motivated by winning. He wants to be one of those guys who goes and wins an Olympic gold medal, he goes and wins an N.B.A. championship, that those are the things that really motivate him."

Wembanyama's arrival fits nicely with the N.B.A.'s ambition to be a global league.

Part of that involves playing games around the world, including in Paris. Since 2020, the N.B.A. has played four regular-season games there.

This week, in a first, Paris will host two regular-season games, when the Spurs and the Indiana Pacers play on Thursday and Saturday. On Tuesday, Wembanyama and the Spurs unveiled an outdoor court, which he designed and the team paid a significant portion of the cost for, in Le Chesnay, the Parisian suburb where he grew up.

Wembanyama has increased the Spurs' popularity in France dramatically, and his jersey is the second-best selling N.B.A. uniform in Europe behind James. He is the league's third-most viewed player on social media globally, trailing only James and Curry.

"I would say we haven't seen anybody like this, especially from a European player, ever," said George Aivazoglou, the N.B.A.'s managing director of Europe and the Middle East.

The N.B.A. has a long history of outstanding European players. The first to win the league's Most Valuable Player Award was Germany's Dirk Nowitzki, after the 2006-07 season. In five of the last six years, one of two European players, Greece's Giannis Antetokounmpo and Serbia's Nikola Jokic, have won the award. The other player to win during that stretch was Joel Embiid, who is from Cameroon. After his Milwaukee Bucks played the Spurs this month, Antetokounmpo said Wembanyama will "be a face of the league for a lot of years."

Until recently the best players in the league -- and certainly the biggest stars -- have tended to be American. Even as Jokic, Antetokounmpo and Luka Doncic have become dominant on the court, nothing excites N.B.A. viewers like James facing Curry in the playoffs, regardless of whether their teams have a legitimate chance at a championship.

But the league bet early on Wembanyama and his ability to captivate fans.

His French team, Metropolitans 92, played a pair of exhibition games in Las Vegas against the G League Ignite in October 2022, which the N.B.A. helped organize. Wembanyama played brilliantly there. In the two games, he scored a combined 73 points, on 50 percent shooting, with nine 3-pointers, 15 rebounds and 9 blocked shots. After that, the rest of his Metropolitans 92 games were broadcast on the N.B.A. App so American fans could familiarize themselves with him.

Around then an upstart sports drink company called Barcode started hatching a plan to land Wembanyama as a partner.

A key to Wembanyama's continuing appeal, according to one of his agents, is "we want him to stay French." Slaven Vlasic/Getty Images


Barcode was founded in 2020 by Bar Malik, who had worked with N.B.A. teams and players, and Kyle Kuzma, a forward for the Washington Wizards who then played for the Lakers. One of Barcode's top investors was a businessman named Karim Maachi, who had a close relationship with Wembanyama's agents.

Wembanyama said he relied on his agents, Bouna Ndiaye and Jeremy Medjana, the founders of the agency Comsport, and his marketing agent, Issa Mboh, Comsport's head of global marketing, to filter offers.

"My goals in business with who I partner with is, it's not money," Wembanyama said. "The motivation is more to create an ecosystem of things that I can relate to and to create a legacy of things I want to leave behind me."

He trusts that they know him well enough to choose the right opportunities. Before he entered the N.B.A., they spent months interviewing dozens of Wembanyama's friends and family members to make sure they had a clear picture of who he was as a person.

"We want him to stay French," Ndiaye said. "Because some of the international players, they go into the U.S. and they get Americanized. And we also want him to embrace the American culture because he lives in the U.S. He'll live there for maybe all his life."

Ndiaye said a marketer offered to pay $1 million for an hour of Wembanyama's time to promote a brand at the All-Star game last year. But Ndiaye turned down the offer because it wasn't a company with which they had a deeper relationship.

"We've turned down deals because he didn't consume the product, like fast food or soda," Mboh said. "The thing he would always say is, 'I'm not going to promote something I don't consume myself.'"

He added, "We're not looking to have 100 partners, but a strong pool of partners that are with him in the long run."

Wembanyama has sponsorship deals with several well-established brands, including Louis Vuitton. Megan Briggs/Getty Images


Wembanyama currently has deals with Nike and the French luxury fashion brand Louis Vuitton, both of which help him solve the problem of how someone so tall and thin can find clothes. He also works with the San Antonio-based grocery chain H-E-B, the sports merchandise company Fanatics and the video game NBA2K, all established brands with long histories of relationships with stars.

Barcode was not that type of company. It is now the official sports drink of the Spurs, the Brooklyn Nets and the Miami Heat, but back then it was an unproven startup. Maachi knew that could be a disadvantage when he first broached the idea of pursuing Wembanyama with Malik.

"We have about a 1 percent chance of getting him," Maachi told Malik.

But why not try?

They made it past the agents' screening. Then Malik made a presentation to Wembanyama over a video call in November 2022.

"It really spoke to me," Wembanyama said. Watching from his apartment on the outskirts of Paris, he liked the product and the business plan.

A few months later, Malik and Wembanyama met at a coffee shop in Paris. Wembanyama arrived in the passenger seat of Medjana's tiny Smart car (which Wembanyama insists is "surprisingly spacious"), amusing Malik as he emerged, unfolding his long spindly legs.

Then only 18, Wembanyama's "serious demeanor" and focus impressed Malik.

"He just listens and he's taking it in," Malik said. "And he knows what he wants."

He asked for equity in the company and now has the second largest stake next to Malik. He is also the face of the brand. The successful effort to sign Wembanyama made Maachi think of "Air," the movie about how Nike signed Michael Jordan.

In the conference room in Milwaukee, Wembanyama was told about Maachi's comparison. He raised his eyebrows, smiled a little and exhaled sharply.

"That's funny," Wembanyama said. "I sure hope I can have the same kind of impact. Of course."

The partnership between Nike and Michael Jordan was transformative for both, as Jordan became the best to ever play the game.

Is that Wembanyama's goal? He hesitated.

"So," he said, then hesitated for several seconds more.

"I'm a superstitious person," he said. "I don't talk about my -- I don't say my goals out loud."

Wembanyama smiled sheepishly and noted it was a good way to answer this question, one he is sure to get again.

He has not had much media training, but he does think about how he interacts with the press. He sometimes reviews his answers in interviews to identify areas of improvement.

He taught himself English as a child because he knew that one day he wanted to play in the N.B.A. He believes that his proficiency in the language, though it may help him connect with American audiences, is less important than showing his personality, being driven and performing well on the court.

"In the first year, being a foreign player, it can limit the reach a little bit maybe," Wembanyama said. "But it's not a worry to have in the long run."

And he does let people in to see his quirkier side.

When he came to New York in late December for a pair of games against the Knicks and the Nets, he asked the Spurs and Mboh to help him find a park in the city where he could play chess. On a cold, drizzly day, he told his followers on social media to meet him at the southwest corner of Washington Square Park, where he played a few games.

"I'm sure people want to keep me safe, would like me to stay in the cozy hotel room," Wembanyama said. "I just, I'm human, you know. Just wanted to have fun."

His public profile has grown though, so he didn't take the subway there, as he did to a Yankees game before the draft.

"I wish!" he said.

Wembanyama's popularity has boomed since he was drafted last year, when he was still able to take a subway to a Yankees game. Thomas Samson/Agence France-Presse -- Getty Images


In his postgame news conferences, Wembanyama rarely reaches for cliches. He recalled a time when he tried to give an answer to a question about French politics which he thought would please everyone.

"It didn't work out, so I'll never do it again," he said.

But he understands why some of his N.B.A. peers speak in platitudes.

"I don't blame them because it's a lot," Wembanyama said. "The truth is, after every game I do media, after every game, it's an opportunity for me to fail."

He added, laughing, "But I don't think of failure that often. I'm not a pro at failing."

He liked that line, too. Then he tried another.

"I fail at failing," he said. He smiled again, having written his own perfect tagline.
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How Labeling Cartels 'Terrorists' Could Hurt the U.S. Economy

Isolating U.S. companies from cartel activities could be almost impossible given that the criminal groups operate in sectors like agriculture and tourism, leaving some American businesses vulnerable to sanctions.

Offerings of flowers, candles, photos and dollar bills at a shrine to Jesus Malverde, a "narco-saint," in Culiacan, Mexico, the stronghold of the Sinaloa cartel. Meridith Kohut for The New York Times



By Maria Abi-Habib and Simon Romero
Reporting from Mexico City


Jan 22, 2025 at 10:03 AM

President Trump's executive order designating Mexican cartels and other criminal organizations as foreign terrorists could force some American companies to forgo doing business in Mexico rather than risk U.S. sanctions, according to former government officials and analysts -- an outcome that could have a major effect on both countries given their deep economic interdependence.

The executive order, which Mr. Trump signed on Monday, is intended to apply maximum pressure on Mexico to rein in its dangerous drug trade. The designation, more generally, also gives his administration more power to impose economic penalties and travel restrictions, and potentially even to take military action in foreign countries.

Yet, disentangling cartel operations from U.S. interests in Mexico could be immensely complicated. Mexico is the United States' largest trade partner of goods, and many American companies have manufacturing operations there.

Even more complicated, these criminal networks have extended their operations far beyond drug trafficking and human smuggling. They are now embedded in a wide swath of the legal economy, from avocado farming to the country's billion-dollar tourism industry, making it hard to be absolutely sure that American companies are isolated from cartel activities.

"This has come up in previous administrations across the political spectrum and from members of Congress who have wanted to do it," said Samantha Sultoon, a senior adviser on sanctions policy and threat finance in the Trump and Biden administrations.

President Claudia Sheinbaum of Mexico, shown in November, issued a stern warning to Mr. Trump on Tuesday. "We will always defend our sovereignty," she said. Luis Antonio Rojas for The New York Times


"But no one has done it because they have looked at what the implications would be on trade, economic and financial relationships between Mexico and the United States," she added. "They have all come away thinking that such a designation would actually be super shortsighted and ill-considered, though prior administrations viewed the U.S.-Mexico relationship far differently than the incoming Trump administration appears to."

The foreign terrorist designation could lead to severe penalties -- including substantial fines, asset seizures and criminal charges -- on companies and individuals found to be paying ransom or extortion payments. U.S. companies could also be ensnared by standard payments made to Mexican companies that a cartel controls without the American companies' knowledge.

Some extortion payments, even if made under duress, could be considered "material support" to cartels, said Pablo Zarate, senior managing director at FTI Consulting, an American firm that released a report laying out some of the risks of the terrorist designation.

Former U.S. officials and analysts pointed out that it would be nearly impossible to identify which business may employ or be affiliated with cartel members given the tens of thousands of people involved and operating in various industries, including the hotel and agriculture sectors. Cartels use the legal economy to launder money, which could mean that unwitting employees working at a resort or an avocado packing company could technically be on the cartel payroll but not know it.

An avocado packing house in Uruapan, in western Mexico. Cesar Rodriguez for The New York Times


As a result, companies in the risk-averse American financial sector may simply refuse to wire money to a Mexican factory, for example, to facilitate cross-border production and trade, or to wire money between personal accounts.

"Banks may turn away customers, because they may not think they are worth the risk if they have links to Mexico," said Eric Jacobstein, a former State Department official in the Biden administration.

Banks could ultimately decide to avoid entire sectors perceived as high risk, said Fabian Teichmann, a Swiss lawyer and expert on terrorist financing. Mr. Teichmann singled out Mexico's avocado trade, where cartels have drastically expanded their operations, as one area that could come under greater scrutiny.

"Banks might say, 'We don't want to be anywhere close to those who are considered to be terrorists, so we want to avoid that risk,'" Mr. Teichmann said. "From a banking perspective, that will be a very reasonable decision."

Other types of financial institutions that facilitate payments between the United States and Mexico could also be affected, such as Venmo or PayPal, which Mr. Trump's close confidant Elon Musk helped found.

The terrorist label could also push big parts of Mexico's economy further into the shadows, where cash is used instead of electronically traceable transactions, making it harder for investigators to examine the cartels' financial structures, Mr. Teichmann said.

"If people can't bank legitimately, they escape to so-called underground banking systems," Mr. Teichmann said.

In 2024, the American Chamber of Commerce in Mexico surveyed 218 companies and found that 12 percent of respondents said that "organized crime has taken partial control of the sales, distribution and/or pricing of their goods."

The multinational banana producer Chiquita Brands was found liable in 2024 for killings by a Colombian right-wing paramilitary group that was designated as a terrorist organization. Chiquita Brands said that it had been extorted by the paramilitary group and forced to make payments to protect its Colombian employees. Plaintiffs, however, argued that the company had paid the paramilitary group to run out residents to buy land at depressed values.

The terrorist designation would also hurt American companies that are firmly north of the border but rely on Mexican labor. The designation is so broad and vague that ranches in Texas or farms in California could be swept up by the penalties if their employees send remittances to family members in Mexico who are involved in organized crime.

Mexican police officers at a crime scene in Culiacan, the home territory of the Sinaloa cartel. Meridith Kohut for The New York Times


If money transfer companies like Western Union also stop transactions to Mexico over worries about properly vetting Mexican clients, it could affect the remittances the country relies on. That would be devastating for the Mexican economy, which received $63.3 billion in remittances in 2023, nearly 5 percent of the country's gross domestic product.

The foreign terrorist designation could also pave the way for the United States to deploy forces inside Mexico against criminal organizations without the Mexican government's consent, as it did in Afghanistan and Syria.

But Afghanistan was occupied by the United States, and Syria's government lost control over much of its territory in recent years. That gave Washington some cover under international law for the American military to deploy troops and launch special-forces operations to kill or capture terrorist leaders in those countries.

Mexico, however, has built up cooperation with the United States for over 30 years to counter the cartels. Mexico could threaten to halt cooperation if the United States is seen to be violating Mexico's sovereignty. When the U.S. federal prosecutors office arrested Mexico's former defense secretary during Mr. Trump's first administration, the Mexican government halted all cooperation with the U.S. Drug Enforcement Administration.

"Unilateral action would be catastrophic," said Craig Deare, a former U.S. military attache at the U.S. Embassy in Mexico in the 1990s.

A fentanyl cook for the Sinaloa cartel at work last month. Meridith Kohut for The New York Times


"It would dismantle any collaboration and decades of Republican and Democratic efforts to build a defense relationship with Mexico," he said, adding, "If you don't like cooperation now, wait until Mexico cuts all ties."

On Tuesday, President Claudia Sheinbaum of Mexico issued a stern warning to Mr. Trump during her daily news conference. "We will always defend our sovereignty," Ms. Sheinbaum said. "We all want to fight the drug cartels, that is obvious. So what should we do? We have to coordinate efforts; we have to collaborate," she said.

"May they know that the president of the republic will always defend Mexico above all else," the Mexican president added.
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One Family in Gaza Returned Home. But Home Was Gone.

"It took us a few minutes to accept that this pile of rubble was our home," said Islam Dahliz, whose family was ordered by Israeli forces to evacuate Rafah in May.

Displaced Gazans returning to Rafah on Monday. Jehad Alshrafi/Associated Press



By Vivian Yee and Bilal Shbair
Vivian Yee reported from Cairo, and Bilal Shbair from Rafah, Gaza.


Jan 22, 2025 at 10:03 AM

Minutes after the fighting stopped in Gaza on Sunday, Islam Dahliz and his father and brother set out for the neighborhood where they had lived until Israeli forces ordered them to leave. They were looking for the family home, but the landscape around them scrambled the senses. Familiar landmarks, streets, neighbors' houses -- everything was rubble.

Then Mr. Dahliz recognized the local wedding hall, he said, or what remained of it. That meant their home stood -- had stood -- behind them, in a spot they had already passed. They just hadn't recognized it, this house that Mr. Dahliz's father had built more than 50 years ago.

"It took us a few minutes to accept that this pile of rubble was our home," said Mr. Dahliz, 34, who works with local aid groups. They stood there, speechless.

His 74-year-old father, Abed Dahliz, felt the wind knocked out of him, he said. His sons had to help him back to their tent to rest.

"I was shocked when I saw my entire life -- everything I worked for -- flattened to the ground," said Abed Dahliz, a farmer all his life, his voice soft and trembling. "The home I spent so many years building, pouring my savings into, is gone."

This was not the moment they had hoped for and pictured all these months, as they were forced to move from tent to tent to tent, packing up and starting over four times in all. They had imagined a return. A resumption of their lives.

Mohammed Daliz, left, and Islam Dahliz, where their home once was in Rafah. Bilal Shbair for The New York Times


In their latest makeshift tent in a park in western Rafah, the southernmost city in Gaza, they had huddled on Sunday morning, when the cease-fire was supposed to take effect, glued to the radio. Islam Dahliz was on his phone, refreshing social media accounts for the latest news. The whole family tensed when they heard that the truce might collapse over a last-minute hitch: Hamas, Israel said, had not handed over the promised list of Israeli hostages to be freed from Gaza.

Then, at 11:15 a.m., the radio reported that the cease-fire was on. The father and the brothers got in the car, they said, and set out for home.

Home had been a spacious two-story house on al-Imam Ali Street in Rafah, built in 1971 and shared, like many homes in Gaza, by three generations of the same family. The parents lived in one apartment, and Mr. Dahliz, his wife and their children had another. He had put his savings toward a new kitchen, furniture and bedding when he came back to Gaza from Hungary, where he had been studying agricultural science, he recalled.

His brothers Mohammed and Anas had also lived there with their families, with another brother a half-mile away. It was big enough that during the first seven months of the war, the Dahlizes could host around 10 other families that had evacuated from elsewhere in Gaza.

Next door was their farm, started by their father and tended by Mohammed, 40. Olive trees and date palms stood side by side with greenhouses where they grew parsley, lettuce and arugula. They had had rabbits, chickens and 40 sheep, which Mohammed used to lead to the fields to graze every morning.

Mohammed Dahliz could remember his father planting the palm trees when he was a little boy, he said. He could remember his own young children before the war, he said, chasing the chickens around and laughing, gathering their eggs for breakfast.

Displaced Palestinians around a fire next to their destroyed home. Jehad Alshrafi/Associated Press


The Israeli military has said that it struck residential areas because Hamas fighters were embedding themselves in civilian buildings, though a New York Times investigation found that Israel also weakened civilian protections to make it easier to bomb Gaza during the war.

When Israeli forces invaded Rafah in May and ordered everyone in eastern Rafah to leave, Islam Dahliz said, the vegetables were just starting to sprout. The families who had been sheltering at the Dahlizes' dispersed. The Dahlizes packed up some clothes, tarps and other materials for a makeshift tent, and picked a spot for it as close as they could find to home.

But they didn't lay eyes on it for months, despite being just a few miles away.

Their cousins managed to sneak into the neighborhood from time to time, bringing back updates. Their home was still standing, they reported. Then they said it was standing, but some of its doors and windows had been blown out.

In the fall, the Dahlizes scoured satellite images circulating on social media: still intact. Then they checked again on Dec. 8, Islam Dahliz recalled. All they saw where the house had been was a gray shadow.

Now their palm and olive trees were knocked down, trunks scattered on the ground. Israeli tanks had left tracks all over their land. Little stood straight on their property other than a few concrete pillars with rebar sticking out of them.

"I feel lost, utterly lost," said Mohammed Dahliz. Then, becoming angry, he said: "This was an agricultural area, a place of peace. It posed no threat to anyone, no danger to soldiers. We had no ties to politics, no reason to be caught in this violence."

Gazans taking in the damage in Rafah. Mohammed Saber/EPA, via Shutterstock


Islam Dahliz's daughter Juan, 9, screamed when he showed her pictures of the destruction, he said. "Remember, Daddy, when you threw me a birthday party in the big hall?" she asked, sobbing.

On Monday morning, the brothers and their father drove to their neighborhood a second time, down a road jammed with other families, every vehicle overflowing with passengers and bundled belongings. They were all there to salvage whatever they could. All over Rafah, people filled tattered flour sacks and patched-up bags with scraps of metal they could perhaps sell or reuse and wood they could perhaps burn.

Mohammed Dahliz was just hoping to find some of his 14-year-old daughter Jana's old toys, the kind he had brought her on her birthday or every time she reached a milestone in school. She had begged him to look for them, he said.

"I just want to find a piece of her childhood," he said. "I've been searching since morning, hoping to find anything that belonged to her."

Digging through the grayness, Islam Dahliz stumbled on his old school certificates, a discovery that produced a smile. But otherwise, they hadn't found much. Firewood, a few pillows, an empty tank they hoped to repair.

He was clinging to plans, however fragile.

If -- if -- the two sides negotiated a permanent end to the war, as they are supposed to attempt during the cease-fire's initial phase, the Dahlizes would hire a bulldozer to clear the rubble, first from the farm, then from the house. They would install some pipes, build a basic toilet and set up a water tank, he said.

"It won't end the suffering," he said, "but at least it'll be closer to the home where we created so many memories."

But for now, dusk was falling. They would have to return to their tent. What remained of the Dahlizes' old lives barely filled the back of one small car.

The damage in Rafah is so extensive that returning residents could not find old landmarks. Haitham Imad/EPA, via Shutterstock
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It Wasn't Just a Diner. It Was a Hub for Altadena.

The Little Red Hen Coffee Shop offered grits and community for decades before it was lost in the Eaton fire.

Barbara Shay, the owner of the Little Red Hen Coffee Shop, right, stands with her daughter, Annisa Faquir. Their restaurant was a community hub in Altadena, Calif., for decades.



By Corina Knoll
Reporting from Los Angeles


Jan 22, 2025 at 10:02 AM

This is the place where an Anita Baker ballad slips through the speakers and the smell of bacon floats in an irresistible fog.

Regulars (and who isn't?) push through the glass door and sink into a red folding chair hankering for their usual order. The salmon croquette and the catfish are favorites, but the grits are always the star, arriving shimmering in butter and crowned with a fistful of shrimp.

This is the place where Mr. Elliott calls ahead every Thursday to request a cheese omelet, sourdough bread, hash browns and extra grits to share with his wife. Barbara Shay, the chef and owner, sometimes tosses in an extra blueberry muffin or a slice of red velvet cake.

Ms. Shay is the heart of this establishment and doing what her mother once did -- a daily dance between the kitchen and the customers whose names she calls out as they enter, her talent for chitchat serving as her own distraction.

She is gregarious and warm but displeased with those who inquire about the exact ingredients in her flavorful coffee. "Don't come in here and ask me what's in my recipes," she likes to say.

Otherwise, she is happy to launch into one of her stories -- the time an admirer bought her a Corvette, the time she danced on "Soul Train" and met the show's host, Don Cornelius. Her daughter, Annisa Faquir, 39, manages the books and the register and reminds her that the grill is still sizzling, the orders piling up.

Because of them and the relatives before them, the Little Red Hen Coffee Shop has always been the place in Altadena -- the one you think about when you're far from home and the one you rush to when you return.

But this is a wistful scene of before. Before the windows shattered and flames tore through the walls and the roof collapsed. Before it all crumbled into sorrow and word spread of the unthinkable: the Little Red Hen had perished.

This was the place.

The diner before it burned in the Eaton fire.  Annisa Faquir


And now it is among the fields of ash that make up Altadena, a town of 42,000 reeling from the devastation wreaked by the Eaton fire.

A longstanding institution, the Little Red Hen had helped anchor the community for decades. Customers were often the second or third generation of local families. Black-owned, it was also a reminder of the deep roots of a historic enclave, one that had established itself in a seemingly idyllic corner of Los Angeles County during the Civil Rights era.

It was Rena Shay who bought the cafe on Fair Oaks Avenue in 1972.

She had been living in Jackson, Miss., with her 12 children when her husband, an Army veteran, died of tuberculosis. In 1963, in search of a new environment for the family, she decided to head to California. They settled in Pasadena, where their neighbors included Jackie and Mack Robinson, the siblings and Black athletes who broke barriers. Later, Rena used her late husband's Veterans Administration benefit to buy a house that came with a swimming pool in nearby Altadena.

Rena, who worked as a silk finisher, was in high demand at dry cleaning and alteration shops across the region. But the travel wore on her, so when the Little Red Hen went up for sale, she was eager to purchase it.

She scraped together her savings and three of her daughters chipped in the rest. At the time, it was rare for a woman, especially a Black woman, to own a business.

The demands of a restaurant were never-ending, and Rena would arrive at dawn to start rolling out the biscuits. The original clientele was racially diverse and stuck around for the roast beef, Salisbury steak, sweet potato pie and banana splits.

"My mom lost a lot of weight when she first took it over, just like anybody would do when you're coming into that kind of job, because you don't think about eating. You just prep and the customers come in, so you just work," Ms. Shay said.

On weekends, a line would form outside. Rena's children were expected to help. Her son Lonzia Shay worked in the kitchen.

He introduced new dishes like oxtails and neck bones and smothered chicken. Around that time, middle-class Black families were flocking to Altadena. Most of them were pushed to the west side by real estate agents who tried to keep them out of white neighborhoods. Many with Southern roots found that the Little Red Hen, also on the west side, gave them a taste of home. By 1980, Black residents made up nearly 43 percent of the population in Altadena, according to census data.

The site where the Little Red Hen Coffee Shop stood in Altadena. Philip Cheung for The New York Times


It was not unusual to walk in and see a police officer, a local official or someone you graduated from high school with sitting near the soda fountain. Comedians like Richard Pryor, Redd Foxx and Flip Wilson were known to stop in. When it was crowded, which it often was, it buzzed with a frantic energy.

"Some of them have short patience because it's a small place, and there's one cook, and everybody wants their food at one time," Mr. Shay said in a 2001 interview with The Pasadena Star-News, a daily newspaper.

"And I have like 15 orders in, and 26 people waiting -- it gets hectic. But the majority of them hang pretty good, so I have to give my customers credit."

The wall became dotted with photos of celebrities, including the director John Singleton, whose mother lived in the area. It also featured a letter from President Obama and a rendering of Mickey Mouse talking to a version of the cafe's hen that was drawn by Floyd Norman, a Black artist known for his work with Walt Disney.

Mr. Shay officially took over when his mother retired, and was still running the business after she died in 2010 at 81 years old. A handful of years later, he himself was ready to retire after the death of his wife. He received multiple offers, but insisted that the cafe stay in the family.

That is how Ms. Shay, his sister and a real estate broker, came to own the business. She cleaned it up, slicked on a fresh coat of paint and installed ceiling fans. Out front, she added a display for homemade baked goods that people could see from the door. Her siblings, children and grandchildren were often given tasks.

They muddled through the coronavirus pandemic, relying on to-go orders and impromptu dining on the sidewalk. The diner shut down for a couple weeks so the red bar stools and counter could be swapped for a steam table with offerings like meatloaf, catfish flown in from New Orleans and chicken with rosemary picked from Ms. Shay's garden.

The clientele included older residents who reminisced about the early days of the cafe as well as visitors fresh off a hike.

"I made everyone feel welcome -- I don't care if you had four eyes and antennae, I would still serve you and happy to do it," Ms. Shay said. "It was just that feeling of comfort food, good food, the best coffee in town."

Ms. Faquir and Ms. Shay, right, outside the diner in 2022.


The restaurant was closed when the fire came the night of Jan. 7, demolishing entire neighborhoods before the flames closed in on the diner. Everything burned. For locals stunned by their own losses, the razing of a hub -- their hub, their place -- has been a dispiriting blow.

"Everywhere I've been since the fire, people have said to me, 'Oh, the Little Red Hen is gone!'" said Horace Wormely, 75, a longtime regular. "It's like losing a family member."

Mr. Wormely, a retired director of the Pasadena parks and recreation department whose own house burned in the fire, recalled taking his young son to the cafe nearly once a week decades ago.

He and legions of supporters hold out hope that it will reopen one day. The community has been devastated, but its bonds still remain. The need for gathering is great.

Ms. Shay has been searching for a way to continue feeding people. Maybe a food truck or a borrowed kitchen space for now.

Wherever she ends up, she believes, it could still be the place.
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At the Cloisters, Sor Juana's Words Ring Out in Song

The opera "Primero Sueno" translates Sor Juana Ines de la Cruz's poem about the soul's journey into a musical promenade around the Cloisters.

Magos Herrera, center, as Sor Juana in "Primero Sueno," an opera based on one of her poems. Earl Wilson/ The New York Times



By Elisabeth Vincentelli



Jan 22, 2025 at 04:00 PM

The Met Cloisters were alive with the sound of music on a frigid January afternoon. Six nuns in white surrounded a seventh dressed in black, and all were singing. The scene was beautifully formal but it also felt organic, as if the women had been there for centuries.

Watching a rehearsal of Magos Herrera and Paola Prestini's opera "Primero Sueno," which the Metropolitan Museum of Art is presenting tomorrow through Sunday, Ronda Kasl, a curator of Latin American art at the Met and a consultant on the project, could not contain a smile. "This is so exciting," she murmured as chants bounced around the limestone walls that keep the world at bay.

Based on a mystical poem from 1692 by Sor Juana Ines de la Cruz, the 17th-century nun and proto-feminist polymath, "Primero Sueno" ("First Dream") was conceived as a processional opera that would take over the Cloisters as it meandered from room to room, audience in tow.

"The poem is about a soul journey," the director Louisa Proske said. "So we thought, 'What if we translated that soul journey into a physical journey at the Cloisters spaces?' Each room has a new possibility of how the audience relates to the performers." In some rooms, Proske said, people sit together on benches, while in others they are free to roam around the singers.

"Primero Sueno" is a processional opera that will meander from room to room, audience in tow. Earl Wilson/The New York Times


After Proske, a founder of the innovative Heartbeat Opera company, directed Virgil Thomson and Gertrude Stein's "The Mother of Us All" at the Metropolitan Museum in 2020, the Met invited her to stage another piece in a museum space. She had her eye on the Cloisters, so when the New York composer Prestini mentioned that she'd been working on a Sor Juana project with Herrera, Proske knew she had found what she was looking for.

Sor Juana spent most of her time in a convent in Mexico City -- then the capital of the sprawling colony territory of New Spain -- and was a prolific writer in several genres. But unlike other contemporary Sor Juana depictions, such as the Maria Luisa Bemberg film "I, the Worst of All" (1990) or Ballet Hispanico's "Sor Juana," (2023), "Primero Sueno" does not concern itself with biographical details.

Rather, the opera sets to music her words, taken from a poem she wrote later in life. Herrera, a Mexico City-born singer and songwriter, had given a Sor Juana book as a birthday gift to Prestini, with whom the poem immediately resonated. "The piece really takes this kind of identity of Mexico -- the Indigenous reality, the Black slaves -- and the Spanish influence, and mixes it in," Prestini said. "You get a very Baroque style, a lot of influence of Greek -- all she was reading at the time -- but then you also get these amazing Aztec symbols, you have a kind of different iconography."

From left, Marie Charlotte Seidel, Viola Blache, Marie Fenske and Felicitas Erben of the German group Sjaella. Earl Wilson / The New York Times


"Primero Sueno" was the work that Sor Juana "wanted to put out in the world," she added. "This piece, in a way, symbolizes her pursuit of knowledge."

And unlike much of Sor Juana's output, it was not a commission from a royal or an aristocrat. "This is a poem that she wrote because she wanted to write it," Herrera said. "So in a way it was her most honest, truthful thing to say. My process has been to understand that everything that we're going to see in the performance happens because of Juana's mind."

Herrera described creating "Primero Sueno" with Prestini as "knitting, a process where she gives me a thread, her personality, her line, and then I put my line over that, and then I send it back." Just as the score mixes the devotional with almost rootsy strands, Herrera's Sor Juana, the nun in black, sings in an earthy mezzo that complements the heavenly harmonies of the six nuns in white, performed by the German vocal ensemble Sjaella. (Celso Duarte on harps and hand percussion and Luca Tarantino on theorbo and Spanish guitar provide the accompaniment.)

Sor Juana's presence is also embedded in important design elements. The members of Sjaella wear what look like nuns' robes but are actually flowing, pleated pants with intricate patterns. On a research trip to Mexico City with the creative team, the designer Andrea Lauer took photos of Sor Juana's signature, drawn in her blood, from her "Book of Professions." She then created a digital collage that she printed onto the pleats.

That detail is not immediately discernible to the naked eye, unlike the large, attention-catching disks the performers wear around their necks, and which Lauer also designed. These artifacts of "wearable technology" represent the "escudos de monjas" or nuns' badges worn centuries ago to answer a double constraint: Nuns were forbidden to wear jewelry and they had to signal their devotion, so in New Spain they started wearing what were basically elaborately designed and ornamented artworks.

"Primero Sueno" was the work that Sor Juana "wanted to put out in the world," the composer Paola Prestini said. "This piece, in a way, symbolizes her pursuit of knowledge." Earl Wilson / The New York Times


"They're over the heart so it's a very meaningful placement on the body, and they depict religious scenes so they are, in a way, externalizing what the nun might be meditating on all her life -- usually it's something having to do with the Virgin Mary," Proske said.

In the opera, too, these ornaments double as ways to deliver information and illuminate, sometimes literally.

"We realized we could totally reinvent what these escudos are," Proske said. "They could become speakers, amplifiers, projection sources. Some of them have little projectors in them, so in the spaces where it's hard to fit large projectors the nuns are projecting the text themselves."

"Each of them is different," she added, "and each has a sort of the secret of that sister."

Those high-tech escudos carry into the 21st century a concept their predecessors illustrated: the transmission of knowledge and artistry. Cloistered life may look punitive and repressive to modern sensibilities, but for many women like Sor Juana, it represented an opportunity to nurture intellect without having to serve men.

"This was the place they could study, this was the place they could live quite free lives," Prestini said. "They were staging plays, they were musical. It was a way to be yourself, to not just do what society told you -- to be able to actually be free."




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/arts/music/the-cloisters-sor-juana-primero-sueno-opera.html
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The 13 Greatest 'S.N.L.' Commercial Parodies

To us, anyway. Over 50 seasons, "Saturday Night Live" has introduced crystal gravy, robot insurance and countless other demented goods and services. Share your favorites in the comments.

Video: 



By The New York Times



Jan 18, 2025 at 10:01 AM

"Saturday Night Live" begins the back half of its 50th season this weekend. Here, we kick off a series of features exploring and assessing its history and cultural impact.

From the first episode, which featured a live spot for the multivitamin "Jamitol," TV advertising has been one of the show's primary targets. These are the commercial spoofs we like the most; share your own favorites in the comments.

1987

Compulsion

"The world's most indulgent disinfectant."


Parody often doesn't age well because its target fades from memory. But even if you never saw the flamboyantly pretentious Calvin Klein Obsession ads from the 1980s, this meticulously produced satire -- which turns the luxury cologne into the "world's most indulgent disinfectant" -- remains hilarious and coherent.

Dense with inspired nonsense, comic nuance and surprising twists, it creates its own ridiculous world so fully that it works independently of what it is mocking. As the protagonist consumed by an obsessive need to clean, Jan Hooks evokes Tennessee Williams heroine lunacy. (Note the hair flip and meme-worthy "Liar!") Phil Hartman's tuxedoed narrator commits completely to terrible metaphors and a vaguely European accent.

These superb lead performances by all-time-great cast members work perfectly in concert, capturing and skewering a specific self-serious art-house style. But it's the comic details that distinguish this sketch: Nora Dunn's Stepford Wife expression; the ludicrous way Hartman pronounces "jejune" and the unexpectedly rich subplot of his building irritation with Dana Carvey, who finds hilarity in subtle eyebrow raises and a self-serious turtleneck years before Mike Myers brought them to "Sprockets."

It rewards repeated viewings. Decades after it aired, every line sticks in the mind.

-- Jason Zinoman



1976

Shimmer

"A floor wax and a dessert topping."

 NBC 


This ad parody, from the show's first season, is the one I quote more than any other. It's a commercial for Shimmer, an emulsion that is somehow, as Chevy Chase's spokesman says, both "a floor wax and a dessert topping."

The spot begins with a domestic squabble over a can with an aerosol nozzle. Gilda Radner, holding a mop and dressed for housework, insists that the can contains a floor cleaner. Dan Aykroyd, comfy in a cardigan, wants to use it to top his pudding. On some level it's a dispute about domestic roles -- for the wife, the house and its consumer products represent labor; for the husband, relaxation. But mostly it is pure, shrill, blissful absurdity. Because then Chase, at peak smarm, arrives to explain that this new "nondairy" floor wax does it all.

"Tastes terrific," Aykroyd says as he spoons up pudding.

"And just look at that shine!" Radner enthuses as she mops.

Then they kiss.

Look, that's what life is like. Most things are a floor wax or a dessert topping, but some things are impossibly and absolutely both. Might as well spray it on.

-- Alexis Soloski




2003

Mom Jeans

"Cut generously to fit a mom's body."


We'll never know if pleated jeans with nine-inch zippers would have worked their way back into our hearts and onto our legs without the 2003 "Mom Jeans" ad, but here we are.

At the time, low-rise was queen (see also: "Coin Slot Cream"), and the idea of a "generous" cut was something to be banished. "Mom Jeans" named a phenomenon everyone recognized but no one had a term for -- "unflattering" was too generic, "baggy" not quite accurate. The ad, part of the infamous Adrien Brody episode, stars Rachel Dratch, Tina Fey, Amy Poehler and Maya Rudolph in pastel polos and boxy vests prancing around and pouring pretzels, donning knee-length shorts for a special date night. Come for the awkwardly-padded crotches; stay for the feminist critique: "Give her something that says, 'I'm not a woman anymore; I'm a mom.'"

-- Margaret Lyons



1991

Schmitts Gay Beer

"You two look like you need to get wet."


The late '80s and early '90s were the golden age of commercials about magical beers that summoned hot women, like the Spuds MacKenzie campaign for Bud Light and Old Milwaukee's Swedish Bikini Team. "Schmitts" has all the hallmarks of the form: the backyard pool, the lasciviously gushing water, the guitar-rock soundtrack (Van Halen in the original clip) and, as played by Chris Farley and Adam Sandler, a couple of everybros aching to get their party on. But here, the glistening poolside bods belong to a bevy of sculpted men.

As with so many "S.N.L." parodies, the attention to detail makes the satire. (Farley flipping up his clip-on shades belongs in a pop-culture-tropes time capsule.) But so does what's missing: There's no element of gay panic to the joke, as there was in so much comedy of the period, which makes the sendup all the more crisp and refreshing.

-- James Poniewozik




1995

Old Glory Insurance

"Robots are everywhere."


"Saturday Night Live" aired the spot for Old Glory robot insurance in 1995, in its 21st season. But watching it in 2025, everything about this spoof is strikingly timely.

The resonance starts, of course, with the central joke about the shamelessness of the insurance industry and other businesses that exploit the elderly. But it also includes the fear-mongering, the invented existential threat, the blatant audacity of the disinformation and the crass opportunism wrapped in an American flag. Even the pitch-perfect pitchman, Sam Waterston, from "the popular TV series 'Law & Order,'" was back on that procedural as recently as last year.

Or is it that these things are timeless? Waterston aside, that's even more depressing.

The topicality made the ad more sharply satirical than the average "S.N.L." spoof. What made it hilarious were the robots themselves: lumbering tin menaces with electric red eyes, like something out of an old sci-fi comic or high-school metal shop. The vintage cheapness is itself another joke, indicating the target demographic and Old Glory's disregard for its intellect. "Robots may strike at any time," Waterston warns. "And when they grab you with those metal claws, you can't break free."

With apologies to Adam Smith: Beware the metal hand of the marketplace.

-- Jeremy Egner

Over 50 seasons of "S.N.L.," ads for indulgent disinfectants, toxic toys and other kooky products have been among the show's most reliably funny offerings. NBC Universal


2013

'The Midnight Coterie of Sinister Intruders'

"A tale of handmade horror."


In a world where the rigid conventions of movie trailers cry out for caricature, "Saturday Night Live" set an impossibly high bar with its parody imagining a coming attraction for a Wes Craven-style horror film directed by the offbeat auteur Wes Anderson.

It's the attention to detail that makes it sing. The familiar retro yellow font, the Margot Tenenbaum-style fur, the Andersonian binocular scene, the epistolary sequence, the montage of supplies assembled by a pair of precocious children, including a rock hammer, a Swiss Army Knife, a slingshot, firecrackers, a ship in a bottle, a protractor and a picture of Edith Piaf. And who else but "Saturday Night Live" could enlist one real member of Anderson's regular acting troupe, Edward Norton, to play another, Owen Wilson?

But it was the fake pull quote that made me feel seen, as a devoted Anderson fan who works for a certain news organization: "The New York Times calls it 'You had me at "Wes Anderson."'"

-- Michael Cooper



1991

Happy Fun Ball

"Do not taunt Happy Fun Ball."


"S.N.L." has made an entire subgenre out of spoofing pharmaceutical ads, with their litanies of possible side-effects being especially ripe for satire. A fake 2016 ad for "Heroin A.M." ("from the makers of Cocaine P.M.") cautions, "Side effects include ... it's heroin, so all that stuff." A 2013 spot for "Bladdivan" warns against "peeing yourself" and "peeing yourself and not caring that you just peed yourself."

But years before drug ads inundated TV -- a Food and Drug Administration rule change in 1997 opened the floodgates -- "S.N.L." gave a similar treatment to a fictional toy: Happy Fun Ball. I don't know what context the writers were drawing from for this 1991 spot, and I don't really want to. I suspect it had something to do with toxic toys I probably owned.

The hype portion of the ad, featuring Carvey, Hooks and Myers, lasts about 18 seconds. The warnings last over a minute. "If Happy Fun Ball begins to smoke, get away immediately," Hartman narrates. "Happy Fun Ball may stick to certain types of skin."

But above all: "Do not taunt Happy Fun Ball."

-- Austin Considine




2017

Totino's

"You are my Totino."


When Kristen Stewart first hosted "S.N.L." in 2017, she famously announced in her monologue, in a quip directed at the newly elected President Trump, "I'm, like, so gay, dude." But it was this spoof for Totino's pizza rolls that has had remarkable staying power.

In it, Vanessa Bayer plays a wife whose only priority is "feeding my hungry guys" at a party for the big game. "Enough yapping!" her husband shouts from the couch. "We need the Totino's!"

But Sabine (Stewart), the sister of one of the "guys," breathes life into Bayer's non-player character. When they lock eyes, sparks fly, and the tone shifts from snack ad to French art house. "What's your name?" Sabine purrs. "I've never had one," the wife replies.

They dance, kiss, smoke cigarettes, whisper sweet nothings and spray each other with water from the sink. Their sexual chemistry is legitimately electric, but the guys watching football are completely oblivious to the passionate scene unfolding right behind them.

Like many of the best fake ads on "S.N.L.," it is underpinned by clever social commentary. Here, it's that to many men, women exist only to the extent that they serve their needs -- they can't fathom women having experiences, desires or even entire lives that don't involve them. Few pop culture mementos have illustrated this point with as much humor, and this one did it in under four minutes.

-- Maya Salam



1994

Crystal Gravy

"We're hungry for something different."


Crystal Pepsi blew our minds in 1992. "Crystal Gravy" debuted during a 1994 episode hosted by Nancy Kerrigan, making it perhaps the most '90s thing ever to occur.

The Crystal Gravy ad is both a marvel of viscosity and a dead-on match for the actual, hilariously self-serious Crystal Pepsi ads, including a barely-tweaked spin on "Right Now" by Van Halen. "Clear + Gravy = Clear Gravy," the spot declares, with Kevin Nealon splashing it on his face and Julia Sweeney dipping a chicken drumstick right into the jar.

But the real piece de resistance is the gravy cascading over a mound of mashed potatoes, thick and glistening and, it must be said, crystal clear. Not once have I refilled my stupid hand-soap dispenser without thinking about clear gravy in all its luscious, transparent glory.

-- Margaret Lyons




2016

Wells for Boys

"This one's heart is full of questions."


As a writer, the comedian Julio Torres brought the avant-garde to 30 Rock with dizzy, bewildering sketches like "The Sink," which eavesdrops on the inner monologue of a tormented bathroom fixture, and "Papyrus," about an obsession with the font in the "Avatar" logo. (A special shout-out to "Sara Lee," starring Harry Styles as a social media manager who uses the food brand's Instagram account to post comments like "Wreck me daddy.")

"Wells for Boys," a 2016 ad starring the host Emma Stone, is more parsable and sweet. (Stone apparently met her now-husband, Dave McCary, while filming the spot.) It advertises a new Fisher-Price play set from the Sensitive Boy line. (Others include a balcony for dramatic announcements and a shattered mirror for existential pondering.)

"Some boys live unexamined lives," the narrator says as a youngster drapes himself across the molded plastic well. "But this one's heart is full of questions."

-- Alexis Soloski



2008

Annuale

"You may develop a leathery tail."


Over the years, the women of "Saturday Night Live" have provided hilarious satire of a very specific genre of commercials: feminine health. I grew up watching ads for female hygiene products and birth control in the '90s that, looking back, seem like parodies themselves: demure women using lots of euphemisms and pouring lots of blue liquid over chunky pads.

Then came Fey, Poehler, Rudolph, Kate McKinnon and others with these funny and freeing parodies in which the unspoken is not only spoken but amplified. They gave us Nuvabling, a diamond-encrusted birth control device; Autumn's Eve, a pumpkin spice-scented douche; Woomba, an autonomous vagina vacuum; and Kotex Classic, a reissue of the 1950s sanitary belt ... yes, belt. My personal favorite was an ad for Annuale, a birth control pill that gives you a period just once a year. But when you do get it, the ad warns, "hold on to your [expletive] hat."

It's always refreshing to see women in the male-dominated world of comedy take on the male-dominated world of advertising and approach these taboo subjects with honesty and hilarity. Period.

-- Jolie Ruben




1991

Hidden Camera Decaf Crystals

"You lied to me!"


While technically not a commercial spoof, this 1991 video short sent up the Folgers "we switched your coffee" taste test spots, a well-known ad campaign from the 1980s.

The setup here is clever enough: outtakes showing what happens behind the scenes of those ads. But really this is a vehicle for Farley, and it contains arguably his greatest performance -- one that is at odds with what he's best known for.

It's all about one precise moment -- just about the 50 second mark of the video above -- when Farley's standard sheepish smile slowly transforms to a face that expresses shock, disgust and, ultimately, betrayal. That cycle of emotions, all told with his eyes and mouth, has deservedly become an enduring meme.

What comes next is Farley going Full Farley -- the screaming, hulking bull-in-a-china-shop physical comedy that nobody could match. But it's that look in his eyes when he's told he's drinking Colombian decaf coffee crystals that makes this an all-timer.

-- David Malitz



1998

KCF Shredders

"Get the shred in your head!"


If you happened to hang out in skateparks or among snowboarders in the late '90s or early '00s, you likely heard a common refrain: "Get the shred in your head!" Full disclosure: I once wrote it in puff paint on a tank top I would wear to, well, shred. The catchphrase started with this "S.N.L." ad parody: "KCF Shredders," from 1998.

In it, Jimmy Fallon, Tracy Morgan, Horatio Sanz, Cheri Oteri and other stars of Season 24 can't get enough Shredders, a mush of "juicy iceberg lettuce and tangy mayo" served in a bag that "will rock your world." With its neon colors, funky graphics and close-up shots, this spoof about how fast food companies tried to appeal to youth culture is so peak '90s, it could go in a time capsule -- sans mayo, of course.

-- Maya Salam
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When Google Altered Its Ad Rules, Charities Paid the Price

After the search giant welcomed more ads from small rivals like Ask.com, Google ad costs for some nonprofits ballooned.

 Kyle Ellingson



By Nico Grant
Nico Grant reports on Google and its related companies from San Francisco.


Jan 21, 2025 at 03:48 PM

In July 2023, Google said it would no longer restrict advertisers from using trademarks that belong to other organizations.

That change quickly became a headache for nonprofits that buy Google search ads to find donors. Other outfits, they discovered, were using their trademarks in order to draw internet traffic.

Samaritan's Purse, a nonprofit that aids victims of natural disasters, found itself with new competition in the split-second auctions that determine which ads appear atop Google search results. St. Jude Children's Research Hospital competed with obscure search engines eager to bring more users to their sites. And misleading ads about U.N.H.C.R., the United Nations High Commissioner for Refugees, proliferated on Google's search results, according to data from SpyFu and Semrush, two sites that track digital ads.

The pattern illustrated the unintended effects of Google's policy changes and how obscure changes made to its advertising rules can have outsize repercussions on groups dependent on the world's biggest search engine. In this case, nonprofits were forced to compete with companies that could better afford Google's ad rates.

The conflict also cuts to the heart of concerns by regulators around the world that Google has simply grown too powerful. The company was ruled to be an illegal monopoly in search last year. By August, a federal judge will decide what changes it must make to foster a more competitive search market. In a separate case, a federal judge is expected to rule soon on whether Google violated antitrust law with a monopoly in advertising technology, the types of tools that place ads across the web.

Google said it made the policy change on trademarks as part of its effort to comply with Europe's Digital Services Act, a multipronged law that requires tech companies to police their platforms more aggressively and stop ads that are targeted to users based on their identity.

A Google spokesperson said that competing search engines are allowed to run ads that take users to their sites, but the ads cannot be misleading or deceptive.

"To ensure things are clear for users, all ads on search are prominently labeled, display the advertiser's website, and must indicate if they lead to another search engine," the spokesperson said.

Whenever a person searches for something on Google, Google runs an automated ad auction. Advertisers create ads in advance and give Google parameters on their bid and budget sizes, as well as the types of searches they'd like to appear on.

Google's systems look for relevant ads and decide whether to place any of them in the search results. The algorithms pick winning ads and determine how they're ranked based on factors like the bid price, competition from other advertisers and the quality and relevance of the ads.

Before Google's policy change, only product resellers and information pages (like product review sites) could use third-party trademarked brand names to promote themselves, as long as they provided the services they claimed to and were transparent.

With the update, Google's search competitors could do the same. Google's change to its trademark advertising rules led to an influx of ads from smaller search engines including Ask.com and Info.com, data from SpyFu and Semrush showed. More competition and successful bids meant higher ad prices, which was a particular problem for nonprofits. (Ad costs can also fluctuate depending on the quality of the ads.)

Dozens of domains, including Info.com and sites owned by Ask named Find Results Now and Quickly Seek, made bids against nonprofits to show up on Google search results pages. The headlines of the ads may have misled users into thinking they were clicking on a nonprofit's official website, though the smaller type below often said users could search for the charity on their site. (Google stipulated that their ads "must be clear as to whether the advertiser is a reseller or informational site.")

"Samaritan's Purse Giving -- Visit our website," said an ad from Discover Results Fast, a niche search site owned by Ask. When users clicked the link, they were taken to search results from the Ask Media Group domain rather than the charity's website.

When Samaritan's Purse realized that other sites were competing against its ads on Google, it said it tried reaching out to some of them to address the issue. But the nonprofit said it did not reach out to Ask or Info.com, and declined further comment.

"We are aware that other organizations have been bidding against us on Google advertising," a Samaritan's Purse spokeswoman said in a statement. "Our team that manages Google ads has already been in touch with those organizations."

In July 2023, Search Results Delivery, an Ask domain, said "Amnesty International website -- right here." The nonprofit's website was not, in fact, right there. Under the link was an offer to "Search Here Now!" according to the text of the ad, which was archived by Semrush.

In December 2023, an Ask landing page called Look Up Smart used a common misspelling of St. Jude, the famous children's hospital, in its ad. "Donating to Saint Judes | Visit our website," the site said in the Google ad saved by Semrush, without any fine print specifying users were being taken to a search page.

Through 2024, Ask domains and other sites continued placing Google ads related to Samaritan Purse.

Ask Media Group and System1, the parent company of Info.com, both said they relied on automated tools to create ads, select bids and decide the types of searches they appear on. Ask said it used Google's tools for these functions, while System1 said it employed both internal and Google technologies.

An Ask Media Group spokesperson said there was never a strategy "to profit at the expense of charities." Nonprofits represent less than 0.001 percent of its ads on Google, the spokesperson said, and its ad price data does not indicate that its "very limited advertising in these areas had any systemic negative impact" on nonprofits' ad costs. Charities can ask the company to stop using their names in ads, the Ask Media representative added.

Much of the time, the nonprofits held onto the first ad slot atop search results when users googled their names, but they had to pay more money to Google for the privilege, said five people who work with prominent United States and international nonprofits, who requested anonymity for fear of retribution from Google.

A Google spokesperson said the company has given charities more than $17 billion worth of free ads since 2003. Amnesty International, St. Jude and more than a dozen other major nonprofits declined to comment for this story.

Last fall, when the remnants of a hurricane devastated part of North Carolina, nonprofits including Samaritan's Purse, Americares and Convoy of Hope all advertised on Google search, trying to collect donations to help those affected by the storms. Info.com posted competing ads, as did Ask Media Group under domains including Search Online Info and Info to Discover.

System1 said that its subsidiary Info.com did not intend to advertise against Samaritan's Purse, and would cease any advertising that may have inadvertently increased the group's costs. The company added that it follows trademark rules and Google's policies, and the incident did not represent its broader business practices.

These types of ads persisted through December. On Dec. 30, Discover Results Fast was the third sponsored link when users googled Samaritan's Purse.

Nonprofits focused on hurricane relief efforts, conservation and medical research and care ads said they have had to pay Google more for ads since Google made its trademark changes.

In the last two days of 2023, a major charity, which asked to not be named for fear of retribution, paid Google $200,000 to advertise, double what it paid on the same days in 2022, before the change took effect, said two people familiar with the advertising. The group depleted its marketing budget and had to stop advertising on its biggest fund-raising day of the year, Dec. 31. As a result, the people said, it lost out on hundreds of thousands of dollars in donations.

Other nonprofits are probably losing revenue from donors who never make it to their websites after being redirected to Ask's sites, said Arielle Garcia, the director of intelligence at Check My Ads, an online advertising watchdog.

Google's policy change "was another one of those sneaky little ways that they're able to juice the revenue from their products," Ms. Garcia said.
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Garth Hudson, One-Man Band Within the Band, Dies at 87

A multifaceted musician, he was the last surviving original member of an influential group that mixed rock, r&b and an Americana sound.

Garth Hudson in 1969. The Band's songwriter and guitarist Robbie Robertson called him "far and away the most advanced musician in rock 'n' roll."



By Peter Applebome



Jan 21, 2025 at 04:32 PM

Garth Hudson, whose intricate swirls of Lowrey organ helped elevate the Band from rollicking juke-joint refugees into one of the most resonant and influential rock groups of the 1960s and '70s, died on Tuesday in Woodstock, N.Y. He was 87 and the last surviving original member of the group.

His death, at a nursing home, was confirmed by Jan Haust, a close friend and colleague.

Mr. Hudson did far more than play the organ. A musical polymath whose work room at home included arcana like sheet music for century-old standards and hymns, he played almost anything -- saxophone, accordion, synthesizers, trumpet, French horn, violin -- and in endless styles that could at various times be at home in a conservatory, a church, a carnival or a roadhouse.

He was the one who set up, installed and maintained the recording equipment in the pink ranch house in Saugerties, N.Y., where Bob Dylan and the Band recorded more than 100 songs that came to be known as the basement tapes.

When the Band became a force on its own, he arranged the music on the group's albums and painstakingly tweaked and honed its recordings. He added brass, woodwinds and eclectic flourishes that accentuated the group's homespun authenticity, a quality that set it apart from the psychedelia and youthful posturing of the rock of its era.

The Band in 1968. From left: Rick Danko, Levon Helm, Richard Manuel, Mr. Hudson and Robbie Robertson. Elliott Landy/Magnolia Pictures


During its peak, the Band was famously a collaborative operation informed by the songwriting and barbed guitar playing of Robbie Robertson and the soulful singing and musicianship of Levon Helm, Rick Danko and Richard Manuel. But critics and his fellow band members agreed that Mr. Hudson played an essential role in raising the group to another level entirely.

Mr. Robertson, quoted in Barney Hoskyns's 1993 book, "The Band: Across the Great Divide," called him "far and away the most advanced musician in rock 'n' roll." "He could just as easily have played with John Coltrane or the New York Symphony Orchestra as with us," Mr. Robertson said.


Eric Garth Hudson was born on Aug. 2, 1937, in Windsor, Ontario. His mother, Olive Louella Pentland, played piano and accordion and sang. His father, Fred James Hudson, was a farm inspector, who played drums, C melody saxophone, clarinet, flute and piano. The family moved to London, Ontario, when Garth was about 3.

He grew up listening to county hoedowns on the radio, learning Bach preludes and fugues and studying music theory, harmony and counterpoint. He first played in public at St. Luke's Anglican Church and at an uncle's funeral home, then began a musical career that took him, from 1961 to 1963, to Ronnie Hawkins and the Hawks, a boisterous rockabilly and rhythm-and-blues band that included the other four members of what would become the Band, three of them Canadians. Mr. Helm was from Arkansas.

According to Mr. Helm and others, Mr. Hudson had kept turning down pleas to join the Hawks until he was offered a new organ, an extra $10 a week to give the others music lessons and the title "music consultant" -- all so that his parents would feel better about their gifted son playing mere rock 'n' roll.

After leaving Mr. Hawkins, the former members of the Hawks toured on their own, and then with Mr. Dylan, who recruited them to accompany him on his groundbreaking 1965 and 1966 folk-rock tours. Afterward, they settled near Woodstock, where the collaborations with Mr. Dylan became the stuff of rock lore. (Known to the locals there as simply "the band," the five decided to name themselves that.)

The Band recorded its first album, "Music From Big Pink," in 1968. With the release of a follow-up, "The Band," in 1969, the group's distinctive mix of rock, r&b and country became a phenomenon.

Songs like "The Weight," "The Night They Drove Old Dixie Down" and "Up on Cripple Creek" offered a rich, anachronistic distillation of diverse American musics, with echoes of the Civil War and the nation's rural past. Mr. Hudson was the wizard behind the scenes adding pastoral touches to the band's sound out of Aaron Copland or Charles Ives.

His dark beard and inscrutable expressions made him look somewhere between a dour lumberjack and an Old Testament prophet, giving him the appearance of serious craftsman lost in his music rather than a crowd-pleasing rock star. His musical influence was enhanced by the fact that he played the Lowrey organ, which had a richer tonal range than the Hammond used by most rock organists. Much of his work consisted of adding rich counterpoint and textures to the music while other members' singing and playing were more in the forefront.

Still, a highlight of every show by the Band was his virtuoso improvisation leading into the song "Chest Fever," which usually took off from Bach's Toccata and Fugue in D minor and veered off in whatever direction, from classical to jazz, Mr. Hudson had in mind that night -- and at whatever length.

Mr. Hudson played accordion (among other instruments) at "The Last Waltz," the final concert by the original incarnation of the Band, at Winterland Ballroom in San Francisco in 1976. Joni Mitchell and Neil Young, right, were among the guest artists.  Michael Montfort/Michael Ochs Archives/Getty Images


The Band would never match the critical reception accorded its groundbreaking first two albums, and its members later descended into discord and substance abuse. They disbanded in 1976 with an all-star Thanksgiving concert in San Francisco that included performances by Mr. Dylan, Eric Clapton, Neil Young, Joni Mitchell, Van Morrison and others. The concert was documented in the Martin Scorsese film that took its title from how the evening was billed, "The Last Waltz."

The Band, minus Mr. Robertson, reunited in the early 1980s. It toured and released three albums with additional musicians in the 1990s, though the group never again approached its early success.

Mr. Hudson in 2010. In his later years he continued to be sought after to play with other musicians, including Leonard Cohen and Tom Petty. Nathan Denette/The Canadian Press, via Associated Press


Mr. Hudson continued to be sought after and widely admired, performing and recording with dozens of musicians, including Leonard Cohen, Tom Petty and Roger Waters, the Pink Floyd singer-songwriter and bassist.

For a group that captured so much of the depth and richness of the American experience, the lives of the Band's members evoked much of its pain as well; several struggled with drugs, alcohol and financial ruin.

Mr. Manuel hanged himself at age 42 while on tour with the reunited Band in 1986. Mr. Danko, who struggled with heroin addiction and health issues related to it, died in his sleep at 56 in 1999. Mr. Helm, who overcame drug problems to become a beloved presence in Woodstock, died from complications of cancer in 2012 at age 71. And Mr. Robertson died of an unidentified illness in 2023 at 80.

Mr. Hudson suffered numerous financial setbacks, including several bankruptcies and a messy row with his landlord in Kingston, N.Y., who sold off much of Mr. Hudson's personal property in 2013. Over the years his bushy black beard became a bushy white one, and he took on a stooped, genial, gnomelike presence around Woodstock, where he sometimes performed with his wife, the singer Sister Maud Hudson, who died in 2022 at 71. He left no immediate survivors.

Mr. Hudson mostly let his music speak for him. (One interviewer described his slow, careful manner of speech as "William Burroughs with long pauses.") Still, his music and presence, captured in a video Rolling Stone made in 2014 when he returned to the basement of Big Pink for the first time since 1968, became the embodiment of a lost era when a little Catskills village became an international music mecca.

"Anybody who gets a chance to play with Garth Hudson, they'd be a fool not to," Mr. Helm once said. "As far as the Band is concerned, he's the one who rubbed off on the rest of us and made us sound as good as we did."

Ash Wu contributed reporting.
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Critic's Notebook


The Lynchian Look

Lavish hair, nondescript clothes and a smoking habit were hallmarks of the filmmaker David Lynch's visual persona.

The filmmaker David Lynch at the Cannes Film Festival in 2002. Mr. Lynch, who died on Thursday at 78, had a visual persona characterized by ordinary clothes, cartoonish hair and cigarettes, which he smoked for most of his life.



By Guy Trebay



Jan 17, 2025 at 04:14 PM

A conjurer of cinematic dreamscapes that bordered on nightmare, a creator of images that burned themselves onto the back of one's eyelids, the director (and actor, musician and artist) David Lynch cut an indelible figure himself. Most notably there was his hair. Lavishly thick, swooping skyward in a cartoon volute, Mr. Lynch's coiffure, a virile cockscomb, was like Alfred Hitchcock's profile or John Ford's eye patch -- inherently caricatural and so distinctive that it all but merited a ZIP code.

The hair, though, was just one aspect of a sharply etched visual persona all the more potent because it was composed of basic elements. And cigarettes.

Intrinsic to Mr. Lynch's persona were the smokes he took up in childhood (in some interviews, he claimed to have picked up the habit at age 8), which may have contributed to his death on Thursday at 78. He seemed to have been born searching for an ashtray.

Cigarettes are almost unsurpassed among lethal props in the appeal they have exerted throughout cinematic history, yet few directors have treated them as rapturously onscreen as Mr. Lynch did, or have been more severely addicted to them in real life. Even after being diagnosed with emphysema in 2020, Mr. Lynch failed to give them up, as People noted in a 2024 interview with him. "I saw the writing on the wall and it said, 'You're going to die in a week if you don't stop,'" Mr. Lynch told the publication in November.

While he did eventually stop, by then it was too late: Homebound and unable to work on set, Mr. Lynch by then could barely walk across a room.

Mr. Lynch at a 1988 film convention in Las Vegas. Ron Galella Collection, via Getty Images


Over the years, Mr. Lynch's virile cockscomb faded from dark, to silvery, to grayish white. Ann Johansson/Corbis, via Getty Images


Yet, before nicotine caught up with him -- and against incontrovertible medical evidence and logic -- Mr. Lynch made himself an advertisement for the many ways a cigarette can be used to suggest mood, create atmospheres, punctuate dialogue or etch space within a cinematic frame. The inherent danger of smoking, its louche associations and its downright filthiness all served as a counterpoint to the rest of a visual image that, in a sartorial sense, was inoffensively bland to the point of being nondescript.

"He always wore the same khaki pants every day," said Italo Zucchelli, a former men's wear designer for Calvin Klein, a friend of Mr. Lynch's and, like him, a longtime adherent of Transcendental Meditation, a serene spiritual practice seemingly at odds with Mr. Lynch's dark, often violent work.

"He wore the same basic blazer and white shirt every day," Mr. Zucchelli continued. "His look was very normal, very American, effortless and not at all sinister."

Mr. Lynch photographed in Los Angeles in 1989, the year before "Twin Peaks" debuted on ABC. Anthony Barboza/Getty Images


It was as if Mr. Lynch were making a point in his personal visual presentation that, often enough, the most disturbing thoughts, baroque fantasies and extreme sensibilities lie concealed behind facades of bourgeois ordinariness.

"Look at 'Dexter,'" Mr. Zucchelli said, referring to the Showtime crime drama. "The serial killer is the most ordinary guy." Consider the damaged souls in Mr. Lynch's "Twin Peaks," "Eraserhead," or "Mulholland Drive." Demons, sinister doppelgangers and psycho killers were his people. Seldom did they look the part. (Never mind that he himself has often been characterized as genial and laid back.)

If fashion designers especially responded to Mr. Lynch's cinematic vision of small-town America as a place both reassuringly familiar and intensely strange, that, too, makes sense. He was among those directors who built characters directly through costume.

The Log Lady in "Twin Peaks" exemplified how Mr. Lynch built characters through costume. ABC Photo Archives, via Getty Images


In her rumpled layered tweeds and outsize glasses (designed by Patricia Norris, in collaboration with Mr. Lynch), the curious Log Lady of "Twin Peaks" (played by Catherine E. Coulson) could have walked off the Prada runway. In their moth-eaten cardigans and supersize car coats, the affectless boy models of Raf Simons's fall 2016 "Nightmares and Dreams" men's wear show were overtly inspired by Mr. Lynch's version of wholesome Americana already in the grip of entropy.

Little has ever been ordinary in so-called Lynchian universes, places characterized by nuclear explosions ("Twin Peaks: The Return"); blood-spattering gore ("Wild at Heart"); and a whimpering, deformed baby ("Eraserhead"). Surfaces are not to be trusted, a point made abundantly clear in the panning shot at the opening of "Blue Velvet," in which a saturated sky frames a starkly white suburban picket fence and long-stemmed red roses -- a radioactive variety that could never have grown in any dooryard garden.

All of it, and the tragedy that quickly ensues, at one level telegraphs Mr. Lynch's canny understanding of the psychology of color. More than that, though, the scene reveals his surgical gift for dissecting the menace lying just beneath the skin.

Mr. Lynch's sharply etched visual persona was made more potent by a staid wardrobe. Gamma-Rapho, via Getty Images
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Trump Starts Countdown Toward Tariffs on America's Largest Trading Partners

The president said he will impose tariffs Feb. 1 on products from Canada, Mexico and China, countries that together account for more than a third of U.S. trade.

It is not clear whether President Trump will follow through on the tariff threats, or to which products they would apply. Haiyun Jiang for The New York Times



By Ana Swanson
Ana Swanson has written about international trade for over a decade. She reported from Washington


Jan 22, 2025 at 02:16 PM

When President Trump did not follow through with his promise to immediately impose new tariffs on his first day in office, business executives and others who support international trade breathed a sigh of relief.

That relief was short-lived. On Monday night, just hours after his inauguration speech, Mr. Trump said he planned to put a 25 percent tariff on products from Canada and Mexico beginning on Feb. 1, claiming that the countries were allowing "mass numbers of people and fentanyl" to come to the United States.

On Tuesday evening, Mr. Trump said he would also put an additional 10 percent tariff on Chinese products by the same date, accusing China of sending fentanyl to Mexico and Canada, which was then crossing into the United States.

Mr. Trump's threats leave just 10 days before significant levies could go into effect on the United States' three largest trading partners, a move that could throw American diplomatic relationships and global supply chains into disarray.

Mexico, China and Canada account for more than a third of the goods and services that are imported to or bought from the United States, supporting tens of millions of American jobs. Together, the countries purchased more than $1 trillion of U.S. exports and provided nearly $1.5 trillion of goods and services to the United States in 2023, the last year government data is available.

While tariffs have long been used by the United States as punishment for unfair trading practices, Mr. Trump's first use of them is aimed at an entirely different outcome: tightening American borders against immigrants and illegal drugs.

These goals could mean that Mr. Trump's tariffs are less likely to go into effect, or that they are more likely to be removed if they do take effect. That is in contrast to other tariffs that his team is planning, which would seek to reorder global supply chains and raise revenue for the government.

It's also not clear which products the tariffs would apply to if they are imposed. One person familiar with the Trump administration's deliberations said they had been considering tariffs on all imports from those countries, as well as looking at tariffs on specific goods, like cars, steel and aluminum. The Trump administration did not immediately respond to a request for comment.

Stock markets have mostly shrugged off Mr. Trump's tariff statements and closed yesterday at near record highs.

Officials in Canada, Mexico and China have been working to draw up lists of American products on which they could impose their own tariffs in retaliation, if Mr. Trump chooses to move forward.

But they are also responding to Mr. Trump in ways that suggest his threats of tariffs are working. The Canadian and Mexican governments in particular have been rushing to try to forestall tariffs, dispatching officials to reassure the Trump team that they are trying to address his concerns.

The Mexican government has been expanding migration deterrence efforts and increasing seizures of illicit opioids. Canada has also committed fresh resources to patrol its border, including deploying two new Blackhawk helicopters and buying 60 U.S.-made drones to surveil the border. Canada's immigration department said that irregular migrant crossings are down by 86 percent in the last two months, a byproduct of a tightening of its visa rules. Illegal crossings at the U.S.-Mexico border are near a four-year low.

It's unclear if the Chinese government has taken any new steps in response to Mr. Trump's recent tariff threats, but Mr. Trump said that he had discussed fentanyl, as well as trade and other issues, in a phone call last Friday with Chinese leader Xi Jinping.

The Chinese government had made commitments to the United States, both during the Trump and Biden administrations, to stem exports of fentanyl and precursors. During Mr. Trump's first term, China introduced a ban on fentanyl and began coordinating efforts with the United States to catch traffickers. And in 2023, Mr. Xi and former President Joseph R. Biden Jr. agreed to a series of bilateral talks on narcotics after they met in Woodside, Calif.

Asked if the United States and China had spoken about the prospect of 10 percent tariffs on Chinese products, Mao Ning, a spokeswoman for China's Foreign Ministry, said at a news briefing in Beijing on Wednesday that China was "willing" to communicate with the United States to expand cooperation and manage the two countries' differences.

"We always believe there is no winner in a tariff or trade war," she added. "We will always firmly safeguard our national interests."

In a Senate confirmation hearing last week, Scott Bessent, the nominee for Treasury secretary, listed three main reasons that the Trump administration might deploy tariffs. Some tariffs could be aimed at remedying unfair trade practices, while others could raise revenue for the federal budget.

He added that Mr. Trump, as a skilled negotiator, had "added a third use of tariffs." Tariffs could be used for negotiations, including for Mexico on the fentanyl crisis, he said.

Douglas A. Irwin, an economic historian at Dartmouth College, said there had been a few instances in history when U.S. leaders had linked trade actions to non-trade related goals -- like President Nixon conditioning the return of Okinawa to Japan on its adopting export restraints in textiles -- but that Mr. Trump was "very overt and transactional in his approach."

"It is pretty unique and unusual," he said.

Business owners have expressed concern about the prospect of fresh tariffs. Economists have estimated that a 25 percent tariff on goods from Canada and Mexico could shrink the size of the U.S. economy by hundreds of billions of dollars, as well as potentially nullifying the trade agreement between the three countries, which requires its members to abstain from such moves.

The economies of Mexico and Canada in particular are closely integrated with the U.S. economy. Supply chains for various goods snake back and forth across North American borders, traveling between fields, factories and stores in each country as they are transformed from raw materials into finished products.

A single car and its parts may cross the U.S.-Canada border multiple times as it is assembled. A pair of bluejeans could be made with cotton, fabric and buttons from the United States, but sewn in a factory in Mexico. Farmers in the United States send corn and soybeans south of the border to be incorporated into packaged food and animal feed; Mexican farms send American grocery stores cheap avocados, mangos and tomatoes, even in the dead of winter.

If a 25 percent tariff is added each time that one of those products crosses the U.S. border, it could significantly raise the cost of goods Americans buy and even force U.S. manufacturers to shutter operations.

"The supply chain challenges we've faced in recent years will appear mild compared to what's on the horizon," said Jonathan Colehower, managing director of global supply chain management at UST, a consulting company.

The tariff threats recall incidents during Mr. Trump's first term. In the spring of 2019, Mr. Trump vowed to close the U.S. border with Mexico, then threatened 5 percent tariffs on all Mexican products, which would ratchet up to 25 percent unless the country stemmed the flow of migrants and asylum seekers. Mr. Trump ultimately decided not to go through with those threats.

Matina Stevis-Gridneff and Siyi Zhao contributed research and reporting.
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The D.E.I. Retreat Has Some Notable Holdouts

As racial and gender equity programs come under attack, many companies have scaled back. But Costco, Microsoft and others have forged ahead.

Costco has opposed a shareholder proposal targeting its D.E.I. efforts. Kerry Tasker for The New York Times



By Nell Gallogly



Jan 22, 2025 at 04:50 PM

As corporate diversity and inclusion programs come under attack, not all companies have scaled back.

At Costco's annual meeting on Thursday, shareholders will vote on a proposal from the National Center for Public Policy Research, a conservative think tank, that would require the company to report on any potential risks diversity programs could pose to profits.

Ahead of the vote, Costco's board delivered a full-throated defense of D.E.I., arguing that such initiatives reward shareholders and "enhance our capacity to attract and retain employees who will help our business succeed."

Unlike Costco, some of the biggest companies in the country have rolled back efforts to increase workplace racial and gender equity -- or at least been quieter about them. They've pulled back from these initiatives under pressure from discrimination lawsuits, campaigns by social media influencers like Robby Starbuck and efforts by President Trump, who on Tuesday signed an executive order directing government agencies to investigate D.E.I. programs at publicly traded corporations.

But Costco is one of several large public companies that are publicly maintaining D.E.I. efforts despite the mounting pressure. At many of those companies, commitments to diversity have been in place for more than a decade.

This month, Apple opposed a similar proposal from the think tank. "We strive to create a culture of belonging where everyone can do their best work," its board wrote to shareholders.

In October, Satya Nadella, the chief executive of Microsoft, wrote in the company's annual report on diversity and inclusion that these values "ensure our work force represents the planet we serve, and that the products we build always meet our customers' needs."

This week, Pinterest's chief legal officer, Wanji Walcott, wrote on LinkedIn that the company's "investments in a diverse and inclusive work force with equitable opportunities" create "immense value for users and advertisers alike."

And on Wednesday, Jamie Dimon, the chief executive of JPMorgan Chase, said the company would not back away from its D.E.I efforts in response to activists. "Bring them on," he said in an interview with CNBC.

Costco, Microsoft, Apple, Pinterest and JPMorgan did not immediately respond to a request for comment on the impact of Mr. Trump's executive order on Tuesday, which calls for agencies to identify "the most egregious and discriminatory D.E.I. practitioners" and propose potential legal or regulatory actions. On Wednesday, Mr. Starbuck said on social media that D.E.I. was "cornered and in a position to die but we must be punishing and relentless in finishing this ideology off."

Shareholder proposals have become a popular way for corporate activists to contest and support diversity efforts, climate commitments and other social issues. But compared with social media attacks, they have so far yielded few results. Companies including Lowe's, Molson Coors and Toyota announced changes to their policies after Mr. Starbuck targeted them on social media ("We'll eventually get to Costco," Mr. Starbuck wrote on X, but they "were not a company we had down to work on in early 2025."). But most companies routinely reject shareholder proposals, preferring to maintain control over their policies -- even if they are already considering similar changes internally.

In 2024, the National Center for Public Policy Research filed proposals to contest environmental, social and governance policies at 61 companies. None of the proposals passed, and they averaged just 2 percent support, according to the database Proxymonitor.org. John Deere and Boeing were among the companies to oppose the think tank's anti-D.E.I. proposals, though they later rolled back their diversity programs.

Costco's opposition to the think tank's proposal drew attention because it was particularly forceful.

Beth Young, a corporate governance lawyer who advises institutional investors on shareholder proposals, said Costco may be more resistant to cultural headwinds than most companies because it began its diversity and inclusion initiatives long ago. It hired its first chief diversity officer as early as 2004. "They've had these commitments for a long time and have attracted an investor base that is at least somewhat aligned with their approach," she said.

Apple established its first employee groups in 1986 and its supplier diversity program in 1993. Pinterest publicly announced its first diversity goals in 2015. And Microsoft's chief diversity officer, Lindsay-Rae McIntyre, wrote in a LinkedIn post that "Microsoft's original mission required a commitment to diversity and inclusion."

Companies with historical commitments to diversity may view maintaining those benefits as something employees expect, said Vicky Slade, a lawyer at the law firm Davis Wright Tremaine. "Employers understand that if they've expressed their values and their commitment to their employees, that is something that matters to retain talent," she said.

Costco's relationship with its employees reached a delicate inflection point after a union that represents around 18,000 of its workers voted to authorize a strike if an agreement was not reached in contract negotiations by Jan. 31.

Some companies have aimed their messages of continued support for diversity and inclusion directly at employees. Etsy's chief executive, Josh Silverman, wrote in an internal memo reviewed by The New York Times that "Etsy remains steadfast in our commitment to building a diverse and inclusive workplace" despite "a broad trend of companies shifting their stances on diversity, equity and inclusion."

That trend is evident in hiring patterns. In the first two weeks of the year, 561 postings on ZipRecruiter for jobs in D.E.I. programs were active -- a 93 percent decline from the same period in 2024.

"This sharp drop suggests that the backlash, which in 2024 largely centered on high-profile companies, could now be spreading to smaller firms and less visible sectors of the economy," Julia Pollak, chief economist at ZipRecruiter, said in an email.

Others see the current trends as a reflection of whether a business is truly dedicated to diversity.

"The companies that were never really committed may use this moment as an opportunity to step back and revert to the status quo," said John Rice, founder and chief executive of Management Leadership for Tomorrow, a nonprofit that works to advance economic mobility for underrepresented communities. "Others who've been doing this work for a long time are going to keep doing it."

Jordyn Holman contributed reporting.
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C.E.O.s, and President Trump, Want Workers Back in the Office

Amazon, JPMorgan and others have been telling their employees that remote work is over. Now federal employees have been ordered to come to work in person, too.

JPMorgan told its employees they would have to return to the office five days a week. Hiroko Masuike/The New York Times



By Emma Goldberg



Jan 21, 2025 at 10:00 AM

Five years since the pandemic began, workers have grown accustomed to a script. Their bosses make return-to-office plans, which then get shelved. And then shelved again.

In recent weeks, the calls to end remote work have come back with gusto, and with authority.

On Monday, President Trump signed an executive order requiring federal department heads to "terminate remote work arrangements" and require all federal workers to return to in-person work five days a week. He previewed the move in December when he said those federal workers who refused to go into the office were "going to be dismissed."

Some chief executives, who have long been enthusiastic about ditching remote work, have also announced full return-to-office plans. Amazon, JPMorgan and AT&T told many employees they would have to be back in the office five days a week this year. Even in popular culture, the office is making a comeback, with "Babygirl" glamorizing the blouse wearing C.E.O., "Severance" returning for a new season probing corporate psychological drama, and buzzy newsletters like "Feed Me" declaring remote work "out."

And some workers, who have come back to in-person work of their own volition, are eager to pick up their prepandemic work routines.

Two years ago, Ellen Harwick would have said she wanted to work remotely forever. Last fall, a switch flipped.

A marketing manager for an apparel brand in Bellingham, Wash., Ms. Harwick worked remotely for two weeks in Portugal while still working on Pacific time. Suddenly, she began to crave office chatter.

"Something just shifted for me," said Ms. Harwick, 48. "Working from home was really novel for the first bit, and then I just felt isolated." She is now back in the office five days a week.

But many proponents of remote work, who underscore the benefits it offers to people with caregiving responsibilities, voiced concern about flexibility evaporating entirely.

"It's very challenging to find child care that allows you to be in the office 9 to 5," said Sara Mauskopf, the chief executive and founder of Winnie, a start-up that connects families with child care providers. Her company is fully remote.

Amazon's return to office began on Jan. 2, when the company instructed most workers to come in five days a week, up from the three days required as of May 2023. In some locations, the deadline has been postponed as the company reconfigures office space. Andy Jassy, the company's chief executive, told employees in a memo that returning to the office would better allow workers to "invent, collaborate and be connected" to one another and to the company culture.

"Before the pandemic, it was not a given that folks could work remotely two days a week, and that will also be true moving forward," Mr. Jassy wrote.

JPMorgan told employees that in-person work would support better mentorship and brainstorming. The company will start rolling out its return to office in March.

"We know that some of you prefer a hybrid schedule and respectfully understand that not everyone will agree with this decision," JPMorgan wrote in a memo to employees. "We feel that now is the right time to solidify our full-time in-office approach."

Many work force experts point out that executives have wanted people back in the office for a while, for the purposes of building culture and relationships. What has changed, they say, is that employers feel they have more leverage now that the labor market is not quite as tight as it was at the height of the Great Resignation, when there were more open jobs for the number of unemployed people.

"It becomes like another dimension of compensation -- in a really tight labor market, employees get their way more, employers might not pressure them to come back because they might want to quit," said Harry Holzer, an economist at Georgetown University. "In a labor market where there's more slack, employers might be less worried about that."

Sometimes a return-to-office push has less to do with building an office culture and more to do with cost. Nick Bloom, an economist at Stanford University who studies remote work and advises executives on hybrid arrangements, said he had seen some companies press employees to return to the office as a way to reduce head count, understanding that calling all workers back would encourage some to quit.

"The waning of the D.E.I. movement has made it a bit easier," added Mr. Bloom, referencing the backlash to corporate diversity initiatives, and explaining that women and employees of color have tended to voice more support for remote work in surveys.

In spite of these high-profile efforts to get workers back five days a week, many other employers are holding on to a hybrid approach.

Data from a Stanford project tracking work-from-home rates shows that over one-quarter of paid full days in the United States are worked remotely. And about three-quarters of Americans whose jobs can be done remotely continue to work from home some of the time, according to Pew.

One of the reasons that hybrid work has remained so sticky is that workers have made clear their preference for flexibility. Nearly half of remote workers surveyed by Pew said they would consider leaving their jobs if their employers no longer allowed them some remote flexibility. At Amazon, corporate workers staged a walkout in May 2023 protesting R.T.O. Some employers said they had no plans to change course from hybrid arrangements.

"We are committed to providing flexibility to the work force and believe the hybrid-flex approach allows teams to collaborate intentionally," said Claire Borelli, the chief people officer at TIAA, an investment firm that called its employees back to the office three days a week in March 2022.

Some remote work stalwarts say that the policy has had no impact on productivity and that it has helped employee retention. When Yelp's lease came up for renewal in 2021, the company decided to shift locations and sublease a smaller space from Salesforce. The company now allows employees to work fully remotely, bucking broader return-to-office trends.

"At this point, we almost drop the descriptor of remote work -- it's just the way we work," said Carmen Amara, the company's chief people officer.

Ms. Amara said any skepticism the company faced over its remote policy went away because of bottom-line results. The company reported record net revenue and profitability in the third quarter of 2024, as well as a 13 percent decrease in turnover since 2021.

But with big names like Amazon and JPMorgan returning to the office in full force, and with President Trump insisting that the federal work force do the same, the commercial real estate industry is tentatively optimistic, according to Ruth Colp-Haber, the chief executive of Wharton Property Advisors, a real estate brokerage.

Office occupancy is still shaky -- a little over half of what it was prepandemic -- according to Kastle, a workplace security firm whose "return-to-office" barometer has reflected the ups and downs of remote work since 2020. But that is up from what it was in 2022.

"These things take a while to work their way into the numbers, but there's no question the momentum is on the positive side," Ms. Colp-Haber said. "For a variety of reasons, one of them being the push by big companies to have five days a week back in the office, we're seeing greater demand for office space."
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Trump Is Said to Push for Early Reopening of North American Trade Deal

The president wants to begin renegotiating a U.S. trade deal with Canada and Mexico earlier than a scheduled 2026 review, people familiar with his thinking said.

President Trump has also threatened to impose a 25 percent tariff on products from Canada and Mexico, saying those countries are allowing drugs and migrants to flow across American borders. Doug Mills/The New York Times



By Ana Swanson
Ana Swanson has written about international trade for over a decade.


Jan 22, 2025 at 04:18 AM

The Trump administration intends to push to renegotiate the U.S. trade deal with Canada and Mexico ahead of a required 2026 review of it, seeking to shore up U.S. auto jobs and counter Chinese firms that are making inroads into the Mexican auto sector, people familiar with the deliberations said.

The U.S.-Mexico-Canada Agreement, which Mr. Trump signed in 2020, required the three countries to hold a "joint review" of the deal after six years, on July 1, 2026. But Mr. Trump intends to begin those negotiations sooner, according to the people, who spoke on the condition of anonymity to discuss plans that had not been made public.

Trump officials particularly want to tighten the pact's rules governing the auto sector, to try to discourage auto factories from leaving the United States, they said. They are also seeking to block Chinese companies making cars and auto parts from being able to export to the United States through factories in Mexico.

Mr. Trump has also threatened to impose a 25 percent tariff on products from Canada and Mexico, saying those countries are allowing drugs and migrants to flow across American borders. Speaking from the Oval Office on Monday night after his inauguration, he said he planned to move forward with the tariffs on Feb. 1.

Members of the Trump team believe that Mexico has been violating the terms of a separate agreement to limit metal exports to the United States, and they are eager to show the Mexican government that they mean to take action against such trade violations, one person familiar with the conversations said.

The Wall Street Journal earlier reported that Mr. Trump was pushing for an early renegotiation of his North American trade deal. The three countries are required to meet to discuss the terms of the trade deal six years after the agreement went into force, but trade experts have expected the Trump team to speed up work on the issue.

Mexico and Canada had initially insisted on having six years elapse before the terms of the deal would be revisited because they thought that would get them through a second consecutive Trump administration, a person familiar with the negotiation said. Instead, the requirement for talks in 2026 will fall squarely in Mr. Trump's lap.

Mr. Trump has long criticized the previous trade deal, the North American Free Trade Agreement, and his officials negotiated their new deal to replace and update it. One of the pact's major changes was raising the threshold of a vehicle's content that needed to be produced in North America to qualify for zero tariffs. The deal also included other provisions requiring carmakers to use more North American metal and higher-paid workers.

But Mr. Trump and his advisers now think those terms have not been restrictive enough to prevent car manufacturers from moving factories outside the United States. They have also been wary of a surge in Mexican imports of cheap and high-quality Chinese vehicles, as well as Chinese efforts to set up auto factories in Mexico.

Speaking at the Detroit Economic Club in October, Mr. Trump said that "Mexico is becoming the second China."

"When China comes in, they take over everything, and you'd have no car manufacturing anymore," he added.

People familiar with the plans cautioned that they could still change. It also remains to be seen whether Mr. Trump is threatening tariffs against Canada and Mexico as a negotiating tactic to extract certain concessions from their governments, or would simply impose them outright. The Trump administration's press office did not immediately respond to a request for comment.

Mr. Trump signed an executive order on Monday evening directing various agencies to study a wide variety of trade issues. He did not immediately impose any new tariffs, as he had threatened previously, but the order teed up the possibility of a host of trade actions in the months to come.

One provision in the order directed trade officials to assess the impact of the North American trade deal on workers, farmers and other businesses and "make recommendations regarding the United States' participation in the agreement." It also directed them to begin soliciting public comments in preparation for the July 2026 review of the trade deal.
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Why You Might Suddenly Be Following Trump on Instagram and Facebook

Many Instagram and Facebook users say they are confused about why they are seeing posts from the president and vice president in their feeds. Here's what to know.

Some Instagram and Facebook users have found themselves following the president and vice president in the social media apps even though they had not signed up to do so. Kenny Holston/The New York Times



By Mike Isaac
Mike Isaac has covered Meta and Facebook since 2010.


Jan 22, 2025 at 07:36 PM

On Tuesday, the day after the inauguration of President Donald J. Trump, many Instagram and Facebook users found themselves following him on the social media apps even though they had not signed up to do so.

What gives?

Meta, which owns Facebook and Instagram, said it was part of a regular process in which White House social media accounts are handed over when a new president takes office. It added that there were some other bugs in the process that may have mucked up the gears of the transition.

Let's walk through what happened.

Why am I following Donald Trump, Melania Trump and JD Vance on Instagram and Facebook?

Just as the federal government has to deal with the transition of power between administrations, Meta has to deal with it, too.

For years, companies like Meta and X -- previously known as Facebook and Twitter, respectively -- have had to handle the social media accounts held by the office of the president as it changed hands after an election. That ramped up after Barack Obama took office in 2008 and fully embraced social media to garner support from voters digitally. By 2016, the companies needed to figure out how to hand those accounts off between administrations.

Meta and X decided that the official POTUS, VP and first lady accounts on Facebook, Instagram and X would be switched to the new administration while retaining the existing followers of those accounts. That meant that if you followed President Obama in 2016, you were automatically switched over to follow President Trump when he took office in his first administration in 2017. Mr. Obama's posts were archived under a different handle, while Mr. Trump's account reset with none of Mr. Obama's old posts attached.

That transition occurred again in 2020, when Joseph R. Biden Jr. was elected and took over the official presidential account. On Monday, after Mr. Trump was sworn in, the switch occurred again. That's why you may be seeing his posts in your feed now.

But I swear I wasn't following any presidential accounts before.

Lots of people have said this week that they never followed Mr. Biden or Mr. Trump before and are sure they have been added as followers against their will.

Meta said it wasn't forcing people to follow Mr. Trump.

"People were not made to automatically follow any of the official Facebook or Instagram accounts for the president, vice president or first lady," Andy Stone, a Meta spokesman, said in a statement on Threads. "Those accounts are managed by the White House so with a new administration, the content on those pages changes."

One possible explanation: Four years between administrations is a long time and people can forget what accounts they signed up to follow.

When I try to unfollow these accounts, the apps won't let me. What's up with that?

This is where it's not you, it's Meta.

The company said it "may take some time for follow and unfollow requests to go through" as the account transitions occur. It is possible that the company is receiving such a high volume of unfollow requests during the transition that it is running into errors processing them all.

Meta claims it will be sorted out soon, but declined to go into detail on why it was happening.

Mark Zuckerberg, Meta's chief executive, at President Trump's inauguration in the Capitol Rotunda on Monday. Kenny Holston/The New York Times


Why am I seeing recommendations to follow President Trump's and Vice President Vance's accounts?

This is another instance of a sweeping change at Meta.

The company previously insisted that users did not want to see political content across its apps and had removed that type of content on Facebook, Instagram and Threads. That meant people saw fewer posts and accounts related to politicians and contentious social issues. It was Meta's way of making its platform seem, well, a bit nicer.

But this year, Mark Zuckerberg, Meta's chief executive, did an about-face and started reinserting political content into people's feeds. He and others at Meta said that was because they heard people wanted to see more political content again. The change was part of a larger shift at Meta to allow more types of posts and content to spread across its platform in the Trump era.

You can change your settings in Facebook and Instagram to see fewer political posts.

I'm also seeing people talk about censoring Democrats on social media. What is that about?

Add this one to the list of Meta's screw-ups.

On Tuesday, people began noticing that they could not search for posts that included the hashtag "#democrats" on some of Meta's apps. That, along with the new Trump administration and Mr. Zuckerberg's recent embrace of Mr. Trump, led people to believe that the company was forcing posts from Democrats out of their apps.

Not true, Meta said, adding it had made an unfortunate error that it was working quickly to fix. Mr. Stone said that because of the error, users were unable to search for a gamut of topics and the mistake was affecting "not just those on the left."
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Netflix Adds 19 Million Subscribers in Latest Quarter

The company said those results were buoyed by programming in recent months that exceeded internal expectations.

Netflix added 19 million new subscribers in the final quarter of the year. Mario Tama/Getty Images



By Nicole Sperling



Jan 21, 2025 at 09:03 PM

Netflix ended 2024 with 302 million global subscribers and an annual operating income exceeding $10 billion for the first time in the company's history, the streaming giant said on Tuesday.

The company said those results were buoyed by programming in recent months that surpassed internal expectations: Season two of "Squid Game" will be one of the company's most-watched original seasons ever; "Carry-On" landed in the platform's Top 10 most-viewed movies; and both the "Jake Paul vs. Mike Tyson" fight and the N.F.L. games racked up huge audiences.

Netflix added 19 million new subscribers in the final quarter of the year, its biggest rise in a single quarter yet. Revenue jumped 16 percent in the latest quarter, and net income rose  to $1.87 billion.

The company also said on Tuesday that it had increased prices across most plans in the United States, Canada, Portugal and Argentina. The standard membership increased to $17.99 from $15.49 while the price for the standard with ads rose a dollar, to $7.99. Premium memberships increased $2, to $24.99, and adding an extra member to your account went from $7.99 to $8.99.

Shares in the company rose about 14.5 percent in after-hours trading.

Netflix's subscribers watch seven films a month on average, the company said. In addition to "Carry On," original films that performed well on the service included Richard Curtis's "That Christmas," and Tyler Perry's "The Six Triple Eight." "It Ends With Us," a film from Sony Pictures that generated many headlines because of conflicts between the film's two stars, Blake Lively and Justin Baldoni, also generated big audiences for the service.

"No single title drives our acquisition or engagement," co-chief executive Greg Peters said on a call with investors on Tuesday. "It's really the whole service that's working that delivered the upside that we saw this quarter."

Though its recent entry into live programming has yielded some of its largest subscriber numbers, the company reiterated that it was "not focusing on acquiring rights to larger season sports packages." Ted Sarandos, the company's other co-chief executive, called full season sports acquisitions "extremely challenging," during the call with investors.

The company has a history, though, of abruptly changing its strategy. "Two of Netflix's official 2025 priorities are increasing ad revenue and developing more live programming," said Ross Benes, senior analyst with EMarketer. "What was recently anathema is now among the company's top priorities. Expect the company to continue adapting by embracing strategies that it said it wouldn't."

Just a quarter ago, Mr. Sarandos reaffirmed his lack of interest in the theatrical space. Yet, last week the company confirmed that it would release the "Barbie" filmmaker Greta Gerwig's upcoming film "Narnia" in the 368 IMAX theaters in the United States, plus additional locations worldwide for at least two weeks at the end of 2026 -- a development that other filmmakers will probably now clamor for.

Mr. Sarandos said the IMAX partnership did not reflect a different strategy but rather a "release tactic" meant to "prime the publicity pump" similar to what Netflix did for Rian Johnson's "Knives Out" sequel, "Glass Onion." He added, "I doubt anyone has a screen as big as an IMAX screen at home, so it is kind of a differentiated consumer experience."

The release strategy was holding up the start of production for Narnia, which is based on the novels by C.S. Lewis, something Mr. Sarandos is relieved to have solved. "We're superexcited to get it into production so we can talk about how great this movie is, more so than which screens it's on," he said.

Highlights for the upcoming year will include new seasons of "Squid Game," "Wednesday" and "Stranger Things," 52 weeks of WWE programming, John Mulaney's new variety talk show, more N.F.L. on Christmas and new films including the third installment of "Knives Out," "Happy Gilmore 2," "Kinda Pregnant" starring Amy Schumer and a new "Frankenstein" from Guillermo del Toro.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/21/business/media/netflix-earnings.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Divvy Homes, Once Valued at $2 Billion, Is Sold for Half That Price

The company, backed by high-flying Silicon Valley investors like Andreessen Horowitz, had promised it would reinvent the rent-to-own model and make it more consumer friendly. High interest rates and mortgage rates thwarted those plans.

A house in Atlanta that a family rented from Divvy Homes and later purchased. Audra Melton for The New York Times



By Matthew Goldstein



Jan 22, 2025 at 06:26 PM

Divvy Homes, a Silicon Valley-backed company that promised an alternative path to homeownership for consumers of modest means, has been acquired by an operator of single-family home rentals, the company said on Wednesday.

The so-called rent-to-own company, which at one time was valued at $2 billion, was sold in a deal valued at $1 billion to Maymont Homes, a division of Brookfield Properties, according to a joint news release.

The company had told employees of an impending sale a few weeks ago, according to people briefed on the matter. Several workers were laid off ahead of an announcement.

News of a potential deal was earlier reported by Fast Company.

Divvy, which once operated more than 7,000 homes in 19 metropolitan areas in the United States, had struggled in an era of high-interest rates that made it difficult for consumers of modest means to get a mortgage. The company, founded in 2017, also was plagued by complaints from customers about failures to make home repairs in a timely fashion and the relatively high rents it charged.

Divvy's portfolio of homes is smaller than it used to be as the company has sold-off vacant homes in recent years.

The sale comes as the housing market remains out of reach for many Americans because of a combination of high mortgage rates, high home prices and a lack of supply of new homes. The average rate on a 30-year mortgage, the most popular home loan in the United States, is around 7 percent.

Divvy started with much fanfare and financial backing from two Silicon Valley venture capital firms -- Andreessen Horowitz and Caffeinated Capital, as well as the hedge fund Tiger Global and a Singaporean sovereign wealth fund. The firm said it would reinvent the rent-to-own model and make it more consumer friendly.

An aggressive marketing strategy led by Adena Hefets, Divvy's co-founder and chief executive, resulted in favorable write-ups on the company in the media.

Rent-to-own firms have historically filled a niche in lower-income communities, where so-called small dollar mortgages are hard to come by. But they often market rundown homes picked up on the cheap, and the worst firms -- some of which have been fined and sanctioned by state attorneys general -- are quick to evict renters and reap the benefits from improvements made by hopeful homeowners.

Divvy offered a different model in which prospective homeowners were able to choose any house they wanted on the open market. Divvy would buy it, and then rent it back to customers who would have three years to get a mortgage to either buy the house or vacate. The company charged tenants higher than market-rate rents because some of that money would go toward the down payment on a sale price that was locked in at the start of a lease.

Some customers had success converting from renters to homeowners. But many were either unable to get a mortgage or had problems getting Divvy to make repairs to the properties.

The company's financial struggles began to emerge after the pandemic, when interest rates began to soar because of inflation. Higher rates led to not only higher mortgage rates but also higher borrowing costs for Divvy -- funds it needed to purchase homes. Over the past two years, the company has had several round of layoffs as mortgage rates remained high even as the inflation rate began to come down and the Federal Reserve cut interest rates.

Maymont, a more traditional home rental company, will honor all of the existing buy-to-rent contracts with Divvy customers, said a person briefed on the matter.

High mortgage rates have affected other large rent-to-own companies. Home Partners of America, a competitor of Divvy, which Blackstone acquired in 2021, largely paused writing new rent-to-own contracts with customers when mortgage rates began to surge.

Blackstone has since acquired Tricon Residential, a large single-family rental company. The private equity firm is in the process of folding Home Partners into Tricon.

Kirsten Noyes contributed research.
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Stellantis Will Restart Illinois Factory That U.A.W. Pushed to Revive

The United Automobile Workers union has been pressing the automaker, which owns Chrysler and Jeep, to revive the plant in Belvidere, Ill.

Stellantis said it would resume operations at its plant in Belvidere, Ill. Scott Olson/Getty Images



By Neal E. Boudette



Jan 22, 2025 at 04:57 PM

Stellantis, the company that owns Chrysler and Jeep, said on Wednesday it planned to reopen a factory in Illinois and increase production elsewhere in the United States, a move that is likely to resolve several simmering disputes with the United Automobile Workers union.

The reopening is also likely to help the company in its relations with the Trump administration, and is among the first big changes made by an interim management team that has been running the company since its chief executive, Carlos Tavares, resigned in December.

"These actions are part of our commitment to invest in our U.S. operations to grow our auto production and manufacturing here," Antonio Filosa, the company's chief operating officer in North America, said in a statement.

The announcement follows a recent meeting between Stellantis's chairman, John Elkann, and President Trump, the company said. Mr. Elkann told the president that Stellantis, whose headquarters are in Amsterdam, aimed to strengthen its U.S. manufacturing base and was committed to safeguarding American jobs and to the broader U.S. economy.

Stellantis, which also owns Fiat, Dodge, Ram and Peugeot, idled the Illinois plant, in Belvidere, in early 2023. Later that year, it agreed in a new contract with the U.A.W. to reopen it. In August 2024, the company said it was delaying the reopening after its sales and profit tumbled.

The U.A.W. responded by filing grievances with the National Labor Relations Board, alleging that Stellantis was not abiding by the 2023 contract.

Stellantis said on Wednesday that it planned to make a medium-size pickup truck in Belvedere, and that it would rehire some 1,500 union workers.

The company also said it would move forward with plans to produce a new Dodge Durango sport-utility vehicle at a plant in Detroit. The U.A.W. had feared Stellantis was preparing to move production of the vehicle to Mexico, and the union had filed grievances on that issue as well.

"This victory is a testament to the power of workers standing together and holding a billion-dollar corporation accountable," the U.A.W. president, Shawn Fain, said in a statement on Wednesday. "We've shown that we will do what it takes to protect the good union jobs that are the lifeblood of places like Belvidere, Detroit, Kokomo and beyond."

The White House press office did not immediately respond to a request for comment.

In its statement, Stellantis also said it would make investments in its plants in Toledo, Ohio, where it makes the Jeep Wrangler and Gladiator models. Additional investments will also come to an engine plant in Kokomo, Ind., the company said.
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Reddit Users Boycott X Links After Elon Musk's Gesture at Inaugural Event

A boycott of links to Mr. Musk's social media platform spread on Reddit this week, after he made a gesture that some likened to a Nazi salute. Others worried about censorship.

Some communities on Reddit were shunning content from the social media site X this week. Dado Ruvic/Reuters



By Isabella Kwai



Jan 22, 2025 at 08:40 PM

Many Reddit users are boycotting the social media site X, formerly known as Twitter, after Elon Musk twice made a gesture during President Trump's inaugural celebration that drew comparisons to the Nazi salute.

Mr. Musk, the billionaire owner of the social media platform, was speaking at a celebratory rally after Mr. Trump's installment as the 47th president on Monday when he grunted, placed his hand over his heart and lifted his arm with the palm facing down in a hail to the audience.

Although Mr. Musk played down the criticism, speculation about the gesture's meaning broke out online, including on Reddit, where people gather in thousands of forums known as subreddits to discuss niche interests, including hobbies, sports, celebrity gossip and geopolitics.

By Tuesday, a proposal had emerged in dozens of Reddit groups across a wide spectrum of interests: Many users wanted to place a ban on linking to X posts as a way of boycotting the platform and Mr. Musk.

A moderator of a subreddit devoted to Formula 1 racing said that it would ban content from X "for a trial period." Links from X are now also banned in r/newjersey, the moderators of that forum said in a post that was accompanied by a photo of Mr. Musk emblazoned with a red block symbol. (Other place-centered forums had similar posts.) TwoXChromosomes, a space centered on women's perspectives, said that a bot would automatically remove X links. That announcement garnered thousands of approving votes.

By Wednesday morning, organizers of groups with vast audiences focusing on hometowns, sporting teams, board games and the economy were discussing or surveying the appetite of their members for a potential boycott of X. Users who supported one cited several reasons, chief among them to push back against Mr. Musk after his appearance at the inauguration event. Others said they had been frustrated with Mr. Musk for some time because of his transformation of X and his views on politics and other matters.

Mr. Musk appeared to dismiss the interpretation of his gesture later on Monday, sharing a user's post on X that called the "salute hoax" part of a Democratic "dirty tricks campaign" against him. "Frankly, they need better dirty tricks," Mr. Musk added. "The 'everyone is Hitler' attack is sooo tired."

Elon Musk made the gesture interpreted as a salute while speaking at the Inauguration Day event at the Capital One Arena in Washington on Monday. Eric Lee/The New York Times


As momentum built on Reddit for an X boycott on Tuesday, many users who were aghast at Mr. Musk's gesture said that the online protest was a way to show "zero tolerance" for Nazism. Others said the gesture was the final straw, and pointed to accusations that X spreads misinformation or has simply become difficult to use.

"There's no doubt that over the past years Twitter has become a low-quality source," the moderators for the Formula 1 group said, citing X's prioritization of posts from paying users and its "promotion of sensationalist content." Feedback from their community, they said, had prompted them to take the step.

But the boycott was divisive; some users raised questions about censorship and free speech, and supporters of Mr. Musk called it an orchestrated campaign against him. Some conservatives in another forum said that a boycott would encourage them to abandon Reddit instead.

Jarrod Maynard, a moderator in one of the groups proposing to ban links to X, said the boycott is not censorship but "a community-driven response" to ethical concerns. "Reddit moderators and members are not banning ideas, content, or discussions originating from Twitter. Instead, they are simply opting to no longer drive traffic and ad revenue to the platform," he added.

X did not immediately respond to a request for comment while Reddit said an X boycott was not a company policy.

"Reddit has a longstanding commitment to freedom of speech and freedom of association," a Reddit spokeswoman said on Wednesday. Reddit does not ban links from X, she added, noting that plenty such links were still up. Communities were free to propose their own rules, the spokeswoman said, and many had previously prohibited social media links for various reasons.

Once considered one of the darkest parts of the internet, Reddit has turned around in recent years to become a handy resource for people who are searching for news, entertainment and personal advice. Its chief executive, Steve Huffman, has maintained a lower profile than his predecessors and other social media figures like Mr. Musk and Mark Zuckerberg, the chief executive of Meta.

Reddit's embrace of volunteer moderators, along with its policing of harassment and other toxic behaviors, helped it transform how users interact in its forums.

"It is the public square. It's where people meet these days, and it is a place where people can organize," said David Dunning, a professor of psychology at the University of Michigan, who has studied political beliefs and polarization.

Professor Dunning said that a boycott could reveal insights on how people respond to political polarization. But whether it would have an impact remained to be seen, he said, depending on the answers to critical questions.

"One is, how many communities does this spread through?" he said. "And the second is, how long does it last? Both those dimensions really matter."
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Guest Essay


Trump Just Pardoned Himself

 Ioulex for The New York Times



By Jeffrey Toobin
Mr. Toobin is a contributing Opinion writer and the author of the forthcoming "The Pardon: The Politics of Presidential Mercy."


Jan 21, 2025 at 06:16 PM

At a campaign event shortly before the November election, President Trump gave an answer that offers the best explanation for the pardons he announced on Monday. Asked at a Univision town hall about the riot by his supporters at the Capitol on Jan. 6, 2021, he said, "There were no guns down there. We didn't have guns."

For starters, the statement was false; according to the Justice Department, at least 180 people have been "charged with entering a restricted area with a dangerous or deadly weapon," including guns, knives, batons, baseball bats and chemical sprays. But it's the pronoun -- "we" -- that gives Mr. Trump's game away. By pardoning the rioters, he was, in every real sense, pardoning himself.

The president repeatedly promised during the campaign that he would pardon what he called the "J6 hostages," but he was vague about the details. It has become clear that Mr. Trump decided to go big. He pardoned a vast majority of the 1,600 who were arrested, including those who assaulted police officers. (About 140 police officers were injured during the riot.) Further, Mr. Trump ordered all pending cases, including those for defendants charged with violent crimes, to be dismissed.

In simple terms, this means that in a few days, there will be no one in prison or facing any sort of criminal penalty for their actions at the Capitol on Jan. 6, 2021. Some, including Enrique Tarrio, the former leader of the Proud Boys who was pardoned after being sentenced to 22 years for seditious conspiracy, have already been released from their sentences.

The cases against them now disappear, as if they had never been brought, and the consequences of those convictions vanish as well. Former convicts, including those who assaulted police officers, will now have no restrictions on their right to purchase firearms; they will be free to bring guns to their next confrontation with authorities.

The pardon recipients now join Mr. Trump himself as former Jan. 6 defendants who are in the clear for their actions on that day. (After his victory in November, the Justice Department dropped its prosecution of him for conspiracy to overturn his 2020 loss by putting forth phony slates of electors on Jan. 6.)

There is no check or balance on the president's power to pardon. Neither a court nor Congress can overturn an act of clemency. It is the provision of the Constitution most directly descended from the authority of the British monarchy. Because presidents exercise such unfettered discretion in granting clemency, these actions provide useful insights into their true character.

In his final days in office, President Joe Biden used pardons to undo some of his own political history. As a senator, he was a leader in the tough-on-crime program of the 1990s, which contributed to the era of mass incarceration. As a form of penance, he issued clemency to 2,500 individuals who received "disproportionately long sentences" for nonviolent offenses.

Mr. Biden tried to stem Mr. Trump's promised legal onslaught against his allies, with pardons for Anthony Fauci, Gen. Mark Milley and others against whom the new president had vowed vengeance. Also, in his final days, Mr. Biden's oft-stated love for his family curdled into an obsessive protectiveness. In December he pardoned his son Hunter (after repeatedly denying that he would) and then, in his final hours in office, issued pardons to five family members who have little or no chance of being investigated for any crime.

Mr. Trump's Jan. 6 clemencies underline the differences between the two men. Mr. Biden built a cocoon around his family and a handful of allies, Mr. Trump rewarded his entire movement; Mr. Biden played defense, Mr. Trump offense.

The pardons may be shocking in their breadth and number, but they are not, for Mr. Trump, aberrational. His first-term pardons offered a preview of those of his second term. His actions were consistent with the transactional narcissism that characterized his approach to clemency during his first term.

Alexander Hamilton defended what he called "the benign prerogative of pardoning" as a limitation on government power rather than an expansion of executive authority. In Federalist No. 74, he wrote, "The criminal code of every country partakes so much of necessary severity, that without an easy access to exceptions in favor of unfortunate guilt, justice would wear a countenance too sanguinary and cruel."

But Mr. Trump, in exercising this power, turned this justification on its head. Avoiding cruelty had nothing to do with his actions. They were all, at their core, about Mr. Trump himself -- deposits and withdrawals in his favor bank. They were tokens of gratitude, expressions of vengeance, payments for future consideration and acts of political provocation.

Mr. Trump established this pattern in his first year in office. Joe Arpaio was the longtime elected sheriff of Arizona's Maricopa County, which includes Phoenix. He was a notorious anti-Hispanic bigot, with a special interest in creating harsh and demeaning prison conditions, especially for undocumented immigrants. Mr. Arpaio was also a leading spokesman, as Mr. Trump was, for the lie that Barack Obama was not born in the United States and thus was ineligible to be president. In 2017, Mr. Arpaio was convicted of criminal contempt for failing to follow court orders to stop racial profiling. While he was awaiting sentencing, on Aug. 25, 2017, Mr. Trump issued his first pardon to him, declaring in a tweet that Mr. Arpaio was an "American patriot" who "kept Arizona safe!"

After Mr. Arpaio, Mr. Trump pardoned Dinesh D'Souza and Conrad Black. Mr. D'Souza was a right-wing provocateur (who became a 2020 election denier) who was convicted of making fraudulent campaign contributions to a Republican Senate candidate in New York. Mr. Black, a Canadian-born author and former newspaper publisher who was convicted in a multimillion-dollar fraud, had endeared himself to Mr. Trump by writing a fawning biography, "Donald J. Trump: A President Like No Other." The three men's crimes were different, but they earned their reward from Mr. Trump in the same way: by praising and agreeing with him.

As in other areas of his career, there were so many scandals with pardons and commutations in the final days of Mr. Trump's first term that it was difficult for the public to fasten on a single one. The sheer number of outrageous pardons served as a kind of insulation against critical public attention to any of them. (At the time, the unfolding scandal of Mr. Trump's efforts to overturn the election also limited the attention given to his pardons.) The recipients in this period started with Charles Kushner, his daughter's father-in-law, who was convicted in a lurid scandal in New Jersey and served 14 months in prison. (After winning a second term, Mr. Trump named Mr. Kushner his ambassador to France.)

Mr. Trump also used pardons to nurse his grievance against Robert Mueller, the special counsel who investigated Mr. Trump's ties to Russia. Mr. Trump used pardons to undo convictions that Mr. Mueller obtained. This group included Michael Flynn, Mr. Trump's first national security adviser; George Papadopoulos; and Alex van der Zwaan, who were all convicted of lying to investigators. Mr. Trump pardoned his old friend Roger Stone, whose sentence he commuted in another false statement case, as well as Paul Manafort, his campaign chairman, after his conviction for fraud. Though Steve Bannon, Mr. Trump's former chief White House strategist, was charged with fraud by federal prosecutors in New York (not by Mr. Mueller), Mr. Trump regarded the indictment as an affront. So Mr. Trump pardoned Mr. Bannon, too.

Another group of pardons appeared to be thank-yous to Republican members of Congress. Several of their former colleagues had been prosecuted for corruption in office (some of it egregious). Among those receiving clemency were Duke Cunningham of California, who was convicted of taking $2.4 million in bribes; Duncan Hunter, also of California, who pocketed thousands of dollars of campaign contributions; Rick Renzi of Arizona, who was convicted of racketeering, extortion and other crimes; Robin Hayes of North Carolina, who lied to investigators in a bribery investigation; Chris Collins of New York, who pleaded guilty to insider trading and false statements; and Steve Stockman of Texas, whose commutation meant he was released after serving only two years of a 10-year sentence for stealing upwards of $1 million.

In a political gesture, Mr. Trump pardoned military officials who were accused of war crimes in Afghanistan. For example, Lt. Clint Lorance was serving a 19-year prison sentence for ordering the killing of two unarmed Afghan villagers. Maj. Mathew Golsteyn was awaiting trial, charged with the premeditated murder of a Taliban bomb-making suspect. Mr. Trump pardoned them and later brought them onstage at one of his political fund-raisers.

The Jan. 6 clemencies were not the first that Mr. Trump granted to violent criminals.

The most chilling was the commutation that Mr. Trump gave on the final day of his first term to Jaime Davidson, a major New York drug dealer who was convicted in the 1990 murder of an undercover officer. According to the evidence in the case, Mr. Davidson recruited three men to rob Wallie Howard Jr., who was working undercover, of $42,000 that he planned to use to buy four pounds of cocaine. Although Mr. Davidson did not fire the shot that killed Mr. Howard, he gave the gunman the weapon that was used, and thus he was charged and convicted in the murder. Mr. Davidson was sentenced to life in prison without the possibility of parole.

Later, in seeking clemency, Mr. Davidson was represented by one half of a married team that also represented Donald Trump Jr. and some Trump Organization associates. The elder Mr. Trump granted the commutation without consulting the prosecutor in Mr. Davidson's case, who was horrified when he found out that Mr. Davidson would be released. "If you ask me for a list of people who nobody should give a presidential commutation to," the prosecutor said later, "Davidson would pretty much be at the top of the list." (The independent journalist Judd Legum uncovered that in April 2023, after Mr. Davidson's commutation and release from prison, he was arrested and accused of attempting to strangle his wife during a domestic dispute. When his case went to trial, he was acquitted of two felonies but convicted of misdemeanor battery and sentenced to three months in prison. Facing the prospect of returning to prison for violating his conditions of supervised release, he appealed the misdemeanor conviction.)

There is a robust debate in academic circles about whether the Constitution allows a president to issue a pardon to himself. The arguments on both sides are straightforward. Proponents of such authority say that the text of the Constitution provides no prohibition on self-pardons, so it must be permissible; opponents say that the structure of the Constitution amounts to a ban on this kind of self-dealing. Because no president has ever attempted a self-pardon, the courts, including the Supreme Court, have never had the opportunity to decide the question.

On June 4, 2018, Mr. Trump weighed in on the issue with a post on Twitter: "As has been stated by numerous legal scholars, I have the absolute right to PARDON myself, but why would I do that when I have done nothing wrong?" But with his actions on the first day of his second term, Mr. Trump, with his customary bravado and disrespect for norms, redefined the terms of this debate. He not only pardoned himself; he took the whole MAGA crusade with him. There was no one, and nothing, to stop him.

The Times is committed to publishing a diversity of letters to the editor. We'd like to hear what you think about this or any of our articles. Here are some tips. And here's our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, WhatsApp, X and Threads.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/21/opinion/trump-pardon-jan-6.html



	
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Guest Essay


There Is No Way to Retreat From the Risk of Wildfires

Malibu, Calif., last week. Mark Abramson for The New York Times



By Liz Koslov and Kathryn McConnell
Dr. Koslov is an assistant professor of urban planning, environment and sustainability and sociology at the University of California, Los Angeles. Dr. McConnell is an assistant professor of sociology at the University of British Columbia.


Jan 19, 2025 at 11:00 AM

Thirty years ago, the historian and critic Mike Davis published "The Case for Letting Malibu Burn," a classic essay that questioned the vast resources spent fighting fires and rebuilding mansions in a setting that was certain to burn again.

Mr. Davis's ideas were shocking when the essay appeared, but the events of recent years have won a lot of people over to his way of thinking. After the 2021 Dixie fire in rural Northern California, a Los Angeles Times op-ed series raised the possibility of abandoning small fire-prone towns in favor of supposedly more defensible cities. Now, while wildfires burn across greater Los Angeles, some commentators are questioning the wisdom of rebuilding. Has the time come, they ask, for a "managed retreat" from wildfire?

We need a serious discussion of how to live with fire in this new era. Today's wildfires make clear that "let it burn" is not a realistic or humane response to the destruction of homes and communities -- in either urban or rural places. These wildfires also make clear that the prospect of large-scale retreat from fire risk is a fantasy. Instead, we need greater investment in preparing our buildings, and community-led experiments in new ways to protect neighborhoods.

As scholars, we have spent the past two years studying how managed retreat from wildfire might work. Known primarily as a response to floods, managed retreat typically involves government buyouts of individual properties and, sometimes, collective relocation from high-risk areas. While managed retreat is the focus of substantial research and government programs when it comes to flooding, there is scarce precedent for applying it in response to wildfires. We have found that doing so could run into many potential obstacles. In some places, retreating could make fire danger worse.

Nationwide, an estimated 44 million houses occupy what has come to be known as the wildland-urban interface, the places where housing and open spaces meet in an extremely flammable mix. This number is growing, driven partly by the dearth of affordable housing in cities. Wildfire has often been thought of as a rural or small-town problem, but changing environmental conditions are also putting cities in harm's way, as the rise of fast fires and the recent prevalence of urban conflagrations, even in New York City and New Jersey, show.

Most retreat efforts in the United States require residents' consent (although renters typically have less say in the process than homeowners). It's too soon to know the wishes of people whose homes have burned in the latest fires: Will they want to return and rebuild, as has been the preference after previous wildfires, or might they want government support to re-establish themselves elsewhere?

When retreat strategies have been undertaken to try to mitigate the risk from flooding, uneven participation and a lack of long-term planning have produced patchworks of remaining houses and vacant, neglected lots. In areas already at high risk for fire, such a checkerboard landscape of inhabited property and overgrown vegetation would be a nightmare, adding fuel the way abandoned agricultural lands did on Maui in the 2023 Lahaina fire.

Any serious plan for a more cohesive retreat -- for instance, buying out whole blocks to establish a protective buffer -- would require investment in land homeowners leave behind, to make sure vacant lots don't become huge piles of kindling. Even a well-managed buffer may not offer enough protection from the fierce firestorms we have seen recently, when flying embers have ignited homes miles downwind.

Then there is the question of where people would go. Managed retreat that is not accompanied by substantial investment in creating safe, sustainable and affordable sources of housing could worsen an already monumental housing crisis. In the competitive and expensive Los Angeles housing market, the rush is already on for those who lost their homes to find someplace to live. Not everyone will succeed. After the 2017 wildfires in Northern California, the unhoused population rose. Many of those most affected will be renters, a "forgotten population" in most discussions of managed retreat. To support communitywide recovery and planning, policies that lessen the risk of displacement are imperative: eviction moratoriums and rent freezes, for instance, as seen during the Covid-19 pandemic, as well as more sustained tenant protections.

These fires will have major reverberations in California's teetering property insurance industry, further worsening housing affordability by increasing the annual expenses of homeownership. We can expect these costs to push more people out of the market and into more precarious and vulnerable living situations.

So, what are the alternatives to managed retreat for communities facing fire risk? What we're seeing now is unmanaged retreat -- chaotic, household-level displacement. There is a third, more sustainable option: Rather than dream we can retreat our way out of the crisis, we must relearn, and learn anew, how to live with fire.

Many strategies are already known to help: hardening homes, growing fire-resistant residential landscapes, creating defensible space, prescribed burning, running power lines underground, investing in community organizations that can help disseminate information -- and listening to and learning from the experiences of residents, workers and firefighters. Other strategies, like shelter-in-place building design, require additional research. All of these strategies require investments -- many of which, as a recent federal report highlights, are not being made at nearly the necessary level.

The losses from the wildfires burning across greater Los Angeles will be hard to bear. So will the cost of adapting to climate change -- from adjustments to individual homes to the construction of multibillion-dollar sea walls. Who should bear these costs is an important debate. But no one should mistake managed retreat for a no- or low-cost alternative. Done right, it is a significant investment, not one that can be readily scaled up to the tens of millions of people who live in fire-prone places.

Mike Davis's essay presented wildfire destruction as an affliction of the rich. After the 2018 Camp fire destroyed the town of Paradise, he added a postscript. "Two kinds of Californians," he wrote, "will continue to live with fire: those who can afford (with indirect public subsidies) to rebuild and those who can't afford to live anywhere else."

This future is not inevitable. With mansions, apartments, mobile homes and middle-class houses from Malibu to Altadena now reduced to cinders, we all must learn to live with fire. It is our shared responsibility to fight for policies and aid that will meaningfully support devastated communities, rather than imagining that we can retreat our way out to safety.

Liz Koslov is an assistant professor of urban planning, environment and sustainability and sociology at the University of California, Los Angeles, where she studies community-initiated retreat from flooding. Kathryn McConnell is an assistant professor of sociology at the University of British Columbia, where she studies wildfire-related migration and gentrification.
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Guest Essay


Susie Wiles Is Trump's Best Hope

 Illustration by The New York Times. Photograph by Carlos Barria/Reuters.



By Chris Whipple
Mr. Whipple is the author of "The Gatekeepers: How the White House Chiefs of Staff Define Every Presidency."


Jan 22, 2025 at 10:01 AM

Ken Duberstein, Ronald Reagan's final White House chief of staff, once observed that campaigning is trying to destroy your opponents, while governing is making friends with them. In his first term as president, Donald Trump did not get the difference, and his tenure was often overwhelmed by dysfunction and chaos.

Heading into a second term, he will have one advantage that eluded him the first time around: a White House chief of staff, Susie Wiles, who as one of Mr. Trump's 2024 campaign co-managers showed an uncanny ability to impose discipline on his disorder and was widely credited with piloting his political comeback.

Most modern presidents learn, sometimes the hard way, that they can't govern effectively without empowering their chiefs of staff to execute their agendas. A chief wears many hats: He or she is the president's gatekeeper, confidant, javelin catcher, enforcer and occasional therapist.

Understated but imposing and not easily intimidated, Ms. Wiles may well be Mr. Trump's best hope of having an effective presidency.

In trying to manage Mr. Trump's second White House, she would do well to consider the model of her predecessor in the role, Jeff Zients, Joe Biden's second chief of staff.

Mr. Zients succeeded Ron Klain, an empowered chief with keen political instincts and a quick Twitter finger who wasn't afraid to advocate policy.

Ms. Wiles seems to share with Mr. Zients a less extroverted personality and management style. The F.D.R.-era Brownlow Committee once described the ideal White House adviser as having "a passion for anonymity." Unlike some larger-than-life chiefs -- James Baker under Ronald Reagan and George H.W. Bush, or Leon Panetta under Bill Clinton -- Mr. Zients fit that bill, shunning interviews and TV appearances. This under-the-radar approach has also been Ms. Wiles's modus operandi.

In managing a compromised commander in chief, Mr. Zients showed that it's still possible to run an effective White House. Mr. Biden is no Mr. Trump: Governance, not showmanship, is in his DNA. But as his term went on, Mr. Biden, an octogenarian, was clearly hindered by age-related decline that led to an intraparty rebellion that torpedoed his bid for re-election.

Mr. Zients kept the trains on track and implemented Mr. Biden's agenda. A wealthy entrepreneur and managerial whiz, Mr. Zients often recruited and empowered others to get the job done. On his watch, Julie Su, a talented attorney, was elevated to lead the Labor Department; she was instrumental in defusing several labor disputes. Lael Brainard came in to lead the National Economic Council; she helped contain the Silicon Valley Bank collapse, the kind of crisis she saw coming when she was at the Federal Reserve. Mr. Zients led a White House team that headed off a debt-ceiling impasse and teamed with Transportation Secretary Pete Buttigieg to suspend a dockworkers' strike that could have tanked the economy.

Mr. Zients and the rest of Mr. Biden's inner circle can be faulted for failing to confront the president about his stubborn insistence on running for re-election when he appeared unable to effectively serve a second term. That was a failure of politics more than White House management.

For Ms. Wiles, running Mr. Trump's White House effectively may well be a mission impossible. He churned through four White House chiefs in just one term. Three found it almost impossible to impose any order and the fourth, Mark Meadows, really didn't try; he seemed content to go along with most anything Mr. Trump wanted (including many of his efforts to overturn the 2020 election).

As a result, Mr. Trump had few legislative successes. From an unmet pledge to rebuild America's infrastructure to a botched effort to repeal the Affordable Care Act and a costly government shutdown, Mr. Trump often flailed on Capitol Hill. To reverse this pattern in a second term, Ms. Wiles will have to be a quick study. She hasn't worked in Washington in years; she was a scheduler for Mr. Reagan and later worked in his Labor Department.

Yet Ms. Wiles has a fighting chance at succeeding where her predecessors could not. In her roles as adviser to Mr. Trump and previously to Gov. Ron DeSantis (with whom she had a bitter falling-out), she kept her head down and did the grunt work of running winning campaigns.

Ms. Wiles has heard all the stories about Mr. Trump's tumultuous first term and insists that he's a new man. When I spoke to her recently, as she drove up I-95 from Mar-a-Lago to her home in Ponte Vedra Beach, Fla., she had just got off the phone with Hakeem Jeffries, the House minority leader.

"It was very productive," she said of the call. "I literally told him, 'You will see a different Donald Trump when he gets there and you begin to work with us.'"

Ms. Wiles seemed pleasantly surprised that some Trump detractors were suddenly calling her. "I don't know any of these people. But John Fetterman and many of the Democrats that have been particular critics of the president have reached out."

In normal times, a White House chief's most important responsibility is telling the president what he doesn't want to hear. That's practically impossible with Mr. Trump -- yet Ms. Wiles has shown a knack for choosing her fights carefully and steering him clear of the most dangerous shoals.

But Ms. Wiles cannot and should not rubber-stamp commands that are beyond the pale. Richard Nixon once ordered one of his chiefs, H.R. Haldeman, to effect a break-in at the Brookings Institution, to "blow the safe," a command he wisely ignored. Given Mr. Trump's mercurial personality and eagerness to provoke reaction, Ms. Wiles will probably have a lot of days when she has to tell him, flatly, "No."

On Mr. Trump's campaign, Ms. Wiles adopted the approach of the legendary Ohio State football coach Woody Hayes: grinding out victories one down at a time with three yards and a cloud of dust. (Not a surprise, considering that her father was the famous sports broadcaster and pro football player Pat Summerall.) As chief of staff, she'll need to bar the Oval Office door to people who reinforce Mr. Trump's worst instincts and help him prioritize his agenda -- issuing dozens of executive orders and granting hundreds of pardons, as he has done in his first days in office, isn't a formula for long-term success. Her best hope is to direct the blocking and tackling on Capitol Hill while Mr. Trump preens in the owner's box, waving to the crowd and taking credit.

For Mr. Trump and his new chief of staff, the stakes are much higher than they were on the campaign trail. Grabbing the Panama Canal or Greenland -- even by force, something that Mr. Trump recently declined to rule out -- looks much different from the Oval Office than from a Mar-a-Lago ballroom. When a president-elect goes rogue, saying something outrageous, that's one thing. If a president goes rogue, lives can be lost. Ms. Wiles may well represent the thin line between the president and disaster.

Chris Whipple is the author of "The Gatekeepers: How the White House Chiefs of Staff Define Every Presidency" and the forthcoming "Uncharted: How Trump Beat Biden, Harris and the Odds in the Wildest Campaign in History."
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Nicholas Kristof


Trump Is Already Making America Weaker and More Vulnerable

 Will Matsuda for The New York Times



By Nicholas Kristof
Opinion Columnist


Jan 22, 2025 at 10:00 PM

President Trump said in his Inaugural Address that he had "no higher responsibility than to defend our country."

So what did Trump do on his first day in office? He made America weaker and more vulnerable.

Trump's move to breathe new life into TikTok in the United States is the best example, and I'll come back to that in a moment. But it wasn't the only such move.

One of the threats looming over all of us is a viral disease that begins in a distant corner of the globe, as we saw in the 2014-16 Ebola outbreak and in the coronavirus pandemic. A guardrail protecting us from pandemics is the World Health Organization, which works to stop viruses early in foreign countries, before they spread. Yet Trump announced on his first day that the United States will withdraw from the organization, elevating the risk that the next virus goes global and kills large numbers of Americans.

Trump is not entirely wrong when he accuses Democrats of sometimes having been too lax about law and order. Yet on assuming the presidency, he sided with domestic terrorists over law enforcement when he moved to free every person incarcerated for attacking the Capitol on Jan. 6, 2021.

"I got a pardon baby," posted Jacob Chansley, known as the QAnon Shaman. "Now I am gonna buy some guns," he wrote, using an expletive.

One Proud Boy told Reuters the pardons would help with recruitment and that members would feel "bulletproof." On a pro-Trump website, Reuters counted more than two dozen people calling for the execution of judges, police officers or Democratic officials, saying that some of these people should be hanged, beaten to death or fed into wood chippers.

Some Republicans will disagree with me on Trump's pardons. But Democrats and Republicans largely agree that a central threat to American national security comes from China. If a conflict arises, it's assumed that the United States and China will be in a race to turn off each other's electrical grids, banking networks and satellite systems.

In this competition, TikTok is a Chinese ace. Instead of adhering to a 2024 law forcing China to give up that card, Trump has now extended the deadline for 75 days "so that we can make a deal" for TikTok to survive in the United States. That delay undercuts the rule of law and raises the prospect that China may continue to have a window on the 170 million of us with TikTok accounts.

The Supreme Court, in its unanimous decision upholding the law against TikTok, cited reports that the data TikTok collects from users includes ages, phone numbers, contacts, internet addresses, exact locations and contents of private messages sent through the app.

Indeed, when Trump tried to restrict TikTok in 2020 (he was against it before he was for it), he cited the way it "automatically captures vast swaths of information from its users."

If I were China's minister of state security, I would be asking about any TikTok accounts of Secretary of State Marco Rubio's four children. I'd also inquire about accounts of children of people across the government and military, looking to turn phones and laptops into microphones and cameras, as well as track locations, find blackmail material and locate still more targets.

TikTok didn't dispute the data collection in the Supreme Court case but claimed that it was "unlikely" that China would force the company to hand over information. Really? Chinese companies are required by law to cooperate with State Security. Even foreign-owned companies have wilted under the pressure.

Just ask Wang Xiaoning, a dissident whom China imprisoned for 10 years after Yahoo provided the government evidence linking him to emails and pro-democracy writings on Yahoo forums. If a major American company kowtows to the Chinese government, how can one expect that a Chinese company will withstand the pressure?

I spent five years as The Times's Beijing bureau chief, living in a bugged apartment (one of my Chinese friends worked part-time translating private conversations in my compound for the Chinese government) and being tailed when I left the apartment, with Chinese staff forced to report to State Security on my activities. Once I pointed out to a taxi driver the way we were being tailed, and he glanced at me in astonishment. "What are you?" he asked. "A murderer?" All that may be inevitable for certain Americans in China, but we shouldn't help State Security engage in surveillance on U.S. soil.

There's another factor: About 40 percent of young adults in the United States regularly get news from TikTok, and researchers find evidence that TikTok's algorithm systematically manipulates information to present users with a pro-China view of the world.

As a journalist, I'm hostile to government censorship. But we don't normally allow foreign ownership even of minor radio or TV stations, so why would we permit China to control a far more significant information source?

There's nothing unusual about China's trying to spy on Americans or promote itself. That's what countries do. China once bought a Boeing 767 as its presidential plane, the equivalent of Air Force One, and discovered 27 bugs embedded inside. We will spy on China, and China will spy on us -- but we shouldn't make it easier.

The 2024 law passed overwhelmingly by a bipartisan congressional majority required TikTok's parent company, ByteDance, to sell it or lose access to the U.S. market. A sale will be complicated, however, for the heart of TikTok is its algorithm, and as long as ByteDance controls the algorithm, the security concerns remain.

I'm also troubled by the way Trump switched positions on TikTok. He hasn't been clear on why he changed his mind, but the timing is curious. In March 2024 Trump met Jeff Yass, a billionaire who is a major investor in ByteDance; Trump says they didn't discuss TikTok, but it's around that time that he reversed himself and sought to save the app.

So at the dawn of his second term, we have Trump proclaiming his defense of America while taking actions that benefit a Republican megadonor and may assist China in undermining America's national security.

*

Applications are open for my 2025 "win a trip" contest, to take a university student with me on a global reporting trip. To learn more, visit nytimes.com/winatrip.
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A New Fear in Schools: Will ICE Agents Come?

Jan 22, 2025 at 04:24 PM


People line up for an orientation session in May for recent immigrants in Denver. David Zalubowski/Associated Press


To the Editor:

Re "Schools Brace for ICE Agents at Their Doors" (front page, Jan. 8):

Every day, teachers must create lesson plans, grade assignments, and build trust and community with their students, among numerous other responsibilities that come with being an educator.

The persistent refusal by legislatures nationwide to address the gun violence epidemic has meant that teachers must also worry about and plan for their students' safety in the classroom.

Now, we're adding to their plates a worry that ICE agents will march into schools and remove their students in the middle of the day.

The country already faces an alarming teacher shortage. Expecting teachers to face down federal agents is both unrealistic and, sadly, likely to drive more educators from the field.

I applaud New York City public schools' efforts to prepare for this terrifying possibility, but it shouldn't be necessary in the first place.

As America's classrooms continue to be converted into political battlegrounds, we must wonder: How are we helping our children? How do fights over banned books, critical theories, gun rights and immigration help students learn and grow?

Parents, educators and politicians must think less about how these issues affect their agendas and more about how they affect the next generation. Our children deserve better.

Carson Whitesell
Cambridge, Mass.
The writer is a former high school teacher.

To the Editor:

It is bad enough that our children and grandchildren have to wonder if a gunman will gain access to their school buildings and start shooting. Now will they see ICE agents enter their classrooms to remove their classmates?

They may begin to fear: "Will they return and take me away? Where will they take me? Will I ever see my family again?"

Is this really the America MAGA adherents want?

Kathleen Chant
Albany, N.Y.
The writer is a retired educator.

Immigrants Who Fear Seeking Health Care

 Joanne Joo


To the Editor:

"Doctors Should Prepare for Mass Deportations," by Danielle Ofri (Opinion guest essay, Jan. 20), compassionately conveys the troubling plight of mostly well-meaning and respectful undocumented immigrants. They are here in the U.S. to experience better lives for themselves and their loved ones.

The other side of the coin is that they illegally crossed our borders. The reason the Tom Homans and Donald Trumps of the world are empowered is that they are unafraid to articulate what many ordinary citizens think.

We need many immigrants for a multitude of reasons. But we envision an orderly and welcoming process. When there is a mass invasion (our perception) of uninvited people just overwhelming our borders, understanding goes out the window.

For that reason, Mr. Trump and company will be rounding up immigrants here illegally and booting them out. They will also be working to change our asylum rules and immigration laws to never again allow the illegal immigration disaster that occurred during the Biden administration. It is probably the single biggest reason that many people who voted for President Biden in 2020 switched their vote to Mr. Trump in 2024.

All illegal entrants in our country fully understood the risks when they came here uninvited. They shouldn't be surprised that they are being forcefully told to leave.

H. Manuel Martinez
New York

To the Editor:

Of course we doctors have an obligation to the health of our patients above all else. If our patient broke the law and came here illegally, or broke the law and beat someone up, we will simply take care of the patient.

If the authorities make patients more fearful of seeking care, such as by requiring disclosure of immigration status, so be it, and we doctors have no obligation to help or hinder those authorities. It's really that simple.

I have sympathy for undocumented immigrants and wish the government would reform the laws so that even more immigrants can come here legally. But Dr. Danielle Ofri ought not pretend that the status of undocumented immigrants is a special moral case that demands that doctors take a stand.

Let the authorities do their job, and let us doctors do ours.

Ari Weitzner
New York

Frightening Military Shortcomings

 Alex Brandon/Associated Press


To the Editor:

Re "Hegseth Is the Secretary of Defense We Deserve," by David Brooks (column, Jan. 17):

This is truly a frightening, but eye-opening, column. Not so much because our leaders in Washington are failing to ask the right questions of Pete Hegseth, but rather because they are not focusing on the five doomsday bullet points that lead off the column. Why have they not taken the necessary steps to protect our country from these drastic military shortcomings Mr. Brooks describes?

Copies of this column should be distributed to every member of Congress and to everyone in the Pentagon as quickly as possible. Let's not wait for another Pearl Harbor.

Ronald Kadin
Delray Beach, Fla.

Women's Slow Progress

Jennifer Haskamp, founder of the Kamp development firm in St. Paul, Minn., said she was motivated to start her own ventures after being sexually harassed early in her career. Yasmin Yassin for The New York Times


To the Editor:

Re "Hung Up On and Told to Wear Lipstick" (Real Estate, Jan. 12):

The accomplished real estate developers in the article demonstrate women's slow but sure progress in construction.

I experienced this myself over several decades. Early on, a future boss asked, "What if you get married, have children and quit?" My response -- "You can't be serious" -- made him forget the question and offer me the job.

Later, when I was managing hotel renovations, someone created a position between me and my boss and filled it with a man. I documented what I did (a lot) versus the new guy (not much). That position soon vanished.

Then, before a summer job, my future boss invited me to an evening gathering of the summer interns. It turned out to be just one intern -- me -- alone in his home. Using another version of "You can't be serious," I extricated myself from that situation. And proceeded to have a productive, if awkward, summer.

Eventually, my work became managing design and construction for owners. This included determining who gets paid, how much and when. With that, no one noticed whether I had lipstick or not -- ever again.

Best wishes to all women in construction in all assignments at all levels, so one day this will all be history.

Amy E. Cohn
White Plains, N.Y.

Betting on Bitcoin

 Juanjo Gasull


To the Editor:

Re "A Federal Bitcoin Stockpile? Trump Likes the Idea" (Business, Jan. 17):

I read with great interest that Donald Trump is considering directing the Treasury Department to buy a boatload of Bitcoin to create some sort of strategic reserve for the country. But why stop there?

I urge Mr. Trump to consider also having the Treasury stockpile state lottery tickets, Kentucky Derby bets and, while they're at it, Monopoly money. As a Philadelphian, I might also ask him to consider betting a chunk of Treasury bills on the Eagles to win the Super Bowl, but, on second thought, that would actually be a good investment.

Richie Feder
Philadelphia
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        A Nobel Laureate Who Mines Her Country's Nightmares, and Her Own
        Han Kang's latest novel, about a South Korean massacre, delves into why atrocities must be remembered. "It's pain and it is blood, but it's the current of life," she said.

      

      
        Britain Says Russian Spy Ship Returned to U.K. Waters in Sign of Kremlin Threat
        The British defense secretary told Parliament that the Yantar, which he described as a Russian spy ship, had come near Britain's coast for the second time in a few months.

      

      
        Houthis Free the Crew of a Cargo Ship They Hijacked 14 Months Ago
        The Iranian-backed rebel group in Yemen had earlier said they would scale back attacks given the cease-fire in the conflict in Gaza.

      

      
        Israeli Raids in West Bank Focus on Jenin, Long a Resistance Hub
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A Nobel Laureate Who Mines Her Country's Nightmares, and Her Own

Han Kang's latest novel, about a South Korean massacre, delves into why atrocities must be remembered. "It's pain and it is blood, but it's the current of life," she said.

Han Kang in 2016. Ms. Han, who received the Nobel Prize in Literature last year, has written books about two of South Korea's darkest moments.



By Victoria Kim



Jan 21, 2025 at 05:01 AM

In Han Kang's latest novel, a character saws off the tips of two of her fingers in a woodworking accident. Surgeons reattach them but the treatment is gruesome and agonizing. Every three minutes, for weeks on end, a caregiver carefully, dispassionately sinks needles deep into the sutures on each finger, drawing blood, to prevent the fingertips from rotting off.

"They said we have to let the blood flow, that I have to feel the pain," the patient tells a friend. "Otherwise the nerves below the cut will die."

In her fiction, Ms. Han has probed at the seams of her country's historic wounds. She has burrowed into two of South Korea's darkest episodes: the 1980 massacre in the city of Gwangju, which crushed a pro-democracy movement, and an earlier, even deadlier chapter on Jeju Island, in which tens of thousands of people were killed.

Ms. Han has attracted a wider audience, both at home and abroad, since being awarded the Nobel Prize in Literature in October. An English translation of the novel set on Jeju, "We Do Not Part," is being released this week in the United States, more than three years after it was published in Korean.

Ms. Han receiving the Nobel Prize in Literature from King Carl Gustav of Sweden last month. Henrik Montgomery/TT News Agency, via Associated Press


Ms. Han with students in Stockholm after receiving the Nobel. Jonas Ekstroemer/EPA, via Shutterstock


Her works on South Korea's authoritarian past have seemed all the more relevant since December, when the president briefly imposed martial law. He has since been impeached and arrested.

Ms. Han, who has largely shunned the limelight since receiving the Nobel, said in a rare interview that she was still contemplating the recent events. In her books, she said, it was never her intention to turn from one tragic chapter of modern Korean history to another.

But after "Human Acts," the Gwangju novel, was published in 2014, she was plagued by a nightmare. Trying to make sense of its haunting images -- thousands of forbidding, dark tree trunks standing on a snow-covered hill as the sea encroaches -- led her to Jeju, a southern island with aquamarine waters, now mostly known as a balmy travel destination. 

It was there that between 1947 and 1954, after an uprising, an estimated 30,000 people were killed by police officers, soldiers and anti-Communist vigilantes, with the tacit backing of the U.S. military. About a third of the victims were women, children or elderly people.

In "We Do Not Part," the protagonist, Kyungha, a writer who is tormented by a recurring nightmare after publishing a book about a city called "G--," plods her way through heavy snow engulfing Jeju, on a journey that leads to revelations about multiple generations of a family afflicted by the massacre.

Writing about deeply individual encounters with some of South Korea's painful moments, Ms. Han said, left her feeling profoundly connected to the experiences of victims of atrocities everywhere, and to the people who never stop remembering them.

"It's pain and it is blood, but it's the current of life, connecting the part that could be left to die and the part that is living," she said in Korean in a video call from her home in Seoul. "Connecting dead memories and the living present, thereby not allowing anything to die off. That's not just about Korean history, I thought, it's about all humanity."

A memorial on Jeju, a South Korean island, to the tens of thousands of people who were killed there in the late 1940s and early 1950s. Woohae Cho for The New York Times


A man pointed to his grandfather's name on the memorial. "In effect, everyone in Jeju is a survivor, a witness and a grieving family member," said Ms. Han, whose latest novel is about the killings. Woohae Cho for The New York Times


Theresa Phung, the general manager of Yu & Me Books in Manhattan's Chinatown, said the store had been seeing a level of excitement about Ms. Han's works, and a surge in sales, that doesn't always follow a Nobel.

"One of the most impressive traits is her ability to take very specific scenarios and cultural contexts and bring you into that moment, but she's very aware that those hyperspecific moments are repeats of history," Ms. Phung said. "Whether you're reading about what's happening in Gwangju or around a dinner table, those are lives you see everywhere and problems that you see everywhere."

Born in Gwangju to a novelist father, Ms. Han spent a couple of years early in her career as a magazine reporter, while also working on her poetry and short stories. As she was trying to write her first novel at 26, she rented a modest room on Jeju, overlooking the water, from an elderly woman who lived downstairs from her.

During a walk to the post office one day, her landlady pointed to a cement wall near a hackberry tree at the center of the village and said matter-of-factly, "This is where the people were shot and killed that winter."

That memory returned to Ms. Han as she struggled to understand her feverish dreams, which she came to realize were about time and remembrance, she said.

"It comes up like that out of nowhere," she said. "In effect, everyone in Jeju is a survivor, a witness and a grieving family member."

Ms. Han, 54, first rose to broad acclaim among English-speaking readers in 2016 with her novel "The Vegetarian." Its transfixing language and unflinching tale of a housewife's quiet revolt against violence and patriarchy captured readers around the world, and it won her the International Booker Prize for fiction that year. Her works have been translated into 28 languages. The latest release, "We Do Not Part," was translated into English by e. yaewon and Paige Aniyah Morris.

In South Korea, Ms. Han had been an established writer of poetry, short stories and novels for more than two decades. But her global success broadened her readership at home, where her deft recounting of Gwangju -- a foundational moment for South Korea's democracy -- landed her on a blacklist of authors and other cultural figures.

At Human Acts, a temporary book cafe in Gwangju, South Korea, that honors Ms. Han, visitors left passages from her books on sticky notes.  Youngrae Kim for The New York Times


Reading at Human Acts. Gwangju, Ms. Han's hometown, was the site of another South Korean atrocity, the massacre of pro-democracy activists by the military in 1980.  Youngrae Kim for The New York Times


She speaks, as in her books, with the discipline of a poet, choosing each word and phrase with deliberation and care. Kim Seon-young, who edited the Korean version of "Human Acts" and has since become a friend, recalled that Ms. Han once jokingly told her that if her plane crashed, Ms. Kim was forbidden to change a syllable they'd disagreed about, even if the grammar was slightly off.

Ms. Han's Nobel, the first for a South Korean author, has been celebrated like an Olympic feat, with her books selling out, giant banners around the country congratulating her and throngs of TV cameras flocking to the neighborhood bookstore in Seoul that she had quietly run for six years. Her son, who is in his 20s, felt so besieged by the attention that he asked her not to mention him in interviews, she said.

Since receiving the prize, she has been trying to get back to her quiet life of writing, mostly in a sunlit room with wooden beams looking out over a small yard. She said a scant snow was fluttering down, dusting the wildflowers she planted last year, which had bloomed white before shriveling in a cold snap.

"Being able to stroll around freely and to observe how people live, under a degree of anonymity, free to write without any burdens, that's the best environment for a writer," Ms. Han said.

The Nobel came during another tumultuous period for South Korea, which has yet to come to a conclusion, and which looked at one point as if it could result in bloodshed. Two days before Ms. Han left for Sweden for the ceremony, President Yoon Seok Yul declared martial law and sent armed troops into the National Assembly -- something that hadn't happened since the time of the Gwangju massacre.

Ms. Han said she watched the developments unfold, on edge, until the National Assembly repealed the martial law decree in the early morning hours.

"The memories of '79 and '80, whether they experienced it directly or indirectly, they knew it should not be repeated, and that's why they took to the streets in the middle of the night," she said, referring to the lawmakers and protesters who resisted Mr. Yoon's decree. "In that way, the past and present are connected."

Police officers and protesters outside the National Assembly in Seoul last month, hours after President Yoon Suk Yeol declared martial law. Chang W. Lee/The New York Times
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Britain Says Russian Spy Ship Returned to U.K. Waters in Sign of Kremlin Threat

The British defense secretary told Parliament that the Yantar, which he described as a Russian spy ship, had come near Britain's coast for the second time in a few months.

A handout picture released by Britain's Ministry of Defense shows the Royal Navy's RFA Proteus, right, patrolling near a Russian vessel, the Yantar, in November 2024. MOD, via Agence France-Presse



By Stephen Castle and Michael Schwirtz



Jan 22, 2025 at 07:53 PM

Britain on Wednesday warned that it faced a growing threat of aggression from Russia, asserting that a Russian spy ship had passed by the English coast for the second time in three months, in the latest incident that seemed designed to test British military capabilities.

John Healey, the British defense secretary, told Parliament that two Royal Navy ships were deployed for two days to monitor the passage of the Yantar, which he described as a Russian spy ship used for gathering intelligence and mapping Britain's critical underwater infrastructure.

The incident is the latest in a series of incursions by Russian ships and aircraft around Britain and comes amid rising concern in Europe about threats to critical infrastructure and possible sabotage, with Western intelligence services warning of the Kremlin's intent to punish Europe for supporting Ukraine. Last year, when the Yantar was first detected in Britain's waters, a British submarine nearby was monitoring it, the defense secretary disclosed on Wednesday.

While the authorities have linked Russia's intelligence services to vandalism, arson and assaults across Europe in recent years, threats at sea have generated the most anxiety and prompted the boldest responses. Last week, NATO announced it was deploying warships, patrol aircraft and drones to protect critical infrastructure in the Baltic Sea after several undersea cables were cut, apparently by ships dragging their anchors along the sea floor.

Suspicion has fallen on vessels linked to Russia and China, with European Union vessels surrounding a Chinese-flagged ship for weeks and Finland seizing an oil tanker that experts and officials said might be part of Russian efforts to avoid Western sanctions. 

Russian naval vessels have for years carried out missions near Britain and elsewhere. But Mr. Healey on Wednesday gave an unusual amount of detail about the normally shadowy world of military surveillance, underscoring the growing concern about Russian activity, in particular around vital underwater cables connecting Britain to continental Europe.

"Russia remains the most pressing and immediate threat to Britain," Mr. Healey said on Wednesday, adding that he wanted to send a message to the Russian president, Vladimir V. Putin. "'We see you. We know what you are doing. And we will not shy away from robust action to protect this country,'" he said.

Britain's defense secretary, John Healey, arriving at 10 Downing Street for a cabinet meeting in London, on Tuesday. Tolga Akmen/EPA, via Shutterstock


Mr. Healey also told lawmakers that he had changed naval rules of engagement to allow the two British ships to get closer and monitor the movements of the Yantar, which has since left for Dutch waters.

Last November, the Yantar was observed loitering over critical British undersea infrastructure, Mr. Healey said, adding that on that occasion he had authorized a Royal Navy submarine to surface close to the Yantar to demonstrate that it had been monitored.

At the time, the British said, the Yantar was accompanied by a frigate, Admiral Golovko, and a supporting tanker, Vyazma, before the ships departed for the Mediterranean.

The Yantar, which has been in service for about a decade, is a highly sophisticated spy ship, developed by Russia's Main Directorate for Deep-Sea Research specifically to hunt for critical underwater cables, said Justin Crump, the chief executive of a private intelligence firm, Sibylline, who has monitored the ship for years. The ship is equipped with two autonomous submersibles that can operate extensively and largely undetected, he said.

Though the Yantar could be capable of engaging in sabotage, Mr. Crump said, it was more likely that the ship would be used to find and possibly tap cables for intelligence gathering, and perhaps map their locations for future operations.

"They went to a lot of time, effort and money to develop these ships, which have lots of impressive capabilities in this area," he said. "And actually, for smashing up pipelines or cables, they've realized they could just drag an anchor on the seabed."

Though intelligence services and experts say cutting underwater cables fits within what is understood to be the Kremlin's covert playbook, it has proved difficult to actually uncover evidence linking Russia to recent episodes. The Kremlin has denied involvement in sabotage.

On Wednesday, the Finnish authorities announced that a preliminary investigation into the severing of several critical underwater cables last month was nearing conclusion, but said it would be premature to say if any one country was behind it. Investigators did conclude that the seized oil tanker, the Eagle S, which had departed a Russian port shortly before the cables were cut, had dragged its anchor for up to 100 kilometers across the sea floor, an action that experts said could hardly have been accidental.

Shipping experts have identified the Eagle S as belonging to Russia's so-called shadow fleet, a group of aged tankers that Moscow uses to covertly transport crude oil around the world to fuel its war machine in Ukraine. The tanker and nine members of its crew remain in Finnish custody.

Russia has long shown an interest in the West's network of undersea cables, experts said. Over the last several years, Russian naval and merchant vessels have spent time off the coast of Ireland, where bundles of undersea cables link Europe and North America.

The Yantar, shown docked in Buenos Aires. Experts said the ship was developed by Russia's Main Directorate for Deep-Sea Research specifically to hunt for critical underwater cables. Gonzalo Mortola, via Associated Press


"What we don't know is why they are doing it," said Elisabeth Braw, a senior fellow at the Atlantic Council who researches Russian maritime activity.

"Are they just signaling that we can sit on top of the undersea cables as much as we like and you can't do anything about it?" she asked. "Are they conducting reconnaissance for future actions they might like to take and or are they conducting some sort of adversarial activities?

There is little that countries can do about it, Ms. Braw said, because international maritime law does not prevent Russian vessels from operating in these areas.

Alistair Carmichael, a British lawmaker who represents the islands of Orkney and Shetland, said "the activities of the Yantar may be an escalation." But he added that he had warned for almost two years of Russian vessels operating around the Shetland Islands, north of mainland Scotland.

"This is a strategic threat to the United Kingdom as a whole but it is particularly acute for our island communities that rely on cables for digital and energy connectivity," he said in Parliament.

Britain has been one of the most vocal supporters of Ukraine since Russia invaded it in 2022, and tensions between London and Moscow increased last year when Ukraine fired British Storm Shadow missiles into Russia's Kursk region.

Amid rising tensions last October, Ken McCallum, the head of MI5, Britain's domestic security service, said that Russian intelligence agents were on a mission "to generate mayhem on British and European streets." He accused Russia's military intelligence agency of "dangerous actions conducted with increasing recklessness," including cases of "arson, sabotage and more."

In April, British prosecutors charged five men with working on behalf of Russia to carry out an arson attack on a Ukrainian-linked business in Britain. And last fall, officials said that fires at shipping facilities in Britain and Germany had been caused by incendiary devices likely planted by Russian operatives.

Britain has recently reported more overt Russian military actions. Last September, it said that British Typhoon jets scrambled to intercept two Russian Bear-F aircraft operating near Britain's airspace. It also said that the British Navy had shadowed four Russian vessels, including a Kilo-class submarine through the English Channel and the North Sea.

Johanna Lemola contributed reporting from Helsinki.
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Houthis Free the Crew of a Cargo Ship They Hijacked 14 Months Ago

The Iranian-backed rebel group in Yemen had earlier said they would scale back attacks given the cease-fire in the conflict in Gaza.

An armed Houthi fighter walks along the beach with the Galaxy Leader cargo ship in the background, in the province of Hodeidah, Yemen, in 2023. Yahya Arhab/EPA, via Shutterstock



By Matthew Mpoke Bigg



Jan 22, 2025 at 04:02 PM

Yemen's Houthi rebels on Wednesday freed the crew of a commercial vessel, the Galaxy Leader, that they hijacked 14 months ago as part of their campaign of attacks in the Red Sea to support Hamas in its war against Israel.

The decision is consistent with an announcement made on Sunday by the rebel group, which is backed by Iran, to scale back its attacks, given a cease-fire in the conflict in Gaza that went into effect over the weekend.

The Houthis took the Galaxy Leader to the Yemeni port of Al-Hudaydah in November 2023 and since then had held its crew hostage. The World Cargo News website reported in November that its 25-member crew included nationals of the Philippines, Ukraine, Bulgaria, Mexico and Romania.

"This is a moment of profound relief for all of us, not only for the crew and their families, but also to the wider maritime community," Arsenio Dominguez, the secretary general of the International Maritime Organization, said in a statement that announced the release. The organization had campaigned for the crew to be freed.

A senior Houthi official, Nasser Al-Din Amer, had earlier said on social media that the crew would be freed on Wednesday. The Yemeni television channel Al-Masirah, which is affiliated with the rebels, said that the decision had been ordered by the Houthi leader, Abdul-Malik Badr al-Din al-Houthi, and was coordinated with Hamas and mediated by Oman.

The Galaxy Leader, which is designed to carry vehicles, sails under the flag of the Bahamas and was shown on Wednesday as "stopped" in the Red Sea and out of range of satellite navigation, according to MarineTraffic, a ship tracking app and website that provides real-time information about vessels around the world. It was unclear what would happen to the ship.

The capture of the vessel, which had been en route to India from Turkey, was one of the most audacious maritime operations by the Houthis and came at the start of their campaign in support of Hamas, which attacked Israel on Oct. 7, 2023, triggering the war in Gaza.

At the time, the Houthis had threatened to target ships traversing the Red Sea that were flagged, owned and operated by Israel. After the Galaxy Leader was seized, a Houthi spokesman announced that the hijacking was a demonstration of support for "the oppressed Palestinian people."

While Israel's military said the Galaxy Leader's crew had no Israelis, it appears that an Israeli billionaire, Rami Ungar, was at one point the beneficial owner of the company that owns the ship, according to the Paradise Papers, a major leak of confidential documents that in 2017 exposed a hidden world of wealth and ownership. A beneficial owner of a company is a person who exercises control over it, owns more than a quarter of it or receives substantial economic benefit from it.

The Houthi campaign against Israel disrupted maritime traffic in one of the world's most important shipping routes, forcing many vessels to take a much longer journey around the Cape of Good Hope at Africa's southern tip.

In recent months, the group has also launched a series of missile and drone attacks at Israel. Most have been intercepted before reaching Israeli territory, but Israel's military has responded with a series of airstrikes against targets in Yemen linked to the rebels.

The Houthis' spokesman, Mohammed Abdulsalam, said on social media on Sunday that supporting the Palestinian cause would remain a top priority even after the cease-fire. The Houthis have said they would stop targeting all ships "upon the full implementation of all phases" of the cease-fire agreement." But they said they would continue to target vessels owned by Israeli individuals or entities or sailing under the Israeli flag.

But in an email dated Sunday and sent by a Houthi-linked group that communicates with the shipping industry, the Houthis warned that if the United States or Britain directly attacked Yemen, they would resume their assaults on vessels associated with those countries.

Rawan Sheikh Ahmad contributed reporting.
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Israeli Raids in West Bank Focus on Jenin, Long a Resistance Hub

At least 10 people have been killed in the raids, and more than 40 wounded, according to the Palestinian Health Ministry. Dozens have been arrested, Palestinian officials told the Wafa news agency.

An Israeli military vehicle in Jenin, in the Israeli-occupied West Bank, on Tuesday. Raneen Sawafta/Reuters



By Lara Jakes, Fatima AbdulKarim and Hiba Yazbek



Jan 22, 2025 at 12:07 PM

Jenin has long embodied militant Palestinian resistance in the West Bank -- to both the Israeli occupation and the Palestinian Authority -- providing fertile ground for armed groups. Conflict there intensified sharply during the war in Gaza, when local officials say more than 800 Palestinians were killed in West Bank clashes with Israeli forces and settlers.

Israel mounted a 10-day raid into the West Bank in August and September that demolished homes, shops and roads, and killed 39 people -- most of them in Jenin -- according to Palestinian officials. And last month, Palestinian security forces launched an assault of their own in Jenin against Hamas and Palestinian Islamic Jihad.

Now Israeli soldiers are back in Jenin, but this time appears to be different.

Israel's latest war with Hezbollah in Lebanon ended eight weeks ago, its 15-month war against Hamas in the Gaza Strip reached a cease-fire on Sunday, and some Israeli units have withdrawn from both war zones. That leaves the military free to concentrate on the West Bank, and its leaders say they are determined to do so.

On Monday, Israel Katz, Israel's defense minister, told military commanders, "The battle against Palestinian terrorism in the West Bank is now at the top of the military's and Israel's priorities," according to a statement from his office.

Lt. Col. Nadav Shoshani, an Israeli military spokesman, made clear on Wednesday that the West Bank offensive -- which Palestinian officials said had killed 10 people so far and wounded more than 40 -- would continue for days at least. That reflects the lessons Israel has drawn from the brutal Hamas-led attack on Oct. 7, 2023, that killed about 1,200 people and touched off the war in Gaza.

"We have to learn from Oct. 7, and not let terror groups regroup and rearm and plan terror attacks from a few hundred meters from us," Colonel Shoshani said.

The remarkable parallel offensives in Jenin by Israel and the Palestinian Authority illustrate that both see a threat in the city and its status as a haven for militants. The Palestinian Authority, which governs parts of the West Bank but has not held elections since 2006, has grown deeply unpopular, seen by many Palestinians as a corrupt collaborator with an occupying enemy, while the appeal of armed groups has grown.

Jenin, a city of about 50,000 people in the northern West Bank, has been a center of resistance for generations, first to British rule and then to Israeli forces in the war following Israel's creation in 1948. It was the site of one of original camps for Palestinian refugees from Israel, which has since been built up into apartment blocks and shops, often of substandard construction.

During the second intifada, or uprising, against Israeli occupation, in the early 2000s, the area of the Jenin refugee camp was home to many of the suicide bombers who attacked Israel, and it was the scene of that conflict's biggest battle, which killed dozens. The United Nations says the community has the highest rates of unemployment and poverty in the West Bank.

The current Israeli incursion into the West Bank began on Tuesday, as Israel launched a spate of raids and airstrikes, as well as security checkpoint crackdowns.

"The situation is very difficult," Muhammad al-Masri, a resident and former member of the local committee that administers Jenin's refugee camp, said in an interview on Wednesday. He said his family had fled their home when the Israeli raid began, because "there's no water or electricity."

Mr. al-Masri said that Israeli forces had divided parts of Jenin into blocks, and began ordering people in several of them to evacuate while the men were detained. The city's mayor, Mohammad Jarar, also said people in some areas had been ordered from their homes.

Colonel Shoshani denied the claim. "There's no evacuation order in Jenin," he said.

The latest rash of violence in Jenin coincides with the inauguration on Monday of President Trump, who many Israelis expect will offer less resistance to its uses of force than did his predecessor, Joe Biden.

Israel describes the raids as a counterterrorism operation, and they have reached beyond Jenin and into other towns and villages across the West Bank. Palestinians and some rights groups have described such operations as unlawful collective punishment against the population that causes indiscriminate destruction and civilian casualties.

On Wednesday, the Palestinian Authority's commission of prisoners' affairs said that Israeli forces had arrested at least 25 Palestinians across the West Bank since Tuesday evening. The Israeli military would not confirm the figure, citing concerns that numbers were likely to change.

At a checkpoint outside Hebron, a 45-year-old woman died while waiting to be cleared through on her way to the hospital on Tuesday night, the Palestinian Health Ministry said. Enhanced security at Israeli checkpoints has brought traffic to a standstill in many places.

In Jenin, Mayor Jarar told the Palestinian news agency Wafa that Israeli forces had held as many as 600 people overnight at the Jenin Governmental Hospital, but that they were allowed to leave Wednesday morning. The news agency described Israeli bulldozers blocking the hospital's doors with dirt from nearby streets.

Mahmoud al-Saadi, the head of the Palestine Red Crescent Society in Jenin, said that patients who had been evacuated were led to a checkpoint to be searched and that their identification cards were checked before they were allowed to pass. Some people were detained there, Mr. al-Saadi said.

Another Red Crescent official, Nebal Farsakh, said that Israeli forces continued on Wednesday "to impose a tight siege"  that has stopped ambulances from reaching wounded people. A day earlier, she said, the Israeli military fired warning shots at ambulances.

Israeli forces stopping an ambulance in Jenin on Wednesday. Agence France-Presse -- Getty Images


Briefing reporters about the offensive, Colonel Shoshani said people at the hospital had been held temporarily to ensure they were not hurt by explosives that the military was detonating nearby.  He said the raids aimed to curb militant attacks, many of which involved improvised explosives that had been planted on civilian streets and under Israeli military vehicles.

"Our strategy is to fight those terrorists while we enable the civilian population to go on with their lives," Colonel Shoshani said. 

Colonel Shoshani said the offensive would be similar in scope to one the military carried out last summer. That 10-day action, one of the most extensive and deadly raids in the West Bank in years, killed 21 people in Jenin, according to Palestinian officials.

In series of social media posts on Wednesday, Roland Friedrich, the West Bank director of the primary United Nations agency that aids Palestinians, said the Israeli operation was "expected to last days" and was using advanced weapons on Jenin.

At the same time, the Jenin battalion of the Aqsa Martyrs' Brigades, an armed group loosely affiliated with Fatah, the political faction that controls the Palestinian Authority, said in a statement on social media that its fighters were engaged in "fierce clashes" with Israeli forces in several areas of Jenin and had detonated explosive devices.

Jenin residents offered a bleak outlook.

Marah Salama, a 45-year-old mother of three, on Wednesday said Israeli forces had detained her 15-year-old nephew and marched residents through checkpoints with hands in the air and faces visible, likely to be photographed.

"The situation was terrifying, truly terrifying," she said.
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Rubio Oversees Halt to Foreign Aid and Meets With Asian Diplomats on Day 1

Marco Rubio told State Department employees that changes under President Trump "are not meant to be destructive, they're not meant to be punitive."

Marco Rubio was sworn in as secretary of state on Tuesday by Vice President JD Vance. Doug Mills/The New York Times



By Edward Wong
Reporting from Washington


Jan 21, 2025 at 07:44 PM

Secretary of State Marco Rubio walked into the State Department on Tuesday for the first time in his new job, taking the reins of the main agency carrying out U.S. foreign policy at a time of violent global crises and as other nations begin engaging with President Trump.

After greeting employees at a ceremonial gathering, Mr. Rubio went into a meeting with his counterparts from India, Japan and Australia to discuss issues in the Indo-Pacific region, an area that, in his eyes, China seeks to dominate.

The State Department and the United States Agency for International Development, which works under Mr. Rubio's authority, have begun halting the disbursement of foreign aid money, following an executive order signed on Monday by Mr. Trump.

The move immediately affects programs aimed at alleviating hunger, disease and wartime suffering around the globe, as well as ones that help nations with economic development.

Mr. Rubio was sworn in as secretary of state at 9:30 on a frigid Tuesday morning by Vice President JD Vance. He arrived at the flag-festooned entrance hall of the State Department at 1 p.m. to applause, as hundreds of employees strained to get a glimpse of him and his wife, Jeanette Rubio, and their four children. Lisa Kenna, a career diplomat who is serving as Mr. Rubio's executive secretary, as she did for Mike Pompeo in the first Trump administration, introduced the new secretary.

Mr. Rubio thanked the many diplomats working overseas, then laid out Mr. Trump's foreign policy goal: "That mission is to ensure that our foreign policy is centered on one thing, and that is the advancement of our national interests, which they have clearly defined through his campaign as anything that makes us stronger or safer or more prosperous," he said.

"There will be changes, but the changes are not meant to be destructive, they're not meant to be punitive," he added.

He said that "things are moving faster than ever" around the world, and that the department had to act at "the speed of relevance."

"We need to move faster than we ever have because the world is changing faster than we ever have," he said, "and we have to have a view that some say is called 'look around the corner,' but we really need to be thinking about where are we going to be in five, seven, 10 or 15 years."

That analysis of a troubled world and the challenges to American foreign policy overlap with concerns that Mr. Rubio's predecessor, Antony J. Blinken, expressed in several of his final public interviews.

"We all have this intravenous feed of information, and we're getting new inputs every millisecond, and the pressure to simply react is more intense than it's ever been," Mr. Blinken said in an interview on Jan. 14 with David Remnick, the editor of The New Yorker. "And no one has the distance, the buffer, to really try to reflect and to think before you act. At least it's really much harder to do that. The speed with which things is happening is much harder."

Mr. Rubio also sent out a cable outlining his vision to the department's employees in language that was more blunt than what he used in his public appearance. Since the end of the Cold War, he wrote, leaders from the Democratic and Republican parties have been guilty of "emphasizing ideology over common sense," but that would change now.

He said that "mass migration is the most consequential issue of our time," and the department would no longer take actions that would "facilitate or encourage it." Diplomacy, especially in the Western Hemisphere, would "prioritize securing America's borders," he said.

He also said the department would end practices aimed at increasing diversity in the workforce, and diplomats would no longer promote "political and cultural causes that are divisive at home and deeply unpopular abroad." As well, he said, the department would end any programs that "open the door to censorship" of other Americans.

His final directive on priorities said the government would no longer pursue "climate policies that weakened America," but would instead strive for "energy dominance" while "supporting sensible environmental protections."

The meeting at State Department headquarters on Tuesday afternoon among Mr. Rubio and the top diplomats from the Asian nations, which form a nonmilitary coalition known as the Quad, had been scheduled sometime after the three foreign ministers had accepted invitations from Mr. Trump's aides to attend the Monday inauguration. Mr. Rubio had bilateral meetings with each of the foreign ministers after the Quad talks. Japanese officials told reporters afterward that they hoped to have their prime minister meet with Mr. Trump in Washington by March.

Mr. Rubio was the first cabinet secretary named by Mr. Trump to be confirmed. He had been in the Senate representing Florida since 2011 and served on the Foreign Relations and Intelligence Committees. He was unanimously approved by the Senate on Monday evening.

Mr. Rubio, the son of Cuban immigrants, has been especially outspoken on the need to confront the Chinese Communist Party.

Mr. Trump's executive order on foreign aid is the presidential directive that has had the most immediate effect on operations at the State Department and at the United States Agency for International Development, or USAID. On Monday, Mr. Trump signed an order to halt any disbursement of foreign aid funds and designation of new funds pending a 90-day review under guidelines to be issued by the secretary of state.

That means hundreds of millions of dollars that would usually go to support programs across continents -- programs that provide basic daily sustenance for many people -- are being frozen.

Nongovernmental groups and contractors who have been using the money on programs are scrambling to figure out what to do, and many programs in impoverished and war- or disaster-stricken parts of the world could suddenly end, a U.S. official said.

The executive order said the 90-day assessment would look at "programmatic efficiencies and consistency with United States foreign policy."

"The United States foreign aid industry and bureaucracy are not aligned with American interests and in many cases antithetical to American values," it said. "They serve to destabilize world peace by promoting ideas in foreign countries that are directly inverse to harmonious and stable relations internal to and among countries."
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Ex-Executive Who Oversaw South Korean Airport Renovations Is Found Dead

Son Chang-wan was in office while works were undertaken at Muan International Airport. Last month, a plane crashed into a concrete barrier there, killing 179 people.

The site of the Jeju Air plane crash last month at Muan International Airport in South Korea. Chang W. Lee/The New York Times



By Jin Yu Young and Choe Sang-Hun
Reporting from Seoul


Jan 22, 2025 at 09:19 AM

The former president of the company that operates the South Korean airport where a Jeju Air jet crash-landed last month has been found dead in his home, the police said on Wednesday.

Son Chang-wan, who was the president of Korea Airports Corporation from 2018 to 2022, was found in his residence in Gunpo, a city about 14 miles south of Seoul, on Tuesday evening. The police said there was no evidence of murder or intrusion into his home and called his death an apparent suicide.

Mr. Son was in office when a renovation of the Muan International Airport, the site of the Dec. 29 Jeju Air disaster in which 179 people were killed, began in 2020. But he was not a subject of an investigation into the crash being conducted by the Jeonnam Provincial Police, according to an agency spokesperson.

Korea Airports Corporation is a government-owned company that operates more than a dozen airports, including Muan. The company said that because Mr. Son's death was a personal matter, it did not have an official statement on it.

One particular subject of investigations into the crash, which involved a Boeing 737-800, is a concrete wall at the Muan airport that contained an antenna array used to guide planes during landing. Jeju Air's Flight 7C2216 skidded into the wall at high speed and exploded, killing all but two of the plane's passenger and crew.

It was the worst aviation disaster on South Korean soil and the deadliest worldwide since that of Lion Air Flight 610 in 2018, when all 189 people onboard died.

Korea Airports Corporation's safety standards have come into question, with critics arguing that if the antenna array had been installed on a more easily breakable mount, as in many other airports, the disaster might have been less severe.

Government officials have said that the structure was built in accordance with safety regulations. But an inspection by the transportation ministry revealed that seven of the nation's airports, including the one in Muan, did not meet safety standards and needed to upgrade their runway facilities.

On Wednesday, the transportation ministry said it would replace the existing concrete structure in Muan with one that is easier to break. The ministry also said that plans were underway to upgrade localizers at airports to be made of lighter, steel structures and extend safety zones at the end of some runways to a minimum of almost 790 feet. The Muan runway is due to remain closed until mid-April.

A team of aviation officials from South Korea, the United States and Boeing are investigating the accident. Their efforts have already been hindered by the failure of a flight recorder that stopped working minutes before the crash.

The police are conducting a separate investigation and have barred Jeju Air's chief executive from leaving the country.
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'Living Through Hell': How North Africa Keeps Migrants From Europe

Libya deported more than 600 men from Niger last month as North African countries -- financed by the European Union to tackle migration -- have ramped up expulsions of sub-Saharan Africans.

Migrants from Niger waiting for deportation in Tripoli, Libya, on Dec. 25. Mahmud Turkia/Agence France-Presse -- Getty Images



By Elian Peltier
Reporting from Dakar, Senegal.


Jan 22, 2025 at 10:19 AM

The 613 men had traveled from their native Niger to neighboring Libya, where many of them planned to reach Europe over the Mediterranean Sea, a journey thousands of people from sub-Saharan Africa endeavor to make every year.

But late last month, the men were deported by Libyan authorities in one of the country's largest expulsions in years. The mass deportation is part of a common pattern: North African governments, funded by the European Union to tackle migration, using brutal tactics to block sub-Saharan Africa migrants from heading to Europe.

The 613 men reached Niger's closest town to the Libyan border on Jan. 3, disheveled and hungry, some barefoot and sick after months of detention and days of travel across the Sahara. Two of the men died shortly after arriving in Niger.

"I lived through hell," said Salmana Issoufou, one of the men. Mr. Issoufou, 18, said he had been beaten by Libyan prison guards with wires and weapons throughout his eight-month detention.

As anti-migrant sentiment rises across Europe, from France to Germany to Hungary, the citizens of sub-Saharan Africa trying to reach the continent are being pushed back by North African governments in proportions unseen in years. The E.U. has signed bilateral agreements with Tunisia, Morocco, Libya, Mauritania, that include financial support to curb migrant flows.

The strategy appears to be working: illegal border crossings dropped sharply in 2024, according to recent data from the European Union's border agency, Frontex.

But rights groups say the methods being used to keep sub-Saharan migrants from traveling to Europe include well-documented human rights violations, such as so-called desert dumps. Migrants have been abandoned in the Sahara without food or water, or kept in North African prisons where they face torture, sexual violence and starvation.

Migrants awaiting rescue in international waters in the central Mediterranean Sea last year. Darrin Zammit Lupi/Reuters


Since Tunisia struck a deal with the European Union in 2023, it has dumped more than 12,000 people, including children and pregnant women, into deserted areas of Libya, according to the United Nations. Last year, the E.U. signed a similar deal with Mauritania.

In Libya, the European Union has financed the country's coast guard, which has been accused of firing live ammunition during interceptions at sea and of handing migrants over to violent militias.

An investigation by a consortium of news outlets last year showed that vehicles and intelligence provided by E.U. countries have been used by North African security forces to arrest migrants or transport them to desert areas.

The 613 men who were sent back to Niger this month were detained in Libya since at least last fall, according to regional officials in Niger, who escorted them from the border to Dirkou, a Nigerien town about 260 miles south of Libya.

Two men died in Dirkou, according to Abba Tcheke, a social worker who assisted the men there and who works for Alarm Phone Sahara, a nonprofit that rescues stranded migrants in the desert.

Migrants sleep under a tree in a field in Tunisia in October. Reuters


The men reached Agadez, the largest city in Niger's north and a major transit hub for migrants, last week. They were exhausted and dehydrated, and some had skin lesions and broken limbs. Half a dozen men who were deported all said in interviews with The New York Times that they had been mistreated by the Libyan authorities.

Adamou Harouna, 36, said prison guards had burned plastic on him while he was being held.

The mass deportation from Libya echoes similar movements from Algeria, which shares a 580-mile-long border with Niger and last year deported more than 31,000 people, the highest figure in years, according to Alarm Phone Sahara.

The Algerian authorities drop migrants at the border with Niger, forcing them to walk for hours in the desert before reaching the closest town. The migrants also face beatings and physical violence in Algerian prisons. (The European Union doesn't have a migration agreement with Algeria.)

Men loading supplies into a pickup truck in Agadez, Niger, where many will then try to cross the Mediterranean hoping to reach Europe. Carmen Abd Ali for The New York Times


While expulsions from Libya to Niger have thus far been lower than from Algeria, the recent mass deportation has raised concerns about a potential increase. Last year, hundreds of African citizens were forcibly returned from Libya to Chad, Egypt, Sudan and Tunisia, according to the United Nations.

In Africa, deported migrants are returned to their home countries by the United Nations' International Organization for Migration. In Niger, the organization transports people abandoned in border areas back to Agadez and later to their home countries on planes that depart several times a week.

For the Nigerien men, the organization arranged buses. Mr. Issoufou, 18, said he would remain in Niger. Mr. Harouna said he plans to travel back to Libya as soon as possible.

Ibrahim Manzo Diallo contributed reporting from Niamey, Niger, Saikou Jammeh  from Dakar, Senegal, and Jenny Gross from London.
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Spate of Violent Antisemitic Attacks Rattles Australia

The police said they were investigating whether "overseas actors" were involved in the vandalizing of synagogues and a day care center.

Outside the Adass Israel Synagogue in Melbourne in December after an arson attack. Joel Carrett/EPA, via Shutterstock



By Victoria Kim
Reporting from Sydney, Australia


Jan 22, 2025 at 12:05 PM

In Melbourne, masked men set fire to a storied synagogue. In Sydney, a synagogue was defaced with red swastikas spray painted along the fence, while a day care center was torched and scrawled with antisemitic slurs under the cover of night.

A rash of antisemitic attacks in recent weeks has rattled the Jewish community in Australia, home to the largest proportion of Holocaust survivors outside Israel. There have been no reports of major casualties but the violence represents a dramatic escalation of tensions reverberating from the war in the Middle East, which has also spurred Islamophobic episodes in Australia.

The reports of arson and explicit graffiti have unnerved a nation that prides itself on being a multicultural and tolerant society and where a third of the population was born overseas.

Now, the authorities say they are investigating whether there was international involvement in the attacks in recent months in Sydney and Melbourne, the country's two largest cities.

The damaged day care center in Sydney on Tuesday. Seven Network/Australian Broadcasting Corporation, via Reuters


The latest attack was on the day care in Sydney, which was reported early Tuesday. In a statement Tuesday, the head of Australia's federal police said that his agency was investigating whether "overseas actors or individuals" had paid locals in Australia to carry out some of these acts. But he did not give evidence or further details.

On Wednesday, Prime Minister Anthony Albanese reiterated that investigators were looking into the possibility that some of the perpetrators had acted out of financial incentives rather than ideological motivations.

"Now, it's unclear who or where the payments are coming from," he said.

The specter of foreign involvement has added a new dimension to the anxiety that has been brewing in Australia's small but deep-rooted Jewish community. The police have not said whether, or how, the more than half a dozen attacks since October are related.

In December, the Australian Federal Police set up a task force to investigate violence and threats against the Jewish community. The state police in New South Wales, where most of the attacks have taken place in the greater Sydney area, said they have arrested and charged nine individuals in relation to the crimes.

On Wednesday, officials announced the most recent arrest, that of a 33-year-old man in a case of attempted arson and graffiti on Jan. 11, when red swastikas were spray painted on the fence of a synagogue in the Newtown neighborhood of Sydney.

Cleaning anti-Israel graffiti from a wall in Sydney in December. Mick Tsikas/EPA, via Shutterstock


The state's premier, Chris Minns, said officials were cracking down on what he called "rampant antisemitism and violence in our community." The crimes, he added, were a "deliberate attempt to strike terror into the hearts of people that live in this state."

What made the recent attacks different was their frequency and severity, said Julie Nathan, the research director at the Sydney-based Executive Council of Australian Jewry, an umbrella organization for Jewish groups in Australia that has been tracking and documenting reports of antisemitism since 1990.

"We have had terrible graffiti, vandalism of cars and buildings, but nothing consistently at this level," she said. "This is every few days."

The former home of Alex Ryvchin, the co-chief executive of the E.C.A.J., was vandalized last week.

Mr. Ryvchin said it was apparent that the home -- which his family had recently moved out of -- had been specifically targeted. Part of a duplex, it was only his former residence that had been splashed with red paint, he said. The other half of the building was left untouched. Cars in the driveway and in front were vandalized with anti-Jewish slurs.

"It was quite harrowing, to go there and see the walls I'd painted myself, the home that we loved, formed such memories in," he said.

The damage inside the Adass Israel Synagogue. Yumi Rosenbaum/EPA, via Shutterstock


But Mr. Ryvchin said he wasn't shocked by the incident because it felt like the natural progression from the increasingly openly antisemitic language and brazen attacks that have followed the Oct. 7, 2023, Hamas-led attack on Israel and the ensuing war in the Gaza Strip.

"We wake up every day, and we don't know what's going to be hit," he said. "Not just vandalism and harassment, but fire bombings."

The increase in attacks, while worrying, did not portend a broader trend, said Andrew Markus, an emeritus professor at Monash University's Australian Center for Jewish Civilization who has tracked Australian attitudes toward immigrants and one another in a long-running national survey.

"A small segment, minute segment, is causing fear and anxiety and headlines," he said. "It is a major problem, but you can't jump from that to say that there has been a major shift in Australian public attitudes."
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Single Parents Should Get as Much Paid Leave as Couples, Spanish Court Rules

The decision follows a constitutional court ruling that barred discrimination against babies born into single-parent families.

Pushing a stroller in Madrid. A regional court in Spain ruled that solo parents are entitled to the same total amount of paid leave as couples. Miguel Pereira/Getty Images



By Jose Bautista and Amelia Nierenberg
Jose Bautista reported from Madrid, and Amelia Nierenberg from London.


Jan 22, 2025 at 12:07 PM

Single parents in Spain can request the same total amount of paid parental leave that couples are entitled to, a regional court has ruled, in a case that could be a game changer for the large number of one-parent families in the country.

The decision, by a court in the southeastern region of Murcia this month, is the first to stem from a November ruling by Spain's constitutional court that barred discrimination against children born into single-parent families.

"The duration and intensity of the need for care and attention of a newborn is the same regardless of the family model into which they were born," the constitutional court wrote in its decision, which the regional court cited.

In practice, it means that solo parents can request the full amount of paid leave that Spanish couples are entitled to -- six weeks of mandatory leave that must be taken together, plus an additional 10 for each parent, a total of 16 weeks per parent. For a single person serving as both parents, that adds up to 32 weeks of paid leave, according to the regional court's ruling.

Carla Vall, a Barcelona-based lawyer who is an expert on gender, said that new parents in other parts of Spain could cite the Murcia court's decision in applying for the benefit. "Now this doctrine means that the rest of the courts are going to adopt this reading of rights," she said in a telephone interview.

Pablo Bustinduy, the social rights minister, described the decision as "excellent news and a victory for civil society after years of struggle and demands."

The ruling brings Spain in line with a growing effort to standardize the amount of leave between single parents and couples, joining European countries including Finland, Germany and Sweden, in addition to Australia. 

Spain, which has one of the lowest fertility rates in the European Union, has for decades tried to encourage more births, including offering incentives such as tax deductions and a child bonus -- with little success. Spain also recently increased the leave available to fathers.

"What Spain has done is actually make paternity and maternity leave comparable to each other, which is fairly unusual," said Peter Moss, an emeritus professor at University College London who studied parental leave, adding, "They equalized the two."

Single parents make up one in 10 families in Spain, according to government data. There were about 1.9 million single-parent households in 2020, the latest government data available shows, 81 percent of which were single-mother households.

Given that, many in Spain celebrated the regional court ruling as a step forward for gender parity in a country where the average salary for women is about 24,400 euros, or about $25,000, a year, compared with about EU29,400 for men, according to government figures.

In its decision, the court cited 2023 government data that showed that 53 percent of single-parent households were at risk of poverty or social exclusion, compared with 27 percent of all households.

The court case was brought by Silvia Pardo Moreno, 44, who joined the ranks of single mothers in January 2022, when she gave birth to a daughter in Murcia. Ms. Pardo, a part-time worker in an emergency services company, requested 32 weeks of leave from social security, arguing that her daughter should get the same amount of care as her peers.

Ms. Pardo's request was denied. So she left her 4-month-old daughter in day care to go back to work after 16 weeks.

"There were no children in day care at that age, because the others had the right to have their parents look after them for longer," she said in an interview after the ruling.

Ms. Pardo went to court but lost. Then she filed an appeal, sending her case up to the regional court. This time, the court ruled in her favor.

Ms. Vall, the lawyer, said that the precedent "gives extra coverage to the single mother, because it gives her four additional months in which she knows she will not be fired from her job."

"When a single woman decides to be a mother, the difference is, does she have to delegate the care of her baby to someone else, such as a nanny?" Ms. Vall added. "The baby has to be in the care of someone. and the woman has to be protected. In the first year of life, when that mother needs help the most, this benefit is most necessary."

Ms. Pardo said she did not know how the court would provide her with compensation for her time. But she knows that she cannot get back those early weeks with her daughter, who turns 3 on Friday.

"I have lost time, above all," she said. "When my daughter needed me the most, she could not have me."
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Trump's Hint at Deal Making Gives China a Little Breathing Room

Whether it is over TikTok, fentanyl or trade, Beijing might welcome a compromise to buy time to address its ailing economy and bolster its position globally.

President Trump in Washington on Monday. He has said he expects to be invited to China for a visit. Doug Mills/The New York Times



By David Pierson
Reporting from Hong Kong


Jan 22, 2025 at 11:58 AM

As far as first salvos go, President Donald J. Trump's threat of a 10 percent tariff on Chinese goods in retaliation for China's role in America's fentanyl crisis could be interpreted in Beijing as encouraging.

Not only is it lower than the 60 percent duties Mr. Trump had said he would impose on key Chinese goods during his campaign, it also reaffirmed signals that the president was in the mood to negotiate with China. In his first two days in office Mr. Trump has also floated the idea of tying tariffs to the fate of TikTok. He has said he expects to be invited to China for a visit.

Mr. Trump's apparent willingness to make deals with China could give Beijing much-needed time and space to tackle its most pressing needs. That includes trying to turn around a stagnant economy and ease tensions with trading partners over China's record trade surplus of nearly $1 trillion. Beijing has also been working to repair ties with American allies like Japan to try to weaken the security alliances forged by the Biden administration to constrain China.

Making headway on those fronts will help China strengthen its position in what has been a punishing superpower rivalry with the United States. Beijing ultimately wants the Trump administration to reset relations. It has argued that the United States should remove restrictions on Chinese imports of U.S. technology, stop supporting Taiwan, the self-governed island claimed by Beijing, and accept China as a peer power.

Beijing may be calculating that it can placate Mr. Trump, perhaps with a TikTok sale, a crackdown on fentanyl precursor producers, or a refresh of the trade deal Mr. Trump and China's top leader, Xi Jinping, signed in 2020, analysts said.

"From an economic perspective, it'd be in Washington's and Beijing's interests to come up with some kind of a pseudo grand bargain that met both sides' immediate political needs without sacrificing too much," said Scott Kennedy of the Center for Strategic and International Studies.

Containers at a port in Chongqing this month. China's trade surplus now approaches $1 trillion. Agence France-Presse -- Getty Images


It is unclear where Mr. Trump, who considers unpredictability to be his signature weapon, stands on any of these issues. The U.S. president has surrounded himself with advisers with contrasting views on China. His secretary of state, Marco Rubio, said as recently as last week at his Senate confirmation hearing that China was the "biggest threat" to American prosperity. But one of Mr. Trump's billionaire advisers, Elon Musk, the tycoon who owns Tesla, has vast business interests in China and has taken Beijing's side on international disputes (such as Taiwan).

Mr. Trump's first days back have quickly highlighted the early differences between the Biden and Trump administrations when it comes to dealing with China. Where the previous administration favored sanctions and alliances to shape the global environment around China, the Trump White House appears intent to use tariffs as part of a carrot and stick strategy to achieve its domestic "America First" goals.

China is thought to welcome the new approach, at least for now, as long as it leaves room for China to try to fend off a full-blown trade war. Its economy is already facing a deepening malaise, brought on by a property crisis, mounting government debt and weak consumer spending.

China's economic challenges mean its bargaining position is weaker than it had been in the first Trump administration. But Beijing also has more tools now to fight back.

Mr. Trump with Xi Jinping, China's leader, in Beijing in 2017. Chinese analysts said Mr. Xi felt burned after relations deteriorated during the first Trump term. Doug Mills/The New York Times


China has demonstrated in recent months that it is willing to use new measures to retaliate, including by restricting American access to important minerals, investigating U.S. companies like PVH for boycotting Xinjiang cotton and sanctioning Skydio, a U.S. drone maker supplying Ukraine's military.

"China's ready to go either way. They're ready for a battle or for bargaining," said Mr. Kennedy, who tried to gauge the mood in China during his two-week stay there after the U.S. presidential election.

The first big test for where U.S.-China relations go under a second Trump term could center on the future of the Chinese social media app, TikTok, in America.

On Monday, Mr. Trump signed an executive order delaying a ban of the platform. Then he suggested Beijing should approve a deal to split ownership of the app with an American buyer, or he would impose tariffs as high as 100 percent. 

"If Trump can strike a deal that addresses national security concerns while keeping the app alive, he'll be hailed as a hero by young voters," said Craig Singleton, senior China fellow at the Foundation for Defense of Democracies, a research organization in Washington. If ByteDance, TikTok's parent company, "won't bend, he can blame Beijing, framing them as the barrier to progress."

The offices of ByteDance, TikTok's parent company, in Beijing. Until now, it has strongly resisted a sale. Andrea Verdelli/Bloomberg


A compromise on TikTok might be acceptable to China. The app is not what China considers strategic, leading-edge technology, like the A.I. chips and supercomputing capabilities that Mr. Xi covets to make his country more powerful and self-sufficient. China opposed the sale of TikTok in 2023, but has lately appeared to soften its stance, saying through a foreign ministry spokeswoman that any acquisition of a business should adhere to "market principles" and "Chinese laws and regulations."

China has also sought to remind Mr. Trump of China's geopolitical sway. On Tuesday, Mr. Xi held a video call with President Vladimir V. Putin of Russia, a leader with whom he has bonded, as two autocrats battling Western pressure. Mr. Xi said they should "deepen strategic coordination, firmly support each other, and defend their legitimate interests."

The call underscored Beijing's influence over Russia at a time when Mr. Trump has expressed a desire to bring an end to the fighting in Ukraine. Separately, it signaled an enduring solidarity between Mr. Xi and Mr. Putin despite the presence of Han Zheng, China's vice president, at Mr. Trump's inauguration.

"Xi wants to have all his bases covered," said Yun Sun, the director of the China program at the Stimson Center in Washington. "He wants to show Trump that China still has Russia in its corner."

Han Zheng, China's vice president, attended Mr. Trump's inauguration on Monday. Pool photo by Shawn Thew


For now, Mr. Xi has sought to strike a positive note with Mr. Trump, expressing hope for a "good start" to the countries' relations under the new administration during a call with Mr. Trump on Friday.

But he also drew a hard line on China's concerns, urging Mr. Trump to handle the status of Taiwan with prudence. In 2016, Mr. Trump took a call from Tsai Ing-wen, who was then Taiwan's president, drawing China's condemnation.

Already, though, some of Mr. Trump's decisions are playing into China's broader global ambition of reshaping the global order to give Beijing a bigger say. Mr. Trump's moves to pull the United States out of the World Health Organization and the Paris Agreement, a U.N. climate pact, and his willingness to alienate partners like Mexico and Canada with 25 percent tariffs, arguably serve China's longer-term interests.

Still, Chinese analysts said Beijing was proceeding with immense caution. They feel China was burned at the start of Mr. Trump's first term, when he turned on the charm, inviting Mr. Xi to Mar-a-Lago where they dined on cake. A year later, the relationship began its steady dive to the worst level since diplomatic relations were normalized in the 1970s.

Mr. Trump "wants to try to solve problems in a nonconfrontational way at first, but he will definitely bargain for more, so we must also be mentally prepared," said Wu Xinbo, the dean of the Institute of International Studies at Fudan University in Shanghai.

Siyi Zhao contributed research.
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        The Voices in His Head Would Not Stop. Then a Boy Was Stabbed to Death.
        Waldo Mejia's psyche had been showing cracks, a longtime friend said. Now he is charged with killing 14-year-old Caleb Rijos at random.

      

      
        New York City Seeks Jolt for Midtown With Plan to Build 10,000 Homes
        The plan, which rezones parts of the Manhattan neighborhood, aims to address the city's housing shortage and the area's beleaguered commercial sector.

      

      
        Evacuation Orders Given Late to Area Where Fire Deaths Were Concentrated
        All 17 people who died in the Eaton fire lived in an area where evacuation orders came hours later than others, even as homes nearby were already burning. Some people never received warnings at all.

      

      
        Harvard Adopts a Definition of Antisemitism for Discipline Cases
        Many universities have been reluctant to embrace a definition that, among other things, considers some criticisms of Israel as antisemitic. The university's decision was part of a lawsuit settlement.

      

      
        Jocelyn Benson, Michigan's Secretary of State, Is Running for Governor
        Ms. Benson, a Democrat, jumped into a high-profile and potentially crowded race to lead one of the country's top battleground states.

      

      
        Change to Birthright Citizenship Would Affect Visa Holders, Too
        President Trump's public rhetoric has focused on undocumented immigrants, but the raft of new orders he signed would also affect those seeking to enter the U.S. legally.

      

      
        Pentagon to Send 1,500 Additional Troops to U.S.-Mexico Border
        The troops will join 2,500 Army Reserve and National Guard soldiers who've been called to active duty in recent months.

      

      
        These New Yorkers Were Jailed for Jan. 6 Crimes. Trump Pardoned Them.
        Two former New York City police officers and members of the Proud Boys and the Oath Keepers were among the nearly 1,600 who received an extraordinary legal reprieve.

      

      
        Far-Right Leaders Granted Clemency by Trump Express Desire for Retribution
        Enrique Tarrio of the Proud Boys and Stewart Rhodes of the Oath Keepers asserted that they wanted President Trump to seek revenge on their behalf for being prosecuted in connection with the Jan. 6 riot.
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The Voices in His Head Would Not Stop. Then a Boy Was Stabbed to Death.

Waldo Mejia's psyche had been showing cracks, a longtime friend said. Now he is charged with killing 14-year-old Caleb Rijos at random.

Caleb Rijos staggered and fell between two cars after he was fatally stabbed. Dakota Santiago for The New York Times



By Michael Wilson and Chelsia Rose Marcius



Jan 21, 2025 at 08:00 AM

Waldo Mejia, living in the Bronx, was in his early 20s when he told one of his oldest friends about the voices in his head. He seemed surprised at what they were ordering, and moreover, at how he so readily obeyed.

"It was something telling him these things," said the friend, Mozart Beato, 29, who has known Mr. Mejia since third grade. He told wild stories about what happened next, with details that were scant and obscure.

"One time, the voices in his head sent him to Mississippi on a Greyhound -- he actually did that," Mr. Beato said. "He went on that side mission. Found himself in a warehouse surrounded by a whole bunch of random people. He was like, 'Oh man, I was bugging out.' He was conscious of the fact that that was pretty crazy to do."

The voices would change, and with medication, go quiet for stretches. But it seems they never went away.

On Jan. 10, a cold Friday morning, a 14-year-old boy, Caleb Rijos, was walking to school in the Mott Haven section of the Bronx when a stranger approached and stabbed him twice in the chest, piercing his heart and lung and killing him. That stranger, the police said, was Mr. Mejia, who was quickly arrested.

Later that day, he would shout out in court that he was "with Satan," a chilling reminder of the voices he had told his friend about.

The killing of the sunny-faced boy instantly earned that grim distinction of "every parent's worst nightmare." And it arrived at a particularly uneasy moment in New York City, when violent crime is statistically down, yet the opposite can feel true on the streets.

The issues of mental illness and recidivism resurface regularly as high-profile killings and attacks dominate news cycles. Gov. Kathy Hochul and candidates in the city's mayoral race each have versions of plans to prevent random attacks, including by allowing hospitals to commit more people whose mental illness have put them or others at risk.

"The systems that we have in place to deal with repeat offenders and individuals with severe mental health issues continue to fail us," said Jessica Tisch, the police commissioner, after Mr. Mejia's arrest. "My message to New Yorkers is: 'Something has to give.'"

Born in 1995, Mr. Mejia was a quiet and curious child, said his friend, Mr. Beato. "Very on point with things at school," he said. The two remained close through high school and beyond. Mr. Beato sells cars at a Honda dealership, and describes experiencing a true kinship with Mr. Mejia, even as he sometimes felt like a big brother, keeping the other man on the right path.

When Mr. Mejia would veer into bizarre territory in their conversations, Mr. Beato said, "I would tell him, 'Hey, my brother, that's not correct.'"

Mr. Mejia's parents split, and his father, a dentist, moved to California. He lived with his mother in the Kingsbridge neighborhood of the Bronx for most of his 20s, and bore her name, Lucia, on his tattooed torso. He was an avid boxing fan through high school.

He had been arrested as a teen for minor offenses like marijuana or alcohol possession, but his first serious charges came in 2017, when he was 21. He'd called his mother at work and told her he was going to break everything in their home, she told the police. She arrived to find he was well along -- her flat-screen television was smashed and a sofa was overturned. When she made to leave, he told her he had a gun, and she called the police.

Officers found a loaded pistol under sofa cushions. Mr. Mejia said he had bought it for protection, according to court records. He was charged with possession of a weapon and pleaded guilty, and when he completed mandated mental health treatment, the conviction was dismissed.

Two years later, when he was 23, Mr. Mejia was showing psychic cracks that alarmed his old friend, Mr. Beato. He told others he wanted to be called "Anthony Luciano," and he set about having his name legally changed. His childhood curiosity -- "very philosophical, always thinking, always trying to find the 'why' of stuff," Mr. Beato said -- had morphed into fixations and dark rabbit holes.

Caleb Rijos was a cheerful presence at home and at Bronx Leadership Academy High School. Dakota Santiago for The New York Times


"His girlfriend at the time, her mother had some cahoots with Floyd Mayweather," the former boxing champion, Mr. Beato said. "He gained a weird obsession with that."

Voices followed, warning him about the girlfriend.

"The voices in his head were Floyd Mayweather and Jadakiss, the rapper," Mr. Beato said. "I think the voices in his head were telling him she was after him -- the Floyd Mayweather, Jadakiss voices."

On April 7, 2019, Mr. Mejia arrived at his girlfriend's apartment building on Bailey Avenue, splashed a flammable liquid on the floor of the vestibule and lit it on fire. No one was hurt, the damage was minimal and Mr. Mejia, who was seen on video setting the fire, was quickly arrested and charged with arson.

He was allowed to plead guilty to a lesser charge, reckless endangerment, on the condition that he undergo mental health treatment, which he did.

He told his friend he had been diagnosed with schizophrenia and was taking strong medication.

"The meds used to make him feel weird," Mr. Beato said. "He wasn't too fond. I used to remind him here or there" to take the medicine. It seemed to be working. "He's so monotone and chill. I'm thinking that's when he was on the medication."

When Mr. Beato saw him about six months ago, his friend was upbeat, working as a delivery driver and thinking about the future. They spoke less frequently in the months that followed, but that was not unusual, both men busy.

Then Mr. Beato saw a selfie of his friend on Instagram that gave him pause.

"His eyes looked sunken in, he was losing weight," Mr. Beato said. "He looked like he was getting skinny in the face, signs that people aren't eating or getting sleep."

By then, he said, Mr. Mejia was apparently living alone in an apartment in Mott Haven in his father's name, a tidy fourth-floor walkup on Alexander Avenue. There, on Nov. 27, something set him off.

He'd been banging on neighbors' doors, and one of them watched on a Ring doorbell camera mounted outside his second-floor apartment. The man opened his door and told Mr. Mejia, who he only knew in passing, to cut it out.

Mr. Mejia went upstairs to his apartment and returned with a knife. Stone-faced, he stabbed the neighbor's Ring camera over and over until its lens shattered.

The footage of the act was striking, so calmly intent was Mr. Mejia in his bizarre task. Weeks later it would lead to second-guessing: How could this man have been allowed to walk the streets?

But attacking the camera did not appear to set off major alarms about Mr. Mejia, whose last conviction, for setting the vestibule fire, had been more than five years earlier. He was charged with criminal mischief and harassment, both misdemeanors that do not qualify for immediate jail time. He was released on his own recognizance.

Weeks later, shortly after midnight on Jan. 5, Mr. Beato got a text from his friend without any context: "Remember those days me going in your closet for snacks and fridge," it began. "Imagine that being people possessing my body to do those things."

Then, some three hours later, according to the police, Mr. Mejia entered the subway station outside his apartment on East 138th Street and stabbed a stranger through his left arm, piercing his chest. The knife struck an artery in the victim's arm, and he lost consciousness as he bled, but survived after surgery, according to a criminal complaint.

Investigators did not immediately identify the stabber, who was caught on cameras.

Two days later, Mr. Beato got another random text, this time a picture of a moldy shower. "Is it similar," Mr. Mejia asked, adding that it was "safe to respond."

"Similar to what," Mr. Beato replied, and the conversation ended.

Caleb Rijos lived in the Mitchel Houses complex, where he was flourishing as he began high school. Dakota Santiago for The New York Times


On the other side of East 138th Street, in a tall public housing building in far greater disrepair than Mr. Mejia's walkup -- the lobby ceiling leaks water near the mailboxes -- Caleb Rijos, 14, lived with his father and sister on the 14th floor.

He wanted to move; when he was visiting his aunt in Middletown, in the Hudson Valley, in December, he had told her that he would love to live there.

But he was also happy in his life in the Bronx.

"He would say, 'Hey Daddy, let's watch TV. What do you want to do today?'" said the aunt, Amarilis Rijos.

He'd been a quiet middle-schooler who seemed to open up after graduating eighth grade. At Bronx Leadership Academy High School, he was both a focused student and a lot of fun.

"He was the nicest boy," said a friend, Heidi Escalera, 14. "Whenever someone had a beef or a drama, he'd always check up on him. He was never sad. He was so goofy."

Caleb left his apartment on Jan. 10 to head to school, and walked to a bus stop and straight into the path of a troubled man with a knife. Stabbed and bleeding, he ran to East 138th Street, pulled out his phone and called his father.

Hello? his father, Jacob Rijos, said. Hello? No response. Just a gasping sound, "like someone is choking with blood," Caleb's aunt, Ms. Rijos, said her brother told her. The line went dead.

Mr. Rijos used the Find My Phone feature, and saw his son was on East 138th. He headed for the building's slow, overworked elevators to make his way down. By then, the boy had fallen between two parked cars, and strangers had flagged down a passing ambulance.

When Mr. Rijos arrived where the phone had been, it, and Caleb, were gone. He tracked the phone again. Now it was at Lincoln Hospital. He rushed there himself, where doctors told him the unthinkable. Caleb was dead.

"It's hard right now," he said in an interview that day, shellshocked. "We still don't know what happened."

The police were learning more. A photo of the suspect in Caleb's death, taken from nearby cameras, was pushed out to every officer, and one realized it was the same man as the one seen in the footage of the nearby subway stabbing five days earlier.

Officers searched for other crimes involving a knife in the area, and found the Ring camera case. They quickly matched the man in the surveillance videos with the defendant in the camera stabbing: Waldo Mejia.

Officers waited for him at his apartment on Alexander Avenue, where he was arrested the following morning. He was carrying a bloody knife, the police said.

His friend, Mr. Beato, was at work when a cousin called with the news. "I just felt like a blank. Like a silent sheet just wrapped over me and all I heard was white noise. You know, when the hairs stand up on your body. How? How can that happen? I was very angry."

Caleb Rijos's father tracked his mobile phone to the crime scene and then to a hospital, where he learned his boy was dead. Dakota Santiago for The New York Times


At a court appearance the next day, Mr. Mejia shouted, "I'm with Satan!" according to the New York Daily News. He remains in custody, charged with Caleb's murder as well as in the Jan. 5 subway stabbing.

Caleb's death shook his community and prompted at least three memorials, vigils and marches in the week that followed. On Friday evening, friends, family and strangers released balloons into the darkening sky. Caleb's family stood in a tight huddle, warding off reporters.

"They're wearing the trauma," said Shaya Been, 32, with the anti-gun group Save Our Streets, which turned out for the Friday event. "We lost a child. We don't normalize that kind of thing around here."

Mr. Mejia's friend Mr. Beato is among those who think the stabbing of the Ring camera should somehow have been taken more seriously.

"If I see somebody with a history of schizophrenia and he's using a knife, I wouldn't release him into society," he said. "He's mentally not there. He thought about it. He thought: 'This is a good idea, to stab this.'"

Kitty Bennett contributed research.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/21/nyregion/waldo-meija-caleb-rijos-stabbing-voices.html
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New York City Seeks Jolt for Midtown With Plan to Build 10,000 Homes

The plan, which rezones parts of the Manhattan neighborhood, aims to address the city's housing shortage and the area's beleaguered commercial sector.

The Midtown plan is yet another attempt by the administration of Mayor Eric Adams to deal with a housing shortage that is at its worst point in half a century. Hiroko Masuike/The New York Times



By Mihir Zaveri



Jan 21, 2025 at 08:03 PM

A new proposal to ease New York City's housing crisis would make way for nearly 10,000 apartments in parts of Midtown Manhattan that do not currently allow new residential construction, a shift officials hope will reinvigorate an area that has come to represent economic challenge.

The plan, which city officials introduced at a Planning Commission meeting on Tuesday, seeks to change the zoning for 42 blocks of the neighborhood. That would allow for some 9,700 additional homes, including 2,900 designed to be affordable for moderate- or lower-income New Yorkers.

"It's unfathomable that in an area this central, with a housing crisis this dire, that if you wanted to build housing here, our own rules would simply not allow it," said Dan Garodnick, the head of the Planning Department.

The plan must be approved by the City Council, which is expected to vote on it this year. It is likely to pass because it has the support of the two Manhattan councilmen, Keith Powers and Erik Bottcher, who represent the area, which has struggled to recover from the depths of the coronavirus pandemic.

Mr. Bottcher said "it doesn't make sense that we have slots of Midtown Manhattan that don't support housing at all."

But he said that as discussions around the plan continue over the next few months, it will be important to find a balance between new construction, the conversion of office buildings to apartments and the needs of existing businesses in the area, like the fashion industry.

The Midtown plan is yet another attempt by the administration of Mayor Eric Adams to deal with a housing shortage that is at its worst point in half a century. That scarcity has helped drive up the cost of living substantially, making the city an emblem of America's deepening affordability crisis.

The issue is already becoming a major focus in the mayor's race, as Mr. Adams's challengers seek to outdo one another with promises to make the city more affordable.

And lawmakers have increasingly focused on lifting restrictions on development in recent years. Late last year, the city approved a wide-ranging plan -- called City of Yes -- to encourage more development all across the city. The plan in Midtown might benefit from some of those changes, Mr. Garodnick said, including one provision that makes it easier to convert struggling office buildings to housing.

Mr. Adams, who has called for 100,000 new homes in Manhattan over the next decade, said in a statement on Tuesday that the Midtown proposal was an example of how the city is "building the neighborhoods of tomorrow with vibrant 24/7 space, affordable housing, and inclusive, dynamic public realm opportunities."

The proposal would also benefit from changes the State Legislature passed last year that allow the development of taller residential high-rises in Manhattan.

The four areas affected by the plan include swaths between 35th and 40th Streets south of Bryant Park; between 34th and 41st Streets west of Broadway; and two chunks between 23rd and 31st Streets on either side of Sixth Avenue. There are already a variety of buildings in these zones, including several high-rises that were built before zoning restrictions were put in place in the mid-20th century.

At the meeting on Tuesday, city officials said the areas are particularly good places to put more housing because they are close to more than a dozen subway lines. The area is also "job rich," Mr. Garodnick said, with more than 7,000 businesses and 135,000 jobs.

The Midtown plan is also designed to boost retail in the neighborhood, where vacancies in commercial buildings and less foot traffic have contributed to a feeling of gloom.

"There is a high level of agreement that the status quo is not working in Midtown South," Mr. Garodnick said. "The neighborhood needs a boost."

Still, with its potential to reshape a prominent part of the city, the plan most likely will be opposed by those who are skeptical about new development.

"Who is it going to benefit?" said John Mudd, the president of the Midtown South Community Council. "It's not going to end the homeless issue, it's not going to end the cost burden issue, it's not going to bring back people that are artists."

Even the addition of nearly 10,000 homes will hardly make a dent in New York City's housing shortage, which is estimated to be in the hundreds of thousands of units. And, as opponents of new developments often argue, it could put more pressure on the city's infrastructure, including the transit system.

Mr. Mudd said the Midtown rezoning was just one in a series of projects that benefit private developers and ignore the needs of everyday New Yorkers. He pointed to other nearby examples, including the development of market-rate housing on a public housing site and new buildings around Penn Station.

"There's a lot to deal with," he said.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/21/nyregion/midtown-manhattan-housing-crisis.html
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Evacuation Orders Given Late to Area Where Fire Deaths Were Concentrated

All 17 people who died in the Eaton fire lived in an area where evacuation orders came hours later than others, even as homes nearby were already burning. Some people never received warnings at all.

Homes destroyed by the Eaton fire in Altadena, Calif. Loren Elliott for The New York Times



By Claire Fahy
Reporting from Los Angeles


Jan 22, 2025 at 10:01 AM

As the first embers of the Eaton fire began showering homes in Pasadena and Altadena, Calif., this month, evacuation orders went out within minutes. But one neighborhood did not get the order to leave for hours, well after some homes there had already caught fire.

The consequences appear to have been fatal.

Of the 17 people who died in that fire, according to the Los Angeles County medical examiner, all lived in an area west of Lake Avenue that wasn't ordered to evacuate until after 3 a.m.

It was more than seven hours after other orders went out to neighborhoods closer to the fire's starting point, and hours after fire officials had received reports that houses in the area were burning. Even then, some people said that they never heard from officials that they needed to get out.

"The terrible loss of life in western Altadena deeply concerns me," Kathryn Barger, the county supervisor for the area, said in a statement on Tuesday. "There must be a thorough examination of the lifesaving emergency notification actions that took place the terrible evening the Eaton fire started."


Among the dead was Dalyce Curry, a 95-year-old resident who had been dropped off at home around midnight by her granddaughter, who thought all was safe. About three blocks away, Anthony Mitchell and his son Justin called for help evacuating after 5 a.m. Both died when flames consumed their home.

The evening before, Diana Lieb had prepared for a stormy night in as winds howled outside her Altadena home. But she was not prepared to evacuate.

The power had gone out, but in her nine years living in the neighborhood, that was not out of the ordinary. She had lit some candles in the living room with her twin 6-year-old daughters, when her husband came into the room, his face ashen.

"Diana," he told her, "you need to go look in the backyard right now." Outside, a wall of fire was bearing down on their home.

It was 7:06 p.m. Officials would not issue an evacuation order for her area until 3:25 a.m. Wednesday -- hours after the family fled.

"That's what is very distressing about all of this," said Ms. Lieb, 39. "It could have been so much worse."

Similar scenes played out across Altadena on that Tuesday night as the Eaton fire spread to thousands of homes.

Residents relied on Facebook feeds, WhatsApp groups and text threads to warn one another to get out. Official evacuation alerts came primarily via cellphones. Many residents with little internet access or without smartphones were left stranded in their homes, overwhelmed by a disaster they never saw coming.

"There are many things about this that we had no control over," said Irwin Redlener, the founding director of the National Center for Disaster Preparedness at Columbia University. "Then there's the things that trouble me where we did have control -- like the warning systems."

Altadena residents relied on Facebook feeds, WhatsApp groups and text threads to warn one another to get out. Mark Abramson for The New York Times


According to Dr. Redlener, warning systems are frequently flawed. Notifications can arrive late or fall victim to technological issues. Sometimes the messages are incorrect or misleading.

"All of these issues were potentially in play in L.A.," he said.

Ms. Barger said that she would be working to find out what happened "so we have a complete picture." On Tuesday, she proposed an independent review of the notification of residents in western Altadena after a report by The Los Angeles Times on the delays in the emergency alerts.

In an emergency, incident command officials from the county fire department and the sheriff's office identify areas for evacuation. The sheriff approves them, and the county's Office of Emergency Management issues evacuation orders via emergency notification systems.

Elizabeth Marcellino, a spokeswoman for the coordinated joint information center, a countywide agency overseeing the news media's response, said that wireless emergency alerts were one of several methods used to inform residents of the need to evacuate.

"The receipt of those wireless alerts does depend on factors beyond our control, including whether people had reliable cell service or their phones turned on," Ms. Marcellino said in a separate statement on behalf of the Office of Emergency Management.

The Los Angeles Police Department and the Los Angeles County Sheriff's Department referred requests for comments to the joint information center, which provided the statement from the Office of Emergency Management.

Dr. Redlener said that up to 10 percent of Californians might not have working mobile phones, and on average, 15 percent do not have broadband internet access. Not all people sleep with fully charged phones at their bedside with the ringer on loud. These factors make emergency warning systems based solely on phone notifications "suboptimal," he said.

Dalyce Kelley with her grandmother, Dalyce Curry, who died in the fire. Dalyce Kelley, via Associated Press


Ms. Curry rarely used her cellphone, and there was no evacuation order issued for Ms. Curry's section of Altadena until after 3 a.m. on Wednesday -- at which point no one could reach her.

The evacuation response also included knocking on doors, loudspeakers and messages sent to local news media, according to Ms. Marcellino. She said the joint information center planned to review its evacuation methods.

Four miles away to the east of Ms. Curry's home, near where the fire started in Eaton Canyon, Jeffrey Ku was used to preparing for evacuation. During the Bobcat fire in September 2020, on the other side of the Angeles National Forest, he and his wife were put under a warning.

But during the Eaton fire, his wife arrived home from work to a shower of embers and urged Mr. Ku to look outside, where the fire was beginning to burn in the canyon above their house. They began preparing to leave at 6:19 p.m., he said, and backed out of the driveway at 6:48 p.m. as his phone buzzed with a message. "Fast-moving wildfire in your area," it read. "Be aware of your surroundings and monitor the situation closely."

"It does not say to evacuate. It just says, 'Be aware,'" Mr. Ku said. "But it was go or be consumed by fire, potentially, because embers were everywhere, raining down on us."

Jeffrey Schlegelmilch, the director of Columbia's National Center for Disaster Preparedness, said that the decision to send an evacuation warning "is not a no-brainer." Older people and those who are medically fragile can die during evacuations and there can be economic consequences to shutting down entire areas.

And getting it wrong can lessen the efficacy of future alerts, he added. (That might have happened in the following days, when Los Angeles County blasted phones across unaffected ZIP codes with instructions to flee.)

"There are a lot of things that go into the decision to evacuate there that are very difficult to pull together," Dr. Schlegelmilch said. "Wildfires in particular are a difficult hazard. You don't have the benefits that you have with other kinds of hazards in terms of better advanced notice, better predictability."

In radio calls among fire officials in the early hours of the fire, many said they were stretched past the limit as fires spread rapidly and unpredictably.

"I'm reluctant to overly indict a very dynamic situation that's very difficult to control," Dr. Schlegelmilch said. "It may not have been as bad as it could have been, but it wasn't as good as it should have been."

As the night of Jan. 7 progressed, evacuation orders spread to other parts of Altadena. But for hours, they did not include the area west of Lake Avenue, even as houses nearby were reported on fire.

Just before 1 a.m., a call came in to fire officials that a house west of Lake Avenue was burning. It was a mile away from Mr. Mitchell's and Ms. Curry's homes. At 3:51 a.m., "multiple structures" were reported on fire in the area of Ms. Lieb's house, also west of Lake Avenue, half an hour after the evacuation order for the area was issued.

By the time the sun rose over the ruins, 17 people were dead within a roughly two-mile radius. Many were older and others had disabilities, leaving them unable to swiftly depart once the danger was readily apparent and the flames were visible in their backyards.

Two weeks after the fire swept through, the destruction in Altadena remains unimaginable. Palm trees, their bark blackened and their fronds singed, tower above the wreckage. On many blocks, all that remains are razed homes. The few houses that made it stand ghostlike, currently uninhabitable museums of lives forever changed.

Ms. Lieb's house is gone. The family was able to get out in about 10 minutes, escaping with their important documents and two cats to her parents' house in West Los Angeles. Still, she runs through what she wishes she had grabbed -- that one sweater, her grandmother's jewelry, the family portrait she had painstakingly painted over the past decade.

But what she grapples with most are the neighbors she lost and the thought of what would have happened had her husband, who usually works late, not arrived home when he did and noticed the fire outside.

"I probably just would have put the girls to bed and not thought about it," she said. "It's really distressing to think about."




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/us/evacuation-orders-eaton-fire-altadena-california.html
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Harvard Adopts a Definition of Antisemitism for Discipline Cases

Many universities have been reluctant to embrace a definition that, among other things, considers some criticisms of Israel as antisemitic. The university's decision was part of a lawsuit settlement.

The Harvard University campus in Cambridge, Mass. Sophie Park for The New York Times



By Vimal Patel



Jan 22, 2025 at 01:12 AM

Harvard University will adopt a definition of antisemitism when investigating discipline cases as part of several moves meant to protect Jewish students after Gaza war protests, the university said in an agreement on Tuesday.

The definition includes some criticisms of Israel as examples of antisemitism, including calling Israel's existence a "racist endeavor."

It was part of a settlement in two lawsuits filed by Jewish groups that accused the school of not doing enough to prevent and punish antisemitism on campus. Last year, a federal judge in Boston allowed the cases to go forward.

The move by Harvard was unusual. Many universities have shied away from adopting any definition of antisemitism, even as pressure on them to do so has increased in response to campus conflicts related to the war in Gaza.

The definition Harvard is using has been criticized as blurring the line between antisemitism and arguments against Israel and Zionism.

Kenneth Marcus, chairman of the Louis D. Brandeis Center for Human Rights Under Law, a Jewish civil rights group, said that he hoped other universities would adopt the definition.

"Zionist is often a code word for Jews," he said, adding, "Harvard is making clear that rules against Zionists are as objectionable as rules against Jews."

But Kenneth Stern, who helped draft the definition while he was at the American Jewish Committee, has since become a critic of the definition's use in academic settings, saying it could stifle open debate on the Middle East, an issue that has divided campuses since the Oct. 7, 2023, attacks by Hamas on Israel.

"I would much rather universities make clear that nobody is going to be harassed for any reason and avoid these types of issues on speech," said Mr. Stern, now the director of the Bard Center for the Study of Hate.

Previously, Harvard's policies prevented discrimination based on religion, national origin and ancestry, among other categories, which covered antisemitism. What is new is that the university will now consider a definition of antisemitism that was put forward by the International Holocaust Remembrance Alliance when investigating complaints.

The definition from the group is uncontroversial. It defines antisemitism as a "certain perception of Jews that may be expressed as hatred" toward them. But it also lists examples that include holding Israel to a "double standard" or describing the creation of Israel as a "racist endeavor."

Harvard, Mr. Stern said, was "opening a can of worms," giving a tool for students to file complaints about professors, for example. "If you're a faculty member, you know people are hunting for things," he said.

Harvard has been under an intense public spotlight since the war broke out in Gaza. On the night of the Hamas attack, more than 30 student groups posted an open letter that held Israel "entirely responsible." The university's former president, Claudine Gay, eventually resigned, in part because of her testimony during a Congressional hearing in which she was accused of not doing enough to combat antisemitism.

Students Against Antisemitism, a group at Harvard, filed a lawsuit in January saying that Harvard had not addressed "severe and pervasive antisemitism on campus." In May, the Brandeis Center also sued, saying the university ignored antisemitism.

The agreement released on Tuesday settles both cases. One former student in the earlier case declined to join the settlement, which also includes an unspecified amount of money, and will continue to pursue his claim against Harvard, according to the university.

The former student, Shabbos Kestenbaum, who graduated in June, said "the fight is only beginning." He said he was working closely with the White House and that "Harvard can expect to be penalized in the weeks ahead."

Harvard's move comes a day after the inauguration of President Trump, who has said that colleges "must end the antisemitism propaganda" or lose federal support.

According to a 2019 executive order from Mr. Trump, the Education Department and other federal agencies must "consider" the I.H.R.A. definition in civil rights complaints that claim antisemitism. The executive order has caused confusion among university administrators about what is expected from them, however, and several dozen schools are currently under investigation.

Critics of using the definition in academia say policies already exist that bar harassment of Jewish students, and that the I.H.R.A. definition is more about cracking down on speech related to Israel.

Jeffrey S. Flier, the former dean of the Harvard Medical School, said on social media that the I.H.R.A. definition does not "by itself prohibit or punish speech."

"Once adopted by Harvard," he wrote, "the definition must be used in a manner consistent with other applicable legal principles, and principles of academic freedom and free speech."

Under the lawsuit agreement, Harvard also must establish a partnership with an Israeli university, hire someone who will be consulted on all antisemitism complaints, and allow the Brandeis Center "to host a variety of events on campus," Harvard said in a statement. The Kennedy School, Harvard's public policy school, must allow three alumni to host an event "on the substantive issues of Israeli Jewish democracy."

The university also must post on its website the following statement: "For many Jewish people, Zionism is a part of their Jewish identity. Conduct that would violate the Non-Discrimination Policy if targeting Jewish or Israeli people can also violate the policy if directed toward Zionists."

A Harvard spokesman said in a statement that the university "will continue to implement robust steps to maintain a welcoming, open and safe campus environment where every student feels a sense of belonging."
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Jocelyn Benson, Michigan's Secretary of State, Is Running for Governor

Ms. Benson, a Democrat, jumped into a high-profile and potentially crowded race to lead one of the country's top battleground states.

Jocelyn Benson has been seen as an ambitious rising Democrat in Michigan.  Emily Elconin for The New York Times



By Katie Glueck



Jan 22, 2025 at 03:07 PM

Jocelyn Benson, the Democratic secretary of state of Michigan, on Wednesday announced a run to succeed the term-limited Gov. Gretchen Whitmer, plunging into a high-profile and competitive contest to lead one of the nation's pre-eminent battleground states.

"It's clear that too many feel left out in the cold, their voices drowned out by more powerful ones," Ms. Benson said in an announcement video. "I'll keep standing up to any bullies or billionaires who try to deceive us, divide us, take away our rights or deny anyone the opportunity to get a fair shot."

In the video, Ms. Benson said she had run for secretary of state "to make sure government is efficient and transparent, that every voice is heard and every legitimate vote is counted, in every election, no matter the outcome."

Alluding to Republican efforts to overthrow the results of the 2020 election -- including armed protests outside her home -- she continued, "Some people didn't like that very much."

"But I've never backed down from a tough fight," she added.

Now, she may be in for another kind of difficult fight.

The Democratic primary race may be crowded, potentially attracting other prominent state politicians including Lt. Gov. Garlin Gilchrist II.

Former Transportation Secretary Pete Buttigieg moved in recent years to Michigan from Indiana, prompting speculation that he might seek office there, though some also see him as a potential 2028 presidential contender.

Asked in an interview last month if he believed he knew Michigan well enough to run, Mr. Buttigieg replied, "I have a lot of humility about having only moved to Michigan a few years ago, although, of course, I did grow up in the neighborhood."

Ms. Whitmer has indicated that she does not plan to endorse a candidate in the primary.

Complicating the race for Democrats is the decision by Mayor Mike Duggan of Detroit, a longtime Democrat who won his first race for mayor in a write-in campaign, to run for governor as an independent.

Other candidates for governor in Michigan, which Donald J. Trump flipped in the presidential election last fall, include Aric Nesbitt, the Republican leader in the Michigan Senate.




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/us/politics/jocelyn-benson-michigan-governor.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Change to Birthright Citizenship Would Affect Visa Holders, Too

President Trump's public rhetoric has focused on undocumented immigrants, but the raft of new orders he signed would also affect those seeking to enter the U.S. legally.

Migrants from Venezuela looking toward the border from Ciudad Juarez on Tuesday. There are serious questions about how the Trump administration would impose such a dramatic change in policy on birthright citizenship. Paul Ratje for The New York Times



By Michael D. Shear
Reporting from Washington


Jan 22, 2025 at 12:20 AM

President Trump's executive order on birthright citizenship declares that babies born to many temporary residents of the United States -- not just those in the country illegally -- must be denied automatic citizenship, a dramatic rejection of rights that have been part of the Constitution for more than 150 years.

If the courts do not block the order, babies born to women living legally, but temporarily, in the United States -- such as people studying on a student visa or workers hired by high-tech companies -- will not automatically be recognized by the federal government as U.S. citizens if the father is also not a permanent resident.

Aides to Mr. Trump had told reporters on Monday morning that the order would apply to "children of illegal aliens born in the United States." In fact, the language in the order Mr. Trump signed, titled "Protecting the Meaning and Value of American Citizenship," goes much further.

"It's a shocking attack on people in this country who are here lawfully, played by the rules and are benefiting the country," said David Leopold, the chair of the immigration practice at the law firm UB Greensfelder. "We're talking about people who are doing cutting-edge research in the United States, researchers, people who are here to help us."

The order was part of a barrage of actions that Mr. Trump authorized on Monday to carry out his vision of a country with far less immigration. Despite claims he repeated on Monday that "I'm fine with legal immigration; I like it," the president's new orders would also severely curtail the options of those looking to enter the United States legally.

Many of the president's closest advisers, including Stephen Miller, his deputy chief of staff and the architect of his immigration policy, have urged a tough line on birthright citizenship. During Mr. Trump's first term, Mr. Miller and other aides pushed to make sure that immigrants could no longer establish what they call an "anchor" in the United States by having a baby who automatically becomes an American citizen.

In addition to targeting birthright citizenship, Mr. Trump on Monday barred asylum for immigrants seeking to cross the southern border, imposed an indefinite suspension of the legal refugee system, terminated several legal pathways for immigrants put in place by the Biden administration and declared the existence of an "invasion" from immigrants aimed at giving the federal government broad powers to stop all kinds of people from entering.

How It Could Work

A pregnant woman from Ecuador experiencing contractions on the banks of the Rio Grande. Mr. Trump's executive order indicates that in 30 days, all federal agencies will be required to confirm the immigration status of the parents before issuing documents like a passport. Paul Ratje for The New York Times


The executive order regarding birthright citizenship says that right will be denied for babies born to parents who are not citizens or permanent residents with green cards, including women who are "visiting on a student, work or tourist visa" if the father is not a citizen or a legal permanent resident. In that case, the order says, "no department or agency of the United States government shall issue documents recognizing United States citizenship."

There are serious questions about how Mr. Trump's administration would impose such a dramatic change in policy.

Currently, the citizenship of babies born in the United States is documented in a two-step process.

First, the state or territorial government will issue a birth certificate confirming where and when the birth took place. The birth certificate does not include any information about the immigration status of the baby's parents.

Second, when that baby (or the parents, on the child's behalf) applies for a passport, the birth certificate showing that the baby was born on U.S. soil is enough to prove citizenship. No other documentation is required.

Mr. Trump's executive order indicates that in 30 days, all federal agencies will be required to confirm the immigration status of the parents before issuing documents like a passport.

Left unclear, however, is how that would be put into practice.

One option would be for state agencies to check the immigration status of parents and include that information on birth certificates. Then, when passports are requested, the federal government would be able to determine which babies qualify for automatic citizenship.

It could take years, however, for states to put in place a system that checks the immigration status of all parents -- assuming they are willing to do so. The federal government could establish guidelines for the required information, but it would most likely be up to the states to decide how and whether to gather that data from parents when they issue a birth certificate.

If the states do not overhaul the birth certificate process, the federal government could seek to enforce Mr. Trump's order by requiring people applying for passports to present both a birth certificate and proof of their parents' citizenship status when they were born.

That could become extremely cumbersome, legal experts said, particularly for people with complicated family dynamics or missing legal documents.

Several White House officials did not respond to questions seeking clarification about how the order might be carried out.

Legal Challenges

Protesters focusing on democracy and immigration gathered in Washington last weekend. Chang W. Lee/The New York Times


Legal scholars and immigration advocates said on Tuesday that they were stunned by the breadth of the order.

Advocates are hoping that judges will step in and put it on hold before it is set to take effect on Feb. 20. The American Civil Liberties Union filed a lawsuit in federal court in New Hampshire on Monday night challenging the order, just hours after the president signed it.

And on Tuesday, attorneys general from 22 states and two cities sued Mr. Trump to block the executive order. Rulings by either judge could temporarily suspend the order, prompting what could be a monthslong legal battle that could end up before the Supreme Court.

"It's very clear that they mean to double down on their nativistic anti-immigrant agenda, and that denying citizenship to children born in the U.S. has got to be a core part of their plan," said Anthony Romero, the executive director of the A.C.L.U. "If we were to repeal birthright citizenship, it would create a legal vehicle for intergenerational stigma and discrimination that would undo the very core of this grand American experiment."

Birthright citizenship in the United States was put in place after the Civil War to allow Black people to be citizens. The 14th Amendment says that "all persons born or naturalized in the United States, and subject to the jurisdiction thereof, are citizens of the United States and of the state wherein they reside." Before the amendment was ratified in 1868, even free Black men and women could not become citizens.

Mr. Trump argues that his administration is within its rights to interpret what the writers of the amendment meant.

"The 14th Amendment has never been interpreted to extend citizenship universally to everyone born within the United States," his executive order said.

Many lawyers say that is flatly wrong. In their legal brief, the A.C.L.U.'s lawyers argued that the meaning of the 14th Amendment had been settled law for more than 125 years. They cited an 1898 case called United States v. Wong Kim Ark, in which they said the Supreme Court "emphatically rejected the last effort to undercut birthright citizenship."

"The executive order is certainly unconstitutional," said Cecillia Wang, the A.C.L.U.'s national legal director. "It's fair to say that if the court were to uphold Trump's birthright citizenship executive order, it would lose all legitimacy in the eyes of the people and in the history books."

Beyond Birthright

The A.C.L.U. said the Supreme Court "emphatically rejected the last effort to undercut birthright citizenship" more than 125 years ago. Kenny Holston/The New York Times


The Trump administration has indicated that it plans to harness various tools to restrict those who seek legal entry into the country. Mr. Trump has long supported changes to what is called the "public charge" rule, which would deny entry into the United States if a potential immigrant is likely to need to use public services like food or housing assistance.

The president could also try to restrict the right to travel for some groups of people. In another executive order he signed on Monday, Mr. Trump directed officials to develop a list of countries that would be subject to a travel ban similar to the one he imposed during his first term in office.
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Pentagon to Send 1,500 Additional Troops to U.S.-Mexico Border

The troops will join 2,500 Army Reserve and National Guard soldiers who've been called to active duty in recent months.

The move comes even as the current state of the border is fairly calm, with crossings having fallen sharply after the Biden administration took major steps to limit migration. Paul Ratje for The New York Times



By Eric Schmitt
Reporting from Washington


Jan 22, 2025 at 07:00 PM

The Pentagon said on Wednesday that it would send 1,500 active-duty troops to the southwestern border by the end of the month, the vanguard of what military officials described as a rapidly evolving, high-priority mission that could ultimately number several thousand forces.

A senior Defense Department official said 1,000 Army soldiers and 500 Marines, as well as additional intelligence analysts and helicopters and their crews, were being rushed to the border to begin fulfilling one of President Trump's top policy priorities: stemming the flow of migrants into the United States.

The first few hundred troops started moving toward the border on Wednesday morning, Pentagon officials said. They include Marines who had been on call to help support firefighting efforts in Southern California until they were released from that duty over the weekend as the blazes eased.

Among the troops' first missions will be to help build "temporary and permanent physical barriers to add additional security to curtail illegal border crossings and illicit trafficking," Robert G. Salesses, the acting defense secretary, said in a statement.

The new troops will join 2,500 Army Reserve and National Guard soldiers whom the Biden administration had already called to active duty to support federal law enforcement officials. Their missions have included detection and monitoring, data entry, training, transportation and maintenance.

A senior military official, speaking to reporters at a briefing Wednesday afternoon, said the 4,000 troops will now carry out some of the same tasks as before but also conduct some new missions, such as helping build the border barriers.

The military official, who spoke on condition of anonymity to discuss operational details, said there were no orders as of yet to help build detention centers or carry out law enforcement duties.

The military official did not rule out whether the troops would be armed -- as some have been in the past on these kinds of missions -- and said that determination would be made by ground commanders depending on the threat.

The deployment announced will be just the first of several major troop movements to the southern border in the coming days, officials said.

"This is just the beginning," Mr. Salesses said in his statement. "In short order, the department will develop and execute additional missions in cooperation" with several and federal agencies.

In addition to the ground troops, the Pentagon said that it would provide military aircraft to support Department of Homeland Security flights of more than 5,000 undocumented migrants from areas near San Diego and El Paso.

Mr. Trump on Monday signed an executive order that gave the military an explicit role in immigration enforcement. It also directed the Defense Department to come up with a plan "to seal the borders and maintain the sovereignty, territorial integrity and security of the United States by repelling forms of invasion."

The directive is likely to clash with the Posse Comitatus Act, an 1878 law that forbids the use of armed forces for law enforcement purposes on U.S. soil unless Congress or the Constitution expressly authorizes it.

Some legal analysts viewed the order even more ominously, saying it directed the military to treat the border not as a law enforcement matter but as a full-scale military campaign. Indeed, the order directs the military's Northern Command, which oversees homeland defense, to prepare options within 30 days on how to execute the mission.

Wednesday's troop deployment, reported earlier by Fox News, comes even as the current state of the border is fairly calm, with crossings having fallen sharply in recent months after the Biden administration took major steps to limit migration.

Mr. Trump ordered active-duty troops to the border in his first term, but Pentagon and White House officials said the current planning will ultimately dwarf that operation in size and scope.

In October 2018, Mr. Trump ordered more than 5,000 active-duty military troops to deploy to the southern border, an escalation of a midterm election show of force against a caravan of Central American migrants that the president characterized as an "invasion of our country."

The active-duty troops at that time included engineers who could help erect physical barriers. There were also helicopter and plane units to transport Border Patrol agents, medical support personnel and planning teams to help coordinate the influx of forces.

The troops were armed and operated under the same legal authorities as the National Guard troops already on the border.
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These New Yorkers Were Jailed for Jan. 6 Crimes. Trump Pardoned Them.

Two former New York City police officers and members of the Proud Boys and the Oath Keepers were among the nearly 1,600 who received an extraordinary legal reprieve.

Supporters of people imprisoned for their crimes on Jan. 6, 2021, held a vigil outside the District of Columbia Central Detention Facility on Inauguration Day, urging President Trump to pardon the rioters. Graham Dickie/The New York Times



By Ed Shanahan



Jan 22, 2025 at 04:01 PM

Two former New York City police officers. Members of the far-right groups the Proud Boys and the Oath Keepers. A man who publicly challenged law enforcement authorities to arrest him.

They were among nearly 1,600 criminal defendants who received an extraordinary legal reprieve on Monday when President Trump pardoned or commuted the prison sentences of almost everyone charged with taking part in the riot by his supporters at the U.S. Capitol on Jan. 6, 2021.

The sweeping action, according to a White House proclamation, "ends a grave national injustice that has been perpetrated upon the American people over the last four years and begins a process of national reconciliation."

Senator Chuck Schumer, Democrat of New York, scoffed at that characterization in a statement on Tuesday. Those who "invaded the Capitol" should not have been pardoned "whether they committed violence or not," Mr. Schumer, the Senate minority leader, said.

"Donald Trump is ushering in a Golden Age for people that break the law and attempt to overthrow the government," he added.

Gov. Kathy Hochul, without addressing the pardons explicitly, said the officers who defended the Capitol had done "heroic work" defending "the very foundation of our democracy."

"Anyone who assaults a police officer should be prosecuted to the fullest extent of the law," Ms. Hochul, also a Democrat, added. "As Americans, we should be condemning these cowardly attacks -- not celebrating them."

Mayor Eric Adams, a Democrat facing trial on federal bribery charges whom Mr. Trump, a Republican, has said he would consider pardoning, declined repeatedly at a news conference on Tuesday to comment on the Jan. 6 pardons or whether he considered the president responsible for the riot.

Dominic Pezzola, to the right of the man in camouflage, confronting Capitol Police officers after breaking into the building on Jan. 6, 2021. Erin Schaff/The New York Times


The charges against Jan. 6 defendants with New York ties ranged from trespassing to assaulting law enforcement officers and seditious conspiracy. Those whose cases drew wide attention included:

Thomas Webster: A former Marine and a retired New York City police officer who once served on Mayor Michael R. Bloomberg's protective detail, Mr. Webster was sentenced to 10 years in prison after being convicted of assault and other charges.

Videos showed Mr. Webster screaming expletives and berating officers at a barricade at the Capitol during the riot, swinging a metal flagpole at one police officer and then shoving through a police line to tackle the officer.

At trial, Mr. Webster claimed self-defense, saying the officer had provoked him with a brief wave before throwing a punch at him. The jury rejected his argument.

A lawyer for Mr. Webster did not immediately respond to a request for comment.

Dominic Pezzola: Mr. Pezzola, a Proud Boys member and a flooring contractor from Rochester, N.Y., set off the initial breach of the building by smashing a window with a police riot shield. He was one of 14 people whose sentences Mr. Trump commuted with his action on Monday.

Mr. Pezzola, with bushy hair and a scruffy beard, was seen in widely viewed video clips of the riot, hammering on the Capitol window with the stolen shield.

Unlike other Proud Boys members with whom he stood trial, he was not convicted of seditious conspiracy but was found guilty of six other felonies, including assaulting a police officer and conspiring to keep members of Congress from certifying the results of the 2020 election. He was sentenced to 10 years in prison, half of what prosecutors had sought.

A lawyer for Mr. Pezzola did not immediately respond to a request for comment.

Roberto Minuta: Mr. Minuta, who graduated from high school in Newburgh, N.Y., and once operated a tattoo parlor there, was one of four Oath Keepers members who were convicted of seditious conspiracy in January 2023. He was sentenced to four and a half years in prison.

Mr. Minuta, prosecutors said, was among a cadre of Oath Keepers serving as bodyguards on Jan. 6 for Roger J. Stone Jr., a longtime adviser to Mr. Trump, when he and the others answered the call of the group's leader, Stewart Rhodes, to descend on the Capitol.

At his sentencing, Mr. Minuta sought to distance himself from the group.

"I disavow the Oath Keepers as an organization; I was misled and naive," he said. "I'm repulsed by Mr. Rhodes's lack of remorse."

A lawyer for Mr. Minuta did not immediately respond to a request for comment.

Thomas Sibick: Mr. Sibick, of Amherst, N.Y., was sentenced to just over four years in prison after pleading guilty to participating in the assault on Michael Fanone, a Metropolitan Police officer who testified before Congress about fighting for his life to defend the Capitol against the violent mob.

In a letter to the judge overseeing the case before he was sentenced, Mr. Sibick called the trauma Officer Fanone had experienced "undeniably sickening" and said he took full responsibility for his "uncivilized display of reckless behavior," The Associated Press reported,

"It was an attack on the institutions of our democracy and not as some would make you believe legitimate political discourse," he wrote.

Footage from police body cameras showed that while other rioters attacked Officer Fanone, Mr. Sibick snatched his badge and radio. He returned the badge to the authorities after first burying it in his backyard. The radio was never recovered.

A lawyer for Mr. Sibick did not immediately respond to a request for comment.

Officer Fanone, who retired from the police department in 2021, said Tuesday that Mr. Trump's action made him feel "betrayed by my country."

Sara Carpenter: A former New York City police officer, Ms. Carpenter was sentenced to 22 months in prison for her role in the riot, which included pushing against and slapping officers while yelling and wielding a tambourine.

She was convicted of several crimes, including civil disorder, obstruction of an official proceeding and entering or remaining in a restricted building or ground, court records show.

At one point during the riot, prosecutors said, Ms. Carpenter could be heard yelling at the officers, "I'm an animal," with a common vulgarity added for emphasis.

When she finally left the building, prosecutors said, she was recorded on video saying: "The breach was made. It needs to calm down now. Congress needs to come out. They need to certify Trump as president. This is our house."

A lawyer for Ms. Carpenter did not immediately respond to a request for comment.

Edward Jacob Lang: Mr. Lang, of Newburgh, has been in jail awaiting trial since being charged shortly after the riot with several crimes, including civil disorder and assaulting a law enforcement officer.

Investigators homed in on Mr. Lang after he posted photos and videos on social media that showed him on the Capitol grounds during the rampage by Mr. Trump's supporters.

"I was the leader of Liberty today," he wrote in the caption on one video, he wrote. "Arrest me. You are on the wrong side of history."

In social media posts by other rioters, Mr. Lang could be seen swinging a baseball bat at police officers and thrusting a riot shield in their direction, according to the court filings.

A lawyer for Mr. Lang, Anthony Sabatini, welcomed the pardon.

"Jake Lang is a good man and totally innocent," Mr. Sabatini said. "Justice in America has been restored." The New York Post reported in November that Mr. Lang was among the Jan. 6 defendants with pending cases who believed Mr. Trump's election would result in a pardon.

Another New Yorker charged in connection with the riot, Philip Sean Grillo, echoed that view last month when he was sentenced to a year in prison after being convicted of obstructing an official proceeding, a felony, and several misdemeanors.

As a U.S. marshal led him from the courtroom, CNN reported, Mr. Grillo, of Queens, said: "Trump's going to pardon me anyways."




This article was downloaded by calibre from https://www.nytimes.com/2025/01/22/nyregion/nyc-trump-jan-6-pardons.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Far-Right Leaders Granted Clemency by Trump Express Desire for Retribution

Enrique Tarrio of the Proud Boys and Stewart Rhodes of the Oath Keepers asserted that they wanted President Trump to seek revenge on their behalf for being prosecuted in connection with the Jan. 6 riot.

Stewart Rhodes, whose 18-year sentence on a seditious conspiracy conviction was commuted, accused the people who oversaw his trial of breaking the law. Graham Dickie/The New York Times



By Alan Feuer



Jan 22, 2025 at 05:54 PM

Fresh from being freed by President Trump's sweeping grants of clemency, two of the nation's most notorious far-right leaders -- Enrique Tarrio of the Proud Boys and Stewart Rhodes of the Oath Keepers militia -- spoke out this week.

While the men avoided any declarations about the future of their battered organizations, they asserted unrepentantly that they wanted Mr. Trump to seek revenge on their behalf for being prosecuted in connection with the attack on the Capitol on Jan. 6, 2021.

Before Mr. Trump offered them a reprieve on Monday night, both men had been serving lengthy prison terms -- Mr. Tarrio 22 years and Mr. Rhodes 18 years -- on seditious conspiracy convictions arising from the roles they played in the storming of the Capitol. The charges they faced and the punishment they got were among the most serious imposed against any of the nearly 1,600 people prosecuted in connection with Jan. 6.

Perhaps for that reason, their remarks, made to largely friendly audiences, were couched in a tone of cautious belligerence.

They were cagey about what sort of profile the organizations they once led would strike in a second Trump administration. But they clearly echoed assertions by the president and some of his allies that those who sought to hold Mr. Trump and the Jan. 6 rioters accountable should themselves face some sort of punishment.

"Success," Mr. Tarrio said, "is going to be retribution."

Mr. Tarrio made those comments to Alex Jones, the pro-Trump conspiracy theorist and proprietor of the news outlet Infowars. He called in to Mr. Jones's show just hours after getting out of a federal prison in Louisiana and immediately thanked Mr. Trump "for helping us through these difficult times and releasing me."

"Twenty-two years -- this is not a short sentence," he said. "That's the rest of my life. So Trump literally gave me my life back."

Enrique Tarrio, the former leader of the Proud Boys, arriving in Miami. Like Mr. Rhodes, Mr. Tarrio avoided any declarations about the future of his battered organization. Saul Martinez for The New York Times


Mr. Tarrio then began a sustained attack on the criminal trial in Federal District Court in Washington where he and three of his lieutenants were found guilty of sedition -- a crime that requires prosecutors to prove that defendants used violent force against the government.

He claimed that the jury was biased and that it was unfair to have held the proceeding in Washington.

"I think they didn't care about the evidence," he said of the jurors who convicted him. "They cared about putting Trump supporters in prison."

The Proud Boys played a central role on Jan. 6 both in confronting the police at the Capitol and in encouraging other rioters to breach police lines. While Mr. Tarrio was not in Washington that day, prosecutors say he helped prepare his compatriots for street fights and remained in touch with them while the mob -- with the Proud Boys in the lead -- overran the Capitol.

In his first hours of freedom, he was also focused on seeking vengeance against those who investigated and prosecuted the events of Jan. 6. "Now it's our turn," Mr. Tarrio declared.

"The people who did this, they need to feel the heat," he said. "They need to be put behind bars and they need to be prosecuted."

At a White House news conference on Tuesday, Mr. Trump was asked whether far-right groups like the Proud Boys and the Oath Keepers would now have a place in the political conversation given his expansive efforts to pardon their members or commute their sentences.

"Well, we have to see," Mr. Trump replied. "They've been given a pardon. I thought their sentences were ridiculous and excessive."

Mr. Rhodes also said he was looking for payback when he showed up on Tuesday afternoon at the local jail in Washington that has held several Jan. 6 defendants over the years and has served as the emotional focal point of protest against the federal prosecutions of the rioters.

He said, for instance, that he hoped Kash Patel, Mr. Trump's pick to run the F.B.I., would "get in there and clean house" at the bureau. He also accused the people who oversaw his trial of breaking the law.

"What has to happen first," Mr. Rhodes said, "is that the prosecutors who suborned perjury -- that's a crime -- need to be prosecuted for their crimes."

At his sentencing hearing in 2023, Mr. Rhodes defiantly declared that he was "a political prisoner," comparing himself to the Soviet-era dissident Aleksandr Solzhenitsyn and to the beleaguered main character in the Kafka novel "The Trial."

Outside the D.C. jail, he was equally unremorseful. When asked how history should remember Jan. 6, he said, "As Patriots' Day -- that we stood up for our country because we knew the election was stolen."

As for any regrets, he said he had none, adding, "Because we did the right thing."

On Wednesday afternoon, Mr. Rhodes was spotted at the Dunkin' Donuts in the Longworth House Office Building next to the Capitol.

A crowd gathered outside the Central Detention Facility in Washington on Monday night, after President Trump announced he would pardon people involved in the storming of the Capitol on Jan. 6. Graham Dickie/The New York Times


The Jan. 6 prosecutions devastated the Proud Boys and the Oath Keepers as federal agents across the country arrested scores of people from both groups and prosecutors tried and convicted dozens of their members -- often with the help of turncoats and informants from within the organizations.

The Oath Keepers in particular can be barely said to exist any longer as a viable entity. And while the Proud Boys dissolved their national leadership group -- known as the Elders Chapter -- under the weight of the Jan. 6 investigation, many of the group's local chapters remain active.

Indeed, on Inauguration Day, rank-and-file Proud Boys descended in numbers on Washington for the first time since Jan. 6, marching with a banner congratulating Mr. Trump on his return to the White House. The display of presence on the streets -- especially the streets of Washington -- suggested that some within the Proud Boys wanted to make a public show of strength.

Mr. Tarrio, however, was somewhat circumspect about the group's future, delivering his standard answer about the organization.

"I think the future of the club is going to be what it's always been," he said, "just a group of men that love America, get around and drink beer and protect Trump supporters from being assaulted."

As for his own role in the group, he offered a typical winking reply.

"I do have a suggestion for the mainstream media," he said. "They should stop calling me the ex-Proud Boys leader."

Mr. Rhodes was equally evasive -- though perhaps not quite as smug.

He said he did not know what the future of the Oath Keepers would be, admitting that "I might just decide to hang up my spurs."

At any rate, he went on, he had other things to think about at the moment. When a reporter outside the D.C. jail asked him what was the first thing he planned to do when he got home, his answer was quick and simple.

"I'm going to report to my probation officer," he said.
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A Trump Executive Order Sets Out What Could Be a Road Map for Retribution

The order is titled "Ending the Weaponization of the Federal Government," but it asserts that the Biden administration might have acted illegally and directs agencies to seek evidence.

President Trump has accused Justice Department and other Biden administration officials of carrying out an "unprecedented, third-world weaponization of prosecutorial power to upend the democratic process." Kent Nishimura for The New York Times



By Michael S. Schmidt and Mark Mazzetti



Jan 21, 2025 at 10:29 PM

Since his election victory, President Trump has said he would not seek retribution against his perceived enemies. "I'm not looking to go into the past," he said last month on NBC's "Meet the Press." "Retribution will be through success."

But in an executive order he signed on Monday night, Mr. Trump made clear that he has every intention to seek out and possibly punish government officials in the Justice Department and America's intelligence agencies as a way to "correct past misconduct" against him and his supporters.

It would be justice, the order said, against officials from the Biden administration who carried out an "unprecedented, third-world weaponization of prosecutorial power to upend the democratic process."

This is what retribution could look like during the second Trump presidency: payback dressed up in the language of victimhood.

That executive order, titled "Ending the Weaponization of the Federal Government," came amid a blizzard of other actions on Monday evening.

They included a highly unusual separate order that stripped the security clearances of dozens of former intelligence officials whom Mr. Trump has viewed as his political enemies. Another order gave the White House authority to grant immediate top-secret security clearance to any official for up to six months, circumventing the traditional background process managed by the F.B.I. and the intelligence community.

Taken together, these actions reveal the beginnings of a far more methodical approach by Mr. Trump to root out his perceived enemies within the government compared with his first term. Mr. Trump even used his Inaugural Address to raise the issue, saying that the scales of justice would be "rebalanced" after "the vicious, violent and unfair weaponization of the Justice Department and our government."

Charles Kupperman, a deputy national security adviser to Mr. Trump during his first term, said he viewed the executive order as the first step in an effort that could result in criminal investigations.

"It looks like the beginning of a retribution campaign because it's backward looking," Mr. Kupperman said. "He's still grappling with the past four years, and this is not the right outlet for him to play this out. It plays to his MAGA base, but it's not the right one for the country."

Even where the internal inquiries ordered by Mr. Trump do not lead to investigations or prosecutions, they could yield information that he could use to publicly criticize or harass federal workers or officials he perceives as enemies -- a practice he employed regularly during his first term and appears to be continuing.

Within hours of taking office on Monday, Mr. Trump revoked Secret Service protection for one of his most outspoken critics, John R. Bolton, a former national security adviser who has been the target of death threats from Iran, Mr. Bolton said on Tuesday.

Mr. Trump has long used grievance as a political tool, portraying himself as the victim of what he claims is a powerful and amorphous "deep state."

A flurry of executive orders signed by Mr. Trump reveal the beginnings of a far more methodical approach to root out his perceived enemies within the government compared with his first term. Doug Mills/The New York Times


During his first administration, he took numerous if often haphazard steps to seek payback. In March 2017, he fired off baseless social media posts about how the F.B.I. had wiretapped his presidential campaign, and later enlisted congressional allies like Representative Devin Nunes, Republican of California, to investigate the bureau's actions.

Ultimately, Mr. Trump's attorney general appointed a special prosecutor, John H. Durham, to investigate the F.B.I.'s actions during the 2016 campaign and its handling of the inquiry into ties between Russia and the Trump campaign. Mr. Trump pushed for Mr. Durham to finish his work before the 2020 election, but the investigation did not conclude until 2023.

His investigation ended with a whimper: The report criticized the bureau for confirmation bias and lack of analytical rigor during the Russia investigation, but showed no evidence of a "deep state conspiracy" and charged no high-level F.B.I. or intelligence officials with any crimes.

Mr. Trump's new executive order directs the attorney general and the director of national intelligence to investigate the previous administration's actions with the aim of unearthing political bias in the agencies they oversee as well as in others like the Securities and Exchange Commission and the Federal Trade Commission. They will then report back to the White House "with recommendations for appropriate remedial actions."

Mr. Trump's public statements, and the language of the order itself, leave little doubt about what he believes the conclusions of the investigation should be. He asserted that many of the Biden administration's actions against political opponents "appear to be inconsistent with the Constitution and/or the laws of the United States."

The executive order stands in stark contrast to how Joseph R. Biden Jr.'s administration initially approached investigating Mr. Trump's first term. When Mr. Biden took office, his top officials repeatedly insisted that they were focused on the future, and that looking backward was a waste of time and energy.

Ultimately, the Biden administration appointed a special counsel, Jack Smith, who took the extraordinary step of bringing criminal charges against Mr. Trump in two cases. But Democrats and anti-Trump Republicans have said the administration took far too long to investigate Mr. Trump, allowing him to take office before he went on trial.

The repeated failures by Democrats and the Justice Department to hold Mr. Trump accountable -- whether that was during his first term or when he was indicted twice when he was out of office -- have led some to believe that Democrats need to adopt tactics similar to the ones Mr. Trump starting employing on Monday.

Alex Aronson, the executive director of Court Accountability, an advocacy group, said Mr. Biden should have clearly signaled on his first day in office that his administration would aggressively pursue accountability for wrongdoing. But Mr. Aronson said Mr. Biden and the rest of his administration, including Merrick B. Garland, his attorney general, were far too focused on restoring norms than trying to hold Mr. Trump and his administration accountable.

"Trump was going to accuse President Biden of weaponizing the Justice Department against him regardless of when or how the D.O.J. prosecuted Trump for these crimes," Mr. Aronson said. "Garland's hesitation to pursue accountability out of fear of Trump's inevitable baseless accusations ultimately helped Trump delay accountability until he escaped it altogether."
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Trump Administration Cancels Flights for Refugees Already Approved for Travel

The decision leaves refugees who have completed a lengthy process stranded abroad and facing extended separation from loved ones already in the U.S.

Afghan refugees boarding planes in Kabul, Afghanistan, in August 2021. The Trump administration canceled travel for previously approved refugees. Victor J. Blue for The New York Times



By Miriam Jordan and Hamed Aleaziz
Miriam Jordan reported from Los Angeles and Hamed Aleaziz from Washington.


Jan 22, 2025 at 11:50 PM

The State Department abruptly canceled travel for thousands of refugees already approved to fly to the United States, days before a deadline that President Trump had set for suspending the resettlement program that provides safe haven for people fleeing persecution.

The cancellation of the flights comes on the heels of an executive order signed by Mr. Trump on Monday that indefinitely paused the refugee resettlement. The order effectively grinds to a halt the process of bringing refugees into the country, which involves multiple federal agencies, as well as nonprofits that receive the newcomers.

More than 10,000 refugees were currently in the pipeline to travel to the United States, according to government data. They include Afghans who faced danger because of their association with the United States before the military withdrawal from Afghanistan. Among other refugees who had been approved for travel were people from Africa, Latin America and the Middle East.

The sudden halt to the flights was an agonizing blow to refugees who had been following a complicated and lengthy process to enter the country legally, resettlement group workers said.

Angela Plummer, the executive director of Community Refugee & Immigration Services, which resettles refugees in Columbus, Ohio, said that the organization had been expecting dozens of arrivals on flights that had been suspended.

"These are people who followed all the rules and who are now left in danger," said Ms. Plummer. "It's heartbreaking."

The decision to pause the refugee program is in line with Mr. Trump's promise to crack down broadly on immigration.

Under the decades-old refugee program, people who have fled their home countries as a result of persecution, war or other life-threatening causes can legally immigrate to the United States. Mr. Trump said that continuing to receive them would burden communities that were not equipped to handle them, according to the order that he signed on Monday.

The State Department followed his order with a memo Tuesday that said "all previously scheduled travel of refugees to the United States is being canceled, and no new travel bookings will be made." Organizations, such as the International Rescue Committee and others that assist refugees, it noted, "should not request travel for any additional refugee cases at this time."

On Wednesday, U.S. refugee officers in Homeland Security agencies, such as U.S. Citizenship and Immigration Services, were told to stop making decisions on refugee cases, according to an internal memo obtained by The New York Times.

News that the Trump administration had canceled travel even for refugees already cleared to be resettled in communities across the United States shocked the leaders of nonprofit organizations that are contracted by the State Department to assist the newcomers.

"This abrupt halt to refugee admissions is devastating for families who have already endured unimaginable persecution and waited years for the chance to rebuild their lives in safety," said Krish O'Mara Vignarajah, the head of Global Refuge, in a statement.

"Refugees go through one of the most rigorous vetting processes in the world," she continued, "and it's heartbreaking to see their dreams of safety derailed just days before, or in some cases, just hours before they were set to begin their new lives here."

Eskinder Negash, president of the U.S. Committee for Refugees and Immigrants, said that "many people have been waiting for years, and in some instances decades, in refugee camps and have diligently gone through the refugee process to receive travel authorization."

"Even if the refugee program is reopened in the future, the indefinite suspension of refugee travel and processing will have lasting trauma and impact on refugees and families," he said.

Ms. Plummer said her group had been fielding calls from distraught clients who have been waiting years for their relatives to arrive, only to realize that the prospect of reunification is now bleak.

Among them is Nur Ahmed, who arrived in Columbus in 2010, after fleeing civil war in Somalia. He sponsored his child, young sister and mother to join him.

Their case was stalled during Mr. Trump's first term as president.

Mr. Ahmed's son and sister, both in their 20s, arrived last week, just before he returned to the White House. But his mother, 70, was expected early next month, and her arrival could be postponed indefinitely.

"I am very lucky that my son and sister arrived, but I feel sad that my mom is left behind," he said.

Often members of the same family are assigned different travel dates, and in this case it could mean many more years of separation.

"Trump delayed us before; now he is back and he is delaying again," said Mr. Ahmed, who is a cross-country truck driver. "All I feel is pain since Donald Trump arrived again."

"I haven't seen my mom since I left, and I don't know when I will see her again," he said in an interview, while hauling dry foods on a highway in Texas.

As part of an avalanche of executive orders to slash immigration, Mr. Trump suspended the refugee resettlement program as of Jan. 27. Officials with resettlement agencies had hoped that refugees who had completed a yearslong process and been booked on flights would still be able to travel to the United States.

In his first administration, Mr. Trump dismantled the refugee program by imposing additional layers of vetting of applicants whom he deemed to pose security risks and lowering the goal for the number that the United States was willing to take.

The president makes an annual determination of how many refugees the United States is willing to accept in a given year, and the numbers have varied, with Republican presidents historically setting some of the highest caps.

However, the number of refugees admitted to the country sank to the lowest on record, to about 11,000 in 2020, Mr. Trump's last year in office, down from 85,000 in 2016 under President Barack Obama. Mr. Trump prioritized religious minorities, mainly white Christians from countries like Moldova and Russia.

President Biden rebuilt the program, and refugee admissions soared, reaching 100,000 last year, the most in three decades.

This time, Mr. Trump has justified suspending refugee admissions on the grounds that they strain resources of cities that need to benefit Americans.

"The United States lacks the ability to absorb large numbers of migrants, and in particular, refugees, into its communities in a manner that does not compromise the availability of resources for Americans," said the order, which was signed by Mr. Trump within hours of his inauguration.
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Trump Seeks to Paralyze Independent Privacy and Civil Liberties Watchdog

The Trump White House has told three Democratic-selected members of the Privacy and Civil Liberties Oversight Board to resign or be fired, which would stop the independent agency from functioning.

Sharon Bradford Franklin, the chairwoman of the Privacy and Civil Liberties Oversight Board, was among three board members picked by Democrats who received an email from the White House telling them to submit resignation letters. Elizabeth Frantz/Reuters



By Charlie Savage
Charlie Savage writes about national security and legal policy. He reported from Washington.


Jan 22, 2025 at 05:34 PM

The Trump White House is moving to paralyze a bipartisan and independent watchdog agency that investigates national security activities that can intrude upon individual rights.

The move comes as the new administration is vowing to put its own stamp on federal law enforcement and intelligence agencies. It also comes ahead of a new conflict over whether or how Congress should renew a warrantless surveillance law that is set to expire in 2026.

Congress established the agency, called the Privacy and Civil Liberties Oversight Board, as an independent unit in the executive branch after the terrorist attacks of Sept. 11, 2001. It has security clearances and subpoena power, and is set up to have five members, appointed by the president and confirmed by the Senate, who serve six-year terms. Some members are picked by the president, and some are selected by congressional leaders of the other party.

It needs at least three members in order to take official actions like starting a new investigative project or issuing a board report with a policy recommendation. Its work has included scrutiny of surveillance and bulk data collection activities, terrorism watch lists and the use of facial recognition and other biometrics at airports.

On Tuesday evening, each of the three members who were picked by Democrats -- Sharon Bradford Franklin, Edward W. Felten and Travis LeBlanc -- received an email from the White House telling them to submit resignation letters by the close of business on Jan. 23, according to three people with knowledge of the situation.

The people spoke on condition of anonymity for fear of reprisal. They said the email, sent by Trent Morse, the deputy director of presidential personnel, told the board members that that President Trump would terminate their positions if they did not resign by that deadline.

The fifth seat is currently vacant. The Trump White House did not tell the board's sole current Republican-picked member, Beth Williams, to leave, two of the people familiar with the matter said.

The departure of the three Democratic-picked members would mean the agency would lack enough members to function as the Trump administration begins its efforts to reshape the nation's law enforcement and intelligence agencies.

Senator Ron Wyden, an Oregon Democrat who is frequently critical of surveillance programs, denounced the move in a statement, saying it was related to accusations that Mr. Trump was trying to install his own loyalists and partisans at the F.B.I. and intelligence agencies to weaponize the government against his enemies.

"By purging the Democratic members of the Privacy and Civil Liberties Oversight Board, Trump is kneecapping one of the only independent watchdogs over government surveillance who could alert Congress and the public about surveillance abuses by his administration," Mr. Wyden said.

Senator Ron Wyden of Oregon, who is frequently critical of surveillance programs from a civil liberties perspective, denounced the move. Haiyun Jiang for The New York Times


The White House did not immediately respond to a request for comment.

The Privacy and Civil Liberties Board was initially set up as part of the White House operation, but Congress later decided to make it an independent agency within the executive branch so that its judgments would carry greater weight.

Ambiguously, however, while Congress declared that the agency was "independent," the statute establishing the agency does not have a provision that bars presidents from removing its board members without a good cause like misconduct -- the usual method by which independent agencies are protected from undue White House interference.

Advisers to Mr. Trump subscribe to a strong view of presidential power called the unitary executive theory, under which the Constitution should be interpreted as giving presidents exclusive control of the executive branch and independent agencies are considered illegitimate. During the campaign, Trump allies vowed to stomp out pockets of independence in the executive branch if he won the election.

Mr. Trump and his allies have been harshly critical of F.B.I. and spy agency power, and the Privacy and Civil Liberties Board has sometimes been aligned with that point of view. In 2023, its Democratic members annoyed the Biden White House by recommending that Congress require the F.B.I. to get court orders before looking for Americans' private communications swept up by a warrantless surveillance program, which the Biden administration opposed.

Privacy advocates reacted with alarm. Among them, Jeramie Scott of the Electronic Privacy Information Center portrayed the Trump White House move as undercutting the purpose of the agency in being able to perform oversight free from interference.

"Calling for current Democratic members of the board to resign or be fired threatens independent oversight of surveillance programs by this administration and future administrations," he said.

The board also plays a key role in an agreement between the United States and the European Union, which allows businesses to transfer Europeans' personal data to the United States in part because the board exists as a check on surveillance practices and can oversee a process of addressing complaints from Europeans about any misuse of their data.

Among other things, the board must annually certify that a new Data Protection Review Court inside the Justice Department, which can investigate and render judgments on any European complaints, complies with the pact.

Still, Paul Rosenzweig, a former special advocate to represent Europeans before that court and who resigned this week in protest of Mr. Trump's return to the presidency, disclosed in a blog post about his resignation that to date the court has yet to hear a case.

Board members either did not respond or declined to comment, and a spokesman for the agency did not have any immediate comment.

An ouster would mean little to Ms. Franklin, a former staff director for the agency who is now the board's full-time chairwoman. Her term technically ended on Jan. 29, 2024. Under the agency's statute, members can serve one additional year after their terms end, unless or until their successors are appointed, to keep their seats from becoming vacant. So Ms. Franklin was set to depart the board next week regardless.

But the term for Mr. Felten, a Princeton University computer science and public policy professor, is set to end on Jan. 29 of this year-- meaning he has been set to stay in place for another year unless a replacement gets confirmed. And Mr. LeBlanc, a cybersecurity and data privacy lawyer, has been set to stay on the board until as late as January 2029.

While selected by congressional Democrats, both Mr. Felten and Mr. LeBlanc were appointed by Mr. Trump during his first term after also interviewing with the White House.
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Trump Wants to Rename Denali. Alaska Lawmakers Don't.

The president wants to honor a predecessor, William McKinley, by returning his name to North America's highest peak. The state's senators prefer the Native name.

Sunrise on Mount Denali. "President McKinley made our country very rich through tariffs and through talent," President Trump said on Monday. Joe Sohm/Visions of America/Universal Images Group, via Getty Images



By Lisa Friedman
Reporting from Washington


Jan 22, 2025 at 04:48 PM

President Donald J. Trump's plan to return Denali, the Alaska Native name for North America's tallest peak, to its earlier name, Mount McKinley, has run into opposition from Alaska lawmakers.

Shortly after taking the oath of office on Monday, Mr. Trump surprised many in the state when he announced "we will restore the name of a great president, William McKinley, to Mount McKinley where it should be and where it belongs."

"President McKinley made our country very rich through tariffs and through talent," he said. "He was a natural businessman, and gave Teddy Roosevelt the money for many of the great things he did, including the Panama Canal, which has foolishly been given to the country of Panama."

But Alaska's two senators, Lisa Murkowsi and Dan Sullivan, both Republicans, said they wanted to keep Denali National Park and Preserve as is, calling Denali the rightful name of the awe-inspiring white peaks, 20,310 feet above sea level in the home of the Koyukon people and other Alaska Native groups.

"I prefer the name Denali that was given to that great mountain by the great patriotic Koyukon Athabascan people thousands of years ago," Mr. Sullivan said in a video.

In a statement, Ms. Murkowski said she disagreed with Mr. Trump's decision. "You can't improve upon the name that Alaska's Koyukon Athabascans bestowed on North America's tallest peak, Denali: the Great One," she said. "For years, I advocated in Congress to restore the rightful name for this majestic mountain to respect Alaska's first people who have lived on these lands for thousands of years. This is an issue that should not be relitigated."

As the story goes, William Dickey, a prospector in Alaska in the late 1800s on the hunt for gold in the Cook Inlet, admired William McKinley, who was then the president-elect.

Mr. McKinley, who was from Ohio, had no known connection to Alaska and never visited the mountain, but he was a supporter of the gold standard, so Mr. Dickey was a fan. Mr. Dickey used the name Mount McKinley in an article in the New York Sun in 1897 and it stuck. The name Mount McKinley became even more popular after the president's assassination in 1901.

Alaska Native groups and lawmakers spent decades trying to get the mountain recognized as Denali, which was how the Koyukon people referred to the mountain long before the United States was founded. Other Native groups in the area have their own names for the peak.

For years, Denali versus McKinley was like a game of legislative Ping-Pong. Alaska lawmakers introduced bills to call the mountain Denali and then a lawmaker from Ohio would file a bill to retain McKinley.

In 2015, the Obama administration renamed the mountain Denali.

Sally Jewell, who was the Interior secretary at the time, said that she did not believe Mr. Trump has the authority to change the name back to Mount McKinley. She said that authority rests with the U.S. Board on Geographic Names, a federal body that oversees standardized geographic names.

Any proponent of a name change is required by law to make the case before the board, which is made up of representatives of various government agencies. The chairman, Michael Tischler of the Interior department, did not respond to requests for comment.

Under the law, if the board does not act in a "reasonable" amount of time, the Interior secretary does have the authority to change a name. Ms. Jewell said in the case of Denali, Alaska tried for about 40 years to replace Mount McKinley with the Indigenous name and no objections were raised in the state when she did so.

"It is generally accepted as an Alaska Native name and certainly preferred over Mount McKinley," Ms. Jewell said in an interview.

Mr. Trump's affinity for Mr. McKinley appears to stem in part from a shared taste for tariffs. In his executive order, Mr. Trump highlighted that Mr. McKinley had "championed tariffs" that he said expanded the U.S. economy, a model that Mr. Trump has said he will follow.

Mr. Trump suggested changing the name in 2017 during his first term, but Mr. Sullivan and Ms. Murkowski objected. Mr. Sullivan at the time told Alaska Public Radio that he had informed Mr. Trump that his wife is Athabascan "and if you change that name back now she's gonna be really, really mad."

His executive order this week also seeks to rename the Gulf of Mexico the Gulf of America. The administration does have more leeway there and could simply use Gulf of America in federal references. Other countries don't have to follow suit, though. President Claudia Sheinbaum of Mexico responded to Mr. Trump's plan by suggesting America should be renamed America Mexicana, or Mexican America.

Gerad M. Smith, an assistant professor of anthropology at the University of Alaska Anchorage, said the name Denali would persist despite Mr. Trump's efforts.

"Mr. Trump might get the name of the mountain renamed to McKinley, but it's had its native name for thousands of years," Dr. Smith said. "Regardless of whether it's the official name, they'll still remember that it is Denali for thousands of years after."
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Two Industry Executives Join E.P.A. to Help Oversee Chemical Rules

Nancy Beck and Lynn Ann Dekleva worked in the first Trump administration, where they fought chemical restrictions.

Nancy Beck in 2017. She is expected to return to the E.P.A. Justin T. Gellerson for The New York Times



By Hiroko Tabuchi



Jan 22, 2025 at 03:01 PM

A former chemical-industry executive who fought against stronger regulations under the first Trump administration is returning to take a critical role at the Environmental Protection Agency, raising concerns of corporate influence on chemical safety regulations.

Nancy B. Beck, a toxicologist and former executive at the American Chemistry Council, the industry's main trade group, has been named a senior adviser to the E.P.A.'s Office of Chemical Safety,  a role similar to the one she held from 2017 to 2021 helping to oversee chemical policy, according to an email sent to agency staff.

Dr. Beck is credited with leading a wide-ranging pushback against chemical regulations during the first Trump administration, as well as what a subsequent internal investigation described as political interference in agency science and policymaking. She rewrote rules, for example, that made it harder to track the health consequences of a "forever chemical" linked to cancer, and therefore to regulate it.

She also helped scale back proposed bans on other substances like asbestos and methylene chloride, a harmful chemical found in paint thinners. Neither the E.P.A. nor Dr. Beck responded to requests for comment for this article.

Hunton Andrews Kurth, the law firm where Dr. Beck served most recently as director of regulatory science, said she was no longer with the firm. Dr. Beck is listed in the E.P.A. staff directory as a political appointee.

Dr. Beck is being joined by Lynn Ann Dekleva, who also worked for the American Chemistry Council, who is set to return to a role helping to oversee new chemicals as deputy assistant administrator. An environmental engineer by training, her career in the chemicals industry includes more than three decades at DuPont, the chemicals giant.

Recent reports released by the E.P.A.'s Office of Inspector General said that, under Dr. Dekleva, employees were pushed to approve new chemicals based on less stringent assessments and were retaliated against if they raised concerns.

Dr. Dekleva did not respond to requests for comment.

Chris Jahn, chief executive of the American Chemistry Council, said in a statement that the group looked forward "to working with all EPA staff in support of sound science" and policy to strengthen America's competitiveness and create jobs.

The appointments of Dr. Beck and Dr. Dekleva to advisory or deputy jobs at the agency are not expected to require approval by Congress. Dr. Beck was previously nominated to head the Consumer Product Safety Commission in 2020, but did not get to a Congressional vote after Democrats and environmental groups accused her of using her previous government positions to advance the chemical industry's agenda.

"Nancy Beck, E.P.A.'s 'toxics czar' during the first Trump Administration, is back to fulfill the chemical industry's wish list," said Daniel Rosenberg, director of federal toxics policy at the Natural Resources Defense Council, an environmental advocacy group. "The weakening of health protections" from toxic chemicals "is just around the corner," he said.

Over the past four years the Biden administration has tried to catch up on regulating the most dangerous chemicals on the market, as required under a law that was strengthened in 2016.

The Biden administration proposed or finalized restrictions on 10 dangerous chemicals, including trichloroethylene, a chemical used in cleaners and lubricants also linked to cancer, as well as asbestos, a heat- and fire-resistant mineral widely used in building materials that can cause cancer and lung disease. Currently, more than 80,000 chemicals on the market are not subject to environmental testing or regulation.

The Biden administration also set the first ever federal standards for PFAS "forever chemicals" in drinking water, and designated two types of PFAS as hazardous substances under a law that shifts the responsibility for the cleanup of toxic sites from taxpayers to industry.

The chemicals industry has asked the Trump administration to roll back many of those rules. In a letter to Mr. Trump last month, a coalition of industry groups, including the chemistry council, called for a reversal of what they called the Biden administration's "unscientific, sledgehammer approach" to chemical policy.

In the letter, the industry groups in particular ask the Trump administration to revisit PFAS drinking-water standards and the designation of the two PFAS chemicals as hazardous. They also press the E.P.A. to speed up its review of new chemicals, and to roll back its effort to place new regulations on existing chemicals, something chemical companies said was causing "confusion, duplication and overregulation."
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news analysis


How Trump Is Pushing at Limits of Presidential Power in Early Orders

In a flurry of unilateral executive actions, Mr. Trump revived disputed claims of broad presidential authority from his first term -- and made some new ones. Court battles seem likely.

President Trump signing executive orders in the Oval Office on Monday night. Doug Mills/The New York Times



By Charlie Savage
Charlie Savage writes about presidential power and legal policy.


Jan 22, 2025 at 10:03 AM

After President Trump left the White House in 2021, critics of his norm-breaking use of executive power implored Congress to tighten legal limits on when presidents can unilaterally reshape American government with the stroke of a pen. But lawmakers largely did not act.

On Monday, as Mr. Trump took the oath of office to begin his second term, he asserted a muscular vision of presidential power. He not only revived some of the same expansive understandings of executive authority that were left unaddressed, but went even further with new claims of sweeping and inherent constitutional clout.

Among a blizzard of executive orders, Mr. Trump instructed prosecutors not to enforce a law that bans the popular social media app TikTok until its Chinese owner sells it. President Joseph R. Biden Jr. had signed the measure into law after it passed with broad bipartisan support, and the Supreme Court unanimously upheld it.

Whatever the law's merits, the Constitution says presidents "shall take care that the laws be faithfully executed." Mr. Trump offered no clear explanation for how he has any legitimate power to instead suspend the law, making only a vague gesture toward his "constitutional responsibility" for national security, foreign policy "and other vital executive functions."

Unilateral actions like emergency declarations and executive orders cannot create new legal powers for a president. Instead, they are a vehicle by which presidents exercise legal authority they already have, either because the Constitution has bestowed it upon their office or because Congress passed a law creating it.

People lined up outside the Supreme Court earlier this month to hear arguments in the TikTok case. Mr. Trump has instructed prosecutors not to enforce a law that bans the app even though the justices unanimously upheld it. Caroline Gutman for The New York Times


That said, there are often disputes about the proper interpretation of the scope and limits of executive power. It is not uncommon for a president to use an executive order to take some action whose legal legitimacy is contested, leading to court fights that ultimately come before the Supreme Court.

It is not clear that anyone opposed to suspending the TikTok law would have standing to sue. But many of Mr. Trump's moves concerned immigration law, making it very likely that legal challenges will follow and the legitimacy of his executive power claims will land before judges.

In several orders, Mr. Trump invoked his constitutional role as the military's commander in chief, portraying migrants as invaders while blurring the line between immigration law enforcement and war powers.

"As commander in chief, I have no higher responsibility than to defend our country from threats and invasions, and that is exactly what I am going to do," he said in his inaugural speech.

Among those orders, Mr. Trump declared that newly arriving migrants may not invoke a law allowing them to request asylum. As a basis, he said the Constitution gave him "inherent powers" to "prevent the physical entry of aliens involved in an invasion into the United States," in addition to citing a few vague provisions of immigration laws.

Customs and Border Protection agents checking documents of migrants arriving from Mexico in El Paso on Monday. Paul Ratje for The New York Times


Another such order directed the U.S. Northern Command, which oversees military operations in continental North America, to swiftly draw up a plan for a "campaign" to seal the border "by repelling forms of invasion including unlawful mass migration, narcotics trafficking, human smuggling and trafficking, and other criminal activities."

Mr. Trump and his advisers have talked about invoking the Insurrection Act to use troops as additional immigration agents at the border. But the order referred only to his constitutional power as commander in chief, raising the possibility that he is envisioning using troops for a military operation rather than to act as law enforcement.

Some of the orders were a return to fights over executive power that surfaced during Mr. Trump's first term.

On Monday, Mr. Trump reprised a move from 2019 by declaring a national emergency at the border. He also invoked a statute that allows presidents, during an emergency, to redirect military funds for construction projects related to the exigency. His purpose, in 2019 and again now, was to spend more taxpayer money on a border wall project than lawmakers authorized.

Is there really an emergency that an extended border wall would address, and that would justify circumventing Congress's role in deciding where to direct taxpayer money?

A wall does not address the main border problem in recent years: the overwhelming number of migrants requesting asylum, flooding the system and leading to lengthy backlogs for hearings. And over the past seven months, illegal crossings have plunged to the lowest levels since the summer of 2020, during the early phase of the coronavirus pandemic.

In his first term, critics challenged the legal legitimacy of Mr. Trump's border wall spending, but the Supreme Court never resolved the dispute before President Joseph R. Biden Jr. took office and canceled the projects.  Paul Ratje for The New York Times


But facts matter little to whether or when it is legal for presidents to invoke emergency power, declarations that are governed by the National Emergencies Act of 1976.

That law does not tightly define the circumstances under which presidents may determine that an emergency exists, leaving them with essentially unfettered discretion to unlock exigent powers for themselves. But previous presidents adhered to norms of self-restraint.

In his first term, critics challenged the legal legitimacy of Mr. Trump's border wall spending, but the Supreme Court never resolved the dispute before Mr. Biden took office and canceled the projects. So any new legal challenge would have to start from scratch.

In the wake of Mr. Trump's first term, House Democrats in 2021 passed a bill that would have tightened limits on presidential use of emergency powers, part of a package of reforms they called the "Protecting Our Democracy Act." But Republicans opposed the measure as a partisan attack on a president who was no longer in office anyway, rendering it dead on arrival in the Senate.

Mr. Trump's absence from the presidency, however, turned out to be temporary.

In the show of force upon his return to office, he also declared a national energy emergency so that, as he said in his inaugural speech, "we will drill, baby, drill." No president has declared that type of emergency before, and it empowers him to suspend legal protections for the environment and to speed up permits for new oil and gas projects.

The nation's energy situation hardly seems like an emergency: The United States is producing more oil than any country ever has, in no small part because of the fracking boom and because of thousands of new permits to drill on federal lands issued by the Biden administration -- outpacing Mr. Trump's first-term record. Prices for gasoline, natural gas and electricity are relatively low compared with their historical levels.

But the order said Mr. Trump had determined that Biden administration policies had "driven our nation into a national emergency, where a precariously inadequate and intermittent energy supply, and an increasingly unreliable grid, require swift and decisive action." He also cited a growing need for electricity to run computer servers for artificial intelligence projects.

Elizabeth Goitein, a director of the Brennan Center for Justice's Liberty and National Security Program who has written extensively on presidential emergency power, predicted that many of Mr. Trump's planned actions would be challenged in court.

"Emergency powers should never be used to address longstanding problems like unlawful migration that can and should be addressed through legislation," said Ms. Goitein, who was among those calling on Congress to curb presidential power. "The bad news is that Congress failed to enact reforms to the National Emergencies Act that would have helped prevent such abuses."

There is no dispute that Mr. Trump had legitimate authority to take other unilateral actions. The Constitution clearly gives presidents unfettered authority to grant pardons to people for federal criminal offenses or to commute their sentences, for example, so there is little doubt Mr. Trump had the power to grant clemency to all of the nearly 1,600 people charged or convicted of crimes in connection with the Capitol riot.

But Mr. Trump appeared to put forward novel or expansive interpretations of legal authorities in other ways.

He ordered his administration to make recommendations about whether to designate certain transnational gangs and drug cartels as "foreign terrorist organizations," stretching a law that is intended for groups that use violence for geopolitical and ideological purposes to criminal groups that, while also violent, are motivated by profit.

He also set in motion the possibility of invoking the Alien Enemies Act of 1798 to summarily expel immigrants suspected of being members of drug cartels and transnational criminal gangs without full due process hearings. That law's text seems to require a link to the actions of a foreign government, so it is not clear whether the courts will allow Mr. Trump to invoke it to deny deportation hearings to people.

Mr. Trump is also seeking to change the basic understanding of a provision of the Constitution's 14th Amendment that grants citizenship to most babies born on American soil and "subject to the jurisdiction" of the U.S. government. That provision has long been understood to include infants born to undocumented parents.

In an order, Mr. Trump invoked a theory developed by conservatives who want to curtail so-called birthright citizenship because they see it as a magnet for illegal immigration. By that rationale, the provision could be interpreted to not apply to babies whose parents are not American citizens or lawful permanent residents, even though visitors or undocumented people are subject to the jurisdiction of government prosecutors if they break the law.

Mr. Trump instructed agencies to refrain from issuing citizenship-affirming documents -- like passports and Social Security cards -- to infants born to undocumented immigrants or to parents lawfully but temporarily visiting the United States, starting with births 30 days from now.

Hours later, critics, including a coalition of Democratic-controlled states, brought multiple court challenges against it. Mr. Trump, the coalition asserted, sought to breach "this well-established and longstanding constitutional principle by executive fiat."

It was yet another legal claim that seemed destined to come before the Supreme Court.
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What Trump's Pledge to Plant the U.S. Flag on Mars Really Means

The president's Inaugural Address linked landing on the Red Planet with Manifest Destiny, but left many of the specifics unclear.

Donald Trump attended a test flight of the SpaceX Starship rocket in Texas in November. Pool photo by Brandon Bell



By Kenneth Chang



Jan 21, 2025 at 10:42 PM

During his Inaugural Address on Monday, President Donald J. Trump again promised to launch American astronauts to Mars.

Seated nearby, Elon Musk, a political benefactor of Mr. Trump who founded SpaceX in the hope that it would one day be able to send colonists to Mars, beamed with enthusiasm and offered two thumbs up. The gargantuan Starship rocket that Mr. Musk's company is currently developing is meant for that task.

Mr. Trump left a number of specifics unsaid, including what the new initiative would mean for NASA's existing moon program, when astronauts would get to Mars and what other NASA programs might be cut to pay for it.

What Trump has said about Mars

Mr. Trump has mentioned landing on Mars before. During a campaign rally in Reading, Pa., on Oct. 9, he promised that this would occur during his presidency. "We will lead the world in space and reach Mars before the end of my term," he said.

He did not specify whether he meant landing American astronauts on Mars by Jan. 20, 2029, his last day in the White House, or whether just sending a prototype of the spacecraft that would take astronauts someday further in the future would suffice.

On Monday, he said that American astronauts would "plant the stars and stripes on the planet Mars," but left out when.

Separately, Mr. Musk has not been shy in making his own proclamations. In September, he said that SpaceX would launch five Starships to Mars in 2026, albeit with no one aboard, to test their ability to survive re-entry through the thin Martian atmosphere and to arrive on the surface in one piece.

Earth and Mars pass relatively close to each other once every 26 months; the next time they will be in alignment will be in late 2026. If those landers succeeded, the first people would travel at the next opportunity, in 2028, Mr. Musk said.

Mr. Musk's timeline is thus possible, at least in terms of orbital dynamics. But many other questions remain to be answered.

What happened to the moon?

Mr. Trump did not mention the moon, even though the centerpiece for the space program during his first term was returning astronauts to the moon as part of NASA's Artemis program. There are already signs that the new administration is planning major changes to Artemis.

One hint involves who is running NASA right now.

During a change of presidential administrations, NASA's top political appointees typically resign, and a career official, the associate administrator, fills in until a new administrator is confirmed by the Senate. Mr. Trump has nominated Jared Isaacman, a billionaire who has flown two private astronaut missions on SpaceX rockets and who is a close associate of Mr. Musk.

On Monday, Mr. Trump said that Janet Petro, the director of NASA's Kennedy Space Center in Florida, would serve as acting administrator. In doing that, he bypassed James Free, the third-highest official at NASA.

Mr. Free has been a defender of the current Artemis program.

"Jim Free made it clear that Artemis was perfect and didn't need to be changed," said James Muncy, a Republican space policy consultant who was not involved with the NASA transition for Mr. Trump. "Which is disqualifying to a president that wants to change things."

Crucial parts of the current Artemis program include the Space Launch System, a powerful but expensive NASA rocket, and the Orion capsule where the astronauts would travel between the Earth and the moon.

Many in the space industry expect the incoming Trump administration to cancel S.L.S., and possibly Orion as well.

On Christmas, Mr. Musk wrote on X, "The Artemis architecture is extremely inefficient, as it is a jobs-maximizing program, not a results-maximizing program. Something entirely new is needed."

The next day, Mr. Musk, who has met repeatedly with Mr. Trump, appeared to call for skipping the moon altogether: "No, we're going straight to Mars. The Moon is a distraction."

Mr. Musk downplayed the moon, even though SpaceX holds a $4 billion contract to build a version of Starship to take astronauts from lunar orbit to the surface of the moon.

A cancellation of Artemis would also cancel SpaceX's contract.

"We will see whether or not there is no money for the moon at all in the budget when it comes out," said Mr. Muncy, who said he would prefer that NASA continue the moon program using commercial alternatives to S.L.S.

Can American astronauts really get to Mars?

Mr. Musk has a long history of offering unrealistic, overly optimistic schedules for his rocket developments. In 2016, he predicted that the first uncrewed SpaceX missions on Mars would launch in 2022, and that astronauts would be headed there this year.

SpaceX has made technological strides, but they remain far short of what is needed to pull off a Mars journey. Some of the most significant hurdles include quick turnarounds between launches and refueling Starships while in orbit.

The life-support system on Mars-bound versions of Mr. Musk's Starship would also have to work reliably -- scrubbing carbon dioxide from the air, recycling water and performing other tasks to keep the ship habitable -- for more than a year.

If the astronauts successfully landed on Mars, the return trip would require more yet-to-be-proven technologies.

For one, the Starship would have to be refueled with methane and oxygen.

The technology for extracting those gases from Martian air is still mostly hypothetical. SpaceX could conceivably send additional Starships with the propellants for the return trip, but that would add complexity.

Then there is the question of who would pay for all this. These Mars flights would occur at a time when NASA would be busy with its Artemis moon missions, presumably with SpaceX fulfilling its contractual obligations to build a moon lander.

At least on paper, it thus might make sense for Mr. Musk for the Artemis moon missions to be canceled and for NASA to pay him instead to aim for Mars.
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Carolyn Brown, a Shaper of Revolutionary Dance, Dies at 97

With Merce Cunningham, she forged one of the great partnerships in dance history. She later recounted those years in an incisive, unsparing memoir.

Carolyn Brown in 1966. Early on, she and Merce Cunningham had to fight to gain traction with scandalized audiences, critics and presenters.



By Claudia La Rocco



Jan 22, 2025 at 04:28 PM

Carolyn Brown, a founding and foundational member of the Merce Cunningham Dance Company who helped shape its revolutionary aesthetic and who subsequently spent three decades writing an incisive, unsparing memoir about her years with Mr. Cunningham and his partner, the composer John Cage, died on Jan. 7 at her home in Millbrook, N.Y. She was 97.

Her death was confirmed by her niece Robin Rice.

Astonished by Mr. Cunningham's dancing and electrified by the philosophies of Mr. Cage, Ms. Brown began training with Mr. Cunningham in New York City in 1952. She was with him the next year when his fledgling company gave its first performances, at Black Mountain College in North Carolina, in its final Summer Institute of the Arts.

She remained by his side until 1972, forging one of the great partnerships in dance history and working alongside such luminaries as Robert Rauschenberg (she starred in his first dance piece), David Tudor and a who's who of intrepid artists and intellectuals drawn into the Cage-Cunningham orbit.

"We've been a part of a great thrust of activity important to our time," Ms. Brown wrote to her husband, the composer Earle Brown, in 1965. "You have created some of the activity and I have given life to some of it. And that makes me so proud and happy and curiously elated. No matter what miseries were suffered in the doing."

Suffering there was. The company for many years was marginalized even within modern dance, fighting to gain traction with scandalized audiences, critics and presenters, who rejected its truly modernist aesthetic and were more often than not appalled by the music that Mr. Cage, Mr. Tudor, and others created to coexist with the dance.

And yet, as the company became accepted and even celebrated, Ms. Brown mourned the more freewheeling, holistic approach to life and art that marked its early years.

Ms. Brown and Mr. Cunningham rehearsing a piece titled "Crises" in 1960. James Klosty, via the Merce Cunningham Trust and the Jerome Robbins Dance Division, The New York Public Library.


A perfectionist who prized artistic exploration and did not always relish performing, she believed absolutely in Mr. Cunningham's assertion that "dancing is a spiritual exercise in physical form." Her ardent fans praised her serenity and stillness as much as they did her purity of movement. Writing in The New York Times in 1970, the critic Clive Barnes described Ms. Brown as "a kind of ballerina assoluta of modern dance."

"Her style is aristocratic," he wrote, "her fine-boned face and sharply defined dancing, with its easy yet exquisite line, all mark her out as one of the best of our dancers."

Ms. Brown originated parts in more than 40 Cunningham dances, performing in many of the works that have come to define the company aesthetic, including "Summerspace," "RainForest" and "Winterbranch."

In addition to Cunningham, her style was partly formed by her youth spent dancing with her mother, Marion Rice, in the proto-modern tradition of the trailblazing choreographers Ruth St. Denis and Ted Shawn, whose Denishawn technique pulled from an international array of existing and invented dance forms.

Ms. Brown's approach to dance was also shaped by the Cecchetti ballet method, which emphasizes pure technique and physical mechanics, as taught by two British ballet paragons, the choreographer Antony Tudor and especially Margaret Craske. Ms. Brown met both while attending Juilliard, and for years she remained a devoted student of theirs, revering them alongside Frederick Ashton and Margot Fonteyn.

Video: Carolyn Brown


"I think it was the intrinsic friction between those two worlds in her spirit that made her the very special dancer she was," the photographer Jim Klosty, who has been a keen documenter of the Cunningham company and who was Ms. Brown's longtime companion and collaborator, wrote in an email. He added that when he first saw the company, in 1964 in London, it "was one of the greatest theatrical experiences" of his life, "particularly one dancer, Carolyn Brown, who was like Mahler in the dramatic density of her stage persona."

So integral was she to the Cunningham experience that after she left the company it didn't perform any full repertory programs for more than two years; instead, it presented "Events," unique combinations of preexisting and sometimes new material.

Patricia Lent, co-director of the Merce Cunningham Trust and a company member from 1984 to 1993, could recall only one Cunningham-Brown duet originally danced by Ms. Brown and Mr. Cunningham that Mr. Cunningham revisited with a new partner. As Arlene Croce, the dance critic of The New Yorker, wrote in 1974, Ms. Brown was "irreplaceable."

Carolyn Rice was born on Sept. 26, 1927, in Fitchburg, Mass., in the north-central part of the state. Her father, James Parker Rice, was an owner of the family business, F.W. Rice Jeweler and Stationer. Her mother, Marion Burbank (Stevens) Rice, choreographed and taught in the tradition of Denishawn, having trained at the Braggiotti-Denishawn School of Dance in Boston. (Ted Shawn referred to himself as Ms. Brown's "grandpa.")

Ms. Brown grew up dancing with the Fitchburg-based Marion Rice Denishawn Dancers. In her memoir, "Chance and Circumstance: Twenty Years With Cage and Cunningham" (2007), she recalls that her first performance was at the age of 3, in a garden recital that also featured her 5-year-old brother, James Parker Rice Jr. Her father carried her onstage in a basket: "I was Maia, the Flower Fairy, and I created the dance myself."

Wanting to write, not dance, she earned a philosophy degree at Wheaton College in Norton, Mass., and married her childhood sweetheart, Mr. Brown, in 1950. They settled in Denver, and it was there, at loose ends and drawn to dance despite her writerly ambitions, that she first encountered Mr. Cunningham and Mr. Cage.

Ms. Brown in 2001. In a journal entry, she once wrote of longing for "a personal, private, intimate life," noting that "this rambling around the world -- for all its 'glamour' and excitement -- leaves an enormous part of me empty." Andrea Mohin/The New York Times


"Cage was the big mover in my life, really, in terms of his ideas, his exuberance, his forward-thinkingness," Ms. Brown said in 2015 in a "Sundays on Broadway" series discussion with the dancer and choreographer Sara Rudner, a former student of hers. Meeting Mr. Cage and attending Mr. Cunningham's workshop so affected Ms. Brown and her husband, she said, that "we had to move to New York -- but I still did not expect myself to be a dancer."

Her ambivalence toward her vocation runs throughout her memoir, which interrogates and sometimes rebuts the dogmas that inevitably hardened around such famed artists.

"Ms. Brown is romantic, but also skeptical, sometimes in the same breath," the choreographer Douglas Dunn, who danced in the Cunningham company from 1969 to 1973, wrote in a 2008 review of "Chance and Circumstance" in the German magazine Ballettanz. "If the very fact of the publication of a book on Cunningham/Cage can't help but loft them yet higher in the firmament, a reading of this one has them often touching earth, where, in their best moments, they would want anyway to be."

This was ultimately where Ms. Brown wanted to be, too, particularly after numerous separations eroded her marriage. (The couple divorced in 1988 but remained close.) In a 1968 journal entry from Mexico City, Ms. Brown emphasized her longing for "a personal, private, intimate life," noting that "this rambling around the world -- for all its 'glamour' and excitement -- leaves an enormous part of me empty."

A voracious reader who loved being in nature, from the 1980s onward she lived a quietly full life in Millbrook, a village in Dutchess County, entertaining friends, gardening, swimming and working on her book. When her niece Ms. Rice asked if seeing bears nearby scared her, she responded, "I love being on the Earth at the same time as bears."

Ms. Brown's final Cunningham performance was in Paris in 1972. ("CB, with eyes about to swim," Mr. Cunningham wrote in his journal. "Mine too.") For several years after, she choreographed and made films, and from 1980 to 1982 she served as dean of the dance department at Purchase College, part of the State University of New York, in Westchester County. Her works include the evocative site-specific film "Dune Dance," a collaboration with Mr. Klosty featuring Ms. Rudner.

Ms. Brown, right, performing as a member of the Merce Cunningham company in 1963 in a dance festival in New London, Conn.  Jack Mitchell/Getty Images


"Carolyn trusted our improvisational responses to the natural world around us," Ms. Rudner recalled, speculating that this was what Ms. Brown always wanted for herself. "Total faith and freedom, that's what she gave us."

Ms. Brown told a reporter in 1980: "I don't want to have my own company or studio. I do want to share, and I think one has a responsibility to do that."

To be sure, she could be caustic and sharply critical. And she set the bar high, particularly when restaging Cunningham works, which she did from 1996 to 2010. The choreographer Silas Riener, who danced with the Cunningham company from 2007 to 2011, recalled Ms. Brown instructing the troupe on a group section involving devilish balances. "If you think you're going to wobble," she advised, "don't wobble."

The dancer Holley Farmer, who inherited many of Ms. Brown's roles during her Cunningham tenure, from 1997 to 2009, called her a supreme advocate for dancers whose tutelage had a profound impact. "She was telling us the truth of how things happened, with her body and her recommendations," said Ms. Farmer, now an assistant professor at the University of Southern California. "I felt I was part of a lineage then, and I could rely on her and her knowledge."

Ms. Brown left no immediate survivors. "Of course I regret not having children and a more normal life," she relates telling a documentary filmmaker in "Chance and Circumstance." But "I love my life, am fully aware of how extraordinarily fortunate I've been, and do realize that one can't have everything."

She did, however, fulfill her ambition to be a writer. Ms. Rice asked her aunt shortly before she died what she was proudest of. Ms. Brown didn't hesitate: her memoir. "Imagine a dancer writing a book," she said. "I'm very proud of that."
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Jeff Torborg, Catcher of Three No-Hitters and a Manager, Dies at 83

He called every pitch of Sandy Koufax's perfect game in 1965. After 10 seasons playing in the majors, he skippered the White Sox and the Mets.

Jeff Torborg in 1993 as manager of the New York Mets. After 10 seasons as a player, he spent three decades as a coach and manager. Kathy Willens/Associated Press



By Michael S. Rosenwald



Jan 21, 2025 at 11:01 PM

Jeff Torborg, an unassuming baseball lifer who caught three no-hitters, including Sandy Koufax's perfect game in 1965, and as a manager revived the Chicago White Sox but flopped spectacularly with the New York Mets, died on Sunday in Port Orange, Fla. He was 83.

His death, in a hospital, was announced by the White Sox, with whom he won American League Manager of Year honors in 1990. He had struggled in recent years with Parkinson's disease, his son Greg said.

During his 10 seasons playing in the majors, most of them as a backup catcher with the Los Angeles Dodgers, Torborg had a reputation as a durable, cerebral backstop who couldn't hit -- a deficiency he overcame with the value he added in adroitly managing pitchers.

"I've always enjoyed the thinking side, the mechanical side of the game," he told The Sporting News in 1973. "I've always gotten a thrill from doing something that doesn't show up in the box score, like preventing a wild pitch."

Torborg was one of just 18 catchers in Major League Baseball history to catch at least three no-hitters. His first -- Koufax's perfect game, during which the lefty struck out 14 Chicago Cubs batters -- is among the greatest pitching performances ever.

It was only Torborg's second season in the big leagues. He called every pitch of the game.

"Sandy didn't shake off too many pitches in this particular game," he said in a 2005 interview with Chicago Baseball Museum historian George Castle.

The Dodgers won the World Series that season, the only championship Torborg won as a player or manager.

In 1970, Torborg caught his second no-hitter, this one thrown by the Dodgers righty Bill Singer. Torborg joined the California Angels the following year, and in 1973 -- his final season as a player -- he caught the first of Nolan Ryan's seven career no-hitters.

Playing with the California Angels, Mr. Torborg caught the first of Nolan Ryan's seven career no-hitters in 1973. Louis Requena/MLB Photos, via Getty Images


Catchers don't get credit for no-hitters, but Torborg understood the important role they play.

"I feel that a catcher's pitch selection, his target location, his knowledge of what the pitcher throws and his familiarity with opposing hitters' strengths and weaknesses can be important factors in making a no-hitter happen," he told The New York Times in 1989.

After retiring, Torborg spent the next three decades coaching and managing, including stints with Cleveland, the Yankees, the Chicago White Sox, the Mets, the Montreal Expos and the Florida Marlins.

His best year as a manager was in 1990, during his second season with the White Sox, when the team finished 94-68 after losing 92 games in 1989. Torborg credited much of his success to the laid-back family atmosphere he fostered, including allowing wives to travel with the team.

Mr. Torborg, then manager of the Cleveland team, demonstrates a move for catchers in 1978. He was not a hitter but was skilled at managing pitchers. Ed Kolenovsky/Associated Press


"I mean, why wouldn't you want guys to be with their family on the road instead of going out someplace?" he said in a 2010 interview with the Idaho State University sportscaster and White Sox historian Mark Liptak.

The White Sox finished the 1991 season 87-75, but that wasn't good enough for the team's new general manager, Ron Schueler. Torborg, encouraged to look for a job, took over in 1992 as skipper of the Mets -- a team loaded with big stars like Eddie Murray, Dwight Gooden, Vince Coleman, Bobby Bonilla and Bret Saberhagen.

But the team collapsed amid injuries, clubhouse squabbles and poor play. Torborg's emphasis on family values wasn't popular among many of the team's veterans, who pushed back against the idea of bringing wives on trips.

"The clubhouse, the playing field, the press box were all property of the old boys' network, and yet here was Torborg breaking all the rules," Bob Klapisch and John Harper wrote in "The Worst Team Money Could Buy," their 1993 book about the Mets' lousy season.

Torborg wouldn't relent. Late in the season, he designated a series of away games in St. Louis and Chicago as a wives' trip.

"On the day the Mets left for St. Louis," Klapisch and Harper wrote, "a telling inscription was anonymously scribbled on the clubhouse blackboard: SIX DAYS OF HELL."

The Mets finished 72-90. Torborg was fired early in the 1993 season after a 13-25 start.

Baseball writers lamented his dismissal.

"One gets the feeling that what New York grew to dislike so much about Torborg was that it couldn't turn him into one of its own sort of rabid sports personality," Claire Smith wrote in The Times. "You know, the sort that confuses diatribe with intelligent discussion, the sort that believes the fist is mightier than reason."

Jeffrey Allen Torborg was born on Nov. 26, 1941, in Plainfield, N.J., the younger of two sons, and grew up in nearby Westfield. His father, Robert, worked in the insurance industry. His mother was Winifred (Kenney) Torborg.

Torborg was an All-American baseball player at Rutgers. He led the nation in hitting with a .537 batting average in his senior season, and the Dodgers signed him in 1963 with a $100,000 bonus (the equivalent of about $1 million today). He played one season for the team's Class AA affiliate in Albuquerque, where his reputation as a hitter collapsed against better pitching.

He is survived by his wife of nearly 62 years, Suzie (Barber) Torborg; three sons, Doug, Greg, and Dale; four grandchildren; and two great-grandchildren.

Despite hitting poorly in the minor leagues, Torborg was quickly promoted to the big leagues. He marveled that Dodgers manager Walter Alston, a Hall of Fame skipper, even put him in the lineup.

"He was aware that I couldn't hit a lick," Torborg told Baseball Digest in 2002, "but he still played me. I don't know how he went to the Hall of Fame with that kind of judgment."
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Times Insider


Covering an Mpox Outbreak in Congo: Mile After Mile of Muck

A reporter made a long journey, much of it spent fighting through mud on a motorbike, to reach the epicenter of a viral outbreak in Africa.

The access road to Kamituga, a remote city in the Democratic Republic of Congo, where the mpox virus was rapidly spreading. Moses Sawasawa for The New York Times



By Stephanie Nolen
Stephanie Nolen has covered health and development issues for nearly 30 years. She has reported from more than 80 countries.


Jan 22, 2025 at 10:01 PM

Times Insider explains who we are and what we do and delivers behind-the-scenes insights into how our journalism comes together.

Last July, I read an article in a medical journal about a puzzling new strain of the mpox virus that had turned up in Kamituga, a scrappy mining town in the eastern Democratic Republic of Congo, more than 1,200 miles from where mpox was known to be endemic. It seemed to be spreading primarily through sexual contact, moving rapidly between people. That behavior hadn't been seen in mpox before.

Soon the new strain had spread to a half-dozen countries in Africa, leading the World Health Organization to declare a global emergency.

Much of what I was hearing reminded me of the early days of the H.I.V. crisis. A virus jumps from an animal to a human host, circulates for years in small, isolated communities in Central Africa, and eventually, transport systems, migrant workers and sexual networks tip it into a much more widespread problem.

I have reported on H.I.V. for more than 25 years, and I saw how scientists slowly pieced together the H.I.V. origin story. But with this new mpox strain, genetic sequencing -- and swift-acting health workers -- helped unravel the mystery in mere months.

I wanted to travel to Kamituga. I imagined there was much I could learn, and report on, by being there to see the response to mpox firsthand.

In November, I landed in Kinshasa, where I spent a few days speaking with health officials before flying to Goma, in the country's east. There I met up with a local journalist who contributes to The New York Times, Caleb Kabanda, and the photographer Moses Sawasawa. We took a boat down Lake Kivu, stopping at battered village docks to drop off passengers, and finally landed in the bustling city of Bukavu.

We set out for Kamituga the next day, having loaded the back of our Land Rover with rubber boots, toilet paper, drinking water, walkie-talkies and equipment for pulling a vehicle from the mud, in case we needed it.

When the road deteriorated into a squishy mud track, we switched over to motorbike taxis, our gear strapped perilously on the back, in piles. By midafternoon we were still about 28 miles from Kamituga. It began raining so hard that my knee-high boots filled with water, which spilled over the top like a fountain. We took shelter for the night in a guesthouse.

We set out again at sunrise, and soon arrived at a mud pit in a hillside. There an industry had emerged in pushing and pulling vehicles up and down the hill. There were belching diesel fumes, and a great deal of yelling. I nicknamed the place Mordor, after Tolkien's hellscape.

Scrambling up the hill, I thought about how everything entering Kamituga -- construction material, clothing, rice, wheat, beer -- travels this route. Which means that everything needed to respond to an epidemic, every vaccine, virus sample and latex glove, comes this way, too.

Just before noon, we rolled into Kamituga. At the hospital, a collection of one-story brick buildings, I met Dr. Steeve Bilembo and Fidele Kakemenge, the doctor and nurse who, a year earlier, had identified the first mpox case at the Kamituga Reference Hospital. It was a virus they had never seen before, and the international alert they raised brought epidemiologists and virologists trekking to their door. We donned protective equipment to enter the mpox isolation ward and talk to patients; the youngest was five weeks old.

Then we went to what's called a maison de tolerance to speak with sex workers. The women sat on upturned beer crates and spoke of how painful their infections had been. Their children sat wide-eyed in the chaos of the establishment; a young boy, feverish with what was likely malaria, was passed from lap to lap. Their vulnerability, and the conditions that had fueled the transmission of mpox among the women and their clients, were on clear display.

The way out of Kamituga was even more challenging than the way in. We got stuck in the mud in Mordor; at one point, one of my legs sank, mud reaching up to my waist, and a passerby had to pull me out. Caleb, who is well over six feet tall, went in with both legs and was immobilized until a pack of small children burst from the bush to dig him out in exchange for a few hundred Congolese francs.

We eventually met up with a driver who had a Land Rover. But not long after, we came upon a vehicle, belonging to Congo's National Institute of Biomedical Research, transporting a months' worth of virus samples from Kamituga to Bukavu. It had broken down, and the clock was ticking on the temperature-controlled crates storing the samples, so we crammed the boxes, and researchers, into our car.

Along the road we had to negotiate our way past other vehicles entombed in the mud. Eventually we came upon a truck that could not be towed out. Night fell. We were 18 miles from Bukavu, but had no choice but to turn around. We drove six hours before finding a town with a church with a few beds. It took two men to free Caleb from his boots, which had become sealed to his legs with hardened mud.

We left again at first light, and made it to Bukavu just in time to put the virus samples on a boat for Goma.

The trip has left me with deep admiration for the scientists tracking the spread of this new strain of the mpox virus. It also made clear to me just how difficult it will be to control it; Congo's health workers are underpaid (or unpaid) and overstretched, and its infrastructure is weak to nonexistent.

We know where this new virus came from. But we don't have any idea where it's going.
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The Most Important Conversation to Have Before You Die

Talking about your advance care directive with your loved ones will make life -- and death -- easier later on.

 Seb Agresti



By Dana G. Smith



Nov 27, 2024 at 10:00 AM

Instead of talking about politics around the Thanksgiving table this year, consider a less fraught topic: death.

It's something few of us want to think about, but death is a fact of life that we will all encounter, often first as a caregiver and then, inevitably, when we reach our own.

As uncomfortable as it can be, discussing what medical care you want to receive at the end of your life is "one of the most loving things" you can do for your family, said Dr. Jennifer Gabbard, the director of the Palliative Medicine Research Program at the Wake Forest University School of Medicine.

Understanding your wishes ahead of time can make difficult decisions a little easier on your loved ones and comfort them in knowing that they're doing the right thing.

These discussions aren't just for people in their golden years, either. If you're young and healthy, you can frame it as an "in case I get hit by a bus" conversation, said Omni Kitts Ferrara, the director of education at the International End-of-Life Doula Association.

Death is a fraught topic, so it's worth thinking about how to make these conversations less stressful for your family and friends. Here's a framework for what to cover.

Yes, we're talking about an advance care directive.

With end-of-life care, there are two main things to think about, discuss and ultimately put into writing. The first is what types of treatments you do or don't want to receive, often called a living will. The second is who you would like to communicate your preferences and make decisions about your care if you are unable to, known as your health care power of attorney. Together, these instructions make up your advance directive -- documents you can share with your family and with your doctor to file away with your medical records.

Advance directives don't need to be completed by a doctor or lawyer, but they do need to be signed by yourself and at least one witness. The exact requirements differ from state to state -- in some places, the forms must be notarized -- so be sure to look up what your state calls for.

First, focus on your living will.

Before you discuss your wishes with others, it can be helpful to complete a living will so that you're clear about your own thoughts on the topic. Some large health care systems have forms that they can provide to patients, or you can find one online. Several experts we spoke with recommended the website Five Wishes as a helpful resource.

Generally, the living will boils down to whether you "want palliative care just to treat your symptoms," or whether you "want aggressive treatment no matter what the prognosis," said Caitlin Cassady, an end-of-life social worker and co-author of the book "Dying at Home: A Family Guide for Caregiving."

Some living wills ask if you would want specific life-extending medical interventions, such as being put on a ventilator or having a feeding tube. However, because it can be challenging to wrap your head around what these procedures might actually entail, many living wills focus on your values and priorities -- in addition to, or even in lieu of, specific treatments.

For example, they may ask: What brings meaning to your life, and how would you feel if you were unable to do those things? What living conditions would be unacceptable to you? These types of questions are valuable to think about, and to explore with the people closest to you.



A living will is different from a D.N.R. (do not resuscitate) order or a POLST (physician orders for life-sustaining treatment), which are both intended for people who doctors think have a more imminent risk of dying. These forms are provided and filled out by hospital staff and only cover specific medical interventions, like CPR or intubation.

Keep in mind that a living will is not a "one and done thing," Dr. Gabbard said. Your desires will likely change as you age, or a terminal illness may adjust your plans, so revisit it every couple of years.

And each time you do, talk it through with your family. Because while completing a living will is a crucial step, discussing your wishes with your loved ones can be just as important.

Next, designate your health care power of attorney.

While your family should stay informed about your medical wishes, your health care power of attorney will officially communicate your preferences to your medical team and make decisions about your care if you are unable.

Your health care power of attorney can be anyone you want -- they don't have to be a relative -- but there are a few things to consider when thinking about whom to pick, Ms. Cassady said: How close are you with the person, and can you have hard conversations with them? Would they be able to carry out your wishes, even if that meant stopping lifesaving treatment? How are they in a crisis?

"Who do you think makes really good decisions in stressful situations?" Ms. Cassady said. Living wills "really don't cover everything, and people often find themselves in situations making decisions that they never even thought they would make."

It's essential to talk with your pick ahead of time to make sure they're comfortable being in that position. And it's probably worth informing those you haven't chosen, too. "People can feel really hurt if you don't communicate" who you chose and why, Ms. Cassady said. The last thing you want is conflict -- or an all-out fight -- during a medical emergency.

While death can be a scary subject to broach, you may be surprised by how you feel after. "When we consider our own mortality," Ms. Ferrara said, "it has an interesting way of reflexively reminding us that we are alive."
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Corrections: Jan. 23, 2025

Corrections that appeared in print on Thursday, Jan. 23, 2025.

Jan 23, 2025 at 02:30 AM

NATIONAL

An article on Tuesday about the billionaires and multimillionaires who are flocking to Washington, D.C., to purchase luxury property misspelled the surname of President Joseph R. Biden Jr.'s White House chief of staff. It is Jeffrey Zients, not Zeints.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email nytnews@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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The Projectionist


Predicting the Oscar Nominations in a Wild and Wide-Open Season

You can count on films like "Emilia Perez" and big stars like Timothee Chalamet and Ariana Grande, but this year may hold some surprises, too.

Clockwise from top left, Adrien Brody, Ariana Grande, Timothee Chalamet and Zoe Saldana are on track for nominations. But there are few shoo-ins this year. Lol Crawley/A24; Universal Pictures; Searchlight Pictures; Netflix



By Kyle Buchanan



Jan 22, 2025 at 10:01 AM

Sometimes, when I poll Oscar voters about the films and performances they plan to nominate, they turn the tables on me.

"What do you want to happen?" they ask.

Maybe they're expecting me to advocate for an underseen movie or steer them toward a performance that hasn't gotten its flowers. Usually, though, my answer is simple: I want them to surprise me. Don't adhere to the conventional wisdom. Take a chance on things that no one would expect to be nominated.

That goes double for this season, which has remained fairly fluid after back-to-back years when the names of the best picture winner and many of the acting victors felt engraved on statuettes months in advance. No single film has yet dominated this season and many still have a plausible path to victory at the Oscars. It's fun!

That's why I hope that more surprises are in store when the Oscar nominations are announced on Thursday, even though part of my job is predicting exactly which way the wind is going to blow. Here is what I project will be nominated (with my predictions in bold) in the top six Oscar categories after taking into account industry chatter and the nominations already bestowed by influential precursors like the Golden Globes, Screen Actors Guild, Producers Guild of America and Directors Guild of America. I hope I'm right, but I'd enjoy being wrong.

Best Picture

"Anora," with Mark Eydelshteyn, Mikey Madison and Anton Bitter, is a likely best picture nominee. Neon


At the beginning of the season, it felt like the five strongest best picture contenders came from what I called the A-B-C-D-E tier, since they happened to begin with the first five letters of the alphabet.

I still expect those films to claim half of the best-picture slots, though one of them has slipped somewhat. The four that are best positioned remain "Anora," "The Brutalist," "Conclave" and "Emilia Perez," with their alphabet buddy "Dune: Part Two" knocked down a few pegs for failing to score a DGA nomination.

After conquering the box office and earning a hefty nomination haul at the SAG Awards, "Wicked" should extend its magic touch with the Oscars; ditto "A Complete Unknown," which took top nominations from the actors and directors guilds, indicating a broad swath of industry support. The wild and gory "The Substance" is the furthest thing from a traditional Oscar contender, but Demi Moore's strong campaign has helped to nudge it over the line. And two smaller but well-liked films, "A Real Pain" and "Sing Sing," ought to claim the final slots on the strength of some sure-to-be-nominated performances.

Best Director

Brady Corbet, center, at work on "The Brutalist." A24, via Associated Press


This category typically goes 4 for 5 with the directors guild, and I project that the auteurs likeliest to make both nomination lists are the Golden Globe winner Brady Corbet ("The Brutalist"), Sean Baker ("Anora"), Jacques Audiard ("Emilia Perez") and Edward Berger ("Conclave"). The fifth and most vulnerable DGA nominee is James Mangold ("A Complete Unknown"), who has never been nominated for a best director Oscar despite making Oscar players like "Walk the Line" and "Ford v Ferrari." If Mangold doesn't make the cut, then who might?

The academy's directors branch often turns a blind eye to blockbuster filmmaking, so if Jon M. Chu ("Wicked") and Denis Villeneuve ("Dune: Part Two") couldn't pass muster with the far friendlier directors guild, you shouldn't expect them to pop up here. This branch is far more partial to international directors, so I expect the European contingent to turn out for the French auteur Coralie Fargeat ("The Substance"), though you can't count out Payal Kapadia ("All We Imagine as Light"), RaMell Ross ("Nickel Boys") or Mohammad Rasoulof ("The Seed of the Sacred Fig").

Best Actor

Colman Domingo in the prison drama "Sing Sing." Dominic Leon/A24


Four best actor contenders have marched through this season in lock step, picking up nominations from the actors guild and the Golden Globes as well as BAFTA, the British awards group that has a significant member overlap with the American academy.

Those four men are Adrien Brody, whose performance in "The Brutalist" as an immigrant architect won him the Globe for best actor in a drama; Timothee Chalamet, who plays Bob Dylan in "A Complete Unknown"; Colman Domingo as an incarcerated actor in "Sing Sing"; and Ralph Fiennes as a conflicted cardinal in "Conclave." They're in.

The fifth SAG nomination went to Daniel Craig, who could earn his first Oscar nomination for playing the love-struck protagonist of "Queer" even though his BAFTA countrymen snubbed him: The British group's list of six instead included the "Heretic" star Hugh Grant as well as Sebastian Stan, for playing Donald Trump in "The Apprentice." Stan's got a shot, but I give Craig the edge.

Best Actress

Demi Moore at war with herself in "The Substance." Mubi


After delivering a knockout speech at the Golden Globes, Demi Moore feels like this category's new front-runner for her role in "The Substance." She'll face competition from two actresses who hail from stronger best picture contenders: Mikey Madison ("Anora") and Karla Sofia Gascon ("Emilia Perez"), the latter of whom could become the first openly trans actress to earn an Oscar nomination.

Few contenders close on as strong a note as the "Wicked" star Cynthia Erivo, who gets to belt "Defying Gravity" in her final scene, though it does feel like her character is only getting started and voters may be tempted to wait until the sequel for her just reward. Still, I think Erivo is safe, and this season's real blood bath will be for the fifth best actress slot.

Former winners Angelina Jolie ("Maria") and Kate Winslet ("Lee") have been stumping for months, but their films have no momentum. Pamela Anderson ("The Last Showgirl") is peaking at the right time with her recent SAG nomination, but the academy can be awfully snobby sometimes and may prove immune to the "Baywatch" actress's bid for respectability. (Remember when Jennifer Lopez was denied a nomination for her career-best turn in "Hustlers"?)

With that in mind, the final slot may come down to the Brazilian actress Fernanda Torres, who just won a surprise Golden Globe for "I'm Still Here"; the perennial Oscar favorite Nicole Kidman, so memorably exposed in "Babygirl"; and Marianne Jean-Baptiste, whose tetchy performance in "Hard Truths" has won all the major critics' prizes. Since BAFTA went with Jean-Baptiste, that's who I'm picking. Still, this race will be close.

Best Supporting Actor

Kieran Culkin, with Jesse Eisenberg, in "A Real Pain." Searchlight Pictures


Could this category host a "Succession" reunion? Kieran Culkin, star of "A Real Pain," has been picking up supporting actor prizes all season and is considered a mortal lock to be nominated, while his TV co-star Jeremy Strong has earned nominations from the actors guild, the Golden Globes and BAFTA for his performance as Roy Cohn in "The Apprentice." Strong hails from a much more underseen film, but it's a flashy role and he's picked up the precursors he needed, so I'm predicting him to make the cut.

Two other men who have nabbed all of those crucial precursors are Edward Norton, appealing as Pete Seeger in "A Complete Unknown," and Yura Borisov, the love-struck henchman in "Anora," but who else might make it? In a field of strong contenders that includes Clarence Maclin ("Sing Sing"), Denzel Washington ("Gladiator II"), Stanley Tucci ("Conclave") and Jonathan Bailey ("Wicked"), I'm projecting a nomination for Guy Pearce ("The Brutalist"), whose film is peaking at exactly the right time.

Best Supporting Actress

Zoe Saldana with Karla Sofia Gascon in "Emilia Perez." Netflix, via Associated Press


Two contenders feel like sure bets in this very uncertain category: Zoe Saldana, who won the Golden Globe for her performance in "Emilia Perez," and Ariana Grande, who proved to be a delightful comic actress in "Wicked." They're also the only two supporting actresses of the season to earn the golden trifecta of nominations from the actors guild, BAFTA and the Golden Globes.

That leaves three spots totally up for grabs. Two contenders scored with SAG but couldn't find purchase with the Golden Globes or BAFTA: Danielle Deadwyler ("The Piano Lesson") and Monica Barbaro ("A Complete Unknown"). Though both deliver strong performances, I'd instead bet on the surging Jamie Lee Curtis, who earned both SAG and BAFTA nominations for her performance in "The Last Showgirl." Whether or not the academy ultimately nominates Pamela Anderson for that film, her high-profile campaign buoys Curtis, who is already Oscar-vetted.

That leaves four more contenders for two remaining slots, and I'd expect them to be filled by stars who appear in best picture candidates. One could be the "Substance" star Margaret Qualley, though she missed out on SAG and BAFTA nominations and has seemingly been eclipsed by her co-star, Moore, who gets to do more of the movie's emotional heavy lifting. Instead, pencil in Isabella Rossellini, who has a small role in "Conclave" but a big presence. If she doesn't score her first Oscar nomination at the age of 72, then when would she?

If voters really take to "The Brutalist," Felicity Jones may be our final nominee, but we already know the industry adores "Emilia Perez," so watch out for Selena Gomez: Netflix has scored surprise supporting nods in the past for the likes of Jesse Plemons ("The Power of the Dog") and Marina de Tavira ("Roma"), and Gomez has been hustling hard all season. The streamer is selling the stars of "Emilia Perez" as a tight-knit trio, and since Saldana and Gascon are bound to get in, the door is open for Gomez to dance through, too.
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In This Math Thriller, Leo Woodall's Numbers Add Up

A brilliant young mathematician becomes an enemy of the deep state in a paranoid new potboiler streaming on Apple TV+.

"I had some maths lessons, but it was unsuccessful," Leo Woodall, the star of "Prime Target," said. "So I just decided to memorize it all." Gabriella Demczuk for The New York Times



By Calum Marsh



Jan 22, 2025 at 12:10 PM

Leo Woodall is the first to admit that he doesn't know a lot about math.

In the new mini-series "Prime Target," streaming on Apple TV+, the 28-year-old British actor stars as Edward Brooks, a graduate student in mathematics at Cambridge whose visionary work places him in the cross hairs of a shadowy government agency. When he isn't on the run, Brooks spends much of his time jotting down arcane equations and scrawling algebra on chalkboards -- "not a single lick of which did I understand," Woodall admitted with a laugh.

"I had some maths lessons, but it was unsuccessful," he added. "So I just decided to memorize it all and write it as quickly as I could. It was a deeply stressful process."

"Prime Target" is a math thriller in the vein of "A Beautiful Mind," Ron Howard's Oscar best picture winner about the mathematician John Forbes Nash Jr. and his work in Cold War-era cryptography. Brooks's work is purely hypothetical and concerns patterns in prime numbers, but as he goes deeper, he finds himself within reach of a key that can unlock every digital password in the world.

"Right now, math nerds are probably the most dangerous people on the planet," Taylah, a National Security Agency agent played by Quintessa Swindell, explains to a colleague.

The series creator Steve Thompson should know. A playwright and screenwriter best known for his work on "Doctor Who" and  "Sherlock" for the BBC, Thompson is a self-described math nerd who taught mathematics at a London high school in the 1980s and '90s. "Prime Target," he said, was a longtime passion project that he had been thinking about since those days.

Quintessa Swindell as Taylah and Woodall as Edward Brooks in "Prime Target." Apple TV+


In 1999, the writer Simon Singh gave a lecture at Thompson's school on "The Code Book," his study of the history of cryptography. Thompson was fascinated. "He had explained that in modern cryptography, everything is based on prime numbers, and that if anybody ever solved it, we'd all be in terrible trouble," Thompson said. "At the back of the classroom, listening to him talk, was where the idea started to percolate."

Nearly 20 years later, in 2017, the producer Ed Rubin asked Thompson what topic he would most like to write about if given a blank slate. "I want to write a thriller with a mathematical angle," Thompson recalled saying. Rubin was intrigued, and they began to develop what eventually became "Prime Target."

The series is directed by Brady Hood, who previously helmed Steven Knight's 2023 adaptation of "Great Expectations" for the BBC and Hulu. Hood said that he wanted to avoid the cliches of the traditional math movie, "like the token superimposition of numbers on the screen," and instead leaned into a thriller angle as Brooks becomes an enemy of the deep state and has to evade a dragnet of surveillance. 

Hood added that he was inspired by the acclaimed "paranoid thrillers" of the 1970s, such as Francis Ford Coppola's "The Conversation" and Alan Pakula's "The Parallax View," and used long lenses and distorted sound to suggest an air of unease.

"Part of the reason I wanted to do this job was my love of the Pakula films and those '70s thrillers," Hood said. "We're contemporizing the world of the conspiracy thriller, but it's also harking back to that as a homage just a bit."

Woodall said that Hood suggested he watch films like "The Parallax View" and "Tinker, Tailor, Soldier, Spy" as homework for the role, which got him excited for the prospect of espionage action. "I was just waiting for the moment when they told me that I get to beat up some bad guys, but it never came," he said.

Swindell and Woodall. "Prime Target" is a math thriller in the vein of "A Beautiful Mind." Gabriella Demczuk for The New York Times


Thompson said he knew that he didn't want his thriller to get too bogged down by the numbers and wanted the show to still be accessible to viewers for whom arithmetic feels as arcane as Ancient Greek. At the same time, he said he was proud of the actual math that appears onscreen -- all of it double-checked and corroborated by "a very large team of mathematicians," and ready for any eagle-eyed nerds in the audience to scrutinize and pick apart.

Swindell plays the N.S.A. agent Taylah as a kind of bureaucratic computer hacker, and though Swindell doesn't handle much math in the show, the actor spent some time with a surveillance consultant, and reached out to an old friend, "a computer guy," for advice on the role, Swindell said. "I asked him, 'Do you cover up the camera on your computer? Is that something my character should do in the series?'" Swindell recalled. "He said no, and I realized that my awareness of how all of this works is really bad." 

In a joint interview, Woodall jumped in with a grin: "We're both sort of faking it until we make it here."

Thompson said that Woodall, especially, deserves praise for the quality of his faking. "He spends a lot of the show writing reams and reams of mathematics incredibly fluently, and it's very complex stuff that he writes," Thompson said.

In a scene toward the end of the series, Brooks writes out a formula for finding prime numbers that takes up about six by three feet of wall space and which Woodall had to write out by hand, from memory. "We rolled the cameras for about 20 minutes as he was writing it, and the guy nailed it," Hood said. "He absolutely nailed it."

Woodall, however, remembered it somewhat differently. "I think I got one letter wrong, and one of the consultants came in and said, 'That's good, but, hmm ...'," he recalled. "I was so proud of what I'd just done, and he knew I'd screwed it all up."

"Oh, come on!" Hood exclaimed when he heard Woodall's retelling. "Give the boy a chance!"
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Garth Hudson: 11 Essential Songs

The last surviving original member of the Band died on Tuesday. He was a master on keys and saxophones who could conjure a panoply of scenes and eras.

Garth Hudson in 1969. On accordion, organ, keyboards and saxophones, he added an unmistakable depth to the Band's music. David Attie/Getty Images



By Jon Pareles



Jan 22, 2025 at 01:10 AM

Ever so self-effacingly, Garth Hudson breathed history into songs. At his magisterial Lowrey organ, he summoned Bach, hymns, the gospel church or a circus calliope. At the piano, he bounced through ragtime chords and splashed out filigrees of honky-tonk or jazz. On accordion, he could invoke a Cajun fais-do-do, a medicine show, a polka or the skirl of a bagpipe. On saxophones, he built cozy studio horn sections and occasionally stepped forward for a plaintive solo. And as his equipment choices expanded, he deployed synthesizers and electric keyboards as scenic backdrops, brass bands and wry commentary.

Hudson, the last surviving original member of the Band, died on Tuesday at 87. Here, in chronological order, are 11 tracks -- all but one by the Band -- that touch on the breadth of his music.


Bob Dylan: 'Like a Rolling Stone' (1966)

Bob Dylan's 1966 tour of England, backed by Hudson and other members of what would become the Band, was famously a trial by fire, where Dylan's new electric material faced boos along with applause. In hindsight the music was invincible: defiant, purposeful, rightfully confident in its breakthroughs. Hudson buttressed Al Kooper's original organ part into a chordal fortress, part of an incendiary performance that surges to peak after peak.

'Yazoo Street Scandal' (1967)

From the casually brilliant sessions that came to be known as the Basement Tapes, "Yazoo Street Scandal" is all stops and starts: a sputtering beat, a hopscotching bass line, Levon Helm's shouted vocals. It's subtly threaded together by Hudson's understated organ, which sustains tones in the background or chortles between the lines.

'This Wheel's on Fire' (1968)

The buzzing, shivering notes that open "This Wheel's on Fire," and the ominous repeating chords at the end of each chorus, come from Hudson's clavinet -- a glimmer of psychedelic experimentation tucked behind the Band's rootsy demeanor.

'Rag Mama Rag' (1969)

Hudson's piano simply romps all the way through "Rag Mama Rag," touching down in two-fisted stride and ragtime -- but also, at the end, hinting at some of the modern-jazz tangents he explored at the Band's concerts.

'Up on Cripple Creek' (1969)

The bullfrog-like syncopations that tease and cackle as Levon Helm sings the verses are from Hudson's clavinet. He unfurls organ lines like bunting atop the choruses, but the cackling cheerfully persists.

'The Unfaithful Servant' (1969)

In this sparse, stately song about connection and betrayal, Hudson's saxophones and the producer John Simon's horn arrive just as Rick Danko sings, "I can hear the whistle blowin'." They linger, calm and laconic, to underline and reply to the lyrics. At the end, Hudson's soprano sax poses a final, poignant question.

'The Genetic Method' and 'Chest Fever' (1971)

At the Band's concerts, Hudson's keyboard introduction to "Chest Fever" expanded into an improvisatory showcase that got its own title: "The Genetic Method." This version, from December 1971 in New York City, wanders amid Celtic melodies, quasi-Baroque counterpoint, hymns, hoedowns, chromatic high jinks and "Auld Lang Syne" on the way to the hefty riff of "Chest Fever," where Hudson's organ heaves and churns.

'Stage Fright' (1970)

Hudson's ghostly keyboard obbligatos float above Danko's lead vocals throughout "Stage Fright," contributing almost subliminally to the song's anxious tone. His upfront solo is tentative, exultant and then tense again in a brief few bars.

'When I Paint My Masterpiece' (1971)

Bob Dylan lent the Band this droll song for their album "Cahoots." Hudson's accordion seems to come strolling in from a sidewalk serenade to meet Helm's amused, exasperated vocal, joshing him along with countermelodies, trills and wheezily encouraging chords.

'It Makes No Difference' (1975)

An anthem of desperate loneliness, "It Makes No Difference" ends with no more words to sing. Instead, there's an instrumental dialogue between Robbie Robertson's guitar, twanging and moaning the blues, and Hudson's saxophone, reaching for a consoling melody.
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12 Cryptic Titles From David Lynch and Where You Can Stream Them

Films like "Blue Velvet" and "Mulholland Drive" aren't always easy to explain, but they live on in your mind and burrow under your skin.

Kyle MacLachlan and Isabella Rossellini in "Blue Velvet." De Laurentis Group, via Everett Collection



By Esther Zuckerman



Jan 17, 2025 at 12:49 AM

David Lynch, whose death, at 78, was announced on Thursday, was one of the most distinctive voices in modern cinema. His work defied easy categorization other than to say it was his own. Hence, the descriptor "Lynchian." He created his own iconography both onscreen and off. (The man loved cigarettes and milkshakes.) His movies, as well as his beloved television series "Twin Peaks," are full of mysteries that he resisted explaining. To love Lynch is to try to decipher the "Eraserhead" lady in the radiator and the log lady from "Twin Peaks." Here's how to dive into his world on streaming. (Note that "Wild at Heart" and "The Elephant Man" are not currently available.)

1977

'Eraserhead'

Stream it on Max and the Criterion Channel


Where were you when you first heard of the "Eraserhead" baby? For anyone who loves cinema the word of the baby arrives before you've even seen Lynch's first film, his black-and-white opus about a man named Henry with sky-high hair existing in a terrifying industrial landscape where everything creaks with eerie sounds. The baby becomes an emblem of what Lynch can do: create images that live in your mind and burrow under your skin. Shot over several years in the early 1970s -- the number varies from account to account -- "Eraserhead" stars Lynch's longtime collaborator Jack Nance as the nervous Henry, who is told a baby at the hospital is his. Just what that baby looks like must be seen to be believed.

1984

'Dune'

Stream it on Max


Lynch once said in an interview, "I'm proud of everything except 'Dune,'" his 1984 adaptation of the Frank Herbert novel. While Lynch's version has its fans -- and arguably is not as bad as he thought it was -- it found him struggling to work within the Hollywood machine. (He had previously received acclaim and Oscar nominations for "The Elephant Man" in 1980, which was produced by Mel Brooks, a strange and wonderful union of talents.) In "Dune," which stars Kyle   MacLachlan as Paul Atreides, you can see the director's instincts to dig into the strangeness of Herbert's work strain against the studio desire to create a blockbuster that would appeal to the masses. He didn't get final cut, which plagued him for years. He later said, "Why would anyone work for three years on something that wasn't yours? Why? Why do that? Why? I died a death. And it was all my fault for not knowing to put that in the contract."

1986

'Blue Velvet'

Stream it on Max


If there's one positive from "Dune" it was the director's collaboration with MacLachlan, who would go on to star in the thoroughly Lynchian "Blue Velvet," a tale of the disturbing world lurking under small-town life, a theme that would resonate with Lynch again and again. MacLachlan plays Jeffrey Beaumont, who stumbles upon a severed ear when he comes home from college. (That ear, crawling with ants, is one of Lynch's most indelible images in a career full of them.) The discovery leads Jeffrey, who has a peeping-tom nature, to the innocent Sandy (Laura Dern, another one of Lynch's regular players), the singer Dorothy Vallens (Isabella Rossellini), and the violent Frank Booth (Dennis Hopper). In an interview with The Times, Lynch tried to describe how the ear was the impetus for the story, "I don't know why it had to be an ear. Except it needed to be an opening of a part of the body -- a hole into something else, like a ticket to another world. The ear sits on the head and goes right into the mind so it felt perfect. Maybe a psychiatrist would have something to say about that."

1990-91

'Twin Peaks'

Stream it on Paramount+


Those who weren't cinephiles were probably introduced to David Lynch through the world of "Twin Peaks." In what these days amounts to a bizarre turn of events, suddenly an avant-garde filmmaker became the creator of a popular network television series when it debuted in 1990 on ABC. Cocreated by Mark Frost, the show opens with the discovery of the corpse of teen queen Laura Palmer (Sheryl Lee), her visage blue and her body wrapped in plastic. Ostensibly, "Twin Peaks" is a murder mystery. Soon enough MacLachlan's chipper F.B.I. agent Dale Cooper arrives, marveling at the local coffee and pie. But what Cooper finds is no simple case. Rather it's a question of human rot and literal evil in the form of the nightmarish entity Bob (Frank Silva). After a second season that many fans found disappointing, "Twin Peaks" was canceled. It concluded on one of the most famous cliffhangers of all time, but that would crucially not be the end of "Twin Peaks."

1992

'Twin Peaks: Fire Walk With Me'

Stream it on Max or the Criterion Channel


Following the cancellation of "Twin Peaks," Lynch could not let Laura Palmer remain dead. Instead, he revived her in the film "Twin Peaks: Fire Walk With Me," largely an account of the last weeks of Laura's life. Extremely dark, the film was largely dismissed by critics upon its release, but is now revered, especially as the mythology of "Twin Peaks" expanded. Lynch always maintained his affection for "Fire Walk With Me," telling The Guardian, "I loved the film and when you do something you believe in and it doesn't go well, it's OK. If you sell out like I did on 'Dune' and it doesn't go well, then you really die."

1997

'Lost Highway'

Stream it on the Criterion Channel


The phrase Lynch used to describe "Lost Highway" was "psychogenic fugue." It was a term he actually stole from the unit publicist, who was researching mental illness. "The person suffering from it creates in their mind a completely new identity, new friends, new home, new everything -- they forget their past identity," he told Filmmaker magazine. "This has reverberations with 'Lost Highway,' and it's also a music term." Music is relevant because the film follows a saxophonist, Fred, played by Bill Pullman. In the first unnerving plot mechanism that Lynch throws in Fred's path, a series of videotapes show up outside the home he shares with his wife, Renee (Patricia Arquette in a Bettie Page wig). Soon he's greeted at a party by an unnamed man, his face painted white (Robert Blake). "Lost Highway" is a physically dark film, without the twinkle that Lynch would give to his later depictions of Los Angeles in "Mulholland Drive."

1999

'The Straight Story'

Stream it on Disney+


"The Straight Story" is arguably the most un-Lynchian David Lynch film, and yet it is still a quietly beautiful reflection of his artistic sensibilities. This drama, released by Disney of all studios, is based on the true story of Alvin Straight (Richard Farnsworth), a 73-year-old Iowan who rides his lawn mower more than 200 miles to see his ailing brother. There's an inherent quirk to the notion of a man committed to this mode of transportation, but Lynch portrays the journey with complete earnestness. For as much as the director loved to delve into the seedy side of American society, "The Straight Story" is about the sense of community Alvin finds on the road and the small graces extended to him.

2001

'Mulholland Drive'

Stream it on the Criterion Channel; rent or buy it on most major platforms


If there's one Lynch project that's most frequently considered his masterpiece it's "Mulholland Drive," which was named the best film of the 21st century in a 2016 BBC poll of critics. "Mulholland Drive" is his interpretation of Hollywood, a world he admires and fears at the same time. There's a simple way to explain "Mulholland Drive," beginning with the story of Betty (Naomi Watts, in her breakout role), a cheery young woman who arrives in Los Angeles with dreams of stardom. At the apartment where she has planned to stay, Betty encounters Rita (Laura Harring), who has no memory of who she is. Together, they hunt for Rita's true identity. It's a search that eventually bleeds into the story of another woman, Diane Selwyn, also played by Watts. But just describing what happens in "Mulholland Drive" feels almost too glib. Lynch scholars and obsessives have spent decades trying to unpack the sensations it evokes as it makes you question what is a dream and what is reality.

2006

'Inland Empire'

Stream it on Max and the Criterion Channel


Often Lynch is hard to explain. That's the thing with his movies. But perhaps none are more difficult to illuminate than "Inland Empire," starring his frequent muse Laura Dern as an actress named Nikki Grace. In fact, production began as an experiment between Dern and Lynch, a monologue for her that he thought he would post on his website. It evolved over three years of sporadic filming. "Inland Empire" is particularly notable in the Lynch canon as the first movie he shot on digital video rather than celluloid, a choice that revolted some audiences. But Lynch was resolute. When he finally received production money, he told the film company two things: "I don't know what I'm doing, and I'm shooting on D.V." There are also rabbits.

2017

'Twin Peaks: The Return'

Stream it on Paramount+


As anomalous as it was that "Twin Peaks" existed in the first place, it was equally miraculous that it was revived in the form of "Twin Peaks: The Return," which aired more than 25 years later on Showtime. Yes, reboots of classic television shows were all the rage when the network gave Lynch the green light after much negotiation, but the director was not going to make the third season everybody expected. In fact, "The Return" offers very little resolution to the saga of Laura Palmer and Dale Cooper, introducing entirely new characters and presenting a vision of the Washington state setting that was nearly unrecognizable. Cooper, most troublingly, is not himself, his body used by a doppelganger as an engine for evil. Later, he takes the form of the goofy, empty-headed Dougie Jones. "The Return" would be the last full-length work Lynch created, and it ends on the sight of Laura Palmer, or a version of Laura Palmer, screaming into the night. It's a disturbing final statement from an unparalleled artist.

2020

'What Did Jack Do?'

Stream it on Netflix


In early 2020 a new David Lynch short suddenly appeared on Netflix. It had premiered at earlier film festivals, but most viewers had no idea what to expect. What did they get? About 15 minutes of Lynch playing a detective interrogating a monkey. It's a reminder for as much as Lynch's work could plumb the depths of the human psyche, he also had a real sense of play.

2022

'The Fabelmans'

Stream on Starz or The Roku Channel


Steven Spielberg gave Lynch a fitting onscreen send-off by casting him as another legendary director, John Ford, in the semi-autobiographical film "The Fabelmans." Lynch, puffing on a cigar, plays the man who made "The Searchers" with cantankerous verve. Near the end of the film Spielberg's stand-in, Sammy Fabelman, gets an audience with Lynch's Ford. "They tell me you want to be a picture maker," Lynch as Ford says. "Why? This business, it'll rip you apart." He then gives Sammy some genius advice and tells him to get out of his office. It's three all-time greats in conversation with one another: Spielberg, Ford and Lynch.
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Ashley Bouder, New York City Ballet Veteran, to Retire

The ballerina is leaving the company in February after 25 years. She will dance the lead in "Firebird" in her final program.

Ashley Bouder in a 2020 New York City Ballet performance of "Firebird," with choreography by George Balanchine. Andrea Mohin/The New York Times



By Rachel Sherman



Jan 22, 2025 at 05:00 PM

The ballerina Ashley Bouder will retire next month after a 25-year career with New York City Ballet, including 20 years as a principal dancer, the company announced on Wednesday.

"It's a little surreal," Bouder said in an interview. "I'm kind of up and down about it. I'm excited to do it, and to see what I can do next, but it's a little hard."

The announcement comes on an auspicious date for both Bouder and New York City Ballet: Bouder was promoted to principal dancer exactly 20 years ago in 2005, and Jan. 22 is the birthday of George Balanchine, the company's founding choreographer.

On Feb. 13, Bouder, 41, will give her farewell performance in the title role of Balanchine's "Firebird," which she first performed in 2001, less than a year after joining the company.

"It's something that has been part of my soul forever," she said.

Bouder was just 17 when she was thrown into that first performance, after the dancer slated to perform the title role fell ill. She learned the role in two hours -- an hour to learn two solos, and an hour to learn the pas de deux. And because she was new to Stravinsky's score, she was pushed out from the wing to start on the right note. She has danced "Firebird" with numerous partners in the years since.

"It's what I always thought I would dance in my last show," she said. "I didn't really consider anything else." 

Bouder, City Ballet's most senior ballerina, got her start with the company at 16 in a summer program at the School of American Ballet, which is affiliated with the company, in 1999. She was invited to continue her training that winter and was soon flying through the ranks: named as an apprentice with City Ballet in June 2000, and a member of the corps de ballet a few months later. She was then promoted to soloist in 2004, and to principal the next year.

Critics frequently praised her prowess onstage. Writing for The New York Times, Gia Kourlas called Bouder a "technical powerhouse" in 2016, and Alastair Macaulay lauded her as "a brilliant virtuoso ballerina" around that time. Bouder also championed women in ballet, calling for gender parity within the company and spotlighting female composers and choreographers in her projects outside the company.

Though she'll bid adieu to the stage at Lincoln Center, Bouder plans to keep dance close. After her final bow, she said she would spend her time choreographing and teaching, and continuing her work with the Ashley Bouder Arts Project, the company she founded to promote diversity in the performing arts world.

"It's very symbolic," Bouder said of her final City Ballet role. "The firebird, you know, she gives her feathers, she gives herself, and at the end, she has nothing left. I feel like that's kind of a poetic way to end a career."
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Bob Dylan's Draft of Lyrics, Once Tossed in Trash, Sells for $500,000

Two pages of lyrics, written in the kitchen of a pioneering rock 'n' roll journalist, offer glimpses into the Nobel Prize-winning musician's writing process.

Bob Dylan's lyrics and annotations for the song "Mr. Tambourine Man." Julien's Auctions, via Associated Press



By Ali Watkins



Jan 20, 2025 at 04:46 PM

Two sheets of yellowed stationery are crumpled but intact, with typewritten lyrics and scribbled changes that offer a rare glimpse into the creative process of their famed author as he penned one of the best-known songs of the 1960s.

The early drafts of Bob Dylan's 1965 chart-topper "Mr. Tambourine Man" sold this weekend for more than $500,000, according to Julien's Auctions, the California-based house that facilitated the sale.

The delicate papers were sold alongside dozens of other Dylan memorabilia from the artist's early career in the 1960s, including sketches and photographs.

The lyrics were part of the personal trove of the prolific rock 'n' roll journalist Al Aronowitz, who cut his own trail through the 1960s as chronicler and confidant of the era's artists and musicians, including Dylan.

"He never threw anything away," said Aronowitz's son Myles Aronowitz, who has spent years sifting through some 250 boxes containing his father's personal collection, a time capsule of 1960s music and writing.

For Dylan experts, the lyrics offer a rare, early glimpse of how Dylan approached his work and the mechanics of songwriting.

"It's absolutely mind-blowing, and confirmation that this is how genius works," said Richard Thomas, a classics professor at Harvard who also teaches a course on Dylan's writing.

The drafts of "Mr. Tambourine Man" were "family lore," Myles Aronowitz said, and his father, who died in 2005, could not recall where or how he had filed them away. For years, his family believed the drafts were lost.

Myles Aronowitz and his wife unearthed the papers recently as they organized his father's collections. They expect to put together another auction, but hope to eventually turn over the archives to a library or museum.

"It's remarkable," Myles Aronowitz said of the collection, which includes rare home recordings from musical titans of the era, as well as letters, notes and photographs.

In a 1973 column for The New York Sunday News later preserved on his personal website, Al Aronowitz wrote of the evening Dylan began drafting the song at the journalist's New Jersey home.

"Bob wrote 'Mr. Tambourine Man' one night in my house in Berkeley Heights, N.J., sitting with my portable typewriter at my white Formica breakfast bar in a swirl of chain-lit Camels cigarette smoke, his bony, long-nailed fingers tapping the words out on my stolen canary-colored Saturday Evening Post copy paper," Aronowitz wrote of the evening.

"Marvin Gaye sang 'Can I Get A Witness?' from the six-foot speakers of my hi-fi in the room next to where he was, with Bob getting up from the typewriter each time the record finished in order to put the needle back at the start."

Aronowitz wrote of emptying his trash can the morning after, as Dylan crashed on his couch. "A whispering emotion caught me," Aronowitz wrote. He pulled the discarded, yellowed sheets out of the waste bin, read Dylan's working lyrics and saved the papers.

At the time he wrote the song, Dylan had just split with his girlfriend, Suze Rotolo, who had appeared on the cover of his famed 1963 album, "The Freewheelin' Bob Dylan." "Mr. Tambourine Man" was eventually recorded and released on Dylan's 1965 album, "Bringing It All Back Home."

The Nobel Prize-winning artist has been in the spotlight recently amid the release of the biopic "A Complete Unknown," which chronicles Dylan's early rise in 1960s New York.

On smaller screens, he caused somewhat of a stir this week when he joined the social media platform TikTok, just days before it appeared set to be shut down in the United States.

In what appears to have been a tongue-in-cheek nod to the app's pending fate, Dylan posted a clip from a 1960s news conference in which he sat behind microphones and then immediately said: "Good god, I must leave right away."




This article was downloaded by calibre from https://www.nytimes.com/2025/01/20/arts/music/bob-dylan-tambourine-man-lyrics-sold.html



	Previous
	Articles
	Sections
	Next





    
      
        
          	
            The Arts
          
          	
            Sections
          
          	
        

      

      Thursday Styles

      
        Melania Trump Tips Her Hat
        Inauguration fashion statements from the first lady -- as well as the second.

      

      
        A Simple Brown Coat That Set the Tone for the U.S. Presidency
        For a limited time, George Washington's inaugural coat, which distanced his office from the military and from European royalty, will be on display at Mount Vernon.

      

      
        The Movies That Fashion Designers Watch Again and Again
        Nine designers discuss the films that continue to inform their aesthetics, from "In the Mood for Love" to "The Exorcist."

      

      
        Parents Cheer as Ms. Rachel Heads to Netflix
        Rachel Accurso, the beloved children's YouTube star, announced a deal with the streaming service, broadening her audience and making it even easier to find her content.

      

      
        Prada Creates Genuine Pants Anxiety
        In the label's sexiest men's runway show in recent memory, tight trousers waged a comeback.

      

      
        Armani Takes Inspiration From ... Armani
        As a new generation seeks out vintage Armani on eBay, the label is leaning into its own archive. The Armani renaissance is officially on.

      

      
        Fresh Off 'Severance,' John Turturro Tries Modeling
        With a Turturro cameo and a very surreal set, Zegna's latest presentation brought to mind the hit Apple TV show. Though the clothes were far from corporate.

      

      
        What's With All the Dancing in Suits?
        In Milan, arty dance routines seemed more prevalent than runway shows, as fashion houses aimed to give their audiences something -- anything -- to Instagram about.

      

      
        At the Movies: To Laugh, Cry or Cringe?
        Are the most intense scenes in "Nosferatu," "Anora" and "Babygirl" supposed to be funny? If not, why are people cracking up?

      

      
        
          	
            The Arts
          
          	
            Sections
          
          	
        

      

    

  
	
	Articles
	Sections
	Next




critic's notebook


Melania Trump Tips Her Hat

Inauguration fashion statements from the first lady -- as well as the second.




By Vanessa Friedman
The author has covered political image-making and its influences since Bush v. Gore, including Volodymyr Zelensky and his olive green T-shirt and the appearance (and reappearance) of the white pantsuit.


Jan 20, 2025 at 09:35 PM

In 1961, John F. Kennedy made a statement on his Inauguration Day by taking off his hat. This time around, Melania Trump did so by keeping her hat on.

To be specific, by keeping on the navy boater-style toque that matched the navy double-breasted coat, navy pencil skirt and ivory blouse Mrs. Trump chose for her husband's swearing-in.

It's not that wearing a hat to a presidential inauguration is so unusual. Previous first ladies, including Mamie Eisenhower, Nancy Reagan and Jackie Kennedy, wore hats on Inauguration Day. It's just that said hats were usually of the pillbox sort, specifically conceived not to hide the first lady's face.

Mrs. Trump's inaugural hat, by contrast, had a brim so broad that it shaded her eyes. Whatever she was thinking was impossible to see -- by design. (It also made it hard for her husband to get anywhere near her cheek for a kiss and drew some comparisons to Zorro.) Along with her tightly buttoned coat and high-neck blouse, the hat gave her an air of mystery and inaccessibility that was unusual for an inauguration, when the first family is traditionally put on view as the new face of the nation.

It was, however, in line with the guarded image Mrs. Trump has cultivated since her husband emerged on the political scene. Not to mention the promise of an imperial presidency that President Trump has dangled.

That she declined to remove her hat and coat even inside the Capitol Rotunda, and even while Mr. Trump took the oath of office, only underscored the point. Mrs. Trump may have just written a best-selling memoir, and be producing a documentary about her second stint in the White House, but she is drawing her own borders.

Melania Trump, in an Eric Javits hat and Adam Lippes coat, standing next to Ivanka Trump, in Dior, as President Trump is sworn into office. Kenny Holston/The New York Times


Jill Biden in a Ralph Lauren outfit. Kenny Holston/The New York Times

Usha Vance in a peony-pink cashmere coat by Oscar de la Renta. Kenny Holston/The New York Times


Notably, Mrs. Trump was not alone in keeping on her outerwear. Ivanka Trump in forest green Dior and Usha Vance in peony-pink Oscar de la Renta also stayed coated. In part that's because most of the inaugural looks had been conceived for an outdoor ceremony, in which the coats, rather than anything underneath them, were expected to take center stage. When the decision was made to move the swearing-in inside, it was too late to change the outfits.

But Mrs. Trump's 'fit also offered a clear contrast with the image she had conveyed at her husband's first inauguration, when she went hatless and wore a baby-blue Ralph Lauren look that recalled no one so much as Jackie Kennedy. At the time, the look seemed to imply that Mrs. Trump was, indeed, cognizant of Washington mores and was making an effort to situate herself firmly in the continuum of first ladies who had gone before.

This time is different.

Mrs. Trump in the 2017 inaugural parade in a Ralph Lauren outfit that called to mind Jackie Kennedy. Doug Mills/The New York Times


Mrs. Trump's inaugural hat designed by Eric Javits. It looked very much like ... Doug Mills/The New York Times

... the custom hat she wore at a state visit for President Emmanuel Macron of France in 2018. Erin Schaff for The New York Times


The inaugural hat was like nothing so much as the broad-brimmed white hat Mrs. Trump wore during a state visit by French President Emmanuel Macron and his wife in 2018, which likewise made waves and which she auctioned off in 2022 as an "iconic broad-brimmed one-of-a-kind hat." Her reference was herself.

For the second swearing-in, Mrs. Trump did conform to historical norms by choosing an American designer for her hat and coat. And not just one American designer but, for the hat, Eric Javits, a New York milliner, and, for the coat, the New York designer Adam Lippes (whose work she and Jill Biden had previously worn). Still, there was something removed and uncompromising about the style.

Mrs. Trump at an inaugural dinner in a Saint Laurent tuxedo cape, Dolce & Gabbana shirt and Carolina Herrera sequined skirt. Jim Watson/Agence France-Presse -- Getty Images

Mrs. Trump in a Dior coat at Arlington National Cemetery. Anna Moneymaker/Getty Images


The net effect was less elevated accessibility than British royal walkabout (even if it did have the undeniable air of a governess about it). So, too, the caped Dior coat Mrs. Trump wore to the wreath-laying ceremony at Arlington National Cemetery on Sunday afternoon, and the long Saint Laurent tuxedo cape she wore over a Dolce & Gabbana white shirt and sequined Carolina Herrera skirt to the candlelight dinner later that day, were more regal than regular (even regular black tie).

That left it to the second lady, Ms. Vance, to go through the motions of playing by the old rules. Which she did with deliberation. (Ms. Vance does not have an official stylist, though she did have some help from a friend who works with a fashion brand. She even bought one outfit -- the coat and dress she wore to the Arlington ceremony -- online.)

Ms. Vance hewed to the America-first designer narrative, with one important exception, as well as to the practice of wearing designers both classic and new, the better to share the spotlight.

Ms. Vance wore an Oscar de la Renta day look during the swearing-in. Matt Rourke/Associated Press


Ms. Vance wore an Oscar de la Renta evening look at the vice president-elect's dinner. Eric Thayer/Getty Images

Ms. Vance at Arlington National Cemetery in a Sergio Hudson coat and dress she bought online. Carlos Barria/Reuters


Ms. Vance in Gaurav Gupta at the president-elect's candlelight dinner with her husband. She chose the designer in a nod to her Indian heritage. Doug Mills/The New York Times


It began on Saturday night at the vice president-elect's dinner, when she wore a black velvet column from Oscar de la Renta, that being a bipartisan go-to brand for first ladies on both sides of the aisle. The sartorial balancing act continued through the wreath-laying at Arlington, when Ms. Vance appeared in a white Sergio Hudson matching dress and coat, a nod to a Black designer who was favored by Michelle Obama and Kamala Harris.

Her outreach was further underscored at the president-elect's candlelight dinner, when she wore a dress by the Indian designer Gaurav Gupta to honor her Indian heritage. And it culminated in more Oscar de la Renta at the swearing-in. (Oscar de la Renta dressed Hillary Clinton and Laura Bush for previous inaugurations.)

Ms. Vance's clothes, along with Mrs. Trump's look, reflected that fact that, much as with the tech titans at the swearing-in, some leaders in the fashion industry are creating distance between themselves and the much-publicized efforts of late 2016 to move away from the Trump family and administration. Instead, they are reframing the relationship.

"The tradition of the presidential inauguration embodies the beauty of American democracy," Mr. Lippes said in a statement. "Mrs. Trump's outfit was created by some of America's finest craftsmen, and I take great pride in showing such work to the world."

Alex Bolen, the chief executive of Oscar de la Renta (which also outfitted Ivanka Trump for the Arlington ceremony and the candlelight dinner, and may take the record for most inaugural outfits by any one label), wrote much the same in a text. "Oscar always felt that we should try to associate our brand with women of accomplishment -- leaders and doers," he said. "We would never decline the opportunity to work with a leader based solely on their politics. Further, as an American brand, we are honored to be associated with the wonderful traditions surrounding our presidential inauguration."

Bernard Arnault, the chief executive of LVMH, was also at the swearing-in, as was his daughter Delphine, the chief executive of Dior, and his son Alexandre, who recently moved within the luxury empire from Tiffany & Company to Moet Hennessy.

It's not just the names of the Gulf of Mexico and Denali that may be changing.
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A Simple Brown Coat That Set the Tone for the U.S. Presidency

For a limited time, George Washington's inaugural coat, which distanced his office from the military and from European royalty, will be on display at Mount Vernon.

George Washington's simple brown coat was immortalized in "The Inauguration of Washington," a lithograph published by Currier & Ives. Universal History Archive, via Getty Images



By Alexander Nazaryan



Jan 18, 2025 at 10:02 AM

Fashion has always been political, but never more so than when coupled with the towering bully pulpit of the U.S. presidency.

John F. Kennedy popularized the Ivy League style with his slim, single-breasted suits, signaling an end to the buttoned-up culture of the 1950s. In keeping with his transformational persona, Barack Obama tried to liven things up with a tan suit, only to scandalize the fusty Washington establishment. Donald J. Trump's straightforward power ties celebrated traditional masculinity. Joseph R. Biden Jr.'s retro aviator shades winked winsomely at an aging nation.

And before all that, there was the unexpectedly elegant, mid-thigh-length brown coat George Washington wore to his inauguration as the nation's first president on April 30, 1789, at Federal Hall in Lower Manhattan. (At the time, New York was the capital of the United States.) The garment is fragile and usually stays in storage, but it will be on display at Mount Vernon, Washington's expansive plantation home, for the next few weeks to coincide with Mr. Trump's second inauguration.

Mr. Washington was a rich man, but the unadorned, single-breasted brown coat made of American wool does not suggest a longing to meet the tastes of London and Paris. Nor is there any hint of the president's record as the commander in chief of the Continental Army -- no golden epaulets or bright blue sashes, such as those that he wore when Charles Willson Peale painted him after the Battle of Princeton.

"He very clearly made the decision he wasn't going to be a monarch," said Summer Anne Lee, a historian at the Fashion Institute of Technology who is writing a book about presidential fashion. "He wasn't going to dress like a king."



Mr. Washington's coat, which has some damage but is largely intact, will be on display at Mount Vernon for the next few weeks. The Mount Vernon Ladies' Association


Ms. Lee added that Mr. Washington and other founding fathers, such as John Adams and Benjamin Franklin, "took a great amount of pride in the stark contrast between the simple American dress and gaudy European dress," perhaps best embodied by the resplendent robes George IV wore at his coronation as King of England in 1821.

Mr. Washington's sartorial decisions were partly inspired by a notice submitted to The Federal Gazette by "a Philadelphia mechanic," who said the nascent democracy's elected leaders "should all be clothed in complete suits of American manufactured cloth," in what amounts to a very early example of the "shop local" movement.

Mr. Washington was persuaded to forego the finer European fabrics for wool from the Hartford Woolen Manufactory. "There Broadcloths are not of the first quality, as yet, but they are good," he wrote of its offerings in a letter to Henry Knox. The suit itself was made at Mount Vernon by Mr. Washington's personal tailor, the indentured servant Caven Bowe.

Scholars were only recently able to establish that this coat was, in fact, the one Mr. Washington wore at his inauguration, said Adam T. Erby, Mount Vernon's curator of fine and decorative arts.

The coat, in many ways, shows its age. Light has damaged the fabric, which is one of the reasons it is rarely shown. Moths have taken a visible toll. The buttons were ripped out long ago. Pieces of cloth were cut off and given away as mementos. It was last shown at the Metropolitan Museum of Art's Costume Institute as part of an exhibition in 2022, and according to Mr. Erby, it will go back into storage until around the time of the next presidential inauguration once the current exhibition concludes on Feb. 3.

The rest of the items Mr. Washington wore that day -- breeches, a waistcoat, a linen shirt, a type of decorative neckwear known as a jabot -- are missing. Mount Vernon's collections do hold a double-breasted brown suit Mr. Washington would have worn "when he was riding during the presidency," Mr. Erby said.

"We have both the breeches and the jacket, which is pretty cool," he added.

Yet the less adorned inaugural coat leaves more of an impression. Like other fashion classics -- Diane von Furstenberg's wrap dress, the Burberry trench coat -- it captures a time, yet feels timeless.

"I think what's important to know about the suit is the way that it sets the tone for every president afterwards in that it does not align the president with a sense of being above the people, but with the people, the same class as the people -- even though that is a complete illusion," said Philip De Paola, a graduate student at F.I.T. who is recreating a more elaborate suit that Washington wore for post-inauguration festivities.

While the fashion choices of first ladies are closely parsed, the president-elect today is expected to wear an unfussy overcoat -- a must for a January day in Washington -- and, beneath it, as bland a business uniform as imaginable. Golf outings and beach vacations allow for more casual clothes, and state dinners require formal wear, yet Americans will mostly see their president in some variation of that same sober suit.

But before today's bulky overcoats, the navy suits and monochrome ties, there were Mr. Washington's inaugural vestments, as welcome and surprising as democracy itself.
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The Movies That Fashion Designers Watch Again and Again

Nine designers discuss the films that continue to inform their aesthetics, from "In the Mood for Love" to "The Exorcist."


By Emilia Petrarca



Jan 17, 2025 at 08:10 PM

For many contemporary designers, movies were an introduction to the power of fashion. And whereas most children were focused on the plot, they were often more interested in the visuals and -- in particular -- the clothes. Maximilian Davis, the Milan-based creative director of Ferragamo, for example, remembers being fixated on the color palette of the 1999 Stanley Kubrick drama "Eyes Wide Shut" when he watched it as a preteen; Willy Chavarria, who designs his namesake brand in New York, first saw the 1973 horror classic "The Exorcist" when he was 12 and was entranced by a khaki dress. As adults, both men have watched these films again and again, weaving elements from the big screen into their collections. Here, they and seven other designers talk about the cinematic fashion moments that continue to inspire them.

Faye Dunaway in the 1978 film "Eyes of Laura Mars," directed by Irvin Kershner. (c) Columbia Pictures/Adger W. Cowans, via Photofest


Michael Kors, 65: "Eyes of Laura Mars" (1978)

It's the quintessential fashion movie. Faye Dunaway's clothes, by the legendary costume designer Theoni Aldredge, are remarkable, and watching Dunaway, as the fashion photographer Laura Mars, shoot Lisa Taylor, the model of the moment, in Columbus Circle wearing slit culottes was my first introduction to a photo shoot. The disco soundtrack, the Barbra Streisand theme song and the fact that it featured the top hair and makeup people of the time -- John Sahag and Joey Mills -- made the whole thing seem like an actual slice of the New York fashion world. Plus how many movies have a cameo by Calvin Klein in the opening credits? The film's version of big-city glamour will always be a part of my fashion vocabulary.

Sofiko Chiaureli in the 1969 film "The Color of Pomegranates," directed by Sergei Parajanov. (c) Kino International, via Photofest


Colleen Allen, 29: "The Color of Pomegranates" (1969)

When I was in college at Central Saint Martins, someone shared a still from the film's wedding scene and I fell in love with it. The movie is loosely based on the life of an Armenian poet, depicting the rituals of his daily life, and every shot looks like a Renaissance painting. The very first frame is of juice bleeding from pomegranates onto a beige tablecloth, and it's incredibly rich but also natural; that's how I like to work with colors. There are a lot of really gorgeous reds, pink and purples, which are in my palette, too. It's a good reminder of the universal nature of colors and how they live in our subconscious: white as purity, red as passion and so on. In showing the evolution of a character, they're really important.

Maggie Cheung and Tony Leung Chiu-wai in the 2000 film "In the Mood for Love," directed by Wong Kar-wai. (c) Block 2 Pictures, via Photofest


Simone Rocha, 38: "In the Mood for Love" (2000)

The cinematography and lighting are incredible, and my dad's from Hong Kong, where the film's set, so I was attracted to it straightaway. It's influenced some of my collections, like spring 2015, which was focused on my Chinese grandmother. The tactile florals on Maggie Cheung's character, which have this fragility that contrasts with her strength and stoicism, were inspiring but, more than anything, I was taken in by the pace of the film, the way the characters speak to and look at each other and the overall restraint. Some pieces in that 2015 collection were very pared back -- I did a black dress with an irregular hem and a marabou feather on it, for example -- while others were overtly feminine. Sometimes I put the soundtrack on when I'm working.

A scene from the 1999 film "Eyes Wide Shut," directed by Stanley Kubrick. TCD/Prod.DB, via Alamy


Maximilian Davis, 29, of Ferragamo: "Eyes Wide Shut" (1999)

Between the ages of 7 and 10, I spent weekends with my grandmother in Trinidad and we'd watch films together, back-to-back, from 6 p.m. to midnight. She allowed me to watch 18+ movies, so I was exposed to a lot. When we watched "Eyes Wide Shut," I didn't understand everything that was happening, but the colors, lighting and mood stayed in my mind. I returned to it during lockdown when I was working on my first collection for my own brand, Maximilian. I was looking into my Trinidadian roots and exploring Carnival, and there are so many headdresses and masks in "Eyes Wide Shut." I also appreciated the simplicity of the costumes and their silhouettes -- from Nicole Kidman's undergarments to her camel coat. I watched the film again a few times when I was designing my first collection for Ferragamo. It included black evening wear, and the runway was made of red sand. Even the audience watching the models walk felt very "Eyes Wide Shut."

Ellen Burstyn in the 1973 film "The Exorcist," directed by William Friedkin. (c) Warner Bros. Pictures/Josh Weiner, via Photofest


Willy Chavarria, 57: "The Exorcist" (1973)

I saw this movie when I was 12 -- which, at the time, was crazy. Now, I think a 10-year-old could watch it and be like, "Oh, the special effects are so bad." But it was such a big deal when it came out, and I loved it -- and as I got older, I grew to love it more. It's not just the story, which is essentially about good versus evil; the aesthetics are also really beautiful. I love the color palette of the costumes: Chris MacNeil's pale khaki dress with a cream-colored ribbed turtleneck has been a direct inspiration for me. The way William Friedkin directed it also influenced me artistically -- the slow buildup, what's said without speaking. He creates a mood to tell a story. I know it's a little weird, but I'll sit and watch "The Exorcist" probably once a year.

Tilda Swinton in the 2009 film "I Am Love," directed by Luca Guadagnino. (c) Magnolia Pictures, via Photofest


Henry Zankov, 44, of Zankov: "I Am Love" (2009)

I've seen this film at least ten times. Raf Simons, who was at Jil Sander at the time, did the costumes and it was filmed at Villa Necchi [the modernist house designed by the architect Piero Portaluppi], which I love and visited many times when I lived in Milan. I've used the pistachio green from the garden room in my collections. And there are so many other beautiful colors in the film, like when Tilda Swinton's character is walking to the dry cleaner in a bright orange dress with an orange Hermes bag. But the appeal isn't just aesthetic. Swinton's character is Russian like I am and, as an immigrant in the United States, I also have a longing for my mother country and culture. Watching the movie brings back feelings from my childhood.

A scene from the 2001 film "The Royal Tenenbaums," directed by Wes Anderson. (c) Touchstone Pictures, via Photofest


Clare Waight Keller, 54, of Uniqlo: "The Royal Tenenbaums" (2001)

When the film came out, I was working at Gucci with Tom Ford and we were all crazy about it. Wes Anderson was bursting onto the scene as this person with such a specific color palette who created these playful, otherworldly sets. The characters are off their trolleys, but we felt connected to them because those kinds of characters actually exist in the fashion world. Gwyneth Paltrow is so iconic as Margot, an eccentric posh girl in a fur coat. We were using real fur at Gucci back then, and I did a lot of research based on that coat. When I was at Chloe, I did a collection around tracksuits, and the movie's ones were definitely a reference. As vintage as it looked, the film felt really relevant to contemporary fashion at the time. Margot looked like she'd just come out of a Prada show.

A scene from the 1968 film "Teorema," directed by Pier Paolo Pasolini. Photofest


Rachel Scott, 41, of Diotima: "Teorema" (1968)

There's so much about this film that speaks to me. It's about a quintessential Milanese family, and I lived in Milan for four and a half years. It's also about a bourgeois woman who comes undone because of desire, and you see that in how she presents herself. How people dress is a kind of language, and that's so beautifully expressed but also questioned in this film. The style is very archetypal: the matriarch dresses a certain way, as do the daughter and the housekeeper. But it's the spirit of the women and their complexity that I always come back to. When I'm designing, I think a lot about the bourgeois Jamaican woman who presents really properly but also goes to Carnival or a dance hall party to be totally sexual. I'm always exploring how those extremes can exist within one person.

Jean Dujardin in the 2019 film "Le Daim," directed by Quentin Dupieux. Lifestyle pictures/Alamy


Marie Adam-Leenaerdt, 28: "Le Daim" (2019)

The French director Quentin Dupieux's movies are short but radical. I also like that they're low budget. It's not the budget that makes a movie high quality, and that's true of fashion, too. To me, his movies are more like paintings in that each one focuses on a single subject. They remind me that every detail counts, and that art can and must be a space for experimentation. I really love "Le Daim," or "Deerskin" in English, which is about a man who buys a suede jacket and becomes obsessed with it and violent with people he meets who wear a similar one. Dupieux takes small, real-life subjects and adds something to make them absurd. That's what I like to do with clothing.

These interviews have been edited and condensed.
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Parents Cheer as Ms. Rachel Heads to Netflix

Rachel Accurso, the beloved children's YouTube star, announced a deal with the streaming service, broadening her audience and making it even easier to find her content.

Ms. Rachel, the children's YouTube star, has been compared to Mister Rogers and Beyonce. Amy Lombard for The New York Times



By Katie Van Syckle



Jan 18, 2025 at 10:01 AM

"Let's figure out what our letter of the day is!"

Ms. Rachel, the children's YouTube star, cooed that sentence in an Instagram video posted this week as she dug into a sensory bin of purple rice, with the kind of texture toddlers tend to ogle.

Set against a blank yellow screen, like many of her videos, she smiled as her ponytail bobbed onto her signature pink T-shirt and blue overalls.

She gasped as the camera panned to a bright red "N" in the rice.

Holding the letter, she cheerfully told viewers in her singsong voice that her videos would soon be available on Netflix.

The announcement is the latest development for the booming empire of Ms. Rachel, the child educator from Maine turned viral video star, whose appeal has been compared to that of Mister Rogers and Beyonce.

She has more than 13 million subscribers on her YouTube channel and millions more on Instagram and TikTok, where her videos have collectively drawn billions of views.

Ms. Rachel, whose full name is Rachel Accurso, also has a multibook deal with Random House; a line of toys, including a popular cooing doll in her likeness; and branded T-shirts, pajamas and bathing suits. She works with her husband, Aron Accurso, the co-creator and co-producer, and they are represented by the powerhouse talent group Creative Artists Agency.

"We're so happy that our videos will be reaching more little ones and their families through Netflix," Ms. Accurso and her husband wrote in an email. "It's the best feeling to see families singing the songs, using the learning techniques and creating meaningful moments together beyond the screen."

At Netflix, the videos join a lineup of children's programming that already includes fan favorites like "CoComelon" and "Blippi," which also found fame on YouTube.

The four-episode season of "Ms. Rachel" will be available to stream starting Jan. 27, and it will include 30- to 60-minute lessons that teach numbers, letters, colors and shapes. More episodes will be available later this year, and her videos will continue to stream on YouTube. (Representatives for Netflix declined to comment.)

Ally Shuster, Ms. Accurso's agent at CAA, said she learned about the Ms. Rachel videos two years ago through her young nephew, Oliver, who was mesmerized.

"I think people respond to Ms. Rachel's passion and authenticity," Ms. Shuster said in an email.

"Rachel and Aron put so much thought and care into their content," she said, adding, "Their love for children and their work really shines through, and I think that's a big part of what makes them so successful."

Before she found fame on YouTube, Ms. Accurso, 42, earned master's degrees in early childhood education and music education, and worked as a music teacher in the Bronx.

She left the job to spend more time with her son, Thomas. Around his first birthday, she started making videos for him when she noticed that he was behind on speech development. She and her husband uploaded the videos to YouTube in 2019, and the content struck a chord with young children and their parents.

Speech pathologists have said that her videos incorporate techniques used by speech therapists, such as speaking slowly and repeating simple sentences. Many parents have said the programs feel more wholesome than other options.

(The American Academy of Pediatrics recommends that children under the age of 18 months avoid screen time, children between 18 and 24 months limit screen time to educational programming watched with a caregiver, and children over age 2 limit it to one hour a day of high-quality programming.)

To the parents who have watched Ms. Rachel's rise on social media, the Netflix deal is welcome news for a variety of reasons.

Betsy Tannenbaum, 35, an attorney in Nashville with two young children, said she discovered Ms. Rachel after noticing a group of children who were transfixed by her videos at a birthday party.

"My husband and I are both working parents, and we work from home, so screen time is sometimes unavoidable," she said. "Ms. Rachel makes that as guilt-free an experience as possible."

Ms. Tannenbaum also thinks watching the videos on Netflix will streamline the experience.

"The current platform she is on can sometimes feel convoluted with unrelated content and suggestions that can be distracting to both myself and my toddler," she said, "and can sometimes get us down a rabbit hole."

Avery Adrien, 34, a content strategist living in Richmond, Va., also has two young children and said Ms. Rachel's videos were part of her family's evening routine.

"We appreciated that it was a very relaxing show," Ms. Adrien said. "A lot of kids' shows these days are overstimulating."

She and her husband found Ms. Rachel's videos on YouTube several years ago. Ms. Adrien said her family felt like they grew up with her and were excited about her success.

"Ms. Rachel's in her bag, getting that money," she said, "and we think no one is more deserving of it than her."
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Prada Creates Genuine Pants Anxiety

In the label's sexiest men's runway show in recent memory, tight trousers waged a comeback.

At Prada, the pants were compact, the models bare-chested and the outerwear particularly furry.  Matteo Corner/EPA, via Shutterstock



By Jacob Gallagher
Reporting from Milan


Jan 19, 2025 at 07:12 PM

It is time, once again, for a conversation about men's pants.

And Prada is guiding that conversation. At its latest men's runway show held here on Sunday, models wore trousers in one form and one form only: calf-tight. They were shrunken, squelched, suppressed. These pants were so narrow that they hugged the tops of the models' cowboy boots, giving the illusion of a conjoined pant-boot mutation.

As one showgoer put it on the way out, "Those were some skinny pants."

The shock of the shrunken pants hit particularly hard because the look was such a departure from what nearly all of the audience wore. Embodying the billowy tastes of the day, many editors and celebrities were dressed in pants spanning straight to supersize. (I, for transparency, was wearing jeans nearly double the size of anything the models trooped out in.)

Backstage after the show, Raf Simons, one half of the creative team that designs Prada, stressed that he and Miuccia Prada were not making any strident declarations. The slim silhouette, a resounding echo of men's fashion of the 2000s, simply felt right for this particular collection.

"We try to not really dictate something or make a theory," said Mr. Simons, who himself was in some free-fitting pants.

Still, by the time I had departed the show, several friends (notably, those who tend to wear blousy pleated pants) had texted me about those taut trousers. Pants anxiety was on.


Swipe for more -








Whether the Prada pair can turn the tide back toward tight pants is to be seen -- and seems, frankly, unlikely. Mr. Simons is onto something about the role of designers today: They don't really have the authority to dictate broad trends anymore.

And so, startling though those tight pants were, it's perhaps best to see past them to what was otherwise a vigorous Prada offering with much to chew on.

"We do not want to limit ourselves," Mr. Simons said after the show, which saw the models traipse along a precipitous multitiered runway constructed out of scaffolding.

The collection, as the designers noted backstage, had a cinematic air, though Mr. Simons was reluctant to name any specific films that had inspired them. It was, he said, "up to the audience" to make their own assumptions.

OK, I'll give it a try. This audience member perceived "McCabe & Mrs. Miller" in the confident overcoats with rough-edged fur collars, and "Mr. Deeds Goes to Town" in a sly pajama suit (literally, a pair of pajamas cut similarly to a suit). Parkas with face-cloaking, oversize hoods called to mind none other than Kenny McCormick of "South Park."

There was also some "My Own Private Idaho" beaming through in tartan robe coats and sofa-soft leather blazers, which could have been resurrected from a thrift shop. Indeed, much of the collection had a pre-loved feel, particularly cowboy boots with curled-up toes that looked as if they had a few hundred miles on them already.

Between the tight pants, baby-doll T-shirts and bare-chested models, this was also, conspicuously, the sexiest Prada men's display in recent memory. As Mrs. Prada reflected after the show (which was occurring one day before Donald Trump's inauguration in the United States), "the world is becoming so conservative" and, with the A.I. revolution at full-bore, is perhaps losing a piece of its humanity.

The collection, she said, "was about romance -- inspiring, liberating instinct." And perhaps making you rethink the pants you're wearing.
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Armani Takes Inspiration From ... Armani

As a new generation seeks out vintage Armani on eBay, the label is leaning into its own archive. The Armani renaissance is officially on.

 Daniel Dal Zennaro/EPA, via Shutterstock



By Jacob Gallagher
Reporting from Milan


Jan 20, 2025 at 06:43 PM

On Sunday evening, on the way to the Emporio Armani fashion show here, I did what I always do with ... oh, six free minutes of my day: I checked eBay.

Perhaps to get in the Armani spirit, I searched "vintage Armani" (a search I've had saved in my account for a couple of years now) and prowled through the hundreds of Armani jackets, shirts and knits that have washed up on the site.

Half an hour later, watching the Emporio show, I began to feel as if my eBay search had sprung to life.

There, in front of me, were sandy-hued chevron sweaters, ripply cigar-brown leather blazers, waist-length insulated jackets with paperback-scaled pockets tacked on the front and suits buttoned, for maximum drama, at the collar: all cousins, if not brothers, of items I'd seen on eBay.

The 120-look buffet (Armani does not skimp on its model budget) was a reminder that Giorgio Armani, the Italian titan who, at 90, continues to look hale in his unwavering navy T-shirts, long ago found his design language -- and he's sticking to it. To start speaking a new dialect now would be illogical and, for Armani's legion of consumers, destabilizing.

Emporio Armani looks for fall. Emporio Armani

 Emporio Armani


This was on display again on Monday at a very in-the-pocket Giorgio Armani show.

Much of that collection, with its crushed velvet suits in eggplant, band-collar blazers and boat-neck knits with crosshatched motifs, looked as if it could have leaped out of "Giorgio Armani: Images of Man," the oft-cited 1990 catalog of Mr. Armani's early designs. What do you do once you've done it all? If you're Giorgio Armani, you do it all over.

Well before this men's fashion week, the stage was set for an Armani renaissance. A generation that wasn't born in the 1980s, when Mr. Armani put Milan on the fashion map, has keyed into the wonders of "archive Armani," plumbing the past for Emporio and Giorgio hits. Close-watched resale shops like the Archivist Store in Paris, Lara Koleji in New York and La Nausee in London are repackaging aged Armani pieces as contemporary grails. (They come cheaper than today's runway stuff -- but sometimes not by much. La Nausee recently sold a double-breasted leather Emporio overcoat from the '90s for 1,500 pounds, roughly $1,800.)

Armani isn't taking a back seat in this game plan. In recent years, the company has thrust itself in front of younger shoppers by collaborating with Kith, the "Wait, they sell more than sneakers?" streetwear boutique, and Our Legacy, the men's wear bro-brand of the moment. When I visited the Our Legacy showroom on Saturday (about two minutes from Armani's headquarters here), members of the Emporio Armani team were sitting with Our Legacy's brain trust. Buyers at the showroom broke out in smirks as the news leaked that a second collaborative collection between the two brands was on the way.

Not that Mr. Armani is sitting back and spinning his wheels. In both collections, there were flashes of ingenuity and risk.

 Piero Cruciatti/Agence France-Presse -- Getty Images

 Giovanni Giannoni/WWD, via Getty Images

 Giorgio Armani

 Piero Cruciatti/Agence France-Presse -- Getty Images

Looks from the Giorgio Armani fall men's collection.  Clockwise from top left, Piero Cruciatti/AFP -- Getty Images; Giovanni Giannoni/WWD, via Getty Images; Piero Cruciatti/AFP -- Getty Images; Giorgio Armani

The high notes at the Emporio show included a very "Sunset Boulevard" corduroy zip-up with a fur collar the size of a well-fed Jack Russell and a Zsa Zsa Gabor-meets-gorpcore fleecy jacket in a cheetah print. At a decade shy of a century, Mr. Armani still has zest left in him. (Not everything worked: A clutch of three-piece velour suits read a bit too much like formal wear by Juicy Couture.)

At the Giorgio show, an almost-falling-off-the-shoulder leather jacket in a newspapery gray and a cropped peacoat with a flapping leather collar left a strong impression. So did a tawny suit with kicky pleated pants made in a material that fell somewhere between jersey and tweed. Can't say I'd seen that before.

Do yourself a favor: Set a reminder now to search for those pieces on eBay in 25 years or so.
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Fresh Off 'Severance,' John Turturro Tries Modeling

With a Turturro cameo and a very surreal set, Zegna's latest presentation brought to mind the hit Apple TV show. Though the clothes were far from corporate.

John Turturro in a modeling cameo on the verdant Zegna runway. Daniele Venturelli/WireImage



By Jacob Gallagher
Reporting from Milan


Jan 21, 2025 at 01:14 PM

When John Turturro saw that the setting for Zegna's runway show here was a grassy knoll, he wondered if he'd fallen into an Italian wormhole and landed back on the set of "Severance."

"That was my first thought," Mr. Turturro said backstage after the show, still bristling with energy from having just completed his first ever turn as a runway model.

See, Zegna's verdant stage looked a lot like a set from Season 2 of "Severance," which had its premiere on Friday. It's not quite a spoiler to discuss this, as the nubby green landscape is visible in the season's trailer. Still, Mr. Turturro, 67, the journeyman American actor who plays one of the metaphysically split Lumon Industries employees on the show, was not keen to reveal any more about where the show was heading.

So we left it at that. But, Mr. Turturro was happy to discuss his modeling cameo for 115-year-old Zegna. (For what it's worth, the setting was designed to evoke the grassland where sheep graze: Zegna used the collection to introduce Vellus Aureum designs, which it boasts are made from the finest wool in the world. Grass, sheep, wool. Got it.)

"That was my virginal walk," said Mr. Turturro, still dressed in the plunging V-neck sweater and swishy pleated trousers he sported on the runway. He had shed the va-va-voom tweed coat, and it was lying nearby.

A "Severance" outfit this was not. That show's corporate cogs trudge about in blue suits and uninspired no-iron shirts -- clothes that make them appear inoffensive to the point of being invisible.

At Zegna, slouchy suits styled with two shirts, one stacked atop the other. Zegna 

 Zegna


In contrast, this masterful Zegna collection, designed by Alessandro Sartori, Zegna's longstanding artistic director, demanded close inspection and a good bit of attention. Plaids were scaled up as if peered at through a microscope. And a corduroy suit, a men's wear archetype about as old as Zegna itself, slouched like a nubbly bathrobe.

Peer closer: Yes, those were two button-up shirts trickily stacked on top of each other. (It may have been lost on Mr. Sartori, an Italian, but to American eyes, this is a layering move that calls to mind one person: Steve Bannon.) And the button on that sport coat was planted lower than usual. And yes, its lapels were beefier than the average, making the models, many of them gray-bearded and a good generation beyond the models you normally see in Milan, look like 1970s casino magnates you wouldn't want to cross.

As Mr. Turturro walked his rookie walk -- his coat easing back at the shoulders, his hands stuffed in his pockets, a slight smirk conveying that he was in command and unbothered -- it was evident just how Zegna had won over the Davos set and the self-assured Hollywood types.

"You would feel that at my age you don't get new experiences," Mr. Turturro said after the show. "This was a new experience for me." Certainly he was a long way from Lumon Industries.
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What's With All the Dancing in Suits?

In Milan, arty dance routines seemed more prevalent than runway shows, as fashion houses aimed to give their audiences something -- anything -- to Instagram about.

Corneliani showcased its fall men's collection with pseudo-break dancing. Corneliani



By Jacob Gallagher
Reporting from Milan


Jan 19, 2025 at 07:09 PM

The models were dancing. Again.

Here, during the first full weekend of the men's fall shows, a noticeable number of fashion houses had decided that merely showing off their new clothes wasn't enough. No, no, the audience should be given a performance right out of Alvin Ailey. Runway shows are out. Free Jazz dance recitals are in.

At Brioni on Saturday, the designer Norbert Stumpfl paused a walk-through of his collection of one-percenter signifiers (croc-skin coats, vicuna jackets, cashmere sweaters looped devil-may-care style over jackets) to allow me to take in the gyrational stylings of a dancer. For a few minutes, a man wiggled and plied across a red carpet. He swished his coat about like a matador with a cape, as if to say: "Look ma! No lining!"

Hours later, at a presentation at Corneliani, more dancers skittered along a rotating platform, doing some pseudo-break dancing in marbled gray sweaters and slate suits. They paused between slides to bro-hug it out.

"I think male dancers are very emotional," said Stefano Gaudioso Tramonte, the label's style director.

Video: 

A video clip from the Corneliani fall show.

Beyond providing some Instagrammable drama, the performance, which was choreographed by Kate Coyne, the artistic director of the Central School of Ballet in London, expressed that the label's pressed trousers and flat suits weren't as restrictive as they seemed.

"All the fabrics are very rigorous," Mr. Guadioso Tramonte said, "but we wanted to show that they're quite fluid also."

The fledgling label Mordecai didn't need a dance routine to demonstrate that its clothes were fluid -- that was pretty evident from the slouchy way its Abominable Snowman parkas and slack, striped trousers hung on the models at its presentation on Saturday afternoon. Still, Ludovico Bruno, the label's founder and designer, had the static models come to life, bending and stomping like monks listening to Kraftwerk.

"It's not a dancing class, it's more like a wave," Mr. Bruno said.

Movement has long been a part of fashion presentations. In the 1990s, models would sashay down the catwalk, surviving with verve. (Watch "Unzipped," the mighty fashion documentary about Isaac Mizrahi, for some footage of that.) To this day, brands like Issey Miyake employ dance troops to jitter down the runway, highlighting the pliability of their clothes.

That dancing has become such a common motif in Milan speaks to the nature of the brands that operate here. Many are traditionalists whose collections barely budge from season to season. To unkind eyes, dance routines distract the audience from this fact. A kinder take, of course, would be that the routines show the elegance and grace of the clothes.

There is also, of course, the social media of it all: Every performance I witnessed this weekend was captured by the iPhone-holding throngs in the audience. I could watch them all later on Instagram. How's that for savvy free marketing?

Labels like Mordecai represent the other, though comparatively tiny, faction in Milan: younger companies that are, perhaps, not yet confident enough for the runway but not resigned to the static "oh, whatever" feel of a showroom, which, to the uninitiated, looks like a well-stocked retail store.

They should take that leap to the runway, instead of half-measuring with some choreography. Their audiences at fashion week, after all, are better suited to judge a topcoat than a two-step.
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At the Movies: To Laugh, Cry or Cringe?

Are the most intense scenes in "Nosferatu," "Anora" and "Babygirl" supposed to be funny? If not, why are people cracking up?




By Marie Solis



Jan 14, 2025 at 04:13 PM

Perhaps you've heard them.

Chuckles, snorts, even outright guffaws emitted by your fellow moviegoers.

They ripple through the crowd when Nicole Kidman laps up milk from a saucer on her hands and knees in "Babygirl," when Lily-Rose Depp contorts herself inhumanly in "Nosferatu," when Mikey Madison is bound and gagged in "Anora," when Daniel Craig is shooting heroin in "Queer" -- maybe also when Adrien Brody does the same in "The Brutalist."

Maybe it was you making those sounds.

"It was so self-serious, I could not handle it," said Rob Truglia, a 34-year-old marketing consultant in Brooklyn, of his experience watching "Queer."

The friends who had accompanied him to the film, a historical drama directed by Luca Guadagnino, didn't find it nearly so amusing, he said.

He had a similar reaction to "Nosferatu," the hyper-stylized vampire movie from the director Robert Eggers: "When Lily-Rose Depp's character has the possessive episode, it was so over the top," Mr. Truglia said. "It's this beautiful woman foaming at the mouth and ripping off her clothes. The director must have been aware of the humor there."

Not everyone is so sure. As some moviegoers yuck it up while watching this batch of critically acclaimed awards-season contenders, many of their seatmates are uneasy. Others are annoyed. Maybe even a bit judge-y.

Lily-Rose Depp in "Nosferatu." Focus Features


That milk-lapping scene in "Babygirl," some argue, is supposed to be erotic; "Nosferatu" is meant to be genuinely frightening; and while "Anora" may have elements of a rom-com, that fight sequence should be met with gravity.

In an essay for Angel Food Magazine, Marla Cruz, a writer in Los Angeles, described her disgusted reaction to the audience's behavior during the scene in "Anora" when a henchman discovers the female protagonist "bound and bent over." "I cried quietly in the back row of the theater, nauseated by the audience's laughter," she wrote.

Some moviegoers are wondering if their seatmates have simply forgotten their manners. With the dominance of streaming, many viewers may be discovering anew what it's like to watch films among strangers.

"A lot of people treat the movie theater like their living room," said Alexandra Coburn, a film programmer in New York who had a job at an art house theater when cinemas began reopening during the pandemic. "As employees, we were often expected to respond to or regulate audience members' complaints about each other -- about people bringing in their own food, taking their shoes off, talking, laughing at inappropriate moments."

Jon Dieringer, the founder of Screen Slate, which publishes daily film listings for New York and the Bay Area, as well as articles and reviews, had a slightly different view. "On the one hand," he said, "you could say people have forgotten how to act at a movie theater. On the other hand, you could say people have forgotten how other people act at a movie theater."

Social media, which allows scrollers to experience parts of a film as memes before they watch them unfold in a theater, may also prime people to find humor in scenes they wouldn't have found funny otherwise, irritating some of the more serious film buffs in an audience.

The "laugh epidemic" -- a term used by a movie theater spokesperson to describe the trend -- going around in multiplexes and art houses may be more than a pesky annoyance. That audiences can be so divided on what scenes deserve a laugh seems in keeping with the widespread polarization of recent years. To some, that's unsettling.

"There's this desire to say we can all agree on something," said Linda Ong, the co-founder and chief executive of Cultique, a consulting firm that advises media, tech and entertainment companies. "We don't want to be having disagreements on the things that are supposed to entertain us, like we do with politics."

"A lot of people treat the movie theater like their living room," said Alexandra Coburn, a film programmer in New York. Desiree Rios for The New York Times


In other words, audience members yearn for the more communal days when they consumed the same mass media together and shared more or less the same interpretations of it, down to the laugh lines. That's partly because our media landscape has become fragmented, Ms. Ong said, and the shows and films we watch tend to be highly specific to our tastes thanks to platforms like Netflix.

"I think what you're also seeing is the result of cultural confusion about how to read things," she continued, "and almost a fear of having the wrong reaction to something."

Viewers may laugh because they've encountered a moment of ambiguity that leaves them unsure how to feel -- and hesitant to commit to any one reading of a film. Adding to the confusion is genre collapse, a hallmark of postmodernity that has defined much art in the last 25 years, according to W. David Marx, a cultural critic and the author of "Status and Culture."

But while longstanding categories like horror, comedy and romance have become less rigid, audiences may expect to find the old conventions still in force when they sit down in a theater, rather than a mash-up.

"When you live in a world in which these rules of genre aren't as determined as before, people are going to go into films not knowing what they're looking for," Mr. Marx said. "We live in this genre melange where the consumer is expected to enjoy things across the spectrum, and artists are not supposed to work in a single lane."

"Babygirl," for example, has been billed as an "erotic thriller," which may have left some viewers uncertain of whether -- and when -- they should be laughing. In her review for Slate, the film critic Dana Stevens suggested that the movie was more of an "erotic comedy" -- or, as she put it in a phone interview, an "erotic drama with some comedic touches." The point, she said, is that "Babygirl" and other recent films are engaging with many genres at once.

"What's 'Anora'?" Ms. Stevens said. "Is it a screwball comedy? A romance? A sociological study about class? It's all of those things."

The directors of these films have said as much themselves. When asked about the divisive scene in "Anora" between Ani and the henchmen, the director Sean Baker said that he knew it would be something of an "experiment," to see who was laughing and who wasn't.

Mark Eydelshteyn, wearing sunglasses, and Mikey Madison, in a scene from "Anora." Neon, via The Associated Press


"I guess we all understood that this film was always going to be a mix of comedy and pathos," he told Screen Daily. "And obviously what's happening with Ani in that moment is extremely serious and threatening, and what she's dealing with is actually quite traumatic. Yet at the same time it's also an absurd moment."

That scene in "Babygirl" that has Romy, the high-powered executive played by Ms. Kidman, drink a glass of milk at the bidding of her young boy toy, eliciting giggles from audiences? "I think it's very funny, it's sensual, it's ironic," said Halina Reijn, the film's writer and director.

Annoyed moviegoers may be making incorrect assumptions about why others in the theater are laughing. Some audience members might be chuckling because something onscreen is funny ha-ha; others may be laughing out of discomfort, surprise, or recognition; still others might titter to convey that they understood an obscure reference. Or maybe laughter is just contagious.

"Sometimes I just hear someone else laugh and then it makes me think, maybe that was actually funny," said Jordan Linekar, a manager for scripted and unscripted content at Paramount who sees movies in Los Angeles theaters about every other week. "Or sometimes people's laughs are really unique, and I laugh at their laugh."

In the book "The Audience Effect: On the Collective Cinema Experience," the author Julian Hanich, a professor of film studies at the University of Groningen in the Netherlands, defines 10 types of cinematic laughter. "In the darkness of the movie-theater one can hear aggressive, nervous, degrading, evaluating, embarrassed, shocked, disgusted, irritated, or contagious laughter," Mr. Hanich writes.

Such are the side effects of being a voyeur among strangers.

Though it may be a human response to laugh -- and to laugh for lots of reasons -- some say that laughter can allow a viewer to avoid engaging with a film in a meaningful way when things onscreen get intense. Ms. Coburn said she noticed that audiences lately struggle to suppress snickers when films deploy melodrama, as in those directed by David Lynch or Douglas Sirk.

"People don't know how to respond to that kind of mode anymore, because it's so in your face and so saccharine," she said. "I think you're robbing yourself of a really important part of life if you can't allow yourself to be truly overtaken by a movie without mediating it with laughter."

At the same time, audience members who shoot the evil eye at people who do not share their own reactions may also be missing out on something, said Mr. Dieringer of Screen Slate.

"Sometimes when movies try to make us feel a complicated range of emotions they're susceptible to being misinterpreted," he said. "But I think that's part of the experience of seeing films in movie theaters, and feeling those emotions not just about the film but about the reactions of the people around you. I think that's what makes film-going really exciting."
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