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Trump Empowers Election Deniers, Still Fixated on 2020 Grievances

The president has placed proponents of his false claims into government jobs while dismantling systems built to secure voting, raising fears that he aims to seize authority over elections ahead of next year's midterms.

Heather Honey, a prominent election denial activist, was appointed deputy assistant secretary for election integrity at the Department of Homeland Security in August.



By Alexandra Berzon and Nick Corasaniti
Alexandra Berzon and Nick Corasaniti have both reported extensively on the network of right-wing election activists that emerged out of President Trump's false claims of victory in 2020.


Oct 22, 2025 at 10:00 AM

Election officials from nearly all 50 states gathered on a call last month with the Homeland Security Department's point person on "election integrity," eager to hear how the woman filling a newly created Trump administration position might help safeguard the vote ahead of next year's midterms.

But many of them left alarmed.

Rather than offering assurances that the federal government's election protection programs would continue uninterrupted, the new official, Heather Honey, instead used portions of the meeting to echo rhetoric that has infused the right-wing election activist movement that emerged since President Trump falsely claimed that his 2020 defeat was the result of widespread fraud, according to five people with knowledge of the call.

Ms. Honey, a leader in that movement until her appointment in August as deputy assistant secretary for election integrity, complained that her department's cybersecurity experts tasked with combating misinformation about elections had "strayed from their mission."

The remark echoed a widespread view on the right that the agency had sought to silence supporters of Mr. Trump's fraud claims. Ms. Honey also repeatedly mentioned a report often cited by election conspiracists to support their claims that voting machines were rigged to favor Democrats, according to the people familiar with the call.

The ascent of Ms. Honey reflects how Mr. Trump and his allies, despite a clear victory last year, remain consumed with the belief that the 2020 election was stolen -- and how the president is using the powers of the government to upend an electoral system that he insists helped Joseph R. Biden Jr. take the White House.

In the past few months, Mr. Trump has elevated multiple proponents of his fraud claims into high-level administration jobs. Now, as government insiders, these activists could wield their newfound power to discredit future results or rekindle old claims to argue for a federal intrusion into locally administered voting systems.

On a call with right-wing activists in March, before her appointment to the Homeland Security Department, Ms. Honey suggested that the new administration could declare a "national emergency" and justify dictating new rules to state and local governments. She said this could be based on an "actual investigation" of the 2020 election if it showed there had been a "manipulation" of the vote.

"And therefore, we have some additional powers that don't exist right now," she said in March, according to a recording reviewed by The New York Times from someone who joined the call, "and therefore, we can take these other steps without Congress and we can mandate that states do things and so on."

She added, "I don't know if that's really feasible and if the people around the president would let him test that theory."

The idea of reinvestigating the 2020 election gained steam recently with the White House's decision to hire Kurt Olsen, a lawyer who has been tasked with examining the 2020 vote and other election matters, according to a White House official. The hiring of Mr. Olsen, who has worked closely for years with the pillow entrepreneur Mike Lindell to promote stolen-election theories, was first reported by The Wall Street Journal.

Another activist, Marci McCarthy, who spread debunked claims about voting machines in Georgia when she was the chairwoman of the DeKalb County Republican Party, was named in May to be the director of public affairs at the Cybersecurity and Infrastructure Security Agency, or CISA, which is housed at the Homeland Security Department.

Ms. McCarthy's appointment comes as nearly all of the election experts at CISA have been placed on administrative leave or reassigned this year amid a large-scale downsizing of the agency, which had played a leading role in deterring attacks on elections systems and combating disinformation about voting.

Marci McCarthy, the director of public affairs at the Cybersecurity and Infrastructure Security Agency, spread debunked claims about voting machines in Georgia when she was the chairwoman of the DeKalb County Republican Party. Megan Varner/Getty Images


The changes are unfolding as Mr. Trump takes steps to try to create more structural advantages for Republicans ahead of the 2026 midterms, including pressuring G.O.P.-led states to redraw congressional district lines to maximize the party's chances of keeping control of the House of Representatives.

Now elections officials who have spent years trying to debunk false claims that the voting systems were tilted against Mr. Trump are assessing how to work with some of the most fervent proponents of those claims.

"These people are not coming with an objective frame of mind to say let's look at the facts and see where that takes us," said Matt Crane, a former Republican elections official who is the executive director of the Colorado Clerks Association and served until earlier this year as a consultant for CISA. "They have their destination in mind and cherry-pick facts to help stand up their crazy theories, so there's nothing objective about it."

Ms. Honey and Ms. McCarthy did not respond to requests for comment.

In response to questions from The Times, the Homeland Security Department declined to give specifics about the department's election work. A homeland security spokeswoman, Tricia McLaughlin, said in a statement that CISA's "mission is ensuring state and local election officials are cognizant of and utilize the most capable and timely threat intelligence, expertise, resources they need to defend against risks, and identify critical infrastructure security needs to maintain electoral functions." She also said that the agency's new hires "go through a rigorous vetting process."

Cleta Mitchell, the Republican lawyer who helped Mr. Trump challenge the 2020 results and worked with Ms. Honey and Ms. McCarthy through the activist group she founded, the Election Integrity Network, praised the homeland security appointments.

"These are the very kind of election integrity leaders every American can be proud to have at D.H.S.," Ms. Mitchell said.

Cleta Mitchell, a Republican lawyer who worked to overturn the 2020 election, with President Trump at the White House in 2020. Anna Moneymaker for The New York Times


The moves by Mr. Trump to elevate election activists could portend escalating legal battles over how much power his administration wields over balloting across the country.

Already this year, courts have affirmed that the president has no legal authority over elections, which have long been the domain of state and local governments. Judges have largely blocked an executive order that Mr. Trump issued in March requiring, among other changes, documentary proof of citizenship to vote.

But the Trump administration has taken other aggressive steps to assert more sway over elections.

The Justice Department, for instance, is compiling the largest set of national voter roll data it has ever collected, an effort to try to prove unsubstantiated claims that large numbers of undocumented immigrants have voted illegally, The Times previously reported.

And in a separate effort that also collects similar details, the Homeland Security Department has been soliciting election officials to upload voter information in bulk through a program it developed that checks immigration status, according to documents released in a recent lawsuit and other documents viewed by The Times. State election officials have long rebuffed attempts by the department to access state voter rolls, warning that sharing this data could expose sensitive information like Social Security numbers, or be used to gain an uneven political advantage.

Activists in the Government

Election workers counting ballots in Philadelphia in November 2020. Ruth Fremson/The New York Times


Ms. Honey has traced the roots of her election skepticism to the aftermath of the 2020 election, in the wake of a widespread legal and public relations effort by Mr. Trump and his allies to push the false notion that he was the victor and to discredit results that showed otherwise.

There is no indication that Ms. Honey, a registered Republican, had been active in politics before 2020. She had worked as a private investigator for companies, hunting for stolen and counterfeit goods and scouring the social media accounts of potential employees, according to a person with knowledge of her background.

She has said that after casting a ballot in Lebanon, Pa., where she lives, she began researching the state election department's website and saw numbers that she felt did not make sense. Eventually she hit on what she claimed was an apparent discrepancy between the number of voters recorded in one tracking system and the official tally of votes cast.

The claim has been repeatedly disputed by election officials who said she was misinterpreting and misusing a state database that tracks registered voters and whether or not they voted in previous elections.

Nonetheless, Ms. Honey shared her claim with Trump allies in her state. And soon Mr. Trump was repeating it.

"So in Pennsylvania, you had 205,000 more votes than you had voters," he said in his speech from the Ellipse on Jan. 6, 2021, shortly before his supporters stormed the Capitol. "And this is a mathematical impossibility unless you want to say it's a total fraud."

When Mr. Trump finally returned to his Florida estate, Mar-a-Lago, his court challenges defeated, Ms. Honey was just getting started.

In 2022, she was a leading witness in an election challenge brought by Kari Lake, the losing candidate for Arizona governor. Mr. Olsen, the lawyer recently hired by the White House, served as one of Ms. Lake's attorneys in the case.

Ms. Honey claimed that one county's election procedures could have allowed false ballots to be counted, but under questioning she acknowledged that she had no evidence that this had occurred on a large scale.

A judge found that her claim "would not come close to clear and convincing evidence that the election outcome was affected."

By that point, Ms. Honey had become influential within the Election Integrity Network, the large coalition of pro-Trump election activists headed by Ms. Mitchell. She went on to run the network's Pennsylvania group.

In 2023, Ms. Honey's company was paid $121,284 from Ms. Mitchell's organization for consulting work, according to I.R.S. records.

Ms. McCarthy, meanwhile, was an active contributor to the Election Integrity Network's Leadership Council, according to a portion of her website that has since been deleted. She worked to place far-right activists on the local election board in DeKalb County, and was instrumental in forcing out a member of the Georgia State Election Board who voted against a rule to end mail voting in the state.

Mr. Trump's victory in 2024 created a wave of momentum for the Election Integrity Network, as its members sought to capitalize on the new administration's posture toward elections. The first step was to draft a list of demands that sought to provide something of a blueprint for the federal government.

The document, titled "US Citizens Elections Bill of Rights," called for new restrictions on mail ballots and early voting, and included provisions that would make it easier to get people removed from voting rolls and challenge the certification of election results.

The efforts mirrored elements of Mr. Trump's executive order on elections and a bill passed by the House but stalled in the Senate, known as the SAVE Act, which would require all voters in federal elections to show proof of citizenship.

Ms. Honey, Ms. Mitchell and other members of the Election Integrity Network watched from the public gallery in April as the House passed the elections bill, and then posted on social media a photo of the group posing afterward on the balcony off Speaker Mike Johnson's office.


Alarm and Confusion

The meeting last month between Ms. Honey and election officials from all 50 states came as many election officials had begun to wonder whether the federal government would continue to be a reliable partner.

After hearing about the Trump administration's cuts to the cybersecurity agency, including the loss of around 25 staff members who had worked on election issues at the local and national levels, many were looking forward to hearing what the Homeland Security Department -- and Ms. Honey -- planned to focus on.

But the call, which lasted roughly an hour, left officials both confused and anxious about some of Ms. Honey's responses, according to five people familiar with the call.

When asked what her role entailed, these people said, Ms. Honey did not offer specifics. She said that she would also serve in an advisory capacity to CISA, but also added no further details.

In addition to questioning CISA's adherence to its cybersecurity mission, Ms. Honey made unspecified claims of censorship at the agency, a common complaint among right-wing election activists that struck a number of officials on the call as misguided.

She said that the department would be working on issuing "best practices" for election machines, and made multiple references to a report that has been wrongly interpreted by right-wing activists as part of their claims that election machines had been hacked and could not be trusted.

State election officials asked Ms. Honey about restoring funding for information centers that were previously run by CISA and were a critical element of election security. Ms. Honey said that they would not be returning, and that states should plan to use "fusion centers," which are hubs for collaboration across intelligence and state, local and federal law enforcement, for election matters.

This caused some concern among election officials, who wondered how the fusion centers, which are often tasked with coordinating responses for major events like the Super Bowl, would have the bandwidth to help ensure election security, according to the people with knowledge of the call.

Ms. Honey's direct involvement in the Election Integrity Network stopped after her appointment, but she participated in a national leadership call for the group a few weeks ago, according to a person familiar with the call. She apologized that she could no longer work closely with her former colleagues.

Zolan Kanno-Youngs and Tyler Pager contributed reporting. Susan C. Beachy and Kirsten Noyes contributed research.
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Trump Is Wasting No Time in Tearing Down the East Wing

President Trump initially said the ballroom construction would not dismantle parts of the White House. His officials now say it is cheaper and more structurally sound to simply demolish the East Wing.

Demolition of the East Wing of the White House continued on Wednesday.  Alex Kent for The New York Times



By Luke Broadwater
Luke Broadwater, a White House correspondent, reported from the West Wing.


Oct 22, 2025 at 08:13 PM

As roaring machinery tore down one side of the White House, President Trump acknowledged on Wednesday that he was having the entire East Wing demolished to make way for his 90,000-square-foot ballroom, a striking expansion of a project that is remaking the profile of one of the nation's most iconic buildings.

Mr. Trump was unsentimental as news of the demolition spread. "It was never thought of as being much," he said of the East Wing, which was home to the first lady's office and spaces used for ceremonial purposes. "It was a very small building."

The process of tearing down the East Wing was expected to be completed as soon as this weekend, two senior administration officials said, as Mr. Trump moved rapidly to carry out a passion project that he said was necessary to host state dinners and other events.

But the previously unannounced decision to demolish the East Wing was at odds with Mr. Trump's previous statements about the project, and underscored his intention to blast through the sensibilities of many in Washington to continue putting a lasting imprint on the White House.

The president also said on Wednesday that the ballroom would cost $300 million, $100 million more than initially estimated.

"In order to do it properly, we had to take down the existing structure," Mr. Trump said. He also said -- somewhat cryptically -- that "certain areas are being left." But the two senior administration officials, who spoke on condition of anonymity to discuss the plans, confirmed that the entire East Wing was being demolished.

The West Wing and the White House residence, where the president lives, are not affected by the project, which is the largest renovation to the White House in decades.

When Mr. Trump first announced his plans for the ballroom, he pledged that the White House would not be touched by the construction.

"It won't interfere with the current building. It'll be near it but not touching it," he said in July. "And pays total respect to the existing building, which I'm the biggest fan of."

Upon further evaluation, the White House determined it was cheaper and more structurally sound to demolish the East Wing than to build an addition, one of the administration officials said.

On Wednesday, the Secret Service kept onlookers away as heavy machinery ripped away at hunks of the building.

The scope of the demolition, and Mr. Trump's repeated promises that the White House itself would not be affected by the work, were in many ways symbolic of how he has conducted his presidency. On a variety of issues, Mr. Trump has blown past norms and traditions, often moving so quickly that it can be too late for courts, Congress or the public to catch up.

The planned size of the ballroom would transform the footprint of the White House campus. At 90,000 square feet, the ballroom would be nearly double the size of the White House residence, which is 55,000 square feet.

The ballroom is only the latest renovation plan that Mr. Trump has undertaken since he took office for the second time. He is also leaving his mark on the Oval Office, which now features many gilded flourishes. He also paved over the Rose Garden; erected huge flag poles on the White House grounds; and is planning to build an arch in front of Arlington National Cemetery in the style of the Arc de Triomphe.

Mr. Trump has said that he is raising tens of millions of dollars in private donations to fund the ballroom project. The president plans to contribute some of his own money as well, though the amount has not been determined, one of the officials said.

"It's being paid for 100 percent by me and some friends of mine," Mr. Trump said.

The East Wing was built in 1902 during Theodore Roosevelt's presidency as an extension to the White House, but was overhauled in the 1940s at the request of President Franklin D. Roosevelt.

It was built primarily to conceal an underground bunker, the Presidential Emergency Operations Center. It also added formal work space for the White House staff, including the offices of the first lady. Lorenzo Winslow was the architect of that addition.

It has also housed the White House Social Office and served as a headquarters for planning parties, state dinners and other events.

With the demolition of the East Wing goes a slice of history. It was where President Bill Clinton met secretly with Dick Morris, a political adviser, without his staff knowing. It was where Vice President Dick Cheney was hustled to a bunker after the Sept. 11 terrorist attacks. Mr. Trump was rushed there, too, during protests in 2020.

The White House on Tuesday did not answer questions about the bunker, but one of the administration officials said the new structure would also have enhanced security features.

Amid backlash to the demolition, the White House has defended its decision, publishing photos of past renovations and construction projects undertaken by presidents.

The White House says the ballroom, once finished, will have a seated capacity of 650 people, though Mr. Trump said recently it would hold 999 people.

McCrery Architects is the lead architect. The construction team will be headed by Clark Construction, and the engineering team will be led by AECOM.

Edward Lengel, the former chief historian of the White House Historical Association, said the demolition may signal that the ballroom will be far closer to the main White House than initially described.

"Its proximity to the original Executive Mansion may be much closer -- practically conjoined onto it," he said.

Shawn McCreesh contributed reporting from Washington, and Zachary Small from New York.
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News Analysis


In Trump's Washington, Hate Is Not a Deal Breaker

Paul Ingrassia's nomination illustrated how much antisemitic and hateful rhetoric has been explained away or rewarded by Republicans in power.

Paul Ingrassia at the White House earlier this year.



By Katie Rogers
Katie Rogers is a White House correspondent. She reported from Washington.


Oct 21, 2025 at 11:22 PM

You don't need a trove of apparently leaked texts to reveal what is true: Paul Ingrassia is proud of what he believes.

Mr. Ingrassia, an attorney and right-wing provocateur who was awaiting Senate confirmation to the Office of Special Counsel before his nomination was withdrawn on Tuesday, claimed to friends that he had a "Nazi streak," according to texts published by Politico this week.

Well before those messages surfaced publicly, Mr. Ingrassia was a vocal supporter of extremists like Nick Fuentes, a former dinner companion of Mr. Trump's who has questioned the death toll of the Holocaust.

Mr. Ingrassia has represented the self-described misogynist Andrew Tate, an influencer facing rape and human trafficking charges overseas. His Substack account -- where Mr. Ingrassia proclaims that he is "President Trump's favorite writer" -- reads like a white nationalist manifesto; in one post, he likened immigrants to "Barbarian hordes of criminal invaders" and warned that changing racial demographics could "break the cultural and social fabric" of the United States.

In other words, it really does take a lot for Republicans to back away from confirming a nominee the president wants for a top role in his administration. On Tuesday, though, at least a few Senate Republicans appeared to be alarmed about Mr. Ingrassia, who currently works as White House liaison to the Department of Homeland Security.

"It never should've gotten this far," Senator Ron Johnson, Republican of Wisconsin and a member of the Homeland Security Committee, told reporters. At least four Republican senators had said they would oppose Mr. Ingrassia's nomination.

Before Mr. Ingrassia's nomination was withdrawn, Senator John Thune, Republican of South Dakota and the majority leader, was asked whether it would be a mistake for him to appear at his confirmation hearing. Mr. Thune laughed off the question and replied, "yeah."

White House officials on Tuesday did not respond to questions about Mr. Ingrassia's nomination or about whether he would remain in his liaison job.

Still, the fact that the nomination got this far illustrates how much antisemitic and hateful rhetoric has been normalized, explained away or rewarded by Republicans in power. Sometimes, the backlash against it comes from everywhere but the White House.

Mr. Ingrassia, then the White House liaison to the Justice Department, outside the Central Detention Facility in Washington on January 20. Graham Dickie/The New York Times


A common tactic inside the Trump administration is to defend the outrageous or hateful things people say by claiming the remarks have roots in irony -- that nothing is that serious. Maybe everyone who is offended should just have a better sense of humor, some officials suggest.

Edward Andrew Paltzik, an attorney for Mr. Ingrassia, cast doubt on the authenticity of the messages in an email, but then said that if the messages were true, they might have been meant in jest.

"We do not concede the authenticity of any of these purported messages," Mr. Paltzik wrote. "Moreover, even if, arguendo, the texts are authentic, they clearly read as self-deprecating and satirical humor making fun of the fact that liberals outlandishly and routinely call MAGA supporters 'Nazis.'"

Downplaying or casting doubt on the provenance of antisemitic texts and other messages -- claiming that there is nothing to see here, including what you are plainly seeing -- is a popular strategy.

Last week, when a leaked group chat of young Republican operatives contained messages expressing a love for Hitler and suggesting that political opponents face gas chambers, Vice President JD Vance was among the group's defenders. He likened the Nazi-loving texts to anything in a "college group chat" and said that a Democratic candidate in Virginia who glorified political violence against Republicans was worse.

Vice President JD Vance at Joint Base Andrews on Sunday night. Pool photo by Oliver Contreras


"Part of the challenge is that in the last decade, there's not only been a normalization of this extremism by political leaders but a desensitization to it," said Amy Spitalnick, the chief executive of the Jewish Council for Public Affairs, a coalition of advocacy groups. "So none of this should be surprising to anyone, even if it's still shocking."

As Mr. Trump and a growing number of Republican lawmakers have demonstrated, promoting conspiratorial beliefs is not a political death sentence. The line now seems to be: Outright appreciation for Nazism or its artifacts is frowned upon.

In August, Mr. Trump pulled his nomination of E.J. Antoni, a conservative economist, to serve as the leader of the Bureau of Labor Statistics. The White House did not give a reason for why Mr. Antoni's nomination was pulled. But he was widely criticized for his professed admiration of the Bismarck, a Nazi warship prized by Hitler. Mr. Antoni once called the ship "hard not to love."

Mr. Ingrassia is far from the only person who has espoused antisemitic or white nationalist rhetoric to be given a role in the Trump administration.

Darren Beattie, a senior State Department official who was fired as a White House speechwriter during the first Trump administration for attending a gathering of white supremacists, was appointed in July as the acting president of the U.S. Institute of Peace. Kingsley Wilson, a Pentagon spokeswoman, has publicly promoted antisemitic conspiracy theories.

Elon Musk, one of the world's richest men and a former adviser to Mr. Trump, has shared social media posts suggesting that Hitler and other despots should be absolved for their roles in genocide. In January, Mr. Musk delivered a straight-arm salute on Inauguration Day. He also urged the far-right Alternative for Germany party, or AfD, to "move beyond" the guilt of the Holocaust.

Elon Musk on Inauguration Day in Washington. Eric Lee/The New York Times


Shortly after, Mr. Vance turned up at a conference in Munich and urged his audience to embrace extremist ideologies espoused by the AfD if it meant collecting more votes for conservatives. Mr. Vance was accused by Olaf Scholz, the German chancellor at the time, of interfering in the country's elections.

Extreme beliefs are now embraced throughout the sprawl of the federal government, of course, because many of those beliefs have been espoused by the president.

During his first term, Mr. Trump repeatedly mentioned to John F. Kelly, his former chief of staff, "You know, Hitler did some good things, too."

In interviews with The New York Times published last year, Mr. Kelly said that he had assumed that Mr. Trump lacked a grasp of history and a full understanding of the atrocities carried out at Hitler's direction. Mr. Kelly said he had tried to explain the history to the president.

Mr. Trump eventually brought up Hitler again.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/21/us/politics/trump-ingrassia-republicans.html
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Trump Dismisses Another Inspector General, Fueling Oversight Concerns

With the firing of the Export-Import Bank's inspector general, the president has sidelined around two dozen of the watchdogs who seek out fraud and mismanagement in federal agencies.

Parisa Salehi, during her Senate confirmation hearing to be the inspector general of the Export-Import Bank, in 2021.  Stefani Reynolds/Bloomberg



By Luke Broadwater
Reporting from Washington


Oct 21, 2025 at 09:50 PM

Parisa Salehi was the kind of internal watchdog who had earned a strong reputation for digging up fraud, waste and abuse during her 15 years in government service. She had risen through the ranks at inspectors general offices at the State Department and U.S.A.I.D., eventually taking over internal investigations at the Export-Import Bank of the United States, where her office reported saving tens of millions of dollars.

But last week, she got a notice that President Trump had fired her, effective immediately. The reason she was given? A vague line about the administration's changing priorities, according to two people familiar with the matter.

Ms. Salehi was the latest casualty of Mr. Trump's mass purge of government watchdogs, the investigators assigned to agencies across the administration who act as the eyes and ears of Congress and ensure taxpayer dollars are not misused.

Mr. Trump has fired or reassigned about two dozen such top investigators, and he has moved to defund an umbrella group, the Council of the Inspectors General on Integrity and Efficiency, further weakening the system that supports robust oversight of government operations. The defunding meant, among other things, the shutdown of websites for dozens of inspectors general that publish reports for public review and hotline numbers where whistle-blowers can submit complaints.

Even among Republicans on Capitol Hill, Ms. Salehi's firing is prompting some backlash.

Senator Charles E. Grassley, Republican of Iowa, raised concerns that the termination was illegal, and that Mr. Trump had skirted a law demanding he inform Congress of such moves.

"Pres Trump takes an oath to uphold the constitution & the laws but he hasnt told Congress he was firing the Ex-Im Inspector General," Mr. Grassley wrote on social media. "The law says POTUS has to specifically inform Congress abt IG firings and unless the courts say otherwise thats still the law."

Mr. Grassley and Senator Susan Collins, Republican of Maine, also have called on Russell T. Vought, Mr. Trump's budget director, to restore funding Congress approved for the Council of the Inspectors General on Integrity.

The Export-Import Bank of the United States facilitates exports of U.S. goods and services by providing financial assistance such as loans, loan guarantees and credit insurance when private lenders are unavailable. 

Ms. Salehi's firing comes as the bank is operating under new leadership. The Senate recently confirmed John Jovanovic as president and chairman of the bank's board of directors. He has pledged to carry out Mr. Trump's agenda to "put American jobs first."

Mr. Jovanovic is the son-in-law of Mehmet Oz, known as Dr. Oz, the administrator of the Centers for Medicare and Medicaid Services and a longtime ally of Mr. Trump.

Before Mr. Jovanovic took the reins, Ms. Salehi's office had submitted to lawmakers on Capitol Hill the results of two reports that did not look good for the agency, according to people familiar with the matter. One examined environmental and social behavior of the agency, and another questioned costs associated with a direct loan the agency had awarded.

Her office briefed Republican legislators about the reports, but Democrats did not attend a briefing about the findings, the people said.

"Parisa Salehi is very well respected in the inspector general and oversight community. She is exactly what the American people should want, conducting fair, objective, independent oversight," said Mark Greenblatt, the former inspector general for the Interior Department who was fired by Mr. Trump in January.

"The fact that her firing is coming right on the heels of the confirmation of a new head of the bank is disconcerting because it suggests that they want to bring in a lap dog into this position," Mr. Greenblatt said. "The timing certainly sends up a red flag, in my view."

Spokespeople for the White House and the Export-Import Bank did not respond to requests for comment.

Taken together, Mr. Trump's firing of inspectors general, defunding of the council and taking down of websites that produce investigative leads amounts to a "complete decapitation of the I.G. community," Mr. Greenblatt said. "The inspector general community is unrecognizable from what it was just a few months ago, and the American people are the victim here."

Some Democrats on Capitol Hill have begun to step up their efforts to combat the Trump administration's moves against inspectors general.

Senator Richard Blumenthal, Democrat of Connecticut, and Representative Robert Garcia, Democrat of California, plan to introduce the FALCON Act this week. The proposed legislation is designed to bolster the authority of inspectors general across the federal government by requiring agencies, employees, grantees and contractors to respond to inspector general requests within 60 days and requiring reports to the relevant agency head and Congress of any noncompliance with requests from inspectors general.

"If we want to root out waste, fraud, and abuse in our government, we need to make sure watchdogs do their job, without interference, delay or fear of retaliation," Mr. Garcia said.

With Republicans in charge of both chambers of Congress, the proposal faces an uncertain future.
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In a Warming Arctic, a Fight Brews Over the Fabled Northwest Passage

The Inuit of the far north helped solve the mystery of a doomed 19th-century expedition. Now Canada needs them to strengthen its claim to this newly contested region.

Video: 



By Norimitsu Onishi
Visuals by Renaud Philippe
Reporting from Gjoa Haven, Canada, north of the Arctic Circle


Oct 20, 2025 at 10:00 AM

For centuries, death and disaster met those searching for the fabled Northwest Passage. The promise of a shorter sea lane between Europe and Asia, somewhere through the icelocked labyrinth of Canada's Arctic Archipelago, lured explorers like Sir John Franklin to their doom.

Today, with sea ice melting fast, the Northwest Passage is open long enough to welcome thousands of tourists annually aboard large cruise ships. Nine are expected to dock this year at Gjoa Haven, an Inuit hamlet whose history is tied to the passage's past and could help secure its future.

"The Northwest Passage goes through our communities, our land," said Raymond Quqshuun, Gjoa Haven's mayor.


A Northwest Passage navigable several months a year is one of the warming Arctic's biggest prizes -- and potential sources of conflict. The United States and several other nations reject Canada's claim of sovereignty over the Northwest Passage and consider it an international waterway, even though it traverses Nunavut, a vast Canadian territory home to Gjoa Haven and two dozen other sparsely populated Inuit hamlets.

As global warming makes the Arctic -- and its immense natural resources -- more accessible, it is fueling a superpower rivalry not seen since the Cold War. Russia is beefing up its military positions in the region, sometimes in cooperation with China, a self-described "near-Arctic state" that is also expanding commercial and scientific activities.

President Trump is threatening to annex Canada and force a sale of Greenland. He wants to build a $175 billion "Golden Dome" defense shield to intercept intercontinental ballistic missiles flying over the Arctic.

 .

 .

 .

 .

In the middle of Gjoa Haven's summer, daylight doesn't completely disappear.

Canada is rushing to avoid becoming a bystander, despite having more Arctic land than any other nation except Russia. Prime Minister Mark Carney recently announced Canada's biggest jump in military spending since World War II and  has  promised enormous infrastructure projects to strengthen Canada's hold on the region.

But securing the Far North also means turning to the Inuit, the only people to have lived in Canada's Arctic for centuries.

The Canadian government has long asserted Arctic sovereignty by relying on the Inuit's continuous presence. Its claim is based on the legal concept of "historic title, founded in part on the presence of Inuit and other Indigenous peoples since time immemorial," according to a government statement.

And perhaps no one is more central to that claim than the people of Gjoa Haven, whose ancestors lived for centuries in the region and whose history is intimately tied to that of the Northwest Passage.


Video: 


In recent years, hamlet residents helped solve one of the greatest mysteries in the history of Arctic exploration, displaying their unparalleled knowledge of a region still partly unmapped. Thanks to their oral history, they helped quickly find Franklin's two long-lost sunken ships -- after decades of futile efforts by outsiders.

Mr. Trump's threats have deepened anxieties among many in Gjoa Haven already worried about the region's changing climate.

For Mr. Quqshuun, the moment of truth came last winter, on a day of near total darkness, he recalled. Switching on the television, the mayor heard "Trump saying Canada should be another state." Right away, he asked a friend to send him a baseball cap with the message "Canada is not for sale."

"We have our own country here, and we want to keep it that way," Mr. Quqshuun said.

"The Northwest Passage goes through our communities, our land," said Raymond Quqshuun, Gjoa Haven's mayor.


But he sounded less confident about Canada's capacity to deter encroachment by bigger rivals. "It's mainly us people up here who are kind of, like, I don't know, protecting our sovereignty?" he said, referring to the Inuit.

The nomadic Inuit had long gathered in the region. But Gjoa Haven -- on the southeastern tip of King William, a flat, sandy island a couple of hundred miles north of the Arctic Circle -- became a settlement with the opening of a Hudson's Bay trading post in 1927 and the establishment of government services in the 1960s. Some recall living in tents and igloos until houses were built in the 1970s. Today, the population has swelled to about 1,500 and includes outsiders from as far away as Ghana and Nigeria.

The ice on the Northwest Passage separating Gjoa Haven from the mainland has been receding, resulting in three to four ice-free months a year, twice as long as a few decades ago. Ice becomes less thick in winter and melts without breaking into the pack ice that endangers ships.

The sea near Gjoa Haven is ice-free for several months a year. Snow melts earlier than a generation ago, and rivers break up and run sooner.


Grizzlies  venture regularly from their traditional habitats in the south to Gjoa Haven, rubbing shoulders with polar bears. Shrubs grow taller and greener across the tundra.

"Maybe in 50 years, we'll have palm trees," Mr. Quqshuun said.

Cruise ships venturing through the Northwest Passage first came to Gjoa Haven in the early 2000s, bringing a small number of passengers. Nearly 1,700 guests were expected this season.

"Maybe one day there will be ice for only a few months a year," said Allen Aglukkaq, 65, a retired schoolteacher. "And there will be lots of ships in the Northwest Passage."

Allen Aglukkaq with portrait of his grandmother, Joanne Hummahuk, who died in 1972. A keeper of the island's oral history, she told younger people the story of their forebears' encounter with the Franklin expedition but warned them not to speak of it to outsiders.


Many in Gjoa Haven -- dotted with simple houses and crisscrossed by unpaved roads -- still retell stories of the Franklin expedition whose crew members died after their ships became locked in ice.

Europeans had already been in search of the Northwest Passage for centuries by the time Franklin, a British Royal Navy officer, led 128 men aboard two ships on a mission in 1845. The ships, the Erebus and the Terror, were trapped near the northwestern shore of King William Island, later drifting south.

According to the oral history of Gjoa Haven's Inuit, their ancestors encountered Franklin's crew members who, despite their dire situation, kept their distance.

"Our ancestors knew that the people in those ships were starving," said Peter Akkikungnaq, 80, one of Gjoa Haven's oldest men. "They talked about trying to offer them raw meat, fish and seal meat. But they refused to eat, even though they were down to the bone."

Peter Akkikungnaq at his home in Gjoa Haven.


In 1848, surviving crew members abandoned the ships and began walking down the island trying to reach the mainland. But all died -- from cold, disease and starvation. Some resorted to cannibalism.

The Franklin expedition became the biggest disaster in the history of Arctic exploration and, in recent years, a morality tale of a rigid colonial mind-set.

Many had long kept silent about the tragedy of Franklin -- especially with outsiders. There was deep distrust of the Canadian government and its official discrimination in the past toward the Inuit and other Indigenous people.









The Inuit, whose ancestors have lived in the region for millennia, learned to thrive in the Arctic. 

A keeper of Gjoa Haven's oral history, Joanne Hummahuk, passed on information about the Franklin expedition -- and the possible location of a sunken ship -- to younger Inuit. But Ms. Hummahuk, who died in 1972, forbade talking about it to outsiders.

"She told me that if I tell the story, maybe I'll die," said Mr. Aglukkaq, the retired schoolteacher and one of her grandsons. "They would have found the ship long ago, but the people that knew kept it quiet. It was a taboo."

The taboo was shattered by one of Ms. Hummahuk's great-grandsons, Louie Kamookak, who showed intense interest in the Franklin expedition as a boy and became one of Canada's great Inuit historians.

Josephine Kamookak, 64, his widow, said her husband was haunted by the fact that Franklin's grave, his ships and most crew members had never been found.

"He knew how it would be, being away from family and never coming back to their hometowns," Ms. Kamookak said. "He felt they should all be found and sent back."

Josephine Kamookak, the widow of the Inuit historian Louie Kamookak. She said he was haunted by the fact that Franklin's grave, his ships and the remains of most crew members had never been found.


Reluctant at first, many elders eventually opened up, recalled Ms. Kamookak, who worked alongside her husband, writing down their memories. The couple also created a map of the region with traditional Inuit names, Ms. Kamookak said, unfolding a large, laminated map on the floor of her home.

Countless explorers and researchers had searched fruitlessly for Franklin's ships.But the Canadian government launched another search in 2008, with a new approach: For the first time, it would turn to Inuit oral history, noting that "local Inuit involvement has been absent in previous searches."

It took until 2014 to find the Erebus. But Mr. Kamookak was not surprised by its location, south of King William Island, his widow said. It was found where his great-grandmother had told him, next to an islet with the traditional Inuit name of "Umiaqtalik," or "There is a boat there."

"You couldn't get any closer," said Adrian Schimnowski, who participated in the search as the leader then of the Arctic Research Foundation, a private organization. "It was right there. It was in 40 feet of water, hiding in the shoals." 

Two years later, Mr. Schimnowski was leading a crew aboard a repurposed fishing trawler to search for Franklin's other ship, the Terror. They had been heading toward Cambridge Bay, about 450 miles west of Gjoa Haven, when Mr. Schimnowski began talking with an Inuk man he had picked up in Gjoa Haven: Sammy Kogvik, a former reservist for Canada's military in the North.


Video: 


Aboard the boat, Mr. Kogvik and Mr. Schimnowski clicked, and Mr. Kogvik told him that he knew where the Terror could be found.

Years earlier, on a fishing trip off the southwest shore of King William Island with his father-in-law, Mr. Kogvik had seen a mast sticking out of the ice, both men recalled in an interview at Mr. Kogvik's home in Gjoa Haven.

Ben Putuguq, left, and Sammy Kogvik provided the information that led to the discovery of the HMS Terror, the second Franklin expedition ship to be found.


The father-in-law, Ben Putuguq, 81, said he was not surprised: He had grown up listening to his own father's stories of finding relics from the boat and human skulls in the area.

Mr. Kogvik, 67, who had heard those stories from Mr. Putuguq, was not surprised either. "That's the ship they've been searching for," he recalled saying out loud at the spot.

But at the time, he kept quiet about the discovery.

Mr. Schimnowski, who had been headed in the opposite direction, turned the boat around.

"I heard Sammy's story in the afternoon and less than 24 hours later, we found the shipwreck," Mr. Schimnowski said. "You're wondering, why didn't anyone listen before?"

"That's what the Franklin men ran into -- that pride," he added. "They thought they knew better than Indigenous people who were thought of as lesser beings.''









Artifacts recovered from Franklin's ships on display in Gjoa Haven.

Though Canada now looks to the Inuit to shore up its Arctic sovereignty assertion, its claim also needs to be supported by building in a region long an afterthought for Canada, said Tony Akoak, who represents Gjoa Haven in Nunavut's legislature.

Like most other Inuit hamlets, Gjoa Haven lacks paved roads and adequate housing; it depends on an annual sea lift of diesel for its power supply.

Bigger airports, deeper ports and more docks would help the region grow economically, increase Canada's military capacity and help fend off foreign designs on the Northwest Passage, Mr. Akoak said.

"We need to build more infrastructure in Nunavut, and that's because of Trump's attitudes toward Canada," Mr. Akoak said.









Gjoa Haven lacks needed infrastructure, a representative of the hamlet said.
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With Cease-Fire, Some Pro-Palestinian Protesters Look Back, Ruefully

Activists welcome the truce. But the backlash to their demonstrations, some said, offered sobering lessons about power and politics.

Harry Campbell, a former student at Washington University in St. Louis, who participated in protests on campus in 2024. Bryan Birks for The New York Times



By Jeremy W. Peters



Oct 21, 2025 at 10:28 PM

Harry Campbell was a few weeks from graduating in the spring of 2024 when he decided to join hundreds of demonstrators at the encampments at Washington University in St. Louis. He wanted to support the Palestinians suffering under Israel's bombardment of Gaza -- a cause that he and other students linked to the global struggle for the oppressed.

Today, he's not convinced the protests did much good, even now with a cease-fire agreement that has brought a fragile peace to the region.

For young pro-Palestinian activists like Mr. Campbell, the truce is welcome, if bittersweet and long overdue.

But some of them recalled the boisterous protests on campuses and in the streets -- and the often overwhelming backlash -- with a certain ruefulness, saying that they had absorbed sobering lessons about power and politics.

More Americans have come to agree with the activists about Israel's war conduct. But some of those protesters worry the blowback has been so severe -- and the criticism against them so resonant -- that the American belief in the concept of civil disobedience to achieve political ends has been eroded.

In interviews with a dozen activists and academics across the country, they described a pro-Palestinian movement that is chastened, wary and worried about the future of political dissent. If they still demonstrate, most continue to wear masks to conceal their identities, fearing they might jeopardize their degrees or hiring prospects. They described feeling anxious and somewhat powerless. Most did not want to be named.

"We spent a year thinking about what went wrong," Mr. Campbell said, reflecting on conversations he has had with other activists.

"We thought we'd all get arrested, and then everyone would rise up and stop the United States from aiding Israel."

Now out of school, Mr. Campbell says, his political passion remains, but his days of protesting are behind him.

Not all activists are deterred. There continue to be demonstrations, but certainly not at the high pitch that existed last spring.

That is a turnabout. For a time, the Gaza protests seemed to have the ingredients to grow into the next mass political movement for young Americans. The cause -- which adherents saw as a struggle between a marginalized and dispossessed people and an oppressive global power -- connected with university students, many of whom were already drifting to the left and had experienced their political awakenings during the racial reckoning in the summer of 2020.

Many of them, in fact, started calling the Palestinian suffering "the moral issue of our time."

Pro-Palestine demonstrators at an encampment on the University of California, Los Angeles, campus in 2024. Mark Abramson for The New York Times


At first, the protesters mustered a remarkable display of strength by taking over campus lawns and clogging city streets. They forced university administrators to negotiate with them about aiding Palestinian students whose universities were destroyed in the bombing and about severing financial ties with Israeli companies. For a generation that often lamented its own powerlessness, the tables seemed to have turned.

Indeed, recent polling has shown that the public opinion has dramatically reversed, with large shares of voters expressing starkly negative views about the Israeli government's management of the conflict.

At the same time, the pro-Palestinian protests troubled many Americans. The organizers proved unable to rein in occasional acts of violence and, at times, seemed indifferent to complaints from Jewish students that some chants and other acts felt antisemitic. With the Trump administration slashing federal funds from universities it deemed too lenient, college administrators moved quickly to crack down.

Today, campuses are tense, but mostly quiet.

Protest activity at American universities has been in decline over the last two years, said Tyler Coward, lead counsel for government affairs for the Foundation for Individual Rights and Expression.

While some may welcome the relative quiet, Mr. Coward worries that the pendulum has swung too far.

"There are threats both from the government and from within the university itself that are really damaging the climate for open debate and free inquiry," Mr. Coward said.

Some states have tried to put new restrictions on campus speech that are testing the limits of the First Amendment. Last week, a judge blocked a Texas law that would forbid protest activity at public universities during nighttime hours and would limit noise, among other restrictions.

FIRE, which sued to block the Texas law, expects the climate for free speech on campus to get only worse. Since the killing of the conservative activist Charlie Kirk, schools have fired or disciplined staff who criticized him, Mr. Coward noted. At the same time, the Trump administration has said it is revoking the visas of foreign students who "celebrated" Mr. Kirk's death.

"There has been a pretty significant chilling effect," Mr. Coward added.

Youssef Hasweh, who graduated from the University of Chicago last year, had his degree temporarily withheld after he was arrested on charges of trespassing during a sit-in. He was allowed to participate in the graduation ceremony, but did not receive his degree until the university cleared him of wrongdoing.

Now that he is trying to make a living as a social media consultant, Mr. Hasweh is worried that his past activism will cost him work.

University of Chicago police removed an encampment and faced off against protesters last year.  Jamie Kelter Davis for The New York Times


"If I got that much of an insane, disproportionate reaction for what I said on campus, I can only imagine what would happen to me now," Mr. Hasweh said. 

"I am scared to talk about Palestine and I'm Palestinian," he added. Given what happened to him for participating in a nonviolent protest, Mr. Hasweh, a U.S. citizen, said he was concerned for the student activists who are younger.

"What scares me the most," he said, "is we gave the school the blueprint on how to silence us." Lately, he has been focusing his desire to effect political change closer to home by supporting Zohran Mamdani's candidacy for mayor of New York.

Older leaders of the pro-Palestinian movement said the current political climate of fear had made it much harder to speak out today. After the protests erupted on campuses, a group of federal judges declared they would not hire law clerks from Columbia University because of the way it handled campus demonstrations prompted by Israel's war in Gaza. Business figures such as Bill Ackman publicly discouraged employers from hiring certain pro-Palestinian student activists.

"I don't think anyone can fault them for pulling back," said William Youmans, who teaches at Northwestern University's Qatar campus and was a member of the group Students for Justice in Palestine at the University of California, Berkeley, in the early 2000s. "It's hard enough to find a job without being on someone's list."

Given the truce, the demonstrations may have eventually withered on their own. But some protesters expressed fear that the plight of the Palestinian people -- a cause they helped elevate -- would fall off the radar for most people.

"Our attention span is so small that it's like people can't pay attention for more than a few days on something," said Armand Aviram, a freelance videographer in New York who attended pro-Palestinian protests.

News of the cease-fire, he said, left him with mixed emotions.

"There's definitely no element that I can see where I feel at all like celebrating," he said. "Just a relief that hopefully just the killing will stop, you know, especially the children."

Mr. Campbell, the Washington University graduate, now works as a barista in St. Louis -- a job, he dryly noted, that does not require a political science degree from one of the nation's top universities.

He may not be out on the streets, but his political commitment is undiminished. He is focused on ways he can be effective beyond protest, even as hundreds of thousands participated over the weekend in "No Kings" demonstrations against Donald Trump.

"These 'No Kings' marches, these 'How dare you, sir' comments, they're not going to do anything," he said.

He is channeling his energy instead into unionizing his workplace, because he believes organizing is where the real power lies.

"The only way we prevent another Palestine from happening is to have power," he said.

Tim Balk and Anna Kode contributed reporting.
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How an Elite Public High School Set Mamdani on the Path to Politics

Zohran Mamdani's time at the Bronx High School of Science expanded and helped shape his views of New York, from the cricket pitch to politics.




By Matt Flegenheimer and Benjamin Oreskes



Oct 20, 2025 at 07:50 PM

Zohran Mamdani needed supporters, numbers, live bodies.

His bid for student vice president at the elite Bronx High School of Science would ultimately crater, with its wayward pledge of fresh juice for all, squeezed from locally sourced fruits. ("I promised things that were simply impossible," he conceded years later.)

But through a blitz of frantic campus recruitment, inveterate bluffing and cajoling internet posts, a campaign much dearer to a teenage Mr. Mamdani -- and much more resonant to him now -- was hurtling ahead.

Cricket had never been recognized as an official sport in New York City's public schools. Mr. Mamdani, like many South Asian schoolmates who had grown up around the game, wanted in anyway.

And so, he and a friend effectively created a team themselves, with all the logistical fortitude available to distractible adolescents, amassing a cache of bats, pads and player sign-ups ("brown ain't no requirement to play this game," Mr. Mamdani urged on Facebook) and working to persuade enough students and adults that they were fronting a legitimate operation.

"He was sort of campaigning," Avneet Singh, an eventual teammate, said in an interview. "I saw Zohran on campus running around with this group of kids saying, 'We're going to be the cricket team.' So before it was even a team, I think he had to pretend that it was a team."

For most politicians -- for most people -- high school is a formative time. Awkwardness is overcome (or not). Mistakes are made (and repeated). Personas congeal into personalities.

For Mr. Mamdani -- for most people who went to his very particular high school -- it is something closer to a skeleton key.

Fifteen years after his graduation in 2010, the creation of the cricket team still earns prominent mention on his State Assembly biography page, reflecting both the limited legislative record of a 34-year-old lawmaker and the early education of a relentless grass-roots campaigner who is now the favorite to become New York City's next mayor.

By Mr. Mamdani's junior year, New York's public school system had added cricket to its roster of sports. After months of meetings with Bronx Science staff to codify their status, Mr. Mamdani and his team could make their city-sanctioned debut.

"It was one of the moments that taught me the power of organizing," Mr. Mamdani said in an interview, "and how to change your reality."

Despite Mr. Mamdani's professed early-onset cosmopolitanism as the Uganda-born son of India-born intellectuals, the New York of his earlier upbringing could be remarkably small, a reel of grassy Upper West Side parks and bagel runs among mostly white friends who rarely ventured south of Lincoln Center.

It was at Bronx Science that the city first revealed itself to Mr. Mamdani in earnest, in all its brilliant and maddening imperfection, and where Mr. Mamdani evolved in kind, forming the sketches of the New York he aspired to see.

Mr. Mamdani graduated from Bronx Science, an elite specialized high school in New York City, in 2010. Yana Paskova for The New York Times


It was where he flashed high talent for the kind of dexterous social toggling that would serve him professionally; where he first commingled en masse with residents of considerably lesser means; where he negotiated (and ultimately embraced) a bespoke personal identity, with all the introspection and blunt-force brevity of a teenager feeling things out.

"Ugindia's Finest," read a flat-brimmed, custom-made hat that he sometimes wore at school.

"What Can Brown Do For You?" read a campaign slogan for Mr. Mamdani's ill-fated student government run.

While Bronx Science could feel like a haven for students who looked like him, Mr. Mamdani came of age at an institution that was and remains, by his account, an emblem of systemic school segregation.

Bronx Science is among eight specialized high schools where a standardized test is the sole admissions criterion. Amid yawning racial gaps in admissions, the exam has come under consistent criticism from lawmakers and activists for creating student bodies that fail to reflect the city's demographics -- an issue that has surfaced in Mr. Mamdani's mayoral campaign.

For years, Mr. Mamdani called for the abolition of the test, saying he had "personally witnessed just how segregated New York City public schools are" as a student. But in a signal of his pliability ahead of the November election, he has recently backtracked, saying the issue was a "struggle" for him.

For generations of students, the tailored circumstances at Bronx Science -- the test, the hyper-competitiveness, the other city-verified wunderkinds in the room -- have served as a bonding agent, keeping graduates tethered to the school and to one another with adhesive force.

Many recall their time there as an almost utopian experience of public education, in which students from all backgrounds and income strata converged to learn with and from one another.

"It was where I discovered who I wanted to be," the cosmetics heir Ronald Lauder, a 1961 graduate who has helped bankroll a super PAC boosting Andrew M. Cuomo's rival mayoral bid, said in a statement.

"Best years of my life," John C. Liu, a state senator who has vocally backed Mr. Mamdani, said recently before attending his own 40th reunion.

For Mr. Mamdani, Bronx Science is at once more complicated and far more recent history.

Bronx Science: "We're Worth the Trip"

The first thing to know about Bronx Science is that it is not easily impressed.

Notable alumni include the crooner Bobby Darin, the astrophysicist Neil deGrasse Tyson and the recipients of many shelves' worth of Pulitzers and Nobels.

Eleanor Coufos, the president of the Bronx Science Foundation, the school's alumni organization, recalled a celebratory luncheon for a recent Nobel winner. A friend of his could not make it and asked that a message be read in his absence.

"The card was like, 'You may have won the Nobel Prize,'" Ms. Coufos said, "'but I'll still be valedictorian.'"

The second thing to know about Bronx Science is that its loyalists can still have a large chip on their shoulder.

Another specialized school, Stuyvesant High School in Manhattan, is considered slightly more elite, creating a kind of perpetual little-sibling rivalry that only one side seems to recognize.

"We have quite a few elected officials," Kenny Burgos, a former New York state assemblyman who overlapped with Mr. Mamdani at Bronx Science, said pointedly of his school's alumni. "Stuyvesant needs to increase their numbers there. They're supposed to be the premier high school."

In the interview, Mr. Mamdani was quick to acknowledge the main reason he chose Bronx Science: "I couldn't get into Stuyvesant."

At the time, he was a student at the private Bank Street School for Children, near his family's home in the Morningside Heights neighborhood surrounding Columbia University, where his father had been a professor since they moved to New York when Mr. Mamdani was 7.

He was in many ways a typical city teen moving through some atypical circles with uncommon gumption.

Many Manhattan adolescents were made to socialize with their parents' friends. But few peers had parents like Mr. Mamdani's, attracting a procession of leading Palestinian American scholars to their apartment.

Many young trouble-seekers loved the stoner comedy "Harold & Kumar Go to White Castle." But only Mr. Mamdani was positioned to immediately recommend its co-star, Kal Penn, for a prestige drama directed by his mother, Mira Nair, an esteemed filmmaker. (Mr. Penn got the part and remains a friend. "I always love how comedy and satire can bring people together," he said in an email.)

Most days, Mr. Mamdani's chief interests included watching Arsenal soccer and playing the sport himself, dribbling a ball along the riverside fields of Manhattan or the overstuffed streets of Venice during a film-festival visit with Ms. Nair.

"Some of my closest friends, we were just united by soccer," Mr. Mamdani said of his early high school days on a 2016 podcast about Bronx Science hosted by Daniel Kisslinger, a close friend whom he met freshman year. ("'United by soccer,'" Mr. Mamdani repeated, self-critically. "It sounds like a yearbook quote they made up for me.")

Daniel Kisslinger met Mr. Mamdani during their freshman year of high school and remains a friend. Taylor Glascock for The New York Times


Mr. Mamdani was one of the few nonwhite students from Manhattan who commuted to the campus on West 205th Street, where roughly half the attendees generally come from Queens and 60 percent are immigrants or the children of immigrants, according to the alumni group.

For many, the daily journey was a solidarity-making schlep, coaxing commiseration at bleary hours. Administrators still cheerily appraise the extensive travel as a "feature of the Bronx Science experience" that burnishes the time-management skills and "resilience" of the school's charges.

Mr. Mamdani took the No. 1 train to a city bus, he said, often "banging on the door of the Bx10 that was crawling away." He and fellow travelers could find the Bronx Science slogan -- "We're Worth the Trip!" -- a little grating after nearly an hour in transit each way.

With some 700 students in his grade, Mr. Mamdani, wiry and baby-faced, still had a way of standing out.

"I wouldn't say that 14-year-olds have charisma," said Marc Kagan, his former history teacher, whose sister, Elena, was nominated to the Supreme Court during Mr. Mamdani's senior year. "But there are certain 14-year-olds who just kind of have something about them."

A self-proclaimed "disruptive personality," Mr. Mamdani goofed prolifically, once participating in an elaborate multiday, multiplayer competition in which students carried forks at all hours and faux-stabbed their adversaries, according to interviews and somehow-still-available Facebook posts from the time.

He kept playing soccer, helping to fulfill a team-wide pledge to consume inadvisable quantities of White Castle if the squad made the playoffs. "I was quite depressed immediately after eating," he said.

Mr. Mamdani, a devoted Arsenal fan, grew up watching and playing soccer. Amir Hamja for The New York Times


He saw concerts all over -- Lupe Fiasco, Common, Mos Def -- and explored the hipster highlands of Williamsburg, Brooklyn, recounting his disappointment when the resale retailer Buffalo Exchange offered only $10 (partially in store credit) for his unwanted clothes.

He regularly scoured a website chronicling "the top 10 free things to do in New York City," he said.

"He was the person who had the interest and the curiosity to try to understand outside of his bubble," Mr. Kisslinger said. "Some of that was about big things and important things. But some of that was just like, 'This is a big world out here, and let's go have some adventures.'"

Inside the classroom, peers described Mr. Mamdani as a good-not-great student who could seem more animated by other pursuits.

He has cited a song he wrote for a final project in a literature class, which "consisted of me rapping over 'Still D.R.E.' at 2 a.m."

"I think I got a B-plus," he said on a 2017 podcast.

At one early parent conference, Mr. Mamdani's father, Mahmood Mamdani, betrayed some concern.

"Zohran could be doing better than this," Mr. Kagan, the history teacher, remembered Professor Mamdani saying. "Zohran could be working harder."

Mr. Mamdani had a 95 in the class, Mr. Kagan recalled.

Mr. Kagan said he had told Professor Mamdani not to worry about the grade because "the wheels are spinning in your son's head."

Cricket Is Life

Mr. Mamdani did not strike his classmates as insecure. And he certainly did not seem to shy away from his identity, with his "Ugindia" hat and his habit of speaking Hindi in the halls.

Filling out a college application, he checked boxes indicating that he was both "Asian" and "Black or African American," straining to capture his background.

But beneath the surface, Mr. Mamdani has said, his days at Bronx Science were often "framed by whiteness," informing his anxieties and social choices.

"I remember wondering about my attractiveness to girls because I wasn't white," Mr. Mamdani said on the 2016 podcast. "There was still this feeling at Bronx Science that the cool kids were the white kids."

He was heartened, then, when local athletic bureaucracy conspired in his favor.

"It did seem cool," Mr. Kisslinger, his non-cricket friend, said of cricket's official debut.

Mr. Mamdani and Mr. Kisslinger in high school. Daniel Kisslinger


Like many South Asian classmates, Mr. Mamdani had grown up watching the sport with relatives. Unlike many of them, he had spent much of his earlier Bronx Science life with mostly well-off white students, from what he later called his "Manhattan crew," who knew little of cricket.

Before long, Mr. Mamdani has said, he began socializing far more with the cricket guys, many of them lower-income students with family in places like India, Pakistan and Bangladesh.

He describes this period with almost reverential nostalgia, enumerating its lessons about his city, his roots, his theory of organizing, his recognition that he quite liked being the center of the action.

"I love being the bowler," he was quoted as saying in his senior yearbook, naming his preferred role in cricket, "because I feel like I have so much pull in how the game goes."

Many of his efforts are memorialized in Facebook posts, which found Mr. Mamdani practically begging teammates to attend practices and matches. "If you want to question people's commitment and things like that then lets start by showing up to games," he wrote to the group.

They would play at Ferry Point Park in the Bronx, scuffing up white uniforms with the school's wolverine mascot on the front, and on fields across Queens, where many of Mr. Mamdani's new friends lived.

Mr. Mamdani has credited his high school travels with immersing him in the borough that would become his home and political base, back when the most pressing question about his coalition was how many teammates would join him for postgame kebabs, with heaps of homework awaiting them.

At least once, Mr. Mamdani hosted a team dinner at his apartment, where the chasm in the players' family circumstances was unmistakable: One guest recalled being awed at the notion of a doorman building.

On campus, the cricketers became something of a fascination.

Mr. Mamdani's cricket exploits were featured in his senior yearbook.


"It was just cool to kind of see brown culture thriving," said Josephine Ali, another classmate and friend, whose wedding to another Bronx Science alum Mr. Mamdani attended last year, alongside 15 other Bronx Science graduates.

The team's performance under Mr. Mamdani was mixed, though it did include a victory over Stuyvesant before his graduation in 2010.

Not so many years later, Mr. Mamdani's time at Bronx Science has echoed through a campaign that has dwelled on the prospect of generational change. (Mr. Cuomo, his chief rival, marked his own milestone the year that Mr. Mamdani graduated: his election as governor of New York, at the age of 52.)

Mr. Cuomo, who went to a Catholic high school in Queens, has attacked Mr. Mamdani's squishiness on the standardized high school exam "despite having personally benefited" from the system, and has proposed the addition of a new specialized high school in Queens.

The test remains popular with many Asian voters, a key bloc in Mr. Mamdani's Democratic primary win. More than half of the roughly 4,000 students who were admitted to the specialized schools this year were Asian American, according to city statistics.

Mr. Mamdani has said his reversal on abolishing the test reflected "the enormity of the task at hand" across the school system, gesturing vaguely at ambitions to "transform the conditions that then are the basis of that specialized high school test." (He has separately said he would end the city's gifted and talented program for kindergartners.)

Since the primary, Bronx Science text chains, alumni gatherings and Facebook groups have crackled with word of Mr. Mamdani's rise, dividing some graduates who cheer the institution's role in shaping him and others who cannot fathom that their alma mater produced someone so thoroughly left-wing.

Mr. Mamdani evinced school pride in a video last spring trolling The New York Post, which had written about his run for student government. ("Go Wolverines," he said, raising a fist, after feigning contrition for not conducting a "feasibility study" on his juice-for-all promise.)

And last January, while speaking at an event in Manhattan, Mr. Mamdani called out a surprise attendee he spotted sitting quietly in the crowd: Mr. Kagan.

Mr. Mamdani appeared older, the teacher allowed afterward, if not that much older.

"He doesn't actually look different," Mr. Kagan said. "But he had grown the beard."

Kitty Bennett and Alain Delaqueriere contributed research.
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Why King Charles Has Not Yet Removed Andrew's Most Valued Title: Prince

New disclosures about Prince Andrew's ties to the notorious sex offender Jeffrey Epstein have led to calls for further action from the king and Parliament.

Prince Andrew and King Charles III in London last month, after attending a requiem mass for Katharine, the duchess of Kent. Toby Melville/Reuters



By Mark Landler
Reporting from London


Oct 22, 2025 at 05:52 PM

Britain has been one of the world's most durable constitutional monarchies, in part because its two pillars -- the crown and Parliament -- stay out of each other's business. King Charles III steers clear of politics, while Prime Minister Keir Starmer leaves the affairs of the royal family to the monarch.

That longstanding arrangement has come under rare stress in the last week, following scandalous new disclosures about Prince Andrew, the king's younger brother, and his ties to the convicted sex offender Jeffrey Epstein.

The details were outlined in a newly published email between Andrew and Mr. Epstein, and in a memoir by Virginia Roberts Giuffre, an Epstein victim who accused Andrew of raping her when she was a teenager -- an accusation he denies. They have led to calls for him to be stripped of his most familiar title, prince. This would likely require an act of parliament.

That, in turn, has set off a chicken-and-egg debate. The government says the decision of whether to deprive Andrew of his titles is one for the king, not for Mr. Starmer. Officials at Buckingham Palace say it would be improper for the king to take any position on a parliamentary act that might come before him for royal assent.

Both sides are drawing on centuries of convention, a powerful argument in a country with an unwritten constitution. Yet as the outcry grows over Andrew's alleged misconduct during his friendship with Mr. Epstein, falling back on century-old laws and even more ancient customs is proving contentious.

"The argument that this is purely a matter for the royal family will not wash," said Vernon Bogdanor, an expert on the constitutional monarchy at King's College London. "Our monarchy since 1689 has been a parliamentary one. It exists only so long as Parliament, representing the people, want it to continue."

On Wednesday, a Labour member of Parliament, Rachael Maskell, introduced a bill that would give the king the authority to rescind royal titles on his own initiative, following a recommendation from a parliamentary committee. Without the government's support, however, it has little chance to pass.

Mr. Bogdanor said there were multiple hurdles to the government getting involved, not least that Andrew, 65, has not been convicted of a crime. He has steadfastly denied the accusations made by Ms. Giuffre, who died by suicide in Australia in April. In 2022, Andrew settled a sexual abuse lawsuit brought by Ms. Giuffre without acknowledging wrongdoing.

Last Friday, Andrew announced that he would stop using one of his titles, the Duke of York, a step he took under pressure from his brother Charles. But he did not formally lose either the dukedom or the title of prince, to which he is entitled under a 1917 royal prerogative, known as a Letters Patent.

New disclosures about Andrew in Ms. Giuffre's memoir, "Nobody's Girl," and in an email between the prince and Mr. Epstein, have led to calls for him to lose his title of "Prince."  Archana Thiyagarajan/Agence France-Presse -- Getty Images


Under that decree, issued by King George V, the title of prince or princess is limited to the child of a monarch, the child of the sons of a monarch, and the eldest living son of the eldest son of the Prince of Wales, the heir to the throne.

Amending the Letters Patent to strip Andrew of his title is possible, experts have said, but it would be such a grave, unusual step that it would probably happen only if the king and the government agreed in advance.

The last time that a prince was deprived of his British titles was in 1917, when Prince Ernest Augustus, the head of the House of Hanover in Germany and the Duke of Cumberland and Teviotdale in Britain, was downgraded after swearing allegiance to an enemy, Germany, during World War I.

Beyond the legal hurdles, experts said there were political risks for the government in acting against a royal, even a disgraced one.

"The temptation will be there for some," said Robert Ford, a professor of politics at the University of Manchester. "But any government would be worried about the precedent this would set in terms of politicizing the monarchy -- particularly an instinctive institutional conservative like Starmer."

That would be even truer if Charles opposed the effort to demote Andrew from being a prince. Professor Ford noted that the government does not want to alienate the monarchy at any time, but especially when it has deployed the "soft power" of the royal family to deepen ties with President Trump.

The government has left the job of punishing Andrew to his family. In 2019, after he gave a calamitous interview to the BBC about ties to Mr. Epstein, he was forced to withdraw from official duties. In 2022, after Ms. Giuffre sued him, he relinquished his honorary military titles, and agreed to stop using the honorific His Royal Highness.

Yet the accusations keep coming. On Sunday, the Metropolitan Police said they were investigating reports that Andrew tried to dig up damaging information on Ms. Giuffre in 2011 through a police contact. Andrew did not respond, but Buckingham Palace said the reports should be investigated.

On Tuesday, the BBC and other news organizations reported details of a tenancy agreement that allows Andrew to live in the Royal Lodge, a stately house on the Windsor estate. In lieu of an annual rent, he paid a large sum upfront -- around 8 million pounds, or $10.7 million, the BBC said -- to renovate the 30-room residence. That kicked up a fresh storm of protest from critics who said the state was subsidizing Andrew's baronial lifestyle.

The drumbeat of bad publicity comes against the backdrop of Ms. Giuffre's book, "Nobody's Girl," which paints a tragic portrait of a young woman trafficked by Mr. Epstein to many men, including Andrew (Mr. Epstein died by suicide in prison in 2019).

Given the complexities of parliamentary action against Andrew, Professor Bogdanor suggested a simpler form of redemption.

"Andrew should spend the rest of his life doing good works," he said, noting that Britain had a tradition of disgraced political figures -- most famously John Profumo, a Conservative minister forced to resign in 1963 after a sex-and-espionage scandal -- who clawed back some respectability by doing good.
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Amazon Plans to Replace More Than Half a Million Jobs With Robots

Internal documents show the company that changed how people shop has a far-reaching plan to automate 75 percent of its operations.

Video: 



By Karen Weise
Visuals by Emily Kask
Karen Weise reported from Shreveport, La., and has covered Amazon since 2018. She welcomes tips at nytimes.com/tips.


Oct 21, 2025 at 10:00 AM

Over the past two decades, no company has done more to shape the American workplace than Amazon. In its ascent to become the nation's second-largest employer, it has hired hundreds of thousands of warehouse workers, built an army of contract drivers and pioneered using technology to hire, monitor and manage employees.

Now, interviews and a cache of internal strategy documents viewed by The New York Times reveal that Amazon executives believe the company is on the cusp of its next big workplace shift: replacing more than half a million jobs with robots.

Amazon's U.S. work force has more than tripled since 2018 to almost 1.2 million. But Amazon's automation team expects the company can avoid hiring more than 160,000 people in the United States it would otherwise need by 2027. That would save about 30 cents on each item that Amazon picks, packs and delivers to customers.

Executives told Amazon's board last year that they hoped robotic automation would allow the company to continue to avoid adding to its U.S. work force in the coming years, even though they expect to sell twice as many products by 2033. That would translate to more than 600,000 people whom Amazon didn't need to hire.

At facilities designed for superfast deliveries, Amazon is trying to create warehouses that employ few humans at all. And documents show that Amazon's robotics team has an ultimate goal to automate 75 percent of its operations.

Amazon is so convinced this automated future is around the corner that it has started developing plans to mitigate the fallout in communities that may lose jobs. Documents show the company has considered building an image as a "good corporate citizen" through greater participation in community events such as parades and Toys for Tots.

The documents contemplate avoiding using terms like "automation" and "A.I." when discussing robotics, and instead use terms like "advanced technology" or replace the word "robot" with "cobot," which implies collaboration with humans.

Amazon said in a statement that the documents viewed by The Times were incomplete and did not represent the company's overall hiring strategy. Kelly Nantel, a spokeswoman for Amazon, said the documents reflected the viewpoint of one group inside the company and noted that Amazon planned to hire 250,000 people for the coming holiday season, though the company declined to say how many of those roles would be permanent.

Amazon also said that it's not insisting executives avoid certain terms, and that community involvement is unrelated to automation.

Amazon's plans could have profound impact on blue-collar jobs throughout the country and serve as a model for other companies like Walmart, the nation's largest private employer, and UPS. The company transformed the U.S. work force as it created a booming demand for warehousing and delivery jobs. But now, as it leads the way for automation, those roles could become more technical, higher paid and more scarce.

Rows of carts are prepared for shipping in Amazon's facility in Shreveport, La.


"Nobody else has the same incentive as Amazon to find the way to automate," said Daron Acemoglu, a professor at the Massachusetts Institute of Technology who studies automation and won the Nobel Prize in economic science last year. "Once they work out how to do this profitably, it will spread to others, too."

If the plans pan out, "one of the biggest employers in the United States will become a net job destroyer, not a net job creator," Mr. Acemoglu said.

The Times viewed internal Amazon documents from the past year. They included working papers that show how different parts of the company are navigating its ambitious automation effort, as well as formalized plans for the department of more than 3,000 corporate and engineering employees who largely develop the company's robotic and automation operations.

Udit Madan, who leads worldwide operations for Amazon, said in an interview that the company had a long history of using the savings from automation to create new jobs, such as a recent push to open more delivery depots in rural areas.

"That you have efficiency in one part of the business doesn't tell the whole story for the total impact it might have," he said, "either in a particular community or for the country overall."

A worker at a packing station where items are placed into a metal jaw and a paper package is formed around them.


A Template for the Future

For years, Jeff Bezos, Amazon's founder and longtime chief executive, pushed his staff to think big and envision what it would take to fully automate its operations, according to two former senior leaders involved in the work. Amazon's first big push into robotic automation started in 2012, when it paid $775 million to buy the robotics maker Kiva. The acquisition transformed Amazon's operations. Workers no longer walked miles crisscrossing a warehouse. Instead, robots shaped like large hockey pucks moved towers of products to employees.

The company has since developed an orchestrated system of robotic programs that plug into each together like Legos. And it has focused on transforming the large, workhorse warehouses that pick and pack the products customers buy with a click.

One of the robotic arms used to sort product At the Shreveport Amazon facility in Shreveport, La., Emily Kask for The New York Times

 Emily Kask for The New York Times


Amazon opened its most advanced warehouse, a facility in Shreveport, La., last year as a template for future robotic fulfillment centers. Once an item there is in a package, a human barely touches it again. The company uses a thousand robots in Shreveport, allowing it to employ a quarter fewer workers last year than it would have without automation, documents show. Next year, as more robots are introduced, it expects to employ about half as many workers there as it would without automation.

"With this major milestone now in sight, we are confident in our ability to flatten Amazon's hiring curve over the next 10 years," the robotics team wrote in its strategy plan for 2025.

Amazon plans to copy the Shreveport design in about 40 facilities by the end of 2027, starting with a massive warehouse that just opened in Virginia Beach. And it has begun overhauling old facilities, including one in Stone Mountain near Atlanta.

That facility currently has roughly 4,000 workers. But once the robotic systems are installed, it is projected to process 10 percent more items but need as many as 1,200 fewer employees, according to an internal analysis. Amazon said the final head count was subject to change.

The documents also show that after the Stone Mountain retrofit is done, it should need fewer workers and depend more on temporary employees than full-time staff. (Amazon said some facilities would have more employees after they were retrofitted.)

The Shreveport design will be copied at about 40 other Amazon facilities.


Bracing for job cuts, some employees working on the transition have strategized ways to "control the narrative" in Georgia by focusing on new technician jobs and "innovation to give local officials a sense of pride," documents show.

Amazon said that local officials knew about the retrofit and that its involvement in local efforts was unrelated.

The Shreveport facility is a model for where Amazon wants to go with its automation.


A Million Robots

Amazon's automation plans became more pressing after the pandemic's surge in online shopping sent Amazon on a hiring spree unrivaled in the history of corporate America. Mr. Madan said the company had embarked on a complete redesign of its typical warehouses.

In March 2024, when executives working on the automation plans gave a presentation to the Amazon board, the directors pressed them to do more with less. By the fall, the robotics team had made progress. It reduced the cost of the automation plan to less than $10 billion, and increased the expected savings to $12.6 billion from 2025 to 2027.

Andy Jassy, who took over as chief executive in July 2021 when Mr. Bezos stepped aside, has pushed to cut costs across the e-commerce business. "For years and years, they were really investing for growth, and in the last three years the company's focus has shifted to efficiencies," said Justin Post, a Wall Street analyst at Bank of America who has covered Amazon for two decades. Robotics "really does make a big difference to the bottom line."

Amazon has said it has a million robots at work around the globe, and it believes the humans who take care of them will be the jobs of the future. Both hourly workers and managers will need to know more about engineering and robotics as Amazon's facilities operate more like advanced factories.

Video: 


At the Shreveport facility, more than 160 people work as robotics technicians, and they make at least $24.45 an hour. Most of Shreveport's 2,000 employees are regular hourly workers, whose pay starts at $19.50.

Training workers for these new roles is "something close to my heart," Mr. Madan said. He pointed to data that almost 5,000 people had gone through Amazon's mechatronics apprenticeship program since 2019. "It can be a very successful path," he said.

There are concerns automation could affect people of color particularly hard because Amazon's warehouse workers are about three times as likely as a typical American worker to be Black.

A thousand robots operate inside the Shreveport facility.


That dynamic could play out at the warehouse in Stone Mountain.

This summer, a 28-year-old Black man who lived near the facility posted on Reddit looking for help landing a job at Amazon. The man, who in an interview declined to be named to protect his privacy, wrote that he had passed the initial screening for a job earlier this year, but that there were no time slots available for the final appointment to check his identification and do a drug test. And he hadn't seen a single job listing there for five months.

He said he checks Amazon's hiring website constantly, even using a computer tool that refreshes the site every 10 seconds.

The job hunter did not know that even though Amazon is not planning layoffs at the Stone Mountain facility, it plans over time to shrink its 4,000-employee work force through attrition.

Though it is only five years old, the Stone Mountain warehouse is already outdated. Work is underway to transform it into a robotic facility that, eventually, could need a thousand fewer workers.
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Federal Agents Stage Raid on Canal Street in New York City, Arresting 9

Dozens of federal officers descended on the sidewalks of Lower Manhattan on Tuesday, detaining nine people and drawing protests.

Video: Federal Agents Detain Several Men During New York City Raid

Masked federal agents detained several men in Lower Manhattan on Tuesday, near an area where vendors sell illegal counterfeit goods.


By Luis Ferre-Sadurni and Olivia Bensimon



Oct 22, 2025 at 01:33 AM

More than 50 federal agents fanned out in the heart of Lower Manhattan on Tuesday afternoon, brushing past confused tourists and pedestrians to detain several African immigrants near Canal Street, their actions quickly drawing dozens of protesters to the streets.

The Department of Homeland Security said on Wednesday that the agents arrested nine men in the country illegally, mostly from West Africa and some with prior arrests, describing the operation as "focused on criminal activity relating to selling counterfeit goods."

The raid unfolded near a stretch of sidewalk where African men who illegally sell bootleg luxury merchandise to tourists are a longtime fixture. The sight of dozens of masked agents descending on the edge of TriBeCa made for a visible display of force by the Trump administration in the streets of Manhattan.

The raid prompted some citizens to push back, with a contingent of New Yorkers chasing federal agents down Lafayette Street while the agents returned to the ICE offices at 26 Federal Plaza in Lower Manhattan. Protesters soon joined in as news spread on social media, and more federal agents arrived in tactical gear, along with an armored vehicle, leading to a chaotic scene as agents pushed back protesters.

Tricia McLaughlin, a D.H.S. spokeswoman, said the crowd "became violent and obstructed law enforcement duties, including blocking vehicles and assaulting law enforcement."

The raid began about 3:20 p.m., when federal agents -- their faces covered, and many with vests that said Homeland Security Investigations -- emerged from unmarked vehicles on Lispenard Street, just south of Canal Street, surprising passers-by; some cursed the agents and pulled out phones to record the events.

The officers, from an array of federal agencies, detained several men who were standing on Church and Lispenard Streets, asking for their IDs and whisking them away into vans parked nearby, according to witnesses. 

Federal immigration agents descended on Tuesday on Canal Street in Lower Manhattan, detaining several people. Victor J. Blue for The New York Times


Conlan Thompson, 30, a photographer who works at a studio on Broadway who saw the vans pull up, said he did not believe any of the men detained were selling goods. Many, he said, were just sitting on a street corner, smoking cigarettes.

"These men, they are just grabbing people, putting them in cuffs," said Kaden Cummings, 23, who witnessed the arrests. "Nobody's identifying themselves, explaining. There's no due process going on. It's just straight to the back of a van if you're African on Canal."

Mor Ndiaye, 38, was one of the men at Church and Canal Streets when the agents showed up. He said a group of agents had surrounded him, pushed him to the ground -- wounding his knee -- and handcuffed him. 

"They arrested me," said Mr. Ndiaye, who told them he was from Senegal and had been in the United States for 20 years. "They asked me if I'm legal, so I gave them my ID. They checked and then they let me go. They put me down, and I'm like, 'What are you looking for?'"

The raid, conducted in broad daylight, unfolded near a stretch of downtown sidewalk where counterfeit luxury goods are sold. Victor J. Blue for The New York Times


Dozens of officers milled on the roadway, partially obstructing traffic and keeping news photographers at bay, as others checked the identities of the men they had detained, comparing them against headshots carried by the agents on a piece of paper. Some of the men were released shortly after.

On Wednesday, a day after the raid, D.H.S. released mug shots of the nine men arrested, who hailed from Guinea, Mali, Mauritania and Senegal. Many entered the country during the Biden administration, the agency said, while others overstayed their visas or had been ordered deported by a judge years ago. 

Five of them had previously been arrested in the United States, the agency said, for charges that included counterfeiting, drug possession, robbery, assault and domestic violence.

Many of the migrant vendors in and near Canal Street appeared to have been tipped off before the raid began. One man, Edwin Jean, noticed television crews amassing on Canal Street and spotted unmarked government vehicles. He ran to tell the vendors.

"Yo! ICE is here! Go home! Go home!" he shouted as he ran down Broadway, pointing to cars with tinted windows, and waiting federal agents. ICE agents briefly handcuffed Mr. Jean, who said he is a U.S. citizen, before releasing him and returning his belongings.

By Tuesday evening, following the raid, a crowd of protesters outside the ICE offices in Lower Manhattan, about 100 strong, was slowly growing, as local Democratic elected officials showed up to denounce the arrests. D.H.S. said four people were arrested for "assaulting law enforcement" and another person for obstruction, though the agency did not provide additional details.

A spokeswoman for Mayor Eric Adams said the Police Department was not involved in the raid, but was monitoring the situation at 26 Federal Plaza. By nightfall, police officers wearing helmets and carrying batons were pushing protesters to let traffic through.

Todd Lyons, the acting director of ICE, defended the raid as "intelligence driven," adding that "It's not random, we're just not pulling people off the street."

"You will see an increase in ICE arrests because there are so many criminal illegal aliens that have been released in New York specifically," he said Wednesday on Fox News.

Protesters followed federal immigration agents on Tuesday to their offices in Lower Manhattan after a raid on Canal Street.  Victor J. Blue for The New York Times


For decades, Canal Street has attracted illegal vendors who sell counterfeit accessories on sidewalks, including watches, sneakers and purses with fake designer labels sold at a small fraction of the cost of the genuine item. Immigrant men, mostly from West Africa, are a fixture in the area, especially following an influx of migrants since 2022, leading to complaints about obstructed sidewalks.

The men can be spotted hawking fake items that appear authentic (Gucci, Prada, Louis Vuitton) to tourists from around the world, displaying the goods on blankets and tarps that can be rolled up and hauled away in a hurry.

Shortly before the raid, a two-block stretch of Canal Street between Centre Street and West Broadway was crowded with African vendors and Asian women selling purses and watches to tourists.

"Handbags! Handbags!" one vendor exclaimed. "Get them before the police get them."

The Police Department regularly conducts operations in the vicinity, making arrests, confiscating property and issuing summonses. In August 2023, the police raided Canal Street, around Wooster and Lispenard Streets, and arrested eight street vendors, seizing millions of dollars in merchandise. The police conducted a similar takedown in January, arresting several vendors and recovering suitcases and black trash bags filled with watches and other goods.

A special response team was deployed on Tuesday when protesters began surrounding federal immigration agents in Lower Manhattan. Victor J. Blue for The New York Times


But the police interventions are effectively a game of cat and mouse, with businesses, property owners and residents noting that illicit activity usually resumes not long after police officers disperse.

Last month business owners signed a petition calling for a more permanent police presence around Canal Street, where they said drugs are openly sold, citing concerns about crime. Some store owners have complained that the sale of counterfeit items hurts retailers and the quality of life in the neighborhood.

In recent weeks, pro-Trump social media influencers have recorded videos of African vendors on Canal Street that spread widely online, and led to calls from some users for ICE to deport the vendors. 

Nick Shirley, who identifies himself as an independent journalist and who met with President Trump at the White House this month for a round table on Antifa, posted a video from Canal Street on Sept. 25 titled: "I Confronted Dangerous Migrant Scammers in NYC."

On Sunday, a video from Canal Street posted by Savanah Hernandez, a right-wing content creator who also met with the president, garnered more than 4 million views on X. 

In the video post, Ms. Hernandez wrote that "a huge group of African illegal immigrants are operating a black market on the corner of Broadway and Canal St in New York City." 

She tagged the official social media account of ICE, writing that the agency "should go check this corner out."

The Canal Street raid came less than a week after federal agents arrested two Venezuelan men outside a migrant shelter in Times Square.

Protesters confronted federal immigration agents on Tuesday in Lower Manhattan. Victor J. Blue for The New York Times


Chelsia Rose Marcius contributed reporting.
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Coffee Production May Be Imperiled as Forests Are Destroyed for More Crops

A new report by an industry watchdog adds to growing scientific consensus that as forests are felled to make way for coffee farms, rainfall decreases and crops are more likely to fail.

Harvesting coffee in Alfenas, Brazil, in July. The country is the world's largest coffee producer. Dado Galdieri for The New York Times



By Ephrat Livni



Oct 22, 2025 at 09:00 AM

Every day, we drink more than two billion cups of coffee worldwide, by some estimates, and demand keeps rising.

To grow beans to quench this thirst, ever more forests have been felled globally for farming. But in an ecological and agricultural irony, the more forests are destroyed to grow coffee, the more the crop's long-term prospects are jeopardized by changing rains, according to a new report by Coffee Watch, a nonprofit industry watchdog.

The group, whose findings were published on Wednesday, mapped deforestation in Brazil's southeastern coffee belt and compared it to rainfall changes and crop failures in the same region. It found that as companies destroyed local forests to make way for plantations, rainfall in those areas decreased, which led to crop failures and lower yields and, ultimately, higher prices for consumers.

"The ecologically destructive way we grow coffee is going to result in us not having coffee," said Etelle Higonnet, the group's director.

"Deforestation for coffee cultivation is killing the rains, which is killing the coffee," she said in a phone interview. If the trend continues, she added, farmers will produce fewer crops even as more forests are destroyed to accommodate more farmland.

The report argues that clearing forests to meet demand for coffee will exacerbate rainfall patterns that are already shrinking yields for farmers. (Coffee production is at risk because the crop is highly sensitive to rain patterns and not very resilient to drought.)

The report's conclusions align with findings by Brazilian scientists published in Nature Communications last month. The study found that deforestation in Brazil's Amazon rainforest had driven about 75 percent of the decrease in rains there.

The growing data show that deforestation affects rainfall and other growing conditions, which were previously difficult to quantify without advanced mapping and analytical tools.

A coffee farm in Vila Valerio, in the state of Espirito Santo, Brazil, in July. Brazil has opposed a European law requiring growers to provide geolocation data about the provenance of their crops. Dado Galdieri for The New York Times


The new research comes as Brazil and other coffee-producing countries are fighting with the European Union about a law that would force them to provide information about whether coffee sold in the bloc had been grown on recently deforested land.

Brazil is the world's largest coffee producer, with an environment uniquely suited to cultivation. But conditions in the main southeastern growing regions that have helped coffee thrive there -- like reliable, timely rains and fertile soil -- have degraded with deforestation, the reports states, and the forest felling continues.

According to Coffee Watch, a 2014 drought in Brazil was a turning point, when rain shortages became practically annual. Since then, when rain has fallen, the timing is often misaligned with the needs of finicky coffee crops. Simultaneously, as these moisture deficits continue, the soil dries, further undermining growth, the report concludes.

Last year, intense drought in Brazil contributed to shortages and wild spikes in global coffee prices, foreshadowing trouble ahead. Though the Brazilian government has made strides in reducing deforestation in some areas in recent years, a much more severe pricing crisis could be brewing if the annual rain cycles collapse. By 2050, extreme prices could be the norm as much of Brazil's coffee belt becomes less fruitful, Coffee Watch predicted.

Still, deforestation for agricultural expansion is not at all unique to Brazil, and coffee growing is not the most problematic agricultural activity. Cattle ranching and soy farming are behind much of the forest felling in Brazil and elsewhere.

Forests absorb carbon and help regulate the global climate, but high demand for major commodities, like coffee, has driven deforestation worldwide. In 2023, the European Union adopted a law that would compel industry players in cattle, wood, cocoa, soy, palm oil, coffee and rubber to prove that their products do not come from recently deforested land.

To maintain access to the European market, which consumes more coffee than any country or bloc in the world, farmers in major growing and exporting nations like Vietnam and Ethiopia are preparing to provide geolocation data about the provenance of their crops.

Brazil has opposed the legislation. Last year it pushed for delays, writing to the European Commission. the executive arm of the European Union, that it is "a unilateral and punitive instrument that disregards national laws," conflicts with principles of sovereignty, discriminates against countries with forest resources and raises production and export costs.

Brazil has an environment uniquely suited to coffee cultivation. Dado Galdieri for The New York Times


Instead, it proposed a change to the economics behind deforestation and to establish a fund to pay developing countries a fee for protecting forests. Next month, Brazil will host the annual United Nations climate conference in the Amazon and attempt to advance its environmental vision amid shifting political winds and growing evidence that conducting business as usual is not a long-term option.

Last month, the European Commission called for a delay in putting the deforestation law into effect, saying the system is not ready technically. 

But on Tuesday, the commission announced scaled-back requirements instead of a full delay, with rules beginning at staggered times for big and small companies. The proposal, the commission noted, still needs approval from the European Parliament.
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Russia Pushes a State-Controlled 'Super App' by Sabotaging Its Rivals

As the Kremlin throttles WhatsApp and Telegram, the new MAX messaging app is moving Russia closer to a restricted internet without foreign technology.

An employee checking her phone at a currency exchange in Moscow in February. For years, President Vladimir V. Putin of Russia has railed against foreign tech companies for their unwillingness to bend fully to Kremlin rules.



By Paul Sonne and Alina Lobzina
Reporting from Berlin


Oct 21, 2025 at 10:06 AM

In Russia, it's hard to escape MAX, the new state-controlled messaging app.

Billboards are trumpeting it. Schools are recommending it. Celebrities are being paid to push it. Cellphones are sold with it preloaded. In one city southeast of Moscow, the municipal emergency loudspeaker belted out an exhortation to install it.

Moscow is also pursuing a more subversive strategy to get Russians on the app. For weeks, the authorities have been sabotaging the two most popular alternatives, WhatsApp and Telegram, by impeding voice and video calls on those services in what the government called an "antifraud" measure. Calls made over MAX have remained crystal clear.

The rollout of the new "super app" is the latest step by President Vladimir V. Putin to tighten control over what can be seen and said online in Russia. Mr. Putin, analysts say, is pushing to move Russians to what Moscow calls a "sovereign internet," an online world cut off from Western technology and other foreign influences that is more susceptible to government censorship and control.

"If you have a free internet where everyone can do what they want, for an authoritarian system that just doesn't work," said Philipp Dietrich, an expert on the Russian internet at the German Council on Foreign Relations. "So what you need to do is push users to domestic systems that you somehow can control."

For years, Mr. Putin has railed against foreign tech companies for their unwillingness to bend fully to Kremlin rules. In May, he said such companies that were operating in Russia while acting against the country's interests needed to be "strangled."

Now, with YouTube videos throttled, Facebook and Instagram officially banned and WhatsApp and Telegram calls inhibited, Moscow is tightening the vise.

At a government-organized media tour to Tencent, which owns WeChat, in China in 2020. The Russian state alternative to messaging platforms, MAX, resembles WeChat, which dominates life in China. David Kirton/Reuters


The Kremlin's alternative to the messaging platforms, MAX, resembles WeChat, the app that dominates life in China. There, the authorities strictly censor the internet and block content from the outside world through a "Great Firewall." How far Moscow will go in its efforts to restrict the internet is unclear.

"You need to do this in a way that you don't come across completely as a dictatorship," Mr. Dietrich said of the Kremlin.

The Russian authorities have turned the screws gradually, Mr. Dietrich said. For instance, they have slowed YouTube instead of banning the service outright. They have also stopped short of outlawing virtual private networks, or VPNs, which enable Russian users to circumvent many of the restrictions. That has tempered the popular outcry.

"I think the Russian leadership is quite unsure about how far they can go," Mr. Dietrich said. "That's why they unleash things very, very slowly and wait for a reaction and see how it goes."

For many Russians, the reaction has been frustration. Yevgeny Zudin, a 35-year-old industrial worker, described how the changes had made it more difficult for him to stay in touch with fellow paleontology enthusiasts around the world. He attended a small protest in Omsk, the city in southwestern Siberia where he lives.

"This is happening gradually, and people don't notice it," he said. "They think that one limitation of their rights and freedoms is tolerable, but if they accept it, we will keep getting more isolated and unable to communicate with the outside world." Mr. Zudin ultimately turned to a VPN.

Others have brushed off the developments. Denis Dmitriev, a 46-year-old psychologist from Moscow, said he had downloaded MAX after video calls stopped working on WhatsApp and Telegram. So far, he said, he has been satisfied with the service, regardless of any surveillance risk.

"My attitude is that you have to live in a way that you have nothing to hide," he said.

Mr. Dmitriev said he supported the development of Russian alternatives to widely used foreign apps, noting the aggressiveness of Western sanctions on Russia in recent years. He said he had been receiving alerts showing that more and more of his contacts were joining MAX.

"Everyone needs time to accept the inevitable," he said.

More than 45 million people have created MAX accounts, equivalent to nearly a third of the Russian population, the app's parent company said this month. On average this month, the company said, 18 million people have been using the app daily.

The Russian authorities have presented MAX as a way to tackle online fraudsters who they say are targeting children and other vulnerable people on WhatsApp and Telegram. Russians are largely still able to send messages and voice recordings over those two apps, though some worry that the Russian authorities will one day ban the services entirely.

When the throttling of WhatsApp and Telegram calls began in August, Roskomnadzor, the Russian communications regulator, said that it was partially restricting calls on the services to combat criminal activity and fraud. The interference coincided with a broad push by Moscow for Russians to start using MAX.

A spokesman for WhatsApp, which is owned by Meta, said in a statement that the company was "committed to providing private communication to people in Russia, and we continue to work hard to keep our service running." Telegram, which was founded by two Russian brothers and has its headquarters in the United Arab Emirates, did not immediately respond to a request for comment.

The restrictions on voice and video calls on those platforms, described to The New York Times by more than a dozen Russians, have created significant hassles. Russians have long used the apps to save money on mobile plans, which often charge per minute or limit call times. The frustrations are compounded by regular mobile-internet outages imposed by Russia to thwart Ukrainian drones.

Some Russians have switched back to making landline or cellular calls, which are unencrypted and easily subject to state surveillance.

While others have begun using VPNs, the authorities have been clamping down on such services by pushing for their removal from app stores and making it illegal to advertise them or use them for access to banned content.

Mr. Dietrich, the expert on the Russian internet, said the Russian authorities would most likely make access to VPNs even more difficult in the future. Already, many less tech-savvy Russians avoid the bother and expense.

In some cases, Russians have sought out alternatives that so far appear to be subject to less interference, such as Zoom and a lesser-known messaging app, Imo.

Russian soldiers in Kursk in March. Soldiers have reported difficulties keeping in touch with relatives at home because of government limits on WhatsApp and Telegram. Nanna Heitmann for The New York Times


Russian soldiers fighting in Ukraine have reported difficulties keeping in touch with relatives at home because of the limits on WhatsApp and Telegram. But some told The New York Times that they were still able to call one another using Telegram on the front, where there appears to be less interference.

VK, the Russian social network behind MAX, is still building out the app's functions, with the clear aim of making the platform indispensable for Russians. VK is controlled by the state and a close friend of Mr. Putin's through a complex ownership structure. The son of Mr. Putin's first deputy chief of staff is also the chief executive.

Moscow has said that Russians will be able to use MAX to connect with government services, make doctors' appointments, find homework assignments and talk to local authorities. The service has begun to offer a digital ID that Russians can use in place of a physical one.

To register with MAX, users must have a Russian or Belarusian SIM card, which excludes most foreigners. The app itself looks a lot like Telegram or WhatsApp, with options to make video calls and follow channels.

The push to adopt the app has been particularly aggressive in government institutions, especially schools.

Trying an iPhone in Moscow in September. The government has said that Russians will be able to use its MAX app to connect with government services, make doctors' appointments and find homework assignments. Evgenia Novozhenina/Reuters


"Conversations About Important Things," a weekly series of patriotic school lessons mandated by the Russian state, recently included a lesson that described MAX as Russia's "final step" toward building its "digital sovereignty."

Some Russian schoolchildren have poked fun on TikTok at the state's insistence on the app. Other Russians have made videos joking about the surveillance implications, including one clip in which a poster of Mr. Putin surreptitiously appears in a room.

WhatsApp and Telegram both offer end-to-end encryption of calls, but MAX does not. In the Russian app's legal disclaimer, it warns users that MAX may transfer user data or accounts to state or local government bodies if requested to do so by law.

Dmitri S. Peskov, the Kremlin spokesman, told the state news agency Tass last month that the Russian authorities could surveil communications on all services, foreign or domestic.

"Any messaging app is a completely transparent system," Mr. Peskov said. "And the people who use them must understand that they are all transparent -- for the intelligence services."
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Colleges Face a Reckoning: Is a Degree Really Necessary?

Wyoming is one of many states that embraced a campaign to encourage more people to enroll in higher education. Some leaders and students wonder if they reached a limit.





By Alan Blinder
Reporting from Cheyenne, Wyo.


Oct 22, 2025 at 10:00 AM

On the outskirts of Wyoming's capital, two advertisements about a minute apart offered starkly different paths.

A nonprofit group's billboard promoted a way to earn money for college. The other, from Walmart, dangled pay exceeding $30 an hour.

The dueling choices underscored a fundamental tension for the nation's teenagers and adults alike, one that has become vivid in the Trump era: Is college something all Americans need?

For decades, it was close to an article of faith among education leaders, scholars and politicians, regardless of political ideology, that most people should go to college. But in many places, most jobs do not require college degrees, and doubts over the value of higher education have metastasized as student debt has soared and the ranks of dropouts have grown.

College has become a sharp dividing line in American life, and the disconnect between higher education's promises and its sometimes-frustrating reality has helped fuel a conservative movement to upend academia. Over the last decade, though, nearly every state tried to get more people to earn a certificate or a degree after high school.

Wyoming, which has just one public university, was among the states that bought into the campaign to push more of its residents toward higher education. Like most others, it made headway, but far less than it had hoped. And an uncomfortable question still lurks after seven years of trying to entice more students, even for people like Joe Schaffer, the Laramie County Community College president who both championed the state's ambition and warned of the siren song of Walmart's wages.

"How do we make education much more relevant to the student?"

An Ambitious College Campaign Begins

Seven years ago, Dr. Schaffer's campus was where Wyoming's governor came to sign an executive order to try to marshal the state toward completing more higher education.

The share of college graduates who are considered "long-term" unemployed has risen recently. But as Wyoming began its quest, researchers were projecting that most of the country's workers would soon need more than a high school diploma. And while Wyoming had among the highest shares of people who had finished high school, less than half of the state's working adults had any meaningful education beyond that.

Joe Schaffer, Laramie County Community College's president, has wondered if higher education always offers what students actually need. Rachel Woolf for The New York Times


That had worked just fine in a place where not even 40 percent of jobs demanded education after high school. But the economy hinged on the boom-or-bust cycles of energy, and young people were fleeing the nation's least-populated state for metropolises like Denver and Salt Lake City.

State leaders, hoping to attract industries that required more educated workers, envisioned an unusually unified approach that would encourage high school students to get degrees and also target adults. Officials calculated that if a quarter of the state's working adults earned a post-high school credential for the first time, the rate of Wyomingites with one would rocket past 60 percent, from about 46 percent.

Schools and policies would also need to change to cater to students who didn't fit the traditional mold.

"One of the biggest problems we have in education is inflexibility," said Gov. Mark Gordon, a Republican who took office about a year after Wyoming started its push. "We tend to know what we know, by God, and we just need to do it harder and stronger."

Attracting adults to return to schools like Laramie County Community College was one way Wyoming leaders hoped to bump up the number of people with college credentials. Rachel Woolf for The New York Times


The American right had been elevating voices that accused higher education of being hubs of liberal ideology and unnecessary for personal success.

But the governor argued that education could still be valuable -- if it were more responsive and didn't bog down students with high costs and a maze of requirements.

It is a theory with wide traction. In 2009, a philanthropic group, the Lumina Foundation, announced a goal for 60 percent of Americans to obtain some credential past high school by 2025, up from 38 percent. The foundation's philosophy and largess helped fuel a stampede of state campaigns.

Wyoming set a goal of 67 percent by 2025, among the nation's highest targets.

American Confidence in College Wavers

Lumina's efforts started when Americans appeared optimistic about higher education. Between 1998 and 2008, enrollment increased by more than 30 percent.

But more than a third of students seeking a bachelor's degree still were not finishing within six years. Community college completion rates were far worse. When Dr. Schaffer arrived in Cheyenne in 2012, for example, his school's graduation rate was 14 percent.

As the number of people who dropped out of college surged over time to more than 40 million, doubts about higher education were also swelling. Recent polling by Gallup found that the share of people who view college as "not too important" has increased sixfold since 2010, to 24 percent.

"What you hear in universities, all the time, for years, is, 'We just have to tell our story better,'" Ed Seidel, the University of Wyoming's president, said. "But I think we really have to look ourselves in the mirror and say, 'We need a better story.'"

Ed Seidel, the University of Wyoming's president, said universities need to rethink what they're selling, not just how they're selling it. Rachel Woolf for The New York Times


Still, officials nationwide plowed ahead. They sometimes confronted stubborn skepticism. It often had little to do with the debates over diversity programs, "woke" policies and academic freedom that dominate the current political battle over higher education.

Instead, many found that students who had dropped out had no interest in returning. Some feared costs. Some fretted over failing again. Many simply found themselves content in jobs that did not require additional education.

Jamie Merisotis, Lumina's president and chief executive, said states still made notable progress. Roughly 55 percent of adults in the United States now hold an educational credential beyond a high school diploma.

But for most states, the moonshot goals remained elusive.

Trying to Rewrite the College Story

Daryl Woody finished eight years in the Air Force and six more as a housing maintenance contractor at the base in the Cheyenne area. But married with four children, Mr. Woody worried about being economically left behind.

He went to Laramie County Community College, figuring he could learn how to become a heating, ventilation and air-conditioning technician. After all, "I've been turning wrenches for so long that it comes natural," he said not long after this semester started.

Then an academic adviser spoke with Mr. Woody about his interests and steered him toward the college's cybersecurity programs instead. The school helped him chart his courses, talked through temptations of jobs in the oil fields or warehouses and mapped his potential long-term earnings.

Daryl Woody's academic advisers at his community college have persuaded him to stay on track to graduate. Rachel Woolf for The New York Times


"The advice that I've been getting from all of the instructors has always been, 'Do not let the good job take you from your education,'" he said. Without the guidance, he said, "I would have jumped on top of any number of those opportunities."

He is on track to finish an associate degree next spring.

Higher education leaders and policymakers point to modest progress -- Wyoming's percentage of people with some credential past high school now stands at 53 percent -- and lessons learned. Financial aid matters enormously. So do factors like the ability to transfer credits from one school to another and job-friendly scheduling to accommodate working adults.

The University of Wyoming is starting new programs that are more closely tied to important industries in the state. Rachel Woolf for The New York Times


Amanda Sorrell, a 30-year-old single mother who is studying business and accounting at the community college in Cheyenne, is part of a new scholarship program the state began for people at least 24 years old.

"That scholarship is really what's helping me stay afloat," said Ms. Sorrell, who takes online courses while juggling a market research job.

Encouraged by her advisers, she ultimately plans to pursue a bachelor's degree. Laramie County's graduation rate has risen more than 20 percentage points since Dr. Schaffer arrived.

But Wyoming, like other states that fell short of their goals, has also been working in recent years to tailor academic programs to society's demands, reasoning that some students stay away because too little of the curriculum is relevant to their ambitions or interests.

Amanda Sorrell is studying business and accounting on a state scholarship.  Rachel Woolf for The New York Times


Western Wyoming Community College started a substation technician program, the state's first. Within the last decade, the University of Wyoming developed a major tied to tourism, one of the state's biggest industries, along with a program in ranch management and agricultural leadership. Dr. Seidel, the university president, said schools should still make room for the liberal arts, but that higher education should have "a hard think" about what it offers.

During a politically volatile moment, and as colleges look for any students they can find, schools may have little choice.

In a recent speech, the education secretary, Linda McMahon, laid out talking points for the Trump administration's ongoing attack on the nation's universities.

"Attending these schools, for many students, feels like a burden. Or a waste. An obsolete and expensive credential," she said, adding, "Don't they realize? The alternatives to college are warming up in the dugout ready to replace the four-year diploma. This is not a time for dithering."

Dr. Schaffer, of Laramie County Community College, acknowledges the nation's higher education model needs to be reset, as difficult as it may be. The answer, he thinks, might in fact be less, or at least more targeted, higher education.

"I don't know that we're going to find that next silver bullet," he said. "So maybe it just takes a continued momentum and you keep whittling away, whittling away."
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Trump Said Black Chicagoans Wanted His 'Blitz.' Many Disagree.

Six weeks into the federal crackdown in Chicago, the attack on crime that the president promised hasn't happened, and many in the city's Black population haven't been won over.

"This level of attack is unsustainable for Chicagoans," said Che "Rhymefest" Smith, a rapper and school board member who rejected President Trump's notion that Black Chicagoans welcomed federal law enforcement.



By Clyde McGrady
Photographs by Jamie Kelter Davis
Reporting from Chicago


Oct 22, 2025 at 08:06 PM

When President Trump said last month that he was "going in" to Chicago, he claimed his actions were motivated by the crime-afflicted Black Chicagoans who had been begging him to intervene.

Many were skeptical of his claim at the outset, and six weeks into his "Operation Midway Blitz," people in neighborhoods most affected by violent crime have concluded the president is not focused on protecting them. Instead, they worry that the military-style federal operations used to crack down on immigrants will be used against them.

The masked federal agents who have swept through leafy North Side neighborhoods and sprawling, working-class sections of Southwest Chicago have made it clear their targets are immigrants. The American gangs that have bedeviled largely Black neighborhoods on the South and West Sides have gone largely untouched.

"It's just a ploy to put people away against their rights, and without due process," Xavier Lyons, 57, a patron at Lem's Bar-B-Q, a Black-owned institution on the South Side, said of the federal sweep.

Still, for Black Chicagoans, federal operations have drastically reshaped life, with people fearing detention or having loved ones taken away without due process, said Che "Rhymefest" Smith, a rapper who represents parts of the South Side on the Chicago Board of Education. U.S. citizens were in fact detained during a military-style raid on an apartment building in the largely Black South Shore neighborhood.

"This level of attack is unsustainable for Chicagoans," he said.

Chicago's demographics are unique for such a large city. Its white, Hispanic and Black populations are at rough parity, each making up nearly a third of the city. Since Midway Blitz began, Chicago's Latino population has been the main and most visible target.

Chicago's Hispanic and white communities have come out in force against federal immigration sweeps, but the Black community has been divided.


Its white residents have shown up for daily protests at the U.S. Immigration and Customs Enforcement detention facility in suburban Broadview and been part of the citizen swarms that have popped up with whistles, screams and cameras during federal actions.

Its Black population has complicated views. The federal push came after years of tension between mostly Latino migrants and Black residents in low-income areas, strained by the huge influx of newcomers.

In 2022, after Gov. Greg Abbott of Texas, a Republican, sent busloads of mostly Venezuelan migrants to Chicago, the effect was arguably felt most acutely on the South Side. Migrants were placed in shuttered schools in Black communities, where residents had previously fought to keep the schools open.

More than $600 million went to provide emergency shelter and other services, according to a local news investigation. Black residents showed up to City Council meetings, voicing frustration about the strain on public resources, job competition, or effects on neighborhood demographics. They argued that for years their pleas for more resources were ignored, and now they were being overlooked in favor of newcomers.

Mr. Trump appeared to hope he could take advantage of those divisions.

"You have a force of Black women, Black women," the president told reporters in late August as he promised to intervene in Chicago. "They want Trump to come in."

The "beautiful Black women" who had caught Mr. Trump's eye -- members of a group called Chicago Flips Red -- did cheer him on and still do.

"For the past, I would say at least five years, we've been asking the City Council and our local officials to amend the sanctuary laws because it was costing us money," said P Rae Easley, a conservative activist who is running for Congress as a Republican. "We are subsidizing any and everybody who can get here from the third world through our sanctuary policies."

Some in the Black business community also hoped the crackdown would reduce crime.

"In the city of Chicago, you have to worry about sitting by the window when you're at home in certain neighborhoods," said Dr. Cornel Darden, chairman of the Greater Chicagoland Black Chamber of Commerce.

Some in the Black business community had hoped that "Operation Midway Blitz" would target crime. "In the city of Chicago, you have to worry about sitting by the window" in certain neighborhoods, said Dr. Cornel Darden, chairman of the Greater Chicagoland Black Chamber of Commerce.


But that is not how Midway Blitz has played out. Agents of ICE and the Border Patrol have popped up in largely white areas of the North Side and suburbs. Melees have broken out in working-class Hispanic areas. But the neighborhoods with the highest crime rates -- Austin, North Lawndale and others -- have largely been bypassed.

At first, many Black Chicagoans shrugged. "Oh, those are just the Latins, or those are just the Venezuelans," Black Chicago thought, according to Mr. Smith.

"But," he continued, "what's interesting is, the more ICE kidnaps people at random off the street, the more of a whisper that voice became."

Abigail Jackson, a spokeswoman for the White House, said operations in Chicago had "arrested illegal pedophiles, murderers and other criminals who were roaming free." But she implied federal efforts have been impeded by Democratic opposition, singling out Illinois' governor, JB Pritzker.

"JB Pritzker has attacked the president, rejected his help and lied about the administration's efforts," she said. "Residents who want more help addressing crime should ask Pritzker why he supports criminals."

Interviews with residents on the South Side indicated that some Black Chicagoans may have a growing sense of solidarity with immigrant communities, including African and Caribbean migrants who they say are being quietly snatched up in ways that mirror their own experiences with racial profiling and policing.

To be sure, even with crime rates falling in Chicago, violent crime is still a scourge in many Black parts of the city. Greater Grand Crossing, Lem's Bar-B-Q's neighborhood, had 24 homicides last year, one of the highest totals in the city, according to data compiled by a local news outlet.

"Chicago is a hellhole right now," the president said from the Oval Office last month.

Ms. Easley, who is running for Congress, said the federal surge was deterring violent crime and that Black people shouldn't be worried.

"ICE did not come to Chicago to kick in doors and kidnap Negroes," she said.

But into its second month, Midway Blitz may in fact be losing support among some Black Chicagoans. Llewellyn Dixon was standing in line at Lem's when he delivered this message to the president: "You're treating us as if we're not citizens."

"Not human," his wife, Nannette Dixon, interjected. "And we don't know what's best for our own community."

A military-style raid on an apartment building in the largely Black South Shore neighborhood brought out resistance in the area.


Some Black business owners also have complicated feelings about the crackdown and the disruption caused by the raids.

"Anytime in business where you have dramatic change, then there's uncertainty, and that's not good for business," said Mr. Darden, who also owns a local publication called The Chicagoland Journal.

Some Greater Chicagoland Black Chamber of Commerce members had benefited from the migrant influx, including landlords who charged higher rents after receiving housing subsidies.

Now, Mr. Darden said, business owners call him constantly, worried about their bottom lines. "They just want to make money," he said.

Many immigrants, regardless of status, are not showing up for work, another stress on Black businesses. Mr. Darden spoke of a restaurant owner expecting 35 employees to staff a busy Friday night.

"But you show up at 5 p.m. that Friday night and you're down 10 employees, or you're down five employees for whatever reason, whether they were fearful or they were dealing with some of their family members who were having issues with ICE, or they were having issues with ICE themselves," he said.

"It appears that only Black and brown individuals are the ones that are being rounded up," Mr. Darden added.

In a city where Black residents have a long, difficult history with the police, Trump administration assurances that agents are targeting "the worst of the worst" are not finding receptive ears. In 1969, Chicago police officers, in coordination with federal agents, gunned down Fred Hampton, a leader of the Illinois chapter of the Black Panthers. For decades, a former Chicago police commander, Jon Burge, ran secret "black sites" where Black men were tortured.

In 2014, the killing of the 17-year-old Laquan McDonald by a Chicago police officer who shot him 16 times as he was walking away set off days of protest.

Distrust runs deep. L.A. Jones, a 64-year-old South Side resident, brought up Fred Hampton's killing when he asked, "It's OK to go into his house and kill him?"

"Now, tell me what has changed?" he said. "Laquan McDonald was shot and killed. Nothing's changing."

Avery Simms, the owner of Mabe's Sandwich Shop in Chicago's Chatham neighborhood, said Black Chicagoans are scared. "It could be my mom, it could be me, it could be my dad, my sister, who knows?"


The videos produced by the Department of Homeland Security of federal raids in Chicago are meant as a "show" to both intimidate and entertain, Mr. Jones said, noting, "People like seeing this stuff."

Avery Simms, 33, who lives near the South Shore building that was raided last month by federal agents in helicopters and military-style vehicles, said migrants were a net positive. "I know people may feel different because a lot of them did not like them coming over here," she said, "but I didn't see a problem with it."

She is concerned about what the immigration raids could portend for Black residents.

"I think a lot of people are scared," she said. "It could be my mom, it could be me, it could be my dad, my sister, who knows?"




This article was downloaded by calibre from https://www.nytimes.com/2025/10/22/us/politics/trump-black-chicago.html
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Terry Farrell, Whose Buildings Embodied Late 20th-Century Extremes, Dies at 87

His architecture swung from austere to whimsical, with conspicuous projects like the sprawling headquarters of the British intelligence service MI6.




By Julie Lasky



Oct 21, 2025 at 11:10 PM

Terry Farrell, a British architect and urban designer whose work encompassed the extremes of late 20th-century building styles, swinging from Modernist austerity to postmodernist cheek before landing somewhere in between, died on Sept. 28. He was 87.

His death was announced by Farrells, the company he founded in 1980 as the Terry Farrell Partnership. It did not say where he died or cite the cause.

A working-class populist from the north of England, Mr. Farrell designed attention-getting buildings like TV-am, a broadcast center completed in 1982; it had been repurposed from a car showroom in the Camden Town neighborhood of London and decorated with giant egg-cup finials.

Mr. Farrell's palatial green-glass-and-stone headquarters for the British foreign intelligence service MI6, which opened in 1994, was described by the British critic Deyan Sudjic as "a wonderful paradox: the most conspicuous building in London for the most secretive organization."

Mr. Farrell's headquarters for the British foreign intelligence service MI6 was described by one critic as a "wonderful paradox: the most conspicuous building in London for the most secretive organization." Oli Scarff/Getty Images


Mr. Farrell sometimes brought coherence to disordered sites by knitting together old and new structures, as he did in London when he united dozens of antique buildings on a block in Covent Garden with contemporary insertions, a project known as the Comyn Ching Triangle, constructed during the 1980s.

Mr. Farrell used contemporary insertions to unite dozens of antique buildings on a block in London's Covent Garden for a project known as the Comyn Ching Triangle. Jansos/Alamy


His larger-scale urban works stretch from his hometown, Newcastle upon Tyne, with his rehabilitation of its industrial quayside in 1991, to China, where he designed the Beijing South rail station, which was completed in 2008 with 24 platforms that can serve 30,000 passengers an hour.

In 2001, Mr. Farrell was knighted for his service to architecture and urban design. He had been appointed an Officer of the Order of the British Empire in 1978 and a Commander of the Order of the British Empire in 1996.

Mr. Farrell in 2001, after being knighted at Buckingham Palace for his service to architecture and urban design. PA Images, via Alamy


Not much foreshadowed this trajectory when, in 1965, Mr. Farrell partnered with Nicholas Grimshaw, another British architect, to design stripped-down buildings that called attention to their engineering. The approach, part of an aesthetic groundswell in Britain known as high-tech Modernism, was practiced by other rising architects, including Richard Rogers, Norman Foster and Michael and Patty Hopkins.

Among the works produced by the Farrell/Grimshaw Partnership was a free-standing service tower containing bathrooms for student housing in London, completed in 1967; admirers included the design visionary R. Buckminster Fuller. In 1970, the partners designed an aluminum-skinned apartment block near Regent's Park in London and lived there with their families. Their 1976 Herman Miller factory in Bath, England, offered a flexible interior and interchangeable exterior panels inspired by the company's modular furnishings.

But Mr. Farrell grew disenchanted with high-tech Modernism -- an architecture that, as the architect Colin Fournier wrote in 2011, tolerated "no contradictions, no jokes, no attempts at seduction, no symbolic references, no slang, no local dialects" -- and the partnership dissolved with some bitterness in the late 1970s. Mr. Grimshaw remained true to his high-tech path and enjoyed a distinguished career. He died on Sept. 14, two weeks before Mr. Farrell's death.

After the split, Mr. Farrell rode a wave of hostility to Modernist architecture, whose chief critic at the time was Charles, Prince of Wales (now King Charles III). But rather than reviving traditional styles, as Charles would have preferred, Mr. Farrell took cues from American postmodernists like Michael Graves and the husband-and-wife team Robert Venturi and Denise Scott Brown, designing buildings that were colorful mash-ups of historical architecture.

The first major project that announced his apostasy was the headquarters of TV-am, a morning television franchise.

Mr. Farrell designed attention-getting buildings like TV-am (1982), a broadcast center in London decorated with giant egg-cup finials. Richard Bryant/Arcaid Images


With its allusions to Japanese temples and Mesopotamian ziggurats -- and its fiberglass gable ornaments that resembled oversize egg cups -- the building embodied television's kaleidoscopic diversions. Fittingly, one of the egg-cup finials turned up in a 2022 episode of the BBC's "Antiques Roadshow," where its value was estimated at 750 to 1,000 pounds (about $1,000 to $1,340).

After TV-am came a trio of large London projects radiating exuberance: Embankment Place, an office building that floated on 18 columns above the tracks and platforms of the Charing Cross railway station (1990); Alban Gate (also known as 125 London Wall), a pair of salmon-colored towers that helped bring order to the architecturally fragmented area next to an ancient city wall (1992); and the SIS Building at Vauxhall Cross, the Machine Age-meets-Montezuma edifice that is MI6's headquarters.

The Embankment Place office building in London was completed in 1990. Historic England/Heritage Images, via Getty Images

It sits over the tracks and platforms of the Charing Cross railway station. Justin Kase/z12z, via Alamy


As Mr. Farrell related in 2014 in the BBC4 television series "The Brits Who Built the Modern World," he knew early on that the SIS project was intended to house a government agency, but incorrectly guessed that it would be the Department of Agriculture. This, he said, explained the line of evergreen trees on the model's facade.

The building had a recurring role in James Bond movies until it was cinematically blown up in the 2015 Bond thriller "Spectre." On the BBC4 series, Mr. Farrell noted that a group of architects who took umbrage at his polarizing design could be heard applauding in the theater.

In the late 1970s and early 1980s, Mr. Farrell worked with Charles Jencks on his eccentric postmodern London residence. Nick Harrison/Alamy


Adding to his postmodernist credentials, Mr. Farrell worked in the late 1970s and early '80s with Charles Jencks, a leading proponent of the movement, on Mr. Jencks's eccentric London residence Thematic House, now known as the Cosmic House. In 2018, the building received a Grade I listing, the highest level of protection for a work of historic architecture in Britain. It was the first postwar house to be given that classification.

Eventually, postmodernism, which had been associated with the gaudy economics of the Thatcher era, lost its popular appeal, and Mr. Farrell turned his sights to Asia, where he had traveled frequently.

His Peak Tower, a retail-and-entertainment complex in Hong Kong that opened in 1997, was a wok-shaped building elevated on large columns. Like many of his projects, it inspired some invective, multiple metaphors and a great deal of adoration. It quickly became a symbol of the city and was featured on the back of the 20 dollar Hong Kong bank note.

Mr. Farrell's Peak Tower, a wok-shaped retail-and-entertainment complex in Hong Kong, opened in 1997 and quickly became a symbol of the city. Ronnie Chua/Alamy

KK100, a 1,450-foot blade-shaped tower in Shenzhen, China, completed in 2011, is the tallest building in the world designed by a British architect. Imaginechina Limited


With later works, however, much of his whimsicality dropped away. KK100, a 1,450-foot blade-shaped tower in Shenzhen, China, completed in 2011, bore some similarity in its streamlined form to Renzo Piano's London landmark the Shard, the tallest building in the United Kingdom.

Some 400 feet higher than the Shard, KK100 remains the tallest building in the world designed by a British architect. To emphasize this point, a proportional sketch of Mr. Piano's tower was displayed next to a model of KK100 at the Farrell Centre, an urban studies institute that Mr. Farrell helped establish at Newcastle University in 2023.

Terence Farrell was born on May 12, 1938, in Sale, near Manchester, England, and grew up in Newcastle upon Tyne. His father, Thomas Farrell, a postal worker who joined the civil service, and his mother, Molly (Maguire) Farrell, both had Irish roots.

Terence Farrell earned a degree in architecture in 1961 from Newcastle University, which was then part of Durham University. He then worked briefly for the architecture department of the London County Council, a municipal authority, where he met Mr. Grimshaw. A scholarship took Mr. Farrell to the University of Pennsylvania, where the architects Louis Kahn and Denise Scott Brown deepened his appreciation for the historical and anthropological dimensions of his field. He received a master's degree in urban planning from Penn in 1965.

Mr. Farrell's marriages to Rosemarie Mallam, in 1960, and to Susan Aplin, in 1973, both ended in divorce. He is survived by Mei Xin Wang, a financial executive he married in 2007, as well as two children from his first marriage, three children from his second marriage, a stepson, seven grandchildren and a number of great-grandchildren.

Mr. Farrell at home in London in 2019. "My work these last 50 or so years has been heavily involved in creating a kinder, less doctrinaire world than that of the previous era of high Modernism," he said. Christopher Owens/Contour by Getty Images


In 2014, Mr. Farrell published the "Farrell Review of Architecture and the Built Environment," a report commissioned by the British government. Among other recommendations, it proposed that cities create an "urban room" where members of the public could learn about and debate the policies shaping their environments. (The Farrell Centre was intended to be such a resource.)

"My work these last 50 or so years has been heavily involved in creating a kinder, less doctrinaire world than that of the previous era of high Modernism," he said in 2017 on receiving a gold medal from the Royal Town Planning Institute. "It has been about layering, learning from the past and regenerating with communities' involvement from the bottom up."
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Critic's Pick


Doechii Is Ready to Graduate

On her Live From the Swamp Tour, the breakout rapper demonstrates she has the wordplay, wit and work ethic to take her career to the next level.

Doechii onstage at the Theater at Madison Square Garden on Monday night.



By Lindsay Zoladz



Oct 21, 2025 at 07:36 PM

There is a heady insularity to much of the music made by Doechii, the 27-year-old Florida rapper who had a breakout moment at this year's Grammys. Her first viral hit, "Yucky Blucky Fruitcake," which became popular on TikTok in 2021 and earned her a deal with Kendrick Lamar's former label Top Dawg Entertainment, is a nostalgic ode to lonely adolescent hours whiled away in her bedroom. Several songs on "Alligator Bites Never Heal" -- the raw, rangy mixtape that won best rap album in an upset -- flip the sound of Doechii's shallow, labored breathing into rhythmic hooks. Her most recent single, "Anxiety," is essentially an expressionistic musical rendering of a panic attack.

None of that exactly screams "party." But Doechii effectively turned the 5,500-capacity Theater at Madison Square Garden into an electrified rave on Monday night, when her Live From the Swamp Tour made its sole New York City stop. Throughout a relentlessly energetic hour-and-a-half set, Doechii rapped and vamped exuberantly, inviting an adoring audience to let loose and emphasizing her music's more extroverted impulses. Her D.J. and hype woman, Miss Milan, mixed Doechii's tracks into crowd-pleasing interpolations -- pieces of songs from Beyonce, Charli XCX and even Michael Jackson -- that helped sustain an escapist, club-like atmosphere. Anxiety, at least for the night, had left the building.

The staging and styling of Doechii's show showed a sharp, cohesive vision.  Nina Westervelt for The New York Times


Doechii's style of rapping is at once laser-focused and cartoonishly animated, driven by dexterous wordplay and sudden pivots into entirely different flows, intonations and characters. A quintessential example is "Denial Is a River," the humorous but self-lacerating single from "Alligator Bites" that unfolds like a conversation between Doechii and a milquetoast therapist ("we're gonna try a breathing exercise, OK?"). During the live show, "Denial" was one of the most satisfying and elaborately staged numbers: It began with a comedic, silent-movie-inspired video outlining the track's melodramatic plot, and then featured Doechii acting out a choreographed drama complete with a spotlight and feather boa. When, in the middle of the song, she took an accidental tumble down a slide on the side of the set, she barely missed a beat before jumping back into the track's complex rhythm.

That was one of many moments that demonstrated that Doechii has the charisma, imagination and drive to become a superstar, even if she does not yet have an entire set's worth of first-rate material. Her most upbeat, menacing tracks -- the tongue-twisting, strobe-lit "Nissan Altima"; the growling boast "Catfish"; the high-energy taunt "Alter Ego" -- hit hardest in the room. Slower numbers like "Slide" and "Stressed" temporarily stalled the momentum. Several stylistically disparate duets that she recorded with other artists -- like "What It Is," a singsong 2023 collaboration with Kodak Black, and "ExtraL," a somewhat mismatched pairing with the K-pop star Jennie -- felt like diversions from Doechii's otherwise distinct musical path.

Doechii made clever use of a set designed like a turntable surrounded by two speakers. Nina Westervelt for The New York Times


Still, the staging and styling showed a sharp, cohesive vision. Clad in a preppy corset and later a white lingerie-inspired two-piece, Doechii climbed up and down a set that resembled a turntable and two oversize speakers. The show was structured as a series of "lessons" and had a loose school-days theme, which mainly served as an invitation for Doechii to strike acrobatic poses on a classroom desk that glided across the stage. (It was also a family affair: The only two dancers were her younger twin sisters.) At one point, during a performance of the in-your-face "Crazy," she invited up some honored guests -- including the actress Julia Fox, the model Anok Yai and the up-and-coming musician Ravyn Lenae -- and strutted across the desks where they sat, from which they could only gaze up at Doechii like an untouchable idol.

"Easy, breezy, beautiful, erratic," she spit on "Boiled Peanuts," one of several tracks in the set that mention the pressure she felt from her label to craft another TikTok-friendly smash. Doechii raps with candor -- and some audible eye rolls -- about the modern demands of virality. That divide between pleasing the algorithm and following her own unruly muse is one of the most compelling tensions driving her music, and it will be interesting to see how she navigates this crossroads in the future. Many of the songs on "Alligator Bites" feel more like tossed-off, oddball snippets than a conscious attempt to write hits -- and that is a large part of their appeal.

Throughout a relentlessly energetic hour-and-a-half set, Doechii rapped and vamped exuberantly, inviting an adoring audience to let loose and emphasizing her music's more extroverted impulses. Nina Westervelt for The New York Times


On "Denial Is a River," Doechii expresses a refreshing disillusionment with being known for making "TikTok music." But earlier this year, when a clip from "Anxiety," a track she self-recorded in 2019, began to gain popularity on social media, she rerecorded it and added it to the deluxe edition of "Alligator Bites." Though it has become her highest charting single to date, "Anxiety," which is built around a too-obvious sample of Gotye and Kimbra's 2011 smash "Somebody That I Used to Know," is less sonically distinct than the mixtape itself. Live, though, she reimagined the song as a kind of devilish seduction, writhing atop the desk while a man sat submissively in its chair -- yet another moment that displayed her commanding star power.

Thwarted by Madison Square Garden's strict 11 p.m. curfew, Doechii's encore was unfortunately rushed; she asked fans what they wanted to hear, then had to cut "Yucky Blucky Fruitcake" short. Luckily, though, she had time to bring out the song's antagonist, her mother, whom she asked the crowd to address as "Miss Lisa." The audience, full of Doechii's apt pupils, obliged.
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She Sees Beauty in Black Men at Work. She Won't Apologize for That.

Some viewers see the subjects of Karimah Ashadu's films as victims of capitalism. She says it's more complicated, and interesting, than that.

Karimah Ashadu is opening new solo show in London, cementing her reputation as a major international artist and an incisive observer of contemporary Africa.



By Thomas Rogers
Reporting from Hamburg, Germany


Oct 06, 2025 at 10:01 AM

The Nigerian British artist Karimah Ashadu was walking around the streets of Lagos, Nigeria, a few years ago when something caught her eye. The city was full of men, she noticed, riding motorcycles in surprisingly flashy outfits. The riders, illegal motorcycle-taxi operators known as "okada," plied their trade while dressed in knockoffs of brands like Gucci, which they combined with odd accessories like blocky sunglasses.

"They were iconic," Ashadu, 40, said recently. For her, the men were symbols of a quest for self-sufficiency that she sees as central to Nigerian identity. "These guys were so resourceful," she said, even though they "don't seem to have much."

After paying off some local gang members, Ashadu -- who had previously made films about workers in sawmills, abattoirs and open-air mines -- persuaded the riders to perform stunts and show off their outfits for her camera. The resulting nine-minute video, "Machine Boys," premiered at the Venice Biennale last year. It was a breakthrough moment for the artist.

The non-narrative film, which also features the motorcycle riders telling personal stories in lyrical voice-over, earned Ashadu the coveted Silver Lion for a Promising Young Artist at the prestigious event. On Friday, she will open her first institutional solo show with new work since she won the prize, at Camden Art Center in London. The exhibition looks set to cement her reputation as a major international artist and an incisive observer of contemporary Africa.

A still from "Cowboy." Karimah Ashadu; via Sadies Coles HQ


Ashadu, who splits her time between Hamburg, Germany, and Lagos, said in her bright, cluttered Hamburg studio that she aimed to offer a "neutral" perspective on labor in Nigeria, freed from the post-colonial baggage that is often imposed on depictions of Black workers.

"Labor is a desire for autonomy," she said. "When you watch somebody doing something that their body has been doing for so long, there is a fluency and fluidity that is attractive to me."

Her videos blend documentary and abstract filmmaking techniques and often combine painterly visuals with voice-overs conveying the inner life of her subjects, who are mostly male. The men she has observed at work include trawlers extracting sand for the construction industry in "Lagos Sand Merchant" (2013), lumber workers in "Makoko Sawmill" (2015) and palm-oil farmers in "Red Gold" (2016).

Ashadu said that her depictions of Nigerians doing physical labor had offended some European viewers, because audience members associated it with the colonial exploitation that occurred before 1960, when Britain ruled the region. Some saw her subjects -- unfairly, she said -- as victims of capitalism, or believed she was being reductive by showing only their menial work. "People are like: 'How dare you show it like that?" she said.

Ashadu's films focus on male subjects in a context shaped by European colonialism, but she sees their labor as a pathway toward independence that mirrors Nigeria's own trajectory. Mustafah Abdulaziz for The New York Times


She explained that, although her films' subjects exist in a context shaped by European colonialism, she sees their labor as a pathway toward independence that mirrors Nigeria's own trajectory.

"A lot of what is projected onto my work is guilt and shame from the West for the part they played in the exploitation," she said. "I'm not steeped in that shame."

At times, Ashadu has been surprised by audience pushback. She recalled the 2018 Flaherty Film Seminar, a New York event focused on nonfiction filmmaking, where "there was a lot of anger" about what some viewers saw as "Black people suffering" in her films. American audience members, she said, were "triggered" by images reminiscent of slavery.

Ashadu's work has been shown in New York more recently: Ruba Katrib, the chief curator at MOMA PS1 in New York, said she had included Ashadu's film "Brown Goods," in the museum's recent exhibition, "The Gatherers," because it showed a surprising perspective on global trade.

The 12-minute film is an ambivalent portrait of a Nigerian resident of Hamburg who exports used goods to Africa. "The way she navigates inequities is done with a lot of savvy," Katrib said. "She's not giving you any more than you need to pull it together -- and that is provocative."

Born to a banker father and a mother who worked for an airline, Ashadu had what she described as a "very middle-class upbringing" in Lagos before her family moved to London when she was 10. Although she eventually adapted to British culture, she said, she had a "deep longing for Nigeria" as a teenager.

Ashadu's studio in Hamburg, Germany. Mustafah Abdulaziz for The New York Times


After studying painting and spatial design in Britain -- and brief stints working for branding and interior design companies, where she said she learned that she was "not very good at being told what to do" -- she began returning regularly to Lagos in 2009 as a wave of building projects were underway in the Nigerian capital.

"It was a very ripe moment," she said. She recalled walking around the city, impressed by the many construction sites filled with laboring bodies. She began filming workers, in a way that drew attention to her role as an observer.

The approach, she said, reflected the "distance I felt to my country and the landscape" given that she had spent much of her life abroad. "I felt like I had to relearn what Nigerianness even is," she said.

She said she had also grown increasingly fascinated by the patriarchal nature of society in the country, where, she said, "the man is always at the forefront and everything revolves around him" and "the woman is, in a sense, expected to bow to that."

"I realized it was men performing masculinity, and I thought that was quite ridiculous," she said. "I wanted to understand these social constructs and how they rule our lives."

Questions of masculinity are at the forefront of the Camden Art Center show, which is organized in collaboration with the Fondazione In Between Art Film and runs through March 22. Called "Tendered," it features a new video, "Muscle," about bodybuilders in an outdoor gym in Lagos, filmed largely in sensual close-up.

Ashadu's "Muscle" focuses on bodybuilders in an outdoor gym in Lagos. Karimah Ashadu; via Camden Art Centre, Fondazione In Between Art Film, Sadie Coles HQ and The Renaissance Society at the University of Chicago

It was filmed largely in sensual close-up. Karimah Ashadu; via Camden Art Centre, Fondazione In Between Art Film, Sadie Coles HQ and The Renaissance Society at the University of Chicago


"I was drawn to the dedication to getting and maintaining that muscle," she said, while wanting to expose the "softness" that existed below the surface. "Because masculinity, especially in this context of Nigeria, is entirely constructed, there is some vulnerability to that."

Martin Clark, the director of Camden Art Center, said the new work was a bold progression of Ashadu's earlier work and expanded on her longtime fascination with male communities. "It is also about these broader questions about Nigerian, African and global histories and geographies," he said.

"She makes films about men that are extremely complex, un-cliched and thoughtful," he said, adding that she "deconstructs these hypermasculine spaces and finds a tenderness."

Ashadu said that she wanted her new work to be "ambiguous" in presenting the bodybuilders as objects of desire. "People's minds are obviously going to go to that," she said, "but I want to play with that in an interesting way."

These days, she is "more comfortable relinquishing control of how people read the work," she said, then added: "But one thing I am never going to do is apologize."
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China Has Another Lever to Pull in Showdown With Trump: Factory Lines

In Washington, China hawks say its economy is too weak to withstand a tariff shock. In the city of Yiwu, factories are showing why, for now, that may be a miscalculation.

In Yiwu, home of the world's biggest wholesale market, sellers are stuffed into complexes that span multiple city blocks. Chang W. Lee/The New York Times



By Alexandra Stevenson
Alexandra Stevenson, who covers Chinese business and economics, reported from Yiwu in eastern China.


Oct 21, 2025 at 05:01 AM

With trade hostilities between the world's two economic superpowers back on, China has sent the unmistakable message that it is ready to fight. A week ago, it invoked its grip over virtually the entire global supply of critical materials, breaking a delicate trade detente between the two countries.

Beijing feels it has another ace card: its booming factories. Even in the face of sky-high tariffs by President Trump, China's manufacturing sector is helping to maintain growth and give the country's top leader, Xi Jinping, a stronger hand to face down the United States.

The strength is on display in the city of Yiwu, home of the world's biggest wholesale market, where sellers peddling toys, home electronics and drones are stuffed into complexes that span multiple city blocks. Last week, Yiwu unveiled another trade center, a facility the size of hundreds of football fields to house exporters and "showcase China's hard-core manufacturing power to the world."

Like many vendors in Yiwu, Gong Hao used to sell his plastic Hawaiian leis, party streamers and bunny ears to Americans. This year, he lost his U.S. customers but gained new buyers in Europe and Southeast Asia.

"American customers have little impact on us," Mr. Gong said.

China's factory prowess, helped by the government, is part of a tectonic shift taking place in the economy and hitting shores near and far as China sends more of what it makes to more places. Its trade surplus with the world this year -- over $875 billion -- is marching toward a record. Those exports accounted for as much as one third of China's economic growth over the past year, a development that experts say will be hard to sustain.

Gong Hao, like many Yiwu vendors, has lost many customers from the United States and sought new buyers in Europe and Southeast Asia this year. Chang W. Lee/The New York Times


China's trade surplus with the world this year -- over $875 billion -- is marching toward a record.  Chang W. Lee/The New York Times


The strategy is both necessary and perilous. The surging exports are flashing a warning sign about the broader Chinese economy, which is going through what economists call a deflationary shock. Data released on Monday showed that growth was stagnant over the summer as retail sales faltered. And China's strategy to trade more with the rest of the world comes with the risk that other economies throw up their own barriers.

"Trade is effectively what's keeping the lights on for China's economy," said Han Lin, the country director for the Asia Group, a consulting firm, and a former senior Wells Fargo banker in China.

Nearly a quarter of Fiona Zhou's rubber chickens, ducks and other squeeze toys go to the United States. Her company, Kaqu Toys, delivered full-year orders for American importers in July and August, when Mr. Trump's record-high tariffs on China were on a 90-day pause. She said she had given her customers a 5 percent discount to soften the blow of the higher costs caused by the tariffs. Now, with tariffs back on, Ms. Zhou is redirecting products once popular with Americans to Southeast Asia and South Africa.

At the Global Digital Trade Center, where she and dozens of other toy companies recently moved in, officials let vendors use internet that bypasses China's Great Firewall so they can hawk their goods on platforms that are banned everywhere else in China, like TikTok and YouTube, Ms. Zhou said.

About a quarter of Fiona Zhou's rubber toys go to the United States. Her company rushed to fill American orders this summer during a 90-day pause in Mr. Trump's record tariffs. Chang W. Lee/The New York Times


Ms. Zhou offered customers a 5 percent discount during the tariff pause and is now shifting some U.S.-bound products to Southeast Asia and South Africa. Chang W. Lee/The New York Times


The whiplash of Mr. Trump's on-and-off tariffs is a headache, Ms. Zhou said. "It's like your friend arguing with you all the time -- what can you do?"

China needs to keep exporting overseas because it can't find buyers at home.

Ye Chaoli sells snaggletoothed Labubu dolls, plush cartoon character toys and Hello Kitty rhinestone paraphernalia. Half of her business is devoted to selling in China, the rest to foreign markets like Russia.

"Business is getting worse," Ms. Ye said. "Because of the current economic downturn, especially after the Covid-19 pandemic in China, the economy has been struggling."

A grinding property crash in China that began four years ago has destroyed most household savings and continues to weigh heavily on sentiment. To soften the blow of the economic downturn, the government is subsidizing manufacturing.

The signs of stress are everywhere. People are anxious about their incomes and cautious about spending money. Households instead have been saving nearly as much as they did during the pandemic, when people faced indefinite lockdowns with no end in sight.

Prices across the economy are also plunging, and there is little prospect that they will turn around. Youth unemployment is high. Urban wages have slowed to a record low, and in some industries they are shrinking. The cost of land, critical for local government revenues, has tumbled.

China's export boom, fueled by state-backed factory power, is driving global ripple effects. Chang W. Lee/The New York Times


At the Global Digital Trade Center, officials told toy vendors they can sell on platforms like TikTok and YouTube, normally blocked in China. Chang W. Lee/The New York Times


China's renminbi currency, tightly managed and pegged to the U.S. dollar, has also weakened against many of its trading partners this year, though last week China's central bank boosted the currency by setting its benchmark rate at its highest level in a year. The cost of capital is down as the central bank continues to cut rates.

Yet while these are all bad signs for the economy at home, they are making China's exports overseas even more attractive.

"As things get worse at home, their exports get more competitive," said Christopher Beddor, deputy director of China research at Gavekal Dragonomics. "The bottom line is that between the deflationary shock and depreciation in currency, China's exports are just mechanically becoming way more competitive compared to many other countries."

China's exports in September grew at the fastest pace in six months to $328.6 billion, the largest monthly total this year, according to data released last week by the General Administration of Customs. Shipments to the United States dropped 27 percent, but they are surging just about everywhere else.

But China's dependence on the rest of the world for its resilience in the trade war hangs on other countries' staying open to its exports. It is already being met with resistance in some countries, including in Southeast Asia, where Chinese shipments have increased more than anywhere else in the world.

China's September exports hit nearly $330 billion, the year's highest monthly total, with U.S. shipments down 27 percent but with strong growth elsewhere. Chang W. Lee/The New York Times


Samples at Sunnytad Toys & Crafts in Yiwu. China's strategy to trade more with the rest of the world comes with the risk that other economies throw up their own barriers. Chang W. Lee/The New York Times


Still, the demand for competitive Chinese goods is strong. The Yiwu International Trade City, one of the city's six sprawling complexes for foreign trade, was buzzing one day last week, as dozens of buyers haggled over prices with stall owners. A toy drone buzzed near bystanders, and a robot dog sat upright, waiting for its bone. Two men sat in camping chairs shooting plastic AK-47 guns with rubber pellets.

Among the chaos, Rhoda Nghelembi, 26, an entrepreneur from Tanzania, was looking at metal bangles and earrings. She has visited the city from her hometown, Dar es Salaam, seven times over the past three years, taking back goods to sell not just at home but in Kenya, Uganda and Congo.

"I see my future growing so big and rich because of China," Ms. Nghelembi said. "China has many many opportunities."

Li You contributed research.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/21/business/trump-china-tariffs-exports-yiwu.html
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The Accidental Trendsetter

Emily Dawn Long designs things for her friends. Turns out celebrities love what she makes as well.

The clothes and accessories by Emily Dawn Long reflect one woman's idiosyncratic and intuitive taste.



By Emilia Petrarca



Oct 23, 2025 at 10:01 AM

"This time last year, on my 34th birthday, I had $34 in my main bank account," the designer Emily Dawn Long said one afternoon late this summer.

She was standing in a new space in a building on Chrystie Street, reflecting on how her fortunes have ebbed and flowed. She now rents three units on the same floor: one for inventory and fulfillment, one as her personal office and one as a showroom to accommodate the steady stream of customers, stylists and buyers coming in to try on her creations.

Hanging from racks and arranged on metal shelves in that showroom are a melange of clothing and accessories, including a spiral-shaped French cellulose barrette; jewelry inspired by cowrie shells; and a slinky, statuesque dress with a plunging back. The disparate offerings come out on an irregular schedule (whenever Ms. Dawn Long wants them to). They stem from Ms. Dawn Long's instincts and the ideas she crowdsources from her friend group.

"I'm talking to my people. I'm like, 'What do we need? What's missing?'"

Ms. Dawn Long's showroom on Chrystie Street, where customers float in by appointment -- or just if they happen to be in the neighborhood -- to try on her designs. Caroline Tompkins for The New York Times


The Milos Muscle Tee Dress, a piece from Ms. Dawn Long's cruise collection. Caroline Tompkins for The New York Times

Whimsy infuses many of Ms. Dawn Long's designs, like with a hedgehog-shaped spike claw clip. Caroline Tompkins for The New York Times


Ms. Dawn Long styled Allegra Samsen, a model and friend who described her as the "people's designer," making creations "that can be for someone's baby as much as it can be for their mother." Caroline Tompkins for The New York Times


A recent answer to that question included a hat that resembles a pomegranate. Ms. Dawn Long seeks to translate people's desires, including her own, into idiosyncratic pieces that simultaneously delight and fill in practical gaps in a closet.

"She knows how to craft an object and design a piece that can be for someone's baby as much as it can be for their mother," said Allegra Samsen, 26, a model and artist in New York who came across Ms. Dawn Long's designs when she was in school on the West Coast.

The women became friends after Ms. Dawn Long saw a TikTok featuring Ms. Samsen's long mane and decided to send her one of her hedgehog-shaped claw hair clips.

Ms. Dawn Long prefers to operate as more of a free agent on the industry's margins. But this winter she brought her first ready-to-wear collection for men and women to Paris during men's fashion week, catching the attention of celebrity stylists and fashion editors at publications like WWD and Vogue, who have yet to review her collections.

Now most days, she says, go something like this: "We get an email from a stylist, and then someone comes to pick something up, and then we kiki with that person. Then there's an appointment, and then we get an email from Jeremy Allen White. ... "

"It's always different, and we're always making something new," she said.

The Floppy Hat That Went Wide

Six years ago, Ms. Dawn Long, a tall, slender 35-year-old with a blond, '90s-era Meg Ryan-cum-Leonardo DiCaprio pixie cut, began designing small batches of clothes and accessories for her friends and for the friends of their friends -- artists, models, stylists and other creative people.

She had made only a handful of things under her self-titled brand when she created an unexpected hit: "A Hat Named Wanda," a floppy, crocheted hat Ms. Dawn Long had named after the 1988 heist comedy "A Fish Called Wanda." In 2022, it found its way to Kendrick Lamar, who wore it multiple times that year -- first to a Los Angeles Dodgers game, then in his "Count Me Out" music video and, later, to perform at Coachella.

Kendrick Lamar wore "A Hat Named Wanda" to a Los Angeles Dodgers game in 2022. Mark J. Terrill/Associated Press

Here in a striped pattern, the hat is handmade in Peru and can be folded into whatever shape suits the wearer. Caroline Tompkins for The New York Times


From there, it made its way to other famous heads: Brad Pitt, Jonah Hill, Ayo Edebiri, Lewis Hamilton and Hailey Bieber have all been spotted wearing one. At a little more than $200 each -- and between $300 and $800 for most other pieces by Ms. Dawn Long -- the hat is cheaper than most luxury designer accessories, and handmade in Peru by a small group of female artisans. One of its more intangible draws, though, is the ever-growing cult cachet it carries.

When Ms. Dawn Long attended the U.S. Open over the summer, she looked up at the Jumbotron and spotted the hat on the screen.

The wearer, a 29-year-old brand strategist and writer named Andie Wexler, has no relation to Ms. Dawn Long. She bought the Wanda on Depop that summer because she loved the style, and "Emily is the cool girl making them," Ms. Wexler said.

Ms. Dawn Long grew up in the suburbs of Georgia, initially thinking she would be an interior designer. She enrolled at the Savannah College of Art and Design for interiors, but soon switched to a double major in fashion and textile design at the encouragement of her professors. "That's where I found my voice," she said.

After graduation, in New York, Ms. Dawn Long got her start at brands like 3.1 Phillip Lim, ATM Anthony Thomas Melillo and Jill Stuart.

In 2016, she took on a part-time gig doing photo research at Vogue.com. One day she took a mirror selfie in the office bathroom, as she had countless times before. Inspired by Raf Simons's first collection for Calvin Klein, Ms. Dawn Long wore a nude long-sleeve sweater under a vintage jacket, which hung off her shoulder, revealing the faint outline of her areola.

She posted the photo to Instagram. Within 24 hours, she says, she was fired.

"No hard feelings," Ms. Dawn Long said, looking back with a laugh.

She managed to parlay the experience into her next job. This was the era of the "free the nipple" movement, and when Ms. Dawn Long saw Olivier Zahm, the editor in chief of the fashion magazine Purple, mention the phenomenon in one of his editor's letters, she shot him a DM on Instagram explaining the selfie incident.

As Ms. Dawn Long remembers it, Mr. Zahm's assistant of 11 years had quit that same week. So he called her in for a meeting and hired her on the spot.

About a year into working for Mr. Zahm, she stumbled into her next bit of professional luck. While Ms. Dawn Long was out at dinner with a friend in Los Angeles, where the Purple office had relocated, a woman rushed up to her table and complimented her all-vintage outfit. They began talking, and the woman mentioned she was seeking a new stylist.

"Next thing I know, I'm sourcing vintage for Amber Heard," Ms. Dawn Long said.

For a brief stint, Ms. Dawn Long sourced vintage pieces for Elon Musk. Chris Saucedo/Getty Images


Soon, Ms. Heard was asking her if she would do the same for her boyfriend at the time, Elon Musk. ("I genuinely didn't even know who he was when I went in," Ms. Dawn Long said.)

At Mr. Musk's request, Ms. Dawn Long bought him Japanese denim and World War II-era leather jackets. "He would send me old pictures of Harrison Ford and Paul Newman," she said.

Just as she was beginning to learn the ropes, though, she quit.

"I never wanted to be a stylist," she said. "Technically, styling comes easily to me because I see shapes and colors. But I have no interest in playing that game."

'I Can't Keep a Secret'

Back in New York, she was already onto the next thing, making one-off pieces for people in her social circles. Her friend, the chef Danny Bowien, would give her leftover vegetables from his restaurant Mission Chinese to hand-dye garments with whimsical motifs.

"They just kept asking me for a piece, and then their friends kept asking. So I was like, I guess I should monetize this," she said.

That same year, in 2019, she introduced the Emily Dawn Long label, selling her wares to friends through Instagram and directly to customers through her website, which is still how she operates today.

Ms. Dawn Long has not hosted a runway show during New York Fashion Week, nor has she applied for a program like the CFDA/Vogue Fashion Fund, a route many independent brands take to gain funding and mentorship.

Her way of working, she says, doesn't jibe with any fashion week calendar. "I want to make stuff, and I want to show it to you," she said. "I'm bad at my job; I can't keep a secret."

When Ms. Dawn Long has a moment alone, she'll think about references and ideas for her next creations. Caroline Tompkins for The New York Times


The actor Jeremy Allen White was spotted wearing Ms. Dawn Long's swan shadow puppet hat at a farmers' market in California last month. Star Max/GC Images

Emily Ratajkowski in Ms. Dawn Long's "wedding blazer," a collaboration with Bennet Schlesinger, who made the glazed ceramic buttons. XNY/Star Max, via GC Images


For the most part, she drops things as they are ready, and her studio is a revolving door. After Ms. Dawn Long introduced her summer collection in Paris, the stylist Danielle Goldberg came knocking. She was dressing Emily Ratajkowski for an event to promote her new show with Lena Dunham.

Ms. Goldberg selected a black blazer, the result of a collaboration between Ms. Dawn Long and the furniture designer Bennet Schlesinger.

"One of the things that makes her such a joy to work with collaboratively is that she's not trying to leverage her efforts into something beyond the making of the thing with you," Mr. Schlesinger said. "It's really pure, in that way. I see her as an artist."

Awaiting her next appointment on a summer afternoon, Ms. Dawn Long recalled other recent visitors, some of whom just walked in off the street. Often, visitors end up staying longer than planned and chatting with Ms. Dawn Long as they experiment with her designs. It's the closest most people get to the designers who make their clothes.

"A friend recently came in to pick up a dress, and then she got a set, a pant and a shawl," Ms. Dawn Long said. "And then she was like, 'I'm coming back with my boyfriend.'"

Another young woman, she said, "came to pick up an order the other day and ended up staying for two hours."

They had drinks that weekend.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/23/style/emily-dawn-long-profile.html
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Louvre's Director Says Key Camera Was Pointing Away From Jewelry Thieves

Laurence des Cars, the head of the Paris museum, told a Senate hearing that she had offered to resign after the stunning theft of royal jewels.

Video: Louvre Museum Reopens After Jewel Heist

Patrons of the reopened Louvre, the world's most-visited museum, expressed astonishment and intrigue over the daytime heist of jewelry worth more than $100 million that had led to its closure.


By Aurelien Breeden, Catherine Porter and Segolene Le Stradic
Reporting from Paris


Oct 22, 2025 at 10:34 AM

Speaking for the first time since a shocking jewelry heist at the Louvre in Paris, the museum's director acknowledged on Wednesday that much of its security system was badly outdated and that the only exterior camera near the thieves' entry point was facing away from them.

As a result, the museum's security system did not see them arriving on Sunday in a truck that they parked right against the Louvre's walls; nor did it catch them deploying an electric ladder to clamber onto a second-floor balcony.

The security system kicked in only once the thieves had breached a window with power tools, shaving off crucial several minutes from the authorities' response time.

"We didn't spot the thieves' arrival early enough," the director, Laurence des Cars, said during a tense, two-hour hearing, during which French senators grilled her on flaws in the museum's antiquated security system.

"I fully recognize that we have a weakness in the perimeter protection of the Louvre," she said, noting that the museum, which reopened on Wednesday for the first time since the robbery, was sorely lacking outside surveillance cameras.

Once the thieves broke into the building, the security system worked well, she insisted, with alarms sounding to notify security staff members, who quickly called the police.

But she said the Louvre was not prepared for what the authorities have called a different kind of crime, often carried out by organized gangs, in which the goal is to break down precious artifacts to resell their stones and metals. Ms. des Cars said security plans had instead been focused in recent years on protecting artwork from soup- or paint-throwing activists.

The brazen heist on the most visited museum in the world has left France stunned and furious, with many demanding to know how four thieves could make off in broad daylight with eight precious crown jewels worth more than $100 million.

The Louvre is a symbol of French cultural clout, and an important instrument of soft power for the French state. Gonzalo Fuentes/Reuters


More than 100 investigators are racing to find the culprits. The museum's management and the French government have come under intense public pressure, with some senators demanding that Ms. des Cars, who was appointed to the prestigious job by President Emmanuel Macron in 2021, step down.

"What seems important to us, Madam President, is to establish the chain of responsibility," said Max Brisson, a senator with the conservative Republican party. "Has our country become the champion of blame-shifting?"

Yan Chantrel, a Socialist senator, was just as blunt. "I think the whole world is laughing at us," he said.

Ms. des Cars testified that she had submitted her resignation to France's culture minister after the robbery, but that her offer had been refused.

"I believe that I have been serving France and culture as best I can," she said.

She also rebuffed accusations that she had not taken security seriously. She told the senators that an "aging" security system greeted her in 2021, with outdated technology, cramped and dispersed command posts, and a declining number of museum attendants.

"I was appalled by the security situation at the Louvre when I arrived," said Ms. des Cars, who was previously the head of the Musee d'Orsay. "I made it my priority."

Facing a rolling fire of questions from senators who accused her of moving too slowly to address those concerns, she responded that it took years to analyze a sprawling system that covers more than 400 rooms, get through bureaucratic complexities and select the right contractors. One of her aides told the senators that construction for the security overhaul, which is expected to start only in 2026, would require about 37 miles of cables for electricity.

Visitors at the Louvre Museum on Wednesday, after it reopened to the public. Gonzalo Fuentes/Reuters


This year, Mr. Macron announced a 500 million euro (more than $580 million) renovation plan, which includes EU80 million, or about $93 million, for refurbished security command centers, more surveillance cameras and an updated badge system. Ms. des Cars said she had boosted safety and security staff by 41 full-time positions, from 2021 to 2024, an increase that labor unions have called insufficient.

On Wednesday, Ms. des Cars called for a system to prevent vehicles from parking too close to the museum's walls and for a police post to be opened inside the museum. At present, the Louvre has a permanent 52-member force of firefighters on site.

The system's failures cost security staff four precious minutes, while the thieves parked and ascended to the balcony. But once they burst inside, the alarms functioned normally and the staff reacted appropriately, Ms. des Cars said.

"The security protocol was followed to the letter," she said.

When two of the thieves breached the balcony window at 9:34 a.m. on Sunday, an alarm went off and sent a signal to a security post in the museum, she said. At 9:35 a.m., she said, one of four museum attendants in the gallery -- who are not armed -- radioed the Louvre's main security command center.

A first call to a nearby police station went out within 33 seconds of that radio call, she said, adding that at 9:36 a.m. a museum employee in the command center pressed a security button that alerted the Paris police headquarters.

"The police were warned; three minutes later they were on site," Laurent Nunez, France's interior minister, told Europe 1 radio on Wednesday. But by then, the thieves had sped away on two motor scooters.

The two display cases attacked by the thieves were relatively new and of "very high quality," said Ms. des Cars. She rebutted suggestions that the gallery's previous cases, which dropped down into a safe when they were attacked, were better, noting that their mechanism sometimes got stuck or was harmful to the artwork.

The Apollo Gallery, where the theft occurred, remained closed to visitors after the Louvre reopened. Gonzalo Fuentes/Reuters


The thick glass sides on the new display cases, which were installed in 2019, were built to resist bullets, she said, not power tools that allowed the thieves to cut holes big enough to insert their hands.

At 9:38 a.m., the culprits exited the window and attempted to set the truck they came in on fire, but were chased off by museum guards. In their haste, the thieves dropped the crown of Empress Eugenie, wife to Napoleon III, which had been damaged when it was pulled out of its display case. But the museum's curators were hopeful that they could restore it, Ms. des Cars said.

Some visitors returning to the Louvre on Wednesday expressed shock that key parts of French heritage had vanished in less than 10 minutes and disappointment that the Apollo Gallery -- the 200-foot-long hall targeted by the thieves -- remained closed.

"I would have liked to see it," said Karine Pivetta, 38, a visitor from the south of France. "They are the jewelry of our history, of France's history."

Her son, Lucas, did not seem to mind. He was mostly interested in seeing the "Mona Lisa."

But Emilie Sarran, 39, who was accompanying the two, said she was stunned by the theft. "It is surprising that in a big museum like the Louvre they could do that," she said.
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Zelensky Says Strike on Kindergarten Shows Putin Isn't Serious About Talks

President Volodymyr Zelensky of Ukraine said an assault by Russia, hours after President Trump put off a meeting with President Vladimir Putin, showed more pressure was needed.

Video: Russian Missiles Hit Apartments, School and Power Plant in Ukraine

The barrage came hours after President Trump said he was putting off a planned meeting with President Vladimir Putin of Russia to avoid a "wasted" effort toward ending the war.


By Maria Varenikova
Reported from Kyiv, Ukraine


Oct 22, 2025 at 01:14 PM

Russia on Wednesday unleashed a broad attack that hit Ukrainian power plants, a kindergarten and other sites, killing six people. The barrage came hours after President Trump said he was putting off a planned meeting with President Vladimir V. Putin of Russia to avoid a "wasted" effort toward ending the war.

Mr. Trump had said late last week that he would meet soon with Mr. Putin in Hungary to continue peace talks. But on Tuesday, after discussions between American and Russian officials, the White House said no summit meeting was planned "in the immediate future."

The Trump administration announced the delay after Russian officials made clear that they would not budge from their maximalist demands to halt their invasion of Ukraine, again rejecting a proposal for a cease-fire that freezes the current front lines.

President Volodymyr Zelensky of Ukraine said that Russia's bombardment of Ukraine on Wednesday showed that the Kremlin "clearly doesn't feel enough pressure to stop prolonging the war."

A video shared by Mr. Zelensky on social media showed emergency workers and frightened-looking parents carrying children close to their chests as they fled a burning kindergarten after a Russian attack on the northeastern city of Kharkiv. One man had two children in his arms as he ran from the school, whose second floor collapsed.

A local nongovernmental organization said the strike took place around 11 a.m., and the authorities said three drones had hit the kindergarten.

All 48 children in the building had been taken to an underground shelter before the strike, in response to air raid sirens. One person who had been passing by the building at the moment of the strike was killed, and nine people were injured, the authorities said. No children were injured.

The Russian barrage in other parts of Ukraine prompted nationwide power restrictions for industrial consumers and emergency blackouts for civilians in several regions, including the capital, Kyiv.

The strikes followed a pattern in which Russia has unleashed major attacks on Ukraine after significant moments in diplomacy with the Trump administration. Russia also conducted drills on its own territory on Wednesday involving nuclear weapons, including test launches of intercontinental ballistic missiles, the Kremlin said.

Using a flashlight outside a residential building in Chernihiv, Ukraine, during a power outage on Tuesday. Alina Smutko/Reuters


Mr. Zelensky reiterated on Tuesday that Ukraine needed more long-range weapons to give it leverage to pressure Moscow to stop its invasion. The Ukrainian leader met with Mr. Trump at the White House on Friday but emerged from those contentious talks without a deal he was seeking to buy American long-range missiles.

While publicly supporting Mr. Trump's efforts at peacemaking, Ukrainian officials have consistently said that Moscow will halt its attacks only if Kyiv can retaliate sufficiently.

Ukrainian analysts said they were hopeful that Mr. Trump was beginning to recognize Mr. Putin's tactic of stringing the Americans along by agreeing to high-profile meetings that produce little in the way of results. Russian officials welcomed the proposal for a summit in Budapest after Mr. Trump held a call with Mr. Putin on Thursday, a day before his meeting with Mr. Zelensky.

"Trump realized that this meeting would be a catastrophe, and he would gain nothing but shame," said Mykhailo Samus, director of the independent New Geopolitics Research Network in Kyiv. "But the question is, what is next? Will Putin be able to get him to such a meeting again?"

"It is important for President Trump to understand that a Nobel Peace Prize is possible only by pressuring Putin, not by shouting at Zelensky," Mr. Samus added.

Mr. Trump has shown remarkable deference to Mr. Putin. The American president has not followed through on his threats to punish Russia for refusing to end the war. And amid warnings from the Kremlin, he has so far not provided American Tomahawk missiles to Kyiv.

But seemingly emboldened by his role in securing a cease-fire in Gaza, and ever focused on his publicly stated desire to win a Nobel, Mr. Trump has pushed to restart a peace process for Ukraine that had stalled after his meeting with Mr. Putin in Alaska this summer.

President Trump and President Volodymyr Zelensky in the cabinet room of the White House last week. Tierney L. Cross/The New York Times


While Mr. Zelensky emerged from his talks last week with Mr. Trump without new weapons, he did secure continued U.S. support for Kyiv's position when it comes to territory. Moscow has signaled that it is holding out for Ukraine to surrender the parts of the eastern Donetsk region still under Ukrainian control, a nonstarter for Kyiv.

Mr. Zelensky is expected to meet on Friday with European leaders in London to seek additional support from European nations, which have become the primary backers of Kyiv's war effort since Mr. Trump ended direct American aid. European leaders have joined with Ukraine in calling for an immediate cease-fire at the current battle lines.

Mr. Trump was scheduled to meet on Wednesday in Washington with Mark Rutte, the secretary general of NATO, which said Ukraine would be among the subjects of discussion.

Since the spring of this year, said Mr. Samus, the analyst, Russia has entered talks with one primary goal: to delay any cease-fire and to block the United States from providing long-range weapons to Ukraine.

While Mr. Putin has largely succeeded so far, the postponed meeting in Budapest showed that the Russian president may be losing his ability to rely on the same tactic again and again, Mr. Samus said.

Mr. Zelensky also called out the Russian tactic.

"Russia continues to do everything it can to weasel out of diplomacy," he said on Tuesday. "As soon as the issue of long-range capabilities for us, for Ukraine, became less immediate, Russia's interest in diplomacy faded almost automatically."
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As Suspicious Drones Plague Germany, Officials Are Unsure How to Respond

Chancellor Friedrich Merz said, "We suspect that Russia is behind most of these drone flights" around vital sites like ports and airports.

Planes grounded at Munich International Airport in Germany this month, after reports of drone sightings in the area. Michaela Stache/Agence France-Presse -- Getty Images



By Clay Risen



Oct 22, 2025 at 10:01 AM

An industrial park outside Hamburg. The Munich international airport. The sprawling Baltic seaport of Kiel.

In recent weeks, these and other pieces of critical infrastructure across Germany have reported unidentified drones in their vicinity. In Munich, authorities shut down flights for hours, leaving thousands stranded.

The sightings are part of a banner year for suspicious unmanned aviation: The German Air Traffic Control Authority reported 172 such incidents around airfields through the end of September, up from 129 during the same period in 2024.

"We suspect that Russia is behind most of these drone flights," Friedrich Merz, the German chancellor, said in a TV interview this month, adding that they come "from those who want to test us."

Across NATO's eastern flank, there is a growing concern that a direct conflict with Russia could come in the next five years. If it does, experts say it will start with a form of hybrid warfare by the Russians, designed to sow suspicion among alliance members and to poke their defenses and infrastructure for weaknesses.

The Germans are struggling to answer a challenge with no easy answers.

Jurisdiction is one problem. According to the German Constitution, the military is barred from acting inside the country, except to protect its own facilities or in the event of a major disaster. The federal and state police do have the authority, but lack the equipment and training.

Changing the Constitution requires a two-thirds vote in the Bundestag, the German Parliament. That is unlikely given the razor-thin majority held by the governing coalition of Christian Democrats and Social Democrats.

Instead, policymakers have been trying to find wiggle room. Alexander Dobrindt, the interior minister, wants to amend the law to let the military intervene domestically as a last resort.

Chancellor Friedrich Merz of Germany has said the government suspects Russia is behind many of the drone flights. Tobias Schwarz/Agence France-Presse -- Getty Images


That's not enough, argues Thomas Rowekamp, a Christian Democrat in the Bundestag and, as the chairman of its defense committee, a leading figure in the drone debate.

"In Germany, 18 different security authorities are responsible for combating drone attacks," he said in an interview with "Clasen Talk," a political podcast. "This is not an appropriate response."

The only answer, he said, is to give the military full permission to intercept drones inside Germany and "to shoot them down if necessary."

Complicating things further is the fact that no one knows exactly where these drones are coming from, or what they are doing.

In his public comments, Mr. Merz has been quick to add, without providing evidence, that none of the sightings have involved armed drones, though they may have been equipped with cameras and other sensors.

Authorities say that about 80 percent appear to be off-the-shelf commercial products, using standard frequencies. But that leaves 20 percent as custom rigs.

"It is a very heterogeneous and diverse environment," said Manuel Atug, a cybersecurity consultant. "It is not one scenario, but many scenarios in which drones pose a very difficult problem."

Authorities suspect the drones that recently appeared over Kiel came from Russian vessels in the Baltic Sea. But those over other cities are thought to have come from so-called throwaway agents -- locals hired over Telegram or Discord to launch their own drones in a certain place at a certain time, without knowing who hired them or why.

"That's the way such secret services work today," said Ralph Thiele, a security consultant and former colonel in the German Army. "Not by training James Bonds and the likes to go into the countries. They rather look for interested communities that love action and love crypto money."

A mobile sensor unit for drone detection unit at a presentation of a program for drone defense in Cochstedt, Germany, this month. Jens Schlueter/Agence France-Presse -- Getty Images


Some drone experts, like Ulrike Franke with the European Council on Foreign Relations, said that despite the daunting challenge, the solution is straightforward.

"What you really need now is some money in the system where airports can get counter drone systems and drone detection systems, and where the police get equipped to counter drones as well," she said.

Tools like nets, jammers and small rockets are already on the market, though not at the scale needed, experts say.

On Oct. 15, the German defense minister, Boris Pistorius, committed to spending 10 billion euros on drones and countermeasures over the coming years. And at the level of the European Union, policymakers have been debating the creation of a "drone wall," a thicket of sensors and countermeasures along its eastern border -- though that could take years to build.

But, Dr. Franke and others cautioned, increased spending needs to take place within a coordinated strategy -- one reason that she praised another proposal by Mr. Dobrindt to create a federal drone defense center.

Otherwise, said Mr. Thiele, Germany could end up throwing billions at a patchwork of solutions, creating more confusion that makes the West's defenses even easier to exploit.

Confusion is, on one level, the whole point, Mr. Merz said in a speech before the Bundestag on Oct. 16.

"Putin is counting on fear to paralyze a free society and undermine our willingness to take decisive action. But he is miscalculating," he said. "We will not allow ourselves to be intimidated. We will not allow our free society to be destabilized by hybrid attacks."
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What We Know About the Drone Sightings in Europe

Airports in several countries have temporarily closed in recent weeks after reports of drones in the skies. Experts say the response has exposed a lack of preparedness.

Passengers waited at Munich International Airport this month after reported drone sightings forced a suspension of flights. Michaela Stache/Agence France-Presse -- Getty Images



By Jenny Gross
Reporting from London


Oct 22, 2025 at 10:04 AM

Drone sightings near airports and military facilities in several countries, including Denmark, Germany and Norway, have led to flight disruptions and raised security concerns in Europe.

It's unclear if the episodes are linked or who is responsible. Officials have not reported intercepting any drones, and no damage has been reported.

But European nations remain on edge. Here's what to know:

Copenhagen's airport was closed for several hours after drones were seen there last month. Steven Knap/Ritzau Scanpix Denmark, via Reuters


What has happened and where?

Even before the drone sightings began in recent weeks, many European nations had already been on high alert over concerns that Russia's attacks on Ukraine could spill deeper into Eastern Europe. Over the last month, Russia flew drones into Poland and Romania and sent fighter jets into Estonian airspace.

Then, in late September, the Danish authorities temporarily suspended flights at Copenhagen Airport after drones were seen in the sky. The same day, Oslo Airport was closed because of similar sightings, forcing flights to be diverted to other airports in Norway.

Days later, flights were temporarily suspended at several other airports in Denmark when unidentified drones were spotted. In early October, Munich Airport paused flights because of reported drone activity, and Oslo Airport again briefly grounded planes after more drone sightings.

Prime Minister Mette Frederiksen of Denmark has called the drones a "serious attack" against Danish infrastructure. Russia has denied responsibility. Emil Nicolai Helms/Ritzau Scanpix Denmark, via Reuters


Who is to blame?

The seemingly sudden increase in sightings has prompted concerns that the drone episodes are coordinated or aimed at creating disruption in NATO member states. Some European leaders have pointed a finger, directly or indirectly, at Russia.

Chancellor Friedrich Merz of Germany said of the drone sightings, "We suspect that a significant portion of it is probably controlled from Russia." Prime Minister Mette Frederiksen of Denmark called the drones a "serious attack" and criticized Russia's "destructive role" in Europe, though she did not blame Moscow, while Denmark's defense minister said that the drones appeared to be the work of a "professional actor" but that there was no evidence of Russian involvement.

Drone sightings have also been reported near military facilities in the two countries. Denmark's Defense Intelligence Service says that Russia is already engaged in "hybrid warfare against NATO and the West," aimed at testing the countries' defenses and probing for vulnerabilities.

President Vladimir V. Putin of Russia has denied responsibility for the drone incidents. Russia's former president, Dmitri Medvedev, has appeared to laugh off the accusations, saying this month that it was useful for Europeans to experience the dangers of war firsthand.

A sign outside Munich's airport advises that drones are prohibited. Angelika Warmuth/Reuters


How is Europe responding?

The European Union has reiterated the need for what it calls a "drone wall," or a network of sensors and weapons to detect, track and intercept crewless aircraft. But financing for such a project has not been finalized, and there is no clear timeline for when it could be ready.

Kaja Kallas, the European Union's top diplomat, said on a trip to Kyiv this month that Europe has "a lot to learn" from Ukraine's response to drone attacks. Ukraine uses a network of sensors, drones and other shielding technologies to protect itself from Russian drone incursions, and it has begun training its European counterparts in those techniques.

Europe's current detection systems are ill-equipped to handle drone incursions, said Jacob Funk Kirkegaard, a senior fellow at Bruegel, a research institute in Brussels. The drones in Copenhagen last month were spotted not by sophisticated surveillance systems but by citizens. The drones spotted over Oslo on Oct. 6 were reported by a pilot during an approach to the airport, according to Norwegian news media.

"What it reveals is that Europe is completely unprepared for these types of attacks or these types of incursions," Mr. Kirkegaard said.

Germany this month and Britain on Monday announced plans to give more power to security or law enforcement officials to shoot down unauthorized drones in extreme circumstances. But some experts worry that the officials lack needed equipment and training.

Munich Airport paused flights in early October because of reported drone activity. Michaela Stache/Agence France-Presse -- Getty Images


How severe is the risk?

Drones are widely available, inexpensive and relatively easy to purchase. Ian Lesser, director of the Brussels office of the German Marshall Fund research institute, drew a comparison with cyberattacks, in which even small-scale actors have the capability to inflict serious damage.

The urgent question facing European governments is how to address the risk in a fast, cost-effective way, he said.

In the United States, drone sightings have caused alarm, including in New Jersey last year, though U.S. officials later determined that most were legal drones and other aircraft that were flying with authorization from the Federal Aviation Administration.

Some U.S. airports have systems to detect drones. But officials are limited in how they can respond, said Keith Jeffries, a former federal security director at Los Angeles International Airport and a consultant at K2 Consulting, a security firm. "It's one thing if we have detection capability, but the challenge is having the authority to take them out of the sky," he said.

What if your flight is affected?

Passengers are unlikely to receive compensation if their flights are delayed or canceled because of reported drone sightings. These types of disruptions are considered "extraordinary circumstances" and are therefore not typically eligible for compensation.

Jeanna Smialek contributed reporting from Kyiv, Ukraine.
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World Falling Short on Methane Pledge, U.N. Report Finds

Several agency programs are trying to track and reduce methane emissions around the world. To meet global targets, use of them needs to speed up. 

Each year, oil, gas and coal industries pump out an estimated 120 million metric tons of methane, according to the International Energy Agency. Angus Mordant/Reuters



By Sachi Kitajima Mulkey



Oct 22, 2025 at 10:03 AM

The world is not moving quickly enough to achieve global goals to reduce methane emissions by the end of the decade, a United Nations report found.

Four years ago, over 100 countries signed a pledge to cut global methane emissions by 30 percent by 2030. The greenhouse gas is released by the burning of fossil fuels, leaky landfills and industrial agriculture. It warms the planet up to 80 times more than carbon dioxide over two decades and is responsible for roughly a third of all planetary warming.

The world has long relied on estimates of methane emissions, but real-world measurements are the key to solving the problem, said Giulia Ferrini, who leads the U.N. Environment Program's International Methane Emissions Observatory, an initiative that manages several programs trying to track and meet international goals.

Each year, oil, gas and coal industries pump out an estimated 120 million metric tons of methane or roughly a third of the world's total, according to the International Energy Agency.

One of the U.N. programs uses satellite imagery to find methane leaks in dozens of countries. So far, it has detected over 14,000 plumes and sent thousands of pollution notifications to the parties responsible for leaks.

Meghan Demeter, the manager of the program, said it had seen large improvements over last year. But there's still a long way to go: They have confirmed 25 cases in the course of the program's existence where an alert prompted operators to plug a leak. In 2025, nearly 88 percent of the agency's alerts went unaddressed.

Satellites are a powerful tool for catching large methane leaks, but the majority come from sources that are too small to be detected, Ms. Demeter said. 

President Trump has pulled the United States back from international climate commitments, and his administration has proposed ending pollution reporting requirements. Earlier this year, Congress scrapped plans to start taxing methane emissions.

The U.N. uses data from over a dozen satellites run by several countries, including the U.S., to track methane emissions from space.

The Trump administration has also suggested shutting down greenhouse gas-monitoring satellites and proposed cuts of over a billion dollars from Earth observation programs, including at the National Oceanic and Atmospheric Administration and NASA.

Recently, an effort by an environmental nonprofit to track methane emissions failed when its craft MethaneSAT was lost. Other nonprofit groups, such as Carbon Mapper, are using satellites to detect methane plumes and notify operators.

The U.N. also runs a partnership with oil and gas companies that agree to measure their emissions and report them to the agency. Currently, 154 companies have signed up, representing about 42 percent of all oil and gas production in the world.

In 2025, these companies reported some 2.5 million tons of methane. It's more than last year, but still tens of millions shy of global emissions estimates.

Less than a fifth of participating companies are currently reporting their emissions with what the U.N. considers "gold standard" measurements. Another 15 percent are on track to doing so within a few years, according to the report, which was released Wednesday.

Many oil and gas companies want to join these programs because it's "economically in their best interest," said Deborah Gordon, who runs the oil and gas solutions initiative at RMI, a research nonprofit.

In recent decades, the world has increasingly relied on natural gas, which is largely made up of methane, as an energy source. Signing up to prevent leaky operations isn't a big leap for companies already trying to maximize profits from gas, Ms. Gordon said. "Gas can't be both a commodity and wasted," she said.

But fixing leaks can be labor-intensive, and there are a number of reasons companies might balk at reporting their emissions. Some companies may be prioritizing oil operations, or may not have a way to sell their gas. Not all have the data, technology or financial motivation necessary to find and fix their leaks.

Ms. Ferrini said companies facing pressure from governments or investors are more motivated to act. "In the end, it comes down to political will," she said.

Some of the world's largest oil and gas companies don't report their emissions to the agency. These include state-owned companies such as Pemex in Mexico, Sinopec in China and Saudi Aramco in Saudi Arabia.

The United States has one of the largest methane footprints in the world. Despite its changing political situation, Ms. Ferrini said U.S.-based companies like Exxon Mobil and Chevron haven't withdrawn from the program.

The U.N. programs started by focusing on only oil and gas emissions because low-cost and proven solutions are readily available, Ms. Ferrini said. They will soon begin monitoring other sources, like coal, landfills and wastewater.

Each industry requires a unique approach. Agriculture, for instance, accounts for 40 percent of human-caused methane. "Arguably, it's easier to engage hundreds of oil and gas companies than it is to engage thousands of smallholder farmers," Ms. Ferrini said.

Some 40 percent of the world's methane in the atmosphere comes from natural sources, like decomposing plant material in wetlands. As the planet warms and thaws Arctic soils, emissions in this category are on the rise.
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At a Mass Burial in Gaza, Palestinians Mourn the Unknown Dead

Under the terms of a cease-fire deal, Israel and Hamas have been exchanging remains, but Gaza's medical authorities have not been able to identify many of them.

Video: 



By Liam Stack and Bilal Shbair
Visuals by Saher Alghorra
Reporting from Tel Aviv and Deir al-Balah, Gaza.


Oct 22, 2025 at 08:48 PM

One by one, the bodies of 54 unidentified Palestinians, which had been handed over by Israeli authorities, were buried in the sandy soil of Deir al-Balah, Gaza, on Wednesday, as the exchange of remains between Israel and Hamas continues.

The Israeli military said the deceased had been combatants in the Gaza Strip, an assertion that The New York Times could not independently verify.

After prayers at the burial ceremony, officials from the Hamas-backed government media office addressed reporters. Flags of an allied militant group, Palestinian Islamic Jihad, fluttered behind the officials.

Forensic doctors at Gaza's Nasser Hospital, which received the remains, say they have been unable to identify roughly two-thirds of the bodies.

That has left Gazan health officials and families with many unanswered questions about who the dead were, the circumstances of their deaths and what had happened to them before they died.

A bulldozer was used to move bodies around the mass burial site. 


The bodies buried on Wednesday were among the almost 200 deceased Palestinians returned to Gaza so far by Israel as part of a cease-fire agreement. Saher Alghorra for The New York Times


"They are burying people with no names, no way to know who they are," said Motwakel al-Degran, 54, who was at the burial ceremony in Deir al-Balah, adding that his two sons and son-in-law were missing. "Being here is the least I could do as a father, because maybe they are there among the bodies."

Under the terms of a cease-fire deal, which came into effect earlier this month, Israel is required to release the bodies of 15 deceased Palestinian prisoners in exchange for every deceased Israeli hostage returned by Hamas.

So far, Hamas has returned the bodies of at least 15 people to Israel. For its part, Israel has returned the bodies of almost 200 deceased Palestinians.

Some of the bodies returned to Gaza were in a troubling state, according to Dr. Ahmed Dheir, a senior forensic specialist at Nasser Hospital. He said that many bore signs of traumatic injuries, and all were unidentified save for a number assigned by Israel.

In a statement in relation to those allegations, the Israeli military said that it "operates strictly in accordance with international law."

The cornerstone of this month's cease-fire deal was a hostage-and-prisoner exchange on Oct. 13, when Hamas released the remaining 20 Israeli hostages in Gaza in exchange for the release of almost 2,000 Palestinian prisoners and detainees.

The return of the deceased has been less straightforward, because Hamas says that two years of war have made it difficult to locate and retrieve bodies from damaged or destroyed buildings.

"They are burying people with no names, no way to know who they are," said Motwakel al-Degran, who was at the burial ceremony.


Video: 

Members of Gaza's Civil Defense emergency rescue service prayed over the remains before the burial.

Israeli officials have said they expected Hamas to return the deceased Israeli hostages at a faster pace, and some have accused the militant group of failing to abide by the terms of the cease-fire.

Vice President JD Vance, on a visit to Israel on Tuesday, urged patience regarding the recovery of the remaining bodies, saying that some remains are buried under thousands of pounds of rubble.

"It is a focus of everybody here to get those bodies back home to their families so that they can have a proper burial," he said, adding, "This is not going to happen overnight."

Despite the tension caused by this dispute, and recent flare-ups of violence in Gaza, both Israel and Hamas say they remain committed to the truce.

It has been difficult for the authorities in Gaza to identify bodies returned so far because the decimated local health system lacks the capacity to do DNA testing. But 50 of those bodies have been identified by their families and given private funerals, Dr. Dheir said.

He described those sad family reunions as "success under extremely limited conditions."

The rest of the unidentified bodies were awaiting future burial, he said.

Some of the mourners at the mass burial on Wednesday said they had gone to Nasser Hospital again and again since the cease-fire, trying to find their missing loved ones.

Among those mourners was Howaida Ali Hammad, 60, who said she had been searching for her 24-year-old nephew, Ahmed Sufian Abu Hadda.

Under the terms of a cease-fire, Israel is required to release the bodies of 15 deceased Palestinians in exchange for every deceased Israeli hostage returned by Hamas.


Video: 

A body being carried to a grave.

"I come here every day to see if I can recognize him, his clothes, his face, anything," she said, her voice trembling. "It's unfair to bury these bodies without knowing who they are."

Ismail al-Thawabta, a spokesman for the Hamas-backed government media office, said DNA samples had been taken from the bodies, so their families might be able to identify them one day. Until then, he said, they would remain in the cemetery at Deir al-Balah.

"This is a way to preserve their dignity," said Mr. al-Thawabta. "But we expect this place will soon be full."

Reem Hammad, 21, was at the graveside in Deir al-Balah as the bulldozers lowered bodies into the ground.

"It's unbearable to watch," she said. "I can't imagine how it feels for a mother to stand here, unsure if one of these bodies is her son."

Johnatan Reiss contributed reporting.
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World Court Tells Israel to Facilitate Aid to Gaza

The International Court of Justice said Israel must work with U.N. agencies, including UNRWA, the group for Palestinian refugees, which Israel has banned.

Judges at the International Court of Justice in The Hague issued an advisory opinion on Wednesday telling Israel to cooperate with U.N. aid efforts in Gaza and the occupied West Bank, not obstruct them.  Piroschka Van De Wouw/Reuters



By Aaron Boxerman and Marlise Simons
Aaron Boxerman reported from Jerusalem and Marlise Simons from Paris.


Oct 22, 2025 at 06:18 PM

The International Court of Justice on Wednesday told Israel to cooperate with U.N. relief efforts in Gaza and the West Bank, not impede them.

The Hague-based court's nonbinding advisory opinion centered on Israel's duty to allow international aid agencies to operate in areas that much of the world considers occupied Palestinian territory. The court, a branch of the United Nations, issued the ruling at the request of the U.N. General Assembly.

Much of the opinion delivered on Wednesday focused on Israel's attempts to curb the work of the U.N. agency that aids Palestinians, known as UNRWA. Israeli officials have sought to ban the agency, accusing it of being infiltrated by the Palestinian militant group Hamas.

But the International Court of Justice said in its opinion that Israel should not interfere with UNRWA's work in the West Bank and Gaza. Instead, the court told the Israeli government to "agree to and facilitate" attempts to provide aid there "by all means at its disposal" -- including efforts by UNRWA.

Israel and Hamas are currently observing a U.S.-backed cease-fire that the Trump administration hopes will end the Gaza war. Under the truce, Israel has begun allowing more desperately needed aid into Gaza, although humanitarian officials say more still is needed.

Yuji Iwasawa, the court's president, read out the ruling on Wednesday which said that Israel, as an occupying power, is responsible for ensuring that people living in the West Bank and Gaza have "the essential supplies of daily life," including food and shelter.

Israel immediately dismissed the opinion as politically motivated. The Israeli government did not attend hearings on the matter earlier this year, instead sending written submissions that denied any violations of international law.

The I.C.J., also known as the World Court, is the leading international body for adjudicating disputes between states. While its advisory opinions are legally nonbinding, they still wield symbolic weight and are often regarded as authoritative interpretations of the law.

In 2004, the court declared that the Israeli separation barrier -- which winds around and through the occupied West Bank -- was illegal.

Two decades later, in 2024, the I.C.J. issued another opinion saying that Israel's decades-long occupation of the West Bank, Gaza and East Jerusalem was unlawful. Israel condemned the ruling and emphasized that it was not bound by it.

The opinion delivered on Wednesday could further inflame a fierce debate over Israel's policies on restricting aid into Gaza, which have made food, fuel and medicine scarce since the war began two years ago. The judges warned that "the use of starvation of civilians as a method of warfare" was prohibited.

Flour distribution at UNRWA headquarters in the southern city of Khan Younis in Gaza in November 2023. Samar Abu Elouf for The New York Times


An Israeli law now bans UNRWA from operating in Israel and curbs its activity in the West Bank and Gaza by barring it from coordinating with the Israeli authorities.

UNRWA fired several employees for alleged involvement in the Hamas-led Oct. 7, 2023 attack on Israel, which ignited the Gaza war. But the court argued that, on its own, this was not enough to taint the entire organization, with 30,000 employees.

Israel has claimed that more than 1,000 of UNRWA's workers are linked to Hamas. But the court said an independent investigation found that Israel had not provided sufficient evidence to support those accusations and reiterated that Israel must not obstruct UNRWA's relief operations.

"The court basically says: 'We recognize Israel's security concerns, but security is not a free-standing exception to international humanitarian law,'" said Adil Haque, an international law expert at Rutgers Law School.

"This advisory opinion, like last year's, shows that Israel's interpretation of international law is deeply idiosyncratic and out of step with the rest of the world," he added.

However, the court steered clear of directly accusing Israel of having violated international law, which the judges said would overstep the mandate given to them by the General Assembly.

Only one of the court's judges, Julia Sebutinde, voted against parts of the advisory opinion. Ten others voted in favor.

Legal analysts said Wednesday's opinion could be a bellwether for a far more fraught and significant ruling the World Court is expected to hand down at a later date -- on whether Israel committed the crime of genocide in Gaza during the war.

The proceedings against Israel over genocide allegations in Gaza began last year at the request of South Africa. Israeli leaders categorically reject the accusation, saying that they are fighting Hamas, not Palestinians as a whole.

Philippe Lazzarini, the UNRWA chief, wrote on social media that he welcomed the "unambiguous ruling" from the court on Wednesday. He said the agency was ready to immediate "scale up the humanitarian response" in Gaza as soon as its officials were allowed to do so.

Hunger was widespread during the war and at one point, a U.N.-backed panel of food security experts said there were pockets of famine in northern Gaza. There were also shortages of clean water and medicines.

Food distribution at a charity kitchen in Gaza City in August. Saher Alghorra for The New York Times


Aid officials say Israeli restrictions, among other challenges, were responsible for rising hunger and malnutrition. At times during the war, many Gazans were not eating for multiple days, according to the World Food Program.

Israel has disputed the dire circumstances described by Gazans and relief agencies, as well as denying any intent to deliberately starve Palestinians.

Between March and May, Israel blocked practically all food and other aid from entering Gaza in an attempt to force Hamas to surrender. The United Nations called the policy "cruel collective punishment" of Palestinian civilians.

Israel relented in late May after its own military officials began warning that starvation in Gaza might be imminent.

Now, under the U.S.-backed cease-fire, Israel has committed to allowing a greater influx of humanitarian aid into Gaza. That includes letting 600 trucks enter daily, according to Israeli officials.

Top relief officials say they have managed to bring more food and other supplies into Gaza during the cease-fire.

Antoine Renard, the U.N. World Food Program's director for Gaza, said his agency was bringing in more supplies. There was no longer much of the desperate looting that took place before the cease-fire, which saw crowds of hungry Palestinians mob aid trucks for food, he added.

In southern and central Gaza, most people are now able to eat at least two meals a day, Mr. Renard said in an interview on Wednesday.

"We have an uptick, although that uptick is still not yet where we'd like to see it," he said.
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Vance Says He's Not in Israel to Babysit Gaza Truce and Emphasizes Partnership

Vice President JD Vance said recent visits by top American officials were to monitor the cease-fire, but not "in the sense of, you know, you monitor a toddler."

Video: Vance Says He's Optimistic Gaza's Cease-Fire Would Hold

Vice President JD Vance met with Prime Minister Benjamin Netanyahu of Israel in Jerusalem and said that he was optimistic the Gaza cease-fire will hold. Recent flare-ups of violence in Gaza underscored the fragility of the truce.


By Tyler Pager and Aaron Boxerman
Reporting from Jerusalem


Oct 22, 2025 at 11:22 AM

Vice President JD Vance said on Wednesday that a flurry of recent visits to Israel by top American officials was intended to oversee the fragile cease-fire deal in Gaza and not to "monitor a toddler," as he and the Israeli prime minister insisted they were allies collaborating closely. 

"We don't want a vassal state, and that's not what Israel is," Mr. Vance said. "We don't want a client state, and that's not what Israel is. We want a partnership."

Mr. Vance made the comments after meeting with Prime Minister Benjamin Netanyahu in Jerusalem, during a trip that was taking place just over a week after President Trump visited Israel. 

A spokeswoman for Mr. Netanyahu's office said that Secretary of State Marco Rubio was set to arrive in the country on Thursday, and would meet with the prime minister a day later. Steve Witkoff, Mr. Trump's Middle East envoy, and Jared Kushner, the president's son-in-law, have also been in Israel this week.

The vice president said the high-level visits were part of American efforts to protect the cease-fire. "It's not about monitoring in the sense of, you know, you monitor a toddler," he said. "It's about monitoring in the sense that there's a lot of work, a lot of good people who are doing that work, and it's important for the principals in the administration to keep on ensuring that our people are doing what we need them to do."

Palestinians in Nuseirat Camp, central Gaza, on Monday inspecting the aftermath of a strike. Saher Alghorra for The New York Times


But Mr. Vance cautioned that implementing the next steps in the cease-fire deal was "not going to be easy." 

Based on parts of a proposal put forward in September by Mr. Trump, Israel and Hamas agreed this month to a truce in their two-year war. But the cease-fire has come under increasing strain in recent days amid repeated flare-ups of violence in Gaza.

Several Trump officials, speaking on condition of anonymity to discuss private conversations, said there was concern within the administration that Mr. Netanyahu might vacate the deal. The strategy now, the officials said, is for Mr. Vance, Mr. Witkoff and Mr. Kushner to try to keep the prime minister from resuming an all-out assault against Hamas.

Mr. Vance said that the Trump administration was committed to moving the cease-fire to a lasting peace, so that the United States can "care less about the Middle East because our allies in the region are stepping up and taking control and taking ownership of their area of the world."

To that end, the vice president said, the administration was looking to expand the Abraham Accords, a set of deals negotiated during the first Trump administration that established diplomatic ties between Israel and several Arab nations. The Gaza peace plan, Mr. Vance said, was a key part of that. 

A number of thornier issues to reach a lasting peace have yet to be addressed, including how officials would persuade Hamas to lay down its weapons.

Mr. Netanyahu has repeatedly insisted that the militant group must disarm for the war to end, but Hamas has long regarded that demand as tantamount to surrender, with armed struggle against Israel a crucial part of the group's ideology.

People surround the vehicle carrying Elkana Bohbot, a former hostage, as he arrives at his family home in Mevaseret Zion, Israel, on Sunday. The initial phase of the cease-fire deal included the release of the last 20 living Israeli hostages held in Gaza. David Guttenfelder/The New York Times


When asked on Wednesday about how they would persuade Hamas to disarm, Mr. Vance declined to provide any details. "We're going to keep working on it," he said. On Tuesday, Mr. Vance did not give a deadline for Hamas to disarm or say how officials would ensure the militant group agrees to that part of the cease-fire deal.

Another significant question is how large a role the United States and its allies envision for the Palestinian Authority, which administers parts of the Israeli-occupied West Bank. Mr. Netanyahu has consistently ruled out allowing the authority to control postwar Gaza.

On Wednesday, two senior Palestinian Authority leaders -- Hussein al-Sheikh, the vice president, and Majed Faraj, the intelligence chief -- were expected to travel to Cairo for meetings with Egyptian officials about postwar Gaza, according to a spokesman for Mr. al-Sheikh.

Mr. Vance also met with Isaac Herzog, Israel's president, and with hostages released from Gaza. He was expected to return to Washington on Thursday. 

The initial phase of the cease-fire deal included the release last week of the last 20 living hostages held in Gaza, while Israel released nearly 2,000 Palestinian prisoners and detainees in exchange. Since then, Hamas has returned the bodies of at least 15 people to Israel, and Israel has returned the bodies of more than 150 Palestinians to Gaza.

Mr. Vance expressed optimism that the truce would hold.

"I think that we have an opportunity to do something really historic, so we're going to keep working at it with all of our friends in the Israeli government," he said.
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U.S. Strikes 2nd Boat in Pacific as Antidrug Operation Expands

The Trump administration announced a second strike outside the Caribbean, in a campaign against what U.S. officials say are boats carrying drugs bound for the United States.

U.S. troops riding an amphibious supply vehicle during a training exercise in Arroyo, Puerto Rico, last week. The military has been expanding its presence in the Caribbean region. Ricardo Arduengo/Reuters



By Eric Schmitt, Charlie Savage and Chris Cameron
Reporting from Washington


Oct 22, 2025 at 05:50 PM

For the second time in two days, the Trump administration launched deadly strikes on a vessel suspected of smuggling drugs in the eastern Pacific, expanding its campaign beyond the Caribbean Sea, Defense Secretary Pete Hegseth said late Wednesday.

The strikes this week were the eighth and ninth known boat attacks that U.S. Special Operations forces have conducted since the operation began in early September, and brought the officially acknowledged death toll to 37.

Mr. Hegseth did not provide geographic details beyond saying that the attacks had taken place in the eastern Pacific, in international waters. All of the previous seven attacks took place in the Caribbean. A U.S. official, speaking on condition of anonymity to discuss a sensitive matter, said the first strike in the eastern Pacific was off the coast of Colombia.

That strike, late Tuesday, killed two people on the boat, Mr. Hegseth said in a post on X that included video footage of the attack. He said the vessel was "known by our intelligence" to be involved in drug smuggling and was carrying narcotics. The defense secretary announced another on Wednesday evening, which he said was carried out that day and killed three people.

On Wednesday, speaking to reporters at the White House, President Trump bragged about the expanded action and suggested future strikes could go beyond targets at sea.

"They had one today in the Pacific, and the way I look at it -- every time I look -- because it is violent and it is very -- it's amazing, the weaponry, you know they have these boats that go 45 to 50 miles an hour in the water, and when you look at the accuracy and the power -- look, we have the greatest military in the world," he said.

Mr. Trump falsely asserted that each such destroyed boat saves 25,000 American lives. In reality, about 100,000 Americans die each year from drug overdoses, but most of those deaths are caused by fentanyl, which comes from labs in Mexico. South America produces cocaine.

Mr. Trump then suggested that he would soon order strikes against land targets, asserting that his administration's strikes against boats had driven drug smuggling onto land routes. He added that his administration would "probably go back to Congress and explain exactly what we are doing" before launching those strikes, but insisted that he did not need their permission to act.

"We will hit them very hard when they come in by land," Mr. Trump said of those his administration accuses of drug smuggling. "They haven't experienced that yet, but now we are totally prepared to do that."

The operation began on Sept. 2, when the military, on President Trump's orders, began attacking boats believed to be smuggling drugs as if those aboard were enemy combatants in a war rather than criminal suspects.

 

Initially, the focus was on Venezuela. American officials are also weighing whether to intensify an effort to remove that nation's president, Nicolas Maduro, who was indicted on drug trafficking charges in the United States in 2020 and whom the Trump team calls a cartel leader.

But in the interim, the boat attacks have increasingly extended to Colombia, which is a far greater source of narcotics smuggled to the United States than Venezuela. President Gustavo Petro of Colombia has said several strikes killed Colombians, and again accused the United States of murder after the strikes announced on Wednesday. Mr. Trump has said he was cutting off foreign aid to Colombia amid the dispute.

The administration has also said that intelligence backs its accusations of the passengers' identities and what they were doing, but it has not offered evidence.

A broad range of outside experts in laws governing the use of armed force have said the campaign is illegal because the military is not permitted to deliberately target civilians -- even criminal suspects -- who are not directly participating in hostilities.

The White House has said the strikes are legal as a matter of self-defense and because Mr. Trump has "determined" that the country is in a formal armed conflict with drug cartels that his team has deemed terrorists.

It has not publicly offered a legal theory that explains how to bridge the gap between trafficking an illicit product and responding with organized, armed attacks. 

 Much of the world's supply of cocaine is produced by three countries in South America -- especially Colombia, which has coastlines on both the Caribbean Sea and the Pacific Ocean.

The Trump administration has said all of its attacks were in international waters. It also described the people aboard each vessel as members of groups designated as terrorist organizations. The administration itself bestowed that designation upon numerous Latin American drug cartels and criminal gangs in the months leading up to the campaign.

The legitimacy of that move is contested because drug cartels are motivated by the pursuit of illicit profits, while terrorists, by definition, are motivated by religious or ideological goals. In any case, the law allowing the executive branch to designate foreign groups as terrorists permits tactics like freezing assets, but it does not convey legal authority to kill their members.

U.S. officials on Wednesday did not immediately identify any specific group as the target of the latest strikes.

The majority of the cocaine smuggled into the United States moves through the Pacific, not the Caribbean, U.S. data shows. But the Trump administration has mostly focused its rhetoric on Venezuela, which only has a coast on the Caribbean. Mr. Trump described initial boat strikes as having killed Venezuelans and members of a Venezuelan gang.

But the strikes are causing larger turmoil in the region.

Mr. Petro of Colombia has said two strikes, one on Sept. 15 and one on Oct. 3, killed Colombians and accused the United States of murder. Relatives of a 26-year-old from Trinidad and Tobago said he and a neighbor had been killed in an Oct. 14 attack.

Citizens of Colombia and yet another country, Ecuador, survived an Oct. 16 strike on a semi-submersible vessel, which Mr. Trump later said had killed two people. The U.S. Navy rescued two survivors and the administration repatriated them, with Mr. Trump saying both would be detained and prosecuted.

However, prosecutors in Ecuador declined to charge that man, and instead released him on the grounds that there was no accusation he had committed a crime inside Ecuadorean territory.

"Who are we striking?" Representative Jason Crow, a Colorado Democrat on the House Armed Services and Intelligence Committees, asked on Wednesday at a security conference. "If these are narco-terrorists, as Secretary Hegseth reports, then why did we just repatriate two of them back to their country of origin, if they're such bad guys?"

The other survivor has been hospitalized in Colombia with brain trauma and is breathing on a ventilator, Armando Benedetti, Colombia's minister of the interior, said in a social media post on Saturday night. When he returns to consciousness, Mr. Benedetti said, he will be "processed by the justice system for drug trafficking."

In the seventh strike, on Oct. 17, the military killed three men the Trump administration accused of smuggling drugs for a Marxist insurgent group in Colombia known as the National Liberation Army, or E.L.N., which the State Department designated as terrorist in 1997.
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Ecuador Rejects Prosecution of Survivor of U.S. Strike on Vessel

The country has freed the man, one of two survivors of a U.S. military strike on a submersible vessel last week, defying President Trump's claim that he would be held and prosecuted.

Air Force and Marine aircraft at a naval station in Puerto Rico last month, part of a military buildup the Trump administration has undertaken in the region aimed at drug cartels.  Miguel J. Rodriguez Carrillo/Agence France-Presse -- Getty Images



By Charlie Savage
Reporting from Washington


Oct 22, 2025 at 02:06 AM

Prosecutors in Ecuador have decided not to charge a man who survived a U.S. military attack in the Caribbean Sea last week and have already released him, according to an Ecuadorean official who spoke on condition of anonymity to discuss the sensitive matter.

The outcome came despite the Trump administration's stance that people suspected of smuggling drugs from South America are "terrorists" who pose such a severe danger to the United States that it is lawful for the American military to summarily kill them as if they were soldiers in a war. In announcing that he was repatriating the man, Mr. Trump declared on Saturday that he would face "detention and prosecution."

The man was one of two survivors of a U.S. military strike on a semi-submersible vessel on Thursday. The strike killed two people, Mr. Trump later said, but the Navy rescued two other men from the sea afterward and detained them aboard a warship while deciding what to do with them.

The administration opted to repatriate them to their home countries, one to Colombia and one to Ecuador, rather than bring them to the United States for prosecution or hold them in longer-term detention at the military prison at Guantanamo Bay, Cuba.

After the Ecuadorean survivor's repatriation, two prosecutors who met with him decided to release him because he had not committed any crime in Ecuador's territory, according to the official who said he had been freed.

The Ecuadorean man, whom The Associated Press identified as Andres Fernando Tufino, had also received medical evaluations and was in good health, the official said. The A.P. also cited a statement from the attorney general's office that confirmed the official's account.

By contrast, the other survivor has been hospitalized in Colombia with brain trauma and is breathing on a ventilator, Armando Benedetti, Colombia's minister of the interior, said in a social media posting on Saturday night that identified him as Jeison Obando Perez, 34. When he returns to consciousness, Mr. Benedetti said, he will be "processed by the justice system for drug trafficking."

Mr. Trump's policy of using the military to kill suspected drug smugglers in vessels in the Caribbean began with a strike on Sept. 2, framed as a campaign against Venezuelan drug cartels. As of Tuesday, the administration had announced seven such strikes that it said had killed 32 people. It has also built up military forces in the Caribbean and authorized covert C.I.A. action in Venezuela.

The legality of the U.S. strikes has been sharply contested. A range of outside legal specialists, including retired senior judge advocate general officers, have maintained that the strikes are illegal because the military cannot deliberately target civilians -- even suspected criminals -- who are not directly participating in hostilities.

Traditionally, the United States has dealt with suspected maritime smuggling as a law enforcement problem, using the Coast Guard -- sometimes assisted by the Navy -- to interdict boats. That follows a familiar pattern: Police officers arrest people they suspect of dealing drugs; it would be a crime for an officer to instead summarily kill such a suspect.

However, Mr. Trump and his administration maintain that he has legitimate power to order the military to kill drug smuggling suspects in the ocean because they pose an "imminent threat" and the president has determined that the country is in a formal armed conflict with the cartels, which his team has designated as terrorist groups.

The Trump administration has not provided a detailed legal theory to explain how it bridges the conceptual gap between the criminal activities of drug smuggling and the kind of armed attacks or hostilities associated with self-defense and armed conflict law.

Legal experts question the designation of drug cartels as terrorists, because cartels are motivated by profits and terrorists are motivated by ideology. In any case, the law that allows the executive branch to make such designations permits tactics like freezing a group's bank accounts, but does not include legal authorization to attack their suspected members with military force.

In discussing the strikes, the administration has pointed to the deaths of about 100,000 Americans each year from drug overdoses. But the surge in such deaths has been caused by fentanyl, which comes almost entirely from Mexico; South America is instead a source of cocaine.

On Monday, the top Democrat on the House Armed Services Committee, Representative Adam Smith of Washington, called for a hearing to examine the policy.

The administration had "failed to demonstrate the legality of these strikes, provide transparency on the process used or even a list of cartels that have been designated as terrorist organizations," Mr. Smith said. "We have also yet to see any evidence to support the president's unilateral determinations that these vessels or their activities posed imminent threats to the United States of America that warranted military force rather than law enforcement-led interdiction."

Genevieve Glatsky contributed reporting from Bogota, Colombia, Jose Maria Leon Cabrera from Quito, Ecuador, and Eric Schmitt from Washington.
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Man Is Shot and Tent Set on Fire Outside Serbia's Parliament

A suspect was arrested after a blaze broke out among structures erected by supporters of President Aleksandar Vucic. Protests against his government have rumbled for months.

Video: Man Wounded in Shooting Outside Serbian Parliament

A suspect was arrested in Serbia after a shooting and a blaze broke out among tents erected by supporters of President Aleksandar Vucic. One person sustained serious injuries, according to an official.


By Lara Jakes, Amelia Nierenberg and Alisa Dogramadzieva



Oct 22, 2025 at 02:54 PM

A man was shot and wounded and a fire briefly broke out near the Serbian Parliament on Wednesday, stoking national tensions ahead of widespread demonstrations expected next week against President Aleksandar Vucic's government.

The gunman was swiftly apprehended and, according to statements by the authorities, did not link his attack to ongoing protests in Serbia. The demonstrations were sparked by a deadly train station accident nearly a year ago and have grown to encompass Serbs' complaints about corruption and demands for Mr. Vucic's ouster.

But in a televised speech to the nation, Mr. Vucic quickly denounced Wednesday's assault as a "terrorist act" motivated by politics.

Black smoke could be seen billowing from a tent outside the parliament building in the capital, Belgrade. Mr. Vucic said the gunman poured gasoline in the tent, shot the victim and fired a gas cylinder that exploded into fire. The victim had serious injuries, Zlatibor Loncar, the health minister, told reporters.

Mr. Vucic's supporters have set up the tents in a settlement that his opponents have criticized as illegal and said pose a security risk.

During a news conference, Mr. Vucic played footage of the shooting and of the police questioning a suspect on the ground in handcuffs. Mr. Vucic framed the violence as bound to happen, blaming rhetoric from students leading the rallies against him.

Although Parliament was in session during the attack, the building was not evacuated, leading an opposition lawmaker, Marinika Tepic, to question whether the episode constituted a terrorism threat. She also demanded that the encampment of Mr. Vucic's supporters be removed.

The assault marked the latest flare-up of unrest in Serbia since the deaths last November at a train station in the northern Serbian city of Novi Sad. A concrete canopy at the newly renovated station collapsed, killing 15 people. A 16th person later succumbed to their injuries.

Since then, demonstrations against Mr. Vucic's government have been some of the biggest outpourings of public discontent in Serbia in decades. They have spread across the country, even reaching into towns that voted heavily for Mr. Vucic in the last election, in 2023.

Protests across Serbia, including in Novi Sad, are planned for Nov. 1 to mark one year since the canopy collapse and to commemorate the deaths. Students and Mr. Vucic's opponents have blamed shoddy work by contractors tied to corrupt government officials for the deaths. The government has sought to downplay the controversy, fueling public anger.

The European Parliament approved a measure on Wednesday condemning "polarization and state repression in Serbia" and demanding a transparent investigation of the train station deaths.

"The Serbian leadership is politically responsible for escalating repression, normalizing violence and weakening the country's democracy," members of the European Parliament said in a statement.

Mr. Vucic responded in a lengthy statement Wednesday night, saying that the measure "disregards many clear and verifiable facts."

"This resolution is not about democracy or human rights -- it is about politics, prejudice, and pressure," Mr. Vucic said.

Serbia is not a member of the European Union, and its application to join the economic bloc has largely stalled since negotiations began more than a decade ago. 



Monika Cvorak contributed reporting.
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This School Has Taught Native Hawaiians Since 1887. Is That Discrimination?

The admissions policy of Kamehameha Schools gives preference to Native Hawaiians. A new lawsuit calls it "blood-based discrimination."

The Kamehameha Schools was established before Hawaii was a U.S. state. Michelle Mishina Kunz for The New York Times



By Amy Qin
Photographs by Michelle Mishina Kunz



Oct 21, 2025 at 03:08 PM

The Kamehameha Schools, established with a bequest from a Hawaiian princess in 1887, is among the most elite private educational institutions in Hawaii. Its central mission, to serve Native Hawaiians, stayed intact for decades.

That vision has long been realized through its admissions policy. While anyone can apply to attend Kamehameha's elementary, middle and high schools, preference is given to students who can prove some Hawaiian ancestry.

As a result, almost all students attending Kamehameha are Native Hawaiians.

Now, Students for Fair Admissions, the group that successfully sued to end affirmative action in college admissions, has declared Kamehameha a new target. On Monday, it filed a lawsuit in a U.S. court in Honolulu to challenge Kamehameha's admissions policy. The complaint argues that the institution's policy violates a federal civil rights law prohibiting discrimination in contracts -- in this case, admission contracts at a private school.

If successful, the lawsuit could overhaul the schools' identity and mission -- and possibly further fuel future challenges against racially conscious programs across the country.

"The time has come for its blood-based discrimination to end," the lawsuit says. "Nothing about training future leaders, or preserving Hawaii's unique culture, requires Kamehameha to block its students from learning beside children of different ancestries." 

Kamehameha currently has 5,400 students across three campuses.

Admissions is very competitive, even among Native Hawaiians.


In a telephone interview before the lawsuit was filed, Edward Blum, the president of Students for Fair Admissions, said that his group supported Kamehameha's mission to provide an education steeped in Hawaiian language, culture and stewardship.

But, he said, that education "should be imparted to all Hawaiians and not just those with a specific genetic background."

Kamehameha said it was prepared for the challenge. "We are resolved to vigorously defend our admissions policy," it said in a statement on Monday. "The facts and the law are on our side, and we are confident that we will prevail."

Many Native Hawaiians see Kamehameha's admissions policies quite differently from Mr. Blum -- not as a racial issue, but as a matter of history and sovereignty.

The lawsuit, they say, is a frontal assault on the bequest of Princess Bernice Pauahi Bishop and yet another attempt by outsiders to snatch away resources devoted to uplift the Hawaiian people.

And they point out, the school, with a $15 billion endowment that is larger than some Ivy League universities, takes no federal funding.

"It's not a question of denial of opportunities, it's a question of sovereignty over our own resources," said Jon Osorio, dean of the Hawai`inuiakea School of Hawaiian Knowledge at the University of Hawaii and a Kamehameha alumnus.

Kamehameha is so distinct in its history, admissions policy and funding structure that any court decision invalidating its admissions policy is unlikely to directly affect other schools, some legal experts say.

Elementary school students taking part in a gardening class.


High school choir students singing traditional Hawaiian songs, part of the curriculum that emphasizes the islands' culture.


But the challenge reflects a broader shift in much of the country's view of racial minorities, especially as the Trump administration tries to choke off immigration and dismantle diversity programs across public life. Any successful move could embolden conservative activists to challenge other private race-based programs, like employee affinity groups, as well as federal programs like those targeting Native Americans.

"We are in the midst of what I would regard as an era of racial revanchism," said Justin Driver, a law professor at Yale University and the author of "The Fall of Affirmative Action."

Kamehameha's founder, Princess Pauahi, was the last direct descendant of Kamehameha I, the 18th-century king who unified the Hawaiian Islands. When she died in 1884, her will bequeathed some 375,000 acres to establish the schools.

At the time, Hawaii was an independent kingdom, but diseases from the West were devastating its population. A few years later, the monarchy was overthrown by Western businessmen and, for generations onward, Hawaiian culture and language were actively suppressed.

Today, Native Hawaiians still face significant health, economic and educational disparities. Many have moved to the mainland because of soaring living costs. Census data released in 2024 showed that for the first time, more Native Hawaiians were living outside Hawaii than in the state.

Michelle Kamali'i-Ligsay, an alumna of Kamehameha, wears a T-shirt with a well-known Hawaiian battle cry, which translates to: "There is no turning back."


Concerns about a lawsuit had been growing in Hawaii since Students for Fair Admissions started a website last month seeking plaintiffs to challenge Kamehameha's admissions policy. A petition had gathered more than 30,000 signatures.

Politicians, including some of the state's Republican lawmakers, had also criticized the group.

"At the college level, we agree with what they're going after," Brenton Awa, a Republican state senator, said in an interview before the lawsuit was filed. "But we're talking about a princess's will, and this will was set up to restore something that had been taken away from Native Hawaiians."

Even among Native Hawaiians, admission to Kamehameha is competitive. The school, with 5,400 students across its campuses on Oahu, Maui and the Big Island, accepts only one in five high school applicants. More than 60 percent of its students receive financial aid or come from "orphaned or indigent circumstances," according to the school.

Chants engraved on a school building welcome visitors. 


Many Native Hawaiians see the school's admissions policies as a matter of preserving history.


Michelle Kamali'i-Ligsay, the daughter of a retail store manager and a public school aide, attended the Oahu school in the late 1990s. She received opportunities -- scholarships and alumni networks -- unavailable at her public school. But more importantly, she said, by the time she graduated, she was nearly fluent in Hawaiian -- a rare accomplishment at a time when Hawaiian language classes were not widely available.

Now the principal of Kamehameha's elementary program on Maui, she personally believes these benefits should be preserved for her people. "Giving other people those opportunities," she said, "is going to lessen that opportunity" for Native Hawaiians.

Applicants claiming Native Hawaiian status must undergo a rigorous verification process to prove their ancestry.

Even so, Kamehameha's student body -- like Hawaii more broadly -- is remarkably racially diverse. While the school does not release official demographic figures, an I.R.S. review found that in 1998, 78 percent of the students were part Caucasian, 74 percent were part Chinese, 28 percent were part Japanese, and 23 percent were of other ancestries, including African American, Arab, Brazilian, Indian, Native Alaskan and Native American.

What binds students together is their Hawaiian ancestry, however distant.

Eassie Miller, 43, who identifies as Hawaiian but also has Japanese, Filipino, English, German and Spanish ancestry, still remembers the day that he learned he was accepted to Kamehameha as the best moment in his life.

"Knowing that Princess Pauahi Bishop set up this trust and had this vision in mind for her people -- you just wanted to be there as a Hawaiian kid," said Mr. Miller, who now works in construction management on Maui.

Before the Supreme Court's decision to ban affirmative action, lower courts upheld the school's admissions practices.

For senior night, students in Honolulu wore leis.


Kamehameha had tried to inoculate itself from legal challenges. In the early 2000s, it severed all remaining ties to federally supported programs like J.R.O.T.C. (Concerns remain that Kamehameha could lose its tax-exempt status, which happened to Bob Jones University in the 1970s because of its ban on interracial dating.)

It also enrolled at least a few non-Native Hawaiian students despite protests. It is unclear, though, whether non-Native Hawaiians are regularly accepted. When asked to clarify, Sterling Wong, a spokesman for Kamehameha, reiterated the school's preferential policy.

In its complaint, Students for Fair Admissions said it represented two anonymous non-Native Hawaiian families in Hawaii -- Family A and Family B -- who say they would apply to Kamehameha if the school did not restrict admission.

Before the Supreme Court's 2023 decision banning affirmative action, lower courts had upheld Kamehameha's admissions policy. In 2006, a federal appeals court ruled that Kamehameha could maintain its preferential policy because of what it said were unique factors, including the history of Hawaii, the plight of Native Hawaiians and the schools' distinctively remedial mission.

Lawyers for Kamehameha had also argued that Native Hawaiians -- as an Indigenous people with a political relationship with the U.S. government similar to Native Americans -- constituted a political classification, not just a racial one. 

Eassie Miller, who graduated from Kamehameha Schools in 2000, said the day he was accepted was the best moment in his life. Michelle Mishina Kunz for The New York Times


In the complaint, Students for Fair Admissions argues that Kamehameha's policy is not a valid remedial plan because it does not try to remedy a specific instance of past illegal discrimination. The group also argues that the policy is unconstitutional because Kamehameha has not suggested a logical end point nor has it demonstrated a direct link between its racial preference and improved educational outcomes for Native Hawaiians as a whole.

The lawsuit could take years to wind its way through the courts, and still not reach the Supreme Court.

If it does, Kamehameha's admissions policy may be in trouble, some legal scholars say. John Tehranian, a law professor at Southwestern Law School, grew up in Hawaii and has written about constitutional issues related to the schools.

"If it's under the currently composed court," he said, "I think they're going to have an uphill battle."

The Kamehameha Schools campus in Honolulu.
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Architects Urged a Review of Trump's Ballroom. Cue the Demolition Crew.

Architects were surprised by the scale and speed of the project, but the president is moving forward with his plans for a ballroom at the White House.

Demolition began on the East Wing of the White House, where President Trump plans to build a ballroom.  Alex Kent for The New York Times



By Zachary Small and Ashley Wu



Oct 21, 2025 at 10:27 PM

Ever since President Trump announced plans to build a ballroom in the White House, prominent architecture groups have raised concerns. Just last week, the Society of Architectural Historians urged that "such a significant change to a historic building of this import should follow a rigorous and deliberate design and review process."

A few days later, demolition crews tore off the facade of the East Wing.

The speed with which the president is moving ahead with building the ballroom, which is expected to cost more than $200 million and to be privately funded, caught the architecture profession by surprise. And it raised questions about whether the administration was following the traditional approval process for building on the White House grounds.

Some of the country's most prominent architecture groups had been calling for careful deliberation, review and planning.

"While we recognize that the White House is a building with evolving needs, and that it has undergone various exterior and interior modifications since construction began in 1792, the proposed ballroom will be the first major change to its exterior appearance in the last 83 years (since the East Wing in its current form was built in 1942)," the Society of Architectural Historians said in its statement last week.

The American Institute of Architects noted over the summer that although the project would be privately funded, the White House was not a private building. "The historic edifice at 1600 Pennsylvania Avenue is the People's House, a national treasure and an enduring symbol of our democracy," it said in a statement in August, after the proposal was revealed. "Any modifications to it -- especially modifications of this magnitude -- should reflect the importance, scale and symbolic weight of the White House itself."

Video: White House Demolishes Facade of East Wing to Build Trump's Ballroom

The planned 90,000-square-foot ballroom now under construction off the back of the East Wing is nearly twice the square footage of the executive residence and could almost double the footprint of the White House complex.

The Trump administration brushed off criticisms in a news release that referred to the long history of construction projects at the White House.

"In the latest instance of manufactured outrage, unhinged leftists and their fake news allies are clutching their pearls over President Donald J. Trump's visionary addition of a grand, privately funded ballroom to the White House -- a bold, necessary addition that echoes the storied history of improvements and renovations from commanders-in-chief to keep the executive residence as a beacon of American excellence," it said in the statement.

Some preservation specialists who have worked on White House proposals in the past raised questions about how the ballroom project was being reviewed.

Thomas M. Gallas, who was a member of the National Capital Planning Commission when it reviewed a proposal to build a new tennis pavilion on the White House grounds during Mr. Trump's first term, said that such proposals would typically be submitted for review earlier.

"Usually those reviews happen in the early stages of what we would call concept design or schematic design," he said in an interview. "Through the review process, if change is needed, you want to make those early before the architects and engineers have drawn the construction documents."

Joan M. Brierton, a preservation specialist who spent nearly three decades with the General Services Administration overseeing federal building projects before leaving this year, said that changes to the White House typically required review by a number of commissions. She pointed to a series of projects reviewed by the Commission of Fine Arts in recent years, including the construction of the tennis pavilion.

Even some conservative architecture critics still have unresolved worries.

"My concern is that the ballroom wing might overwhelm the historic mansion in scale," said Catesby Leigh, an architecture critic who helped found the National Civic Art Society alongside James McCrery II, the ballroom's architect.

Will Scharf, Mr. Trump's staff secretary and the chairman of the National Capital Planning Commission, said at a meeting last month that people have called for years for a large event space at the White House. He questioned reports suggesting that the commission should have been consulted earlier, calling them "deceiving." 

Mr. Scharf said that the commission had jurisdiction over construction, not demolition. When a plan is submitted, he said, the commission would review it with other parties to make sure it is "as beautiful as it can be."

"I know the president thinks very highly of this commission, and I'm excited for us to play a role in the ballroom project when the time is appropriate for us to do so," he said at the meeting.

Edward Lengel, who served as chief historian of the White House Historical Association for two years until 2018, said he had been getting questions about the process. "People have asked me if this is illegal. I don't think this is illegal," he said. "I think this is a big loophole that has always been there. Previous presidents have observed precedent and not tried to exploit that loophole."

When officials unveiled plans for the ballroom in late July, some conservatives believed it resembled the president's vow to make "Federal Architecture Beautiful Again" -- as he wrote in August in an executive order about the merits of neoclassical design.

Many conservatives have stood behind the ballroom project. On social media, Victoria Coates, the vice president of the Heritage Foundation's Kathryn and Shelby Cullom Davis Institute for National Security and Foreign Policy, described complaints about construction as "pearl clutching." 

"All of us who have been privileged to work at the White House know that as the People's House, it is not the most imperially grand complex in the world, nor should it be," she wrote in a social media post in which she described herself as the  "resident art historian" of the foundation. "But that doesn't mean it shouldn't be improved and expanded as necessary."
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With SpaceX Behind Schedule, NASA Will Seek More Moon Lander Ideas

Blue Origin, owned by Jeff Bezos, and Lockheed Martin are among the contractors that may compete with Elon Musk's company in the race back to the lunar surface.

An artist's concept of a lunar lander that Lockheed Martin proposed in 2019. A new proposal could look similar. Lockheed Martin



By Kenneth Chang



Oct 20, 2025 at 11:25 PM

The acting administrator of NASA said on Monday that the agency was looking for a Plan B to carry astronauts to the moon's surface because SpaceX, Elon Musk's rocket company, is behind schedule.

In appearances on CNBC and Fox News, Sean Duffy, the temporary leader of the space agency, said he would open bidding on a contract to build a new lunar lander to other companies. Mr. Duffy, who is also the secretary of transportation, cited urgency for NASA to beat China, which is aiming to send its astronauts to the moon by 2030.

"We're not going to wait for one company," Mr. Duffy said during an interview on CNBC's "Squawk Box." "We're going to push this forward and win the second space race against the Chinese."

Mr. Duffy identified another priority: that President Trump wanted the moon landing to occur before Jan. 20, 2029, the end of his second term as president. That would mean developing and building a new lunar lander in less than three and a half years, at a cost that would very likely add billions of dollars to what NASA has already budgeted.

Mr. Duffy named Blue Origin, the space company owned by Jeff Bezos, the Amazon founder, as one possibility. Blue Origin is already developing a lunar lander for NASA. But that $3.4 billion contract is for the Artemis V mission, which is not set to take place until the 2030s.

Lockheed Martin and other companies could also make a play for the moon mission.

On X, Mr. Musk responded dismissively. "SpaceX is moving like lightning compared to the rest of the space industry," he wrote in one post. "Moreover, Starship will end up doing the whole Moon mission. Mark my words."

In another post, Mr. Musk noted that Mr. Bezos's company had accomplished far less than his own. "Blue Origin has never delivered a payload to orbit, let alone the Moon," he wrote. He subsequently clarified a "useful payload," as the company launched a test spacecraft to orbit in January.

In 2021, SpaceX won a $2.9 billion contract to provide the lander for Artemis III, a NASA mission that aims to take two NASA astronauts to the lunar surface in the south polar region.

Artemis III is scheduled for mid-2027, but no one expects that NASA can meet that date. The question is how far into the future it may slip.

For that mission, SpaceX plans to use a version of its gargantuan Starship rocket, which is as tall as a 17-story building. But that vehicle, ultimately intended to fulfill Mr. Musk's dream of taking colonists to Mars, is much bigger and more complex than what is needed for a lunar mission carrying two astronauts.

"That architecture is extraordinarily complex," Jim Bridenstine, the NASA administrator during Mr. Trump's first administration, told the Senate Committee on Commerce, Science and Transportation in September. "It, quite frankly, doesn't make a lot of sense if you're trying to go first to the moon this time to beat China."

Sean Duffy, NASA's acting administrator, said during an interview that Mr. Trump wanted the moon landing to occur during his second term as president. Kenny Holston/The New York Times


Failures during three consecutive test flights of Starship this year have slowed SpaceX's progress. Although test flights in the past few months were successful, additional launches are on pause until next year when an improved version of the rocket is ready.

SpaceX also has major technical hurdles to clear. Because of the spacecraft's giant size and weight, it will not head directly to the moon. Instead, it will have to refill its propellant tanks while docked with other Starships while still in orbit around Earth. That procedure has yet to be demonstrated at that scale.

Under its contract, SpaceX is also required to land a Starship on the moon without any astronauts aboard before Artemis III can take place.

While even competitors praise SpaceX's accomplishments and technical prowess, space industry experts are increasingly skeptical that all of the technical challenges of such a complex system can be solved quickly for a system that is safe enough for people.

NASA is now taking heed.

"I'm in the process of opening that contract up," Mr. Duffy said on "Fox & Friends" on Monday. "I think we'll see companies like Blue get involved, and maybe others."

He said there would be a space race between American companies "competing to see who can actually get us back to the moon first."

In a statement, Bethany Stevens, the press secretary for NASA, said the agency would issue a "request for information" from the commercial space industry "for how NASA can increase the cadence of our mission to the moon."

Douglas Cooke, a former high-level NASA official who has been pushing for a new lander, said that this was the right move. "They need to get a start on the lander that will have a chance of getting there," he said. "The path they were on was not going to beat the Chinese."

In the limited time before January 2029, it might be possible to develop another lunar lander, but not from scratch.

The Starship rocket is so big that it will not be able to head directly to the moon. It will have to refill its propellant tanks while still in orbit around Earth, docked to another Starship that will be essentially a gas station in space. Steve Nesius/Reuters


Douglas Loverro, who briefly served as NASA's associate administrator for human exploration and operations in 2019 and 2020, said he had told Mr. Bridenstine and other NASA leaders that hiring a private company like SpaceX for the lunar lander would not work if the goal was speed.

He said he advocated, then and now, an alternative design that would cobble together existing technologies. "In order to go ahead and build a lander in under five years, you can't invent anything new," Mr. Loverro said in an interview. "Anything you use has to already exist."

Officials at Lockheed Martin said they had been working with other aerospace companies on such a design for several months.

Rob Chambers, director of human spaceflight strategy at Lockheed Martin, said that meant using not just existing designs but also hardware that is already built and sitting in storage somewhere, including pulling pieces off other spacecraft.

Mr. Chambers likened the problem to a scene in the movie "Apollo 13," when an engineer dumps a hodgepodge of items on a table and says they have to jury-rig a fix to the carbon dioxide filters.

The lander envisioned by Lockheed Martin would be smaller than the current SpaceX and Blue Origin designs. It would be a two-stage spacecraft, like the lunar lander used for NASA's Apollo missions from 1969 to 1972, but larger. The crew area, part of an ascent stage that would launch off the lunar surface, would use components from Orion, a Lockheed Martin capsule that will carry astronauts between Earth and lunar orbit.

There are several options for the descent stage, which will guide the lander to the surface of the moon. One possibility is a variation of Blue Moon Mark 1, a cargo-only lander being developed by Blue Origin to demonstrate technologies to be used for the larger crewed Artemis V lander. Mr. Chambers declined to say whether Blue Origin was one of the companies that Lockheed Martin is working with.

A Blue Origin spokesman did not directly respond to questions about whether it was working with Lockheed Martin. The spokesman said only, "Blue Origin is ready to support."

Even a simple design and accelerated development schedule might not reach the moon as soon as Mr. Duffy would like.

"I'll just be honest that that date that Secretary Duffy put out is one hell of a challenge for the industry," Mr. Chambers said. "We're quite confident that this is the fastest solution, and that it's a safe solution that actually gives us some additional safety options."

But he added, "We can't commit to that date yet."

A new lander for Artemis III could cost more than what NASA is paying SpaceX or Blue Origin. Those companies, led by two of the richest people in the world, are providing much of the financing of the development costs. Traditional aerospace companies like Lockheed Martin would most likely not pursue an unprofitable venture.

"It would not be cheap," Mr. Chambers said.
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This Democrat Lost a Big Race. The Party Is Uneasy About His Return.

Mandela Barnes, the former lieutenant governor of Wisconsin, lost a race for Senate in 2022. He is likely to run for governor in 2026, while Democrats are eager for new candidates and new ideas.

Mandela Barnes, the former lieutenant governor of Wisconsin appears likely to jump into the race for governor. Jim Vondruska for The New York Times



By Reid J. Epstein
Reid J. Epstein has been covering Wisconsin politics on and off since 2002.


Oct 21, 2025 at 10:03 AM

A Democrat who was handed a major nomination only to lose what the party considered to be a winnable general election against a detested Republican rival comes back four years later seeking to run for an open seat and finds no deference from a large field of primary opponents.

That may well be the situation facing former Vice President Kamala Harris in 2028. But the exact scenario is already playing out in Wisconsin for Mandela Barnes, the state's former lieutenant governor who in 2022 narrowly lost a race to Senator Ron Johnson and is now planning a campaign to replace Gov. Tony Evers, a Democrat who is not seeking re-election.

Ms. Harris's book release last month prompted a round of fretting about the prospect of her running for president in 2028. Similarly, in Wisconsin there is a broad feeling of lament in the party about the possibility of another campaign from Mr. Barnes while Democrats are in search of new ideas and new candidates.

"Mandela would be the front-runner the moment he got into a campaign for the Democratic nomination, but I do not anticipate any scenario where you would see a repeat of 2022 where the other candidates bow out," said Joe Zepecki, a Wisconsin Democratic operative who is not involved in Mr. Barnes's deliberations.

Across the country, a similar dynamic is at play. In recent days there has been backlash against Senate Democratic leadership after the party's campaign committee endorsed Gov. Janet Mills of Maine against Graham Platner, the midterm candidate who has generated more energy than any other to date. In Texas, James Talarico, a state legislator, is running on a platform to change the party in a primary against former Representative Colin Allred, who lost a Senate race last year. And in Michigan, Mallory McMorrow, a state legislator, is running an outsider campaign for the Senate against Representative Haley Stevens and Abdul El-Sayed, who ran for governor in 2018.

Ms. Harris has not made a public indication about her future plans.

"It's hard to say sitting here in 2025 what Democrats are going to be shopping for in 2028," said David Axelrod, the former adviser to President Barack Obama who has become one of the party's elder statesmen. "It's a fair guess that they're going to be looking forward and not back."

Already, several Wisconsin Democrats have begun campaigns for governor, a field that includes the state's current lieutenant governor and a progressive state legislator who was one of the first to endorse Mr. Barnes's 2022 Senate campaign and has long been one of his ideological compatriots.

Mr. Barnes plans to enter the race for governor as well, according to two people who have spoken with him recently. Publicly he has said he is considering joining the race and will announce a decision in the coming weeks.

Through an aide, Mr. Barnes declined to be interviewed.

The apprehension about Mr. Barnes, 38, is less about his age or a connection to a detested party establishment than it is about a desire to avoid renominating a candidate who recently lost.

Mr. Barnes served two terms in the State Assembly before he lost a primary against an incumbent state senator in 2016. Two years later he won the primary for lieutenant governor and then the general election as part of the Democratic ticket with Mr. Evers. He has long campaigned as a progressive, sponsoring legislation to eliminate cash bail and helming a climate change task force as lieutenant governor.

The field of Democrats running for Wisconsin governor already includes David Crowley, the Milwaukee County executive; Francesca Hong, a state representative from Madison; Missy Hughes, who served as Mr. Evers's top economic adviser; Lt. Gov. Sara Rodriguez; and state Senator Kelda Roys from Madison.

The other Democratic candidates and their campaigns declined to engage directly about the prospect of Mr. Barnes entering the race.

"I welcome a spirited primary," Ms. Roys said.

Phillip Walzak, a senior adviser to Ms. Hughes, said: "The people of Wisconsin are hungry for new leaders."

While Mr. Barnes in 2022 fashioned himself as a dynamic newcomer emblematic of the party's future, he lost by 1 percentage point while Mr. Evers, on the same ballot, won by more than 3 percentage points.

Mr. Evers, who has never been accused of being the nation's most exciting governor, declared in his victory speech that "boring wins."

A poll conducted this month by Platform Communications, a Republican political firm in the state, found that Mr. Barnes had support from 16 percent of Democrats, a figure twice as much as any of the announced Democratic candidates in the race but not necessarily high enough to intimidate primary rivals.

Even some of Mr. Barnes's allies have been startled at the resistance to a new run. Dan Shafer, a progressive journalist in Milwaukee, wrote that he was "genuinely surprised" when only 21 percent of his followers on X responded to a poll saying Mr. Barnes should run for governor.

The leading Republican candidate is widely considered to be Representative Tom Tiffany, whose district covers a wide swath of rural northern Wisconsin. Josh Schoemann, the Washington County executive, is also running.

With Mr. Tiffany looming in the general election, the state's Democrats increasingly find themselves comparing the situation to the uneasy prospect of Ms. Harris running again in 2028.

Representative Tom Tiffany is the leading Republican candidate in the campaign to replace Gov. Tony Evers, a Democrat who is not seeking re-election. Valerie Plesch for The New York Times


Dave Cieslewicz, a former Madison mayor, said there were fond feelings in the party for both Mr. Barnes and Ms. Harris, though he said there was little desire to build a new campaign around either of them.

"I was happy to vote for her, but I wouldn't support her again for the nomination because I don't think she can win," Mr. Cieslewicz said. "It's the same kind of calculation I'm making about this race for governor."

Since he lost the 2022 Senate race, Mr. Barnes has stayed active in the state's politics with a political action committee. He would enter the governor's race with a far broader fund-raising network than any of his Democratic primary rivals. Since the beginning of September, he has shared his email list with at least 13 other Democratic candidates in races for governor, Senate and House across the country, each of whom asked potential donors to split donations between themselves and Mr. Barnes's PAC.

There remains angst about Mr. Barnes's 2022 race, which Democrats in Wisconsin and beyond viewed as winnable.

"He proved to us beyond a shadow of a doubt that he can't run hard enough and give us a winning campaign on a statewide basis," said Barbara Lawton, a Democrat who served as lieutenant governor for eight years.

Quentin James, who leads Collective PAC, a group aimed at building Black political power that supported Mr. Barnes's 2022 campaign and has spoken with him about a potential run for governor, said it was harder for Black candidates to get a second chance after losing a general election. Still, he said, Mr. Barnes will have to explain his 2022 performance should he undertake a 2026 bid.

"These questions, while they may seem tough, I think they are fair," Mr. James said. "They need to be asked and he needs to be comfortable in answering them."

Mr. Barnes himself complained in 2022 about a lack of financial help from outside the state. Representative Gwen Moore of Wisconsin, who said she would remain neutral in the primary for governor, blamed the Senate Democrats' campaign committee for not investing enough in the race.

"They prioritized other races," she said. "I will forever be disappointed in them."

Mr. Barnes has been touchy about his defeat.

During a 2023 videoconference attended by dozens of former elected officials and Democratic strategists, Mr. Barnes accused Lis Smith, the Democratic strategist best known for her work on Pete Buttigieg's presidential campaign, of damaging his campaign with critical social media posts, according to two people who participated in the session. Ms. Smith replied that Mr. Barnes ran a lackluster campaign and deserved to lose, the people said.

Ms. Smith declined to comment.
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As Johnson Delays, Grijalva Sues to Be Seated in the House

Representative-elect Adelita Grijalva, Democrat of Arizona, along with the state's attorney general, argued that the speaker had no authority to delay swearing her into office. 

Representative-elect Adelita Grijalva won a special election in Arizona for a seat left vacant by the death of her father, but has now waited almost exactly a month to be sworn into office.  Kent Nishimura for The New York Times



By Megan Mineiro
Reporting from Washington 


Oct 22, 2025 at 09:24 PM

Representative-elect Adelita Grijalva, an Arizona Democrat elected almost exactly a month ago, filed a lawsuit in federal court on Tuesday demanding that Speaker Mike Johnson or another government official swear her in to Congress. 

Ms. Grijalva easily won a Sept. 23 special election to fill the seat left vacant in March by the death of her father, Representative Raul Grijalva, who served for more than two decades in Congress. 

But Mr. Johnson, who has kept the House in recess for more than a month during the government shutdown, has not sworn her in, even though he has had multiple opportunities to do so during brief congressional sessions over the past several weeks. 

"It's so antidemocratic," Ms. Grijalva said in an interview on Wednesday. "The job of the speaker is to be the speaker for the House. Not for Democrats or Republicans. And I think it's very clear that if I was a Republican, I would be sworn in already."  

As a member of Congress, she would narrow the already slim majority that Republican hold in the House, making it even harder for Mr. Johnson to pass bills if only a handful of members of his party are opposed. 

Further, Ms. Grijalva has pledged to add her name -- providing the last necessary signature -- to a bipartisan petition to force a vote on a measure demanding that the Trump administration release files on the investigation of the deceased sex offender Jeffrey Epstein. Mr. Johnson has denied that his refusal to seat Ms. Grijalva is tied to any desire on the part of the White House and Republican congressional leaders to avoid the vote on the Epstein files. 

The lawsuit represents an escalation in the Democratic pressure campaign to have Ms. Grijalva sworn in. She was joined in the suit by Kris Mayes, the attorney general of Arizona and a Democrat. In a statement, Ms. Mayes said, "Speaker Mike Johnson is actively stripping the people of Arizona of one of their seats in Congress and disenfranchising the voters of Arizona's seventh congressional district in the process." 

Filed in the United States District Court in Washington, D.C., the suit argues that there is no legal basis for the delay.

Ms. Grijalva "indisputably meets the constitutional qualifications" to take office, the suit says, and Mr. Johnson has no authority to "arbitrarily delay" her ability to carry out her duties as a member of Congress, including signing petitions, sponsoring bills and providing constituent services.  

The lawsuit requests that a federal judge order that Ms. Grijalva be sworn in by Mr. Johnson or by "any person authorized by law to administer oaths." 

A judge or member of Congress could swear in Ms. Grijalva, a rare but not unprecedented alternative found in past cases when representatives-elect were absent from Washington, but one that requires approval through a House-passed resolution. 

The lawsuit asserts that the speaker "has not identified any reason that he (or a designee) is unable to administer the oath" to Ms. Grijalva. 

It also notes that Mr. Johnson swore in two Republicans this year while the House was not in session for legislative business. Those representatives, Jimmy Patronis and Randy Fine, both of Florida, were seated within 24 hours of winning special elections in April. 

The speaker's office did not immediately respond to a request for comment, but he has said that Ms. Grijalva's situation is different than that of the Florida representatives because she was elected while the House was out of session. However, there is no such distinction in the law or the rules of the chamber.  

Without the keys to unlock the office her father once used, a budget or access to any materials she would need to do the job for which she was elected, Ms. Grijalva has worked from a conference room on Capitol Hill while she waits to assume her post. 

She called the speaker's delay in swearing her in "obstruction" that has left her constituents without a voice in Washington. 

"Before I was just sort of incredulous -- like I can't believe I'm in this situation -- and every day that passes I'm just getting more angry," Ms. Grijalva said on Wednesday. 

"Let's do it now," she added. "I have a Bible." 
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News Analysis


As Shutdown Drags and Trump Flexes, Congress Cedes Its Relevance

"It's like we have given up," one Republican lawmaker said.

Lawmakers in both parties worry that the steady erosion of congressional prerogative they are witnessing daily could inflict permanent damage on the institution at the forefront of representative government.



By Carl Hulse
Reporting from Capitol Hill


Oct 22, 2025 at 07:57 PM

By almost any measure, Congress is failing. And flailing.

The government is shut down for the 22nd day, with many federal workers not being paid, agencies and museums closed, and top lawmakers making no serious effort to resolve the disruptive impasse. Congressional staff members have begun referring to themselves as volunteers.

The House has, quite literally, ground to a halt. The chamber has not voted since Sept. 19 and Speaker Mike Johnson refuses to call members back, preventing them from doing any legislative work. He has refused to seat a new duly elected Democratic member from Arizona one month after her victory, though he encouraged her to return home and work for constituents she does not yet officially represent because he won't administer her the oath of office.

As the Trump administration shifts billions of dollars around to take care of its priorities during the shutdown with scant input from lawmakers, ignoring Congress's clear constitutional supremacy over the power of the purse, Republicans in control have done nothing to push back.

Nor have they made any move to exercise oversight of President Trump's legally questionable military moves off the coast of South America, his imposition and threats of tariffs, or anything else that has challenged the authority of their beleaguered institution.

Speaker Mike Johnson has kept the House out for more than 30 days, and refuses to swear in a recently elected Democratic representative. Tierney L. Cross/The New York Times


"The Congress is adrift," said Senator Lisa Murkowski, Republican of Alaska. "It's like we have given up. And that's not a good signal to the American public."

Since assuming office in January, Mr. Trump and his top aides, seasoned from their first stint in the White House, have aggressively and enthusiastically usurped congressional power with little resistance from G.O.P. leaders in the House and the Senate. In many instances, they have willingly ceded their prerogatives and cheered on the president.

Even as administration policies threaten economic harm to huge swaths of rural America that they represent, congressional Republicans have been mainly silent as Mr. Trump has unilaterally imposed and threatened tariffs to achieve his own strategic, political and economic goals. Never mind that the Constitution gives Congress chief responsibility for levying tariffs.

The administration has embarked on deadly military operations off the coast of Venezuela and Colombia without the consent of Congress and no call from Republican lawmakers to scrutinize any oversight of the activities, even as the Pentagon cracks down on media coverage and communications with Congress.

Despite deep bipartisan support for sanctions on Russia over its war with Ukraine, Republicans have repeatedly reversed course and delayed legislative action because of mixed signals from Mr. Trump, who only days ago exhibited a willingness to restrain Moscow before he again pulled back. On Wednesday, his administration announced new penalties on Russia but still sidestepped Congress, which has pressed for more stringent measures.

Mr. Trump himself suggested this week that Congress had little left to do after passing its sweeping domestic policy and tax bill this year since Republicans had packaged all of his top priorities into the special filibuster-proof measure adopted solely with G.O.P. votes.

Republican senators met with President Trump at the White House on Tuesday.  Doug Mills/The New York Times


"We don't need to pass any more bills," Mr. Trump told Senate Republicans at the White House on Tuesday as they reveled in their unity in the shutdown fight over a cheeseburger-and-fries lunch. "We got everything in that bill."

Lawmakers in both parties worry that the steady erosion of congressional prerogative they are witnessing daily could inflict permanent damage on the institution at the forefront of representative government.

"There is a real danger that self-inflicted wounds by this institution will imperil it," said Senator Richard Blumenthal, Democrat of Connecticut. "I think people are shaking their heads that Congress has reached this point in America."

Democrats have been largely steamrolled by Mr. Trump and his Republican allies all year. They have relied on the courts to hold the line against illegal actions by the White House, a hope that has met with mixed success.

Senator Chuck Schumer, Democrat of New York and the minority leader, and his members are now employing what little leverage they do possess by denying Republicans the 60 votes they need to pass a short-term spending bill to fund the government. They are demanding that Republicans join them in extending pandemic-era Obamacare insurance subsidies that are scheduled to expire at the end of the year to avoid big premium increases on millions of people.

But Mr. Johnson and Senator John Thune, Republican of South Dakota and the majority leader, refuse to negotiate with Democrats until they approve the short-term spending bill, creating the impasse that has shuttered much of the government.

And Republican leaders have made it clear that they view their role as subordinate to the president, saying they won't open talks with their Democratic counterparts unless Mr. Trump allows them to do so.

"Leader Thune and I visited with President Trump this afternoon and he confirmed he is ready and willing for the three of us to meet with Leader Jeffries and Senator Schumer as soon as Schumer reopens the government," the speaker wrote on social media, referring to Representative Hakeem Jeffries, the minority leader.

A TV screen in Mr. Johnson's office this week. The speaker and Senator John Thune, the majority leader, refuse to negotiate with Democrats until they approve a short-term spending bill. Kent Nishimura for The New York Times


The current shutdown has been distinguished from past ones by a marked lack of urgency to resolve it, with senators repeating the same failed votes for days on end in a "Groundhog Day" exhibition before flying home for the weekends. The House chamber, on the other hand, has remained entirely empty except for occasional brief pro forma sessions in an extraordinary display of absenteeism.

Mr. Johnson has said he wants lawmakers to stay away to keep the pressure on Democrats. But there is a belief among both Democrats and Republicans that he doesn't want to take the risk that fractious House members could convene and make his job holding the line more difficult.

He has also used the excuse of the House being out of formal session to refuse to swear in Representative-elect Adelita Grijalva, Democrat of Arizona, who was elected in September in a special election to replace her late father, Raul.

There are evidently some limits to what Congress will swallow. Republicans this week pressed the White House to withdraw the nomination of Paul Ingrassia to head the Office of Special Counsel after Politico disclosed a series of racist and offensive texts he sent.

Senate Republicans also raised the alarm on behalf of cattle ranchers who have been battered in recent years after Mr. Trump suggested that he might increase imports of Argentine beef to bolster markets there. The administration showed signs of heeding their calls.

But the funding impasse now has top Republicans talking about the possibility of a yearlong extension of current federal spending. That would further undermine Congress's authority, shifting the power to shape spending from the once formidable Appropriations Committees to the White House and its budget director, Russell T. Vought.

At the White House luncheon on Tuesday, Mr. Trump happily celebrated Mr. Vought as "Darth Vader," for the fear provoked by the man behind the administration's determined drive to strip spending power from Congress.

"You're doing a great job, I have to tell you," Mr. Trump declared of Mr. Vought.

Then Senate Republicans gave a round of applause to the man eager to render them irrelevant.
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Pelosi Hasn't Announced Her 2026 Plans. A Top Contender Is Tired of Waiting.

Scott Wiener, a Democratic state legislator, says he can't afford to keep deferring to Representative Nancy Pelosi.

Scott Wiener, a Democratic state legislator, is running for Congress in Representative Nancy Pelosi's district. Cayce Clifford for The New York Times



By Heather Knight
Reporting from San Francisco


Oct 22, 2025 at 01:00 PM

For years, Scott Wiener, a Democratic state senator, has eyed San Francisco's main congressional seat after building significant clout on housing policy and L.G.B.T.Q. rights in California. But there was always a seemingly insurmountable roadblock, and her name was Nancy Pelosi.

Mr. Wiener, 55, had long vowed not to run for the seat until Ms. Pelosi announced her retirement. It was partly deferential, as the party establishment has frowned upon challenging a sitting member of Congress. And it was partly practical, as Ms. Pelosi has been revered in San Francisco, especially after she rose to the speakership.

Ms. Pelosi, 85, has not yet said whether she will run for a 21st term next year. But Mr. Wiener told The New York Times that he was done waiting, old promises be damned. On Wednesday, he will enter the race.

It was the clearest sign yet that younger generations of Democrats were prepared to buck convention as their party struggles to reinvent itself after losing control of Congress and the White House last year.

"The world changes," Mr. Wiener said in an interview at a cafe in the Castro District, the San Francisco gay neighborhood where he owns a small condo. "I made a decision that it makes sense for me to get into the race now because I'm passionate about San Francisco having the best possible representation."

The talk in San Francisco has increased over the past year about whether Ms. Pelosi would retire after representing the city for nearly four decades.

She wields power, but quietly in the background more than before, as has been the case with California's gerrymandering effort to counter Republicans this year. She remains healthy, but a fall last December on a marble staircase in Luxembourg forced her to get emergency hip replacement surgery. The longer she goes without announcing her 2026 plans, the more speculation rises.

Yet Ms. Pelosi remains a political icon in a city known for its powerhouse Democrats, from former Vice President Kamala Harris to Gov. Gavin Newsom and former Senator Dianne Feinstein.

Ian Krager, a spokesman for Ms. Pelosi, said she had no comment about her future plans because she was fully focused on passing Proposition 50, the November state ballot measure that would redraw California's congressional districts. He said Ms. Pelosi also had no comment about Mr. Wiener's decision to enter the race.

Mr. Wiener praised Ms. Pelosi and declined to answer most questions about her. He would not say whether she was too old to serve effectively or whether he had told her personally that he would enter the race.

But he did not hold back when it came to Saikat Chakrabarti, a wealthy, progressive firebrand who filed to run for the seat in February. And Mr. Wiener justified his entrance as a matter of ensuring that the upstart would not become Ms. Pelosi's successor.

Mr. Chakrabarti, 39, may be best known for having helped Representative Alexandria Ocasio-Cortez leap from New York City bartender to congresswoman and serving as her first chief of staff. He has hundreds of millions of dollars in personal wealth after being the third employee at Stripe, a tech company that focuses on payment processing.

Mr. Wiener said it was clear that Mr. Chakrabarti had the campaign skills and money to be a threat. What he doesn't have, Mr. Wiener said pointedly, is a deep understanding of San Francisco.

"He has so little connection to San Francisco and really never did anything in San Francisco before he started running for Congress," Mr. Wiener said. "He is trying to buy the seat."

Mr. Chakrabarti countered on Tuesday that he had lived in the city since 2009 and was running to save democracy. He said the best way to beat back President Trump's "authoritarian coup" was to prove that Democrats could address the cost-of-living crisis and win back the support of working people.

"He's right that, politically, I've done way more in Congress, but that is why I'm applying for a job in Congress," Mr. Chakrabarti said.

Ms. Pelosi's daughter, Christine Pelosi, has long been considered a possible successor. On Tuesday, the younger Ms. Pelosi texted a photo of herself from the Democratic National Committee's women's leadership forum in Washington. She wore a cream-colored scarf with the Bill of Rights sewn onto it.

"I'm 100% devoted to passing Prop. 50," she texted. "And being deluged with requests for my scarf."

Eric Jaye, a longtime San Francisco political consultant, said Mr. Wiener's decision made perfect sense.

He said that American voters were "very restive" and were interested in electing younger, more progressive candidates, such as Zohran Mamdani, the front-runner for New York City mayor. Mr. Chakrabarti could benefit from that tide, he said, so Mr. Wiener needed to jump into the race or risk losing his window forever.

"He deferred and demurred a long, long time, and I think it got to the point where that was no longer politically sustainable," Mr. Jaye said.

Mr. Wiener grew up in New Jersey and attended Duke University and Harvard Law School before moving to San Francisco in 1997. He said he was drawn to the city by the promise of living freely as a gay man, though he was also devastated by the deaths from AIDS that he saw all around him and how the federal government had done little about it.

He said discrimination against gay men back then had parallels today in Mr. Trump's attacks on transgender people, drag queens, immigrants and others.

"These are people who are just trying to live their lives and be who they are, and they're being treated like human garbage," he said. "We have a responsibility to stick up for them."

After serving on the San Francisco Board of Supervisors, Mr. Wiener was elected to the State Legislature in 2016. He has played a pivotal role in the advancement of bills to accelerate housing construction in California, including legislation enacted this year to allow tall apartment buildings near transit stops over the objections of local officials.

 If Mr. Wiener wins his race, he would become the first gay person to represent San Francisco in federal elected office. 

Almost anywhere else, Mr. Wiener would be considered liberal. But in San Francisco, some progressives have dismissed him as a corporate-friendly Democrat because his laserlike focus on building more housing has benefited developers.

Nationally, he has been called by Breitbart News "California's most radical legislator" for writing laws that include making California a sanctuary state for transgender people and banning Immigration and Customs Enforcement agents from wearing masks. He said he had regularly received death threats.

He has not shied away from scrapping with Fox News reporters and conservatives such as Representative Marjorie Taylor Greene, Republican of Georgia. He sometimes posts images of himself in skimpy clothing from the Folsom Street Fair, an annual San Francisco festival that celebrates the kink and leather communities. He said he would not stop living authentically if he were elected to Congress.

"I'm going to be me," he said.
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Management of Guardian Angels Raises Questions About Sliwa's Leadership

The Republican nominee to lead New York City is projecting a more serious outlook, but his longtime organization shows signs of a flawed stewardship.

Curtis Sliwa founded the Guardian Angels, a citizen patrol group, in the late 1970s, when New York City was convulsed by crime. Chester Higgins Jr./The New York Times



By Debra Kamin



Oct 22, 2025 at 08:00 AM

As New York's improbable mayoral race barrels toward its conclusion, Curtis Sliwa, the flamboyant Republican nominee running in third place, is pushing hard to convince voters he is a serious contender.

He has largely eschewed the stunts that marked his 2021 campaign against Eric Adams. He has at times doffed his trademark beret and swapped out his red bomber jackets for muted suits. And at a debate among candidates last week, he openly acknowledged his hope that New Yorkers would see him as someone who "exceeds all expectations and looks very mayoral tonight."

Buoyed by a warm reception of that night's performance, and defying his low polling numbers, Mr. Sliwa has now dug in, refusing calls to drop out of the race and insisting that his experience leading a once-prominent citizens' patrol group has prepared him to run America's largest city.

But a look at the state of that group, the Guardian Angels, reveals an organization marred by mismanagement: It has lost its tax-exempt status but continues to solicit donations online, all while exaggerating its presence around the United States and the world.

The most recent tax returns on file for the group, formerly a nonprofit charity, are for the year 2019. As a result, the government revoked its tax-exempt status in 2022, for noncompliance.

And although the Guardian Angels website claims dozens of chapters in cities like San Diego, Tucson and Milwaukee, as well as international branches in Spain, Italy, Mexico and South Korea, the reality is more complicated, records and interviews show. An email to the Tucson chapter bounced back. A phone number for the Los Angeles chapter had been disconnected, and, on its Facebook page, the San Diego chapter announced last year that it was no longer active.

Even its presence in New York City, where it once boasted of having more than 1,000 participants, has been diminished in recent years. It now claims just 150 members in the city, and 50 junior members.

Mr. Sliwa has defended his stewardship of the organization but, in an interview, acknowledged its recent management troubles. He blamed the loss of its tax-exempt status on a previous accountant, Rafael Alvarez, who he said had duped the Guardian Angels into believing its paperwork was in order for years. Mr. Alvarez, a Bronx-based tax preparer known to some customers as "The Magician," was charged last year in a $145 million fraud scheme, and sentenced to prison in May.

The Guardian Angels, Mr. Sliwa said, are now working with a new accountant and petitioning the I.R.S. to reinstate their tax-exempt designation.

"We were not aware of it," Mr. Sliwa said of the tax forms not being filed, adding that in 2020, 2021 and 2022, he had personally gone to the accountant's office and reviewed and signed tax forms, which he said were never filed.

Michael Bachrach, a lawyer for Mr. Alvarez, said in an email that he was not able to comment on Mr. Sliwa's version of events.

Even so, the group's website still describes the organization as a tax-exempt nonprofit and prominently features a red button encouraging donations, potentially running afoul of the law and exposing donors to risk should they try to claim donations that are not legally tax-deductible, experts said.

As for any claims of a wide national and international presence, Mr. Sliwa also acknowledged that some information on the Guardian Angels site was out of date.

"Some of those chapters did lapse," he said, adding that, since the pandemic, some groups around the world had lost volunteers while others pivoted from crime-fighting to passing out blankets and water to the poor.

"The kind of people that we attracted initially no longer seem to want to join because now we have become a group that is out there helping the homeless and emotionally disturbed," he said.

Still, patrols have continued in a variety of locations.

In Gothenburg, Sweden, a group of seven Guardian Angels runs weekend safety patrols; the group once had 25 members, Mikael Liljeroth, who founded the chapter in 2020, said, but members continue to make citizen's arrests, distribute clothing to the homeless and run a sponsored minibus for women who might need help getting home after a night of drinking or celebrating.

In Turin, Italy, a group of 15 volunteers runs patrols on weekends, calling the police if they see a crime and distributing food and clothing to the homeless, said Angelo La Torre, who founded the chapter in 2017.

The Guardian Angels chapter in Turin, Italy, has continued patrolling since it was founded in 2017. Fabio Bucciarelli for The New York Times


"We've intervened in risky situations," Mr. La Torre said of the group. "When we're on duty, we're always on high alert because something unexpected could happen at any moment."

He said he had never met Mr. Sliwa in person but added that they had spoken several times on video calls. He said that he found Mr. Sliwa inspiring.

And in Mexico, there are four separate chapters, with a total of 50 members, Christian Dominguez Alcantara, Mexico's Guardian Angels national director, said. The 20-member Mexico City chapter, he added, was the most active. The Mexican Guardian Angels are more careful about intervening in crimes, he said, focusing on youth outreach and assistance to the homeless.

"In Mexico, organized crime is in collusion with or part of the government, so it's not safe to fight it directly because here they kill you just for speaking out about the issue," he said. "But we have programs and campaigns to get young people off the streets and away from drugs and gangs."

In the United States, some chapters, including ones in Washington, D.C., and Chicago, are smaller than they once were, but still hold frequent meetings.

"I've stopped crime with the Guardian Angels. That's what we do," said John Ayala, commander of the Washington division, which currently has about 12 members, he said.

Mr. Ayala said he has known Mr. Sliwa since Mr. Ayala joined a street patrol of the New York City Guardian Angels in 1984, at the age of 14. He said he had moved to Washington in 1989. Since then, he said, it's become more difficult to recruit new members, but they continue to attract a handful each year.

"The Guardian Angels are a group of people who go out and if you snatch a purse, we will chase you," he said. 

If some claims on the Guardian Angels website stretch the truth, it would not be a first for the organization, or for its leader.

During the 2021 mayoral race against Mr. Adams, voters were reminded of Mr. Sliwa's past penchant for falsehoods. In the 1990s, after riding high on tales of the Guardian Angels returning a wallet full of cash to its rightful owner, and personally kicking a gun from the hands of a criminal on a subway platform, Mr. Sliwa confessed that reports of his heroism were greatly exaggerated. The wallet's return had been staged. The man with the gun was a fiction.

Decades later, he said, he told The New York Times in an interview that he regretted the falsehoods he told.

"If I could do it again, I would never do it," he said. "It has followed me everywhere."

Still, despite his long odds in the current race against the front-runner, Zohran Mamdani, and the former New York governor, Andrew Cuomo, Mr. Sliwa has remained upbeat.

"I'm feeling very good," he said after last week's debate. "From the feedback I got, I did not wear my red beret, people felt I behaved -- it looked and felt like I could be mayor."
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Habba's Office Told to Release Videos in Assault Case Against Democrat

A federal judge overseeing a case against Representative LaMonica McIver of New Jersey ordered prosecutors to release all relevant footage from a migrant detention facility.

Representative LaMonica McIver was charged with assaulting two federal agents outside a federal immigration facility in Newark. Adam Gray for The New York Times



By Tracey Tully



Oct 21, 2025 at 11:06 PM

A federal judge overseeing a case involving a New Jersey congresswoman accused of assaulting immigration agents ordered the Justice Department on Tuesday to turn over additional videos as he reviews a defense request to dismiss the charges altogether.

The judge, Jamel K. Semper, also told federal prosecutors to encourage the Department of Homeland Security to take down social media posts about the case that he described as prejudicial and "fact free."

"Make sure they are removed," Judge Semper said, noting that lawyers for the congresswoman, LaMonica McIver, should "not be in a position to play Whac-a-Mole when there are government officials who are saying things that are not factual."

Ms. McIver, a Democrat, was charged in May with assaulting two federal agents and impeding the arrest of Mayor Ras J. Baraka of Newark outside a migrant detention center in New Jersey. Mr. Baraka was handcuffed and accused of trespassing in a chaotic, 68-second clash in a public area outside the gated perimeter of the Newark facility.

Video: New Jersey Mayor Arrested After Trying to Enter ICE Facility

Federal officials arrested Ras J. Baraka, mayor of Newark, in a public area outside the gated perimeter of the facility.

The troubled detention center is run by one of the country's largest private prison companies and has become a hub of protest over President Trump's mass deportation policies. In June, four detainees used mattresses and bedsheets to escape through the jail's flimsy walls during unrest over overcrowding and a lack of food.

Alina Habba, who worked as Mr. Trump's lawyer before being named New Jersey's top federal prosecutor, quickly dropped the case against Mr. Baraka. But her office then accused Ms. McIver, a first-term congresswoman from Newark, of slamming her forearm into one agent and forcibly grabbing another during the scuffle.

Ms. McIver has pleaded not guilty. Her lawyers have asked Judge Semper to dismiss the case before trial, arguing that Ms. McIver is being prosecuted only because she is a Democrat and that the charges are precluded by the Constitution's speech or debate clause, which protects members of Congress from being prosecuted for performing official legislative duties.

"She never would have been charged if she was a Republican," Paul J. Fishman, one of her lawyers, said Tuesday during a two-hour hearing in Newark federal court.

The hearing came a day after a federal appeals court heard arguments about whether Ms. Habba is lawfully serving as New Jersey's top federal prosecutor, in a case that could help clarify the limits of a president's power to keep U.S. attorneys in office without Senate approval.

On Tuesday, Mark McCarren, a prosecutor with the U.S. attorney's office for the District of New Jersey, argued that "it simply doesn't make any sense" that all of Ms. McIver's conduct should be protected by the speech or debate clause, even if the visit began as an official legislative act. He cited a 1856 case involving the beating of one member of Congress by another, although he incorrectly identified the lawmakers involved, as the defense lawyers and the judge noted in court.

Footage from dozens of video cameras, including at least 11 from agents' body-worn cameras, captured portions of the brief but volatile interaction on May 9 outside the jail, which is known as Delaney Hall. The government has already turned over many videos from that day, including one in which the special agent in charge of Homeland Security Investigations in New Jersey can be heard explaining that Mr. Baraka was being arrested at the direction of the deputy attorney general.

Video: 

Body camera footage shows the special agent in charge of Homeland Security Investigations in New Jersey explaining that Mayor Ras J. Baraka of Newark was being arrested at the direction of the deputy attorney general.

Judge Semper, from the bench, ordered Ms. Habba's office to turn over additional footage from inside and outside Delaney Hall and to release Immigration and Customs Enforcement policies about crowd control and de-escalation techniques.

He also ordered the Justice Department to search for text messages sent that day by ICE and Homeland Security agents, which Ms. McIver's legal team is seeking.

"We all know why this is happening," Ms. McIver said after court. "It's because I was doing my job -- and I will continue to do so."

Ms. McIver was at Delaney Hall to conduct a legally authorized oversight visit with two other Democratic House members, Bonnie Watson Coleman and Rob Menendez. After Mr. Baraka's arrest and Ms. McIver's alleged assault of the agents, she and her House colleagues were permitted back inside Delaney Hall and given a tour.

Mr. Menendez, who also represents parts of Newark, told the several dozen protesters gathered Tuesday outside the federal courthouse that the charges were little more than intimidation tactics brought to try to "silence" Ms. McIver.

"They thought that by bringing charges against a Black woman from the city of Newark they could send a message to the rest of America not to challenge this administration, not to stand up to what they're trying to do in all of our communities," he said.
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The Robots Fueling Amazon's Automation

Meet Sparrow, Cardinal and Proteus. They're the robots that, step by step, are replacing human workers in the company's warehouses.

Video: 

Amazon's Sparrow, Proteus, and Cardinal robotic systems. 
Video: 

Video: 



By Karen Weise
Karen Weise reported from Shreveport, La., and has covered Amazon since 2018. She welcomes tips at nytimes.com/tips.


Oct 21, 2025 at 10:00 AM

Amazon is building robots that do everything from moving individual shirts and bottles of soap to neatly stacking packages for the shipping dock. Amazon executives hope these robots will help the company avoid hiring hundreds of thousands of employees in the coming years.

Here's a rundown of what Amazon is doing to automate its facilities, and previously unreported plans for what's ahead.

How Amazon Got Its Start With Robotics

In 2012, Amazon bought the robot maker Kiva, which made squat, circular robots that could lift a stack of goods and take it to a worker.

Since then, Amazon has categorized all its operations into six types of automation: movement, manipulation, sorting, storage, identification and packing, the chief technologist at Amazon Robotics, Tye Brady, said in an interview last fall. "We want to have a world-class capability in each of those," he said.

This approach tries to address a central tension in developing robotics, between creating a system that can do many things but is harder to develop and creating one that has a narrower focus but is more likely to succeed.

The company has developed robots that tackle particular challenges. That includes Greek-named updates to Kiva, like Hercules, which moves heavy carts, and Pegasus, which shuttles and sorts packed orders. There is also a flock of robotic arms, including Robin and Sparrow, that manipulate items and packages.

 Hiroko Masuike/The New York Times

Amazon's Kiva and Pegasus robotic systems, which move heavy objects and sort packed orders.   Hiroko Masuike/The New York Times, Emily Kask for The New York Times

The Robots Amazon Is Using Now

Several years ago, Amazon began rethinking how its primary warehouses operated. The single biggest change was overhauling how Amazon stored and moved items.

In the old system, Amazon stored products in towers of cubbies that had a fabric front; workers put a hand into the cubby and fished around for the desired product.

In the new system, called Sequoia, those cubbies have been replaced with plastic bins that robotically slide in and out of a frame. Products can move around the warehouse in those bins, and using computer vision, Amazon can look into the bins from overhead to identify items. Then robotic arms move the items with suction cups.

A worker at Amazon's facility in Shreveport, La., using the Sequoia technology, which has plastic bins that robotically slide in and out of a frame. Emily Kask for The New York Times


"We thought that change could be a simplifier in allowing the robots around the system to be more effective and allow us to take away a part of the process in a way that could actually lead to safer outcomes and to more efficient output," said Udit Madan, Amazon's head of operations.

At Amazon's most advanced warehouse, in Shreveport, La., employees touch products at just a few stages, such as taking them out of shipping boxes and placing them in bins.

After that, the Sparrow robotic arm looks into a bin of items, picks the one it wants and puts it in another bin. The robotic arm called Robin places packed packages on a small robot called Pegasus, which shuttles packages to drop down specific chutes depending on where they will be shipped. Beneath that chute, a beefy, tall robotic arm called Cardinal grabs sealed boxes and stacks them into carts.

"As the packages come down into the chutes, Cardinal is able to pick those boxes, lift it, and play Tetris very nicely" to fit the boxes in the carts, said Abhishek Gowrishankar, who runs the Shreveport facility.

A tortoise-looking robot named Proteus slides under those carts and autonomously carries them to shipping docks. When it navigates around workers, its lights form a smile.

There are other smaller advancements. Different machines pack items into boxes and envelopes, depending on the customer order. One blows air to keep the sides of a paper envelope apart so a worker can easily slide in an item. And the first new address labeler in two decades has an arm that moves in different directions to place the labels on 3,000 packages an hour.

What's Ahead for Amazon's Robots

For now, the Sparrow arm is used for consolidating inventory between the bins. But internal documents viewed by The New York Times show that Amazon has tested arms to pick inventory for individual customer orders, one of the key tasks currently done by workers.

A process known as "decanting" -- cutting open boxes, unpacking products and getting them into bins -- has remained stubbornly manual.

So far, robotic decanting prototypes have not kept pace with the rest of the automated systems. People are needed to ensure that the inventory isn't damaged, or that it matches the expected shipment. For now, workers at the Shreveport facility stand at an updated station that uses computer vision to detect which bin a product is placed in, requiring fewer steps.

A process known as "decanting" -- cutting open boxes, unpacking products and getting them into bins -- has remained stubbornly manual. Emily Kask for The New York Times


In the smaller facilities that Amazon uses for same-day deliveries, it has experimented with a system called Jupiter to store and robotically retrieve a lot of inventory. But Amazon is still years away from what internal documents describe as the goal of "near lights-out automation" at those buildings. 

Executives have been focusing on everyday products, like deodorant and groceries, which customers buy more of when they are delivered quickly. Those products are housed at ultrafast facilities that are already highly efficient because they are geographically close to customers. But because these are low-margin items, cutting costs to fulfill the orders and being able to store more inventory in the buildings are critical.

Amazon hired the founding team of the A.I. company Covariant. Its robotic arm is shown here in a photo last year. Balazs Gardi for The New York Times


And Amazon has only begun to integrate this next generation of artificial intelligence into its systems. The company paid $400 million a year ago to hire the founding team and license the technology of Covariant, a start-up developing A.I. systems that act like a robot's "brain."

Mr. Madan said the team had already improved the vision models of the Sparrow system, letting the arm better understand what is in a bin, which item to grasp and where to best place it in another bin.

Those advanced systems are part of Amazon's experiments to create a new generation of robotic arms, called Bluejay and Starling, that can manipulate items and packages in a broader range of tasks and in different types of buildings.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/21/technology/amazon-robotics-automation.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




Bird Flu Is Back

After a quiet summer, the virus is hitting poultry flocks hard in the run-up to the holidays -- and in the midst of a federal government shutdown.

Avian flu often flares up in the fall as wild birds begin migrating south; this year, the uptick is occurring during a government shutdown, as federal agencies that are typically involved in the response are working with skeletal staff. Casey Steffens for The New York Times



By Emily Anthes and Apoorva Mandavilli



Oct 22, 2025 at 10:02 AM

Bird flu is back. After a quiet summer, the virus has hit dozens of poultry flocks, resulting in the deaths of nearly seven million farmed birds in the United States since the beginning of September. Among them: about 1.3 million turkeys, putting pressure on the nation's turkey supply in the run-up to Thanksgiving.

Reports of infected wild birds have also surged this fall, and three states -- Idaho, Nebraska and Texas -- have identified outbreaks in dairy cows.

The virus often flares up in the fall as wild birds begin migrating south; this year, the uptick is occurring during a government shutdown, as federal agencies that are typically involved in the response are working with skeletal staff.

The Centers for Disease Control and Prevention, which tracks human cases, and the Department of Agriculture, which monitors animal outbreaks, have both suspended routine communication with states, leaving many officials without up-to-date guidance on how to detect and contain the disease, or a clear national picture of the surge.

"Because of the government shutdown, I know less than I would normally know," said Dr. Amy Swinford, director of the Texas A&M Veterinary Medical Diagnostic Laboratory, which is part of a national network of labs that conducts bird flu surveillance.

The agriculture department did not immediately respond to a request for comment. Emily Hilliard, a spokeswoman for the health department, said the C.D.C. was maintaining its emergency operations center and its ability to detect and respond to urgent public health threats.

But immigration raids are scaring away workers at dairy and poultry farms who might otherwise seek help for their symptoms. And the nation is on the cusp of the fall flu season, which may further complicate efforts to distinguish cases of bird flu, some experts said.

The new wave of detections makes clear that the past several months, during which the virus all but vanished from the nation's poultry farms and egg prices fell from record highs, were a temporary respite. This fall's surge began earlier than usual, and experts are bracing themselves for an acceleration in the months ahead.

The virus has "settled into this seasonal pattern," said Richard Webby, an influenza expert at St. Jude Children's Research Hospital. "This is going to continue to be the new norm."

The resurgence of the virus also means that as the holidays approach, Americans could see higher prices for both eggs and turkeys.

"Our turkey guys are getting hit pretty hard this fall," said Bernt Nelson, an economist at the American Farm Bureau Federation. Wholesale turkey prices are already 40 percent higher than last year, Mr. Nelson said.

Since early 2022, the virus has affected more than 180 million farmed birds and killed countless wild ones. But it has also infected dozens of new species, suggesting that it has changed significantly over time.

In early 2024, it spilled over into dairy cows, eventually spreading to more than 1,000 herds in 18 states. And it has infected at least 70 people, mostly farmworkers, resulting in several hospitalizations and one death.

The U.S.D.A. has said that it would use emergency funds to support its bird flu program during the shutdown, and the C.D.C. has maintained some "essential" staff members who could help in case of an emergency.

Layoffs at the C.D.C. earlier this month initially affected infectious disease experts, including the acting director of the National Center for Infectious and Respiratory Diseases as well as her entire office. The Trump administration also initially laid off dozens of the agency's "disease detectives," fellows of the Epidemic Intelligence Service who are deployed to help extinguish outbreaks.

But less than 24 hours later, their firings were rescinded. Still, many scientists with expertise in bird flu have been furloughed, and the C.D.C. has suspended multiple regular calls that it hosted to keep state public health and veterinary officials apprised of outbreaks.

Agency officials would normally be updating state officials on the scale of the outbreaks, any changes in the virus and the recommended containment measures.

The National Animal Laboratory Health Network, which is coordinated by the U.S.D.A., has also suspended its weekly calls, which allowed labs to share information. The labs play a critical role in bird flu surveillance, receiving federal funding to test birds, cows and other animals for the virus.

The suspension of the calls means that "none of the labs are talking on a national basis," said Dr. Keith Poulsen, director of the Wisconsin Veterinary Diagnostic Laboratory. "So if something changes, then we don't have a good way to disseminate that information."

The virus also remains a threat to wild birds, including many threatened species. Last month, the International Crane Foundation announced the first confirmed death of an endangered whooping crane from bird flu. The crane, which had been raised in a captive breeding program, had been scheduled for release into the wild, where fewer than 1,000 whooping cranes remain.
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Trump Administration Cuts Cyberdefense Even as Threats Grow

China has penetrated networks that control infrastructure systems and has hacked telecommunications companies.

Microsoft's cyber crimes unit in Redmond, Wash. The government recently warned about cybersecurity vulnerabilities at Microsoft and other technology companies. Kyle Johnson for The New York Times



By Julian E. Barnes
Reporting from Washington


Oct 22, 2025 at 07:02 PM

Cyberattacks by the nation's adversaries have increasingly targeted broader swaths of American communications and public infrastructure.

But even as more sophisticated threats emerge, the Trump administration's cuts to federal programs have eroded U.S. cyberspace defenses, according to a senator and a nonprofit organization that advocates improved security.

"I would call it almost an across-the-board retreat from the national security defenses that we built up over the past five years, at the same time that the threat is only increasing and accelerating," said Senator Angus King, a Maine independent who caucuses with Democrats.

Mr. King helped lead the Cyberspace Solarium Commission, which was established by Congress in 2019 to recommend ways to strengthen defenses against hacking attacks. Many of its recommendations were signed into law.

After the commission's mandate ended, a nonprofit called the Cyberspace Solarium Commission 2.0 began tracking how many of the original recommendations had been put into practice.

Last year, 80 percent of the original recommendations were carried out or nearing enactment. But this year, for the first time, only 70 percent of the recommendations had been nearly or completely fulfilled, according to a new report from the nonprofit group.

Mr. King said the Trump administration had slashed the size of the Cybersecurity and Infrastructure Security Agency by a third, from 3,300 people to 2,200. Those cuts came as the cyberspace security agency continued to warn about significant network breaches, including a hack of a prominent provider of virtual private networks, F5, and vulnerabilities in Microsoft products.

President Trump also fired the head of U.S. Cyber Command, Gen. Timothy D. Haugh, after a far-right activist pushed for his ouster. His replacement, who is serving in an acting capacity, is not expected to be nominated for the job, creating uncertainty at the command that conducts cyberoperations overseas.

A White House official did not respond to a request for comment.

Even though Mr. Trump appointed Sean Cairncross to serve as a national cyber director -- one of the positions the Solarium Commission pushed for -- the State Department erased the role of cyber ambassador, which the commission had recommended and Congress had written into law.

Mr. King said that at the very time the United States was disarming and weakening its defenses, China was emerging as an even more powerful threat. The country has penetrated the networks that control infrastructure systems in the United States, and has hacked major telecommunications companies.

The Solarium Commission argued that the kinds of recommendations it was pushing for, including a more aggressive American defense of its computer networks, would eventually create a "layered cyber deterrence" that would reduce attacks.

Stronger partnerships between the United States and its allies have helped build up deterrence, the new report said. But continued attacks showed that adversaries were not being forced "to bear sufficient costs for their malign activities."

"The United States faces a pivotal decision point," the report said. "It is up to the administration and Congress to seize this opportunity to secure the gains of the past five years; reinforce its cyber-deterrence posture; and send a clear signal of capability, intent and continuity to its adversaries."

To reverse the erosion of defenses, the report calls on the Trump administration to enhance Mr. Cairncross's authorities, restore funding for "cyber diplomacy" at the State Department and rebuild the cybersecurity agency, among other steps.

The weakening of the defenses has multiple causes. Mr. Trump has been hostile to the cybersecurity agency ever since its former director, Chris Krebs, said the 2020 election, which Mr. Trump lost, was secure.

Other cuts have come as part of the broader effort to shrink the federal government.

Some of the actions of the Trump administration appear to be motivated by a suspicion of former President Joseph R. Biden Jr. For example, the Biden administration was making progress on a Solarium recommendation to create a voluntary seal of approval for devices that connect to the internet and meet certain safety and security standards.

The Trump administration scrapped the effort, Mr. King said.

"I am at a loss to understand a lot of these actions that they have taken, because they have no rationale. But they have a very definite detriment to the country," Mr. King said.
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In First Six Months, Cost of Weather Catastrophes on Pace to Break a Record

The Trump administration stopped updating a database tracking the costs of the country's worst disasters. A group of scientists has revived it.

Sifting for belongings after a tornado blew through Plantersville, Ala., in March. That tornado outbreak caused $10.6 billion in damage, one of this year's costliest disasters. Anna Watts for The New York Times



By Scott Dance



Oct 22, 2025 at 03:00 PM

The Trump administration this year stopped updating a federal database that tracked the cost of extreme weather and informed an annual list of hurricanes, wildfires and other disasters that each caused at least $1 billion in damage.

But the cost of such catastrophes continues to escalate at a record pace. That's according to a revived version of the database released Wednesday by the nonprofit group Climate Central.

Through the first six months of this year, disasters across the United States caused more than $100 billion in damage, the most expensive start to any year on record, it found. Fourteen disasters each caused at least $1 billion in damage through the first half of the year, the researchers found.

The tally comes as President Trump has said he wants to eventually shift the burden of disaster relief and recovery from the federal government onto states. And there are signs that is already happening. The administration has created a panel that is expected to recommend changes to the way the Federal Emergency Management Agency operates by the end of November.

More than half of the costs from extreme weather so far this year stem from the wildfires that tore through Los Angeles in January, which nearly doubled the record for fire damage, adjusted for inflation, said Adam Smith, the senior climate impacts scientist at Climate Central.

Mr. Smith led management of the federal database for 15 years as a researcher at the National Oceanic and Atmospheric Administration scientist. He left the agency in May, shortly after the Trump administration said it would stop reporting disaster damage costs. The government had maintained that database since the 1990s, with data going back to 1980.

He is continuing the work at Climate Central, using the same methodology -- and plans to eventually gather even more detailed disaster data.

"This data set was simply too important to stop being updated," Mr. Smith said.

A NOAA spokeswoman, Kim Doster, said the agency "appreciates" that the database found "a funding mechanism other than the taxpayer dime" as NOAA focuses on "sound, unbiased research over projects based in uncertainty and speculation."

The information is used by the insurance industry, policymakers and researchers to understand and plan for a future in which -- just as in the present -- storms, floods, fires and other hazards are becoming more frequent, intense and damaging.

The average number of billion-dollar disasters has surged from three per year during the 1980s to 19 annually during the last 10 years, the data show. Annual costs, which are inflation-adjusted using the Consumer Price Index, typically reached the tens of billions in the 1990s and rose to a high of $182.7 billion last year.

That is not entirely a function of changes in weather extremes. As more people and businesses move into areas that are prone to floods and wildfire, more property is vulnerable to damage.

Mr. Smith said that while those factors might complicate the analysis, there is a common explanation for disaster data trends: "The rise in damage relates to human activities."

Climate change, the result of humans' burning of fossil fuels, is linked to an increase in some types of extreme weather. Warm oceans are allowing hurricanes to intensify more rapidly. Warm air is capable of carrying heavier amounts of moisture, which is raining down faster and causing extreme flooding. And heat and droughts are drying out vegetation, creating fuel for wildfires.

Andrew Rumbach, a senior fellow at the Urban Institute who studies climate change's effects on communities, said the database serves as a powerful signal of both changing weather extremes and "decision making that is costing us a lot of money."

The billion dollar disaster list "has been one of the most effective bridges to the public communicating the increasing costs of disasters," Mr. Rumbach said. "It's a really powerful tool for communicating to the public this trend we see."

Damage from the Los Angeles wildfires exceeded $60 billion, the Climate Central report found. That was nearly twice as costly as fires that burned through Northern California, including the town of Paradise, in 2018.

Severe storms -- which brought tornadoes, hail and floods to much of the country -- accounted for the rest of the nationwide damage, which totaled $101.4 billion between January and June, according to the database. A tornado outbreak that struck the central and southern United States from March 14 to 16 caused $10.6 billion in damage.

Mr. Smith said Climate Central plans to update the database in January with all of the 2025 data. Researchers are already evaluating one candidate for potential inclusion on the list: the July 4 floods that struck central Texas, killing at least 136 people.

At the same time, it has been an unexpectedly quiet Atlantic hurricane season. If the United States makes it past November without landfall by a tropical storm or hurricane, it may mean a relative break from an otherwise harrowing stretch: Four of the five most costly disaster seasons have occurred since 2017, according to Mr. Smith.

The fifth? It was 2005, a year of historic damage from Hurricanes Katrina, Rita and Wilma.
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Manuel Trujillo, Who Helped New Yorkers Heal After 9/11, Dies at 80

As Bellevue Hospital's director of psychiatry, he guided rescue workers and grieving families through trauma when terrorists attacked in 2001.

Dr. Manuel Trujillo in an undated photo. He was a key figure in shaping Bellevue Hospital's mental health response after the 2001 attack on the World Trade Center. Mariana Silvia Eliano/Cover, via Getty Images



By Sam Roberts



Oct 18, 2025 at 10:15 PM

Dr. Manuel Trujillo, who as Bellevue Hospital's chief of psychiatry initiated innovative mental health programs that helped New Yorkers cope with trauma in the aftermath of the 2001 terror attack on the World Trade Center, died on Oct. 2 in El Puerto de Santa Maria, Spain. He was 80.

His daughter Cristina Trujillo-Lilly said he had been on vacation in Spain, where he was born, and died of a stroke.

In the days after the attack, Dr. Trujillo helped shape the mental health response at Bellevue, one of the nation's largest public hospitals. Counselors reached out to grieving families, baffled children, shellshocked rescue workers and guilt-ridden survivors. A team of psychiatrists was deployed to the 69th Regiment Armory, on Lexington Avenue between East 25th and 26th Streets in Manhattan, which served as a critical response and support center.

Bellevue's emergency-room physicians wept as relatives arrived seeking news of survivors who were being treated there. Families and friends taped photographs of missing workers, police officers and firefighters to walls and fences.

"In my worst nightmare," Dr. Trujillo told The New York Times at the time, "I would never have considered this would happen."

"Emotionally, it had a significant impact," he wrote in his Spanish-language book "Psicologia Para Despues de una Crisis" ("Psychology After a Crisis"), published in 2002. "It brought me closer to the patients, understanding that being a doctor or being part of a hospital isn't just about providing a one-off service, but that it's an institution that belongs to the people."

According to a 2014 report in the journal Annals of Global Health, Manhattan residents who lived south of Canal Street at the time of the attacks and who enrolled in a health registry had a 12.6 percent prevalence of probable post-traumatic stress disorder, a condition associated mostly with older, female, Hispanic New Yorkers who were divorced and had lower education and income levels. The overall rate ranged from 6.2 percent for police officers to 21.4 percent for nonuniformed volunteers.

"As a Spaniard, he had a particular affection for the Latino community and helped to be inclusive," Dr. Andrew W. Brotman, who was Bellevue's executive vice president in 2001, said in an interview.

Dr. Luis Marcos, who was president and chief executive of the city's Health and Hospitals Corporation at the time and is now a professor of psychiatry at New York University's Grossman School of Medicine, wrote in an email, "Dr. Trujillo immediately organized and personally participated in several daily open two-hour group psychotherapy sessions, in several locations downtown, for victims, families and rescue workers."

Families and friends taped photographs of missing workers, police officers and firefighters to walls and fences at Bellevue. Darren McCollester/Getty Images


In an email, Ms. Trujillo-Lilly, Dr. Trujillo's daughter, said that he "went every day with a team of doctors and social workers to speak with those involved in first response as well as the family members of the missing."

"He wrote a book about trauma as a result of what he lived through," she added, "helping others through their pain. It was about how to survive stress in crisis, which served as the basis for how to treat similar situations like the train explosions in Madrid in 2004 (coincidentally he was in Madrid then and was called upon to lend a hand there, too) or the pandemic in 2020."

As director of psychiatry at Bellevue from 1991 to 2008, Dr. Trujillo advanced the role of neuroimaging in diagnosing and treating psychiatric disorders, expanded the hospital's substance abuse detoxification program, and created a program in public and global psychiatry at N.Y.U.

He also helped develop comprehensive psychiatric care in emergency rooms. And he contributed to discussions that led to the creation of the state's first involuntary outpatient program to provide psychiatric treatment and housing to homeless people with mental illnesses.

Dr. Trujillo told The Times in 1994 that the standard for involuntary treatment should be higher than being a danger to one's self. "Danger to self has usually been interpreted by doctors to mean violence to one's self," he said. "But insidious neglect can be equally lethal."

Manuel Trujillo Perez-Lanzac was born on Sept. 28, 1945, in Zaragoza, Spain, to Manuel Trujillo de los Rios, a veterinarian, and Ana Perez-Lanzac. He and his three siblings were raised in Seville.

After earning a degree from the Colegio San Antonio Claret in Seville in 1962, he received a scholarship to the University of Seville's medical school, where he graduated in 1968 while completing his mandatory military service over three summers.

In 1969, he married Dr. Karin Siljestrom, whom he had met in medical school. Since psychiatry was not a popular profession in Spain at the time, the couple soon moved to New York, where he started his residency at Pilgrim State Hospital (now Pilgrim Psychiatric Center) on Long Island and at Albert Einstein College of Medicine in the Bronx, where he was chief resident.

"He liked psychiatry because he found it to be an intellectually stimulating endeavor, a combination of philosophy, history and human behavior," Ms. Trujillo-Lilly said.

Dr. Trujillo in 2001. He was the director of psychiatry at Bellevue from 1991 to 2008. Frances Roberts for The New York Times


In addition to her, Dr. Trujillo is survived by his wife; another daughter, Dr. Karin Trujillo; a son, Carlos; four grandchildren; and two sisters, Mariana Trujillo Perez-Lanzac and Maribel Trujillo Perez-Lanzac.

Dr. Trujillo taught at Columbia University, N.Y.U. and the State University of New York Downstate Medical Center in Brooklyn. In the early 1990s, he headed the Association of Hispanic Mental Health Professionals.

He was chief of service at South Beach Psychiatric Center on Staten Island from 1976 to 1977; directed the evaluation and research program at Beth Israel Medical Center in Manhattan from 1981 to 1985; and was medical director of Holliswood Hospital in Queens from 1985 to 1989.

"His legacy has been very significant in medicine and psychology," said Dr. Marcos, of N.Y.U., "particularly in the areas of psychotherapy, cultural sensitivity in psychiatry and the understanding of the relation between brain waves and imaging and mental disorders."

Dr. Trujillo's help in healing New Yorkers grief-stricken by the damage inflicted by the terrorists who attacked the twin towers was "extremely instrumental in the development of the mental health component of the World Trade Center Health Center for survivors," Dr. Joan Reibman, director of the WTC Environmental Health Center at the city's Health and Hospitals Corporation, said in an email.

"He helped with the recruitment of the first mental health team that created the screening and treatment protocols," she added. "Without that support, it would have been very difficult to have built the mental health team that has now grown into a large program of psychologists and psychiatrists that continue to support the mental health needs of our members."

When facing the heartbreaking repercussions of the World Trade Center attack a few days later, Dr. Trujillo told The Times that he had found solace in the "cool integrity" of passengers who called their families from the hijacked plane that crashed in Pennsylvania that day. Rather than panicking, they resolved to do what they could to thwart the hijackers.

"That is very moving to me," he said. "Families could be consoled by the heroic deed of a loved one."
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Miss Major Griffin-Gracy, Trans Activist Who Saw It All, Dies

She spat in a policeman's face at the Stonewall Riot, ran a nursing service during the AIDS crisis and boycotted Pride parades when they welcomed corporations.

Miss Major Griffin-Gracy last year at a Youth Pride event in New York. The Guardian once called her "the most celebrated trans activist and elder alive today." Rob Kim/Getty Images



By Alex Traub



Oct 20, 2025 at 12:32 AM

Miss Major Griffin-Gracy, a battler during the major episodes involving trans rights for 60 years, known for the earthy, mordant humor of someone who had lived through the hardships that she and others sought to redress, died on Oct. 13 in Little Rock, Ark.

House of gg, a retreat she started there for fellow Black trans people, announced her death in a statement that did not specify the cause or her exact location at the time. Late last month, her partner, Beck Witt Major, wrote on social media that Miss Major, as she was known, had been hospitalized with sepsis and a blood clot.

According to the birth date on her driver's license, Oct. 25, 1946, Miss Major was 78. But accounts differed about her age, and Miss Major rarely commented about it beyond saying, "I'm not 21."

In 2023, the British newspaper The Guardian called Miss Major "the most celebrated trans activist and elder alive today." Her credibility in the movement was threefold.

She could document her participation in major historical events that affected the trans community, including the Stonewall Riot and the AIDS crisis.

Yet during all that time she was not a public figure. She suffered the perils and indignities of a life lived at the very bottom of the social hierarchy: rejection by her family, summary firings from corporate jobs, homelessness, a living earned by "hooking" (to use Miss Major's term), imprisonment, and avoiding prison by performing sexual favors for policemen.

She emerged on the other side a nonprofit executive and public spokeswoman. She was maternal but also nonjudgmental with younger trans people. And she was colorfully combative with everyone else, including the mainstream gay and lesbian movement and Pride parades, which she described as too cozy with corporations and law enforcement while being unmindful of the poor and marginal.

"There was a lot more honesty in hooking than in the last couple of Gay Prides I did," Miss Major said in her 2023 book, "Miss Major Speaks," a compilation of interviews between herself and the writer Toshio Meronek.

In 2015, Miss Major was the subject of "Major!," a documentary directed by Annalise Ophelian that screened at festivals around the nation and the world.

Back in the 1960s, Miss Major was something of a regular at the Stonewall Inn, where she would go to get a beer with a friend after hooking on 8th Avenue. She had a mixed experience there, finding that male gay patrons were often disrespectful to trans women.

Accounts vary about what started a fight between bar patrons and the police on the night of June 28, 1969. Miss Major considered the goings-on routine: She was often at gay bars where patrons would hear the policemen's nightsticks, see the lights go on and be hustled into a paddy wagon.

But this time, a brawl broke out. Miss Major joined the melee.

She recalled being advised, If you're ever in hand-to-hand combat with a policeman, do something to anger him so much he'll knock you out, to avoid an even worse fate. She snatched off one officer's mask and spit in his face.

"That's the last thing I remember," she told SF Weekly in 2015. "When I woke up, I was in the Tombs," the Manhattan jail.

A tumultuous decade followed for Miss Major, including imprisonment and an attempt to live as a gender-conforming man. Miss Major then moved to the Bay Area. She started an organization called Angels of Care, which connected trans women in need of work with neglected gay men with AIDS. At the Tenderloin AIDS Resource Center, Miss Major established the earliest version of House of gg, called GiGi's Place, a sort of 24-hour living room for the local trans community.

She also drove San Francisco's first needle exchange van.

Billie Cooper, a trans woman who had struggled with addiction, told The Scholar and Feminist Online, a publication of the Barnard Center for Research on Women, why she and other trans women sought support from Miss Major.

"She understands that sometimes we won't take the advice," Ms. Cooper said. "We find in her someone who is caring."

Miss Major was born and raised in Chicago. Her father was a postal worker, and her mother ran a beauty parlor

A traveling drag show associated with the Apollo Theater, the Jewel Box Revue, visited Chicago. She enjoyed the show so much that her mother, alarmed, dragged her away at intermission.

She briefly attended college in Minnesota but quickly left, after word of her women's clothes got out, and headed to New York City. She took up acting as a showgirl in drag revues.

In the mid-2000s, Miss Major began working at the TGI Justice Project, a nonprofit that sought to help support trans women in prison. She later became the group's executive director. The Scholar and Feminist Online called her "an invaluable bridge from incarcerated transgender individuals to advocates."

In her last years, Miss Major was mostly amused to find that people wanted to make T-shirts and mugs with pictures of her face along with snappy slogans. But she began saying no to interviews about Stonewall and even declined an invitation from the Obama administration to an event where Stonewall was dedicated as a national monument.

"Stonewall, for my gurls, wasn't a monumental moment," she said in her book.

She particularly decried how two other figures of the Stonewall uprising, Marsha Johnson and Sylvia Rivera, were, like Miss Major, trans and nonwhite and long not included in popular histories of the episode.

She moved to Little Rock after visiting for a screening of her movie and finding both that she felt unexpectedly safe in the city and that her services for trans people seemed particularly needed. In 2016, she founded House of gg, also known as Tilifi, which stands for Tell It Like It Is, with a profanity thrown in for good measure. The site features bedrooms, a pool, a merry-go-round and free meals, all intended to form a safe haven for trans people.

She had a child, Asiah, with her partner, and a son, Christopher, from a prior relationship. A list of her immediate survivors was not immediately available.

In 2021, The Advocate asked Miss Major if she had any friends who were trans and her age.

"I don't know any," she replied. Then she thought back to the 1960s, when she lived in a building on the Upper West Side full of trans women. "Of the girls who were in that building," Miss Major said, "there may be one still alive."
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Daniel Naroditsky, Chess Grandmaster, Dies at 29

He earned the highest title in the chess world at 17 and built a career as an accomplished chess teacher, commentator and author.

Daniel Naroditsky at his home in Charlotte, N.C., in 2022. Travis Dove for The New York Times



By Alexandra E. Petri



Oct 20, 2025 at 10:39 PM

Daniel Naroditsky, a chess grandmaster, the highest title given to competitors by the International Chess Federation, and a popular chess commentator and livestreamer, has died. He was 29.

The Charlotte Chess Center, a chess academy in Charlotte, N.C., where Mr. Naroditsky was a head coach, announced his death on Monday in a statement on social media. It did not cite a cause or say where he died.

In his short career, Mr. Naroditsky, who was known as Danya, became one of the game's most accomplished players and a highly respected teacher and insightful commentator, praised for his knowledge of the game, his wit and his ability to easily explain difficult concepts.

Daniel Naroditsky was born on Nov. 9, 1995, in San Mateo, Calif., to Lena Schuman and Vladimir Naroditsky. Daniel Naroditsky recalled in a 2022 interview with The New York Times that he was 6 years old when his older brother, Alan, introduced him to chess at a birthday party.

Alan, who was familiar with the game but still a beginner, taught Daniel to play and beat him regularly for the first six months or so. Daniel got better at it, but there was no immediate realization that he had found his calling, he said.

"I think a lot of people want to imagine that it was love at first sight, and that my brother couldn't pull me away from the chessboard," Mr. Naroditsky told The Times. "It was more of a gradual process, where chess slowly entered the battery of stuff we did to pass the time. A lot of my best memories are just doing stuff with my brother."

Mr. Naroditsky was ranked No. 1 for his age group in the United States for several years, according to the United States Chess Federation. As a fifth grader, he became the youngest person ever to win the Northern California K-12 Championship, according to Chess.com. In November 2007, he was named the under-12 World Youth Chess Champion.

He was awarded the title of international master in 2011 and earned his grandmaster title in 2013 at a tournament in Villa de Benasque, Spain. He was 17 and had yet to finish high school.

Mr. Naroditsky graduated from Stanford University in 2019 with a bachelor's degree in history. Though his parents wanted him to pursue a corporate career, he dedicated his life to chess, moving to Charlotte to be a resident grandmaster and head coach at the Charlotte Chess Center.

He was also a world-class player of a form of bullet chess in which each player must make all of their moves in a minute or less. At his death, he was ranked No. 22 in the world in bullet chess, according to Chess.com, for which he became a popular chess commentator during high-level tournaments.

"He was highly sought after because he was witty, and he was fast in terms of his assessments" said Dylan Loeb McClain, a former chess columnist for The Times.

Levy Rozman, who runs the YouTube channel Gotham Chess, said that Mr. Naroditsky could challenge the world's top players, including Magnus Carlsen, and still had the ability to "explain the game to an ant."

"He was this really bright individual who was at the perfect crossroads of being able to play the game at a brilliant level and explain it at a brilliant level," Mr. Rozman said.

Mr. Naroditsky's online personality helped elevate his profile while making chess more accessible. He used his Twitch and YouTube channels, each of which have more than 300,000 followers, to livestream games and guide viewers through notable plays.

"Hop into my stream for great chess, good tunes, and an amazing community!!" Mr. Naroditsky wrote in the About Me section of his Twitch profile.

His father died in 2019. Information on his survivors was not immediately available.

When he was 14, Mr. Naroditsky combined two of his passions -- writing and chess -- to publish a book on the game called "Mastering Positional Chess." For several months in 2022, he was a chess columnist for The Times, where he contributed an interactive puzzle called "Chess Replay," based on historic chess matches.

In the 2022 interview with The Times, Mr. Naroditsky described chess as a game that never stops teaching.

"Even at my level," he said, "I can still discover beautiful things about the game every single time I train, teach, play or am a commentator at a tournament."
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The Editorial Board


Trump Wants the American People to Pay Him $230 Million

 Damon Winter/The New York Times



By The Editorial Board
The editorial board is a group of opinion journalists whose views are informed by expertise, research, debate and certain longstanding values. It is separate from the newsroom.


Oct 22, 2025 at 07:59 PM

President Trump has demanded that the Department of Justice prosecute his political enemies. He has ordered his aides to use the fearsome tools of the law to investigate fund-raising by the Democratic Party and liberal groups who oppose him. He has spared his own supporters from the consequences of law breaking. And now, in a breathtaking act of self-dealing, he wants the department to hand over nearly a quarter-billion dollars of taxpayer money and place it in his personal bank account as payment for his personal grievances.

Given the eagerness of Justice Department officials to do his bidding, there is reason to expect he may get that money. One official authorized to approve the payment worked on Mr. Trump's personal legal team, and another represented Trump allies. His Justice Department has already proved itself willing to put his interests above law and country.

Mr. Trump claims he is owed $230 million from the Justice Department as compensation for previous federal investigations of him, The Times reported on Tuesday. Those investigations looked into his refusal to turn over classified government documents he had taken from the White House and the contacts between his 2016 campaign and Russian operatives.

The president's conflict of interest in this situation is so broad as to have no parallel in American history. One ethics expert called it a "travesty." Senator Richard Blumenthal, Democrat of Connecticut, called it "head spinning chutzpah." Even Mr. Trump seemed to acknowledge the bizarre nature of the demand that the government he controls pay him a fortune. "I'm the one that makes the decision, and that decision would have to go across my desk, and it's awfully strange to make a decision where I'm paying myself," he said. But no sense of shame seems likely to stop his demand for payback. His promise to give the Treasury cash to charity adds to the outrage, given his record of exploiting philanthropy for personal gain.

He claims that he deserves the money because the investigations were unfair and he suffered great damage from them. But the inquiries were legitimate (unlike the two prosecutions he initiated against the former F.B.I. director James Comey and the New York attorney general, Letitia James).

Robert Mueller's investigation into Russian election interference helped uncover at least 140 instances of contacts between the Trump campaign and Russian nationals, WikiLeaks and their intermediaries. Mr. Mueller did not bring charges against Mr. Trump, but the report that Mr. Mueller wrote made clear that the investigation was a worthy one: Mr. Trump's conduct "presents difficult issues that prevent us from conclusively determining that no criminal conduct occurred."

The classified-documents case was also serious: Unlike other officials accused of improper handling of classified material, Mr. Trump repeatedly refused to return the documents when asked to do so and concealed how many he had kept. After leaving office, he also shared apparently classified information about American nuclear submarines with an Australian businessman during conversations at Mar-a-Lago, his private club.

The larger point is not about the two investigations or the supposed damage to him. Even if the cases against him had been weaker than they were and even if he could point to personal damage, he should not be using his power as president to award himself damages. Ordinary citizens can rarely obtain damages from the government even when they have been treated unfairly. And the Constitution bars the president from receiving any compensation from the United States other than salary and modest expenses. Having his appointees rubber-stamp a compensation claim is essentially giving him a blank Treasury check to sign.

His demand for a $230 million payment from American taxpayers fits with an unconscionable pattern of self-dealing by the president and his family. He hosted a dinner for people who bought the most Trump-branded cryptocurrency. His company, the Trump Organization, is collaborating on real estate projects with Middle Eastern countries that rely on the United States in many ways. He has engaged in similar conflicts of interests with Serbia and Vietnam. The list goes on and on.

Mr. Trump should not profit from his presidency. He should pay a political price for his brazen corruption. Instead, he is telling American taxpayers to pay a price, directly to him.
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Guest Essay


It's Never Just a Joke, JD Vance

 Illustration by Alvaro Dominguez/The New York Times



By Roberta Kaplan and Michael Bloch
Ms. Kaplan and Mr. Bloch successfully sued the organizers of the 2017 Charlottesville, Va., rally.


Oct 21, 2025 at 10:03 AM

Text 1: "I love Hitler."

Text 2: "I wish Hitler had won."

Text 1 is from a 2025 Telegram conversation featuring members of New York State's Young Republican group. Text 2 comes from a Discord server created by white nationalists planning for violence in Charlottesville, Va., in August 2017.

Can you tell the difference? As two of the lawyers who sued the organizers of the Charlottesville rally, neither can we. And that's not the only similarity. The tactic being used to make excuses for the ugly language in the Young Republicans' Telegram chats is the same as the one used by the defendants in our case: Calm down; it's only a joke.

Last week, Vice President JD Vance went on Charlie Kirk's podcast and tried to explain away this behavior by contending: "The reality is that kids do stupid things, especially young boys. They tell edgy, offensive jokes. That's what kids do."

But these are hardly kids; two of the Young Republicans in the chat group are in their 30s, closer in age to the vice president than to a college freshman, and the rest appear to be in their mid- to late 20s. More important, they clearly have ulterior motives for what Mr. Vance describes as their humor -- plausible deniability about their true feelings, pushing the bounds of what is acceptable and desensitizing one another to violence. As one defendant in our case admitted, for white nationalists, "it was the coolest thing in the world to be as edgy as possible, and you know, very juvenile and silly."

Pete Simi, an academic who spent years doing field work embedded in white supremacist circles, testified at our trial that this type of joking is a kind of doublespeak. People outside the groups can't tell whether what they are hearing is a joke or not, allowing the speaker to deny accountability. People who agree with the speakers' views understand their words are meant to be taken seriously. As Dr. Simi explained, "They can talk about violence, they can advocate for violence, and then say, 'Well, it was just a joke.'"

Once the vile language in their chats was leaked, the New York chapter of Young Republicans was disbanded and prominent officials from both parties denounced the chats. But cutting one head off this hydra ignores the deep roots of the problem.

In the lead up to the Unite the Right rally in 2017, the Charlottesville defendants repeatedly described their desire to gas, burn and torture members of minority groups. On the night of Aug. 11, 2017, they marched in military formation across the University of Virginia campus chanting "Roof" (for the Charleston, S.C., Black church mass murderer Dylann Roof) and "Jews will not replace us." The next day, James Fields, who marched earlier that day, drove his car into a street of peaceful counterprotesters, killing Heather Heyer and injuring many others, including our clients.

Over a four-week trial, we demonstrated that the violence in Charlottesville was no accident -- it was part of a deliberate plan to provoke a race war and restore white Christian men as the exclusive ruling class in this country. To prove this conspiracy, we called the defendants to testify and showed the jury dozens of their messages, full of the hateful jokes, catchphrases and secret vocabulary that they used with one another in private.

What we are seeing today in the messages of the Young Republicans is eerily familiar. In discussing an N.B.A. playoff game, one of the Young Republicans told others, "I'd go to the zoo if I wanted to watch monkey play ball." The Discord messages in our case were similarly dehumanizing, comparing Black people to animals.

For the Charlottesville defendants, like the Young Republicans, few groups -- other than straight, white Christian males -- were spared their vitriol. A prominent theme in both sets of messages is admiration for Adolf Hitler, along with frequent references to gas chambers, ovens and other images of the Holocaust.

At our trial, several of the defendants glorified Hitler's "Mein Kampf," said they wanted to gas Jews and used a slur to describe them. The Young Republicans expressed these same sentiments, asking one another: "Can we fix the showers? Gas chambers don't fit the Hitler aesthetic."

When asked at trial why such extreme hate was so often articulated this way, a former member of a white nationalist group testified that it not only allows the speaker to say they were "just joking," but it also normalized the use of violence. She found herself increasingly numb to the language: "Before you know it, you're scrolling past these jokes as if they're nothing," she testified. The Daily Stormer, an American neo-Nazi site, has a "Style Guide" making it clear that the "unindoctrinated should not be able to tell if we are joking or not" and openly admitting the goal is to "dehumanize the enemy, to the point where people are ready to laugh at their deaths."

To say that many aspects of our trial were surreal would be an understatement. One defendant, appearing in his own defense, asked our expert, whose job it was to translate the Holocaust references for the jury, for her favorite Holocaust joke.

Such behavior is now pervasive, and not just from members of neo-Nazi groups. In January, in response to criticism he faced for making what appeared to be a Nazi salute at a Trump event, Elon Musk tweeted: "Don't say Hess to Nazi accusations! Some people will Goebbels anything down! Stop Goring your enemies! His pronouns would've been He/Himmler! Bet you did nazi that coming." He ended his post, of course, with a laughing emoji. While it may have looked to most people like just another one of Mr. Musk's ill-advised jokes, to others, it was a rallying cry.

Tragically, the white nationalists' strategy has worked. It has only taken a decade for hateful, violent talk once limited to the extreme fringes of the far right to become mainstream. Our country needs to understand, as it once did, how dangerous it is to recast violent racist hate as "just joking." We saw for ourselves in Charlottesville where this can end.

Roberta Kaplan represented Edith Windsor in her Supreme Court case about marriage equality and E. Jean Carroll in her two successful jury trials against President Trump. Michael Bloch is a criminal defense and civil rights attorney, and a board member of the Bronx Defenders.
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Guest Essay


The Real Lesson of the Shutdown: We Need Term Limits

 Aleksey Kondratyev for The New York Times



By Ron DeSantis and David Trone
Mr. DeSantis, a Republican, is the governor of Florida. Mr. Trone, a Maryland Democrat, is a former member of Congress.


Oct 22, 2025 at 10:01 AM

A government shutdown grips Washington, leaving Americans frustrated once again with partisan squabbling. The endless stalemates and inability to find common ground are reflective of a deeper problem: The House and the Senate are dominated by career politicians, buoyed by re-election rates that routinely exceed 90 percent, who seem more concerned with clinging to power than serving the public. 

The time has come to put term limits on members of Congress.

In that spirit, the two of us -- one a Republican and one a Democrat -- will be the co-chairs of a national campaign with the organization U.S. Term Limits aimed at restoring accountability, competition and common sense on Capitol Hill.

The idea of imposing term limits is hardly novel. Indeed, our founders anticipated this problem. The Federalist No. 57 notes that "limitation of the term of appointments" is the most effective method for maintaining a "proper responsibility to the people." Some observers argue that our congressional elections already serve as de facto term limits -- that if voters want to send their senators and representatives home, they can just vote them out. But the reality is that incumbents today build up overwhelming advantages, making them extremely difficult to defeat.

Incumbents routinely out-fund-raise their challengers by nearly insurmountable margins. In the 2024 election, according to data collected by OpenSecrets, PACs contributed more than $11 to congressional incumbents for every $1 they sent to challengers.

There are additional advantages, like name recognition and the ability to send taxpayer-funded mailers, that help those already in power.

Most members of Congress are, by any reasonable definition, career politicians. In that way, Congress too often can be a self-serving closed club of political insiders looking to protect their power rather than a true forum of ideas aimed at benefiting the American public.

Some people see redistricting reform as a fix for what ails Washington. However, such reforms would do little to curb the advantages incumbents enjoy in primaries and safe districts, nor would they dismantle the seniority system that stifles innovation in Congress. Redrawing district boundaries would not erase things like name recognition and fund-raising advantages that allow incumbents to cling to power.

While the Constitution didn't include congressional term limits, the principle of rotation was woven into early American political culture. Starting with George Washington's example of voluntarily stepping aside after two terms, no president served more than two terms until Franklin Roosevelt broke precedent with his four elections, leading to the passage of the 22nd Amendment.

If term limits are good for the presidency, why not for Congress? After all, members of Congress wield enormous influence over our lives. They write our federal laws, control our tax dollars and provide oversight of the executive branch. The concentration of power among career politicians fuels partisanship by empowering lobbyists who profit off longstanding relationships, and deepens public cynicism about government.

America has a ballooning national debt, for which both Republicans and Democrats are to blame. If you want to know why, look no further than politicians singularly focused on spending your tax dollars in ways that bolster their chances of re-election. Greater turnover would mean more politicians invested in the interests of their constituents -- and the nation as a whole -- over those of entrenched and influential advocacy groups. It would go a long way toward restoring trust in our political institutions and reducing the influence of money in our elections.

So how do we make this happen? There are two potential paths: Congress itself could pass term limits. In 1995, a majority of House members voted in favor of a term limits constitutional amendment, though they fell short of the required two-thirds supermajority. Members of both chambers should act again and vote to limit their own power.

If Congress refuses to act, states can take matters into their own hands through an Article V amendment-writing convention. This mechanism seems tailor-made for this scenario. It allows states to propose an amendment when Washington will not. Twelve states have already passed "single-subject" resolutions calling for term limits, more than a third of the way toward the 34 states necessary for that process to move forward, and nearly a quarter of the way toward the 38 states needed to ratify an amendment.

Neither approach would be easy, but the threat of a convention would almost certainly compel Congress to pass an amendment, making the arduous trek down either path critical to creating a more representative government. At a time when the country feels increasingly divided, this effort at reform would bring people together.

Americans are best served when their representatives bring fresh energy, new ideas and their unique backgrounds to the table for robust debate on the challenges facing our nation. We believe reaching across the aisle and leading this effort together is the first step. But on this issue, it will ultimately be up to everyday citizens making their voices heard.

We are the greatest nation on Earth; we deserve a Congress that reflects that greatness, not one that serves as a retirement home for career politicians.

Ron DeSantis, the governor of Florida, represented the state's Sixth Congressional District from 2013 to 2018. David Trone is the founder of Total Wine & More. He represented Maryland's Sixth Congressional District from 2019 to 2025.
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Nicholas Kristof


Trump Revives Foreign Aid, Helping Needy Billionaires

 Jonathan Ernst/Reuters



By Nicholas Kristof
Opinion Columnist


Oct 22, 2025 at 10:00 PM

Reporting on the world can be heartbreaking. We journalists cover wars, earthquakes and massacres, and for all the emotional armor of our professionalism we are haunted by memories of children's corpses.

So this year has been a painful one, for I've made three trips to Africa to report on children dying as a result of President Trump slashing humanitarian aid programs -- his most lethal policy. In village after village I've found children perishing for want of $2 anti-malaria mosquito nets or 12-cent-a-day AIDS medicines.

Yet while the Trump policy seemed to me to be cruel, it at least appeared consistent and rooted in a clear ideology: He didn't believe in foreign aid. Likewise, when Trump halted the entry of most refugees early this year, his motivation appeared obvious: He doesn't want refugees.

Yet the plot now thickens. It turns out Trump likes some aid, and he's good with white refugees.

Trump is backing a $20 billion rescue package for Argentina, with Treasury Secretary Scott Bessent talking about raising the total to $40 billion -- more than the entire worldwide U.S.A.I.D. budget last year.

There's nothing inherently wrong with bailing out a country facing a financial crisis: The United States did that in 1995 to rescue Mexico. One difference is that the Mexico bailout was well-crafted and succeeded, while for now it's not obvious what policy has changed in Argentina that would lead the Trump bailout to achieve stability in a country that is still struggling after more than 20 previous bailouts (including one just this spring by the I.M.F.).

Another difference is that we had an enormous interest in stability in Mexico as our neighbor and major trade partner. Even Trump acknowledges that the bailout of Argentina does not reflect vital American interests: "We don't have to do it," he said this month. "It's not going to make a big difference for our country."

So why would Trump spend so much money to try to make Argentina great? In part to try to rescue a right-wing Trumpian ally, President Javier Milei, who is now floundering.

The bailout could also significantly benefit a number of wealthy American hedge fund investors, including two billionaire friends of Bessent who previously worked with him, The Times has reported. By some accounts, including Argentine press reports, one of them urged Bessent to intervene. By buying the peso and lifting its value, the United States gives those investors a chance to dump their bad bets.

So the United States is cutting off the kind of foreign aid that keeps children alive for 12 cents a day, but it's willing to invest far larger sums in a dubious effort to prop up a distant economy -- while effectively subsidizing tycoons who made bad investments.

I'm not suggesting that Trump and Bessent are spending $20 billion in American money with the principal aim of rescuing their hedge fund buddies; life is more complicated than that. But many wealthy American conservatives invested heavily in Milei's Argentina because they were dazzled at the sight of Trump-like leadership in Argentina and by early economic improvements there -- and the Trump administration is now trying to rescue Milei for similar reasons, in ways that will also greatly benefit billionaires who believed in him. Ideology and personal financial interests coincide.

"It's not a bad thing that the U.S. uses its financial pumps to try and get countries out of trouble," noted Charles Kenny, a senior fellow at the Center for Global Development in Washington. "The big problem with the Argentina situation is that unless something changes, it really is money down the drain."

Bessent's talk about increasing the bailout to $40 billion seemed to be an indication that the first $20 billion is likely to be insufficient. He framed the second round as coming from banks and other private investors, but it's difficult to see why they would risk their capital without inducements from the Treasury. The Wall Street Journal reports that the banks are seeking some kind of guarantee or pledge to make sure they get their money back.

"The administration was willing to find this kind of money for what seems at least at the moment a badly designed rescue package that probably won't work," Kenny said, "when they can't find money for well designed programs that were actually saving lives."

Dean Karlan, a development economist at Northwestern University who previously was the chief economist at U.S.A.I.D., suggested applying the metric that Trump claimed at the beginning of his administration to be adopting: Does the aid advance American interests?

A great deal of traditional humanitarian assistance met that standard, Karlan told me. Aid workers suppressed Ebola so it wouldn't spread to America. Anti-poverty initiatives may have made people less likely to migrate or to support terrorist groups. Nutrition programs put money in the hands of American farmers. Aid generally bolstered America's soft power worldwide.

"These are all things that are in our interest," Karlan said, adding, "Spending $20 billion or $40 billion on an Argentine bailout -- it's much more dubious that this is a good use of taxpayer money."

As for refugees, The Times obtained documents indicating that the administration is considering a radical overhaul to prioritize English speakers, white South Africans and far-right Europeans as refugees. The cap for refugee admissions would be lowered by 94 percent, and those entering would be mostly white South Africans and Europeans. The Washington Post reports that up to 7,000 of 7,500 available positions would go to white Afrikaners from South Africa.

I think of Congolese refugees I interviewed recently in Uganda after they fled mass murder and mass rape, of Afghans I knew who kept American troops or aid workers alive, of Pakistani Christians or Iranian Baha'i followers facing persecution, or of women and girls who were trafficked -- and those people can't get access to the United States even as we pay for air tickets for better-off white Afrikaners who, in at least one case, complain about how difficult it is in America to find servants.

So humanitarianism is being turned into its opposite. Instead of feeding starving children, some foreign aid will reward hedge funds. And refugee status may go not to the world's neediest, but to some of the world's whitest.
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letters


Trump's Ballroom Is a National 'Desecration'

Oct 22, 2025 at 07:58 PM


 Doug Mills/The New York Times


To the Editor:

Re "Rubble? It's a Presidential Dream Being Realized" (White House Memo, front page, Oct. 22):

The demolition of the East Wing to make room for a 90,000-square-foot ballroom is not just a construction project -- it is also a desecration of national heritage. As you reported, President Trump had pledged that the work would not interfere with the existing building, a claim as unrealistic as it was revealing.

The White House has always stood as a symbol of democratic continuity, a place where power is held in trust, not flaunted for spectacle. To tear down part of it to build a personal ballroom -- with money from wealthy donors seeking access -- is to turn the "People's House" into a gilded stage for one man's vanity.

Donald Trump has made a career out of demolishing what others hold sacred, from Manhattan landmarks to the norms of public service. The destruction of the East Wing is simply the latest chapter in that story.

I hope that when future generations visit Washington they will see this not as progress, but as a cautionary tale of what happens when self-worship overtakes civic responsibility.

John Petrone
Portales, N.M.

To the Editor:

When our building -- erected in 1839 as a Baptist church, then in the early 20th century becoming a synagogue, then for the last 30 years serving as an arts center, and since 2006 on the National Register of Historic Places -- needed to add a small storage shed this year, it required approval of the Massachusetts Historical Commission. We submitted detailed plans showing no changes affecting the historical elements of the building, and, after a careful review, received the commission's approval.

How is it possible that one of the most beloved, historic buildings in our country can have a demolition crew tearing down walls in preparation for a 90,000-square-foot ballroom that will greatly change the shape and size of the White House, without any formal review by a historical or architectural body?

That the addition is the vision of someone whose taste for grandiosity has already sullied the dignity of the Oval Office is even more alarming.

Hilde Weisert
Sandisfield, Mass.
The writer is a co-president of the Sandisfield Arts Center.

To the Editor:

Our president disrespects both the tangible and the intangible aspects of our history. To him, the landmark status of the East Wing, where memories of our past were preserved, are valueless.

But these objects of our history can awaken a love of country -- even among children. Sadly sledgehammers now tear down our hallowed past.

Covering the inside of the new ballroom with gold says that only wealth has value. Simple white walls where caring leaders built our democracy work best to inspire devotion, like the houses of worship where my grandparents and my parents shed tears and prayed.

Spare me the glitter of gold and lies. Better to live in truth and freedom.

Simon Raskin
Spring Valley, N.Y.

The President to the Justice Dept.: Pay Me

In the Oval Office.  Doug Mills/The New York Times


To the Editor:

Re "Trump Demands Inquiry Damages" (front page, Oct. 22):

I am sure that President Trump's private attorneys -- I mean, the distinguished and fair-minded leaders of the Department of Justice -- will carefully weigh his demand for $230 million to compensate him for the horrible wrongs done by the department's investigations.

Perhaps, through shrewd negotiating, Attorney General Pam Bondi could settle the amount at a discount, say, $150 million. I find myself almost hoping the president's retainers at the Justice Department will grant his demands -- for surely a lawsuit would follow.

The central issue would be whether the department had reasonable grounds for prosecuting Mr. Trump before his re-election in 2024. That would provide the opportunity for a jury, finally, to properly consider the evidence of Mr. Trump's misappropriation of government documents, obstruction of justice and election subversion.

I look forward to the president explaining in court why it was acceptable for him to store confidential documents in a Mar-a-Lago bathroom and refuse to return them, why he tried to overthrow a 2020 election he knew he had lost and whether he had any actual evidence of election fraud that he somehow neglected to bring to court in the dozens of cases that rejected his claims.

Is it possible Mr. Trump could be undone by his limitless greed?

Mitchell Zimmerman
Palo Alto, Calif.
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Meta Cuts 600 Jobs at A.I. Superintelligence Labs

The layoffs do not affect Meta's newest A.I. hires, who are in some cases being paid up to hundreds of millions of dollars. The cuts were focused on correcting an earlier hiring spree.

Mark Zuckerberg, Meta's chief executive, at the company campus in Menlo Park, Calif., last month. Meta has hired aggressively to build A.I. in recent years. Jason Henry for The New York Times



By Mike Isaac and Eli Tan
Reporting from San Francisco


Oct 22, 2025 at 03:05 PM

Meta said on Wednesday that it cut approximately 600 jobs in its artificial intelligence division, according to a memo sent to employees that was relayed to The New York Times, as the company seeks to keep pace with competitors in the furious contest over the technology.

The layoffs were in Meta's so-called Superintelligence Labs, which is the umbrella name for the company's A.I. efforts. The division has around 3,000 employees, though the exact number of workers was unclear.

Mark Zuckerberg, Meta's chief executive, has been on a hiring spree to stack his company with top A.I. researchers, including a new chief A.I. officer, Alexandr Wang, earlier this year. The cuts on Wednesday did not affect these newest hires, who have been empowered to develop "superintelligence," or artificial intelligence that exceeds the human brain.

Instead, the job cuts were aimed at cleaning up the organizational bloat that resulted from three years of building up Meta's A.I. efforts too quickly, two people with knowledge of the matter said. The layoffs aimed to help Meta develop A.I. products more rapidly, they said.

"By reducing the size of our team, fewer conversations will be required to make a decision, and each person will be more load-bearing and have more scope and impact," Mr. Wang wrote in the memo circulated to employees.

The cuts, which were earlier reported by Axios, came at an intensely competitive time for Meta, which has spent the past three years dealing with the rapid onset of A.I. After ChatGPT burst onto the scene in 2022, OpenAI, Google and Microsoft hired furiously to build the next generation of A.I. chatbots and other products.

Meta, which owns Facebook, Instagram and WhatsApp, struggled to keep up with the pack. After early success developing its open-source A.I. model, called Llama, its progress stagnated. The company went on a fresh hiring spree and made strategic errors, leading to product development issues over the past 18 months.

After a rocky first half of this year, Mr. Zuckerberg moved to restart the A.I. efforts. In June, he invested $14.3 billion in ScaleAI, an artificial intelligence start-up that was co-founded by Mr. Wang. Mr. Zuckerberg then brought ScaleAI's top talent to Meta's Superintelligence Labs, including Mr. Wang.

Mr. Zuckerberg has since also spent billions recruiting top researchers from other A.I. labs and companies, including OpenAI, Google and Microsoft. Meta has dangled pay packages to some that number well into the hundreds of millions of dollars.

In August, Mr. Zuckerberg split Meta Superintelligence into four groups. One was called FAIR, which was focused on A.I. research; a second was working on superintelligence, another on products and a fourth on infrastructure, such as data centers and other A.I. hardware.

After that restructuring, employees in the FAIR division scrambled to join Mr. Wang's team, two people with knowledge of the matter said. The core team that Mr. Wang leads is made up of outside hires from companies like OpenAI and Google, though he has more recently brought on a few dozen A.I. researchers from other parts of Meta with specific expertise, they said. 

The planned cuts will affect employees at FAIR, the product division and the infrastructure group, according to Mr. Wang's memo. Employees who were laid off received emails by 10 a.m. Eastern time, and the company plans to try to find other positions internally for those affected.

No cuts were made to TBD, the team building superintelligence and managing Meta's large language models, which drive chatbots and other A.I. products, the people with knowledge of the situation said. The company is still hiring A.I. researchers in the TBD unit, which is managed by Mr. Wang, the people said.

Meta executives have emphasized that the cuts do not mean they are retrenching on A.I. efforts, and that superintelligence remains among Mr. Zuckerberg's top priorities for the company.

In a sign of the escalating competition in A.I., Meta on Saturday also said it would cut off access to non-Meta chatbots like OpenAI's ChatGPT on WhatsApp beginning next year. That means WhatsApp's three billion users will no longer be able to use ChatGPT in the messaging app.

In a statement, a Meta spokeswoman said the company made the change because OpenAI and other companies were using the business messaging feature beyond the intended scope of customer service. OpenAI disputed Meta's assertion.

On Wednesday, Kevin Weil, OpenAI's vice president of science, posted on social media that it was "hard to believe Meta is shutting off 1-800-CHATGPT, which has many millions of happy users. If you're one of them, you can migrate to our app, website, and browser to preserve your conversations."
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Reddit Accuses 'Data Scraper' Companies of Stealing Its Information

In a lawsuit, Reddit pulled back the curtain on an ecosystem of start-ups that scrape Google's search results and resell the information to data-hungry A.I. companies.

Reddit, which went public last year, has banned scraping of its website and charges companies for access to its data. Natalie Keyssar for The New York Times



By Mike Isaac
Reporting from San Francisco


Oct 22, 2025 at 05:08 PM

Eight years ago, SerpApi, a start-up in Austin, Texas, dived headlong into the byzantine world of using robots to "scrape" Google's search algorithms, so it could collect information to help customers appear higher in search results.

Then OpenAI's ChatGPT came along, kicking off an artificial intelligence revolution. As more tech companies began building A.I. chatbots to keep up, they needed large amounts of data to train their A.I. models -- data that SerpApi had already gathered.

Practically overnight, a class of companies like SerpApi -- known as "data scrapers" -- found a new business selling data scraped from Google to companies looking to train their A.I. chatbots.

On Wednesday, the internet message board Reddit decided to fight the data scrapers. It filed a lawsuit in the U.S. District Court for the Southern District of New York claiming that four companies had illegally stolen its data by scraping Google search results in which Reddit content appeared.

Three of those companies -- SerpApi; a Lithuanian start-up, Oxylabs; and a Russian company, AWMProxy -- sold data to A.I. companies like OpenAI and Meta, according to the lawsuit. The fourth company, Perplexity, is a San Francisco start-up that makes an A.I. search engine.

Reddit said it was seeking a permanent injunction against the companies, as well as financial damages, and wanted to prohibit the use or sale of any previously scraped Reddit data.

"A.I. companies are locked in an arms race for quality human content -- and that pressure has fueled an industrial-scale 'data laundering' economy," said Ben Lee, the chief legal officer at Reddit. "Scrapers bypass technological protections to steal data, then sell it to clients hungry for training material." 

In a statement, a SerpApi spokesman said the company had not received any communication from Reddit, disagreed with the allegations and would "vigorously defend ourselves in court."

Perplexity also said that it had not received the lawsuit but that its "approach remains principled and responsible as we provide factual answers with accurate A.I., and we will not tolerate threats against openness and the public interest."

Denas Grybauskas, who leads governance and strategy at Oxylabs, said the company had not yet been served but that "no company should claim ownership of public data that does not belong to them."

A representative for AWMProxy did not respond to an emailed request for comment.

Aravind Srinivas, the chief executive of Perplexity, in San Francisco in June. David Paul Morris/Bloomberg


Scraping the internet has been a longtime -- albeit thorny -- practice. In the internet's earlier days, Google created an empire by using robots to scrape web pages and categorizing them, then offering a search engine that combed through those categories to help people find the information they needed. Along the way, companies began scraping Google and sold their findings to businesses seeking to appear higher in Google search results.

The relationship between the scrapers and the scraped was seen as symbiotic. Google's scraping could help direct web traffic to publishers' sites. Those that scraped Google could sell that information to help web publishers build their sites in ways that made them easier for Google to surface.

"It was all the original ecosystem of the web," said Doug Leeds, a co-founder of Really Simple Licensing, a nonprofit that works to help publishers and creators obtain compensation when A.I. uses their work. "It wasn't necessarily a problem back then, because there was a monetization method for all the companies involved."

Now, some feel the relationship has turned from symbiotic to parasitic. A.I. companies have used their own bots to hoover up as much information as possible without paying for the data. In response, companies like Reddit began locking down their websites to prevent A.I. companies from freely profiting off the data.

Book publishers like Simon & Schuster and news organizations like The New York Times -- which has sued OpenAI and Microsoft, claiming copyright infringement -- have struck deals to sell licenses to their data for millions of dollars.

Reddit, which is used by more than 416 million people a week, said it believed it had particularly valuable data. Its users chat about a wide variety of topics, from makeup brands and Swiss dog breeds to role-playing video games and international travel tips. Such discussions can aid A.I. companies that are aiming to improve the "natural language" abilities of their chatbots.

In 2023, Reddit asked outsiders to begin paying for access to its data. It forged licensing deals with Google, which uses Reddit data to train its Gemini chatbot, and OpenAI, which needs data to train ChatGPT.

But not all companies wanted to sign deals. Instead, some found a way to use Reddit's information through data scrapers, according to the lawsuit.

SerpApi, Oxylabs and AWMProxy began scraping billions of Google search queries a month and used those searches to surface Reddit data, Reddit's lawsuit said. The companies then packaged that data and resold it to others, which used it to train their A.I. systems.

Perplexity was one of those buyers, according to Reddit's lawsuit. Perplexity had scraped Reddit data in the past without payment but agreed to stop after Reddit sent it a cease-and-desist order. Even so, citations to Reddit data in Perplexity search results jumped "fortyfold," the lawsuit said. Reddit has spent tens of millions of dollars on anti-scraping systems over several years.

"Perplexity's business model is effectively to take Reddit's content from Google search results," then feed it into an A.I. model and "call it a new product," the lawsuit said.

Reddit said it had set a trap for Perplexity by creating a "test post" on its site that could "only be crawled by Google's search engine and was not otherwise accessible anywhere on the internet." Within hours, Perplexity search results had surfaced the content of that test post, the lawsuit said.

Google, which is not a plaintiff in Reddit's lawsuit, has tried and failed to stop SerpApi and other data scrapers, according to the lawsuit and previous reporting from The Information.

"Google has always actively respected the choices websites make through robots.txt, but sadly there's a bunch of stealthy scrapers that do not," Jose Castaneda, a Google spokesman, said in a statement. He was referring to how web publishers can opt out of being scraped by bots using robots.txt, an industry standard.

Reddit may be fighting an uphill battle. While its lawsuit was filed in New York, some of the data-scraping start-ups like those targeted in the suit are based in Europe and Asia. And many of those companies have found workarounds against scraping bans.

Still, Reddit plans to persist. In June, it sued Anthropic, accusing the A.I. company of unlawfully using its data. On Wednesday, the social network said in its lawsuit that it would continue taking steps to protect its data from unauthorized use.
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'KPop Demon Hunters' Helps Lift Netflix Revenue 17%

The streaming giant attributed the higher results to a mix of subscription growth, advertising and other sales.

The content creators, from left, Morgan Lefoy, Stella Chuu and Julia Maggio dressed as characters in "KPop Demon Hunters." Ye Fan for The New York Times



By Nicole Sperling



Oct 21, 2025 at 09:25 PM

Buoyed by the runaway success of "KPop Demon Hunters," "Happy Gilmore 2" and the second season of "Wednesday," Netflix's third-quarter revenue grew 17 percent, with net income increasing 8 percent, the company said on Tuesday.

The streaming giant said the higher results had come from a mix of subscription growth, advertising and other sales.

"KPop Demon Hunters" -- a movie produced at Sony Animation but released directly to Netflix at the end of August -- is now the most-watched film in the streaming company's history, with 325 million views. It was also the first Netflix movie to top the box office chart, when it was released for a weekend in August. (It will jump back into theaters over Halloween weekend.)

The movie's soundtrack has also topped music charts, and costumes for the five main characters are in high demand. On Tuesday, the company announced a deal with Mattel and Hasbro to sell toys, games and role-playing products tied to the movie beginning in 2026. 

Yet its success in theaters has done nothing to change Netflix's approach to theatrical. To Ted Sarandos, a co-chief executive, it reinforces it. Mr. Sarandos said he believed the success of "KPop Demon Hunters" could happen only on Netflix because of the "ubiquity of distribution."

"For some films, seeing it together and singing out loud is superfun, it's a differentiated experience, and we were able to do that with the 'KPop Demon Hunter' singalongs eight weeks after the film premiered on Netflix," he said in a post-earnings conference call.

The company said its third-quarter slate had helped push it to a record share of television time in both the United States and Britain, two of its most mature markets, according to data from Nielsen and the Barb, a British data company. Netflix also highlighted its live supermiddleweight bout between Terence Crawford and Canelo Alvarez as a breakthrough moment for the global audience, attracting more than 41 million viewers.

Netflix does not break out revenue from advertising, an increasingly important part of the business but not yet a primary income driver, and it no longer reports subscriber growth. But it said that it had its best quarter and that it was on track to double sales in 2025.

Its overall operating margin, which was expected to come in at 31 percent, dropped to 28 percent. The company said the lower result was due to a dispute with Brazilian tax authorities and would have otherwise beat the expectations.

Revenue rose to $11.5 billion with net income totaling $2.5 billion, up from $2.36 billion in the third quarter of 2024. Netflix also forecast increased revenue for the fourth quarter but lower operating margin and net income.

The stock fell more than 6 percent in after-hours trading.

Threats to the company are coming from many angles. Paramount Pictures, under the newly cash-flush leadership of David Ellison, is competing for talent deals that offer filmmakers both hefty budgets and theatrical releases -- a proposition Netflix is unwilling to bestow. Netflix recently lost its deal with the "Stranger Things" creators, the Duffer Brothers, who chose to make their future projects with Paramount because of the company's commitment to the theatrical marketplace.

YouTube, the most-watched streaming company, is also aggressively expanding its offerings. Amazon Prime Video is competing for sports rights. And content generated by artificial intelligence threatens to flood the internet with other options that could lure viewers away from Netflix.

Netflix's chief executives appear less concerned about how A.I. may hurt viewer engagement on its service than they are energized by what the technology can offer the filmmakers it works with. 

"We're not worried about A.I. replacing creativity, but we're very excited about A.I. creating tools to help creativity," Mr. Sarandos said.

As a result, the company is intent on diversifying its entertainment offerings to keep subscribers on its service longer.

The company has been investing in new initiatives, including a podcast deal announced with Spotify last week and a fresh strategy on games that will encourage more group play on the service itself.

Analysts are split over Netflix's "non-core" business strategies, with some concerned that taking its eye off producing quality content could affect its leading status.

"If the company goes too broad to become all things entertainment, it risks diluting its core," Mike Proulx, an analyst for Forrester, wrote last week. "The reality is competition like Prime Video is chomping at the bit to dethrone Netflix as the most popular streaming service."

Others analysts say turning to podcasting and games offers a more cautious approach.

"Netflix is slyly pivoting its content strategy to rely more on live sports, YouTubers, creators and podcasters," Ross Benes, an analyst for eMarketer, wrote in a recent note. "To keep viewing time spent high and to grow its ad business, Netflix is evolving from relying on just movies and TV shows to becoming a broader entertainment destination for consumers."
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Tariffs Are Reshaping China's Trade. This Tanzanian Sees an Opportunity.

An interview with a 26-year-old entrepreneur, who has taken seven trips to China to buy handbags, clothes and jewelry. "China is the center of everything," she said.

Rhoda Nghelembi, an entrepreneur from Tanzania, at the Yiwu International Trade Market in Yiwu, China. Chang W. Lee/The New York Times



By Alexandra Stevenson
Reporting from Yiwu, China


Oct 21, 2025 at 05:01 AM

Not long after it joined the World Trade Organization in 2001, China became the factory floor of the United States. But free trade with China cost America jobs. Economists later termed that period the "China Shock," lamenting how the United States had critically underestimated the scale of China's manufacturing prowess.

Now President Trump wants to bring those jobs back to America. Through a series of whiplash tariffs, he has tried to shut off the U.S. market to China. But instead of slowing down, China is selling more goods than ever, this time to the rest of the world.

Is China unleashing a new shock?

I recently traveled to China and across Southeast Asia to try to answer this question. In Indonesia, an economist told me that by lowering its trade barrier with China, the country had seen a flood of cheap goods that killed off entire industries, like the one for garments. In Malaysia, a fledgling but dynamic solar panel industry was destroyed. In other countries, like Vietnam, trade with China has been, so far, a boon.

China isn't forcing countries to buy its stuff. Beijing, like Washington before it, is making the pitch that open trade is good for peace. Its two dozen free trade agreements, mostly with developing countries that have struggled to attract American investment, come with money that can create local jobs and build critical infrastructure. But the trade is usually not even: In most cases, China sells more than it imports. Some economies have become entirely dependent on China. As that Indonesian economist put it to me: "The contribution is very, very large to our economy."

Throughout, I wanted to know: Who is buying all this stuff?

On my most recent reporting trip to China, I took a train to the city of Yiwu, known for being the wholesale capital of the world. In one of Yiwu's six vast international trade centers, I talked to buyers and sellers. One of them was Rhoda Nghelembi, an entrepreneur from Tanzania. She shared her story with me. It has helped to fill in the other side of the equation.

Ms. Nghelembi, 26, started several years ago selling home appliances and dinnerware in Dar es Salaam. She relied on middlemen to source her wares. But when she learned they were buying from China, she decided to go to China herself. I met her last week, on her seventh trip.

Her business, Msukuma, sells handbags, clothes and jewelry to customers in Tanzania and other African countries. Our conversation has been edited for clarity and brevity.

Ms. Nghelembi began selling appliances and dinnerware in Dar es Salaam. After discovering that her suppliers bought from China, she started sourcing directly. Chang W. Lee/The New York Times


When did you start coming to China and why?

2023. You know China is the center of everything.

What led you to come here?

Before, I was buying from my country, and I was surprised that they were buying from China. Then my agent told me, "You should go, go and you will see many, many opportunities."

So you were ordering from somebody in Tanzania who was ordering from China, and then you decided to come here yourself. Were you surprised when you first arrived?

I was really surprised because I saw the percent that the middleman was adding was huge. It is really a lot of money.

So now do you find you can make more money?

Now, besides my own business, I also take orders from people back in my country. So I'm also like a middleman. I buy, I sell, I also do TikTok videos. People from TikTok, not just in my country, but also from Kenya, Uganda, Congo, they call me. "We need this and this," so I will buy and send it to them.

Can you give me a sense of how successful your business is now?

It's a good business. I can afford anything I want because I'm doing business, I'm gaining every day. Anything that I want, I think I can afford for now.

And how does China fit into your future?

I see my future growing so big, and being rich because of China, because China has so many opportunities.

What is the biggest opportunity you found once you got here?

At first when I came I was selling home appliances and plates. But when I came, I saw jewelry, I saw handbags, I saw women's clothes. So I started changing my business.

You must be aware of the U.S.-China trade war. Do you see any differences since then in terms of opportunities for you?

Yeah, I see many, many differences. This market, every day when you come you see different things. That's how it is in China. Africa is so different, even the quality of things is quite different. Many African people, they like cheap things. And American people like quality things. Things are very cheap.

Li You contributed research.
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Beyond Meat Becomes a Meme Stock With 1,000% Gain

The beleaguered company's stock has surged in the past few days, fueled by social media buzz and echoes of past meme-stock frenzies.




By Kailyn Rhone



Oct 22, 2025 at 03:13 PM

Shares of Beyond Meat surged in trading on Wednesday, at one point doubling in value and extending a four-day climb of over 1,000 percent. The rise has drawn comparisons to the periodic meme-stock rallies that have disrupted markets in recent years.

The momentum started building late last week, as large volumes of purchases suddenly began pushing the stock price up and traders egged one another on in Reddit boards and YouTube comments. Earlier in the week, Beyond Meat swapped a large amount of debt for stock, diluting shareholders and leading to a sharp fall in its stock price, which sank to around 50 cents per share. That appears to have attracted retail traders who have embraced the strategy of "Buy the dip."

The loss-making company's growth has slowed in recent years, as consumers squeezed by inflation have traded pricier plant-based meat for less expensive animal meat. Analysts have also wondered if once high-flying companies like Beyond Meat have simply reached the maximum number of consumers willing to try or repeatedly purchase faux burgers and sausage. Two-thirds of the analysts who cover the stock rate it a "sell," according to FactSet.

Beyond Meat surged in its market debut in 2019, and at its peak later that year was worth roughly $14 billion. Even after the recent rally, the company's stock is down about 97 percent from its record high. The tumbling share price made Beyond Meat a favorite target of so-called short sellers, who sell borrowed stock in hopes of buying it back at a lower price later and pocketing the profit. When a heavily shorted stock starts to rise, it can gain sudden momentum as the short sellers rush to buy back the stock they borrowed to protect themselves from losing more money.

The Beyond Meat mania has the ingredients of a "classic meme cocktail," said Ivan Cosovic, managing director of Breakout Point, a firm that tracks retail investing trends. The number of comments on Reddit about Beyond Meat's stock have exploded this month, from a handful per day to several hundred in the past three days. Plays on the stock's ticker -- BYND -- are popular, as in "To infinity and BYND !!! Let's gooo."

The sudden surge in Beyond Meat bears resemblance to the infamous GameStop rally of 2021, when Keith Gill, a trader known online as "Roaring Kitty," rallied a group of retail traders to drive GameStop's price sky-high. Similar to Mr. Gill, a Dubai-based trader who goes by "Capybara Stocks" on social media has been at the forefront of the push to buy Beyond Meat's shares.

In 2021, companies like AMC Entertainment, GameStop and BlackBerry were at the center of a trading frenzy led by retail investors. Their prices spiked before eventually falling back, despite limited changes to their businesses. 

In the summer, meme stocks returned again as traders latched onto Krispy Kreme, Opendoor, Rocket Mortgage and Kohl's, four stocks collectively named "DORK" for their ticker symbols.

Bernhard Warner contributed reporting.
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G.M. Previews Talking Cars, Cheaper Batteries and Other New Tech

Drivers will be able to converse with an artificial intelligence assistant while cars largely drive themselves in certain situations, the company said.

Battery assembly at a General Motors plant in Spring Hill, Tenn. G.M. announced that it had developed a new lower-cost battery. Brett Carlsen for The New York Times



By Jack Ewing



Oct 22, 2025 at 04:00 PM

General Motors on Wednesday unveiled new technology features that include an artificial intelligence assistant that people can talk to while they drive, a lower-cost battery and self-driving software that will allow drivers of some cars to take their eyes off the road in some circumstances.

The announcements, at an event in New York attended by Mary T. Barra, the G.M. chief executive, seemed designed to show that the company is a technology leader on a par with Tesla and Chinese rivals like BYD.

"Together, these innovations signify a fundamental shift in G.M.'s evolution," the company said in a statement.

In the United States, the G.M. brands Cadillac, Chevrolet and GMC are second only to Tesla in electric vehicle sales. Chinese carmakers are effectively banned from the United States by high tariffs. But in Asia and Latin America, G.M. is losing sales to companies like BYD and Geely.

Including vehicles powered by gasoline or diesel, G.M. sold about twice as many vehicles worldwide in the third quarter as Tesla did. But Tesla, which is run by Elon Musk, has a stock market value more than 20 times as large as G.M.'s, reflecting investors' belief that the smaller carmaker is at the forefront of new technologies like autonomous driving.

Beginning next year, G.M. said, it will offer Gemini, Google's A.I. system, in both electric and gasoline vehicles. Drivers and passengers will be able to ask Gemini for restaurant recommendations, directions and information from the owner's manual for the car.

In 2028, G.M. said, it will introduce a more advanced version of its driver-assistance software, called Super Cruise, that will allow drivers to take their eyes off the road when they are on many highways. Currently, systems offered by G.M. and other manufacturers require drivers to watch where the car is going and be prepared to intervene if the software makes a mistake. Initially, the new system will be available only on divided highways, but G.M. said that later versions would also work on city streets

The electric version of the Cadillac Escalade sport utility vehicle will be the first model to get the new eyes-off technology, G.M. said.

To accommodate the new features, vehicles will be equipped with a more powerful computer system that will enable faster software updates and more capacity to handle the demands of artificial intelligence, G.M. said.

The company also said that, beginning in 2028, it would mass-produce batteries that used more manganese and less nickel and cobalt for use in electric vehicles. Manganese is significantly cheaper than the other two metals. Recent advances in so-called lithium manganese rich technology, or LMR, will allow batteries to store as much energy as more typical batteries that contain a lot of expensive nickel and cobalt, G.M. said.

The company said that it expected to be the first carmaker to offer the technology, which will cut the cost of manufacturing an electric vehicle by thousands of dollars. But Chinese companies are also working on it, G.M. executives acknowledged.

Automakers are under pressure to cut the cost of batteries to compete with Chinese manufacturers, and to maintain electric vehicle sales after the Trump administration and Republicans in Congress eliminated tax credits that had reduced the cost of such cars by up to $7,500.

Batteries are the most expensive component in electric vehicles and the main reason E.V.s cost significantly more than comparable vehicles powered by gasoline.
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How Debora Cahn Negotiates 'The Diplomat'

Cahn, the creator of the Netflix political drama starring Keri Russell, discusses Season 3 and how many more twists the show can reasonably pull off.

Debora Cahn, left, and Keri Russell on the set of "The Diplomat." Clifton Prescod/Netflix



By Alexis Soloski



Oct 22, 2025 at 04:00 PM

Debora Cahn was not always a political animal. Before she interviewed with Aaron Sorkin for a writing job on "The West Wing," her first TV gig, she desperately Googled how a bill becomes a law. She was hired, then spent her first years in the writers' room trying to pretend she understood the conversation.

"I was absurdly out of my depth," she said.

Cahn is more comfortable in those depths now. After "The West Wing," she wrote for "Grey's Anatomy" and "Homeland" before creating "The Diplomat," on Netflix. The third season premiered last week. At the show's shifting center are Kate Wyler (Keri Russell) and Hal Wyler (Rufus Sewell), career civil servants who in Season 1 receive a surprise transfer to England when Kate becomes the ambassador to Britain.

In Season 3 -- spoilers begin here -- Hal is elevated suddenly to the vice presidency, while Kate experiences crises both romantic and nuclear. This season also reunites Allison Janney, who plays the new president, with her "West Wing" colleague Bradley Whitford, who plays the first gentleman.

During an hourlong chat a few days after the season premiere, Cahn discussed inspiration, absurdity and whether Kate will ever take a vacation. Friendly and forthcoming, she was also as image-savvy as any public-facing official, asking that any crying be kept off the record. These are edited excerpts from the conversation.

What was the inspiration for "The Diplomat"?

I wanted to do for the world what "The West Wing" did inside the Beltway. I wanted to look at our country's relationship with other countries. Both my parents are immigrants, and I was raised with an immigrant's extremely fervent patriotism. My mom was a hidden child in the Holocaust, and she remembers American soldiers coming in to liberate. It was a very heroic vision of what this country does in other places. As I grew into an adult and saw what we were doing, that's when I started focusing on that rift between who we intend to be in the world versus who we are in the world.

Russell and Rufus Sewell in "The Diplomat" Season 3. Liam Daniel/Netflix


When I watched Season 1, I couldn't get a handle on the show's tone, the balance of the comedy and the intrigue, the politics and the sex.

To be perfectly candid, I didn't know what the balance was. It took a while to figure it out. I'm always looking for a balance of realistic drama with a healthy dose of the absurd, which is either good taste or just a big cop-out because drama is so much easier than comedy. I also wanted to create a show that had some lightness in it because if you're talking about the way that we as a country deal with another country, you're talking about conflict. So lighten it up, however the hell you can.

At the center is this relationship between Kate and Hal. Is this a good relationship?

Kate and Hal's relationship has a lot of similarity to an alcohol or drug addiction. When it's good, it's really, really good. She goes back to Hal like an alcoholic goes back to a bottle.

American politics has become only more ridiculous since the show began. How much room is left for satire?

There's none. It isn't what I want to write about, and if I did want to write about it, I just don't have that much imagination. The wackadoo [expletive] that's going on, it's so absurd that in fiction it would seem like a cartoon. In life, it just seems like a nightmare.

"The Diplomat" is about public servants, specifically those in the foreign service. Season 3 arrives when the Trump administration has cut support for them. How does that change the message of the show?

The specific inspiration for the show is a woman named Beth Jones. She was one of the experts who came in to speak to the writers at "Homeland." She was an ambassador and she had a life that sounded like it was a superhero's. We called her the superhero in the pantsuit. She had these amazing stories and a kind of a life I hadn't seen on TV. I was like, Well, this intersects with a lot of things I'm interested in, and wouldn't it be great to tell these cool stories about people who are out there doing stuff we don't even know about? We feel fortunate that we have a platform to keep talking about these people whose lives are being ruined and whose experience and knowledge are being tossed away.

I imagine that when you conceived the series, you didn't think you'd have to argue for the importance of the foreign service. Do you now feel like you have to be more responsible in how you craft the conduct of these characters?

We already had a relationship with the audience where we looked at these people as three-dimensional. And we try really hard to make every character initially well-intentioned and intelligent and regularly prone to failure, which I think is human.

Would the government be better if there were more people like Kate in it?

There are thousands of people like Kate in it. What I find moving about the government is it's millions of people. It's so many people. Some of them are there because they're venal and corrupt, but a lot of them are there because they believe in democracy and they love this country and they want to help. That's what they do every day. 

The finale teases the possibility of an affair between Grace and Hal. Are you going there?

Well, we're going to have to see, right?

Allison Janney and Bradley Whitford are delightful additions. Will there be more dialogue about savory baked goods.

Because you mentioned it, yes. Maybe it'll be an everything bagel.

In Season 3, the former "West Wing" stars Allison Janney and Bradley Whitford reunite, playing the president and first gentleman of the United States.  Clifton Prescod/Netflix


If the show is built on relationships, it also depends on twists. How many more geopolitical shockers can you reasonably pull off?

I am surprised anytime we pull off even one. Every season, we find ourselves in a situation and I'm like: "Nobody's going to buy this. This is just completely absurd."

So how many more crises can you put these people through?

I don't know. We'll keep doing it as long as we're still having a good time.

This is the first show you've created. What have you learned from it?

That the nature of putting together an organism this big on a bunch of different continents is that something is always going to be falling apart, and that doesn't mean you're in crisis. I am having a good time in this job. It worked out the way I wanted it to. And I have to remind myself that when things are crazy, that doesn't mean something is wrong -- that's just the job.

The season is just out, and you're about to go back into production. Will you ever take a vacation?

My husband and I discuss that a lot. But you don't get to do this forever. For a while, I was like, Oh my God, when is there going to be a break? There's going to be a break when it's over. This is a magical time.

Will Kate and Hal ever take a break? It's hard to imagine them lying on a beach.

I think they would get antsy. If they were lying on a beach, they would start talking to somebody in the next blanket who turned out to be a Serbian dissident, and they'd have to smuggle him out of the country.
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The French Revolution's Instrument of Terror Goes on Show

The display is timed for the anniversary of France's abolition of the death penalty, and its honoring of the lawyer who campaigned to end it.

An exhibition featuring a guillotine at the Museum of the Civilizations of Europe and the Mediterranean in Marseille, France. Nadine Jestin/Hans Lucas -- Mucem



By Alexis Steinman
Reporting from Marseille, France


Oct 10, 2025 at 10:03 AM

During the French Revolution, executions by guillotine were a gruesome public spectacle, and an estimated 17,000 people lost their heads during its Reign of Terror phase from 1793 to 1794.

Yet the use of what became known as the "national razor" isn't just a distant memory. Its curtain call in France was actually in 1977, when Hamida Djandoubi, a Tunisian man convicted of murder, was executed in Marseille.

Now, just seven miles away, a guillotine is being showcased at the city's most prominent museum -- in the same week that Robert Badinter, a lawyer and justice minister who persuaded France to abolish the death penalty in 1981, was inducted into the Pantheon, Paris's illustrious burial place for French notables.

The two public displays are reminders of justice in France -- then and now.

"Robert Badinter wanted the public, long after abolition, to be able to face up to this machine that cut men in two," said Pierre-Olivier Costa, the president of the Museum of European and Mediterranean Civilizations, known by its French acronym, Mucem, where the guillotine is on display through April.

When Badinter entered the Pantheon on Thursday, the law's 44th anniversary, he became the 83rd person to be inducted there. His coffin joins the likes of Marie Curie and Victor Hugo, who, incidentally, wrote the anti-capital punishment novel "Le Dernier Jour d'un Condamne" ("Last Day of a Condemned Man").

Mucem is paying its own homage to Badinter's crusade by putting the guillotine in the spotlight. Set in a circular gallery on the museum's first floor, the wood and metal decapitation machine towers over museum-goers at nearly 15 feet high. I am struck by the Angel-of-Death-like shadow of its 88-pound blade on the wall behind it.

A whopping 1,763 pounds, the guillotine is placed to put the viewer "in the shoes of the condemned," explained Costa, rather than in the more morbid point of view of the public, who could only see soon-to-be disembodied heads.

An estimated 17,000 people lost their heads during the Reign of Terror phase of the French Revolution. Nadine Jestin/Hans Lucas -- Mucem


This mise-en-scene puts the object, and its meaning, in line with Mucem's mission as a place of memory for societal struggles, Costa said.

Built in 1792 by Tobias Schmidt, a Paris-based German piano maker, the original guillotine was designed by Antoine Louis, a surgeon, with the intention of introducing a more effective and less inhumane execution method than swords (too much human error) or being crushed by wagon wheel.

In his memoir, the French executioner Charles-Henri Sanson maintained that Louis XVI, France's king at the time, had come up with the idea for an angled, straight blade. Initially termed the "Louisette," the deathly instrument got its current name when Joseph-Ignace Guillotin had the government formalize its use.

Louis XVI was himself beheaded by guillotine in 1793.

Public executions endured until 1939, when they were moved behind the scenes. Badinter witnessed its wrath when his client Roger Bontems was put to death in 1972 after a murder conviction, and the execution propelled Badinter's fight against it.

As he saw the guillotine in the prison courtyard "with its long, thin arms, it looked like a bloody idol waiting for his ration of death," Badinter said in an influential 1981 speech in the National Assembly that urged the banning of capital punishment, excerpts from which are posted on the exhibition's walls.

"France was one of the first countries to abolish torture and slavery," he declared, "and is one of the last countries to abolish the death penalty."

Badinter got his wish despite popular opinion, said Marie-Charlotte Calafat, Mucem's scientific and collections director. "At the time of the abolition of the death penalty, 62 percent of French people wanted to keep it," she said.

Badinter donated a Justice Ministry guillotine to the National Museum of Folk Arts and Popular Traditions, whose collections now reside at Mucem, to help ensure that the violent practice was not forgotten.

The guillotine has joined Mucem's permanent exhibition, which features 1,200 items of fine art and popular art. Nadine Jestin/Hans Lucas -- Mucem


On Thursday, Mucem's permanent exhibition, "Populaire?" -- a cross-section of 1,200 objects including fine art and popular art -- inaugurated a new themed space to showcase the guillotine. Called "Movements of the People," it addresses sexism, racism and other social injustices in 21st-century France.

The exhibition "answers the question of how a museum can reflect on major societal struggles, and show how they are still ongoing today," Costa said.

Fifty-five countries still enforce the death penalty, according to Amnesty International, whose data shows that last year brought the highest number of recorded executions in a decade. In the United States, there have even been calls for the return of the guillotine, given that lethal injections can be botched.

After France abolished the death penalty, Badinter proclaimed, "French justice will no longer be a justice that kills." Now, the machine that he helped abolish is paying homage to him.

Segolene Le Stradic contributed reporting from Paris.
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'Bull Durham' Review: This Musical Version Is a Bunt

Adapted for the stage, the baseball rom-com is now less sexy and sophisticated than the '80s classic.

Will Savarese, left, as Nuke LaLoosh and Nik Walker as Crash Davis in "Bull Durham" at Paper Mill Playhouse in Milburn, N.J. Curtis Brown



By Laura Collins-Hughes
Reporting from MILLBURN, N.J.


Oct 22, 2025 at 10:01 AM

Annie Savoy, the Durham Bulls's savviest fan, knows it. Crash Davis, the team's sagacious catcher, knows it. Even Nuke LaLoosh, the club's wild-armed, none-too-bright rookie pitcher, comes to know it.

You have to get out of your head, or the magic doesn't happen.

Or as Annie and Crash would counsel Nuke: "Don't aim the ball."

The new musical "Bull Durham," at the Paper Mill Playhouse, is adapted from the classic 1988 movie of the same name: a grown-up, rom-com paean to baseball, sex and male rivalry -- the one with Susan Sarandon, Kevin Costner and Tim Robbins spending a minor-league season chasing wins while awash in pheromones.

In its stage form, "Bull Durham" comes across as not only deliberate but also miscalculated, as if its creators worried that the movie was a little too adult for a musical theater audience -- a little too frankly sexual, a little too unabashedly intelligent -- and they needed to dumb it down. They appear to be aiming it at a less sophisticated, more socially conservative crowd, rooted in some imaginary cornpone heartland.

That is odd for a couple of reasons, foremost that Ron Shelton, the movie's writer and director, wrote the book for the musical, which has country-flavored songs by Susan Werner, who is also the lyricist. And Marc Bruni's production does understand, if only to a degree, the importance of sexual sizzle. Carmen Cusack as Annie, the seductive Southern femme vitale, and Nik Walker, as the swaggering veteran Crash, have a tantalizingly simmering chemistry -- and their performances are terrific, even arising from a defanged script.

For Bruni, who directed "The Great Gatsby" at Paper Mill before it went to Broadway, this is another big swing. But like Nuke's undisciplined pitches, the storytelling in this musical is all over the place.

The plot remains largely the same: Two players new to the Bulls -- Crash, who's been to the major leagues and is nearing the end of his career, and Nuke, who has a "million-dollar arm" and is just beginning -- vie for the affection of Annie, a beautiful baseball whiz. Because she has a thing for shaping wet lumps of clay, and because she is terrified of starting something real with Crash, she chooses Nuke and proceeds to tutor him. Because it's part of his job, Crash teaches him, too. The Bulls's fortunes rise with Nuke's. Annie and Crash circle each other all season long.

Carmen Cusack as Annie Savoy, the role that Susan Sarandon made famous in the 1988 movie.  Curtis Brown


Truth be told, Nuke has always been a tough sell as a character. If not for the unmistakable sparks between Robbins, who played him in the movie, and Sarandon, there'd have been no believing that Annie would pick Nuke, a barely housebroken puppy of a man-child, over Costner's self-assured, Hollywood-handsome Crash.

The musical does not solve this problem by making Nuke (Will Savarese) a purely comic role, bordering on caricature. Almost the only thing he has going for him, attractiveness-wise, is that he can dance -- which makes you wonder why, on the mound, he seems like he's still growing into his gangly limbs.

Joshua Bergasse's choreography is a dependably fun element of this production, particularly when the Bulls players and their bats are involved: lots of twirling and tossing. But that, too, works against the audience's buy-in; these guys are crackerjack dancers, totally in sync, yet we need to believe this is a team that "ain't scored any runs in three years."

The stakes for the Bulls are weirdly lost in this iteration, and the menace underlying the hostility between Crash and Nuke has gone missing. As a musical, "Bull Durham" prefers hokeyness.

Starting with the upbeat, gospel opening song, "The Church of Baseball," the production includes some charming numbers, and Derek McLane has provided a good-looking set, complete with the ballpark's painted wooden bull. But too often the show stops us short, as when Crash sneer-sings that Annie, in a ruffled red dress with a plunging neckline, has "a look right outta Renaissance history." Huh?

Or when the sexually experienced Millie (Ashlyn Maddox) wonders if she has the right to wear white at her wedding -- a question that Annie, in the movie, dispatches with "Honey, we all deserve to wear white." Here an entire song breaks out, involving them, the players' wives and the wedding dress. (Costumes are by Alejo Vietti.) Not being a virgin "is no capital crime!" Annie sings, unnecessarily. Historical note: Yes, 1988 was the Reagan era, but it was also the Madonna era.

The greatest disappointment comes from the fate of Crash's famous "I believe" monologue: the moment when he lays out his personal creed, with its idiosyncratic particulars on sex, literature, conspiracy, Scotch and baseball. It is an eruption of passion, and it makes sense that it would be turned into a song.

It is a profoundly underwhelming song, though, with sex and intellect mostly excised. He does still end it, as the Crash of the movie does, by professing his belief "in long, slow, deep, soft, wet kisses that last three days" -- except that he also adds "warm" and specifies "three whole most delicious days."

At that, Annie still breathes, "Oh my." But really? The verbal overkill tilts it into eww.

As with much in this musical, it's as if the "Bull Durham" allure -- so obvious to the film's admirers -- had escaped the adapters' comprehension.

Bull Durham
Through Nov. 2 at Paper Mill Playhouse, New Jersey; papermill.org. Running time: 2 hours 15 minutes.
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Critic's Pick


Nightmares So Charming You'll Want to Bring a Friend

Little Nightmares III is tastefully morbid, with its clever cooperative puzzles unfolding in a desert, candy factory, carnival and asylum.

"You really want to have the aesthetic serving the gameplay, not the reverse," said Coralie Feniello, the global producer on Little Nightmares III. Supermassive Games



By Christopher Byrd



Oct 17, 2025 at 10:02 AM

An irascible clerical worker with spidery limbs. Forlorn laborers at a carnival who turn one of their own into a pinata. A towering baby with a searchlight for an eye.

These are a sampling of the sights in the tastefully morbid Little Nightmares III, a game that forgoes run-of-the-mill jump scares, excessive gore and the other emblems of outright horror for the series's trademark atmospheric creepiness.

The first Little Nightmares (2017) struck me as one of the best side-scrolling adventure games to hit the market since the genre was reinvigorated by Limbo (2010), which combined the aesthetics of silent film with the endangered-child theme of a European fairy tale. Little Nightmares told the story of a girl named Six who traverses a resort filled with skin-care-lacking grown-ups who'd like to nibble on her.

In Little Nightmares II (2021), players took on the role of Mono, a young boy who, together with Six, tries to locate the source of a mysterious signal that keeps city inhabitants enraptured before their television sets. It closes with one of the more haunting endings of any game I've ever played.

Little Nightmares III doesn't quite hit the same high notes as its predecessor, a stranger and ultimately less predictable entry. Even so, I thoroughly enjoyed playing through it twice: by myself, and with a friend. Certain sections require the use of the two main characters' special abilities: Low can use his bow to shoot at buttons too high up for him to push, while Alone can use her wrench to smash through partially damaged walls.

The game opens in inky darkness before a gilt-framed mirror swirls into view, revealing a room with a window. The scene then cuts to Low lying on the floor in a room that looks like a ship cabin; behind him stands a shattered mirror. Upon startling awake, he is approached by Alone, who gently offers him her hand. Together, they set out and soon emerge from the steel interior into a luminous, orange-hued desert -- the graveyard of a dead civilization.

This gorgeous, unexpected transition is a callback to the opening of the first game, which saw Six emerge from what appeared to be a ship into an incongruous space absent of water.

The character Low, left, can use his bow to shoot at buttons too high up for him to push. Alone can use her wrench to smash through partially damaged walls. Supermassive Games


The two will journey from the desert to a candy factory, carnival and asylum. Gameplay is divided among light puzzles, chase sequences and brief combat encounters.

My friend and I did run into a couple of frustrating sequences where a running jump was required and we watched our feet bounce off the edge of an object. But those moments were exceedingly rare. The puzzles are clever and legible. Combat sequences are short. Thank goodness for a horror game that privileges flow over grindy challenges.

Coralie Feniello, the global producer on Little Nightmares III, which was developed by Supermassive Games, emphasized the game's "charming horror" that juxtaposes the cuteness of children with a disturbing world. It visually employs a lot of round shapes to tease out this cuteness, she said, before developers break it at certain points to create disturbing tension.

The studio's overarching strategy was to think about the setting for a puzzle first. "You really want to have the aesthetic serving the gameplay, not the reverse," she said.

Two small moments perfectly capture what I enjoyed about Little Nightmares III's approach to collaborative puzzle solving and environmental design.

In one room, the children come upon a puppet that is chained to a pipe. Low can use his arrow to shoot the puppet's head off, and then Alone can use her wrench to smash its skull to reveal a key. This dynamic is later built upon for a memorable combat encounter.

Elsewhere, when the children reach a candy factory, they must wade through a landfill full of discarded sweets. As they do so, the camera pulls back to reveal an ominous mechanical claw, dumping yet more candy onto the dunes of refuse. The droning sound effects suggest there is something very important about the contraption, but there isn't.

It's not Chekhov's claw. The scene exists purely for its atmospheric quality.

Such moments go a long way to immersing players in a world that is not always clamoring for them to do something. Feniello said the development team internally referred to the game's point of view as a "dollhouse camera" because players experience the world like gazing from a distance through a window.

"Each room is kind of a portrait, like a painting," Feniello said. "Each room says something about the world."

Little Nightmares III was reviewed on the PlayStation 5 Pro. It is also available on the PC, PlayStation 4, Switch, Switch 2, Xbox One and Xbox Series X|S.
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Documentary Lens


In 'The Perfect Neighbor,' a Terrible Crime Collides With Ethical Concerns

Geeta Gandbhir's film examines the killing of a Florida woman and "stand your ground" laws, but the issues it raises are bigger than those statutes.

A poster of Ajike Owens, as seen in the documentary "The Perfect Neighbor." Netflix



By Alissa Wilkinson



Oct 17, 2025 at 10:01 AM

The new documentary "The Perfect Neighbor" (on Netflix) couldn't exist outside of a surveillance society. But that's the world we live in. So, using mostly police body-cam footage, along with news imagery and videos from home security cameras and an interrogation room, the director Geeta Gandbhir reconstructs the story of the 2023 killing of 35-year-old Ajike Owens, a Florida woman who was shot by her neighbor, Susan Lorincz, then 58. Owens was Black. Lorincz is white. And after Lorincz's arrest, sheriff's deputies found evidence that she had researched Florida's "stand your ground" statute, which allows residents to use deadly force if they feel threatened on their own property.

It's a heart-pounding documentary, because we know what happens to Owens from the beginning. For much of the movie, we're watching the escalation. Owens's children enjoy playing on property that did not belong to Lorincz but was next to her home. She complains for many months, calling the sheriff over and over again. Because the deputies are wearing body cameras, we get multiple views of their visits along with neighbors' accounts, as well as Lorincz's version, which often paints the events in a significantly different light. She represents herself as the victim of unruly and disrespectful children. Eventually, she shoots their mother when Owens goes to confront her.

The point of "The Perfect Neighbor" is to show how devastating and manipulative the effects of "stand your ground" laws can be, giving cover to those whose motives might not, in fact, simply be self-defense. After Owens's death, Gandbhir shows protesters mourning the loss and questioning law enforcement's treatment of Lorincz compared with that of Black people in similar situations. And through interrogation-room footage, we listen in on Lorincz's conversation with the authorities, which involves racial slurs and language clearly lifted from the "stand your ground" law as well as Lorincz's insistence that trauma from her own childhood sexual abuse caused her to feel afraid. There's no editorializing here, but we can see just how much of what she's saying is actually true. (Lorincz was ultimately convicted of manslaughter and sentenced to 25 years in prison.)

Having all of this footage makes for an unusually thorough retelling of the crime. In a fiction film, a director often shoots a scene from different angles, with wide and close-up shots, and various characters in the foreground. Here the same effect is accomplished just from the many cameras around. That's remarkable, especially in true crime, which leans so heavily on recreations, interviews and speculation. In "The Perfect Neighbor," it's just footage and eyewitness accounts -- but we also become eyewitnesses.

Yet "The Perfect Neighbor" does raise a few ethical issues that, while not precisely the fault of the film, should at least give the audience something to chew on beyond the cruelty of the events and the laws it aims to indict. One is a simple transparency issue: Gandbhir has revealed in interviews that her sister-in-law was best friends with Owens, a connection that probably should be disclosed in the documentary (and may have made for an even stronger film if revealed).

More broadly, though, there's something queasy and fundamentally weird about all of this footage being available for the whole world to watch. There's a long history in America of law enforcement video -- of people at their worst on their worst days -- being put in front of viewers who don't have a direct interest in the story: Think of "Cops," or "To Catch a Predator." Those shows were played for entertainment value (something the excellent new documentary "Predators" explores in detail). "The Perfect Neighbor" is not aiming to be fun.

But a film like this might, in years past, have been seen in the set-apart solemnity of a theater, where audiences would watch together and perhaps discuss afterward. Now it's on Netflix, where virtually anyone can stream it right at home -- a kind of context collapse that reminds us how terrifying it is to live in a world where we are always surveilled. Our worst days, too, could be on anyone's TV, at any time, in any setting.

And it can be hard to resist the impulse to watch punitively, especially once the perpetrator is in the interrogation room. When someone commits a horrible crime, as Lorincz did, it's easy to see them as less than human. But satisfying the vindictive impulse does run against the ethical principles traditionally held by documentarians as well as by many activists seeking to change the justice system. It's harder to redirect the conversation once the film moves into the wider streaming ecosystem.

Of course, this is a systemic issue, not a single-film problem. "The Perfect Neighbor" deserves to be broadly seen, discussed and heeded. But the issues it points out, both in legal terms and in how we live in a world where we are always being watched and recorded, are worth contemplating, too.
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She's Like Edith Piaf (but With Techno and Teen Angst)

Zaho de Sagazan has become a shooting star of contemporary French pop music by reimagining the chanson genre for a younger, more dance-oriented audience.

Zaho de Sagazan has won five Victoires, the French equivalent of the Grammys, including this year's award for female artist of the year. Violette Franchi for The New York Times



By Thomas Rogers
Reporting from Paris


Oct 09, 2025 at 10:23 AM

The hall at L'Olympia in central Paris was sold out last month when the 25-year-old French pop singer Zaho de Sagazan interrupted her set to give a short speech about feelings.

"I used to think being overemotional was a weakness," she said, standing onstage in black cycling shorts and unkempt blonde hair. "But increasingly, I see it as a strength -- and I think you should, too."

It was a kind of mission statement for the singer, whose oeuvre consists of breathlessly cool songs about not playing it cool. To the cheers of the crowd, a broad mix of younger and older Parisians, she then launched into the title track from her 2023 album, "La Symphonie des Eclairs" -- a blend of traditional French chanson and electronic beats that she largely wrote as a teenager.

In the past two years, de Sagazan has become the shooting star of contemporary French pop music by reimagining an old-fashioned genre associated with singers like Edith Piaf and Jacques Brel for a younger, more dance-oriented audience. The approach has won her five Victoires, the French equivalent of the Grammys, including this year's award for female artist of the year.

The 25-year-old is now touring large European venues. Violette Franchi for The New York Times


After a long run of sold-out shows across Europe, her audience is likely to expand further this fall. She released a new, orchestral version of her album last week, and is touring around some huge European venues, including the Philharmonie in Berlin and the Grand Palais in Paris.

The album's sweeping orchestral arrangements are well-suited to the over-the-top emotions of her songs. "I like to be in the center of the storm," the singer said in an interview backstage in Paris, explaining that her music was an expression of the intense feelings she had felt since childhood.


It is a quality, she said, that she shares with most of her fans. "I think if there's one thing that unites them, it's that they are hypersensitive." (A few minutes later, she nearly burst into tears while recounting a story about her family.)

"La Symphonie des Eclairs," which has gone platinum in France, offers lyrically playful takes on some typically adolescent subjects: crushes, emotional turmoil and struggles with body image. Although de Sagazan's songs are built around her gravelly singing voice and piano (as in traditional chanson), she incorporates elements of techno and New Wave, with a scaled-up production that matches the songs' subject matter.

De Sagazan said of her fans, "I think if there's one thing that unites them, it's that they are hypersensitive." Violette Franchi for The New York Times


Jean-Jacques Toux, a programmer at Les Vieilles Charrues, an annual music festival held in the Brittany region, said that when he first heard de Sagazan sing, he was impressed by her ability to channel mature emotions about romance and longing despite, as she has long said publicly, having never actually been in love. (In October, she said this was no longer true, announcing that she was dating a member of her crew.)

"There are lots of people who do electronic music," he said, "but there is a precision to her writing that touches people."

French critics have praised the intelligence of her songwriting. A critic in the newspaper Le Figaro wrote that her song "Les Dormantes," about a toxic relationship, tackled a "sensitive subject" with "grace" and "sensitivity." The public broadcaster France Inter has described her as "the voice of the new generation."

Her modern takes on traditional music have made her an appealing ambassador for French culture. She was selected to sing a Piaf song at the closing ceremony of the 2024 Paris Olympics, and she garnered online attention this year for a freewheeling cover of David Bowie's "Modern Love" that she performed at the opening ceremony of the Cannes Film Festival. Kicking off her shoes, she danced expressively in socks in front an audience of movie stars in tuxedos and gowns.

French critics have praised the intelligence of de Sagazan's songwriting. Violette Franchi for The New York Times


Born in Saint-Nazaire, on the western coast of France, to a mother who taught literature and a father, Olivier de Sagazan, who is a well-regarded artist, she recalled feeling as a child that her intensity was a burden for her family. "I was ruining every dinner," she said, because she would start crying.

She found an outlet in music when she began teaching herself to play the family's piano. Inspired by her mother's love of chanson singers like Barbara, and her father's interest in electronic music, she began writing songs and posting snippets on Instagram.


While completing a degree in business administration in the nearby city of Nantes, she met Pierre Cheguillaume, a musician in a band, called Inuit, who agreed to co-produce an album of her songs. Cheguillaume said they had assembled the album largely by stitching together elements from de Sagazan's Instagram posts or extending her reels into longer songs. Her album's title track, "La Symphonie des Eclairs," was an elaboration of a 30-second clip, he said. "It became a natural process."

Eventually, she began performing the new songs at festivals and was able to quit her job as an assistant in an elder-care facility. That job, she said, helped her put her later fame into perspective. "It was similar to being an artist, because your job was to make people smile," she said, but with far less recognition. "You're washing their poop and their pee."


De Sagazan's modern takes on traditional music have made her an appealing ambassador for French culture. Violette Franchi for The New York Times


It was a reminder that "being a famous artist is absurd," she said. "If you're not aware of real life, you can quickly get very stupid."

In the past few years, she estimated having played about 500 live shows. "The only way to be good onstage is to do it a lot," she said.

Onstage, she said, she tries to offer audience-members a blend of intimate performance and a cathartic experience more akin to a night at the club. At L'Olympia, the final 20 minutes offered little singing as de Sagazan instructed her backing band to launch an extended set of techno music and then danced into the audience.

She said the trajectory of her shows, which broadly move from chanson to electronica, mirrored her own journey from an ill-at-ease teenager to a more confident adult and performer.

"It's like, we've talked enough about emotions, we cried enough," she said. "Now we're going to let go, we're going to let our body talk -- and we're going to dance."
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Art Review


Music Influenced This Art. Now, Experience Them Together.

At "House of Music," a London exhibition of paintings by Peter Doig, songs he typically plays in his private studio help bring his work to life.

Juxtaposing the audible and visible in the Peter Doig "House of Music" exhibition at the Serpentine Galleries in London. Here, a 1950s wooden Klangfilm Euronor speaker plays music beside paintings of figures including roller skaters. Peter Doig/Prudence Cuming Associates



By Emily LaBarge
Reviewing from London


Oct 13, 2025 at 12:55 PM

If you believe looking at paintings is a three-dimensional experience, if you are drawn to the synesthetic and how one medium can bleed into another, if you like it L-O-U-D, then Peter Doig's "House of Music" is for you.

Through Feb. 8, the Serpentine Galleries in London are hosting what is billed as the first exhibition to explore the influence of music on the oeuvre of the Scottish-born painter who has spent decades splitting his time among Trinidad, Canada and Britain. It is also the first show in which Doig, who always paints to music (country is a current favorite genre), has included a continuously playing soundtrack from the 300 albums in his vinyl collection. The show also features special guests who will play their own set of influential tracks every Sunday.

The relationship between music and the visual arts is long and varied, with some notable 20th-century pairings. In 1911, the Russian painter Wassily Kandinsky -- who titled his wildly colorful abstractions as if they were pieces of music -- wrote, "Lend your ears to music, open your eyes to painting, and ... stop thinking!"

Inspired by the New York jazz scene, Piet Mondrian painted his raucous visual jitterbug, "Broadway Boogie-Woogie" (1942-43). Jackson Pollock, as he splattered streams of paints across canvasses laid on the ground, was listening to Duke Ellington. And Faith Ringgold was likewise inspired by Duke Ellington and other Harlem greats. "Music is a life force," she said in a 2006 interview. "I try to interpret the music in my work. You can't see the music, but you can feel it."

The same might be said of the vivid, luminous canvases arrayed across this four-room exhibition that Doig has titled after the lyrics of "Dat Soca Boat," a 2011 song by the Trinidadian calypsonian musician Winston Bailey, known as Mighty Shadow.


The musician himself appears in "Shadow" (2019), standing and staring out to sea, a lighthouse and a boat visible in the hazy distance. He is wearing the skeleton costume that he donned for performances, and over his shoulder is slung a yellow guitar (calling to mind Pablo Picasso's 1921 "Three Musicians") that seems to glow, as if hot with the promise of music.

Doig has selected 22 works, spanning 2002-2025, whose connections to music are varying degrees of obvious: stacks of speakers that resemble geometric abstractions; girls roller-skating in dusky, sfumato atmospheres, blurred with motion; portraits of musicians like Shadow and the Trinidadian poet and artist Emheyo Bahabba (also known as Embah), with whom Doig shared a studio for 14 years.

Peter Doig, "Maracas," 2002-2008. The 22 works displayed in the show have varying degrees of connection to music. Peter Doig


Sound is also a sculptural presence in the show. A set of "high fidelity" 1950s wooden Klangfilm Euronor speakers is split between two spaces, where clusters of lounge chairs are installed so that visitors can take their time listening to the music that Doig typically plays in his studio as he works. The huge speakers, which would have originally been invisible behind cinema screens, stand illuminated like monstrous ears, a reminder that the act of listening, like looking, is reflexive: You get what you give.

Most phantastic, in the old-fashioned sense of the word -- imaginary, marvelous, able to produce appearances -- is the installation in the central room of an enormous speaker produced by Western Electric/Bell Labs in the 1920s and '30s. So early in cinema technology that it was technically still called a "loud speaking telephone," the metal object that curves like an ear canal hangs from a scaffold in the show's central room, where visiting artists and musicians will at various points share the sounds behind their own art. (I rushed to put a session with musicians Cat Power and Lizzi Bougatsos in my calendar. Ed Ruscha, Brian Eno and Arthur Jafa are among dozens of others on the bill.)

In the installation's central room, an enormous early-20th-century speaker fills the space with rich, warm sound. Peter Doig/Prudence Cuming Associates


You might also glimpse Laurence Passera, the sound-system expert who salvaged this marvel of a speaker from a cinema in Wales, overseeing its amp like the Wizard of Oz as it hums and emits sounds richer and warmer than those to which our digital age is now accustomed. (According to Passera, it's thought to be the very speaker that played Elvis Presley to a young Tom Jones for the first time.)

Of Doig's works in the show, a large, richly hued canvas titled "Music of the Future" (2002-2007) best exemplifies the diffuse and surprising sense of possibility that emerges in the pairing of sound and image. The work was inspired by an early evening in Trinidad, when Doig heard a steel band practicing for Carnival. Its players barely perceptible in the low light, the sound took on a muscular, almost visual presence.

In the hallucinatory green-and-blue painting, we pick out small figures along a watery shore, encouraged by the music that drifts through the gallery space to linger longer.


It's impossible to predict what will be playing in "The House of Music" on any given day. It might be Aretha Franklin's "Spirit in the Dark," Bobbie Gentry's "Penduli Pendulum," Shadow's "Little Boy Blue" or something encountered for the first time.

Either way, it will change, in the best way possible, how and what you see. You can feel the music, and maybe you can see it, too.

Peter Doig: House of Music

Through Feb. 8 at Serpentine Gallery in London; serpentinegalleries.org.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/13/arts/design/peter-doig-serpentine-gallery-london.html
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The Manosphere's Favorite Magician

Oz Pearlman has revealed Joe Rogan's A.T.M. code on air and entertained N.F.L. stars. Now he wants more.

Video: 



By John Hendrickson
Visuals by Timothy Mulcare



Oct 23, 2025 at 10:01 AM

With an impish grin, Oz Pearlman slipped a hand into his pocket, fetched one of his black business cards and pressed it into my palm. He nudged me to turn it over.

On the back, Mr. Pearlman had scribbled the letters of the alphabet in jumbled order. He retook the card, sparked a lighter and hovered the card over the flame. Nearly all the letters vanished from the paper. Those that remained formed a word, someone's name. The name, as promised, was that of my seventh-grade girlfriend. Mr. Pearlman beamed.

It was a chilly October night, and Mr. Pearlman was sitting for an interview just offstage after executing similarly confounding feats for more than a thousand people aboard the U.S.S. Intrepid, a decommissioned aircraft carrier docked on the West Side of Manhattan.

Mr. Pearlman, a.k.a. "Oz the Mentalist," is a professional disorienter. He's a practitioner of mentalism, a subset of magic grounded in a performer's ability to create the illusion of mind-reading and, on occasion, mind control. Often, he appears to know things no stranger should know.

That evening, Mr. Pearlman, 43, had been the dinner entertainment at a lavish gathering hosted by Zeta Global, a tech company. He had landed the gig after impressing Zeta's C.E.O., David A. Steinberg, over lunch last summer. Serena Williams glided through the venue; Tom Brady had made an appearance at Zeta's event earlier in the day. Mr. Pearlman had the unenviable task of following an earsplitting set by the electro-pop duo the Chainsmokers. Clad in a Paul Smith suit, he cast his line out to the sea of attendees, asking a version of a standard cocktail party question:

If you could have dinner with one person, dead or alive, who would it be?

Mr. Pearlman successfully guessed one man's choice (Winston Churchill), then a woman's (Prince), then, after some light ribbing, another man's (Jennifer Aniston). With each new trick, he dialed up his ambition. Members of the crowd toggled between approving hoots and quizzical murmurs. More than a few looked at tablemates in bewilderment.

Mr. Pearlman correctly guessed the stars whom guests wanted to dine with.

The crowd, for the most part, appreciated the feats.


Across his half-hour, Mr. Pearlman also promoted his book, "Read Your Mind: Proven Habits for Success From the World's Greatest Mentalist," out Oct. 28. Rather than a mentalism guide, he has produced a part self-help, part business book that his publisher, Viking, is eager -- perhaps a little too eager -- to compare to Dale Carnegie's "How to Win Friends and Influence People."

The book is full of strategies for situations like networking or remembering names, and it contains more than a few entrepreneurial cliches. ("Charm is like a Swiss Army knife, useful in so many different situations.")

Though not a memoir, Mr. Pearlman's treatise dips in and out of autobiographical life lessons, and seems primed to resonate with a certain segment of potential book buyers: those who subscribe to the sort of audacity and mental toughness preached ad nauseam throughout the manosphere.

In a world where "mind hacking" and mentally "locking in" hold currency, Mr. Pearlman's book fits right in. The message -- like so many hours of podcasts used to sell so many different kinds of supplements -- hinges on the idea that greatness awaits, that you, yes you, can go out and get it.

Mr. Pearlman scoffs at excuses and instructs his readers to take action in their lives. Sometimes, his textual tone can come across as a bit scheming. "It's important to make people feel like they have agency, that they have choice within the set of parameters you give them," Mr. Pearlman writes. He promises to teach you how to enter "magic mode" to deal with rejection, and, even better, "how to let the haters fuel you." A "locked door," he writes, should be reimagined as a "jammed door." He implores his readers to "replace the word 'no' with 'not yet.'"

He does not reveal any of his most coveted magical secrets. After all, he has a living to make.

'Nails It Every Time'

Many people may think of magic only in terms of cruise ships, Las Vegas theaters and children's birthday parties. As an entertainment category, however, magic has been undergoing a renaissance. Mentalism, in particular, is booming in the private-event space. The morning after his Intrepid show, Mr. Pearlman woke up at 5:30 a.m. to fly to Salt Lake City for a performance at an "ultra-high-net-worth" individual's birthday party.

Mentalism like Mr. Pearlman's relies on minimal props, and the lack of stage production can lend a performance credibility. Unlike an illusionist who "saws" an assistant in half, Mr. Pearlman may utilize only a few visible tools: a pen, some paper, maybe a white board. The phenomenon, we're led to believe, is happening not onstage, but in the ether between mentalist and audience.

Video: 

Mentalism relies on minimal props; Mr. Pearlman uses only a few visible tools.

Mr. Pearlman has a wiry demeanor and eyes that pop like Gene Wilder's when he's excited, which is often. He's found success by entertaining rich, influential and especially alpha crowds. "He nails it every time and is comfortable working with celebs in high stress situations," Mark Cuban offered in an email. "None of us know how it works. Yet it always does."

Uri Geller, whose claims of being able to bend spoons with his mind made him world famous, as well as infamous, floated a simple theory when reached by phone: "Look, you know, maybe Oz has supernatural powers, who knows?"

On the low end, Mr. Pearlman charges around $150,000 per live show, and often visits multiple cities per week. His 2025 calendar has approximately 150 paid bookings on it, and dozens of TV hits and podcast interviews.

He's a grinder. "Read Your Mind," much of which Mr. Pearlman dictated while running, paints a portrait of an elder millennial with an intense hustler mentality. On Instagram, he frequently posts photos with famous individuals to commemorate their birthdays. In the book, he devotes nearly two pages to a story about trying to get an invite to the billionaire businessman Michael Rubin's White Party. So far, that dream remains elusive.

Mr. Pearlman sleeps odd hours, often on planes, but as an ultrarunner, he has a wellspring of energy. He once ran from Montauk to Manhattan, and, in 2022, set a record for completing 19 loops around Central Park in one day. (It has since been broken.)

His stamina is "unbelievable" says his friend Adam Schefter of ESPN. After booking Mr. Pearlman to perform at his son's bar mitzvah, Mr. Schefter hired him for his own 50th birthday party, and eventually served as the conduit between Mr. Pearlman and various N.F.L. franchises. Clips of Mr. Pearlman stupefying quarterbacks such as Aaron Rodgers and Josh Allen tend to ricochet around the web.

In 2022, Mr. Pearlman, an ultrarunner, set a record for completing 19 loops around Central Park in one day.  Hilary Swift for The New York Times


On Instagram, Mr. Pearlman frequently posts photos with famous individuals. Here, he is with Tom Brady. via Oz Pearlman

And with former President Barack Obama. via Oz Pearlman


 "I have five, six, seven people that I was in their ear, influencing them, getting them to, in essence, find the right time and place where they would go to Rogan and they would tell him about me," Mr. Pearlman said about his campaign to get Mr. Rogan's attention. The Joe Rogan Experience


These jock-adjacent stunts have also made him a sought-after guest in the ever-expanding manosphere. Earlier this year, on "The Joe Rogan Experience," Mr. Pearlman successfully guessed the host's A.T.M. code. At the time, Mr. Rogan seemed more troubled than enchanted.

If, as Mr. Geller suggested, Mr. Pearlman does have a superpower, it's most likely more earthbound: He knows what riles up his audience -- specifically his male fans.

But again, how?

Over an egg sandwich at a coffee shop near his home in Brooklyn, Mr. Pearlman was forthright: He is but a human. He has deemed mentalism "a finite series of tricks." Like the Taco Bell menu, he just keeps remixing the same small handful of ingredients to delicious effect.

Strip Mall Magic

Mr. Pearlman was born in Israel and moved to the United States at the age of 3. He has twin older sisters, and spent his childhood imagining that he, too, had a twin. In his telling, this was due to an inexplicable feeling -- "like an extension of my being" was how he put it. Eventually, he learned that he had been born alongside a twin brother who died during childbirth. "My mom didn't tell me until I was 12, and I was actually quite, quite angry about it when she did," he said. "Because I'm like, 'How could you have held this back from me for so long?'"

When he was 13, his parents divorced, and, to cope, he said he threw himself into magic. Mr. Pearlman was living in Michigan at the time, and Mr. Pearlman's mother would drive him to Wunderground Magic Shop, some 20 minutes north of downtown Detroit. As a teenager, he would perform strolling tableside magic at a strip mall Italian restaurant for $50 a night.

He was a gifted student, but also a rebellious teen who shoplifted items from 7-Eleven. In college, he and two friends were arrested after stealing branded shirts and a phone from a Papa John's pizza shop. Mr. Pearlman claims he spent a weekend in jail dazzling his fellow inmates with card tricks. (His offense was expunged.) In his early 20s, he worked at Merrill Lynch while moonlighting as a magician. Two decades ago, he took the leap to performing magic full time, and, in 2015, landed on "America's Got Talent," where he committed fully to mentalism.

Mr. Pearlman, in a high school yearbook photo, said he threw himself into magic after his parents divorced when he was 13.  via Oz Pearlman


In "Read Your Mind," Mr. Pearlman puts forth a manosphere-ready maxim: "In real life, you have to stack the cards in your favor. "

I asked him to elaborate on this concept, a sort of "good" cheating.

"What does a magician do?" he asked. "You shuffle the cards, you give them back to me, and I know where the aces are. Is that cheating? Absolutely that's cheating. Am I doing it at a card table where it's illegal? No."

Mr. Pearlman argued that he relied on embellishment and "partial truths" to make his mentalism engaging -- and to contour a participant's memory of a miraculous event.

"In essence, all we're doing is cheating," he said of himself and his peers. "We're using subterfuge, secret methods, ways to deceive you, right? But we're doing it in an ethical way."

Mr. Pearlman knows how to talk, how to frame things. He's an adept code-switcher who can charm "Today" show hosts and bro-out behind a podcast mic with ease. He considers himself an alpha, and has had memorable appearances on dude-centric shows such as "Flagrant," "Pardon My Take" and "Bussin' With the Boys," to name a few. When I asked how he felt about his mentalism career being aligned with the coarse, bawdy manosphere, Mr. Pearlman seemed puzzled.

"I don't know, I hope that it's not seen that way," he said. He was quick to note that he had not taken any "heat" from others by becoming popular with this crowd. He also insisted that he would never go on any show that was spewing "outward hate"; that he had a personal barometer of "what's funny."

Video: 


He briefly waffled in a way that seemed incompatible with his always-in-control persona. "If you told me I could go back in time and not be on those podcasts, that's nuts," Mr. Pearlman said. "I would definitely be on them. I could not care less if there's an association with them as being a negative, because I think those platforms are massive for a reason, right?"

Mr. Pearlman's June appearance on "Joe Rogan" was almost as pivotal for his career as "America's Got Talent" had been. He had spent six years vying for Mr. Rogan's attention. 

After his episode aired, Mr. Pearlman had many new fans. Haters, too. More than a few were unsettled by the A.T.M. code trick. Some commenters called him a Mossad agent, something Mr. Pearlman found "weirdly hilarious" and "so ridiculous."

It's easy to fall down rabbit holes of internet users debating how Mr. Pearlman ascertains his information. Some have argued that in order to know Mr. Rogan's code, Mr. Pearlman must have hired a private investigator. Mr. Pearlman said "no comment" when I brought up the allegation.

"Obviously, it would be very poor, not very gentlemanly of me, to expose exactly what Oz is doing," Colin Cloud, a mentalist who headlines at Harrah's in Las Vegas, told me. "Do I think the best and most fooling method is to hire a private investigator and get the number? Personally, no, because I think it's the first thing people would think."

David Goggins, a former Navy SEAL, endurance athlete and motivational speaker, has been a friend of Mr. Pearlman's for about 15 years. Without explicitly revealing any of his friend's secrets, Mr. Goggins shed light on what he believed to be some of Mr. Pearlman's process.

"He's able to really make his audience, the person he's trying to impress, whichever it may be -- he knows a lot of their background," Mr. Goggins said. "He does a deep dive on who they are. And that really messes them up," he said, using an expletive.

The Next David Blaine

On the day we met for breakfast, I asked Mr. Pearlman how much research he had conducted on me before we sat down.

"I would say not a deep dive but, like, a mile-high view," he said, tossing out my college's mascot as one illustrative example. Before the interview was over, he had successfully "guessed" a close friend's nickname.

That morning, Mr. Pearlman -- navy chinos, white sneakers, occasionally glancing at his phone -- was also playing the role of Brooklyn dad. He was all smiles, juggling his daughter's scooter and birthday cupcakes to drop off at her classroom. Mr. Pearlman and his wife-slash-manager, Elisa Rosen, are raising five children, the youngest of whom is five months old.

 Ms. Rosen told me that her husband's dream was to become a household name -- someone like David Blaine or David Copperfield. 

The actress and comedian Tiffany Haddish joined Mr. Pearlman onstage at the Zeta event.


Mr. Pearlman knows that technology could soon make the allure of mentalism a thing of the past.


"Read Your Mind" might usher in a new era of his career, but Mr. Pearlman conceded that he was feeling both excitement and trepidation about its publication. Releasing a book into the world means surrendering control, and a magician thrives on the appearance of total control. Luckily, his own book has advice on dealing with confidence-rattling challenges.

He's diversifying, but he's also pragmatic, and is in the early stages of brainstorming a possible third act. His wife, his buddies and even Mr. Pearlman himself all told me that he was keenly aware that his mentalism career could disappear at any moment -- that audiences might tire of him, or that artificial intelligence could make his feats seem lame.

"I think that technology is going to catch up to being able to read minds," Mr. Pearlman said. He mused about how long mentalism might have before machines take over, maybe a decade, maybe less.

"There'd be nothing amazing anymore about me guessing what you're thinking. Why would that be amazing?"




This article was downloaded by calibre from https://www.nytimes.com/2025/10/23/style/oz-pearlman-mentalist-magician.html



	
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




How Depop Captured the Heart of Gen Z

With bargains on secondhand treasures, and a social media feel, the e-commerce app has taken the "energy" of a good thrift store online.

Depop was already a popular shopping destination for young consumers, and a new Pinterest-like option could further its appeal. Depop



By Max Berlinger



Oct 21, 2025 at 10:01 AM

Jeremyn Lee is a fan of luxury labels like Prada and Balenciaga and spends his weekends roaming their sleek flagship stores in New York City. However, he is also a frequent shopper of secondhand items, like DC skate shoes -- he has purchased more than a dozen pairs -- and board shorts from the surf brand Billabong.

For those items, he shops on Depop.

"It's easier to use than other sites, and there's more trendy or relevant stuff on there," said Mr. Lee, 29, a shoe designer. "You can find all the smaller designers or Y2K brands."

"I look at it almost every day," he added, praising the simple user interface. "I just look at the feed."

If the RealReal is known for high-end vintage and Grailed for buzzy streetwear, Depop has carved out a niche as a sort of Salvation Army for Gen Z. It positions itself somewhere between the havoc of a thrift store and the easy time-suck of a social media app, serving up algorithm-driven suggestions based on past searches and likes. Its users skew young -- mostly Gen Z and young Millennials, according to the company -- and they use it to buy and sell a vast amount of product. To that end, some 400,000 items are uploaded each day.

 Jeremyn Lee

 Jeremyn Lee

Jeremyn Lee uses Depop to find stuff that fits his style, like a vintage coat and Osiris skate shoes. Photographs via Jeremyn Lee

Peter Semple, who was named chief executive of Depop in July after having served as the company's chief marketing officer since 2019, said the challenge was to balance the frictionless transactions consumers had come to expect from online shopping with the thrill of a thrift store hunt.

"We're a retail destination, and a retail destination should be efficient," said Mr. Semple, who first fell in love with online shopping in the early aughts on sneaker forums. "You should be able to find what you're looking for quickly."

"But to use the analogy of physical retail, some stores are actually exciting to step over the threshold and into," he added. "They have energy."

He has sought to lure shoppers away from retail and onto Depop, and for many customers, that retail energy is recreated by the "Suggested for You" feed that greets them when they open the app. Like most digital-first companies, Depop leverages data to create a customized experience for each user.

'An Element of Socialness'

Take Alice Hu, 25, who is based in Pittsburgh and uses Depop to buy cheap basics and scour for designer deals, like her favorite purchase to date, a Bottega Veneta skirt she got for only $20. She likes that sellers often have a point of view -- a "curation," as she calls it -- and that you can see who they follow.

"There's an element of socialness," said Ms. Hu. It's what Mr. Semple would call "community," a core tenet of the company (others include accessible aspiration, self-expression and circularity). "Like, being able to stalk people," Ms. Hu added. "You see this profile, and they have a bunch of cute stuff that you like. So you go in their likes and you just stalk what they have saved."

Selling items that no longer suit you is also a vital part of Depop.

"I've found that Depop is really focused on the seller experience, whereas other platforms emulated the Amazon model of just always siding with the customer," said Camden Davison, a top seller on the app.

Mr. Davison, 28, supplements his income as a store associate at an outdoor retailer in Los Angeles by selling items on Depop, and estimates he makes around 20 percent of his income that way. He likes that it is easy to list items and that the app does not charge fees to sellers. "Once you've built a following and people know about your shop, it's easier to sell your items," he said.

 Camden Davison

 Camden Davison

 Camden Davison

 Camden Davison

Camden Davidson's Depop page is filled with various vintage items for sale. He estimates that he earns around 20 percent of his income by selling items on the app. via Camden Davison

It is also simple for buyers. First-time users are prompted to choose styles and brands they like, which shapes their algorithm. The more time you spend on the app, and the more products you "like," the more it understands what you want to see. Mr. Semple refers to it as "merchandising" -- a way for the app to impart a sense of order onto the millions of possible products a user could see.

A Symbiotic Relationship

Founded in 2011 by the Italian entrepreneur Simon Beckerman, Depop was created as the e-commerce arm of a culture magazine. The company, which is headquartered in London, grew steadily through rounds of funding until the Covid-19 pandemic closed down physical retail stores and turbocharged online shopping. In April 2020, Mr. Semple said, Depop's business almost doubled.

"I say this with a heavy heart because so many people's businesses really struggled and didn't recover from Covid, but our problem was that the scale was beyond what we were remotely equipped to manage," he said. "We had emergency phone calls because our tech stack couldn't take that number of visits."

Today, inflationary concerns, tariff-based levies and a general cynicism over luxury prices have led to a "golden age" of secondhand shopping, from which Depop has benefited. Some statistics suggest the pre-owned clothing market is growing as much as seven times as quickly as the fashion retail sales sector as a whole.

In 2021, the American company Etsy bought Depop for $1.6 billion, partly to broaden its appeal to younger consumers. On a recent visit to the Etsy office building in Dumbo, Brooklyn, a large floor was being designed to accommodate Depop's growing team.

Helping figure out how the companies can fit together is Kruti Patel Goyal, a longtime Etsy employee who served as Depop's chief executive for nearly three years, starting in 2022, before being named president and chief growth officer of Etsy. She sees the companies as having a symbiotic relationship.

"Etsy has a longer history, so it can bring learnings to help Depop mature as it scales," she said. "On the flip side, I think coming back from Depop, what's been really great is bringing that fresh perspective that's really app-first, youth-driven, discovery-oriented shopping."

While Depop provided data to demonstrate its growth -- in the second quarter of 2025, sales were up 54 percent year-over-year in the United States -- Mr. Semple is just as proud of the ineffable markers of cultural relevance, like a mention in a "Saturday Night Live" skit starring Sydney Sweeney, or being name-checked in the lyrics of a Doechii song.

"We have an identity and are participating in culture," he said. "And that's an amorphous thing to invest time and energy in."

'It Feels Personal'

Depop has, in the past, participated in real-world activations, including pop-up shops at the department store Selfridges and at Ralph Lauren boutiques. Depop also hosted flea markets to bring the scavenging energy to life for consumers. And they've encouraged designers like Anna Sui and Rodarte to open up shops, while working with brands like Adidas and Vans to create products made from upcycled materials.

"The through line is to involve our community and focus on shopping secondhand first," said Steve Dool, the senior director of brand for Depop.

Depop's sellers often model their own offerings, which helps individualize things.

"It feels personal," said Casey Lewis, who writes the newsletter After School about the consumption habits of Gen Z and Gen Alpha. "Like this person has decided to part lovingly with their 'vintage' Forever 21 top, and they share selfies of themselves and how they're styling it."

This intimacy -- which Ms. Lewis called "appealingly chaotic" -- manifests in other ways, like the rambling, flowery product descriptions some sellers use. "They're almost like fashion blog posts," she said. "Several girls have gone viral for the lore that they share."

Video: 

Depop recently released Outfits, a section of the app that offers a Pinterest-like approach to shopping.

The charms of this hyper-personal feeling can also be its downside. A Reddit page dedicated to Depop, which has 217,000 members and is not affiliated with the brand, is filled with stories of seller interactions gone awry, long shipping times or complaints of low offers that some sellers find insulting.

"The biggest pros of it being a sort of social app and being able to buy a unique thing from a single person is also the bad part," said Ms. Hu, who recounted a story of a friend receiving a package with stray pieces of cat food inside, and how she was once sent a Margiela dress in the wrong size. (She was unbothered, because she felt she got a deal.) "You are dealing with a human being on the other side."

Doubling down on its social media-like feel, Depop recently debuted Outfits, a section of the app where users are encouraged to build shoppable mood boards. Ms. Lewis saw it as a move to emulate Pinterest's popularity with young shoppers.

"A lot of people assume that Pinterest is an elder-Millennial platform, but, in fact, it's really extraordinarily popular with Gen Z," she said. "And a lot of Gen Alphas are on it because their parents feel that it's safe. So I do think it's interesting for Depop to add a collage tool because it touches on manifesting and aesthetics, and all of that collaging is very much something that young people are into."

Indeed, Ms. Lewis said she thought Depop was positioned to remain popular with the upcoming generation, though she wondered about what products would be available in the coming years. Would the Zara and Shein items that fill young people's closets today have the same cachet as vintage Levi's and J. Crew? Or, as she asked, would it be "a glut of crap?"

For Ms. Hu, Depop's allure comes from how much it has permeated the lives of people of her generation.

"It's weirdly been part of our identity," she said. "It's how we grew up."




This article was downloaded by calibre from https://www.nytimes.com/2025/10/21/style/depop-gen-z.html
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Entertaining With


In Brooklyn, a Feast of Seven Salads and Two Tofu Cheesecakes

To celebrate her new cookbook, the author Hetty Lui McKinnon honored its concept with a menu of communal dishes prepared in advance.

Video: Entertaining With - Hetty Lui McKinnon

In September, the cookbook author Hetty Lui McKinnon and the ceramist Stiliani Moulinos hosted a dinner party at Moulinos's production studio in Brooklyn's Sunset Park neighborhood to celebrate McKinnon's newest cookbook and a salad bowl the women designed together.


By Becky Cooper



Oct 13, 2025 at 10:20 PM

In 2023, emerging from the isolation of the pandemic, the Australian-born food writer Hetty Lui McKinnon committed to hosting a monthly meal for friends at her Brooklyn home for an entire year. The only problem: "I'm the anti-dinner party person," she said. "I don't love formality and, when I have people over, I don't want to be just a witness to what's going on -- I want to be a part of it."

Consequently, McKinnon, 50, who contributes to New York Times Cooking, created casual vegetarian menus consisting solely of salads and desserts. The recipes, for food that's easy to prep ahead of time and serve at room temperature, allowed her to be fully present with her guests and became the basis of her latest cookbook, "Linger," which came out earlier this month. On a hot evening in September, the author celebrated its imminent publication by putting together another salad-centered meal, this one at the Sunset Park pottery production studio run by her friend Stiliani Moulinos, 40, the owner of Noble Plateware, a line of handmade pieces popular with New York City chefs.

The floral designer Lorraine Abela arranging her fruit-and-vegetable sculptures on the dessert table, alongside jars of candied nuts that served as party favors. Maegan Gindi

Abela loves that dahlias are such "blousy flowers," she said, and used them to accent her table arrangements, which took their cues from the main ingredients in McKinnon's dishes. Maegan Gindi


Moulinos transformed the space with fairy lights and tapers that, when the first guests arrived at 6 p.m., sat flickering in ceramic holders. Extra candles were placed in fresh hunks of raw clay that Moulinos sat forming while her wife, Ruth Edgar, 39, a vice president of accounting, poured drinks and McKinnon greeted her friends.

McKinnon painted "Linger," the title of her new book, and different vegetables that appeared in the evening's dishes on cards that sat on the tables. Maegan Gindi

When Abela saw this serpentine gourd in Manhattan's flower district, she knew instantly that it would anchor her centerpiece. Maegan Gindi


Gathering around a table that Moulinos had fashioned by throwing a tablecloth over a glazing counter, a wire cart, cinder blocks and a wooden plank, the crowd then enjoyed what the novelist and bookstore owner Emma Straub, 45, described as a "vegetable extravaganza." McKinnon, who, again keeping things cool and casual, wore a T-shirt, a black kilt and Gucci loafers, thanked everyone for coming, and Moulinos toasted her friend, as well as the Noble Plateware founder Wynne Noble, who died in 2019. (Moulinos took over in 2020.) Too caught up in enjoying the moment, the pair only remembered midmeal to announce a forthcoming offering from the brand that will be available next month: an updated version of a salad bowl modeled after a gently curved, easy-to-hold one that McKinnon bought from Wynne Noble a decade ago and has treasured ever since.

McKinnon's menu featured seven salads, mostly pulled from the late-summer and fall sections of "Linger." Maegan Gindi

The studio's ceramic drying racks were perfect for storing prepped salads before guests arrived. Maegan Gindi


During dessert, the mood grew even more relaxed. When McKinnon ran out of spoons, the cheesecake became finger food and, at one point, the gourd centerpiece was transformed into a wearable prop for an impromptu photo shoot. While some guests trickled out around 10 p.m., several others insisted on staying to wash dishes. By the end of the night, "everyone was just on top of each other, hugging, taking photos," said Moulinos, who, though she isn't normally the touchy-feely type, added, "it was magical."

From left: the marketing executive Anna Lai, the baker and author Stacey Mei Yan Fong, the illustrator Jordan Sondler and the cookbook author Abi Balingit chatting after dessert. Maegan Gindi

The table, fashioned from a glazing station, a wire cart and a couple of other elements pushed together, was set with dishes from Noble Plateware, Moulinos's line, and lit by an upcycled chandelier she fit with translucent porcelain shades. Maegan Gindi


The attendees: Eating family style "encourages you to engage with other people, which is the whole point, really," said McKinnon, who wanted the night to serve as an opportunity for friends from different realms to get to know one another. In addition to Straub, the baker and author Stacey Mei Yan Fong, 37, the writer Doris Ho-Kane, 44, and the cookbook author Abi Balingit, 30, were in attendance, as were the book publicist Sarah New, 32; the marketing executive Anna Lai, 31; and Lorraine Abela, 54, the founder of the floral design studio Fresh Cut Fridays, who made the centerpieces. Moulinos invited not only Edgar but also the lighting designer Farrah Sit, 43, and the illustrator Jordan Sondler, 35.

Moulinos, left, and McKinnon said a few words before dinner. Maegan Gindi

Noodle salads are always one of the stars of McKinnon's gatherings. This dinner featured a tom kha-inspired one topped with seared mushrooms. Maegan Gindi


The table: In covering the makeshift dining table with a thickly woven white cloth, Moulinos provided a crisp backdrop for Abela's vegetable-heavy arrangements, for which the floral designer took cues from the menu's key ingredients. A serpentine gourd was adorned with brussels sprouts whose reflexed leaves evoked rose petals, and a cauliflower was dressed, said Abela, with a "little petticoat of dahlias to make its bottom look pretty." Noble Plateware serving vessels in shades of off-white, blush and dark sage glowed under a chandelier that Moulinos found years ago on the street and transformed with cocoon-like porcelain shades. McKinnon, an amateur watercolorist, painted the vegetables that featured in the evening's dishes on a series of cards displayed on the table and, on the back of them, hand-wrote the menu.

McKinnon finishing the whole-roasted cauliflower with dill oil. Maegan Gindi

McKinnon, center, sitting among her guests as Moulinos explained their collaboration on what she called the "perfect salad bowl," which will be available from Noble Plateware next month. Maegan Gindi


The food: The mix of seasonable recipes from the book that McKinnon chose to make was determined by what was available at Brooklyn's Park Slope Food Coop, which included rainbow beets, delicata squash and particularly delicious grapes. "My God, the grapes!" said McKinnon, who roasted them with feta for a kale-and-grain salad. She also served a salad of shaved brussels sprouts with pan-fried tofu crumbles and shiitakes and a tahini-chile crisp dressing; a whole roasted cauliflower topped with a mound of dill; and a noodle salad inspired by tom kha, a Thai hot-and-sour soup made with coconut milk. For dessert, there were two vegan Basque-style tofu cheesecakes, one flavored with black sesame and the other infused with ube, which rendered it a gorgeous shade of violet.

The drinks: Moulinos filled her slip-casting sink with ice, and then she and McKinnon added cans of La Croix and premixed nonalcoholic cocktails, as well as bottles of natural wine: a golden-hued Champagne, a French clairet, an Austrian sparkling option, a fresh skin-contact white from the Basque Country and a South African pet-nat that McKinnon had been saving for a special occasion.

McKinnon loves the magical moment after a dinner "when it's impossible to imagine that the guests didn't know each other an hour-and-a-half prior," she said. Maegan Gindi


The music: McKinnon's 19-year-old daughter, Scout McKinnon, created a playlist for each of her 2023 gatherings. All 12 are linked in the book via QR codes. Abela, Moulinos and McKinnon queued them up while preparing the food and space for this event, and kept them going throughout the party. There was "lots of Lou Reed, some Elliot Smith and much less George Michael than I expected," said Moulinos, who, like McKinnon, is a lifelong fan of the English singer. McKinnon kept the tunes at such a low volume that no one noticed the music until dessert, when the sound of sleigh bells broke through the conversation. They'd reached the December soundtrack.

Moulinos carving the whole-roasted cauliflower. Maegan Gindi

A note encouraging attendees to reflect on the gathering in the guest book. One of them wrote, "I'm going to dream of beets for the first time in my life." Maegan Gindi


The conversation: In addition to the food, Straub's new book, which she'd just announced on Instagram, proved to be a perfect conversation starter. The novel takes place on a cruise ship filled with a '90s boy band and 3,000 women who've idolized its members for decades, and this prompted the guests to confess their childhood obsessions. McKinnon admitted to having built a George Michael shrine in her childhood bedroom, which her mother has kept intact.

The novelist and bookstore owner Emma Straub signing the guest book. Maegan Gindi

Moulinos transformed the production studio for the event: In addition to putting a table where usually there is none, a slip-casting sink became a bar and an automatic slab roller served as a prep station. Maegan Gindi


An entertaining tip: Though McKinnon prefers to serve the main course family style and at the table, she likes to portion out the dessert and lay the plates elsewhere, so that guests have to get up and help themselves. "People always change where they sit when they come back to the table," she said, which offers new opportunities for connection.




This article was downloaded by calibre from https://www.nytimes.com/2025/10/13/t-magazine/hetty-lui-mckinnon-linger-dinner-party.html



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next




An Appraisal


Ace Frehley Knew What He Was Doing When He Painted His Face

The lead guitarist of Kiss could see that musicianship alone wouldn't take him to the top.

Ace Frehley, backstage in 1974. The Kiss guitarist's persona was based on a Spaceman character from the planet Jendell.



By Jim Windolf



Oct 18, 2025 at 10:03 AM

Growing up in the Bronx, Paul Frehley had a problem: He wanted to be a guitar god at a time when rock guitarists were everywhere.

When he joined Kiss, after years of playing with bands that were going nowhere, he took the name Ace Frehley. By this time he knew he needed something more than skill to make it big, and he found himself more than willing to adopt a gimmick or two, maybe even three or four, to achieve his aim in life.

In his days as a halfhearted high school student, he had devoted much time and energy to art classes. His rise to stardom began when he put his graphic-design skills to use in creating the Kiss logo, making the last two letters into lightning bolts.

When his fellow band members decided to wear makeup for their stage debut as Kiss in January 1973, he was more than happy to go along with it.

From left to right, Peter Criss, Paul Stanley, Mr. Frehley and Gene Simmons in London in 1976, after Kiss had made it big. Chris Walter/WireImage, via Getty Images


"It didn't bother me at all," he said in an interview for "Kiss: Behind the Mask," the authorized history of the band by David Leaf and Ken Sharp. "I was always into wild things. The first night, I painted my face silver. The second night, I thought, 'That's boring. I'll have to think up something more imaginative.' I started painting stars on my eyes."

The sharply painted stars helped transform this workaday club musician into the superhero known as the Spaceman or Space Ace. Mr. Frehley, who died on Thursday at 74, saw himself as an alien from the planet Jendell in the Klaatu solar system and spoke in jovial interviews of wanting to live far from Earth.

The other musicians in Kiss -- Paul Stanley, Gene Simmons and Peter Criss -- were equally enthusiastic about working some old-fashioned show-business gimmickry into the act. Mr. Stanley even made himself into a de facto fashion designer, stitching the costumes that made them look like characters out of a low-budget horror or sci-fi movie.

Mr. Frehley at a live performance of Kiss's breakthrough album, "Alive!" Fin Costello/Redferns

The musician in 1987, during his hiatus from the band that made him famous. Ross Pelton/MediaPunch, via Associated Press


At an early show in Manhattan, Mr. Frehley and his band mates performed at top volume in front of a four-foot illuminated sign of the Kiss logo he had designed. They had yet to master the pyrotechnics that would become a staple of their act, and the eyebrows of a kid in the front row were singed, reported Will Hermes in "Love Goes to Buildings on Fire: Five Years in New York That Changed Music Forever." But the audience loved them.

Kiss had come along at just the right time. After the rise of singer-songwriters like James Taylor, Joni Mitchell and Paul Simon, who presented their nuanced songs in bare-bones fashion, many music fans were in the mood for something circuslike.

With their comic-book look and fire-breathing tricks, Kiss made rock simple and fun, as it had been in the days of Eddie Cochran and Gene Vincent. The band's message can be summed up in the refrain of one of its best known songs: "I wanna rock 'n' roll all night / And party everyday."

Critics weren't impressed. Lester Bangs, who regularly praised raw rock music in the pages of Creem and Rolling Stone, was aghast to find that children preferred Kiss to Aerosmith.

But as the music writer Sylvie Simmons noted, Kiss had a special appeal. The band was "metal bubblegum more than scary stud-rock," she wrote in a 1998 reassessment for Mojo, and it produced "punch-along anthems with just the right pauses for the fireworks, bombs and solos."

Kiss backstage at the Nassau Coliseum on Long Island. Fin Costello/Redferns


Mr. Frehley, sans makeup, signing an autograph in 1987.  Lester Cohen/Getty Images


Backstage at the Orpheum Theater in Boston, 1975. Ron Pownall/Getty Images


By joining the carnival, Mr. Frehley got everything he had always wanted -- which inevitably led to the usual rock-star excesses. In 1981, he was driving a DeLorean at 90 miles per hour when he led squad cars on a chase down the Bronx River Parkway. He was arrested and charged with driving under the influence. (No one was hurt.)

By decade's end, he had calmed down. "I really don't race cars anymore, because that got me in trouble," he said in a 1989 interview with Musician magazine. "For the past couple years I've kind of slowed down on all that nonsense and I've gotten into a health kick."

While some artists who perform in character come to regret the bargain they have struck to become rich and famous, Mr. Frehley took delight in his Spaceman persona and seemed most alive in costume, with its spangled V-front top and Flash Gordon-style cape. For him, the exchange of his old Bronx identity for something more exotic was worth it.

"I was the loser, the black sheep of the family, until I joined Kiss," he said in an interview with the authors of "Behind the Mask." "Now, I'm the big winner."
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He Turned His High School Closet Into a Vintage Shopping Mecca

Marcus Allen never threw away the Abercrombie and Gap wardrobe of his teenage years. Now, those clothes are more in demand than ever.

Marcus Allen runs a showroom that specializes in "heritage American mall brands." Rasaan Wyzard for The New York Times



By Jacob Gallagher
Photographs by Rasaan Wyzard



Oct 20, 2025 at 05:43 PM

Marcus Allen is lucky that he never heeded Marie Kondo's advice.

Mr. Allen, a smiley 38-year-old who greets everyone like his long lost bro, runs the Society Archive, a vintage clothing showroom in Manhattan that has become a port of call for stylists and shoppers seeking something they can't really find elsewhere.

His is not a cubbyhole heaving with musty militaria or moth-snack suits of the 1920s. Rather, Mr. Allen specializes in what he calls "heritage American mall brands." He may be the first, and is certainly the biggest, vintage dealer to trade in candy-striped Gap sweaters, Abercrombie & Fitch cargo pants and groany graphic tees. The mainstream prep-wear you may have purchased as a teen and cast off to Goodwill years, if not decades, ago? Mr. Allen held on to it, and today he has built a business around it.

"I kept all of that stuff," said Mr. Allen, whose turquoise eyes fall into a wistful gaze as he talks about growing up in suburban Boston, where he worked at a local Abercrombie throughout high school. All of that Gap, all of that Polo and, mostly, all of that Abercrombie & Fitch, purchased with the aid of his cushy employee discount.

His stockpile of cargo pants and salty T-shirts remained in his aunt and uncle's home in Easton, Mass., when he went off to the Massachusetts College of Art and Design to study photography. It stayed there as he found a toehold in New York's fashion industry, working retail at Ralph Lauren, then as a stylist on his own and for brands like Brunello Cucinelli and Urban Outfitters. He just could not bring himself to part with his pubescent clothes.

 Rasaan Wyzard for The New York Times

 Rasaan Wyzard for The New York Times

 Rasaan Wyzard for The New York Times

 Rasaan Wyzard for The New York Times

The Society Archive's mall fashions through the ages. Clockwise from top left: a Polo Ralph Lauren patchwork sportcoat; unworn underwear from Ruehl No.925; custom jeans that appeared in the Abercrombie & Fitch 2003 catalog; and a Gap satchel from about 25 years ago.

"It's what the girls had on when I was in school," Mr. Allen said. "It's what I wore when I was in school. It's what the actors in Hollywood wore and what I thought I wanted to be like."

Even as fashion turned away from the frayed-at-the-edges preppy look, as "mall brand" became a derisive term and, most of all, as Abercrombie's ribald image went through a reassessment in the Me Too era, Mr. Allen never discarded those clothes.

"What you're seeing in here is actually my background," Mr. Allen said as he waded through his overflowing showroom, plucking out L.L. Bean flannels, straight-leg Gap chinos and a pair of underwear from Abercrombie's short-lived, supposedly more mature big brother brand Ruehl No.925. "It's so personal to me. I'm not making this up."

The surprise is that the collection, personal though it is, has become desired by Mr. Allen's peers. The Society Archive, which he started in 2020 as a way to resell and loan out his teenage wardrobe, is now an "in" secret among New York stylists.

His collection has since broadened, in taste and scale. Recently, he moved to a new showroom, having outgrown his previous space, and as he walked through it, Mr. Allen pulled out worn-in Giorgio Armani button-ups and $3,000 fleece jackets from Miu Miu that, in a sign of just how cyclical fashion is, looked like something the Gap might have offered when Mr. Allen was 16.

He still sells some pieces, but most of his business is in renting the clothes for photo shoots. The prices reflect that he can probably milk more cash out of loaning out a given item over and over. One Abercrombie graphic tee hanging on a rack was tagged at $350.

The showroom has also become a brand of its own. Mr. Allen, who continues to style for magazines like GQ and Interview, sells $124 frayed edge "The Society Archive" hats, and later this year, he will release plaid boxer shorts, a true Abercrombie dupe, and banker bags with the showroom's name embroidered along the handles.

"It's this nostalgia that he's hitting on that is relatable beyond anything else," said Jon Tietz, a stylist in Brooklyn who has frequented the Society Archive over the years. For Mr. Tietz, there is a comfort in entering Mr. Allen's space and seeing five things that transport him back to high school.

The industry today "is way too oversaturated with high fashion," Mr. Tietz said. "With all these different designers just hopping around, creating the same thing at the next house. People get tired of that." Sometimes, they just want the Gap cargos they could not get as a kid.

The archive is personal to Mr. Allen. "It's what I wore when I was in school. It's what the actors in Hollywood wore and what I thought I wanted to be like," he said.


Certainly, there is something to the fact that many of the fashion image-makers of the moment, like Mr. Tietz and Mr. Allen, came of age in the suburbs during Abercrombie's glory days, when the brand was a beacon of upper middle class bro-vado. It was, at least per its marketing, for lettuce-haired lacrosse captains and perma-tanned cheerleaders. In other words, for winners. That aspirational image left an imprint.

Certainly, for Mr. Allen, working at Abercrombie was a formative experience. He spoke about his mall job the way a wistful ex-football player recounts his high school passing record. Decades later, the woody whiff of Abercrombie's Fierce cologne was almost palpable as Mr. Allen reminisced about hiring his friends and scouting prospective co-workers in the food court.

"It was the most fun," Mr. Allen said. He was, he said, one of just a few Black kids in his largely white New England town. At his job, he found a sense of identity through the clothes, styling himself like guys in the A&F Quarterlys, the now-collectible early aughts catalogs, which were shot by Bruce Weber.

"I didn't do it to fit in," he said, rejecting any sort of outsider label. He did it because going to work in a blazer and a half-done tie just felt right to him.

Mr. Weber's work continues to influence Mr. Allen. (Two copies of the photographer's newly released monograph, "My Education," sat on his desk as we spoke.) Since 2022, he has published his own Society Archive magazine, released sporadically. The third edition, "Dogma," comes out next month. Think of it as Mr. Allen's version of the Quarterly: heavy on visible boxers, exposed skin, distressed jeans and PG-13 graphic tees.

Of course, the sunny Abercrombie narrative has become complicated in recent years, as ex-employees have spoken out about discrimination at the company, reshaping the brand's brash image into something more sinister. Mike Jeffries, who was the chief executive of the company during Mr. Allen's time working there, was indicted last year on charges of running an international sex-trafficking scheme. In 2018, Mr. Weber was accused of sexual misconduct. He has denied the allegations.

And so really, what Mr. Allen offers is this palatably preppy look yanked from its original, now unsavory context. His showroom is a reminder of the cloudless image that Abercrombie had before the allegations against Mr. Jeffries and the reports of abused employees.

The Society Archive's collection covers the American fashion landscape, from prep-school trad to upscale workwear.



The Society Archive's collection covers the American fashion landscape, from prep-school trad to upscale workwear.

It helps that Mr. Allen is an affable presence who laughs freely and looks sprung from a Weber-shot catalog. On a late September afternoon in his office, he was wearing a checked shirt unbuttoned to mid-chest, techy swish pants and a seen-better-days Society Archive cap.

Mr. Allen tends to surround himself with prom-court types. When I visited the space, one of his employees, Jack Lumsden, a square-jawed part-time model who was busying himself around the studio in a faded Emory College T-shirt, could just as well have been reorganizing the stacks at the mall back in 2004.

"It doesn't surprise me that this is now a thing that that generation is nostalgic for, but somehow their reinterpretation of this time just feels more current," said James Scully, a former casting director who has known Mr. Allen for years and runs Jamestown Hudson, a clothing store in upstate New York that has hosted events for the Society Archive. "It's kind of this sort of new sporty aspirational look."

The Society Archive has taken off as prep broadly ebbs back into the fashion conversation. With its popped polos and shirtless male models, Raimundo Langlois, a New York label that reinterprets American classics, trades heavily on A&F Quarterly cues. The sprightly Los Angeles label ERL serves up pre-faded sweaters with "College" printed across the front, and Dior has shown rep ties and pleated khakis on the runways.

To Mr. Allen, the pull of this look is the same as it was when he was a teen. The clothes are comfortable, inviting and, whether fashion snobs want to acknowledge it or not, distinctly American.

"The basis of it is preppy, right? he said. "And I think that is an area where American culture can be celebrated."
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Subsidizing Fossil Fuels, but Not Clean Energy

The Trump administration has sharply cut tax credits for renewable energy, while it adds to longstanding subsidies for fossil fuels.

Coal, oil and gas interests in the U.S. received more than $16 billion in subsidies in 2023, according to the Fossil Fuel Subsidy Tracker. Jeff Swensen/Getty Images



By David Gelles



Oct 16, 2025 at 08:14 PM

All year, the Trump administration and Republicans in Congress have been rolling back tax credits for clean energy projects, part of a broad effort to stymie the growth of wind, solar and electric vehicles.

Despite this, as Rebecca Elliot wrote this week, renewable power development is booming in the United States -- for the moment, at least, as companies race to take advantage of expiring federal tax credits.

When I asked Energy Secretary Chris Wright about the administration's moves to hold back clean power at the Climate Forward event last month, he called those tax credits "subsidies." Renewables, Wright said, should compete with traditional forms of energy on a level playing field.

"We did have an effort to end subsidies," he told me. "The wind subsidies and solar subsidies are 33 years old. So it's about time for industries to walk on their own."

That's the kind of economic logic that is used by many free-market proponents who argue that the government shouldn't pick winners and losers with support for particular technologies.

But when I asked Wright, a former fracking executive, about the government's support for fossil fuels, he said there was none.

"There are not oil and gas subsidies," he told me. "In the United States, oil and gas and coal are huge taxpayers and don't have any subsidies that I'm aware of. And I've been in the business for 40 years. So if you can find the subsidies, tell me where they are."

But, despite Wright's claim, fossil fuel companies have benefited from specific elements of the U.S. tax code for decades.

The tax code and fossil fuels

Coal, oil and gas interests in the U.S. received more than $16 billion in subsidies in 2023, according to the Fossil Fuel Subsidy Tracker, which is maintained by the International Institute for Sustainable Development and the Organization for Economic Cooperation and Development.

That includes nearly $10 billion in subsidies for natural gas and more than $5 billion for petroleum, and is the highest total in the 15 years the group has been monitoring the data.

The subsidies vary by type and technology, but include provisions that allow companies to deduct the costs associated with drilling new wells and incentives for the production of certain types of coal.

"We subsidize oil and gas through the tax code," said Joseph Aldy, a professor at the Kennedy School of Government at Harvard University, who served as a special adviser to President Barack Obama on energy issues. "They have industry specific tax preferences that increase the returns to investing in oil and gas compared to other industries, and they've had that for more than a century."

By some estimates, the total figure is much higher. Oil Change International, an activist group, puts the total government support for fossil fuels in the U.S. at more than $34 billion per year.

The Energy Department did not respond to a request for comment.

There are differences in the ways in which renewables and fossil fuels are subsidized. Clean energy development has largely benefited from tax credits. But many oil and gas projects take advantage of tax preferences, which can reduce the after-tax costs of investing in drilling for oil and gas, for example.

"It has the same effect as a tax credit but you would not technically call it a tax credit," Aldy told me.

And as the Trump administration has rolled back tax credits for clean energy over the past nine months, it has simultaneously boosted its support for the fossil fuel industries.

Last month, the Energy Department announced it would invest $625 million into aging coal plants, part of a coordinated effort by the administration to revive the ailing coal industry.

The giant policy bill passed by Republicans in Congress this summer includes numerous additional perks for the fossil fuel industry. There is a 2.5 percent tax break for U.S. production of metallurgical coal, mandates for the sale of oil and gas leases on federal lands, and lower royalty rates for coal companies operating on federal lands.

Oil Change International estimates that the bill contained subsidies worth an additional $4 billion per year for fossil fuel interests.

For years, subsidies for fossil fuels have proved hard to kill. As my colleague Lisa Friedman wrote last year, despite years of efforts by Democrats, most of the tax credits and other incentives for coal, oil and gas endure.

Taxing pollution

Subsidies aside, some economists argue that fossil fuel companies should be taxed even more than they already are because of the air pollution they create and their contributions to climate change, a concept known as "negative externalities."

A 2021 report from the Natural Resources Defense Council put the financial costs from fossil fuel generated air pollution and climate change in the U.S. at more than $820 billion annually.

But unlike many countries around the world, the United States has not implemented a carbon tax, and a plan to start taxing methane emissions was scrapped by Congress earlier this year.

"We don't tax pollution at all in this country, but other countries do," Aldy said. "It's a way to raise revenue. And it creates an incentive for these firms to reduce their pollution."

Advertisement will go here, if sold. A horizontal rule will appear above the ad by default. Please place at a break in the content, where a horizontal rule exists below.



The city of Cave City, Ark., applied for FEMA funds but was denied by the Trump administration. Houston Cofield for The New York Times


The Trump administration

How FEMA is forcing disaster-struck towns to fend for themselves

President Trump's vision for emergency management in the United States would transfer responsibility for disaster recovery from the federal government to the states in all but the largest catastrophes.

For many places, it is already the reality.

The Federal Emergency Management Agency has been delaying disaster declarations and aid payments to communities, adding new hurdles to access some grant funds and cutting off the flow of money intended to boost resilience and prevent future disasters from causing so much damage.

Emergency managers and elected officials across the country are adjusting to a system in which they can no longer count on the sort of disaster aid they typically expect from FEMA. They are figuring out how to prepare for future disasters without key FEMA grants, raising private funds to replace federal aid and turning to state governments to beef up their preparations. In some places, volunteer disaster recovery squads have sprung up. -- Scott Dance

Read more.



Lost science

Mr. Plotnik's work has involved using studies about Asian elephant cognition to reduce human-elephant conflict. Bryan Anselm for The New York Times


"I've been proud to be an American for this reason: We have, for so long, been a steward for conservation. And now, practically overnight, that's been shut off. It's really almost soul-crushing."

-- Joshua Plotnik is the director of the Comparative Cognition for Conservation Lab at Hunter College, City University of New York. His research into Asian elephant cognition was primarily funded by the U.S. Fish and Wildlife Service. In January, after President Trump's executive order freezing foreign aid, his funding was canceled. Read more.

And read more from our Lost Science series.



Has your scientific work been cut? We want to hear about it. You can fill out the form at the bottom of this page or email us at climateforward@nytimes.com. You may be contacted by a New York Times journalist.



Number of the day

$28 billion

Two weeks into the government shutdown, the Trump administration has frozen or canceled nearly $28 billion that had been reserved for more than 200 projects primarily located in Democratic-led cities, congressional districts and states, according to an analysis by The New York Times.

The projects include new investments in clean energy, upgrades to the electric grid and fixes to the nation's transportation infrastructure, primarily in Democratic strongholds, such as New York and California. Each of these infrastructure projects had received federal aid, sometimes after officials spent years pleading in Washington -- only to see that money halted as President Trump has looked to punish Democrats over the course of the fiscal stalemate. -- Tony Romm and Lazaro Gamio

Read more.

More climate news from around the web:



	Plug-in hybrids pollute far more than previously thought and almost as much as gas-powered cars, according to a new study highlighted by The Guardian.


	Americans raced to buy electric vehicles in record numbers in the third quarter, as federal tax credits expired, Heatmap News reports. The only exception? The Tesla Cybertruck.




Thanks for being a subscriber.
Read past editions of the newsletter here.
If you're enjoying what you're reading, please consider recommending it to others. They can sign up here. Browse all of our subscriber-only newsletters here. And follow The New York Times on Instagram, Threads, Facebook and TikTok at @nytimes.
Reach us at climateforward@nytimes.com. We read every message, and reply to many!





Enjoying this newsletter? Subscribe to keep receiving it.
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Quote of the Day: Demand Rises and Forests Vanish In Coffee Industry's Vicious Circle

Oct 23, 2025 at 04:59 AM

"The ecologically destructive way we grow coffee is going to result in us not having coffee."

ETELLE HIGONNET, the director of Coffee Watch, a nonprofit industry watchdog, on growing scientific consensus that as forests are felled to make way for coffee farms, rainfall decreases and crops are more likely to fail.
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Corrections: Oct. 23, 2025

Corrections that appeared in print on Thursday, Oct. 23, 2025.

Oct 23, 2025 at 05:00 AM

BUSINESS

An article on Tuesday about political debates over the investment in artificial intelligence in Chile misstated the expected timing of the government's final plan for data center development in northern Chile. Officials said their hope is to announce the plan by the end of the year, not before national elections next month.

ARTS

An article on Wednesday about six heist film recommendations incorrectly attributed a fake sculpture of Venus that figured in the movie "How to Steal a Million." It was the grandfather of Audrey Hepburn's character, not her father, who created it.

Errors are corrected during the press run whenever possible, so some errors noted here may not have appeared in all editions.



To contact the newsroom regarding correction requests, please email nytnews@nytimes.com. To share feedback, please visit nytimes.com/readerfeedback.

Comments on opinion articles may be emailed to letters@nytimes.com.

For newspaper delivery questions: 1-800-NYTIMES (1-800-698-4637) or email customercare@nytimes.com.
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