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      Post Politics from The Washington Post is the source for political news headlines, in-depth politics coverage and political opinion, plus breaking news on the biden administration and White House, Congress, the Supreme Court, elections and more.


      
        Machado's Nobel gamble: A peace offering to win over a wary Trump
        Michael Birnbaum, Maria Luisa Paul

        The Venezuelan opposition leader said she would hand her 2025 award to the president, an extraordinary move to regain his favor as he warms to the remnants of the Maduro regime.

      

      
        Trump launches 'Great Healthcare Plan,' touting grab bag of initiatives
        Dan Diamond

        The proposal, coming ahead of the midterm elections, falls far short of President Donald Trump's promises to deliver a replacement for the Affordable Care Act.

      

      
        House Republican absences make it harder to deliver Trump's agenda
        Kadia  Goba

        GOP leaders acknowledge that their razor-thin majority is more challenging to navigate because of lawmakers who are missing votes in Washington.

      

      
        Why isn't there more coverage of Trump's profanity? Answers to your questions.
        Karen Tumulty

        Our chief political correspondent took your questions in her live chat.

      

      
        House Democrats aren't eager to impeach Trump. But that could change.
        Marianna Sotomayor

        For now, few are pressing the case for a third Trump impeachment. The calculus could shift if the party regains the majority after the midterm elections.

      

      
        Native Americans are being swept up by ICE in Minneapolis, tribes say
        Mariana Alfaro

        Tribal leaders say Indigenous people have been stopped, questioned, harassed and, in some cases, detained solely on the basis of their skin color or names.

      

      
        Democrats launch campaign for Virginia voters to join redistricting fight
        Dan Merica

        A new group will raise money to mobilize voters for a proposed redistricting amendment as Democrats try to counter GOP-led efforts ahead of the midterms.

      

      
        Journalists confront new reality in reporting after FBI raid
        Sarah Ellison, Patrick Marley, Colby Itkowitz

        Many saw the FBI search of a Washington Post reporter's home as a jarring new step aimed at limiting their ability to gather information.

      

      
        Democratic lawmakers say they're under investigation for military orders video
        Amy B Wang

        "It's legal intimidation and physical intimidation meant to get you to shut up," said Sen. Elissa Slotkin, who organized the video on disobeying illegal orders.

      

      
        FBI executes search warrant at Washington Post reporter's home
        Perry Stein, Jeremy Roebuck

        The search came as part of an investigation into a government contractor accused of illegally retaining classified government materials.

      

      
        Senate blocks Venezuela war powers bill after Vance breaks deadlock
        Noah Robertson, Theodoric Meyer

        The vote failed after two Republicans withdrew their previous support under intense pressure from the Trump administration.

      

      
        Vance's Greenland meeting ends with 'fundamental disagreement'
        Adam Taylor, Michael Birnbaum

        Diplomats from Denmark and Greenland agreed to set up a "high-level working group" after the White House talks, but said there was little consensus so far.

      

      
        Tracking who Trump is appointing to fill key administration roles
        Chris Alcantara, Eric Lau, Nick Mourtoupalas

        Follow President Trump's progress filling over 800 positions, among about 1,300 that require Senate confirmation, in this tracker from The Washington Post and the Partnership for Public Service.

      

      
        Trump says Iran has stopped killings as U.S. weighs military options
        Tara  Copp, Warren Strobel, Ellen Nakashima

        The Pentagon earlier had moved troops and equipment away from some facilities in the Middle East, echoing measures taken before U.S. strikes on Iran's nuclear facilities last year.

      

      
        How Trump's economy is really doing right now
        Amber Phillips

        Costs are still up, and Americans say they're struggling.

      

      
        Supreme Court allows Illinois congressman to challenge mail-in balloting
        Justin Jouvenal, Patrick Marley

        The high court's 7-2 ruling dealt with the narrow question of whether Republican congressman Michael Bost and others had standing to sue.
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White House
Machado's Nobel gamble: A peace offering to win over a wary Trump
The Venezuelan opposition leader said she would hand her 2025 award to the president, an extraordinary move to regain his favor as he warms to the remnants of the Maduro regime.

Venezuelan opposition leader Maria Corina Machado visits members of Congress Thursday at the Capitol. (Marvin Joseph/The Washington Post)


By Michael Birnbaum, Maria Luisa Paul | 2026-01-15
President Donald Trump met Thursday with Venezuela's most prominent opposition figure, Maria Corina Machado, a Nobel Peace Prize laureate who was her nation's democratic leader-in-waiting until Trump's decision earlier this month first to topple Venezuela's longtime leader, Nicolas Maduro, and then to back Maduro's deputy.
Machado's effort to meet Trump was an attempt to regain influence in the discussion around the future of her country as a U.S. military threat continues to hang over the new leadership in Caracas following the president's demands to open Venezuela's oil fields to U.S. companies. Ahead of the meeting, the opposition leader said she planned to hand the Nobel Peace Prize that she won last year to Trump -- an extraordinary bid to win his sympathies that has sparked sharp reaction from the Norwegian Nobel Committee.
Since the Jan. 3 raid that captured Maduro and brought him to a New York courtroom, Trump has questioned whether Machado has the clout to parachute into a leadership role in her country. Instead, he has thrown his weight behind Delcy Rodriguez, who was Maduro's vice president but has indicated she is willing to put a U.S.-friendly spin on her leadership while keeping the existing regime in place.
Machado entered the West Wing around noon and left after two-and-a-half hours to go to meetings with Congress. Her meeting with Trump took place without cameras -- something of a rarity for the president, who typically enjoys broadcasting his encounters with foreign leaders to the world. The low-profile visit may have been a sign of his effort to bolster ties to the existing Venezuelan government rather than to give Machado a boost.
"Know that we count with President Trump's support for Venezuela's liberty," Machado told a small group of supporters as she left the White House.
The White House had no immediate comment after the meeting.
Rodriguez and Trump spoke by telephone on Wednesday in what is their first known direct conversation, and both spoke positively about the encounter -- a head-spinning turn of events given each side's furious past rhetoric toward the other.
"We just had a great conversation today, and she's a terrific person," Trump told reporters in the Oval Office on Wednesday.

President Donald Trump met with Venezuela's most prominent opposition figure, Maria Corina Machado, in Washington on Jan. 15.


Trump was expecting Thursday's encounter with Machado "to be a good and positive discussion," White House press secretary Karoline Leavitt said as the meeting was beginning, calling the opposition leader "a remarkable and brave voice for many of the people of Venezuela." But she downplayed the significance of the meeting, saying Trump's opinion that she doesn't have the clout to lead the country "has not changed."
"I don't think he needs to hear anything from Ms. Machado," Leavitt said, when asked what the president hoped she would say.
Trump is pleased with the job Rodriguez is doing so far, she added.
"We obviously had a $500 million energy deal that was struck in large part because of the cooperation from Ms. Rodriguez," Leavitt said, and noted the release of five American political prisoners. "So, the president likes what he's seeing, and we'll expect that cooperation to continue."
The president, Leavitt said, remains committed to a transition to a democratic government in Venezuela, and "to hopefully seeing elections in Venezuela one day." She said there is not yet a timeline for when the United States would like to see elections occur.
Thursday's meeting is Machado's bid to reclaim influence with Trump and encourage him to press onward with a democratic transition in her country. She met earlier this week with Pope Leo XIV in the Vatican, who has also expressed deep interest in the situation in Venezuela.
The meeting came the same day a senior official from the Rodriguez government traveled to Washington, the highest-level emissary from Caracas to come for senior visits with counterparts in the U.S. capital in years. The Venezuelan ambassador to Britain, Felix Plasencia, planned to meet with officials at the State Department, among others.
"We maintain ongoing dialogue with the interim authorities, including Amb. Plasencia who is transiting the United States on his way back to Venezuela," the State Department said in a statement.
Plasencia, a Western-educated career diplomat, is close to Rodriguez.
Machado told Fox News's Sean Hannity last week that she planned to thank Trump for Maduro's capture and to offer a share of her Nobel prize. When she was announced as the Nobel Peace Prize recipient in October, Machado dedicated the award to Trump for "his decisive support of our cause" -- seemingly mindful of the potential diplomatic pitfall of being awarded a prize that the U.S. president has publicly coveted.
The Venezuelan people "certainly want to give it to him and share it with him," she told Fox last week. Trump told Fox it would be "a great honor" should she opt to give him the prize.
"What he has done is historic," she said. "It's a huge step towards a democratic transition."
The Norwegian Nobel Committee said, in reaction, that handing off one of its awards isn't allowed.
Machado, a longtime critic of the country's authoritarian leadership, rose to international prominence after leading the opposition's 2024 election campaign and the effort to substantiate its victory.
A former lawmaker, Machado spent years on the margins of a fractured opposition movement that was weakened by arrests, exile and government repression. That changed as Venezuela approached presidential elections in 2024, when she emerged as the driving force behind a unified opposition campaign.
Although barred by the government from holding public office -- a restriction that prevented her from running -- Machado won overwhelming support in opposition primaries and threw her backing behind a stand-in candidate, former diplomat Edmundo Gonzalez. Machado led the campaign effort, rallying support for Gonzalez across the country and transforming the race into the most serious electoral challenge the government had faced in decades.
In July 2024, Venezuelans voted overwhelmingly in favor of the opposition, according to ballot audits  conducted by The Washington Post and independent election monitors. The government, then headed by Maduro, refused to release precinct-level results, but Machado's team -- with the help of thousands of volunteers stationed at polling sites -- collected original voting receipts from more than 80 percent of voting machines nationwide. Those documents showed Gonzalez had won more than two-thirds of the vote.
As the opposition publicized its findings, the government launched a sweeping crackdown. Security forces arrested thousands of protesters, journalists, human rights activists and opposition leaders. Machado went into hiding inside Venezuela, while Gonzalez fled to Spain in September 2024 after government authorities ordered his arrest.
The campaign and its aftermath earned Machado global recognition. In October, the Norwegian Nobel Committee named her the recipient of the Nobel Peace Prize, calling her "a brave and committed champion of peace" and praising her for keeping "the flame of democracy burning amid a growing darkness." Two months later, Machado -- who had been under a decade-long government ban on leaving the country -- covertly escaped Venezuela with the help of the United States to attend the Nobel Prize ceremony in Norway.
Machado's acceptance of the Nobel Peace Prize appears to have emerged as a point of tension in her relationship with Trump. Two people close to the White House previously told The Post that Trump's reluctance to boost Machado, despite her efforts to flatter him, stemmed in part from her decision to accept an award the president has openly coveted.

Trump says he deserves the Nobel Peace Prize. Venezuelan leader Maria Corina Machado offered to share hers. She visits the White House Jan. 15


People involved with the Nobel Peace Prize said that the current situation was highly unusual.
"I've seen parallels -- it's very, very common, that one says that this prize belongs to, and then normal thing would be 'all the Venezuelan people,'" said Henrik Syse, a professor at the Peace Research Institute Oslo who is a former member of the five-person committee that decides the winner of the Nobel Peace Prize.
"What makes this different is the way in which Trump has so clearly coveted the prize for himself, and at the same time as someone who clearly is influenced by other people's rhetoric, they want to say things that pleases him, because one may need his support," Syse said.
Trump's public posture toward Machado has shifted over time. Last year, he praised her as a "freedom fighter" and repeatedly recognized Gonzalez as Venezuela's president-elect. More recently, however, Trump has questioned Machado's political standing, saying it would be "very tough" for her to lead Venezuela and claiming she lacked sufficient support inside the country.
In recent weeks, the administration has shown limited interest in positioning either Machado or Gonzalez as central figures in Venezuela's transition. Trump has instead emphasized the need to stabilize the country before holding elections and has spoken favorably of Rodriguez, who is serving as acting president following Maduro's ouster -- an approach that has alarmed opposition supporters who view Rodriguez as part of the system they voted to remove.
"I really wasn't expecting to end up with Delcy as president. I hope we can transition to true democracy soon," said Maria Eugenia Ruiz, who took part in a gathering of Machado supporters in front of the White House as the meeting was taking place. Many of the supporters waved the yellow, blue and red flags of Venezuela in the chilly sun.
"I hope Trump understands that she's the same as Maduro, corrupt and undemocratic. He has to get rid of her too," she said.
Ruiz said she had spent the past several years organizing for Machado's movement, serving as one of thousands of volunteer poll watchers during Venezuela's elections. She said she was threatened for that work in the city of Valencia. When the hope she felt on election day curdled into despair months later, she left for the United States.
Ruiz said she dreams of returning to Venezuela and helping rebuild it -- but only if the officials still clinging to power leave, and if Machado and Gonzalez are allowed to govern.
Nearby, chants collided and overlapped. "Thank you, Trump!" rose from one side of the crowd. "Libertad!"
Machado's meeting with Trump comes as Venezuela's transition remains unsettled. Opposition leaders are still scattered in exile, security forces remain powerful, and key questions remain unresolved about who will ultimately shape the country's political future.
Earlier Thursday, U.S. forces in the Caribbean Sea seized another sanctioned oil tanker that the Trump administration said has ties to Venezuela, part of a broader effort to take control of the South American country's oil.
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White House
Trump launches 'Great Healthcare Plan,' touting grab bag of initiatives
The proposal, coming ahead of the midterm elections, falls far short of President Donald Trump's promises to deliver a replacement for the Affordable Care Act.

President Donald Trump said earlier this month that Republicans should embrace health care as a core priority. (Demetrius Freeman/The Washington Post)


By Dan Diamond | 2026-01-15
President Donald Trump on Thursday announced a health care proposal he dubbed the "Great Healthcare Plan," outlining a set of cost-cutting ideas but stopping short of offering a detailed replacement for the Affordable Care Act.
"I'm calling on Congress to pass this framework into law without delay, have to do it right now, so that we can get immediate relief to the American people," Trump said in a video posted by the White House.
The administration released no legislative text nor timeline for related congressional action and did not indicate whether Republican leaders support the proposal, even as health care costs loom as a central issue in this year's closely contested midterm elections. Asked how the proposal would advance in Congress, administration officials said it was a "broad architecture" intended to guide lawmakers on next steps.
"There'll be ongoing conversations, and we hope to be able to support with specific language for the legislation," Mehmet Oz, one of Trump's top health care deputies, told reporters Thursday on a conference call.
Polls have found that many voters are unhappy with rising health care premiums and lawmakers' inability to reach a deal on ACA subsidies that expired last month, a lapse that has contributed to a spike in health-insurance costs for millions of marketplace enrollees.
Trump's proposal includes a mix of initiatives that are already underway, such as Trump's push to cut U.S. drug prices by linking them with the lower cost of drugs sold abroad, and some of his stalled ambitions, such as his desire to redirect billions of dollars in federal funding away from health insurers and toward average Americans. Trump also called to restore funding for the  ACA's cost-sharing reduction program, an insurance subsidy program that he ended in his first term, and to institute "maximum price transparency" by requiring hospitals and insurers to make more information available to consumers.
The proposal falls far short of Trump's promises to deliver a replacement for the ACA, the sweeping 2010 health law that has been credited with helping more than 20 million Americans get health coverage and has long been targeted for repeal by Trump and his GOP allies. Republican leaders have also refused to extend an ACA subsidy program that expired in December, with Democrats pushing to restore that program as a way to lower health care costs and reduce instability in insurance markets.
In his announcement, Trump criticized the ACA as "hated" and "unaffordable" but said that his own proposal to restore funding for the cost-sharing reduction program would lead to meaningful savings for the most popular plans sold on the ACA marketplaces.
Trump's proposal comes as Republicans are attempting to position the party ahead of this year's midterm elections, which are expected to be closely contested and center on pocketbook issues such as health care costs. Polls have found that many voters are unhappy with rising health care premiums and lawmakers' inability to reach a deal on  the ACA subsidies that expired last month.
Democrats panned Trump's announcement as underwhelming.
Sen. Ron Wyden (Oregon), the top Democrat on the Senate Finance Committee that oversees aspects of the U.S. health system, dismissed Trump's announcement as one of his "empty promises" on health care.
"Every American should be asking themselves a simple question: are you paying more for your health care than you were a year ago?" Wyden said in a statement, alluding to reports that premiums have risen across the country. "The answer ought to tell you everything you need to know about the Trump-Republican health care agenda."
Liberal advocacy groups and Democratic campaign staff also said they planned to cite Trump's announcement as an example of Republicans' limited health care proposals, compared  with Democrats' more expansive plans.
"Trump's health care plan is ... a subsidy," Grace Silva, a spokeswoman for 314 Action, a liberal advocacy group working to elect scientists and physicians to government, wrote in a statement.
Trump said earlier this month that Republicans should embrace health care  as a core priority, arguing that GOP lawmakers were missing an opportunity to win over Americans on an issue that consistently rates among voters' top election-year priorities.
"It's never been our issue. It should be our issue," Trump told House Republicans at a policy session last week.
Americans are more likely to trust Democrats than Republicans on health care issues, polls show. Trump's failed efforts to repeal the ACA in 2017 helped contribute to Democrats retaking the House the following year -- a scenario that has left many Republicans wary of attempting major health care reform again, particularly ahead of this year's midterms.
Administration officials disputed that Thursday's proposal fell short of the president's pledge to unveil a replacement for the ACA. Oz, the administrator of the Centers for Medicare and Medicaid Services, repeatedly described the proposal as a "holistic" approach to health care by focusing on issues such as drug costs and price transparency, rather than the health insurance plans at the center of the ACA.
"The Great Healthcare Plan is designed to be able to answer the questions that all Americans are asking, not just a few," Oz told reporters.
This story is developing and will be updated.
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Politics
House Republican absences make it harder to deliver Trump's agenda
GOP leaders acknowledge that their razor-thin majority is more challenging to navigate because of lawmakers who are missing votes in Washington.

House Speaker Mike Johnson (R-Louisiana) on Dec. 2. (Demetrius Freeman/The Washington Post)


By Kadia  Goba | 2026-01-15
One Republican missed House votes because of a car crash that left him badly bruised. Another is recovering from brain surgery, while yet another was away from Washington while caring for his wife, who is dealing with a bout of cancer.
And then there's Rep. Wesley Hunt. The two-term Texan lawmaker, who is in a heated GOP primary for Senate, has spent so much time on the campaign trail back home that his missed votes have become a salient issue in the race.
Even when everyone is in Washington, Speaker Mike Johnson (R-Louisiana) faces challenges holding his razor-thin majority together in the House. But a spate of absences in recent weeks -- some by choice and others by fate -- has made it even more difficult to pass legislation, including President Donald Trump's agenda.
"It's dicey some days," Johnson told reporters. "I told everybody ... 'no risk-taking, take vitamins and stay healthy and be here.'"
The White House has started to take notice of the absences, particularly of those who place a greater priority on campaigning than legislating.
"The president does not like it when he hears about members missing votes," said a person close to Trump, who spoke on the condition of anonymity to share private conversations.
Lawmakers have also been told by the White House to prioritize voting in Washington over appearing with Trump when he travels to events in their states, two people familiar with the dynamic said, who also spoke on the condition of anonymity to share conversations that aren't public.
The White House and congressional leaders have been particularly irked by Hunt's absences.
He is viewed as a long-shot for a Texas Senate seat, and his entry into the GOP primary has increased the possibility that there will be a costly runoff between the two leading candidates: incumbent Sen. John Cornyn (R-Texas) and the state's attorney general, Ken Paxton.
The absence of Hunt and four other GOP members last week prompted House leadership to postpone a bill that would write into law one of Trump's executive orders. The legislation aims to increase how much water can be used in a shower by redefining federal standards around showerheads and allowing multiple nozzles. It's been a pet cause for Trump for some time.
In social media posts this week, Cornyn highlighted Hunt's absences.
"The Trump agenda is in jeopardy because @wesleyhunttx doesn't show up to work," Cornyn said in one. "For the third week this year, Hunt has failed to show up to vote. Texans deserve better."
Hunt's office responded the next day with a post touting bills that Hunt has passed in Congress and federal money he has steered to his district. Another post said he was "fully committed" to his constituents.
Hunt's absences are laid bare on his on House website. A "Vote and Legislation" page recaps his most recent votes for constituents. As of Thursday morning, that included five bills on which he recorded as "Not Voting."
"Congressman Hunt is crisscrossing Texas to unseat John Cornyn who has been a politician in Texas for 44 years," Hunt spokeswoman Lillian Hale said in a statement Thursday. "Texans don't want a senator who refuses to leave Washington. They want someone who is willing to sit down with them in every part of the state and listen to the issues they care about most."
Rep. Chip Roy (R-Texas) who, like Hunt, is also running for statewide office in Texas, declined to address Hunt's absences specifically but said: "My job is to be here, and I'm going to be here. Life's about choices. Everyone has to make choices about what they're going to do. For me, I'm going to be here."
Several other House Republicans are in competitive primaries for other offices and will be increasingly tempted to be on the campaign trail as the election nears.
The number of Republicans in the House narrowed to 218 following the unexpected resignation of Rep. Marjorie Taylor Greene (R-Georgia) and the sudden death of Rep. Doug LaMalfa (R-California). Democrats currently hold 213 seats and will pick up one more after the winner of a Jan. 31 special election in Texas for a safely blue seat is sworn in.
Keenly aware of the dynamic, Democratic leaders have been forceful this year in urging their members to be present and voting on days key legislation is coming to the House floor. That has at times tripped up GOP leaders, who were not used to Democrats having a full presence.
In a statement to The Washington Post, House Majority Leader Steve Scalise (R-Louisiana) acknowledged the challenges posed by absent members but said the Republican conference remains unified and is coordinating with its members on the timing of legislation.
"When you have a historically small majority like we do, any absences or illnesses can present challenges and impact the floor schedule -- this is not new for us," Scalise said. "It's a reality we deal with every day, which is why it's so important for every member who is physically able to show up for work."
Some lawmakers are going to great lengths to do that.
After he and his wife were hospitalized following a hit-and-run car crash, Rep. Jim Baird (R-Indiana) returned to work this week wearing a neck brace and bearing a purplish bruise under one eye.
Rep. John Rutherford (R-Florida) missed a string of votes in November while at home with his wife, who is battling cancer. He, too, has since returned.
One who is not yet back is Rep. Greg Murphy (R-North Carolina), who remains home while recovering from brain surgery.
"Per doctor's orders, I'm still actively resting from my follow-up surgery and cannot be in Washington," he said in a post this week on social media. "While I'm grateful my recovery has been uneventful, I'm eager to get back to our nation's capital as soon as possible."
Marianna Sotomayor contributed to this report.
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Why isn't there more coverage of Trump's profanity? Answers to your questions.
Our chief political correspondent took your questions in her live chat.

(The Washington Post)


By Karen Tumulty | 2026-01-15
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Politics
House Democrats aren't eager to impeach Trump. But that could change.
For now, few are pressing the case for a third Trump impeachment. The calculus could shift if the party regains the majority after the midterm elections.

House Minority Leader Hakeem Jeffries (D-New York) speaks during a press conference at the Capitol in Washington on Jan. 5. (Matt McClain/The Washington Post)


By Marianna Sotomayor | 2026-01-15
House Democrats can point to plenty of actions by President Donald Trump that they consider impeachable offenses, including the U.S. military assault on Venezuela that captured its head of state. But party leaders don't seem eager to do much about it until after November.
Many Democrats fear that calling for Trump's removal would only distract from other issues they want to keep top of mind for voters heading into the midterms. And they recognize that with Republicans controlling both the House and Senate, trying to impeach Trump for a third time is not only impractical but could also risk emboldening Trump's base to the political benefit of Republicans.
Yet the calculus could change if Democrats regain the House majority next year.
House Minority Leader Hakeem Jeffries (D-New York) told reporters this week that holding Trump and his administration accountable is "a conversation that we're not going to run away from." But Jeffries said that it will be held "at the appropriate time," quickly adding that "what unites us at this moment" is focusing on issues including the cost of living and health care.
Trump has repeatedly warned that Republicans must not let Democrats regain control of the House. In a speech last week meant to energize the House GOP, he told lawmakers that they must "win the midterms, because if we don't win the midterms, they'll find a reason to impeach me."
Republicans had already been campaigning on the sentiment in hopes of showing their base what's at stake in the midterms. A recent fundraising email sent by WinRed, which raises money for GOP candidates, said it was "pleading" with supporters to take Trump's directive seriously, stressing: "The Democrats are already moving to impeach the President and his Cabinet the SECOND they take control of the House."

President Donald Trump during a bill signing Wednesday in the Oval Office. (Demetrius Freeman/The Washington Post)


House Democratic leaders have largely spent the last year trying to tamp down calls for impeachment, reminding their colleagues that a majority of the country voted for Trump despite federal indictments on dozens of criminal charges, and the fact that Trump cannot run for a third term. Most House Democrats have fallen in line, rebuking attempts by rogue lawmakers to try to impeach Trump.
But over the past week, House Democrats have expressed a greater willingness to try to impeach Trump administration officials, particularly Homeland Security Secretary Kristi L. Noem after an Immigration and Customs Enforcement officer shot and killed Renee Good in Minneapolis last week. Democrats have launched an investigation into Noem, and leaders are not ruling out forcing a vote to try to remove her.
Under House rules, a single lawmaker can file an impeachment resolution against the president or a Cabinet official and force a vote. But the party in power has far more sway in the process, controlling committees that can launch investigations, issue subpoenas to compel testimony and hold high-profile hearings to sway public opinion.
"When we are in the majority, we will continue to ask tough questions, and we will have more tools to use, but in the meantime we should be focused on what the American people want to see," Democratic Caucus Chair Pete Aguilar (D-California) said.
Democrats have pointed to an array of Trump actions, aside from the military operation in Venezuela, as potential grounds for impeachment. Among them: seeking federal prosecutions of political adversaries, threatening the death penalty for members of Congress who produced a video urging the military not to obey unlawful orders, and using the military for law enforcement in several Democratic-led cities.

Rep. Alexandria Ocasio-Cortez (D-New York) after a briefing on Venezuela for members of Congress on Jan. 7 at the Capitol. (Evelyn Hockstein/Reuters)


Reps. Alexandria Ocasio-Cortez (D-New York) and Pramila Jayapal (D-Washington) both said they believe Trump has committed a wide range of impeachable offenses over the past year -- but both acknowledged the difficulty of the minority party seeking to remove him from office.
Not only do Democrats lack the votes to launch a formal impeachment inquiry, but hearings would probably be run by the GOP-controlled House Judiciary Committee under the direction of ultraconservative Rep. Jim Jordan (R-Ohio).
Trump was first impeached in 2019 for pressuring Ukrainian President Volodymyr Zelensky to launch an investigation into Democrat Joe Biden, his potential 2020 election opponent, with the threat of withholding congressionally approved military funding. Trump was impeached two years later for "incitement" of the Jan. 6, 2021, Capitol insurrection. He was acquitted by the Senate both times.
The lack of convictions emboldened many of Trump's supporters, who argued he was being unfairly targeted by Democrats. Democratic leaders are wary of playing into Trump's hands with elections looming.
In coming weeks, Jeffries and his leadership team could face tests as it aims to tamp down impeachment talk about Trump until after the midterms. Aguilar said that impeachment is "not something that the leadership team is focused on," but he said he recognizes some outspoken Democrats are "going to represent the viewpoints of their district."
Trump's actions in Venezuela have prompted some to speak out. Rep. April McClain Delaney (D-Maryland) said she would like to see the House Democratic caucus begin strategizing now how "to rein in this lawlessness" so they're prepared if they take the majority.
"If that means impeachment, then that means impeachment," Delaney said.
Several other Democrats, many of whom spoke on the condition of anonymity to discuss private deliberations, said that though they're not calling for impeachment now, future moves by Trump on the world stage could change that -- particularly if he directs the military to invade  Greenland or Colombia without the consent of Congress.
Rep. Dan Goldman (D-New York), who is facing myriad liberal primary challengers, called for impeachment proceedings in light of the military operation in Venezuela earlier this month but noted that the "reality is we cannot initiate any official investigations."

Rep. Dan Goldman (D-New York) called for impeachment proceedings this month. (David Dee Delgado/Reuters)


Rep. Nancy Pelosi (D-California), who oversaw Trump's two impeachments as House speaker, told USA Today in a recent interview that impeachment is "not an incidental thing" that Democrats can predict now that they would pursue.
"There has to be cause. There has to be reason," she said. "The person most responsible for impeaching President Trump when I was speaker was President Trump."
A unilateral attempt by Rep. Shri Thanedar (D-Michigan) last year was met with private pressure from his colleagues, who pleaded that he pull his threat to impeach Trump because it would cloud Democrats' attempt to spotlight Republican plans to cut Medicaid and other benefits as they advanced their massive tax and immigration bill.
Rep. Al Green (D-Texas), who introduced three articles of impeachment against Trump in his first term, forced two impeachment votes last year. There was a notable shift between both votes, with more Democrats supporting a vote on impeachment in December than earlier in the year. During the most recent failed effort, in December, Jeffries argued that impeachment "requires a comprehensive investigative process."
Democrats on the House Homeland Security Committee have launched such an investigation against Noem. Leaders and top Democratic aides believe that gathering evidence now could give committees a leg up in the majority to move quickly in removing her.
But some Democrats do not want to wait. Rep. Robin Kelly (D-Illinois), who is running for Senate, introduced three articles of impeachment against Noem on Wednesday, alleging that she "wreaked havoc" and that "her rogue ICE agents" had gone too far in harassing American citizens, including Good. More than 70 Democrats have backed her effort.
Democrats view forcing Republicans to defend Cabinet officials as a potential liability for them as favorability for ICE among voters has plummeted in recent polls. Republicans used a similar strategy in 2024 when they impeached Homeland Security Secretary Alejandro Mayorkas as a rebuke to then-President Joe Biden's immigration strategy.
Jeffries said that Democrats "haven't ruled anything in and we haven't ruled anything out" in terms of how to rebuke Noem or the Homeland Security department as lawmakers weigh impeachment or withholding votes that would fund the department ahead of a Jan. 30 government funding deadline. But Jeffries did threaten "all members of the Trump administration" that Democrats could move swiftly to hold them accountable if the party regains the majority in the midterms.
"The incitement and engagement in state violence against the American people is a serious crime. Donald Trump will leave office long before the five-year statute of limitations [on federal crimes] expires. You are hereby put on notice," Jeffries warned on social media.
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Politics
Native Americans are being swept up by ICE in Minneapolis, tribes say
Tribal leaders say Indigenous people have been stopped, questioned, harassed and, in some cases, detained solely on the basis of their skin color or names. 

A Native American smudging ceremony is performed at a memorial to Renee Good in Minneapolis. (Scott Olson/Getty Images)


By Mariana Alfaro | 2026-01-15
For hours, Raelyn Duffy searched for any information that could lead to the whereabouts of her son, Jose Roberto "Beto" Ramirez, who that morning had been forcibly removed from his aunt's car and detained by masked federal immigration officers in Robbinsdale, Minnesota.
Ramirez, 20, is Native American -- and a U.S. citizen. But video of his arrest last Thursday shows that the officers were unmoved by his aunt's panicked screams informing them of his legal status. They yanked Ramirez from the passenger's seat, slammed him on the hood of another car, handcuffed him and took him away.
Friends identified Ramirez from a Facebook Live video of the arrest and alerted Duffy, who rushed home, grabbed her son's birth certificate and called Immigration and Customs Enforcement.
Ramirez, a descendant of the Red Lake Nation, a federally recognized Ojibwe tribe in northern Minnesota, was held in custody for about 10 hours, his mother said in an interview. He is among several Native Americans who have allegedly been swept up in the Trump administration's surge in immigration enforcement operations in Minneapolis that began late last month and has escalated since a U.S. citizen was fatally shot by an ICE agent last week.
Despite widespread protests over the killing of Renee Good, Trump administration officials say they are surging hundreds more immigration officers into the city and surrounding areas.
Tribal leaders and members who live in the greater Minneapolis area say Indigenous family members, friends and neighbors have been stopped, questioned, harassed and, in some cases, detained solely on the basis of their skin color or their names. Some immigration experts suggested ICE officers might have racially profiled them and mistook them for being Hispanic.
Like Ramirez, four members of the Oglala Sioux Tribe were detained by ICE officers soon after the Minneapolis operation began, according to tribal president Frank Star Comes Out. Tribal leaders for days unsuccessfully sought information about their status before learning that one man had been released, he said in a statement Tuesday.
The other three remain in custody at the B.H. Whipple Federal Building in Fort Snelling, on the outskirts of Minneapolis, where ICE has detained people arrested in the enforcement operation, he said.
"Members of the Oglala Sioux Tribe are United States citizens," Star Comes Out said. "We are the first Americans. We are not undocumented immigrants, and we are not subject to unlawful immigration enforcement actions by ICE or Homeland Security."
Star Comes Out did not identify the men; he said he is basing his accounts of their arrests on information offered by the tribal community. The Washington Post was unable to independently verify the men's names or confirm their arrests.
The Whipple Building stands on the site of a military fort that, during the Dakota War of 1862 between Native American and White settlers, was used to imprison Indigenous people. Two Dakota leaders were executed at Fort Snelling in 1865.
"The irony is not lost on us," Star Comes Out said in the statement. "Lakota citizens who are reported to be held at Fort Snelling ... underscores why treaty obligations and federal accountability matter today, not just in history."
The Department of Homeland Security disputed the tribe's allegations, saying it has no record of its immigration officers detaining the tribe members.
"We have not uncovered any claims by individuals in our detention centers that they are members of the Oglala Sioux tribe," a spokesperson said in response to questions from The Post.
In Ramirez's case, Duffy said she heard from him only after he had been held for hours at the Whipple Building. Upon his release, Ramirez regained access to his phone and called her to tell her what had happened.
"The upper part of his back, back of his neck, you could just see all of it -- scratches, or like marks from being hit," Duffy said, describing injuries she said resulted from his arrest. "He was all marked up. His hands had cuts from the handcuffs."
She added: "It's racial profiling. It's crazy."
The DHS spokesperson did not respond to The Post's question about Ramirez.
Elizabeth Hidalgo Reese, Yunpovi, a scholar of American Indian tribal law at Stanford Law School who was born in the Nambe Pueblo, a Tewa-speaking tribe in northern New Mexico, noted that Minnesota has 11 federally recognized tribes and suggested that Native Americans are "getting caught up in this search for Brown people who look a certain way."
Some Democratic state lawmakers are speaking out. State Sen. Mary Kunesh and state Reps. Heather Keeler and Liish Kozlowski, members of the Native American Caucus, expressed concerns in recent days that "countless" Native American community members in Minnesota have reported "being harassed, stopped without cause, and interrogated for documentation."
The Oglala Sioux Tribe's leaders said they notified federal officials that detaining tribal members under federal immigration authority is not only unlawful but also violates binding treaties between the federal government and the tribe.
"These are sovereign nations," Kunesh said in an interview. "Using members of the tribe as pawns in micromanaging or emotionally manipulating tribes is just abhorrent."
Star Comes Out said that federal authorities said they would provide more information on the detained tribe members only if tribal leaders entered into an agreement with ICE that would empower the leaders to help make immigration arrests.
The Trump administration has pressured localities across the country into what are known as "287(g) agreements," which deputize local law enforcement to assist in federal immigration enforcement. More than 1,300 jurisdictions across 40 states have entered the agreements, according to ICE. That is up from 135 at the end of fiscal 2024, according to a study by the Migration Policy Institute.
In a letter to several Trump administration officers, including Homeland Security Secretary Kristi L. Noem and Interior Secretary Doug Burgum, Star Comes Out said the tribe would not entertain such an agreement.
"We will not enter an agreement that would authorize, or make it easier, for ICE or Homeland Security to come onto our tribal homeland to arrest or detain our tribal members," he wrote.
Kathleen Bush-Joseph, an analyst with the Migration Policy Institute, said the idea that DHS would leverage information on detainees to pressure tribes to enter 287(g) pacts raises "very real concerns."
Asked about the allegations, the DHS spokesperson said: "ICE did NOT ask the tribe for any kind of agreement. We have simply asked for basic information on the individuals, such as names and date of birth so that we can run a proper check to provide them with the facts."
Kozlowski, who is of Anishinaabe Ojibwe and Mexican American descent, said the situation highlights the imperative for Native Americans in Minnesota to remain outspoken and vigilant about defending their rights.
"Trump [is] saying: If you don't come along with our agenda and enter into agreements and your places of business and lands don't support us, then we will crush you," Kozlowski said. "But the thing is that they've never been able to crush our spirits -- ever."
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Democrats launch campaign for Virginia voters to join redistricting fight
A new group will raise money to mobilize voters for a proposed redistricting amendment as Democrats try to counter GOP-led efforts ahead of the midterms. 

The Virginia House of Delegates on Wednesday, the first day of the General Assembly session. (Gregory S. Schneider/The Washington Post)


By Dan Merica | 2026-01-15
Democrats launched a campaign Thursday aimed at persuading Virginia voters to back a plan to redraw the state's congressional map in their favor, the latest salvo in a nationwide battle over redistricting ahead of the midterm elections.
Virginians for Fair Elections, a Democratic-aligned nonprofit, kicked off its public-facing efforts. The organization will urge voters in Virginia to vote "yes" on a proposed redistricting amendment to the state constitution that would give lawmakers in Richmond, not the state's bipartisan redistricting commission, the authority to redraw the congressional map through 2030. The Democratic-controlled House of Delegates passed the amendment on Wednesday·, and the Democratic-controlled Senate is expected to approve it by the end of the week.
The push in Virginia is the latest move in an unusual mid-decade battle over redrawing U.S. House district lines, which began when Texas approved new maps favored by President Donald Trump. Officials in a handful of other states have since redrawn their maps as both sides fight for an edge in the battle for control of the House in 2027.
The Virginia campaign, which plans to emphasize that the commission approved by voters in 2020 will return after 2030, will argue that the effort is being undertaken "with reluctance" as a response to other states diminishing Virginia's voice in Congress through redistricting, according to a news release. The group plans to immediately begin raising money to air ads and hold events aimed at persuading and mobilizing voters. Campaign officials and state lawmakers have said they expect that any special election related to redistricting would occur in April.
"We wish we didn't have to take this step. But with Donald Trump pressuring MAGA-controlled legislatures to rig their maps, this temporary, emergency exception will keep Virginia's elections fair until every state plays by the same rules -- and make sure the people, not politicians, decide how Virginia's voice is heard in Congress," said Keren Charles Dongo, the campaign's top operative. A video released Thursday makes a similar argument.
The effort echoes a campaign in California, led by Gov. Gavin Newsom (D) and his allies, which successfully persuaded voters to redistrict ahead of the midterms by arguing that it was necessary as a direct response to Texas and other Republican-controlled states.
Trump has stridently defended his party's work to redistrict in Republican-dominated states. He said last year that he was "entitled" to five additional seats in Texas before the state approved new maps, and when Republicans in Indiana refused to go along with his push to redistrict, he lambasted the lawmakers and threatened to support primary challenges against them.
Potential redistricting in Virginia is widely seen as the last significant opportunity for Democrats to redraw maps ahead of the this year's midterms. Voters elected Democrat Abigail Spanberger in the fall to be the next governor and put Democrats in control of both chambers of the state's legislature, giving the party significant power to redraw the maps.
There is disagreement, however, inside the commonwealth's Democratic congressional delegation and legislature about how dramatically the party should cut out Republicans in the state. Virginia's congressional delegation is divided between six Democrats and five Republicans, but conversations in Washington and Richmond have centered on two proposals: one that packs Republicans into two districts, one in the Shenandoah Valley and another in the southwest, and another that would give Democrats the advantage in 10 districts but could lead to more competitive races in November.
There are still hurdles before a special election can be held. Virginia's 60-day General Assembly session began Wednesday, and Democrats have indicated they expect the proposed maps to be public by mid-February. But Republicans have responded by attempting to challenge the proposal in court, accusing Democrats of subverting voters who approved the bipartisan redistricting committee just six years ago.
"All I'm asking is, is it worth it to throw out the Virginia way here just because of what's going on in other states, what's going on in D.C.?" House Minority Leader Terry Kilgore (R) asked Wednesday during debate over the amendment.
Virginia's primaries are scheduled for June 16, putting Democrats into a sprint to approve a new map in hopes of using it.
There are also questions about where Spanberger, a former member of Congress from a moderate district, stands on the question of maps. The governor has no formal role in the process because approval rests with voters, not her signature. But her advocacy for new maps could be central to the campaign's success or failure.
Spanberger said during a Politico event in December that while she is not opposed to redistricting and sees value in the process, there is also a chance for Democrats to pick up House seats in Virginia without redrawing maps.
"To be very clear: I want to flip seats in the House of Representatives, and I know that we can because we just -- I just won those districts," said Spanberger, who did not respond to a request for comment.
Gregory S. Schneider, Erin Cox, Teo Armus and Katie Shepherd contributed to this report.
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Democracy in America
Journalists confront new reality in reporting after FBI raid
Many saw the FBI search of a Washington Post reporter's home as a jarring new step aimed at limiting their ability to gather information.

The FBI searched a Washington Post reporter's home Wednesday. (Matt McClain/The Washington Post)


By Sarah Ellison, Patrick Marley, Colby Itkowitz | 2026-01-15
After the FBI searched a Washington Post reporter's home· Wednesday morning, reporters from multiple outlets said they moved swiftly to secure their phones and laptops, reassure confidential sources and consult newsroom leaders as they worried about the federal government's seizure of devices containing sensitive information.
Many journalists said they saw the FBI raid as a jarring new step aimed at limiting news organizations' ability to gather information that the government does not want to be made public.
"It's incredibly intimidating to be targeted by the government," said Ted Bridis, a former Washington investigations editor for the Associated Press. His phone records, along with those of his employees, were secretly obtained by the Department of Justice in 2012, during the AP's reporting into the NYPD's clandestine surveillance of Muslims in New York City.
After his team won the Pulitzer Prize and news of the Justice Department's actions became public, "people who used to meet us for coffee refused," said Bridis, who now teaches journalism, including on the topic of source protection, at the University of Florida. "Our sources were scared to talk to us."
Under previous administrations, reporters have been subpoenaed for information, and such actions are usually challenged in court. But raiding a reporter's home early in the morning -- a more intrusive step that limits the ability for a court challenge -- is exceedingly unusual if not unprecedented, according to Gabe Rottman, an attorney and vice president of policy for the Reporters Committee for Freedom of the Press, who said he could think of no comparable examples.
The raid on Post reporter Hannah Natanson's home -- which involved taking possession of her phone, two laptops and a Garmin watch -- prompted reporters from a range of outlets, who spoke on the condition of anonymity to discuss sensitive sourcing and security matters, to reevaluate how they keep their sources and devices safe.
One reporter who covers national security issues said he turned off facial recognition software on his phone so that he had to use a password to log into it, an action that at least half a dozen reporters said Wednesday they had taken in light of the search of Natanson's home.
He said he made the change because he believed law enforcement agents easily could use his face to help them access his phone but would have a tougher time compelling him to provide his password. He has also contemplated using burner phones, he said.

A guard in front of the Department of Justice building in Washington. (Wesley Lapointe/For The Washington Post)


One White House reporter said that their first thought, after the initial shock of the raid, was to review how they manage information from sources and go back through internal legal guidance. In the New York Times's Washington bureau on Wednesday, a regularly scheduled meeting started with an update on security and legal protocols, according to a person who attended. A reporter who covers the Pentagon said one positive outcome of the FBI search was that it snapped journalists into action to protect themselves and their sources.
In a note to The Post's staff Wednesday, Executive Editor Matt Murray said the publication was informed that neither Natanson nor The Post is the target of the FBI investigation, which was aimed at a government contractor accused of illegally retaining classified government materials. "Nonetheless, this extraordinary, aggressive action is deeply concerning," Murray wrote.
He followed up later in the day to say "we are continuing to vigorously defend our journalists and our work." He added that the publication is working to schedule refresher sessions to reinforce proper source and reporting practices.
"The reports of F.B.I. agents raiding the home of a journalist and seizing her electronic devices are deeply concerning and portray a stark threat to free press rights in this country," said David McCraw, senior vice president and deputy general counsel for the New York Times. "Actions like this inevitably impede reporters' ability to gather news in the public interest and as a result make the government less accountable.
"When you're talking about reporting on the military or the intelligence agencies or foreign affairs or federal law enforcement, it's often necessary for reporters to rely on assurances of confidentiality to sources in order to get information in the public interest out."
One veteran reporter who handles sensitive stories has frequently worried about the prospect of an FBI raid. "I have been concerned for a long time -- years actually -- about exactly this, FBI agents knocking on my door or that of other reporters and seizing our devices," the reporter said, adding that several of their sources "already were in contact this morning to register their worry about being discovered in a similar way."
Natanson has spent the past year covering the Trump administration's effort to fire federal workers and wrote a first-person piece late last year about her experience.
The Post also received a subpoena Wednesday morning seeking information related to the classified materials case.

The Washington Post's building in downtown D.C. (Matt McClain/The Washington Post)


The FBI declined to answer questions about the search and referred to a statement that Director Kash Patel posted on social media accusing the reporter of "obtaining and reporting classified, sensitive military information from a government contractor -- endangering our warfighters and compromising America's national security. The alleged leaker was arrested this week and is in custody."
Other reporters and editors who had faced government surveillance and legal action said the case represented a new level of intimidation.
The raid on Natanson's home "goes way beyond anything that is expected or required under any normal and traditional guidelines covering the way the government deals with the press," said James Risen, a former investigative reporter for the New York Times, who has described undergoing years of FBI surveillance starting in 2008 as he fought to avoid testifying in a national security leak investigation involving his reporting.
Laura Poitras, the documentary filmmaker who helped Edward Snowden go public with his revelations about government surveillance, called the raid an "outrageous escalation" and a reminder to reporters that they need to take extra precautions when dealing with sensitive subjects and sources. She said she took extreme digital security measures to protect Snowden in 2013 when he disclosed details of secret government surveillance efforts.
"This administration is salivating for an opportunity to incarcerate journalists," said Martin Baron, a former executive editor of The Post, noting that Trump talked openly about the possibility at rallies in 2022. Baron said the administration's open disdain for the press indicated that "things are going to get far worse."
When the Justice Department labeled a Fox News reporter a criminal in 2013 to seize his emails in a leak investigation, the backlash was swift and bipartisan.
Attorney General Eric Holder, accused by Republican lawmakers of misleading Congress, responded by barring prosecutors from falsely portraying reporters as criminals to obtain search warrants -- unless they genuinely planned to bring charges.
In 2021, after revelations that Trump's Justice Department had secretly seized records from reporters at The Post, the New York Times and CNN, Attorney General Merrick Garland went further: He banned using search warrants and subpoenas to obtain journalists' materials or compel testimony about their sources.
Last year, Attorney General Pam Bondi reversed course, restoring investigators' ability to target reporters' information. She reinstated much of Holder's framework but made one critical change: She eliminated the ban on misrepresenting reporters as criminals to circumvent a decades-old law protecting journalists.

Attorney General Pam Bondi and FBI Director Kash Patel in October at the White House. (Demetrius Freeman/The Washington Post)


While many journalists have adopted heightened security measures to protect their sources in recent years, including encrypted communications technology, the government has immense power to surveil.
The search warrant serves as a reminder to journalists of the difficult work of protecting sources, said Alex Papachristou, director of the Cyrus R. Vance Center for International Justice, which provides free legal services to small news organizations around the country. He predicted the warrant would have a "cryogenic effect" on the willingness of sources to disclose information to the press.
"We're in a time," he said, "when looking over your shoulder is just about the only way to look."
Liam Scott contributed to this report.
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Politics
Democratic lawmakers say they're under investigation for military orders video
"It's legal intimidation and physical intimidation meant to get you to shut up," said Sen. Elissa Slotkin, who organized the video on disobeying illegal orders.

Sen. Elissa Slotkin (D-Michigan) is a former CIA analyst. (Demetrius Freeman/The Washington Post)


By Amy B Wang | 2026-01-15
Several Democratic lawmakers said Wednesday that they are under federal investigation over a video they released on social media in November in which they reminded U.S. troops they can disobey illegal orders, a message that angered President Donald Trump.
In a video message Wednesday, Sen. Elissa Slotkin (D-Michigan) said that Jeanine Pirro, the U.S. attorney for D.C., last week asked to interview her about the video. Slotkin added that she also received an inquiry from the FBI's counterterrorism division late last year and that she believed both were examples of Trump using his political appointees to pressure opponents into silence.
"It's legal intimidation and physical intimidation meant to get you to shut up," Slotkin said in her message, which she posted on social media. "He's used it with our universities, our corporations, our legal community, and with politicians who falsely believe that doing his bidding and staying quiet will keep them safe. No. I'm not going to do that."
Three of the other five Democrats who participated in the video -- Reps. Jason Crow (Colorado), Maggie Goodlander (New Hampshire) and Chrissy Houlahan (Pennsylvania) -- also received inquiries from Pirro's office, according to representatives for the lawmakers.
"Donald Trump called for my arrest, prosecution, and execution -- all because I said something he didn't like. Now he's pressuring his political appointees to harass me for daring to speak up and hold him accountable," Crow said in a statement. "I won't be intimidated and will keep fighting to uphold my oath to the Constitution and defend our country."
Representatives for Pirro's office declined to confirm or deny the existence of either investigation Wednesday.
In a statement on Wednesday, Abigail Jackson -- a spokesperson for the White House -- accused the lawmakers of suggesting Trump had given unlawful orders and of instructing troops to flout presidential directives.
"Despite their outlandish and dangerous claims, Democrats were unable to list any examples of unlawful orders when asked -- because there have been none," Jackson said. "It should deeply concern all Americans that elected Democrats are publicly urging the military to openly defy the chain-of-command and the Commander-In-Chief's lawful orders to subvert the will of the American people."
Slotkin, a former CIA analyst, organized the video in question late last year, in which six Democrats with military or civil service backgrounds warned that threats to the country were coming not just from abroad but also domestically. They did not name Trump but, citing the Uniform Code of Military Justice, said that members of the U.S. military and the intelligence community have a responsibility to refuse illegal orders.
In addition to Slotkin, the video included messages from Reps. Chris Deluzio (Pennsylvania), a former Navy officer; Crow, a former Army Ranger; Goodlander, a Navy veteran; Houlahan, a former Air Force officer; and Sen. Mark Kelly (Arizona), a former Navy captain and astronaut. Representatives for Kelly and Deluzio did not immediately respond to requests for comment.
Trump responded by calling the lawmakers "traitors" and claiming on social media that they should be "ARRESTED AND PUT ON TRIAL." He added that their behavior was "punishable by DEATH!" White House press secretary Karoline Leavitt later clarified that Trump did not want to execute them but accused them of "essentially encouraging" chaos.
"It is sad and telling that simply stating a bedrock principle of American law caused the President of the United States to threaten violence against me, and it is downright dangerous that the Justice Department is targeting me for doing my job," Goodlander said in a statement Wednesday.
Houlahan called the investigation "ridiculous" in a statement.
"We will not be silenced," she added.
.
In her video message Wednesday, Slotkin said threats against her "went through the roof" following Trump's social media posts about the lawmakers' video, prompting her to add round-the-clock security. She received a bomb threat at her home, her parents were "swatted" in the middle of the night, and her siblings needed police cars in their driveways, she added.
Slotkin said the inquiry from Pirro, a longtime Trump ally, was another way Trump was trying to threaten her.
"To be clear, this is the president's playbook. Truth doesn't matter, facts don't matter, and anyone who disagrees with him becomes an enemy and he then weaponizes the federal government against them," she said.
The reported inquiries from Pirro's office are not the only examples of repercussions from Trump allies stemming from the video. Last week, Defense Secretary Pete Hegseth said he had formally censured Kelly and would seek to reduce his Navy rank in retirement, accusing the senator of making "seditious statements."
In response, Kelly filed a lawsuit against Hegseth, arguing that he was being unlawfully punished and emphasizing that he had earned his military rank.
"Pete Hegseth wants our longest-serving military veterans to live with the constant threat that they could be deprived of their rank and pay years or even decades after they leave the military, just because he or another secretary of defense doesn't like what they've said," Kelly said Monday. "That's not the way things work in the United States of America, and I'm not going to stand for it."
Dan Lamothe and Tara Copp contributed to this report.




This article was downloaded by calibre from https://www.washingtonpost.com/politics/2026/01/14/slotkin-democratic-lawmakers-investigation-military-video/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



Justice
FBI executes search warrant at Washington Post reporter's home
The search came as part of an investigation into a government contractor accused of illegally retaining classified government materials.

The Washington Post building. (John McDonnell/The Washington Post)


By Perry Stein, Jeremy Roebuck | 2026-01-15
The FBI executed a search warrant Wednesday morning at a Washington Post reporter's home as part of an investigation into a government contractor accused of illegally retaining classified government materials.
The reporter, Hannah Natanson, was at her home in Virginia at the time of the search. Federal agents searched her home and her devices, seizing her phone, two laptops and a Garmin watch. One of the laptops was her personal computer, the other a Post-issued laptop.
The Post also received a subpoena Wednesday morning seeking information related to the same government contractor, according to a person familiar with the law enforcement action. The subpoena asked The Post to hand over any communications between the contractor and other employees.
It is exceptionally rare for law enforcement officials to conduct searches at reporters' homes. Federal regulations intended to protect a free press are designed to make it difficult to use aggressive law enforcement tactics against reporters to obtain the identities of their sources or information.
In an email to The Post's newsroom, Executive Editor Matt Murray called the search an "extraordinary, aggressive action" that is "deeply concerning and raises profound questions and concern around the constitutional protections for our work."
Investigators told Natanson that she is not the focus of the probe. The warrant said that law enforcement was investigating Aurelio Perez-Lugones, a system administrator in Maryland who has a top-secret security clearance and has been accused of accessing and taking home classified intelligence reports from secure government facilities that were later found in his lunch box and his basement, according to an FBI affidavit.
A Justice Department official said that Perez-Lugones searched for classified information without authorization on his work systems, including classified intelligence about a nation identified in the court documents as "country 1."
At the time of his arrest last Thursday, Perez-Lugones was messaging the reporter, the official said, speaking on the condition of anonymity to discuss an active investigation. Investigators determined that there was classified information in their chat, the official said.
In a social media post Wednesday morning, Attorney General Pam Bondi said: "This past week, at the request of the Department of War, the Department of Justice and FBI executed a search warrant at the home of a Washington Post journalist who was obtaining and reporting classified and illegally leaked information from a Pentagon contractor."
"The Trump Administration will not tolerate illegal leaks of classified information that, when reported, pose a grave risk to our Nation's national security and the brave men and women who are serving our country," Bondi wrote.
Natanson has not been accused of any wrongdoing, and the criminal complaint filed against Perez-Lugones does not accuse him of leaking classified information he is alleged to have taken.
Federal authorities in Maryland charged Perez-Lugones, a Navy veteran, on Friday with unlawfully retaining national defense information. He had his initial court appearance that same day and remains in federal custody in Maryland. He is scheduled to appear in court again Thursday.
President Donald Trump on Wednesday appeared to refer to Perez-Lugones in remarks before a bill signing at the White House. "The leaker has been found and is in jail right now. And that's the leaker on Venezuela and a very bad leaker," he said.
The U.S. has no law that explicitly makes it a crime for a journalist to obtain or publish classified information. In 2019, when WikiLeaks founder Julian Assange was indicted under the Espionage Act for disclosing classified information, First Amendment scholars warned that his case could set a precedent that could be used against journalists. That issue was never tested in court because Assange and the government reached a plea deal in 2024.
In his email to the newspaper's staff, Murray wrote:
"The Washington Post has a long history of zealous support for robust press freedoms. The entire institution stands by those freedoms and our work. We have been in close touch with Hannah, with authorities and with legal counsel and will keep you updated as we learn more. In the meantime, the best thing all of us can do is to continue to vigorously exercise those freedoms as we do every day." 
Natanson covers the federal workforce and has been a part of The Post's most high-profile and sensitive coverage related to government firings, national security and diplomacy during the first year of the second Trump administration. Her most recent articles included in-depth reporting on topics as disparate as Venezuela and Social Security.
In December, Natanson wrote a first-person account about her experience covering the workforce as Trump's administration created upheaval across the federal government. She detailed how she posted her secure phone number to an online forum for government workers and amassed more than 1,000 sources, with federal workers frequently reaching out to her to share frustrations and accounts from their offices.
"Hannah is one of our finest reporters, who works tirelessly to inform our readers about what is actually happening in government," Will Lewis, the publisher of The Post and CEO of the Post company, said in a statement.
"Unsurprisingly, her spirit is not dimmed by the outrageous action that was taken against her at 6am this morning at her home. Even with her laptops and phone taken, what did she most want to do today? Get back to work and file some new hard-hitting stories - thus exemplifying the indomitable spirit of The Washington Post. After all, this is what we do."
While it is not unusual for FBI agents to conduct leak investigations into public reporting of classified information,  it is highly unusual and aggressive for law enforcement to conduct a search on a reporter's home.
Bruce D. Brown, president of the Reporters Committee for Freedom of the Press, called the search of Natanson's home "a tremendous escalation in the administration's intrusions into the independence of the press."
The FBI did not immediately respond to a request for comment, though the bureau's director, Kash Patel, wrote on social media that the alleged leaked information endangered the military.
"This morning the FBI and partners executed a search warrant of an individual at the Washington Post who was found to allegedly be obtaining and reporting classified, sensitive military information from a government contractor - endangering our warfighters and compromising America's national security," Patel wrote.
In April, Bondi rescinded a Biden-era policy that prevented officials from searching reporters' phone records when trying to identify government personnel who have provided sensitive information to news organizations.
Bondi said in an internal memo at the time that the media should not be afforded such protections, noting leaks of government information during the Trump administration.
"This conduct is illegal and wrong and it must stop," she wrote in the memo, a copy of which was obtained by The Post.
But Bondi said that the Justice Department would search reporters' communication records only when other investigative methods had been exhausted. The search warrant and seizures appeared to be Natanson's first interaction with investigators.
Historically, the Justice Department does not investigate or prosecute reporters who share information that is given to them by confidential sources.
Under Bondi's predecessor, Attorney General Merrick Garland, internal regulations prohibited law enforcement officials from issuing subpoenas to reporters or conducting searches to obtain the identities of their sources or information for criminal investigations, including investigations against government employees accused of leaking to the media.
If law enforcement did take investigatory steps against reporters, top Justice Department officials needed to sign off on those steps and publicly report the actions.
First Amendment advocacy organizations condemned the FBI's search of a reporter's home, saying it undermines a free press.
"Any search targeting a journalist warrants intense scrutiny because these kinds of searches can deter and impede reporting that is vital to our democracy," said Jameel Jaffer, executive director of the Knight First Amendment Institute.
"Attorney General Bondi has weakened guidelines that were intended to protect the freedom of the press, but there are still important legal limits, including constitutional ones, on the government's authority to use subpoenas, court orders, and search warrants to obtain information from journalists."
Juan Benn Jr. contributed to this report.
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National Security
Senate blocks Venezuela war powers bill after Vance breaks deadlock
The vote failed after two Republicans withdrew their previous support under intense pressure from the Trump administration.

Sen. Josh Hawley (R-Missouri) speaks with reporters on Capitol Hill in September. (Demetrius Freeman/The Washington Post)


By Noah Robertson, Theodoric Meyer | 2026-01-15
The Senate on Wednesday blocked a bipartisan measure that aimed to prevent President Donald Trump from taking further military action in Venezuela, after two Republicans withdrew their support under pressure from the administration.
Republicans succeeded in a last-minute push to halt debate on the resolution, arguing that the administration's military action in the South American country had concluded and that the bill was thus irrelevant. That procedural effort succeeded by a vote of 51-50, with Vice President JD Vance breaking a tie.
Three Republicans -- Sens. Susan Collins (Maine), Lisa Murkowski (Alaska) and Rand Paul (Kentucky) -- joined all Democrats in voting to continue consideration of the resolution.
The vote comes a week after five Republicans helped advance the largely symbolic resolution following this month's stunning military raid to apprehend Venezuelan President Nicolas Maduro and his wife, Cilia Flores. Trump lashed out after the earlier vote, attacking the GOP lawmakers in a social media post and personally calling some of them as he sought to tank the measure, according to their public comments.
One, Sen. Josh Hawley (R-Missouri), had publicly wavered this week after Secretary of State Marco Rubio assured him in a phone call that the administration did not intend to deploy U.S. troops to Venezuela. Rubio has come under intense criticism from Democrats, who have accused him of misleading Congress about the administration's intentions with respect to Venezuela.
"He addressed my concerns really directly in terms of occupying forces, further military hostilities with ground troops," Hawley said of Rubio, while addressing reporters. "He said point-blank: We don't want to do that."
Sen. Todd Young (R-Indiana), who cast the other decisive vote against the measure, said in a statement that he had received a "commitment that if President Trump were to determine American forces are needed in major military operations in Venezuela, the Administration will come to Congress in advance to ask for an authorization of force."
Speaking with reporters after the vote, Young declined to define "major military operations."
Rubio also agreed to appear before the Senate Foreign Relations Committee in the coming weeks to discuss Venezuela, Young said in his statement.
Trump had previously said he was unafraid to use the military "as it pertains to oil," amid the administration's push to secure the country's vast petroleum reserves. Trump also had threatened a "second wave" of attacks if Venezuela's interim president, Delcy Rodriguez, did not accede to U.S. demands for access to the country's oil -- though he said later that further strikes would not be necessary.
In early November, as Trump made repeated threats to carry out an attack on Venezuela, Rubio sought to reassure members of Congress that, despite the president's public assertions, no such operation was imminent. The United States, Rubio told lawmakers then, lacked legal authority to invade the South American country and said that doing so would carry major risks, according to people who attended his classified briefing.
This week, Sen. James E. Risch (Idaho), Republican chairman of the Senate Foreign Relations Committee, sent a letter to the White House asking for confirmation that "U.S. military personnel are no longer involved in hostilities in Venezuela," according to Jan. 13 correspondence reviewed by The Washington Post.
Rubio responded to Risch, saying that there were "currently no U.S. Armed Forces in Venezuela" and that the administration would notify Congress if further operations occurred, consistent with the War Powers Act, which requires notification within 48 hours. The administration did not notify Congress ahead of the Maduro raid, according to multiple lawmakers.
The administration has framed the attack in Caracas as a law enforcement operation designed to enforce a U.S. warrant against Maduro and his wife, who are under indictment on drug and weapons charges. On Tuesday night, the Justice Department's Office of Legal Counsel published a previously secret memo attempting to justify the raid by arguing that the president is not constrained by international law and that the operation did not rise to the level of war.
The publicly released memo is heavily redacted, but lawmakers had the chance to review the full, classified version this week.
Many Democrats have cast doubt on the administration's legal defense and questioned any private assurances from officials like Rubio in light of his past statements to lawmakers on the matter. Rubio has denied that he lied to lawmakers, arguing instead that the operation did not amount to an invasion.
"It doesn't to my point of view put much of a constraint on the executive," said Sen. Adam Schiff (D-California), one of the sponsors of the resolution, in a news conference following the vote.
In the months before the Maduro raid, some Republicans had signaled that directly attacking Venezuelan territory without congressional authorization was a red line for them, even as they continued to support the administration's deadly campaign against alleged drug traffickers in the waters off Latin America. Republicans in the House and the Senate previously rejected four other war powers resolutions seeking to block the boat strikes or direct military action against Venezuela.
Democrats have vowed to continue forcing votes on the use of military force as Trump threatens further attacks, including against Iran, Cuba and Greenland, part of Denmark, a NATO ally.
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Foreign Policy
Vance's Greenland meeting ends with 'fundamental disagreement'
Diplomats from Denmark and Greenland agreed to set up a "high-level working group" after the White House talks, but said there was little consensus so far.

Vice President JD Vance outside the White House in October. (Demetrius Freeman/The Washington Post)


By Adam Taylor, Michael Birnbaum | 2026-01-14
Denmark's foreign minister said there had been a "frank but also constructive" conversation with the Trump administration during a high-stakes White House meeting about the fate of Greenland on Wednesday, but that the two sides had come to no agreement about President Donald Trump's demands to "own" the Arctic territory.
"We still have a fundamental disagreement," said Lars Lokke Rasmussen, the top Danish diplomat, speaking alongside his Greenlandic counterpart, Vivian Motzfeldt, outside the Danish Embassy in Washington. "We didn't manage to change the American position."
The White House meeting, which was hosted by Vice President JD Vance, did see the two sides agree to form a "high-level working group" to discuss Trump's concerns about Greenland, Rasmussen said. The White House and State Department did not immediately provide their own readout of the meeting, which was also attended by Secretary of State Marco Rubio.
Trump told reporters after the meeting that he had not yet been briefed on the talks, but said that the United States had a good relationship with Denmark and he thought something would work out. "The problem is there's not a thing that Denmark can do about it if Russia or China wants to occupy Greenland, but there's everything we can do," he said in the Oval Office.
The governments of Denmark and Greenland, a self-governing territory that remains part of the Danish realm, requested a meeting initially with Rubio, Danish officials said. They did so last week after a series of provocative statements from Trump and at least one senior aide, who have suggested the United States could use military force to seize the territory of approximately 57,000 people.
Trump continued to publicly press his case ahead of the meeting, writing on social media earlier Wednesday that "the United States needs Greenland for the purpose of National Security" and saying that its strategic Arctic location made it necessary for the proposed Golden Dome missile defense system he wants to build. "NATO becomes far more formidable and effective with Greenland in the hands of the UNITED STATES. Anything less than that is unacceptable."
In an apparent response to Trump's security criticisms, Denmark and Greenland announced Wednesday that there would be "an expanded military presence in and around Greenland" in cooperation with NATO allies. "The purpose is to train the ability to operate under the unique Arctic conditions and to strengthen the alliance's footprint in the Arctic, benefiting both European and transatlantic security," the Danish Defense Ministry said in a statement.

Greenlanders say they are not for sale as Denmark and Greenland meet with Vice President JD Vance on January 14 in a high-stakes meeting.


The lack of a firm outcome from the Washington meeting was not unexpected. Speaking on Tuesday, Jeremy Shapiro, research director at the European Council on Foreign Relations and a former State Department official, said it was unlikely that any compromise could be found. "Frankly, the Danish have already offered everything that the Americans say they want and they have been refused," Shapiro said.
Shapiro said it was unclear, however, whether the president's staff members were enthusiastic about an aggressive Greenland policy and that they may try to "kick things into the long grass."
Wednesday's talks were expected to take place at the State Department, but the venue was changed after Vance expressed a desire to be included, said two U.S. officials, speaking on the condition of anonymity to describe the diplomatic engagement. Some European officials, who had hoped Wednesday's meeting would provide a forum to seek clarity from Rubio about the administration's policy toward Greenland, expressed apprehension ahead of the talks, citing Vance's planned involvement.
The vice president has been critical and dismissive of America's traditional allies, including those in NATO. His scolding speech at a security conference in Germany early last year remains a sore subject on the continent -- as does his Oval Office upbraiding of Ukraine's president, Volodymyr Zelensky, who had come to Washington days later seeking a commitment from the administration as his country's depleted military was losing ground to invading Russian forces.
Morten Messerschmidt, chairman of the hard-right Danish People's Party, criticized Rasmussen and Motzfeldt for "rushing" to the meeting, and said it was "essentially playing right into President Trump's hands."
Messerschmidt, whose party shares many viewpoints with Trump's movement in the United States, also criticized the U.S. leader. "It is frankly unheard of for an ally to issue threats against Denmark, and it is something we will under no circumstances tolerate," Messerschmidt wrote in an email to The Washington Post.
French President Emmanuel Macron sounded a note of caution Wednesday, saying France does "not underestimate" the U.S. declarations about Greenland, and promising to "act in full solidarity" with Denmark.

Greenlandic Prime Minister Jens-Frederik Nielsen said Jan. 13 that his nation would rather remain part of Denmark than become a territory of the United States.


Danish officials headed into Wednesday's meeting hoping to steer their conversation with the U.S. administration back toward what they considered was a more cooperative track through much of last year, European diplomats said. But some worried that in holding firm to their red line opposing U.S. annexation of Greenland, they also risked inflaming tensions.
Any U.S. move to punish Denmark could spark European countermeasures against Washington and a quick transatlantic escalation. Or, in a situation that would also be damaging for Denmark and NATO, it could split Europe over how best to respond, unleashing a separate set of challenges about the future of the alliance.
European Commission President Ursula von der Leyen insisted Wednesday that it was "up to Denmark and Greenland, and only to them, to decide" on matters concerning them.
Vance has offered a dim assessment of the Danish government's handling of Greenland, telling Fox News last week, "I think the president's willing to go as far as he has to" to secure U.S. interests in Greenland.
The vice president waded into Greenland policy last year, making a brief visit to the Arctic island in March. Vance did not meet with Danish or Greenlandic officials during his trip, but he tweaked officials in Copenhagen by saying that the U.S. would better manage the mineral-rich and strategically important territory·.
"Denmark hasn't done a good job at keeping Greenland safe," the vice president asserted during his trip.
Tom Dans, whom Trump appointed as head of the U.S. Arctic Research Commission, defended Vance's involvement ahead of Wednesday's meeting. The vice president, he said in an interview beforehand, is "the one who originally carried the torch" to Greenland at Trump's direction and he "deserves a share of the honor in whatever happens."

Vice President JD Vance and second lady Usha Vance tour the U.S. military's Pituffik Space Base in Greenland in March. (Jim Watson/AP)


Though Rubio serves both as secretary of state and White House national security adviser, two of the most important roles in U.S. foreign policy, to date he has not publicly played a leading role on Greenland policy. Speaking to lawmakers during a classified briefing last week, Rubio said the president's goal was to purchase the territory rather than seize it militarily, according to previous reporting by The Post.
People familiar with the discussions, speaking on the condition of anonymity to describe private planning, said the Trump administration had not seriously discussed a military operation to seize Greenland. Officials in Greenland and Denmark have said, though, that the problem they have isn't just the specter of a U.S. invasion but that Washington was moving to impose its will on Greenland's residents -- most of whom, opinion polls show, have no desire to be annexed by the United States.
"Greenland is not for sale," Greenlandic Prime Minister Jens-Frederik Nielsen said this week in Copenhagen, adding: "Greenland does not want to be owned by the United States. Greenland does not want to be governed by the United States. Greenland does not want to be part of the United States."
"We choose the Greenland we know today, which is part of the kingdom of Denmark," Nielsen added.
Trump has spoken of his desire for the U.S. to own Greenland since his first term in office. The idea remains persistently unpopular with Americans, however. An Economist-YouGov poll published Tuesday found wide opposition to attempts to take Greenland under U.S. control through military action or through payments to Greenlanders, with more than two-thirds of Americans against both ideas.
The rhetoric has also proved unpopular with Congress, with several bipartisan efforts to block U.S. attempts to take over Greenland introduced this week. Rasmussen and Motzfeldt, the visiting Danish and Greenlandic foreign ministers, were planning to host a dinner with a variety of lawmakers Wednesday evening, a Danish official said.
Ellen Francis in Brussels, Aaron Wiener in Berlin, and Kara Voght, Natalie Allison and Scott Clement in Washington contributed to this report.
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Military
Trump says Iran has stopped killings as U.S. weighs military options
The Pentagon earlier had moved troops and equipment away from some facilities in the Middle East, echoing measures taken before U.S. strikes on Iran's nuclear facilities last year.

President Donald Trump in the Oval Office on Wednesday. (Demetrius Freeman/The Washington Post)


By Tara  Copp, Warren Strobel, Ellen Nakashima | 2026-01-15
President Donald Trump said Wednesday that "important sources" in Tehran told the U.S. government that the regime has halted its brutal crackdown on protesters, leaving open the question of whether he intends to order military strikes against Iran after repeated warnings.
As violence throughout the country worsened in recent days, the president promised the Iranian people that the U.S. would come to their aid and, as a precautionary measure earlier Wednesday, the Pentagon began relocating personnel and equipment away from key facilities in the region.
But during a White House signing ceremony, with children flanking him in the Oval Office, Trump said Iran had notified Washington it would no longer carry out hangings of protesters. When asked by a reporter if that meant a U.S. military response was now off the table, he said only, "We're going to watch and see."
"We've been told," the president said, "that the killing in Iran is stopping."
The Washington Post could not independently verify the president's assessment.
The regime in Tehran has directed a brutal crackdown in response to the uprising, leaving potentially thousands dead. The exact death toll has been difficult to ascertain because the government has severed most means of outside communications.
Trump had warned that Iranian leaders "will pay a big price" for the deadly chaos engulfing the Islamic republic, declaring on social media this week that "HELP IS ON ITS WAY."
Officials said the Pentagon had withdrawn some assets from al-Udeid Air Base in Qatar, where the U.S. maintains a stable of bombers, tanker aircraft, fighter jets, surveillance planes and drones. It was not immediately clear what specific assets were being removed or what the Pentagon was moving into the region to assist in any operation targeting Iran.
In a statement posted on social media, the government of Qatar said the reduction in U.S. personnel and equipment was a necessary response to "the current regional tensions." Two U.S. officials confirmed the movements, speaking like others on the condition of anonymity to discuss sensitive security matters.
The U.S. Embassy in Qatar sent an emergency notice to American citizens in the country urging them to register for mobile notifications, a person briefed on the matter said. The militaries of surrounding Persian Gulf nations also are on alert, this person said.
Trump's threat to strike Iran has raised concerns throughout the Middle East that any U.S. attack could incite cascading violence across the region.
Tehran recently communicated to Doha that it will retaliate against Qatar if the United States strikes Iran, said a senior official. Iran conveyed that al-Udeid Air Base would be a primary target, the official said, a warning that underscores the threat to U.S. service members there.
A senior Iraqi security official said there were concerns in Baghdad, too, about the potential for spillover violence. Kataib Hezbollah, among the most belligerent of the armed factions that operate in Iraq, has threatened retaliation against the United States in the event of any attack.
"A war on Iran is not a picnic," the group said. "It is a fire that, once ignited, will not be extinguished until your noses are ground into the dirt, and you will pay a price far greater than what your greedy president hopes to gain."
U.S. Central Command, which oversees military activity throughout the Middle East, declined to comment on the developments.
The move to withdraw some forces is similar to protective measures taken by the U.S. ahead of its massive attack on Iran's nuclear sites over the summer. Shortly after that operation, Tehran launched more than a dozen short- and medium-range ballistic missiles at al-Udeid. While most American personnel had been temporarily moved from the base, a U.S. Patriot air defense battery shot down almost all of the incoming missiles.
A person familiar with the situation said that handling an expected military response from Iran -- if Trump does order strikes -- has become a major consideration. "The issue is not the ability to strike targets, but managing and neutralizing the counterstrike," this person said. Israel, a likely Iranian target, shares that concern, he added.

Hundreds of Iranians have been killed across the country amid mass protests against the regime. Here's why these protests are so significant.


The U.S. has not had an aircraft carrier in the Middle East since Defense Secretary Pete Hegseth directed a surge of naval forces to the waters off Latin America, where they have participated in the military's ongoing campaign to kill suspected drug smugglers and the dramatic capture of Venezuelan President Nicolas Maduro.
If the violence in Iran mushrooms into a larger military conflict, there is no quick option for the U.S. to get an aircraft carrier back to the region as a protective measure for American personnel and facilities there. There are three carriers currently deployed; the USS George Washington is in port in Japan, the Abraham Lincoln is in the South China Sea and the Gerald R. Ford is in the Caribbean.
The Ford, the Navy's most advanced carrier, is near the end of its scheduled deployment. While it could be extended and sent back to the Mediterranean, where it was operating before November, the ship and its accompanying destroyers are in need of maintenance, Chief of Naval Operations Adm. Daryl Caudle told reporters at an event in Washington on Wednesday.
"If it requires an extension, it's going to get some pushback from the CNO," Caudle said, referring to the abbreviation for his title. "Let's see if there's something else I can do."
Senior Trump administration officials met at the White House on Tuesday to weigh options. Vice President JD Vance led a National Security Council meeting, which was followed by an Oval Office session involving Trump. At the latter session, CIA Director John Ratcliffe showed the president clandestinely acquired videos of Iranian protesters being hanged by the regime and of protesters' bodies on Iranian streets, as well as information on estimated death counts, one of the people familiar with the matter said.
The protests have generally subsided, one foreign diplomat in Iran told The Washington Post on Wednesday. "On the surface, everything is back to square one, except that there are security forces all over the town," the diplomat said.
"I cannot believe that only a few days ago people were taking to the streets. This speaks to the severity of the crackdown by the regime. The fear factor has gained the upper hand over people's urge and desire for change," the diplomat said.
The diplomat said that Islamic Revolutionary Guard Corps military assets are not deployed. Rather, he said, "it is basically the security forces and the Basij," an IRGC militia, that are mostly conducting the crackdown. "The IRGC is extremely stable and strong -- no cracking, let alone defection," the diplomat said. "Control over the system is kept tight. It is difficult to assess at this point whether the latest uprising was only a prelude to another big wave, or 'the end' of the story.''
The diplomat said he expects the protests will not end, though, because the underlying cause, Iran's economic collapse, is still there and worsening. "I would guess the silent majority are hoping for and would welcome a U.S. intervention," he said.
Dan Lamothe, Susannah George and Michael Birnbaum in Washington, and Loveday Morris in Baghdad contributed to this report.
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Politics
How Trump's economy is really doing right now
Costs are still up, and Americans say they're struggling.

President Donald Trump at the White House on Tuesday. (Demetrius Freeman/The Washington Post)


By Amber Phillips | 2026-01-14
President Donald Trump has recently been touting economic growth, what he says is low inflation and his tariff policies. "We have quickly gone from the worst numbers on record to the best and strongest numbers, and an economy that is far ahead," Trump asserted Tuesday in Detroit.
But economists say there are real struggles for Americans reflected in the data. Many Americans continue to report in polls that it's becoming tougher to afford everyday basics. While it's not soaring, inflation has been tough to bring down during Trump's first year back in the White House. And even though consumers continue to spend and businesses keep investing, there aren't a lot of jobs available. Trump's approval rating on the economy hit a new low of 36 percent, according to a recent NPR/PBS/Marist poll.
"People are feeling left behind," said Diane Swonk, chief economist with the tax and accounting firm KPMG. "And that's not good for anyone. It's not a new phenomenon, but it's accelerated."
The unemployment rate ticked down slightly in December, Nancy Lazar, chief global economist at the investment bank Piper Sandler, noted in an email Sunday to clients.
Underneath that, however, some economists see evidence of potentially more job losses: The country had the weakest job gains in years, and much of it is part-time work.
Despite consumers spending, companies just aren't hiring, which is especially hard for those entering the labor market. "We're not in a recession, but if you're a young graduate, it kind of feels like one," said Claudia Sahm, chief economist at the investment management firm New Century Advisors. "And that could hurt the economy in the long run."
What jobs were created basically stopped this spring after Trump announced global tariffs and companies froze plans to hire to wait out the uncertainty, Swonk said.
Sahm also wonders if companies are holding off on hiring to see what can be replaced by artificial intelligence. "We could be on the very front end of AI [taking jobs]," she said.
On Tuesday, Trump called affordability "a fake word."
But the data shows that Americans are struggling: Income is barely keeping up with stubborn inflation, as basics are getting more expensive. Food, transportation and housing all went up in December. Utility bills are increasing, and child care and elder care costs are rising rapidly. Groceries are still expensive. NPR found that prices at Walmart have risen 5 percent from a year ago. Housing remains unaffordable for many.
The Trump administration is considering several ideas to bring down the cost of housing, especially for first-time home buyers, and to cap credit card interest rates at 10 percent for a year.
Tax refunds could help grow the economy, especially since Republicans extended Trump's 2017 tax cuts, economists say. But some compared it to a "sugar high" that will quickly fade as the economy struggles with broader problems of unaffordability.
Others worry that Trump's battle with the Federal Reserve, which helps set interest rates, will actually make things more expensive by creating uncertainty. "This is only going to put all the upward pressure on interest rates," said Michael Strain, an economist with the conservative-leaning American Enterprise Institute, referring to the probe of Federal Reserve Chair Jerome H. Powell, "because it will increase the perceived riskiness of holding U.S. debt."
What's going to happen with Trump's tariffs? Businesses have been absorbing some of the costs of tariffs, more so than economists expected last year, so it hasn't affected consumers as much -- yet. The World Bank predicted this week that the global economy could slow over the next decade in part due to Trump's tariffs. But the Supreme Court could also strike down many of them any day now.
What's going to happen with fewer immigrants working? Mass deportations are affecting the economy in many ways: Deportations of farm workers are raising grocery prices; immigrants who don't show up to work in the health care sector are contributing to a spike in child care costs and elder care costs, Swonk said.
The wealthy are doing much better than the bottom half of the economy: Many of the problems with the economy right now are particularly hurting lower-income Americans. The stock market is doing great with AI investment and helping make the wealthy wealthier, while wages at the high end have done better than wages at the low end. Economists I talked to worry that the inequality could become more exacerbated if the labor market continues to cool while there's an AI boom. "We are in a jobless expansion," said Swonk. "I've never seen anything like it."
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Courts & Law
Supreme Court allows Illinois congressman to challenge mail-in balloting
The high court's 7-2 ruling dealt with the narrow question of whether Republican congressman Michael Bost and others had standing to sue.

Rep. Michael Bost (R-Illinois) in 2022. (Bill Clark/CQ Roll Call/AP)


By Justin Jouvenal, Patrick Marley | 2026-01-14
The Supreme Court on Wednesday allowed an Illinois congressman and others to pursue a lawsuit challenging the state's practice of counting mail-in ballots that arrive after Election Day, the first of two possible rulings on the voting practice that President Donald Trump and his allies have claimed without evidence is riddled with fraud.
The high court's 7-2 ruling dealt with the narrow question of whether Republican U.S. Rep. Michael Bost and two candidates to be presidential electors had standing to sue. It did not involve the legality of the state's law permitting counting of ballots that arrive up to 14 days after the polls close as long as they are postmarked by Election Day.
Bost, a six-term congressman, and the other plaintiffs claim Illinois' mail-in ballot procedures violate federal election law, which they argue does not allow the counting of ballots that arrive after Election Day. The case is one of a number of challenges to mail-in ballot laws that Republicans launched after the 2020 presidential election. Trump said fraud in the mail-in vote process cost him that contest, though there is no evidence of this. His administration backed some but not all of Bost's arguments.
Chief Justice John G. Roberts Jr. wrote the majority opinion, which was joined by four of the court's other conservatives. Conservative Justice Amy Coney Barrett filed a concurring opinion that liberal Justice Elena Kagan joined.
"Candidates have a concrete and particularized interest in the rules that govern the counting of votes in their elections, regardless whether those rules harm their electoral prospects or increase the cost of their campaigns," Roberts wrote. "Their interest extends to the integrity of the election -- and the democratic process by which they earn or lose the support of the people they seek to represent."
The court's two other liberals, Ketanji Brown Jackson and Sonia Sotomayor, filed a dissenting opinion saying Bost had not shown he had suffered a real-world injury, the legal standard for bringing a lawsuit.
"Alarmingly, today's ruling also has far-reaching implications beyond Bost's election, since dispensing with our usual standing requirements opens the floodgates to exactly the type of troubling election-related litigation the Court purportedly wants to avoid," Jackson wrote.
The case could prompt  similar election challenges across the country. Trump and many of his allies view expansive mail-in balloting rules as favoring Democrats.
In another major case this term, the justices will directly weigh the legality of counting ballots that arrive after Election Day. The case has the potential to upend how elections are run in more than a dozen states before midterm elections this year.
Trump and other Republicans have pushed to end grace periods for mail-in ballots.
Most states require mail-in ballots to be in the hands of election officials no later than Election Day, but 14 states allow ballots to be counted if they are postmarked by then, according to the National Conference of State Legislatures.
More than two dozen states provide grace periods for military and overseas voters. In one sign of the Republican turn against grace periods, Ohio Gov. Mike DeWine (R) signed legislation last month requiring that mail-in ballots be received before or on Election Day.
Trump in March signed an executive order that sought to punish states that accept ballots after Election Day. A judge has blocked that part of the order for now as a legal challenge to it continues.
The U.S. Postal Service last month finalized a policy that says mail doesn't have to be postmarked on the same day it is placed in postal boxes, meaning mail may not be postmarked until days later. That means some ballots mailed just before or on Election Day may not be counted, even in states that allow grace periods.
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Letters to the Editor
I used to have 100 employees. Now I have 70. Thanks, Trump.
Taxes, jobs and the November midterms, through readers' eyes.

(Hannah Beier/For The Washington Post)


By Letters to the Editor | 2026-01-15
Few ideas unite economists across ideological lines more than this one: Tariffs are taxes. And like with most taxes, their real-world impact is felt far from the political podiums where they are announced.
As the Supreme Court considers the future of President Donald Trump's tariffs, it is worth examining who is paying the price. The answer is not foreign governments. Tariffs are collected from U.S. importers the moment goods arrive at American ports. The cost is immediate and unavoidable. For small and midsize businesses, it can be devastating. As a business owner, I know firsthand. Many smaller companies import products that simply cannot be made in the United States due to supply chain realities, raw material constraints or production scale. These are not firms outsourcing jobs; they are businesses that operate entirely in the U.S. while relying on global trade to function.
They employ American workers in warehouses, distribution centers, logistics operations, sales teams and retail networks, often in smaller communities where job losses are deeply felt. Unlike large corporations, small and midsize businesses cannot absorb sudden cost increases or build domestic factories overnight. They lack the capital, scale, and political influence to secure carve-outs or exemptions.
The result is a quiet squeeze on the employers that sustain local economies. Money that once went toward wages, benefits and reinvestment is redirected to the federal government instead. Prices increase for consumers, hours are cut, and layoffs follow. My business, which sells hand-crafted items sourced from eight countries, employed 100 hard-working Mississippians in a town where jobs are important. We are now down to 70 due to tariffs.
If the president knew me and my business -- started in a garage 40 years ago and built from the ground up -- he'd see the American Dream in action. It's the very kind of success story he points to at his rallies. And yet, we've become an unintended casualty of his tariff war.
Susan Williams, Jackson, Mississippi
Reading his two end-of-year columns, I was surprised Marc A. Thiessen expressed no concerns with the federal government spending well over $1 trillion a year more than it brings in and adding to the $38 trillion national debt. The only mention of U.S. spending in Thiessen's Jan. 2 op-ed, "The 10 worst things Trump did in 2025," was that the president "underfunded defense buildup."
On Thiessen's list of "The 20 best things Trump did in 2025" [op-ed, Jan. 4] was the president "dramatically" cutting taxes on tips, overtime and Social Security. Why stop there? Why not reduce or eliminate taxes for police officers, firefighters, emergency medical technicians and military personnel serving in combat? They put their lives on the line every day. And why stop even there?
The federal government is swimming in a sea of red ink, and any talk of tax cuts is madness.
Lee Hurwitz, Rockville
The Jan. 13 news article "We asked 1,000 Americans about their New Year's resolutions. Here's what they said." found that 65 percent of folks age 70 and over don't make resolutions. I'm 76, and though I typically don't make resolutions, I did make a couple this year.
One, I resolved to vote a straight Democratic ticket in the November midterm elections. I've been voting for Democrats since the 1970s, so the only credible risk is whether I'll be alive come Election Day.
That led me to my second resolution: to eat more fruit, vegetables and fish between now and Nov. 3.
I considered a third resolution: to drink less. But with the Trump administration implementing new cruelties on an almost daily basis, I knew I couldn't keep such a resolution.
So I opened another beer and peeled another banana.
Ten months to go, and I'm feeling pretty good. Knock on wood.
Dan Adair, Knoxville, Tennessee
In op-eds such as "Trump goes monster-hunting, untainted by a whiff of legality" on Jan. 4, George F. Will does what so few people do: hold all sides accountable. As a staunch conservative, he is not shy about criticizing those who carry the mantle of conservatism.
Where would we be if congressional Republicans stood up against President Donald Trump's excesses? If congressional Democrats had stood up against President Barack Obama's excesses? How many people think it's okay for their side to be careless with classified information but it's a shocking crime when the other side does it?
I am not denying the new level of horror that is the Trump administration, but part of how we got here is the bipartisan scourge of selective outrage. Right and wrong are not determined by political labels.
Ralph Jackson, Everett, Washington
Following Sarah Fletcher's Jan. 4 Sunday Opinion essay, "The magic has gone out of flirting. Maybe this infamous book had a point.," Post Opinions wants to know: What should flirting look like in 2026? Send us your response, and it might be published as a letter to the editor. wapo.st/flirting
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The Post's View
Illinois finally abandons its ban on new nuclear plants
Gov. JB Pritzker (D), eyeing 2028, reverses his opposition and follows progressive public opinion.

Illinois Gov. JB Pritzker (D) in Chicago. (Joshua Lott/The Washington Post)


By Editorial Board | 2026-01-15
Illinois has suffered for decades from serious cognitive dissonance on nuclear energy. The state boasts the nation's largest fleet of nuclear reactors, generating more than half its electricity from those plants. Yet lawmakers in Springfield followed the lead of environmental activists who regard the industry with open disdain. Since 1987, the Land of Lincoln maintained a ban on the construction of new nuclear plants.
That perplexing attitude is finally changing. Last week, Gov. JB Pritzker (D) signed into law an energy package that officially ends the state's nuclear moratorium. In doing so, the 2028 presidential hopeful personified the Democratic Party's gradual realization that the country cannot meet its electricity needs -- let alone combat climate change -- without embracing the world's largest source of clean energy.
The move represented a welcome reversal for Pritzker, who in 2023 vetoed a bill to lift the ban. He claimed to be concerned back then that the measure lacked safety protections and argued that large nuclear reactors would be too costly for taxpayers. Pritzker later got behind a measure to allow the construction of small modular reactors, which use advanced nuclear technology at a small scale. But those designs -- while promising -- remain experimental and operate nowhere in America.
His shift on the issue follows changes in public opinion. The percentage of U.S. adults who support nuclear power jumped from 43 percent in 2016 to almost 60 percent last year, according to the Pew Research Center. That includes a recent surge in support from Democrats, a majority of whom have come around to the industry, especially as advanced reactor designs promise to be safer and produce less waste. In fact, some leaders in the party, such as New York Gov. Kathy Hochul, are actively promoting nuclear energy in their states.
Of course, just because Illinois now allows the construction of new plants does not guarantee that they will materialize. While the Trump administration has been seeking to speed up reactor development, the state's regulation-hobbled and union-dominated economy makes it one of the least attractive places for cutting-edge entrepreneurs.
Pritzker's energy reform package illustrates the state's tendency to get in its own way. The law seeks to address rising utility bills, and it has some attractive points in addition to the nuclear provision. For example, it attempts to streamline the permitting process for energy projects, especially battery storage. But it also expands the state's authority to micromanage utility companies. It needlessly burdens the state's solar industry with new rules that force developers to hire union labor, which will make it more expensive and ensure less widespread adoption of green technology.
No one should hold their breath for Illinois to get its act together anytime soon. Still, it's heartening to see Democrats in states with one-party rule accept the reality that economic vitality requires generating enough electricity to meet an ever-growing demand.
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Opinions
How RFK Jr. plans to bankrupt vaccine manufacturers
Health Secretary Robert F. Kennedy Jr. wants to flood the vaccine injury compensation program to hurt vaccine access in the U.S.

Health Secretary Robert F. Kennedy Jr. outside the White House in D.C., on Sept. 9, 2025. (Salwan Georges/The Washington Post)


By Ezekiel J. Emanuel, Paul Friedrichs | 2026-01-15
Ezekiel J. Emanuel is an oncologist, medical ethicist and professor at the University of Pennsylvania. Paul Friedrichs was the inaugural director of the White House Office of Pandemic Preparedness and Response Policy.
Health Secretary Robert F. Kennedy Jr. repeatedly assured Congress and Americans that he would not "take vaccines away from anybody."
While technically true, so far, he has devised an underhanded way to accomplish exactly that by removing liability protections from vaccine manufacturers and thus eliminating any profitability from vaccine sales and induce them to stop producing vaccines. This will also slow or prevent the development of new vaccines against deadly diseases.
Economics makes Americans' access to vaccines very fragile. Research trials to prove that vaccines are safe and effective must enroll tens of thousands of patients. Consequently, they take a long time and are very expensive. Yet, to ensure access to all Americans, particularly 70.4 million children, vaccines must be cheap. Thus, the profit margins for manufacturers are very small. Studies have shown that many physicians barely break even from administering vaccines. To ensure both the availability of vaccines for all Americans and sufficient and predictable demand for manufacturers, the federal government purchases vaccines through the Vaccines for Children Program and provides them free to more than half of all U.S. children through Medicaid, Children's Health Insurance Program and similar programs to help the uninsured, underinsured and Native Americans.
The economics only work because of the National Vaccine Injury Compensation Program. All medical procedures and treatments carry some risks, but fortunately, we have decades of data from the United States and other countries showing that the adverse effects and risks from vaccines, while not zero, have been remarkably low. By 1986, lawsuits drove many commercial manufacturers to stop making vaccines, creating vaccines shortages and reduced vaccination rates.
To ensure vaccine availability, President Ronald Reagan signed the law creating the VICP. Manufacturers pay 75 cents from each vaccine dose they manufacture (or sell) into a pool which is used to compensate anyone who was injured by a vaccination, without the need for lengthy lawsuits. Since the VICP was established, about one vaccination recipient has received compensation for every 1 million vaccine doses administered.
The VICP is a win-win-win-win arrangement: Injured patients are fairly compensated without expensive, lengthy, and uncertain trials and legal fees. Manufacturers keep producing low-cost vaccines and developing new ones, and the government pays nothing. Meanwhile, the American public stays healthy.
Kennedy understands he can take vaccines away from Americans if he makes vaccines unprofitable. If the VICP is overwhelmed by too many claims and goes bankrupt, manufacturers become financially liable. Facing new risks of lengthy and expensive litigation, they will stop selling vaccines in the U.S.
How can Kennedy overwhelm the vaccine compensation scheme? By claiming vaccines cause autism and other complications. Numerous studies  involving 1.8 million children in multiple countries have definitively shown no association between vaccines and autism. Despite this overwhelming data, Kennedy forced the Centers for Disease Control and Prevention to change its website to say "the claim 'vaccines do not cause autism' is not an evidence-based claim because studies have not ruled out the possibility that infant vaccines cause autism." This is the latest step toward adopting a claim that "vaccines can cause autism" and allow parents of autistic children to seek compensation from the VICP.
If this change happens, over 100,000 children who are diagnosed with autism each year could claim compensation from the VICP. And thanks to Kennedy and the Children's Health Defense he founded, somewhere between 25 and 50 percent of parents with autistic children believe vaccines caused their child's condition. The expected groundswell of compensation claims and lawsuits will easily bankrupt the vaccine compensation pool, while enriching lawyers like Kennedy.
It would also hurt the development of new vaccines for diseases such as Lyme disease, an improved vaccine for tuberculosis or a vaccine for some cancers, all of which are under development now. Without a viable and predictable market to purchase vaccines, underpinned by the VICP's liability protection, the expensive and lengthy research on vaccines for these and other diseases won't happen in America, and vaccines won't be sold here.
A year ago this seemed far-fetched, but no longer. Kennedy has repeatedly done the unthinkable in his march to discredit vaccines. He has packed the Advisory Committee for Immunization Practices with vaccine skeptics; fired CDC staff, including Director Susan Monarez; put vaccine skeptics in positions at the FDA to make it harder for vaccines to be approved; and changed government statements to emphasize spurious vaccine risks unsupported by rigorous research.
Sen. Bill Cassidy (R-Louisiana) and other Republicans need to do more than just tweet their opposition to Kennedy's actions. They must hold hearings on vaccine safety, insist only credible experts serve on ACIP, demand Kennedy's resignation and enact legislation to protect the vaccine compensation scheme from autism related claims. Only then will American children and adults be safe from easily preventable infectious diseases.
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Opinions
Who used the Maduro raid to earn $400K? The pool of suspects is alarming.
A bet on government action by a government actor is always a bet against the public interest.

(Washington Post staff/The Washington Post)


By Ritchie Torres | 2026-01-15
Ritchie Torres, a Democrat, represents New York's 15th Congressional District in the House of Representatives.
Hours before U.S. Army Delta Force commandos captured Venezuelan President Nicolas Maduro and his wife during a nighttime raid in Caracas, an anonymous trader, using a newly created account on the prediction market Polymarket, wagered more than $30,000 that Maduro would be out of office by Jan. 31, 2026. The trader walked away with more than $400,000 in profit.
This was no ordinary bet on sports, weather, entertainment or trivia. It was a wager on matters of war and peace -- among the gravest decisions a government can make. The "prediction" was timed with such pitch-perfect precision that it drew heavy media scrutiny and put prediction markets squarely in the spotlight. The transaction bore the hallmarks of insider trading. While the identity of the trader remains unknown, the mere possibility that a government insider could have pocketed more than $400,000 should be reason enough for Congress to act.
There may be no greater cesspool of corruption in the making than the intersection of prediction markets and the federal government. Concerns that once appeared theoretical are becoming real risks.
Public officials, political appointees or staff may gain access to sensitive, nonpublic information -- and then leverage it for personal profit in largely deregulated markets. These are not fanciful hypotheticals but flashing warning signs of a system vulnerable to abuse if left unchecked.
The potential for corruption is not limited to national security or foreign policy. On Jan. 7, traders wagered on whether the White House press briefing would last longer than 65 minutes. The market assigned a 98 percent probability that it would. Then, with seconds to spare, the briefing was abruptly ended -- delivering massive, near-instant payouts to those betting against the odds. Whether coincidental or not, the episode underscored just how potentially vulnerable official government proceedings are to being parlayed into opportunities for profit. No government action, not even the length of a White House press briefing, is too mundane or minute to be monetized.
In prediction markets, users can wager on military operations, sanctions, regulatory actions, leadership changes, court rulings or legislation. A government insider could bet on whether a foreign leader will be removed, when a military strike will occur, if a regulation will be enacted, repealed or delayed, or whether Congress will pass -- or block -- a bill. In each case, the bettor could conceivably be in a position to shape the outcome on which they are wagering. There are Polymarket users currently putting money on whether the United States will acquire Greenland in 2026, whether NATO will dissolve before 2027 and whether Ayatollah Ali Khamenei will be ousted as ruler of Iran by Jan. 31.
Imagine, for a moment, that a member of the Trump administration placed a bet predicting an event such as the removal of Maduro. As both a government insider and a participant in prediction markets, that individual would face a perverse incentive to advance policies that could line his or her own pockets. Prediction-market profiteering by elected officials and government employees must be prohibited -- period. The blurred line between predicting and profiting does not merely corrupt markets; it has the potential to corrupt government itself, transforming public service into a private enterprise. Just as President Donald Trump has used crypto ventures to enrich himself and his family, there is reason to fear that government insiders could do the same through prediction markets.
That is why I have introduced legislation intended to crack down on insider trading in prediction markets. The Public Integrity in Financial Prediction Markets Act would prohibit employees and elected officials in both Congress and the executive branch from buying or selling prediction market contracts tied to government action. Polymarket bans all U.S. traders from wagering on their site, but many users employ a VPN to easily obscure their location data. Kalshi, another major prediction market, says its platform informs users that insider trading is against its terms of service. But terms of service are no substitute for laws.
For government insiders, the word "prediction" is a misnomer. If elected officials or government employees are making these decisions -- or shaping them -- they are not forecasting the future, they are shaping it. If they wager on the outcome, then they would be governing for profit.
To be clear, none of these concerns are meant to discredit prediction markets themselves, but rather the abuse of them by those in power. When properly designed and regulated, prediction markets can efficiently aggregate information and generate valuable insights. But if government officials trade on their own decisions, public service ceases to serve the public. A bet on government action by a government actor is always a bet against the public interest -- regardless of the outcome.
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Opinions
We should feel nostalgic for the first Trump term
The president's first term was committed to the free market. His second, not so much.

President-elect Donald Trump arrives and kisses his wife Melania before the Inauguration on January 20, 2017 at the U.S. Capitol in Washington. (Ricky Carioti/The Washington Post)


By Matthew Lynn | 2026-01-15
Matthew Lynn is a financial columnist and author. He writes for the Daily Telegraph and the Spectator in London.
There are plenty of things we all probably feel nostalgic for. Vinyl records, even for people too young to have ever actually owned one. Or getting letters through the mail. And right now, it is starting to look as if we can add one more to the list: the first Trump term.
Although few of us could have imagined it in 2020, in retrospect Trump I is starting to look a lot better. Compared to Trump II, the administration was pro-market and pro-enterprise, neither of which can be claimed for the president's second term.
The Trump presidency of 2017 to 2021 certainly had plenty of flaws. But it was arguably the most business friendly administration Washington D.C. had seen since President Ronald Reagan's in the 1980s. It may have been characteristically chaotic at times, but there was a serious drive to liberalize the economy, cut regulations, control spending and encourage investment and entrepreneurship. The corporate tax rate was slashed from 35 percent to 21 percent, taking it from one of the highest in the world to one more in line with the global average. The president launched Opportunity Zones, designed to attract investment into low-income communities. A "one-in-two-out" rule mandated that regulators had to scrap two rules for every new one they introduced, while also assessing the costs of every ban, license or target they imposed. A tax reduction for "pass-through businesses" helped family businesses stay intact instead of encouraging them to sell out to larger rivals or private equity houses.
Sure, the results were mixed. The White House claimed the Opportunity Zones created $100 billion in extra investment, but much of that might have been simply shifting cash from one place to another. Likewise, many of the scrapped regulations may have been irrelevant, anyway. Even so, the direction of travel was clear.
Trump II has been very different. The signature economic policy has been the steepest tariffs imposed by an American government since the 1930s. You can make a case that the levies will help domestic manufacturers compete with foreign rivals by raising the price of imports. But it would take some heroic intellectual gymnastics to describe tariffs as pro-business; indeed, most businesses have been lobbying against them, even going to court to ask for a refund.
Likewise, you can make a case for reducing immigration, the second-most important policy. But there is no point in pretending it won't make your Uber more expensive and double the cost of a software engineer. Focusing on foreign affairs does nothing for the economy-- unless you happen to be in the oil business -- and drains time and energy from domestic issues.
On the positive side, there have been some attempts to free up crypto trading. But it is hardly clear that a few more meme coins will ever make much difference to the real economy. The "no tax on tips" legislation may help the incomes of restaurant staff but will, overall, only worsen the United States's out-of-control tipping culture. Oil and gas has been deregulated, and "one-in-two-out" has been multiplied to 10 out.
Yet you need a very large magnifying glass to detect any signs of liberalizing reforms. Corporate tax cuts, the rollback of cumbersome regulations and the creation of programs to help entrepreneurs are nowhere to be seen.
Trump I focused on micro-economics, and figured that if he got that right, the macro stuff would take care of itself. It is what you might hope from a businessman-turned-politician: a relentless focus on the kind of annoying red tape that a virtue-signaling political class loves to enact but which any small company owner will tell you makes their life a lot harder. By contrast, Trump II has focused on the macro picture, assuming the micro stuff will take care of itself. The results have been dismal.
If you strip out the artificial intelligence boom, the economy has stagnated. Inflation remains a huge issue for voters. And, predictably, the administration's popularity has crashed. According to the latest Economist/YouGov poll, the president has a 39 percent approval rating, and 52 percent of respondents said the economy was getting worse. That is a terrible result for a leader elected on a platform of raising living standards, improving affordability and creating more well-paid blue-collar jobs.
Trump's second term was meant to be far better organized than the first. Project 2025 promised sweeping, well-planned reforms of the machinery of government. Unfortunately, it has not worked out that way. Ironically, the supposedly shambolic Trump I had a far surer touch and did far more to help business. The president needs to recover some of the free market drive of his first term. He needs to remind himself of all the things that frustrated him when he was a business guy and start doing something about them. If he doesn't, his second term will continue to flounder.
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The Post's View
The Post and the First Amendment
An FBI raid won't stop reporters from continuing their important work.

The Washington Post's headquarters on Wednesday. (Matt McClain/The Washington Post)


By Editorial Board | 2026-01-15
The Justice Department's decision to send FBI agents to raid a Washington Post reporter's home· Wednesday was an aggressive attack on the press freedom of all journalists. Yet anyone who believes the raid will deter reporters from doing their jobs is sorely mistaken.
Federal law enforcement searched the home of The Post's Hannah Natanson and seized several of her electronic devices. The search warrant named a government contractor who was arrested last week for allegedly retaining classified material, according to Attorney General Pam Bondi. The Post has been told that neither Natanson nor this publication are targets of the investigation.
It's the government's prerogative to pursue leakers of classified material. Yet journalists have First Amendment rights to gather and publish such secrets, and The Post also has a history of fighting for those freedoms. Natanson, who covers the federal government, speaks regularly with whistleblowers and other sources to understand what's really going on and inform our audience.
Last spring, Bondi rolled back a policy that barred the use of search warrants and subpoenas to seize reporting materials, though she kept in place a requirement to exhaust other methods of obtaining evidence before targeting journalists. Her memo followed reporting by The Post that U.S. intelligence assessments had contradicted some of the president's public statements about Venezuela.
Leaks frustrate every president, but efforts to intimidate or neutralize reporters always fail in the end. Consider the Pentagon. Last year, Defense Secretary Pete Hegseth stripped The Post and other outlets of their media credentials after they declined to sign a document pledging to only publish information approved by government officials. Despite losing access to the building and press briefings, the Pentagon press corps continues to break stories of significant public interest.
Whatever happens, The Post's important work will continue unabated.
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Letters to the Editor
Trump is a victim of Jack Smith? Read the indictment.
Free speech, Jonathan Ross and cowboy hats, through readers' eyes.

(Tom Brenner/For the Washington Post )


By Letters to the Editor | 2026-01-15
The Jan. 10 editorial "Jack Smith would have blown a hole in the First Amendment" was wrong to claim that Smith's prosecution of Donald Trump for allegedly conspiring to overturn the 2020 election would have violated Trump's free-speech rights.
The Editorial Board wrote, "The indictment accused Trump of lying so pervasively about the election that he committed criminal fraud." But the indictment explicitly acknowledged Trump was free to lie about the election and could not be prosecuted for lies alone. Those lies were tools Trump used in furtherance of alleged criminal conspiracies to defraud the government, obstruct a congressional proceeding and deprive citizens of their right to vote. Those crimes involved speaking, but speech in furtherance of criminal activity is not constitutionally protected. The board failed to acknowledge that the trial judge ruled the indictment "properly alleges [Trump's] statements were made in furtherance of a criminal scheme" and thus did not violate the First Amendment.
The board also criticized Smith's fraud theory, claiming that fraud "almost always involves dissembling for money, not political advantage." But the Supreme Court has long recognized that a conspiracy to defraud the government does not require monetary loss.
The board further faulted Smith for seeking a gag order after Trump repeatedly attacked witnesses, prosecutors and the criminal process. But although it tweaked the order slightly, the appeals court agreed that limiting Trump's speech was justified. The judge in Trump's New York prosecution also found that a gag order was necessary.
Trump is trying to rewrite the history of Jan. 6, 2021. It's disappointing to see The Post bolster that effort by casting him as the victim of a prosecutor who did not respect the Constitution.
Randall D. Eliason, Washington
The writer teaches white-collar criminal law at George Washington University Law School.
New York's bill advancing medical aid in dying was meant to offer comfort and control at the end of life. But the version under consideration -- and poised to be signed by Gov. Kathy Hochul (D) -- includes a requirement that dying people record an oral request.
Anyone who has cared for someone in their final days, as I did with my mother, knows how fragile those moments are. Pain and exhaustion leave people with little strength for anything beyond getting through the day. Asking a dying person to make their most vulnerable request for a recording overlooks something obvious: Many people at the end of life can no longer speak clearly.
What New York decides will not stay in New York. Several states are preparing to consider MAID legislation this year, and they will look to New York as a model. A law meant to ease suffering should not create new suffering.
Mona Pearce, Columbia Heights, Minnesota
Regarding Megan McArdle's Jan. 12 op-ed, "Why people see what they want in protests and police shootings":
My wife, Vicky, won't brag, so I'll brag for her. She was in the first group of female police officers in Seattle, in 1976. She needed to carry a gun and have big dogs at home because of death threats from men whose wives and girlfriends she was protecting. She knows what it's like to be afraid doing policing but needing to keep, as best she could, a calm, rational mind.
Law enforcement officers are not AI. They have emotions. Policing is not a business of being able to stand back and carefully analyze videotapes. It involves throwing yourself into ugly and often violent situations. Constantly. And when making lawful stops, police frequently have crowds gathering around them, swearing at them, threatening them. Often, police have to get into fights on the ground. They live in a different emotional world than the rest of us.
How a situation looks to someone who is on high alert is quite different. And would be for any of us, because we are all members of a species that survived by being on high alert in dangerous situations.
Dan Graybill, Mesa, Arizona
Arguments over the fatal shooting of Renee Good by an Immigration and Customs Enforcement agent bring to mind a lyric from Simon & Garfunkel's "The Boxer": "Still a man hears what he wants to hear and disregards the rest." Even in a world where cameras are omnipresent, the lessons of Akira Kurosawa's "Rashomon" hold true. Given our fractious times, I guess it's asking too much to expect the American public to suspend any preconceived notions and evaluate the evidence as though they had nothing to gain or lose.
Robert Tomcho, Portland, Oregon

Homeland Security Kristi L. Noem in Brownsville, Texas. on Jan. 7. (Gabriel V. Cardenas/AP)


Kudos to Monica Hesse for her Jan. 9 Style column, "The end of a woman's life, played on a loop." Renee Good's death is just the latest event that brings to mind Chico Marx's classic quote from 1933's "Duck Soup": "Who you gonna believe, me or your own eyes?" Like Hesse, I have watched the videos many times, and I cannot avoid the conclusion that Good was simply trying to escape a scary situation that was admittedly of her own making. But immediately after the tragedy, Homeland Security Secretary Kristi L. Noem donned a ridiculous cowboy hat and proclaimed that Good "attempted to run [ICE agents] over and ram them with her vehicle" in an incident of "domestic terrorism."
When it comes to incidents like this, including the Capitol riot on Jan. 6, 2021, which President Donald Trump has described as a "day of love" despite video evidence to the contrary, I will believe my own eyes.
Carl von Wodtke, Leesburg
In his Jan. 6 op-ed, "This hat should be America's national dress," Timothy Nerozzi proposed that the United States officially recognize the cowboy hat as the national dress, to support people who "wish they had the courage to wear it." If someone wants to wear a cowboy hat but doesn't have the courage to do so, they don't deserve to wear it.
Michael Dole, Chevy Chase
Since I was a small child many years ago watching "The Roy Rogers Show," "Gunsmoke," "Bonanza," "The Lone Ranger" and "Rawhide," I've thought the cowboy hat was the coolest thing ever. I had one as a boy, of course, and as an adult, I saw one in a store and impulsively bought it. I stood in front of the mirror at home tilting my hat at different angles depending on the image I was trying to effect. I thought I was a convincing cowboy of many moods. Then my wife walked into the room -- and laughed. "What is that?" she wondered. "It's my new cowboy hat," I replied. "You're not planning on wearing that hat outside the house, are you?" When the person you most want to ride off into the sunset with thinks you look silly, then I guess the hat stays behind. I still think it's cool.
Doug Williams, Minneapolis
Although I was raised to believe that a gentleman never wears a hat indoors, I thoroughly enjoyed Timothy Nerozzi's op-ed. What better way is there to celebrate the role of Black cowboys in taming the West? After all, African Americans made up about a quarter of all the cowboys in the era following the Civil War, and I, for one, am happy to commemorate their contribution.
I do have one piece of advice, though. Guys, don't wear them on planes; they're a pain in the neck to deal with.
Kit Hope, Silver Spring

From left, California Reps. Doug LaMalfa (R) and John Garamendi (D) near Maxwell, California, on March 19, 2014. (Rich Pedroncelli/AP)


Regarding the Jan. 7 news article "Death of Rep. Doug LaMalfa further narrows Republicans' House majority":
I was saddened to read of LaMalfa's death, for reasons unrelated to its political implications. A fourth-generation rice farmer, LaMalfa advocated for California's agricultural community and small businesses, and in 2024, he was elected chairman of the Congressional Western Caucus. Thank you, Doug. Happy trails.
Paul Bacon, Hallandale Beach, Florida
Following Sarah Fletcher's Jan. 4 Sunday Opinion essay, "The magic has gone out of flirting. Maybe this infamous book had a point.," Post Opinions wants to know: What should flirting look like in 2026? Send us your response, and it might be published as a letter to the editor. wapo.st/flirting
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D.C. Politics
In D.C. mayoral bid, Lewis George pledges universal child care, social housing
D.C. Council member Janeese Lewis George unveiled her mayoral campaign platform at a launch party, including policies on housing, jobs, education and public safety.

(Maxine Wallace/The Washington Post)


By Meagan Flynn | 2026-01-15

A scene from the campaign launch party for D.C. mayoral candidate Janeese Lewis George at the Howard Theatre on Wednesday. (Maxine Wallace/The Washington Post)


Universal child care was among the major policy goals that Janeese Lewis George (D), the Ward 4 D.C. Council member, pledged to voters if she were elected mayor of D.C. -- a key component of a campaign platform centered on affordability issues ranging from housing to jobs programs that she rolled out at a packed launch party Wednesday night.
In a city where child care expenses are among the highest in the nation -- often costing as much as a family's rent or mortgage -- the idea could resonate strongly with working parents. It's also exactly the kind of ambitious proposal that Zohran Mamdani -- now New York's mayor -- found success with as he sold his vision as a democratic socialist to voters in last fall's election, driven by a focus on affordability.
The proposal from Lewis George, also a democratic socialist, would undoubtedly require massive investment at a time when city revenue is limited. She said she would plan to gradually expand eligibility for existing child care subsidies, which pay for all or a portion of families' child care costs depending on income, until they applied to all D.C. families.

Lewis George, seen at her mayoral campaign launch party, promoted universal child care as a major policy goal. (Maxine Wallace/The Washington Post)


She seemed to anticipate skepticism from critics. "Remember, people said [universal] pre-K 3 and 4 were impossible, until it was done. Then D.C. became the leader, and cities across the country have followed our example. So let's lead again," she said.
"Let's expand the D.C. child care subsidy amount and the number of people who qualify for it until it's universal and every family has access to child care they can afford," said Lewis George, who said she can relate now that she and her husband have a baby in day care.
Her launch party kicked off the same day that her chief opponent in the Democratic primary, former council member Kenyan R. McDuffie, formally announced his own bid for mayor, squaring up a competitive contest for the open seat as the city faces an uncertain future rife with economic challenges and threats to its limited autonomy. McDuffie, who served most recently as the council's business committee chairman, is seen as more moderate than Lewis George, who has a strong following among the city's leftward flank but will be challenged in the campaign to draw in more centrist Democrats.
She sought to do so Wednesday night with a focus on pocketbook issues.

A queue outside Howard Theatre on Wednesday for Lewis George's campaign launch. (Maxine Wallace/The Washington Post)


Lewis George took the stage at D.C.'s historic Howard Theatre in Shaw before an exultant crowd of hundreds who frequently broke out into chants of "JLG!" In a 25-minute stump speech, Lewis George broadly outlined the policies forming the pillars of her campaign -- mainly in the areas of housing, jobs, education and public safety -- and pledged a new direction for the city.
"It's time to put people first," she said. "Families across our city, from Deanwood to Dupont, from the margins to the middle class, are being squeezed by an affordability crisis. Housing, groceries, child care. We're all feeling it. And residents are looking at their government and asking a very reasonable question: Why isn't D.C. working better for all of us?"
Lewis George sought to draw strong contrasts with the administration of Mayor Muriel E. Bowser (D), who is not seeking reelection.
She drew the most lively response from the crowd when she pledged to sever any coordination between D.C. police and federal immigration authorities and to "stand up to Trump or anyone else who brings harm to our residents." Bowser has taken a more muted approach to President Donald Trump, a strategy that she has said is intended to protect D.C.'s home rule but that has divided D.C. residents, some of whom want more aggressive pushback.
"Enough is enough. We must end the cooperation between our police officers and ICE," Lewis George said, adding that she recently witnessed immigration agents take a delivery driver into custody while local police were on the scene. "We are under attack, and we need a mayor that has a record of standing up and fighting back -- not shrinking in the face of injustice."

Lewis George has nearly $1 million at her disposal, due in large part to the District's public campaign finance matching system. (Maxine Wallace/The Washington Post)


Lewis George began her platform rollout by pledging more affordable housing across income levels and more types of housing, namely family-size units, which are harder to find -- and to afford -- in D.C. In a dig at Bowser, she said the current administration had spent over $1.4 billion on affordable housing over the past decade -- an achievement the mayor frequently touts -- yet argued that more-affordable units are in higher demand than ever.
She said part of that vision would include reviving her push for social housing. That model involves publicly owned buildings with mixed-income households, where the government could use market-rate rents paid by wealthier tenants to subsidize the rents for lower-income households. Lewis George introduced a social housing proposal on the D.C. Council in 2022 that did not move forward.
"We cannot rely on the markets alone. Government must be an active part of the solution in making rent more affordable," she said.
She said that while she would work with developers, she would not do "$1 land deals," appearing to draw a contrast with Bowser's image as being cozy with developers on major projects. And she said that although D.C. has done a "great job" catering to big business, she would seek to do more for small businesses burdened by regulations and rising rents.
On education, she said she would seek to tackle enduring problems such as the racial achievement gap and truancy, while also beefing up resources including special education, school-based mental health services and school staffing levels. She said she would seek to boost technical and vocational education and expand the popular Marion Barry Summer Youth Program to include year-round, full-time work opportunities that can carve out career paths.
The Washington Teachers' Union endorsed Lewis George on Wednesday -- building on Lewis George's support from labor after she secured backing from five other unions last month.

A Lewis George supporter at Wednesday's campaign launch. (Maxine Wallace/The Washington Post)


"She does not have to be trained or schooled on what's important to working-class people in our city. She is one of us," said Jaime Contreras, executive vice president of SEIU 32BJ, who along with council member Brianne K. Nadeau (D-Ward 1) was among the supporters who introduced Lewis George onstage Wednesday night.
"She stood with us strong when others were willing to cave to the billionaires as they were bargaining the RFK Stadium," he said, referring to Lewis George's role in brokering a much broader project labor agreement before the final vote on a deal for a new Commanders stadium at the RFK Stadium site.
On public safety, Lewis George, a former prosecutor, pledged to resolve problems with D.C.'s 911 call center, which has repeatedly had life-threatening technology outages or dispatch errors. And she promised a "comprehensive public safety strategy" that would blend prevention, intervention and enforcement -- the type of plan lawmakers and criminal justice researchers have long been clamoring for in D.C. under the Bowser administration.
Lewis George offered limited detail of what her plan would entail. But she said it would include being more strategic with police resources, such as empowering crisis responders to handle mental health emergencies to free up police.
She said a key prevention component would be the creation of "community hubs" in all eight wards that would offer resources such as job programs and mental health services. The Bowser administration has created similar types of community hubs.
In closing out her speech, Lewis George anticipated that critics would tell her to "aim lower. To move slower and expect less. But on this month of MLK, history tells us it does not reward caution in the face of injustice."
A go-go band began setting up as Lewis George disappeared into the throngs of supporters -- no doubt the product of nearly $1 million Lewis George has at her disposal, thanks in large part to the District's public campaign finance matching system.
Outside, a D.C. police cruiser rolled down T Street followed by a caravan of unmarked black vehicles with federal plates, including from the Department of Homeland Security.
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Capital Weather Gang
CWG Live: Cold and gusty Thursday, then mostly chilly ahead
Wind chills are in the teens and 20s today with temperatures in that range tonight. Lots of cold air in the days to come.

A beautiful sunrise over the Potomac River on Wednesday. (Jeannie in D.C./Flickr)


By Ian Livingston, Dan Stillman | 2026-01-15
Welcome to cwg.live, updated around-the-clock by Capital Weather Gang meteorologists.
Happening now: Cold this afternoon with temperatures about 30 to 35, plus gusty winds keep wind chills in the teens and 20s.
What's next? Teens to near 20 for lows tonight with a chance or two of snowflakes ahead. New rounds of cold air also likely through next week.

(WeatherBell/Capital Weather Gang)


Saturday
Some flurries or snow showers are possible during the morning. Probably no accumulation, but can't rule out a dusting on grass.
Sunday
Most models are still showing a storm centered off the Mid-Atlantic coast on Sunday. Some models keep that system too far offshore to give the DC area any snow, while some bring it close enough for a small chance of maybe a dusting to 1 inch Sunday morning into afternoon.
We lean toward no impact from any snow in the D.C. area on Sunday, but will keep monitoring for any shifts.
Pictured here is the chance of at least 1 inch of snow on Sunday from the European model. Like yesterday, it still shows a less than 10 percent chance for the DC area, with a bit higher chance for the southern tip of Southern Maryland and especially on the lower Eastern Shore.
(Note: The GFS model, which yesterday predicted the storm would track closer to the coast and thus higher odds for at least 1 inch of snow, has shifted farther east and looks more like other models now. This isn't a surprise as the GFS has consistently over-forecast snow potential this winter.)
Today's daily digit -- 3/10: 30s for highs and wind making it feel colder. | ? Your call?
The digit is a somewhat subjective rating of the day's weather, on a 0-to-10 scale.
Forecast in detail
Today (Thursday): Partly cloudy and cold. Near 30 to mid-30s is about all we can manage for daytime highs. Gusts from the northwest at about 30 to 40 mph add to the chill throughout, with wind chills stuck in the teens and 20s. Confidence: Medium-High
Tonight: Winds diminish near and after sunset as skies remain clear. It's a midwinter kind of frozen with mid-teens to around 20 for lows. Confidence: Medium-High
Tomorrow (Friday): Partly to mostly cloudy again. There's a small chance of a conversational snow shower during the afternoon. Probably mostly mid- to upper 30s for highs. Confidence: Medium-High
Tomorrow night: Not as cold -- mid-20s in the coldest spots to near freezing in the mildest. Partly to mostly cloudy skies persist. Confidence: Medium-High
A look ahead
A good deal of clouds again on Saturday. Mid-40s seems like a good target for highs at this point. There's a chance for conversational snow showers (little accumulation expected) during the morning to midday. Confidence: Medium-High
Cold again Sunday. A storm developing offshore seems it will probably stay too far east to offer us snow, but it could be a close call. Partly to mostly cloudy skies are expected, cloudier south and east of the Beltway, where snow chances may creep up a bit. Low to mid-30s or so for highs. Confidence: Medium
Similar or a touch less cold Monday, with mid-30s widespread. The coldest batch of all may center on Tuesday, with highs in the 20s. Confidence: Medium
Snow potential index -- 2/10 (|): Sunday snow probably stays south and east, but near enough that it bears watching.
The snow potential index is a daily assessment of the potential for at least 1 inch of snow in the next week, on a 0-to-10 scale.
On this date in 1932, the high in the District soared to a calendar-day record of 77 degrees; it marked the third straight day with a record high in the 70s. The trio of 70-degree days was part of an abnormally mild stretch from Jan. 12 to Jan. 25 in which the high reached at least 50 on 13 of 14 days and at least 60 on seven of 14 days. That January was the second-warmest on record in Washington.
Here are other notables for the day:
	Average high: 44
	Average low: 30
	Record high: 77 (1932)
	Record low: 4 (1886)
	Record precipitation: 1.18 inches (1885)
	Record snowfall: 8.5 inches (1892)

Jason Samenow contributed to this report.
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Washington Commanders
The Commanders' new stadium could evoke memories of RFK
The first conceptual renderings of the new stadium, unveiled Thursday morning, showed a sweeping roof, a grand colonnade and plenty of callbacks to RFK Stadium.

A conceptual view of the proposed Washington Commanders stadium as viewed from the east during the day. (Courtesy of the Washington Commanders and HKS)


By Tom Schad | 2026-01-15
A sweeping, translucent roof. Main entryways on the same axis as the Washington Monument and the U.S. Capitol. A grand colonnade.
Those are among the most striking features in the conceptual renderings of the Washington Commanders' new stadium released Thursday morning, the first glimpses of the structure that will be erected on the former RFK Stadium site.
The images, which show the exterior of the proposed stadium from different vantage points and in different lighting, are the first to be released by the Commanders since they hired HKS as their lead architect in November. While the design process is ongoing and changes are possible, the renderings reflect the major design principles agreed upon by the Commanders, including principal owner Josh Harris, and their lead architects.
In a statement, Commanders team president Mark Clouse described the public release of the renderings as "a defining milestone in the next phase of the development process."
"We are deeply grateful to the District and [Mayor Muriel E. Bowser] for their leadership, collaboration, and continued support, which have been instrumental in bringing this vision to life," he added. "... We're designing a stadium that amplifies the energy of football, supports year-round events and becomes a place the community can be proud of. We look forward to hearing feedback from our community as the design continues to evolve."
The new stadium, which is projected to be able to accommodate around 70,000 fans, is slated to open in 2030. Construction could begin as early as 2027.

A conceptual view of the proposed Washington Commanders stadium from the east at night. (Courtesy of the Washington Commanders and HKS)


In some ways, the renderings evoke memories of RFK Stadium, where Washington played its home games for 36 seasons before moving in 1997 to its current home in Landover, Maryland. The top of the upper deck appears to have a flowing quality to it, much like RFK. And the exterior projects a stately feel, with columns that appear in the renderings to offer open-air spaces, allowing visitors to walk through them outside the stadium's walls.
The proposed stadium also has clear similarities to other HKS-designed NFL venues, including U.S. Bank Stadium in Minneapolis; SoFi Stadium in Inglewood, California; and AT&T Stadium in Arlington, Texas. Each of those venues features dramatic entryways and sprawling glass facades, ostensibly combining the feel of an outdoor stadium with the comfort of an indoor one. The Commanders' renderings show plenty of glass -- including a "sculpted, transparent domed roof" -- and massive windowlike entryways.
Mark A. Williams, global venues director at HKS, said in a statement that the stadium will be "monumental in presence" and "a bold civic landmark that carries the city's architectural legacy forward in a way that is confident, dynamic and unmistakably Washington."

A conceptual aerial view of the proposed Washington Commanders stadium from the northwest. (Courtesy of the Washington Commanders and HKS)


In their news release, the Commanders noted that the stadium site aligns with the L'Enfant Plan -- the urban grid that governs the District's layout -- and sits on the "monumental axis," with the Capitol to the west. The stadium's highest points will be to the north and south, with a lower profile to the east and west "in deference to the U.S. Capitol and monuments."
The release of the renderings comes a little more than a year after President Joe Biden signed a bill transferring control of the RFK site from the federal government to the District and altering the rules about how the space could be used. That move sparked negotiations between the team and District leaders, who finalized a $3.7 billion deal in September.
In the months since, workers have demolished the old RFK, where barely any of the previous structure remains, as the team worked on the new stadium's design. The deal between the Commanders and the District not only involves the construction of the new stadium but also the development of housing, retail and park space on the land, which spans roughly 180 acres.
"I'm grateful for the shared commitment from both the Commanders and HKS to designing an iconic stadium that honors the history of our city -- and our skyline -- while also being a true catalyst for future opportunity at the RFK campus," Bowser said in the Commanders' news release. She counts the stadium deal as a major achievement during her tenure; she is not running for reelection and will leave office in January 2027.
In addition to seeking feedback at community meetings, the Commanders also will present the proposed renderings and design to the National Capital Planning Commission and the U.S. Commission of Fine Arts. The NCPC, chaired by White House staff secretary William Scharf, does not have the power to approve or deny the stadium design, but it does have advisory powers that allow it to provide input.
Meagan Flynn contributed to this report.

A conceptual view of the proposed Washington Commanders stadium from the Anacostia River at night. (Courtesy of the Washington Commanders and HKS)



A conceptual view of the proposed Washington Commanders stadium from the Anacostia River during the day. (Courtesy of the Washington Commanders and HKS)
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Golf
D.C. golfers tee off on Trump's takeover plan: 'These are everyman courses'
The administration recently terminated National Links Trust's 50-year lease and plans to take over the beloved historic courses.

(Matt McClain/The Washington Post)


By Rick Maese, Joe Heim | 2026-01-15
After playing nine holes on a brisk January morning, Ben Newhall walked into the bustling clubhouse at Langston Golf Course in Northeast Washington, rubbed his hands together and headed straight for Melva's Kitchen.
"Can I get a bacon, egg and cheese sandwich, please?" he asked the counter man. "And a cup of coffee."
The mid-round snack set him back $8.75. Along with the $25 senior rate to play 18 holes, the entire outing cost less than $35.
Not a bad deal.
Newhall, 70, lives in Vienna, Virginia, but he has been playing on D.C.'s public courses for decades.
"These are everyman courses, and that's what I love about them," Newhall said. "It would be a shame to lose that."
The future of Washington's public golf was thrown into uncertainty last month when the Trump administration terminated the 50-year lease held by National Links Trust, the nonprofit that since 2020 has operated three of the District's most historically significant courses: Langston, East Potomac Golf Links and Rock Creek Park Golf. Federal officials said the group didn't meet lease requirements tied to capital improvements and alleged unpaid rent. National Links Trust disputed those claims and said it has invested more than $8.5 million in improvements while navigating a complex federal permitting process.
The day-to-day reality for golfers, so far, is unchanged. But many fear the takeover will soon price them out of playing.
National Links Trust has agreed to continue operating Langston and East Potomac on an interim basis so the courses can remain open, but officials involved in the transition have offered few details about how long that arrangement will last. Rock Creek Park Golf, which closed in November for a major renovation project, remains shuttered, with construction halted and no clear timeline for reopening.
The lack of clarity has heightened anxiety among the city's golfers. Neither the White House nor the Interior Department has publicly outlined a plan for any of the courses, leaving employees, regulars and local leaders trying to parse the silence. The administration did not respond to emailed requests for comment for this story.
What happens next could reshape more than fairways and greens. Langston, East Potomac and Rock Creek Park long have served as community hubs as much as golf courses, especially for players who have few affordable alternatives. The involvement of President Donald Trump, an avid golfer and high-end course developer, has raised fears that the administration could determine whether they will remain places where everyday Washingtonians feel welcome.

Langston Golf Course functions as a gathering place for Northeast Washington, even for those who never play. (Matt McClain/The Washington Post)


Langston has long been more than a municipal track. Opened in 1939, it became one of the few places in the country where African American golfers could reliably play during segregation, and it has remained a community anchor in Northeast Washington ever since.
In the late 1970s, the course was managed by Lee Elder, the trailblazer who became the first Black golfer to compete in the Masters in 1975 -- a breakthrough that Tiger Woods and others have cited as paving the way for future generations.
It functions as a neighborhood gathering place, where regulars stop in for coffee on the way to work, linger over long breakfasts and bicker about politics or Sunday's Commanders game. Some of the people who pass through never swing a club at all.

The Trump administration has announced it plans to take over control of D.C.'s public courses, including the historic Langston Golf Course.


Richard Hansberry, who grew up in Northeast Washington, began caddying at Langston when he was 15. That was 73 years ago. An excellent athlete, Hansberry played football and golf at Winston-Salem State University, then returned to the District and launched a 40-year career as a caddie for notable golfers including Charlie Sifford, Curtis Strange, Jim Thorpe and Tim Petrovic.
Known to his friends as "Jelly," Hansberry still stops by Langston two or three times a week. He no longer plays, but he has been active working with the course's young caddie program, which provides training and experience for youths in the neighborhood and sets aside scholarship funds for college.
"I feel like my life has been a part of this course," Hansberry said as he nursed a cup of coffee in Langston's clubhouse last week, looking out at fairways yellowed by winter.

Richard Hansberry spent 40 years as a caddie, which he started doing as a teenager at Langston. (Matt McClain/The Washington Post)


"He just wants it because he wants control of everything," Hansberry said of Trump. "He wants to put his name on it like he did the Kennedy Center. He'll try to change this place around, but there ain't too much changing you can do."
D.C. Council member Zachary Parker (D), whose Ward 5 includes Langston, said that history is what makes the current moment so fraught. He described Langston as "more than a golf course," calling it "a historic landmark that has given hope and promise to many Washingtonians."
Regulars, he said, worry about whether the Trump administration values Langston's history as a center of Black golf and community life -- and whether the course will be protected as a public, accessible space or viewed instead as an opportunity for redevelopment. Langston's proximity to the planned RFK Stadium project, less than three-quarters of a mile away, has intensified those concerns.
"It's yet another example of the federal government trampling over the District," Parker said.
For now, the course continues to attract a steady stream of players who have grown accustomed to the blare of horns on nearby Benning Road and the roar of passing Metro trains behind them as they tee off on the first hole. The solace of holes surrounded by trees and water deep in the course awaits. As long as the temperature remains north of 40 degrees and frost stays off the green, they will be out there.

President Donald Trump may look to remake East Potomac Golf Links as a showcase course, according to people familiar with the discussions. (Matt McClain/The Washington Post)


Less than 31/2 miles away at East Potomac, it has largely been business as usual, with no signs that upheaval may be coming. Inside the clubhouse, renderings of National Links Trust's redesign concepts still hang on the walls. A trailer for the youth academy sits near the two-tiered driving range. When the weather cooperates, tee times are still booked. A half-smoke is still five bucks.
The reminders, though, keep walking through the doors -- a steady stream of questions that golfers and employees ask each day. Lorenza Robinson, the East Potomac operations manager, said confusion has become part of the routine. "People are upset," Robinson said. "They're hurt. They're confused."
Robinson, a South Carolina native who has worked at East Potomac for about 15 years, is better known by the nickname printed on his name tag, "Country." He describes the course as a second home.
"This golf course is like family," said Robinson, 43. "It's not just a place where you come in, pay money and leave. It's much more than that."
The administration has said little publicly about its vision for East Potomac, which sits just south of the Tidal Basin and offers sweeping views of the Washington Monument. But people familiar with the discussions say Trump has expressed interest in remaking the highly visible property as a showcase course. Those people, who spoke on the condition of anonymity because they are not authorized to discuss the matter, said Interior officials have explored an expansive redevelopment that could reshape not only the golf course but also the surrounding parkland used by cyclists, anglers and other visitors. While such a transformation could produce a nationally prominent, championship-caliber course, local golfers fear it would come at the expense of affordability and everyday access.
National Links Trust had sketched out its own plans to revitalize the course, tapping Tom Doak, the noted golf architect, to lead the work. Already in the past five years, all three of the city's public courses have seen noticeable improvements and a surge of foot traffic. Rounds at the three courses managed by National Links Trust have risen from 83,110 in 2019 to 174,518 last year.
Robinson said he is trying to keep a positive attitude and hopes National Links Trust is able to stay involved. But employees are worried about job security, and customers fear losing a place that has long been an affordable, familiar part of their daily lives.
"This is our full-time job -- this is how we take care of our families," he said. "We're just trying to hold it together until somebody tells us what's going to happen. We're a family, and when you're family, you're going to go through some stuff together."

During segregation, Langston was one of the few golf courses where African American golfers could reliably play. (Matt McClain/The Washington Post)


Beyond daily tee times, the courses function as connective tissue for youth programs, workforce development and school athletics across the city. That role, National Links Trust leaders say, is easy to overlook when the focus narrows to greens fees and fairway conditions.
"The way a lot of people get into this game is through this programming," said Damian Cosby, National Links Trust's executive director. "Municipal golf courses are the on-ramp. We're the most affordable, the most accessible. This is where young people actually start their golfing journey."
The city's three public courses host a range of programs aimed at lowering barriers to entry. Cosby said more than 2,000 children pass through junior academy programming each year, including camps and clinics, plus First Tee programming, which is offered only at the three municipal tracks. The facilities also serve as practice and competition sites for roughly 40 high schools and three universities.
The courses have also become gateways to employment. The Jack Vardaman Workforce Development Program, based primarily at Langston, combines paid internships with a junior caddie program and has served 120 interns and 63 caddies.
"We don't look at juniors as a dollar amount," Cosby said. "We look at it as an investment in the future of the game."
Longtime D.C. golfers worry the game's future and its history could both be jeopardized.
The takeover of Langston would hit especially hard, said Phyllis Stevenson-Jenkins, 79, a D.C. native who belongs to the Wake-Robin Golf Club. The nation's oldest African American women's golf club, Wake-Robin was founded in 1937 and -- along with its all-male counterpart, the Royal Golf Club -- helped push the federal government to provide the land that would eventually become Langston.
"To me, it's a kick in the chin," Stevenson-Jenkins said, sitting with other Wake-Robin members in the clubhouse. She wants renovations and improvements to the course, but she worries the changes being considered would come at the cost of affordability for ordinary players. And she worries that would undo the work of the club's founders, who fought to make Langston a reality.
"It makes you tear up and feel emotional," Stevenson-Jenkins said, "the possibility of losing something that you know the history of, that you worked so hard for."

Langston has a history as a center of Black golf and community life. (Matt McClain/The Washington Post)
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Maryland
Teen killed in Maryland parking lot where he went to trade coat for gun
Police in Montgomery County this week arrested a 20-year-old and 16-year-old they say carried out a murder and robbery. 

The Montgomery County District Courthouse in Rockville, Maryland. (Dan Morse/The Washington Post)


By Dan Morse | 2026-01-15
Taeyon Prather left his home in suburban Maryland, police say, expecting to make an unusual trade: His designer parka, plus cash, for a Glock handgun.
Nine minutes later, he lay dying in a nearby parking lot. The parka, money and weapon were gone. And police in Montgomery County this week arrested a 20-year-old and 16-year-old they say carried out a murder and robbery. The older suspect was on probation for assault at the time, while the younger one was a high school student with an extensive police record dating back to when he was 12, according to court filings.
Both were ordered held without bond Tuesday.
Court records say the 16-year-old suspect was shot in his lower abdomen during the altercation and, after arriving at a hospital, claimed that a stranger shot him while he was walking to a nearby library to study. Investigators say they disproved that explanation, in part, by reviewing nearby surveillance video.
Court records do not specify the value of the coat, the gun or how much cash was supposed to bridge the difference. But the Moose Knuckles branded jackets like the one Prather, 18, brought to the parking lot can retail for more than $1,000. Certain brands of down parkas are becoming targets for robbers, police departments have said recently.
In court Tuesday, an attorney who represented both suspects asked Montgomery District Judge Michael Glynn to release them on house arrest pending further court proceedings. The attorney noted that a tipster who allegedly linked the 16-year-old to the shooting also said he'd been shot by Prather.
"That anonymous tipster said that the decedent had a firearm and used that firearm against my client," assistant public defender Luke Swinney said, suggesting the 16-year-old may have reacted to what he believed was a threat to his life.
The teen is a student at Gaithersburg High School, according to Swinney and a spokesman for Montgomery County Public Schools.
Both suspects have been charged with first-degree murder and armed robbery. The teen has been charged in adult court. The Washington Post generally doesn't name juveniles charged with crimes. The second suspect is identified in court records as Kevin Perez-Fierro of Montgomery Village. Family members who came to his court hearing Tuesday declined to comment afterward. The victim's family could not be reached for comment.
For police, the case began at 7:21 p.m. on Jan. 2, when they were called for a person lying in a parking lot outside a community pool along Rolling Fork Way in an area east of Clarksburg. They found Prather with a gunshot wound to his head and he was pronounced dead at the scene. His coat, backpack and iPhone were missing.
Investigators spoke to his mother, who lived nearby and said that he'd left the home saying he was off to sell his coat, according to court records. Surveillance video from her home showed Prather leaving at 4:56 p.m., holding a puffy black jacket and wearing a black Nike backpack. Detectives also studied video from the parking lot, according to court filings, which indicated at least two people arrived before Prather -- one in a gray minivan and the other in a white SUV. Audio from the surveillance system recorded multiple gunshots at 5:05 p.m., the filings state. The video showed the two vehicles then leaving the parking lot.
Detectives studied Prather's cellphone records, learning that at 4:30 p.m., he received a phone call from a number linked to Perez-Fierro. The suspect's phone records showed that before the shooting, his phone moved from an area near his home in Montgomery Village to the area of the crime scene, stopped at 4:51 p.m. and began moving several minutes later.
Investigators also studied Instagram messages between Perez-Fierro and Prather "regarding a proposed trade involving a 'Moose Knuckles' jacket and cash in exchange for a Glock firearm." One of the messages, sent by Perez-Fierro, contained a photo showing a hand holding a black Glock 17 semiautomatic, according to police filings.
Detectives learned that patrol officers had earlier stopped Perez-Fierro driving a Honda Odyssey similar to the van seen in the parking lot surveillance video.
Three days after the shooting, police received an anonymous tip from someone wanting to provide information "about the recent homicide of an 18-year-old that was found dead," police wrote in court papers. The tipster offered a nickname for one of the suspects and said he'd shot the victim after they'd fought over a coat. Detectives tied the nickname to the 16-year-old, in part, through his Instagram username.
Court records show investigators reviewed the 16-year-old's police records and arrest records, which involved at least seven incidents. The court records do not detail how those cases were resolved. A review of adult court records indicates that the matters were handled in juvenile court, where proceedings are kept confidential.
In court Tuesday, assistant state's attorney Lauren Turner said he is associated with a gang and was found to be involved in three juvenile court matters in 2024, including a robbery and car theft.
The 16-year-old is due to return to court next week. While Swinney did not discuss the future of the case Tuesday, it is typical for defense attorneys to try to get such matters transferred to juvenile court.
Swinney said that Perez-Fierro has completed about one year of an electrician apprenticeship program. He is due in court again on Feb. 6, according to court records.
Montgomery County's top prosecutor, John McCarthy, declined to comment specifically on the Prather case. But he said that in general, many police officers he speaks with have grown frustrated with the number of juveniles arrested for crimes who are immediately back on the streets. "They feel these kids are not deterred," McCarthy said. "They tell me kids are not being deterred, and they're sometimes taunting them."
Especially for relatively minor matters, such as theft, disorderly conduct or trespassing, McCarthy said, police have concluded that juveniles will not receive any consequences from the juvenile system, so the officers are less inclined to go through the process of arresting them. "That is happening," McCarthy said. "So the kids get a pass."
McCarthy said the Maryland General Assembly is currently considering reducing the types of crimes in which juveniles are automatically charged as adults, meaning that more juveniles who commit certain violent crimes could stay in the juvenile system. McCarthy said that he and other prosecutors worry the teens would be going into a system in which there is already a waiting list of several months to enter programs, and once they enter them, they can be out of them in just a few months. "The system is not adequately dealing with the kids they have now," he said.
He cited a program in the adult prison system -- at the Patuxent Institute in Jessup, Maryland -- that is designed to provide young adults, many of them charged with violent crimes, with intensive rehabilitation, therapy and psychological services. "These juveniles deserve a facility like that. Juveniles deserve and require the same level of services," McCarthy said.
He said that building out such services for violent, juvenile offenders should precede sending additional violent offenders into a "a system already overwhelmed by demands for treatment. Ultimately, failure to have adequate programs in place threatens public safety."
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Local Education
D.C. may rename school that honors city's first mayor, a proponent of slavery
Students, teachers and parents say the city should rename a Capitol Hill elementary school to honor Gardner Bishop, a parent and Black civil rights activist.

Gardner Bishop, who organized a seven-year fight that ended legal public school segregation in Washington, outside his B & D Barbershop, May 8, 1974. (Ray Lustig/Washington Star)


By Jonathan Edwards | 2026-01-15
Many Brent Elementary students, parents and teachers didn't know a decade ago that their school was named after D.C.'s first mayor. Or that namesake Robert Brent was pro-slavery and helped enact the Black Codes -- laws banning Black people from being on the street after 10 p.m. in the city and requiring freedmen to carry their papers at all times.
Upon finding out in 2018, a group of them started talking about changing the school's name to honor someone who embodied their values of bravery, empathy and action. Last spring, they chose Gardner Bishop, a Black civil rights activist who in the 1940s and '50s led the charge to integrate the city's public schools.
This week, Brent parents, a teacher and a student pushed D.C. lawmakers to pass legislation that would do just that. The bill introduced in September by council member Charles Allen (D-Ward 6) appears to be on a glide path to win approval from the council and Mayor Muriel E. Bowser (D) before heading to Congress for review.
Billy Schutte-Pratt, a 9-year-old fourth-grader at Brent, told council members he wants his school to highlight someone people can be proud of.
"They won't think of a racist White guy," Billy said. "They'll think of a parent who saw a problem and -- instead of accepting it, thinking there was nothing to be done -- he took action, he helped others."
The possible renaming comes as the country continues a battle over which historical figures to publicly honor and the version of American history that should be conveyed by doing so.
During his first term, for example, President Donald Trump fought the renaming of military installations, including Fort Bragg Army base in North Carolina. He vowed to veto legislation that would do so, but Congress passed it anyway with a bipartisan, veto-proof majority.
Last year, Defense Secretary Pete Hegseth reversed the decision to rename Fort Bragg as Fort Liberty, but said it would now honor Roland L. Bragg, a World War II paratrooper, not Confederate Gen. Braxton Bragg, the plantation owner who enslaved people.
A working group of Brent parents considered the same kind of change that Hegseth did with Fort Bragg -- keeping the "Brent" title but switching who it was named after, Andrew Pratt, Billy's father, said in an interview. Members decided that while the measure might make some members of the Brent community feel good, it wouldn't properly address the school's association with a pro-slavery racist.
But naming it after Bishop would, he said.
Born in 1909, Bishop moved from North Carolina to D.C. in his early 20s, opened up a barbershop a decade later and settled into a working-class life in the city, according to the D.C. Historic Preservation Office.
His oldest daughter, Judine, attended Browne Junior High, an all-Black school that in 1947 was woefully overcrowded. Rather than desegregate the nearby White high schools, which had space, the D.C. school board forced Browne's students to attend classes in shifts, receiving less than the full day of legally required instruction. Eventually, the school board moved students to two outdated, abandoned White elementary schools, making Browne's students walk up to two miles round trip and cross a major street to attend classes.
"Gardner Bishop was outraged," Jenny Cheek, Brent's former PTA co-president, told council members at a Tuesday hearing. "He would not accept the unequal education being offered to his daughter and other Black children in the District."
Bishop rallied other parents to form the Consolidated Parents Group and boycott the school, leading the board to find a space that was closer. Two years later, Bishop led parents to try to enroll Black students at the new junior high in Southeast Washington reserved for White students but was turned away, resulting in a lawsuit. The campaign culminated in the 1954 Supreme Court decision Bolling v. Sharpe, which mirrored Brown v. Board of Education and integrated the District's public schools.
Brent's parents wanted to rid themselves of their namesake long before they settled on a replacement, Pratt said. They were inspired in 2018 when the predominantly Black student body at another elementary school named after a former D.C. mayor, who was an enslaver, successfully pushed to rename it after a principal who led the school for two decades.
The renaming push at Brent got momentum in 2020 when Bowser convened a working group to evaluate government-owned property in the District to determine "if the person the facility is named for is inconsistent with DC values and in some way encouraged the oppression of African Americans and other communities of color or contributed to our long history of systemic racism."
The group recommended officials rebrand four places named after Robert Brent, including the elementary school in the Capitol Hill neighborhood.
The pandemic delayed those efforts, and once Brent's parents learned the school was going to be torn down and rebuilt, they decided to hold off so that the name change could align with the renovation.
"That seemed like the perfect opportunity to rechristen it," Cheek said.
In February, they circulated surveys asking for suggestions for a new school name, which returned 57 submissions, Brent parent Megan Brackett said. The school working group whittled the options to eight. Then more than three dozen faculty members narrowed that short list to two potential namesakes: Bishop and Elizabeth Catlett, a D.C. native and prominent Black artist in the mid-20th century, Brackett said.
More than 700 students, parents and graduates voted in May. The results: Bishop edged out Catlett, 378 votes to 339.
Billy cast his ballot for Bishop last spring. On Tuesday, he urged council members to do the same.
"If our school's name was Gardner Bishop Elementary, people would imagine a hero," Billy told lawmakers, "a person who saw the suffering of others and instead of looking away, he worked hard to correct it -- to help any and every student."
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D.C., Md. & Va.
The historic D.C. buildings Homeland Security wants to raze were deemed stable
A team of engineers hired to inspect the buildings in Southeast Washington for the government concluded in August that they are viable for renovation.

A basketball hoop is seen near a fenced off building on the campus of St. Elizabeths in 2024. (Terrance Williams/AP)


By Paul Schwartzman | 2026-01-15
Most of the historic buildings that the Department of Homeland Security is seeking to demolish in Southeast Washington were recently assessed as viable for renovation and reuse, according to documents obtained by The Washington Post.
Homeland Security officials, citing emergency conditions, asserted last month that more than a dozen buildings on the landmark campus of St. Elizabeths should be torn down expeditiously to keep "malicious insiders" from using the sites to store weapons or stage attacks on agency leaders who are headquartered nearby.
Homeland Security officials referenced the dilapidated condition of the structures, writing in a security assessment report that "the age and deteriorating state of these buildings increase the likelihood of catastrophic collapse, endangering personnel."
"Several vacant structures within the campus perimeter are in such deteriorated condition that they cannot be safely accessed or cleared by law enforcement or emergency responders," Homeland Security Secretary Kristi L. Noem wrote in a Dec. 19 memo requesting the emergency demolition.
The buildings, all at least a century old, are on St. Elizabeths' highly fortified West Campus and have been vacant for years. A team of engineers, inspecting the 13 buildings in August for the U.S. General Services Administration, concluded that they "are generally in stable condition," according to the documents reviewed by The Post.
The targeted sites include a former kitchen and bakery constructed in 1878 and 1883, six hospital wards erected in the 1890s where people with epilepsy and other patients were treated, and Burroughs Cottage, built in 1891 by a wealthy family for a daughter and her nursing staff.

A building that the Department of Homeland Security is seeking to demolish was a hospital ward for active military. Engineers reported that the "unsafe" porches should be removed but that the "building is stable." (U.S. General Services Administration)


"What looks alarming in photos represents localized repairable conditions rather than systemic structural failure," according to a report by AECOM, a global infrastructure company that GSA hired to assess the buildings. "The core buildings remain viable for stabilization and future adaptive reuse."
Marianne Copenhaver, a GSA spokesperson, said AECOM's assessments "fail to capture the security-driven rationale for demolition" on the campus, which Homeland Security has been turning into its headquarters over the past 15 years.
The agency determined that the buildings "pose a significant and unacceptable risk to life and safety" on a campus that maintains the "the highest security level for a government facility," Copenhaver said. Citing those concerns, Copenhaver, in a statement last month after The Post first reported the demolition plans, said: "It is simply a fact that we've seen an increase in violent attacks against DHS law enforcement personnel since the beginning of this Administration."
Rebecca Miller, executive director of the D.C. Preservation League, which opposes the demolition, said Homeland Security has not raised potential security threats as a rationale for demolishing buildings during meetings about the campus over the years. "If these buildings were such a threat, that should have been brought up," she said.
Invoking an emergency to expedite demolition allows federal officials to bypass review procedures and "sets a bad precedent," Miller said. "The precedent could be devastating for sites across the country. If an agency can declare an emergency to tear down buildings, then it could happen anywhere."
In its response to The Post's initial story, GSA released an engineering assessment for one of the buildings, the one in the worst condition. GSA also sent photos and a video from inside that building. The agency did not respond to a request for the findings that resulted from assessments of a dozen other buildings.
Preservationists have contested President Donald Trump's plan to demolish the East Wing of the White House and build a 90,000-square-foot ballroom. The White House presented Trump's $400 million vision for the ballroom to the National Capital Planning Commission last week after the demolition had taken place and a preservation group filed a lawsuit seeking to block the construction.
Originally known as the Government Hospital for the Insane, St. Elizabeths was established by Congress in the mid-19th century and was the country's first federal care facility for people with psychiatric disorders. The campus was added to the National Register of Historic Places in 1979. Eleven years later, the federal government listed the campus as a National Historic Landmark. The ensemble of 19th-century and early 20th-century buildings contributes to that designation.
After GSA decided Homeland Security would move to the West Campus in the early 2000s, federal planners, in consultation with preservationists, reviewed and agreed to plans for new construction and the rehabilitation of more than 50 vacant buildings.
That master plan was amended in 2020, after a review by NCPC and the Commission of Fine Arts, allowing GSA to demolish four historic buildings on the campus.
Noem, by invoking an emergency in December, is seeking to tear down an additional 13 buildings without contending with a typically laborious review process.
But agency officials are required to allow preservationists, along with D.C.'s State Office of Historic Preservation, time to respond to an emergency call for demolition.
The National Trust for Historic Preservation and the D.C. Preservation League expressed opposition to the plan in a joint Dec. 31 letter to GSA and asked to be included in an on-site meeting to "assess the conditions of the structures" before work proceeds.
The groups had not received a response as of Wednesday, Miller said.
A spokesperson for D.C. State Historic Preservation Officer David Maloney declined to comment.
GSA has not released a demolition schedule for the buildings. Homeland Security has also not indicated what it plans to do with the land the buildings occupy on the 176-acre campus just off Martin Luther King Avenue SE.
GSA hired AECOM to assess the condition of 29 historic buildings on the campus, including those that Homeland Security has slated for demolition. AECOM enlisted the engineering firm of Wiss, Janney, Elstner Associates, which surveyed the same buildings in 2010 and 2014.
WJE inspected the 13 buildings in August and found that a preponderance of the structures could be rehabilitated despite disrepair that included holes in roofs that allow in water and festering moisture.
The condition of the building in the worst shape -- a three-story structure put up in 1861 and known as East Lodge -- was classified as "severe," with a risk level of "critical," a rating that indicates it is in "imminent danger of collapse" unless immediate repairs were made.
"Significant water infiltration at the openings in the roof have caused extensive damage to floors and floor framing," WJE wrote. "Multiple areas are unstable and will continue to deteriorate if action is not taken."
The surveyors also assessed the conditions of three more of the buildings' structures as "severe." But WJE defined risks at those sites as "high" -- a ranking less urgent than "critical" -- reporting that repairs are needed to stem worsening "significant structural issues or safety hazards."
Nine other structures on DHS's raze list have structural defects that the assessors classified as "minor" or "moderate." One of those, for example, was a building known as Holly, a three-story structure built in 1893. "No significant structural building elements are showing signs of significant distress," WJE wrote.
Robin Plous, a WJE spokesperson, declined to comment on DHS's planned demolition.
AECOM did not respond to an emailed request for comment. Copenhaver, the GSA spokesperson, did not respond to two emails asking how much the federal government paid AECOM for its assessment. The company has a five-year, multimillion-dollar federal contract for work on the West Campus, records on HigherGov.com show.
In addition to the security risks associated with the vacant buildings, Copenhaver said in her statement, the sites are "functionally obsolete and wholly unnecessary."
"There is no current or foreseeable demand for their use," she said in an email. "Proceeding with demolition would avoid continued waste and is projected to save taxpayers tens of millions of dollars."
Over the years, GSA has rehabilitated vacant and dilapidated buildings on the campus, including, most prominently, what is known as the Center Building, which now houses DHS executive offices.
AECOM, in its report, compiled estimates indicating that the price of renovating the existing structures is millions more than demolishing them and erecting new buildings.
In the case of the East Lodge, for example, rehabilitation would cost $23 million, as opposed to $17 million to demolish and build a new structure, according to AECOM's report.
Asked about the expense of rehabilitating the properties, Miller said in a text, "You can't put a price on the loss of cultural heritage."
"The government's years of neglect of the buildings have resulted in a higher price tag to rehab them," she said.
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Virginia Politics
Va. Democrats flex power on redistricting as General Assembly session begins 
The Virginia House passed amendments on four hot-button issues, while outgoing Gov. Glenn Youngkin (R) gave his final State of the Commonwealth address.

House Speaker Don Scott (D-Portsmouth) takes the oath of office during the opening of the General Assembly's 2026 session in Richmond. (Steve Helber/AP)


By Gregory S. Schneider | 2026-01-15
RICHMOND -- Democrats advanced plans for giving lawmakers broad new powers to redraw Virginia's congressional districts just hours after kicking off the 2026 General Assembly session Wednesday, approving the measure in the House of Delegates and putting it on track for a state Senate vote later in the week.
The proposed redistricting amendment could go before the state's voters as soon as April if it clears the Senate as expected. Democratic leaders promised Wednesday to unveil potential new maps by the end of the month so voters would know what to expect.
The measure was among a group of big-issue amendment proposals that advanced on largely party-line votes. The others would enshrine same-sex marriage, secure access to abortions and automatically restore voting rights to people who complete felony sentences. The full House approved all four, and the Senate advanced them out of committee.
The quick action on a slate of hot-button topics on Day 1 of the session was a demonstration of the power Democrats enjoy after wins in last fall's elections left them with a massive 64-36 majority in the House of Delegates and an incoming executive branch that is all blue, along with continued control of the state Senate.
Republicans are challenging the redistricting amendment in court, but on Tuesday they lost a bid for a restraining order that would have blocked action. They also don't have the votes to stop any of those proposals from advancing in the legislature. Two measures had a smattering of bipartisan support: One Republican in the House joined all Democrats in supporting the amendment for felon rights restoration, and three Republicans joined in voting for same-sex marriage.
The redistricting amendment does not specify how Virginia's 11 congressional districts should be redrawn; the state's delegation is now split between six Democrats and five Republicans. Some Democratic leaders have suggested they could go as far as 10-1 or 9-2 in favor of their own party, and Republicans on Wednesday blasted the effort as a raw power grab.
"Come to your senses," House Minority Leader Terry G. Kilgore (R-Scott) said in floor debate. "This is not the way we should be going."
But Democrats insisted the proposal is a necessary response to President Donald Trump's pressure on other states such as Texas and North Carolina to create red-leaning districts so Republicans can hold onto control of the U.S. House of Representatives in this fall's midterm elections.
"Our hand was forced here by the extreme actions coming from [the] president," resolution sponsor Del. Rodney T. Willett (D-Henrico) said before the vote. "When a bully punches you, sometimes you have to punch back."
National Democrats quickly praised the actions in Virginia, with the Democratic Legislative Campaign Committee calling it "essential action to safeguard our democracy" and former U.S. attorney general Eric Holder saying the multistep process to put the matter before Virginia voters "stands in stark contrast to the illegitimate power grab engineered by Republicans in Texas and anti-democracy efforts now underway by politicians in Florida."
On a celebratory day when every delegate was sworn in for a fresh two-year term and Del. Don Scott (D-Portsmouth) was reelected as the only Black person ever to serve as speaker of Virginia's House, Democrats said the amendment votes were a preamble to the real business of the session.
"Before we can even get to our main focus of affordability, we must first address protecting our democracy and Virginia's freedoms," Del. Marcia S. "Cia" Price (D-Newport News) said in a morning news conference.
Outgoing Gov. Glenn Youngkin (R) got one last chance to address the legislature Wednesday evening before handing over the keys to the Executive Mansion on Saturday, when Abigail Spanberger (D) is sworn in as governor. She will be joined by Ghazala Hashmi (D) in the lieutenant governor's office and Jay Jones (D) as attorney general, and they have promised to stand up to the Trump administration and its policies on tariffs, government-slashing and immigration that they say have degraded the quality of life in Virginia.
In his final State of the Commonwealth address to the joint chambers of the General Assembly, Youngkin thanked lawmakers for working with him during his four years and said he had left the state in better shape than ever. Citing tax cuts approved by the legislature as well as a litany of economic development projects and his efforts to make state government more efficient, Youngkin said Virginia is "winning" and "soaring."
He urged lawmakers not to change Virginia's "right to work" law, which prevents requiring union membership as a precondition for employment. Organized labor has fought that law for many years; Spanberger has said she would not sign a repeal, but might consider modifications.
"Keeping Virginia soaring means keeping right to work right where it is," Youngkin said in his remarks.
And Youngkin -- who won in purple Virginia in 2021 by keeping Trump at arm's length but has since fully embraced the MAGA movement -- urged the new governor to make peace with Washington.
"Keeping Virginia on a winning streak also means continuing to work and cooperate with our federal partners and the Trump administration," Youngkin said. "Constructively working with the administration works for Virginians."
Democrats have pledged to use restraint in exercising their consolidated power, but they will face tensions within their own party between liberal lawmakers who want to push for change, and moderates led by Spanberger who preach pragmatism and moderation.
On Tuesday, Senate Democrats unveiled their priorities for the upcoming session, all focused on the theme Spanberger made the centerpiece of her campaign last year: affordability. House Democrats had rolled out a similar slate of priorities several weeks ago.
Both chambers' lists included efforts to raise the state's minimum wage to $15 an hour; encourage localities to create more affordable housing; mitigate the impact on residential power bills of providing massive amounts of electricity to data centers; and increase access to health care and mass transit.
This year's legislative session is scheduled for 60 days and will focus on constructing a two-year state budget. (Odd-year, mid-budget sessions take 46 days.) While Youngkin has said he is leaving the state in good fiscal shape, legislative staffers have projected tight times ahead for Virginia's finances.
The need to recalculate the state's share of K-12 public education and increasing estimates for Medicaid responsibilities are together expected to create more than $3 billion in new spending obligations. Conforming Virginia's income tax policy to changes in the federal income tax passed by Congress could reduce revenue another $1 billion, all at a time when inflation is expected to continue and the job market is projected to be soft.
Those factors are likely to limit how ambitious Democrats can be in funding new priorities -- unless they decide to raise taxes.
Senate Majority Leader Scott A. Surovell (D-Fairfax) said he expects lawmakers to take a look at the state's tax code, which has not been overhauled in years. The top tax bracket starts at annual income of $17,000, for instance, and digital-era services such as streaming video are not taxed at all, he pointed out. "We'll have a conversation about that," he said.
On Wednesday, in the excitement of a new session full of new faces elected last fall, debates on such complex issues seemed far off. Spanberger and Youngkin greeted one another in the halls of the Capitol between visits with party caucuses. In the Senate, Hashmi -- who will preside there as lieutenant governor -- chatted with outgoing Lt. Gov. Winsome Earle-Sears, who fell short in her campaign for governor against Spanberger.
At one point, when there was a glitch in the Senate proceedings, Earle-Sears quipped, "Don't worry, I'll be gone soon."
Karina Elwood contributed to this report.
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Virginia
Romantic letters from au pair to boss revealed in double-murder trial
The au pair wrote in a letter from jail that she would "never do anything to hurt" Brendan Banfield. Now she's testifying against him.

Brendan Banfield during his double murder trial in Fairfax County Circuit Court. (Tom Brenner/AP)


By Emma Uber, Kyle Swenson | 2026-01-15
At the start of her second day on the witness stand where she had blamed her former boss and affair partner for a double-murder plot she says they carried out together, a prosecutor asked Juliana Peres Magalhaes why she agreed to testify.
Magalhaes, the 25-year-old Brazilian au pair who says her months-long relationship with Brendan Banfield led him to kill his wife and a man he planned to frame as a violent intruder, said Wednesday that keeping the secret was too heavy. She was here, she said, because "it was the right thing to do" and she "couldn't keep it to myself, these feelings of shame, guilt, sadness."
Banfield's defense attorneys would soon suggest another answer to the question that has carried the central tension driving the first week of Banfield's murder trial in Fairfax County, a bizarre true-crime case that has drawn international attention.
John F. Carroll used letters and messages Magalhaes sent from jail to Banfield, his mother and her family in Brazil to sketch a picture of a young woman -- lonely and suicidal in her cell, disillusioned with the criminal justice system, and courted by true crime authors and documentary producers -- who was driven to cooperate with authorities out of self-interest.
Magalhaes, the admitted co-conspirator turned star witness, had already spent the previous day detailing for jurors how she and Banfield meticulously plotted to use a fetish website and a rape fantasy to kill Christine Banfield and Joseph Ryan, 39. Brendan Banfield told authorities he thought Ryan was an intruder who was attacking his wife.
Magalhaes and Banfield were both charged in the case. But after spending a year in jail, Magalhaes cut a deal with prosecutors in exchange for testifying against the man she pledged in a letter after her arrest she would "never do anything to hurt."
For her testimony, Magalhaes agreed to plead guilty to involuntary manslaughter. The arrangement stipulates she is to be released and deported home to Brazil after the trial. That's why, Banfield's defense said, she changed her story to the one prosecutors wanted to hear.
In a letter to Banfield's mother in November 2023, the month after she was arrested, Magalhaes wrote that she'd "rather die than live like this."
As time went on, she wrote that she couldn't sleep, struggled with "disturbing" thoughts, and called the jail her "personal hell."
"I don't want to keep living, keep going," she wrote. "I just want this to be over one way or another, good way or bad way."
Banfield's mother paid for Magalhaes's attorney and funded the account that allowed Magalhaes to communicate with her family from jail. Magalhaes wrote to her again in late 2023: "Since the beginning they've told us they could make all my charges something very simple called a misdemeanor," she wrote of what her lawyer had promised if she cooperated. "They know I'm not doing that."
"I have no idea what they are making up," she wrote. "Whatever they are saying, whatever they want to believe, I will take the blame for both of us."
In the first months, she also wrote loving letters to Banfield, telling him she couldn't "bear living here without you."
But as time went on, doubt began creeping into her messages to friends and family. Homesickness also pressed on Magalhaes.
"Brendan and I are different in many ways: money, career culture," she wrote in one message. "We are only the same about sex lol."
In a message about her family, she wrote, "I'd never forgive myself if I couldn't see them again after all this."
At the same time, she was losing faith in her attorney. In dozens of messages to her mother and brother in Brazil, she complained that her attorney would repeatedly fail to show up to meetings or arrive with his laptop uncharged.
She was especially critical of her lawyer after a motion to continue her trial, originally scheduled for July 2024, delayed it until November. "I feel neglected," she wrote to a friend after her trial was delayed. "I really wanted to risk everything to do it in July."
"I should have changed lawyers long ago but now it's too late," she said in a message to her mother on Sept. 5, 2024. "I'm scared because my life is in his hands."
A month later, a medical emergency landed Magalhaes in the hospital for gallbladder surgery. She spent 10 days in the hospital.
Two days after her release, Magalhaes met with prosecutors and told them Banfield had concocted the plan: lure a strange man from the internet into his home for a rape fantasy scenario, kill him and Christine Banfield, then frame the man as a killer he shot moments too late to save his wife. Magalhaes testified Tuesday that Banfield repeatedly stabbed his wife in the neck after shooting Ryan.
Prosecutors said Magalhaes was a 23-year-old woman in a relationship with a federal law enforcement agent 15 years her senior, who was not only her employer who provided her with money and housing, but also one of the only people she knew on the continent. Even after Magalhaes was arrested, prosecutors said, she was dependent on the Banfields for everything from legal representation to communication with her family, and she was reluctant to turn against her support system.
Carroll, the defense attorney, also questioned Magalhaes on her contacts with authors and documentary producers who were interested in telling her story.
The defense introduced messages that showed Magalhaes speaking with a true-crime author and producers who said they wanted to make a Netflix documentary about the case. These included offers to pay Magalhaes for her story.
In one message discussing these negotiations with her mother, Magalhaes wrote: "We deserve something" -- a line Carroll fixed on Wednesday.
"What do you deserve something for?" he asked.
"For what I've been through," Magalhaes said.
"You were charged with murder because you shot someone," Carroll said. "Am I wrong?"
"You are not," Magalhaes said.
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Capital Weather Gang
CWG Live: Passing evening shower, maybe a snow shower late night; frigid tomorrow
Cold and windy tomorrow with wind chills in the teens and 20s.

Harpers Ferry, West Virginia, on Sunday. (Jeannie in D.C./Flickr)


By Dan Stillman, Jason Samenow, Ian Livingston | 2026-01-14
Welcome to cwg.live, updated around-the-clock by Capital Weather Gang meteorologists.
Happening now: 40s this evening ahead of a strong cold front. A few showers could turn into a couple snowflakes overnight as temperatures tumble into the 20s or near 30 for lows.
What's next?  Cold and windy tomorrow with wind chills in the teens and 20s. Chilly highs in the 30s and 40s continue through the holiday weekend.
Wednesday starts a six-day run of Washington's lowest average high temperature of the year, dipping to 44 degrees (44.4 degrees, then rounded to the whole number for public purposes). Starting next Tuesday, the average high will begin rising again.
It takes a little longer to get to our coldest average low, which runs Jan. 21-26 at 29.5 degrees. Jan. 18-22 features our lowest daily average (highs plus lows) temperature at exactly 37 degrees.
By the end of January, average highs are up 1 degree to 45.5 degrees. For the end of meteorological winter, on February's last day, the average high is up another 6 degrees to 51.5 degrees. The climb accelerates in March and April, with 62 degrees and 72.7 degrees by the end of those two months.

Probability of at least 1 inch of snow for Sunday into Sunday night from the European modeling system. (WeatherBell/Capital Weather Gang)


Most models are now showing a storm developing off the Mid-Atlantic coast Sunday into Sunday night.
Most models also keep that system too far offshore to give the DC area accumulating snow. We will, of course, monitor for any shifts.
Pictured here is the chance of at least 1 inch of snow from the European model. It shows a less than 10 percent chance for the D.C. area, with a slightly higher 10 to 20 percent chance on the Eastern Shore and far southern tip of Southern Maryland.
Note: the GFS model (not shown here) predicts the storm will track closer to the coast and thus higher odds for at least 1 inch of snow. However, the GFS model has not been reliable in forecasting storms this winter.
Forecast in detail
Tonight: Evening temperatures fall back into the 40s, with a few rain showers possible, especially north and northwest of the Capital Beltway. A cold front comes through around midnight, followed by the chance of an overnight snow shower. Late-night readings tumble through the 30s and into the 20s to near 30 by morning. Confidence: Medium
Tomorrow (Thursday): Cold and windy with a flurry possible. Mostly to partly sunny skies are of little help as temperatures hold in the upper 20s to mid-30s. Winds gust from the west and northwest near 30 to 40 mph, keeping wind chills in the bitter teens and 20s. Confidence: Medium-High
Tomorrow night: Still windy into the evening, then winds subside overnight. Otherwise mostly clear and just plain cold, with a low in the teens to near 20. Confidence: High
A look ahead
Friday should start mostly sunny, turning partly cloudy by afternoon. Breezes pick up a bit from the south in the afternoon as highs stall in the mid-30s. Partly to mostly cloudy Friday night with lows in the mid-20s to low 30s. Confidence: Medium-High
Partly to mostly cloudy Saturday and briefly less chilly as a breeze from the south should help highs into the low to mid-40s. An isolated rain or snow shower is possible in the afternoon. Continued partly to mostly cloudy skies Saturday night with lows in the 20s. Confidence: Medium
Partly sunny and colder again Sunday and Monday, Martin Luther King Jr. Day. Highs only in the 30s each day, with the chance of a flurry or two. Confidence: Medium
Today's daily digit -- 6/10: A fairly mild day despite clouds before the next cold blast rolls in tonight. Any daytime showers should be light and limited. | ? Your call?
The digit is a somewhat subjective rating of the day's weather, on a 0-to-10 scale.
Snow potential index -- 1/10 (|): Maybe some conversational snowflakes tonight, plus a flurry chance here and there, but that seems to be about it for at least the next week.
The snow potential index is a daily assessment of the potential for at least 1 inch of snow in the next week, on a 0-to-10 scale.

(WeatherBell, adapted by CWG)


The cold front passing through tonight -- a little after midnight -- may not produce much in the way of precipitation, but it will lead to a sharp drop in temperatures. Temperatures will probably hover in the low 40s around midnight but tumble into the upper 20s and low 30s by 5 a.m.
On Thursday, temperatures may not budge, holding in the upper 20s and low 30s all day. Factoring in winds, gusting over 30 mph, it will feel like the teens for the duration. This will be among the coldest days of the winter so far.
The precipitation potential with the front is rather underwhelming. The highest chance of a passing shower is between 9 p.m. and 2 a.m. A snow flurry can't be ruled out as colder air blows in during the predawn hours but is improbable.
On this day in 1912, the temperature fell to a calendar-day record low of minus-12 in the District. It followed a calendar-day record low the previous day of minus-8 and a high of just 8 degrees, the coldest maximum temperature on record for any date in the District, tied with Jan. 19, 1994. The bitter cold came after 4.8 inches of snow on Jan. 11 and 12 that year.
Here are other notables for the day:
	Average high: 44
	Average low: 30
	Record high: 76 (1932)
	Record low: minus-13 (1912)
	Record precipitation: 1.82 inches (2005)
	Record snowfall: 1.6 inches (1957)

Jason Samenow contributed to this report.
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Tech Policy
Standalone Grok app still undresses women after X curtails access to tool
The company said it had stopped Grok from undressing people on the X platform. Grok's stand-alone app still does it.

A truck with a message from the corporate accountability group Eko passes through London on Wednesday, urging Prime Minister Keir Starmer to take action against Elon Musk. (Maja Smiejkowska/Reuters)


By Karla Adam, Faiz Siddiqui, Tatum Hunter | 2026-01-15
LONDON -- After X announced that it had disabled, in some locations, a controversial Grok tool that allows users to digitally undress photos of real people, the tool remains functional on the stand-alone Grok app.
After outrage from governments and regulators around the world, Elon Musk's social media platform said late Wednesday that it had stopped Grok from generating sexualized images of people without their consent "in those jurisdictions where it's illegal." The limitations only appear to apply to the Grok bot used from within the X app, however, and not in its separate eponymous app. It was also unclear Thursday where the tool had been disabled.
Last week, after the initial uproar, X said it would restrict the image generation tool to paying subscribers, prompting critics to accuse the company of profiting from the problem rather than solving it.
On Wednesday X said it had "implemented technological measures to prevent the Grok account from allowing the editing of images of real people in revealing clothing such as bikinis. This restriction applies to all users, including paid subscribers."
On Thursday, Grok, via the Grok app, was still undressing photos of a Washington Post journalist when requested.
The British government, one of the most vocal critics of the AI tool, called the adjustment a "vindication" but said a probe by its communications regulator would continue.
X's announcement late Wednesday came shortly after the California attorney general said the state would investigate the "shocking" reports of nonconsensual sexualized material generated by the AI model. Musk defended the product in an X post Wednesday, saying it only generates images "according to user requests."
"When asked to generate images, it will refuse to produce anything illegal, as the operating principle for Grok is to obey the laws of any given country or state," he said. "There may be times when adversarial hacking of Grok prompts does something unexpected. If that happens, we fix the bug immediately."
Musk later said that in the United States, when users have an explicit-content setting enabled, Grok would allow for "upper body nudity of imaginary adult humans (not real ones)." The image would be consistent, he said, with what could be observed in an R-rated movie. On Thursday, the Grok app would still generate undressed images of real people.
"That is the de facto standard in America," he said. "This will vary in other regions according to the laws on a country by country basis."
Attorneys who work with victims of sexual cybercrime say that publishing nonconsensual sexual images would be unlawful under the federal Take It Down Act as well as multiple state laws
Several countries and regions have called for action or taken steps to respond, including Malaysia, India, Indonesia, France, Canada and the European Union.
This week in the United Kingdom, the communications regulator Ofcom announced it was launching a formal investigation into X following reports that Grok was being used to create and share "undressed images of people -- which may amount to intimate image abuse or pornography -- and sexualised images of children that may amount to child sexual abuse material."
If Ofcom finds that the platform has broken the law, it can impose hefty fines -- up to 10 percent of worldwide revenue or 18 million pounds ($24 million), whichever is greater. Musk, in his post defending the product, said he was "not aware of any naked underage images generated by Grok."
Liz Kendall, Britain's technology secretary, told Parliament this week that legislation passed last summer making it illegal to create nonconsensual intimate images in England and Wales would come into force "this week."
An Ofcom spokesman said Thursday that while the agency "welcomed" X's announcement, it would continue its investigation "round-the-clock to progress this and get answers into what went wrong and what's being done to fix it."
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Space
NASA crew splashes down safely after mission cut short over astronaut's health
Crew-11 is "safe and in good spirits," a NASA official said. The team was recalled early after a crew member had a medical problem warranting care on Earth.

(Bill Ingalls/NASA)


By Andrew Jeong | 2026-01-15

The SpaceX Dragon capsule carrying Crew-11 members splashed down in waters off San Diego on Jan. 15, after the mission was cut short due to a medical problem.


A four-person NASA mission, cut short because of a medical problem affecting one of its members, brought its crew safely back to Earth on Thursday, according to the space agency.
The crew members are "all safe and in good spirits," NASA Administrator Jared Isaacman said in a news conference after the astronauts' arrival.
"The crew member of concern is doing fine," he said, without naming the person or providing details about their medical condition. But, he added, "obviously we took this action because it was a serious medical condition, right. So in that respect it was a serious situation."
The SpaceX Dragon capsule ferrying the members of Crew-11 splashed down in waters off San Diego about 3:40 a.m. Eastern time and, shortly after, the capsule was hoisted onto a recovery boat so the astronauts could exit.
It was the first time NASA prematurely ended a space mission because of a health problem affecting a crew member.
NASA astronaut Mike Fincke was the first off the capsule, with live footage of the arrival showing him giving the recovery team a smile and thumbs-up before he was taken on a wheeled stretcher for standard medical checks.
He was followed by the rest of the crew -- fellow NASA astronaut Zena Cardman, Japan Aerospace Exploration Agency astronaut Kimiya Yui and Roscosmos cosmonaut Oleg Platonov. They had been in space for about five months conducting scientific research.
All four crew members emerged from the capsule with smiles, waves and handshakes for the recovery team. The crew will be taken to a hospital for medical checks, before flying to Houston to reunite with their families.

NASA astronaut Zena Cardman is helped out of the Crew-11 capsule. (Bill Ingalls/NASA)



Roscosmos cosmonaut Oleg Platonov, left, NASA astronauts Mike Fincke and Zena Cardman, and Japan Aerospace Exploration Agency astronaut Kimiya Yui inside their spacecraft shortly after splashing down. (Bill Ingalls/NASA)


Coming back to Earth can be disorienting and nauseating for even the most experienced astronauts, as they adapt to the sudden return of gravity, The Washington Post has reported.
The Crew-11 members were scheduled to stay in space until mid-February. But they cut short their sojourn at the International Space Station to allow the affected crew member to be examined at a facility on Earth, where there is more extensive medical hardware and where the person can be looked at without the challenges of microgravity.
NASA has not identified the affected crew member or specified the problem but has said that the person is "absolutely stable."
It was the first spaceflight for Cardman, from Williamsburg, Virginia, who at the time of selection was pursuing a doctorate in geosciences at Pennsylvania State University. It was also the first space journey for Platonov, a graduate of Russia's Krasnodar air force academy. The trip marked the fourth spaceflight for Fincke, a retired U.S. Air Force colonel, and the second for Yui, a veteran of the Japan Air Self-Defense Force.
Crew-12 is expected to launch in mid-February.
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Tech Policy
ICE and activists clash over doxing and privacy, in court and streets 
People opposed to the government's immigration crackdown are trying to identify individual officers while protecting their own identities. ICE wants to know who they are, too. 

Federal agents clash with residents and protesters Tuesday in Minneapolis, two blocks from where Renee Good was fatally shot by an ICE officer last week. (Joshua Lott/The Washington Post)


By Joseph Menn | 2026-01-15
SAN FRANCISCO -- As immigration agents and protesters clash in the streets, a parallel battle is unfolding over sensitive data used to identify and, as each side sees it, hold those on the other side to account.
Government officers are using new technological tools featuring real-time location data and license-plate tracking to detain immigrants and investigate protesters. Activists, outmatched in force and spending, are using burner phones and donated dashboard cameras to counter those efforts, recording masked agents in action and compiling lists of names and badge numbers of Immigration and Customs Enforcement agents and other law enforcement personnel.
In response, the government has charged activists under criminal statutes and tried to compel online platforms to reveal the identities of activists using their sites.
In one such case, a federal judge in San Francisco held a hearing Wednesday over whether to throw out ICE's demand that Meta identify users of anonymous Facebook and Instagram accounts that tracked raids in Montgomery County, Pennsylvania.
In a court filing last month, an ICE official said the agency was investigating "the open organization of people to impede immigration based investigations and operations" posing "a serious threat to law enforcement officer safety."
The American Civil Liberties Union, which is defending the anonymous account holder, is asking that the subpoenas issued to Meta be quashed on First Amendment grounds. "This isn't being litigated because of any criminal activity but rather because the government wants to tamp down on people who are opposing this activity," ACLU attorney Ari Shapell said.
At Wednesday's hearing, attorneys for both sides said they knew of no court ruling on whether ICE could unmask its critics with an administrative subpoena, which does not require it to establish that a crime was probably committed. The attorney for ICE said the lower standard was appropriate because no one was yet being accused of wrongdoing.
U.S. Magistrate Judge Peter Kang expressed skepticism at ICE's view of its authority but did not say when he planned to rule.
Authorities withdrew a subpoena to Meta in November over a different Instagram account that reported on ICE activity in Los Angeles following objections from the account holder whose information was being sought.
Since federal authorities got Apple and Google to take down some raid-tracking apps such as ICEBlock, activists have turned to more obscure sites and direct methods. During the Los Angeles enforcement surge last year, they posted fliers around town bearing the names and faces of ICE agents.
Homeland Security Secretary Kristi L. Noem has called actions to identify officers criminal. Three women who put the home address of an ICE agent online were indicted in September in Los Angeles on charges of conspiracy to reveal protected information with the intent to intimidate, and officials have promised more such charges.
The defendants asked for a dismissal last month, arguing that applying the statute regarding the "protection of individuals performing certain official duties" amounted to an unconstitutional restriction on free speech.
Department of Homeland Security Assistant Secretary Tricia McLaughlin said Tuesday that attempts to dox, or reveal the identity, of its officers "will be prosecuted to the fullest extent of the law."
"Our law enforcement officers are on the front lines arresting terrorists, gang members, murderers, pedophiles and rapists. Now, thanks to the malicious rhetoric of sanctuary politicians, they are under constant threat from violent agitators," McLaughlin told The Washington Post. "The disgusting doxing of our officers put their lives and their families in serious danger."
While an ICE agent's killing of Minneapolis activist Renee Good on Jan. 7 underscored the enormous risks to activists, it also showed how critical video footage can be in the fight for public opinion. For many, videos from various viewpoints challenged the narrative that Good was trying to injure the agent who fired at her as she drove.

House Democrats held a news conference Wednesday at the Capitol about their response to Good's death. (Jonathan Ernst/Reuters)


The outrage over her death has spurred more protests and more recording.
"It's become pretty clear that documenting what all these agents are doing is important to people's civil liberties," said Dan Feidt, a Minneapolis-raised co-founder of a nonprofit media site focused on social movements, Unicorn Riot. "It also plays out in court, where it does have a major effect."
Before Good's death, other volunteers watching ICE agents outside Minneapolis city limits were accused of obstructing traffic or law enforcement. Another volunteer, Nick Benson, said cameras would have revealed those claims to be groundless, stopping the police investigation.
Benson asked on social media for donations of dashboard cameras, and he said more than 400 were sent after Good's shooting. "I was thinking we would get maybe 10 dash cams from friends," Benson told The Post. "Suddenly we were thrown into the national spotlight, and people were looking for a way to help."
ICE, for its part, is taking pictures of people on the street and using an app called Mobile Fortify to check the images against databases, officials said. And it is wielding its $30 billion budget, tripled by Trump's sweeping 2025 budget legislation, to expand its surveillance capabilities with data from license-plate readers, social media scrapers and location-tracking services.
Most of those services are based on the ingestion of masses of information as opposed to targeted inquiries, and most don't require a warrant, said Cooper Quintin, a technologist at the Electronic Frontier Foundation tracking government contracts.
"It's not just undocumented people, and not just people who committed crimes," Quintin said. "We've built a giant surveillance panopticon."
McLaughlin, of DHS, did not immediately respond to a request for comment on that characterization.
Just as many ICE agents and allied officers are wearing masks to make identification harder, activists are trying to protect their own privacy with encrypted messaging, fake names and small groups based on trust.
Where families of undocumented immigrants are staying home as much as possible to avoid being apprehended, volunteers bringing food and running errands in cities such as Minneapolis and New Orleans have learned to avoid giving out the addresses and names of the people they are serving.
"They are running out of food, running out of money, and the rent is due," said Edith Romero, an organizer with New Orleans activist coalition Eye on Surveillance. "We do a lot of threat modeling to help people understand the safest way to get food to people."
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Climate
Why your power bill is spiking faster than a nearby data center's
As electricity prices climb, an unusual disconnect is emerging between what regular people pay -- and what data centers pay.


A Southern California Edison crew at work in Ventura, California, in May 2020. (Brent Stirton/Getty Images)


By Shannon Osaka | 2026-01-15
Over the past few years, millions of Americans have seen their electricity bills skyrocket. Since February 2020, electricity prices have increased by an average of 40 percent across the country. In some areas, the rate is even faster -- in Washington, D.C., electricity costs increased 93 percent from July 2020 to July 2025.
But the rise in costs hasn't affected each type of user equally. According to recent data from the Energy Information Administration (EIA), residential electricity costs -- the average price faced by ordinary home and apartment dwellers in the U.S. -- rose by 10 percent between 2022 and 2024. Commercial users, spanning everything from small corner stores to giant, energy-sucking data centers, have seen rates increase just 3 percent. And industrial users saw prices fall by 2 percent during the same period. The data was recently covered by Yale Climate Connections.
That means that even as huge data centers -- some using as much electricity as a small city -- have plugged into the grid in recent years, they aren't seeing the same spikes in prices as residential customers. That may come as a surprise to many electricity users.
"This is a phenomenon that utility regulators have to protect people from," said Ari Peskoe, director of the Electricity Law Initiative at Harvard Law School.
There are a few good reasons companies may pay less for electricity than people living in homes and apartments. A huge portion of electricity costs come from the poles, wires, and transformers needed to bring high-voltage electricity into homes scattered across suburban and rural neighborhoods. Those poles and wires are also the parts of the electricity system that are most vulnerable to extreme weather -- and spending on them has skyrocketed in the past few years as utilities contend with an aging grid and rising threats from wildfire and hurricanes.
"California has seen a gigantic increase in distribution costs because of wildfire issues," said Severin Borenstein, professor of public policy at the University of California at Berkeley. "And California is 7 or 8 percent of national load -- it's not nothing."
Big commercial players such as data centers, on the other hand, can often plug directly into high-voltage transmission lines -- bypassing the distribution system entirely, and leading to lower prices. According to the EIA, the average electricity price at the end of 2024 was 16 cents per kilowatt-hour for homes and apartments, and just 13 cents for commercial customers.
But there are more complex reasons as well. To set prices for each sector, utilities submit plans to their local regulator, and then face a complex system of political bargaining and negotiation. In theory, each group is supposed to pay an amount that aligns with the cost to bring them power -- but in practice, different groups can lobby for lower prices.
"This is not a physics problem that has one right answer," Peskoe said. "Everybody comes in with their own self-interest."
In general, residential customers have the least lobbying power, compared with large data centers or other companies. "Residential consumers feel like they don't have a voice in our utility regulatory system," said Charles Hua, founder and executive director of PowerLines, a group that works to lower costs of electricity for consumers around the country.
In late 2023, for example, the grid operator PJM, which manages transmission from Ohio to Maryland, approved a $5 billion project to update transmission lines, partly because of data centers. In Virginia and Maryland, most of the costs of that project were borne by residential customers -- even though the transmission line was not primarily for the use of people living in homes and apartments.
Then there's another issue. Historically, utilities have tried to attract commercial facilities -- including things like data centers -- to an area in an attempt to boost jobs and the local economy. They have done that by offering preferential rates, trying to draw in facilities that could, in principle, go anywhere around the country.

Built on what was recently farmland, Amazon data centers loom over houses at the edge of the Loudoun Meadows neighborhood in Aldie, Virginia, in January 2023. (Jahi Chikwendiu/The Washington Post)


From a utility perspective, drawing in data centers makes sense: Utilities make their profits off big capital spending, like building new power plants or transmission lines. But if companies offer artificial intelligence data centers a break on costs, to attract their business, that cost could get shifted onto residential consumers.
According to a report from Harvard University earlier this year, utilities often sign special contracts with data center customers that place them outside standard pricing agreements. "I'm not even sure if data centers are paying the 'commercial' price," said Peskoe, one of the authors of the report. "We were finding across states the way data centers were coming online in many states was through these secret contracts."
For example, the utility El Paso Electric in Texas offered Meta a special electric rate to build a $1.5 billion data center -- at the time, the utility promised that the rate would not be pushed onto residential consumers. But, according to the Harvard report, the utility also petitioned to keep the proposal hidden from public view. Other utilities in Minnesota, Indiana and Wyoming have taken similar steps.
Some states have started to take action to treat data centers as a separate class of customers -- with their own prices. Virginia recently established a new class for data centers and other huge users of electricity, with agreements in place to make sure the data centers pay for more of the grid upgrades required. Other states, including Wisconsin, are looking to do the same.
But at the end of the day, experts warn that continued increase in residential prices will anger voters -- and contribute to inflation. "Electricity is the new eggs," Hua said.
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Tech
Trump imposes novel tariffs tailored to hit foreign sales of high-end chips
The unusual measure targets only AI-enabling chips made abroad by American companies, and it won't be levied on those used domestically.

President Donald Trump, in the Oval Office on Wednesday, says the U.S. faces a national security risk in manufacturing so few chips at home. (Demetrius Freeman/The Washington Post)


By Ian Duncan, David J. Lynch | 2026-01-15
President Donald Trump capped a long-running investigation into American dependence on imported computer chips Wednesday by imposing a far narrower set of tariffs than the sweeping levies the White House threatened to introduce on the vital technology last year.
The move reflects the delicate line the administration has been walking on chips as it tries to stoke the booming domestic artificial intelligence sector that depends on chips manufactured abroad, mostly in Taiwan. In an order Wednesday putting the tariffs into place, Trump noted that the United States faces a national security risk in manufacturing so few chips at home. But the administration has opened the door to more advanced chips made abroad by U.S. companies Nvidia and AMD being sold to its chief AI rival, China.
In its announcement Wednesday, the government is imposing a new 25 percent tariff on what the White House called "a very narrow category of semiconductors," including models made by Nvidia and AMD. The tax will apply only to chips imported into the United States but ultimately bound for customers overseas.
In December, the president said he would allow Nvidia, the leading AI chipmaker, to export some of its less powerful chips to China. The tariff order Trump signed Wednesday, along with rules governing those exports finalized this week, will enable the government to take a cut of those sales.
"We're allowing them to do it, but the United States is getting 25 percent of the chips in terms of the dollar value, and I think it's a very good deal," Trump said Wednesday.
The president's announcement establishes an unusual arrangement that distinguishes between imported semiconductors designed for domestic use and those set to be reexported to other nations, notably including China.
Paul Triolo, a partner at Albright Stonebridge Group in Washington, said it was unclear whether the administration's approach would help with its ultimate goal of making more chips domestically.
"There is no precedent for this type of approach to tariffs and semiconductor policy," he said. "This is a policy designed specifically for Nvidia and AMD to be able to ship advanced GPUs to China and for the U.S. government to attach a 'chip tax' to this process in a way that does not violate existing laws."
Nvidia, which has become the world's most valuable company on the strength of its AI chips, did not comment on the tariffs. But in an earlier statement, the company said this week's exports rule "strikes a thoughtful balance that is great for America."
AMD said it abides by export controls.
In 2025, the U.S. imported more than $100 billion worth of computer chips and related machinery, according to government statistics. China controls much of the production of lower-grade chips that are common in consumer goods and weapons alike.
Chris McGuire, a senior fellow at the Council on Foreign Relations, said Trump's action Wednesday does not address China's growing dominance in that segment of the industry and instead focuses on allowing Trump to claim a cut of advanced chip sales.
"There's two completely different issues that are being conflated," McGuire said.
Chips meant for U.S. artificial intelligence facilities or other domestic purposes will not be subject to the new 25 percent tariff. Advanced semiconductors such as Nvidia's H200 and the AMD MI325X will be hit with the new import tax only if they are destined for customers in other nations.
The long-term aim is to spur development of a larger domestic chip industry, a goal shared by the Biden administration, which lavished multibillion-dollar subsidies on chipmakers. Trump has scorned those efforts, which enjoyed bipartisan support on Capitol Hill.
Amid concerns that Nvidia's sophisticated chips would allow China to gain ground in the race to develop AI, Trump last year agreed to allow the company to ship them to Chinese buyers in return for giving the U.S. government one-quarter of the profits.
That unprecedented arrangement risked running afoul of a constitutional prohibition on export taxes, which may explain the plan announced Wednesday, analysts said. Under the setup, chips manufactured in Taiwan will travel to the U.S. before heading back across the Pacific Ocean to customers in China.
The new trade measures are also designed to head off tougher action by members of Congress, who are concerned about the risks involved in equipping Chinese AI developers, said Derek Scissors, a senior fellow at the American Enterprise Institute.
The new 25 percent tariff will be imposed starting at 12:01 a.m. Thursday under the president's order. It will be applied in addition to some other applicable import taxes, though not Trump's "reciprocal" tariffs dating to April.
Trump directed Jamieson Greer, his chief trade negotiator, and Commerce Secretary Howard Lutnick to negotiate unspecified agreements with foreign semiconductor powers "to adjust imports" and report on their progress within 90 days.
Depending on the outcome of those talks, Trump said he might impose "significant tariffs" beyond the 25 percent duties announced on Wednesday.
"Today's announcement looks like the first step in using tariffs to incentivize more semiconductor investment in the U.S.," said Wendy Cutler, senior vice president for the Asia Society Policy Institute. "The goal seems to be to provide the U.S. team with more leverage in ongoing negotiations with partners and semiconductor companies."
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What could happen if Trump invoked the Insurrection Act in Minnesota
Protesters have clashed with federal immigration officers in Minneapolis since Jan. 7, when an officer fatally shot 37-year-old Renee Good.




By Praveena Somasundaram | 2026-01-15
President Donald Trump on Thursday threatened to invoke the Insurrection Act· to deploy U.S. troops to Minnesota if state officials did not work to quell protests there against federal immigration authorities, who he said are "only trying to do their job."
In a Truth Social post, Trump said invoking the centuries-old law would "quickly put an end to the travesty that is taking place in that once great State." The president called Minnesota officials, who have repeatedly urged residents to protest peacefully, "corrupt" and described demonstrators as "professional agitators and insurrectionists."
Protesters have taken to the streets of Minneapolis daily since Jan. 7, when an Immigration and Customs Enforcement officer fatally shot 37-year-old Renee Good, and the Department of Homeland Security has continued to send droves of officers to Minnesota. On Wednesday night, a federal officer shot someone· in the leg as protesters across the city yelled at ICE to leave Minneapolis amid bursts of tear gas and stun grenades.
Even as tensions boil, legal experts told The Washington Post that invoking the Insurrection Act would be an extraordinary -- and potentially illegal -- measure.
The Insurrection Act, enacted around the turn of the 19th century, gives the president power to deploy the U.S. military, including federalized National Guard troops, on domestic soil.
Its language allows the president to use the military to "suppress rebellion," including in cases when a state has not requested or consented to the presence of federal armed forces. The law is intended to apply only in extraordinary circumstances, when federal troops are necessary to bring a domestic situation under control, said Richard Painter, a professor at the University of Minnesota Law School. Hypothetically, Painter said this might be necessary if large mobs were attacking ICE officers who couldn't defend themselves and the governor refused to call in the state's National Guard or other law enforcement.
But from his observations in Minnesota and examinations of news reports, Painter said, nothing that has happened in the state so far would reasonably justify an invocation of the Insurrection Act.
"We're not even anywhere possibly close," he said.
Painter added that the levels of protest activity and clashes with law enforcement this week in Minneapolis were far from what the city saw in 2020 after the murder of George Floyd by police. Minnesota Gov. Tim Walz (D) activated the National Guard that year but received some criticism that he acted too slowly.
Trump has previously threatened to invoke the Insurrection Act, but he has backpedaled each time.
The Insurrection Act was last invoked in 1992 in response to civil unrest in Los Angeles, following the beating of Rodney King by police. It hasn't been used without the consent of the relevant state's governor for 60 years. In the rare instances when the law has been used, state and local officials mostly have supported the measure and have often requested it, said Elizabeth Goitein, senior director of the Brennan Center for Justice's liberty and national security program.
"No governor, no mayor wants to see mass violence in their own city, in their own jurisdiction," she said.
The Insurrection Act, which has not been meaningfully updated since 1874, does not place specific limits on the number of troops who can be deployed domestically or the length of time they can be deployed. The law only states that the president can deploy the forces deemed "necessary" to quell an insurrection or enforce federal laws before withdrawing the forces "within a limited time."
If he decided to use the Insurrection Act, Trump would be able to send active-duty U.S. military forces and federalized National Guard forces to Minnesota. They would join the ICE and DHS officers who are already on the ground there.
This year, Trump used other presidential authorities to send National Guard troops to Washington and other Democratic-led cities to address what he characterized as rampant crime in those places. Across Washington; Chicago; Portland, Oregon; and Los Angeles, the presence of the National Guard inflamed tensions between the service members and residents, leading to demonstrations and arrests.
Trump's efforts to use the National Guard have been met with legal challenges. Most recently, the Supreme Court temporarily blocked Trump's deployment of National Guard troops in Chicago. Within days of that ruling, the president said he was pulling the troops out of Chicago, Portland and Los Angeles.
The Insurrection Act has not faced significant legal tests because it has been used sparingly, only about 30 times in more than 200 years. Should Trump invoke it, particularly against the wishes of Walz, Painter said the move probably would be met with legal action.
To fight the deployment of federal forces under the Insurrection Act, Walz, Minnesota Attorney General Keith Ellison (D), and other state and local government officials could sue the administration and ask a federal judge to block the troops' presence, Painter said.
Minnesota officials are already in a legal battle with the administration over the ICE and DHS officers in the Twin Cities area. The state has asked a judge to temporarily stop or limit the agencies' operations there while the case plays out. The judge requested to hear more information in the case next week.
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Trump threatens Insurrection Act deployment to quell Minnesota ICE protests
Protesters clashed with authorities in Minneapolis as city officials called for calm after an immigration enforcement officer shot a man in the leg.

Law enforcement officers clash with protesters near where a man was shot in the leg during a federal immigration enforcement operation in Minneapolis on Wednesday. (Joshua Lott/The Washington Post)


By Molly Hennessy-Fiske, Maegan Vazquez, Justine McDaniel, Adela Suliman | 2026-01-15

Footage from Minneapolis on Jan. 14 showed protesters shouting and recording ICE officers amid bursts of what appeared to be tear gas.


MINNEAPOLIS -- President Donald Trump threatened to invoke the Insurrection Act in Minnesota on Thursday, raising the prospect of sending U.S. troops into Minneapolis, despite opposition from state and local leaders, to quell protests over a recent federal immigration enforcement surge.
Trump, in a Truth Social post, put the onus on Minnesota politicians to stop protesters from "attacking" Immigration and Customs Enforcement agents. Trump wrote that if the state couldn't calm the protesters, whom he referred to as "insurrectionists," he would "institute the INSURRECTION ACT ... and quickly put an end to the travesty that is taking place in that once great State."
Federal agents have flooded the streets of Minneapolis in recent days, detaining people, pulling them from their vehicles, stopping U.S. citizens and -- as of Wednesday evening -- shooting two people, one of whom was killed. Residents have responded by protesting the agents' use of force and the Trump administration's campaign to round up people who are not in the country legally.
The Insurrection Act enables a president to deploy the military on U.S. soil in extraordinary circumstances: to quell an insurrection, civil disorder or armed rebellion. By invoking the Insurrection Act, a president empowers the military to make arrests and perform searches domestically, functions that the military is generally otherwise prohibited from performing in the United States.
Trump's threat to invoke the law came after an immigration enforcement officer shot a man in the leg during a struggle outside a residence Wednesday evening, leading residents to flood the streets in protest and, in some cases, clash with federal authorities.
Federal officials on Thursday identified the man who was shot by law enforcement as Julio Cesar Sosa-Celis, a Venezuelan man who the Department of Homeland Security said was in the U.S. illegally after arriving in 2022. DHS has not identified the officer who shot Sosa-Celis.
Trump raised the prospect of deploying the Insurrection Act previously, as well, but didn't formally invoke it. He threatened to do so in 2020, during his first term, saying he would deploy troops if governors did not calm civil unrest after the death of George Floyd, a Black man whose killing by Minneapolis police ignited national protests. And in June, after protests in Los Angeles over immigration raids, he said he would "certainly" invoke the act "if there's an insurrection." 
Homeland Security Secretary Kristi L. Noem told reporters at the White House that she spoke with Trump on Thursday morning about invoking the Insurrection Act, calling the option his "constitutional right" but adding that she did not know whether he was likely to follow through on the threat. White House press secretary Karoline Leavitt would not say what it would take for Trump to invoke the act but claimed during Thursday's press briefing that Democratic politicians "are holding their state and local law enforcement hostage" by declining to comply with federal immigration authorities sent to their cities and states by the Trump administration. 
It is not clear how or whether the federal government would deploy U.S. troops in Minneapolis, which is part of a broader metro area with nearly 3.8 million residents. According to a Pew Research estimate of U.S. Census Bureau data, there were about 90,000 undocumented immigrants in Minnesota in 2023, and a majority are presumed to reside in the seven counties that make up the Twin Cities metro area.
The Insurrection Act has been invoked about 30 times in its more-than-200-year history. It was last invoked in 1992 during the Rodney King riots in Los Angeles and has not been used without the consent of a state's governor for 60 years.
Minnesota Gov. Tim Walz (D), who has urged protesters to remain peaceful, has attempted to contact Trump following the threat to invoke the Insurrection Act, according to the governor's office. He is also convening business leaders, other governors and lawmakers, his office said, to appeal to the administration to reverse course.
On social media, Walz made a direct appeal to Trump, writing: "Let's turn the temperature down. Stop this campaign of retribution. This is not who we are."
Leavitt told reporters Thursday that she was not sure whether Walz's appeal was a genuine request to speak with the president, saying Trump had not spoken to the governor as of early Thursday afternoon.
Minneapolis Mayor Jacob Frey (D) wrote on X that "Minnesota needs ICE to leave, not an escalation that brings additional federal troops beyond the 3,000 already here. My priority is keeping local law enforcement focused on public safety, not diverted by federal overreach."
Minnesota's congressional Democrats condemned Trump's threat to invoke the Insurrection Act. Sen. Tina Smith told reporters that Trump's statements "essentially amount to threats of declaring war on Minnesota." Rep. Ilhan Omar, on X, called Trump's threat "a blatant act of authoritarianism."
Hina Shamsi, director of the American Civil Liberties Union's National Security Project, in a statement called Trump's threat to invoke the Insurrection Act "unnecessary, irresponsible, and dangerous," adding that "what's needed now is not federal escalation, but de-escalation."
Responding to Trump's threat to use the Insurrection Act, Senate Majority Leader John Thune (R-South Dakota) said, "Hopefully the local officials, working with not only the federal law enforcement, ICE and other agencies, but also the local law enforcement officials, will be able to settle things down."
Federal and local leaders traded blame late Wednesday as protesters clashed with authorities in Minneapolis following the shooting of Sosa-Celis. On Wednesday night, protesters gathered in the city to denounce immigration agents' actions. Footage from the streets showed protesters shouting, blowing whistles, filming ICE officers with their cellphones and calling for them to leave the city amid bursts of tear gas and stun grenades.
Minneapolis Police Chief Brian O'Hara said a crowd near the scene of Wednesday's shooting was "engaging in unlawful acts," including throwing fireworks at officers, as he urged them to disperse. Minneapolis police did not make any arrests Wednesday night, according to a city spokesperson.
At a news conference, Frey described an "impossible situation" in which Minneapolis's 600 police officers are at times finding themselves at odds with some of the approximately 3,000 ICE agents who have been deployed to the city.
"We cannot be at a place right now in America where we have two governmental entities that are literally fighting one another," Frey added. He said that he hoped to force ICE out of the state through a lawsuit he and other Minnesota officials filed Monday.
U.S. Deputy Attorney General Todd Blanche referred to the protests in Minneapolis on Wednesday as an "insurrection" and blamed the unrest on Walz and Frey, who he said were "encouraging violence against law enforcement" in a situation that has escalated since the fatal shooting of Renee Good last week by an ICE officer.
DHS alleged that Sosa-Celis attempted to evade arrest by driving a vehicle away from federal law enforcement officers, crashing it into a parked car and running away.
As an officer caught up with Sosa-Celis, two other men came out of a nearby property and began attacking the officer with a snow shovel and a broom handle, according to DHS. Sosa-Celis then "began striking the officer with a shovel or a broom stick," the agency said.
The three men fled into the nearby apartment before ICE "successfully arrested" them, according to DHS. Sosa-Celis and the officer who fired the shot were hospitalized, according to DHS.
The Post was not able to confirm the government's account of the events. DHS said officers arrested the other two people, whom they identified as Alfredo Alejandro Ajorna and Gabriel Alejandro Hernandez-Ledezma. The agency said both were undocumented immigrants from Venezuela. Noem claimed in a statement that the actions of the men amounted to "attempted murder of federal law enforcement."
The federal government has sent thousands of additional officers to the city in the days since Good was shot in her car, leading to complaints from residents that the effort to detain undocumented immigrants instead resembles an armed occupation. Good's family has hired lawyers to investigate her killing, including one of the lawyers who represented Floyd's family.
Since returning to the White House for a second term, Trump has deployed or tried to deploy the National Guard in Los Angeles; Portland, Oregon; and Chicago to combat what he has cast as rampant crime often tied to illegal migration.
Local and state officials sued to challenge these deployments, calling them unlawful actions that infringed upon their sovereignty. They also said law enforcement officials could manage protests without the National Guard and added that these deployments would only fuel larger protests. The Trump administration has said immigration officers and facilities have faced violence and threats and wrote in court papers that troops were needed to protect them from "cruel activists" and "violent mobs."
Judges have handed the Trump administration a string of defeats in some of these cases, culminating in the Supreme Court saying last month that it would not allow Trump to deploy troops in the Chicago area for now. Before that, lower courts had blocked deployments in Chicago as well as Portland, and judges have rebuked the administration's arguments that protests in these places amounted to a "rebellion."
Days after the Supreme Court's order, Trump announced on social media that he was effectively throwing in the towel and "removing the National Guard from Chicago, Los Angeles, and Portland." But troops remain on the ground in New Orleans and Memphis, where state officials supported deployments, as well as in D.C., where the mayor lacks control over the D.C. National Guard.
Trump's surge of federal immigration enforcement in Minnesota is being challenged in court.
On Wednesday, a federal district court judge in Minneapolis declined to issue a temporary restraining order against federal immigration operations in Minnesota, in a case filed this week by the state of Minnesota and the cities of Minneapolis and St. Paul. The same judge, Katherine Menendez, is expected to decide this week on whether to issue a preliminary injunction against ICE activity in the Twin Cities in a case brought by six Minneapolis-area residents represented by the ACLU of Minnesota.
Federal agents' activity has disrupted life across the Twin Cities and their suburbs, from retail parking lots where agents have stopped workers to residential neighborhoods where officers have knocked on doors looking for undocumented immigrants. Federal officers have deployed pepper spray and irritants against protesters, including outside a church whose pastors said they were among those "pepper-bombed" Tuesday and at a high school last week.
School officials in St. Paul said they are opening registration for temporary virtual learning and have canceled school until next Thursday so teachers can prepare. Schools Superintendent Stacie Stanley said in a video message to families that she had received hundreds of messages asking about virtual learning in recent days and acknowledged that some students "do not feel comfortable coming to school right now."
Tension and fear were palpable on Thursday in the city. Jamey Erickson, a 44-year-old longtime resident of Minneapolis, said residents have become wary of leaving their homes because federal immigration agents have been confronting people "indiscriminately."
"It doesn't matter if they're a citizen or not," he said.
Mark Berman, Marianne LeVine, Praveena Somasundaram, Kelly Kasulis Cho, Arelis R. Hernandez, Theodoric Meyer, Anna Liss-Roy and Natalie Allison contributed to this report.
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ICE agent shoots man in leg as Minneapolis protests flare
Department of Homeland Security alleged that an individual who came into the United States illegally from Venezuela in 2022 had attempted to evade arrest and was shot.

(Joshua Lott/The Washington Post)


By Molly Hennessy-Fiske, Justine McDaniel, Praveena Somasundaram, Kelly Kasulis Cho | 2026-01-15

Footage from Minneapolis on Jan. 14 showed protesters shouting and recording ICE officers amid bursts of what appeared to be tear gas.


MINNEAPOLIS -- A federal law enforcement officer in Minneapolis shot a person in the leg Wednesday night, the Department of Homeland Security said, as tensions between protesters and immigration enforcement officers continued to flare throughout the city following the fatal shooting of 37-year-old Renee Good last week.
In a statement, DHS said the shooting Wednesday involved an individual from Venezuela who came to the United States in 2022 and was in the country illegally. The person attempted to evade arrest by driving their vehicle away from federal law enforcement officers, crashing it into a parked car and then running away on foot, the agency said.
As an officer caught up with the person, two other individuals began attacking the officer with a snow shovel and broom handle, according to DHS. The person who was fleeing then "began striking the officer with a shovel or a broom stick," the agency said, adding that both the officer and the person who was shot were being treated at a hospital.
The Washington Post could not immediately confirm details of the incident or the identity of the person shot.
In a statement, the City of Minneapolis said it was an Immigration and Customs Enforcement agent who had shot the man and urged the agency to "leave the city and state immediately."
In a news conference late Wednesday, Minneapolis Police Chief Brian O'Hara said a preliminary investigation suggested a man was fleeing federal agents in his vehicle on Interstate 94 when he drove toward a residence on the 600 block of 24th Avenue North, had an accident outside the residence and then ran toward it. He got into a struggle with a federal agent, who shot the man in the leg. The man retreated inside the home and refused to come out, O'Hara said.
Federal agents eventually entered the residence. The individual took an ambulance to the hospital, where he was treated with non-life-threatening injuries, according to O'Hara. A broom and a snow shovel were found at the scene, he said.
"I have heard information that some individual -- at least one person -- may have assaulted federal law enforcement. I am not aware if that's the same person who was shot or if that was someone else," O'Hara said at the news conference. He said, "I know nothing about the person that they were following."
O'Hara added that he was not able to confirm the identity of the person shot. The Minnesota Bureau of Criminal Apprehension is investigating the incident, he said.

Minneapolis officials appealed for calm Jan. 14 after protesters clashed with law enforcement officers following a federal agent shooting a man in the leg.


At the news conference, Minneapolis Mayor Jacob Frey (D) called ICE's conduct in the city "disgusting" and "intolerable" while urging residents and protesters to resist "taking the bait."
"Go home. We cannot counter Donald Trump's chaos with our own brand of chaos," he said. Several protesters have thrown fireworks, rocks and chunks of ice at police officers, O'Hara said, though Frey also praised the "thousands of people" who have peacefully protested in the city.
The mayor described an "impossible situation" in which Minneapolis's 600 police officers are largely at odds with the approximately 3,000 ICE agents who have been deployed to the city.
"We cannot be at a place right now in America where we have two governmental entities that are literally fighting one another," he said. He added that he hoped to force ICE out of the state through a lawsuit he and other Minnesota officials filed Monday.
"At the same time, I'm deeply concerned that we don't have that kind of time," Frey said. "This is already the second shooting that we've had in a week. People are scared. The atmosphere is tense."
Protesters gathered around Minneapolis on Wednesday, with residents denouncing immigration agents' tactics. Footage from the streets of Minneapolis late that night showed protesters shouting, filming ICE officers on their cellphones and calling for them to leave the city amid bursts of tear gas and stun grenades.
"We are not afraid of you," one protester shouted. Another said: "You ruined somebody's life forever ... Go home."

Protesters on Wednesday in Minneapolis. (Joshua Lott/The Washington Post)



Authorities cordon off an intersection near where federal agents shot a person in Minneapolis. (Joshua Lott/The Washington Post)


Good's family has hired attorneys to investigate her killing by an ICE officer last week, including one of the attorneys who represented the family of George Floyd, the Black man whose murder by a Minneapolis police officer in 2020 ignited national protests.
In the days since she was fatally shot in her car, the federal government has sent thousands of additional officers to the city, leading to complaints from residents that the operation to detain undocumented immigrants instead resembles an armed occupation.
Federal agents have used pepper spray outside a church, near a high school and on concertgoers; struck cars and pulled people from them on city streets; and stopped U.S. citizens to ask for paperwork, according to residents. In response, some residents have started carrying their passports with them, picking up groceries for immigrant families who are scared to leave their homes and patrolling their own streets with whistles to alert neighbors when officers are present.
"Everybody's doing the little things that we all do for each other, just very out-loud right now," said Jamey Erickson, who has lived in Minneapolis for two decades.
Across the region, federal agents are staking out stores, apartment buildings and parking lots in areas where Latino people live, said state Rep. Mike Howard (D), who represents the suburb of Richfield. He said agents have broken car windows, pulled observers of federal agents out of vehicles and doused people with pepper spray.
"It absolutely is escalating considerably over the last week here, and it was already quite intense before that," Howard said.
U.S. Deputy Attorney General Todd Blanche referred to the protests in Minneapolis Wednesday as an "insurrection," and blamed the unrest on Gov. Tim Walz (D) and Frey, who he claimed were "encouraging violence against law enforcement."
In a video statement, Walz condemned ICE's actions, saying they "long ago stopped being a matter of immigration enforcement."
"Armed, masked, undertrained ICE agents are going door to door ordering people to point out where their neighbors of color live. They're pulling over people, indiscriminately, including U.S. citizens, and demanding to see their papers -- and at grocery stores, bus stops, even at our schools," Walz said.
He accused the agency of "a campaign of organized brutality against the people of Minnesota."
On Wednesday, the Chicago-based law firm hired by Good's family to represent them and her estate, Romanucci & Blandin, said her partner, parents and four siblings want "to honor her life with progress toward a kinder and more civil America." Her family members "do not want her used as a political pawn, but rather as an agent of peace for all," the law firm said in a statement.

The shooting of Renee Good has stirred national outrage similar to that over George Floyd's killing, both on the political left and the right. (Courtesy of Romanucci & Blandin) 


One of the firm's founding partners, Antonio M. Romanucci, a civil rights lawyer, was among those who represented relatives of Floyd after he was killed in 2020 by Minneapolis police officer Derek Chauvin. That legal team's lawsuit against the city and the four officers involved resulted in a record $27 million settlement for Floyd's family in 2021, the largest of its kind involving police misconduct.
The case involved Floyd's relatives challenging law enforcement's portrayal of him and commissioning an independent autopsy. Chauvin was ultimately convicted of murdering Floyd, sentenced to 221/2 years in prison and later pleaded guilty to a separate federal charge that he violated Floyd's federal civil rights.
In an interview with The Post in Minneapolis on Wednesday, Romanucci said that Renee Good's partner, Rebecca "Becca" Good, was interviewed by FBI investigators at a hospital after the shooting, but that investigators have not visited her since and did not take her cellphone or video she had recorded.
"It's routine for any agency to do that, so I'm not worried," he said of FBI investigators speaking with Good after the shooting. Romanucci declined to say what Good told FBI investigators, given the ongoing investigation.
While the Goods could be seen on video captured before the shooting exchanging words with ICE officers and appeared to be monitoring them, Romanucci said, "there is no formality as to what they were doing."
"They were two citizens who were concerned about the invasion of their city by their own American government," he said. "They had the absolute right to exercise their First Amendment rights, whether it was through their individual efforts or whether it was organized. It makes no difference as to this tragic outcome."
Romanucci took issue with President Donald Trump calling Renee Good a "professional agitator" and Homeland Security Secretary Kristi L. Noem calling her a "domestic terrorist."
"That is not who she was," Romanucci said. "This was a woman who was a daughter and a mother. She was a committed partner. She was a PTA member. She was an animal lover. ... She was not what she has been labeled."
Renee Good and Rebecca Good were not legally married, though Rebecca referred to Renee as her wife in a public statement she released after the shooting. Romanucci described Rebecca as a "committed partner" and co-parent to Renee's 6-year-old son.
Romanucci said he plans to examine federal procedures governing ICE officers' use of force and was still evaluating whether "the best mode to get justice for Renee" would be suing Jonathan Ross, the officer who shot Good, or the federal government.
"Ross was not solely the cause of what happened here," Romanucci said. "... We strongly believe that it was this invasion of an American city by our American government in a manner which we have not seen in anyone's lifetime."
Ross has retained Chris Madel, an attorney with a history of representing law enforcement officers, as legal counsel, Madel confirmed to The Post on Wednesday. He added that Ross has applied for legal representation from the Justice Department.
Good's shooting, on a residential street where neighbors were monitoring and protesting immigration enforcement activity, has stirred national outrage on the left and the right. Most Americans said in response to a new CNN poll that they felt the officer's use of force when he killed Good was inappropriate and 51 percent said it illuminated bigger problems within ICE operations.

Federal agents remove a woman from a car after smashing her window, two blocks from where Good was fatally shot last week by an ICE officer. (Joshua Lott/The Washington Post)



Federal agents deployed tear gas Tuesday in Minneapolis. (Joshua Lott/The Washington Post)


On Monday, Minneapolis and Minnesota officials sued the federal government, claiming the Trump administration's "unprecedented surge" of immigration agents is politically motivated and violates the U.S. Constitution. They asked a federal court for a temporary restraining order to stop or limit the DHS operation there -- a request a judge denied Wednesday.
Multiple videos recorded by witnesses and Ross himself show the moments before the shooting when ICE officers approach Good's vehicle, which is parked across the roadway. Officers order her to get out of her car. She is heard talking briefly with an officer, saying, "That's fine, dude, I'm not mad at you." When officers reach for the door handles of her car, Good reverses the vehicle and then pulls forward and to the right.
In their statement, the Good family's attorneys described what they say happened next: "As Renee begins to slowly move the vehicle forward, the agent near the front left of the vehicle fires into the vehicle. The agent continues to fire through the driver's side window as Renee pulls away, with no one in the path of the vehicle."
Romanucci -- whose Minneapolis-based co-counsel is attorney Kevin C. Riach -- said Good's family is seeking transparency.
"People in Minneapolis and across this country truly, truly care about what happened to Renee Good," Romanucci said in a statement, adding that the team will "promptly and transparently provide updates on what we learn."
"
"The community is not receiving transparency about this case elsewhere, so our team will provide that to the country," the law firm said in its statement, promising "to share information learned in the investigation on a rolling basis so that both public officials and concerned individuals across our American communities can see and understand the facts as we learn them."
The statement said the law firm is launching a "civil investigation" into Good's death at the hands of the ICE officer. Based on its investigation, it plans to file a claim against ICE, the federal government and potentially other "responsible parties," a spokeswoman for the firm said.
The FBI has said it is investigating the shooting, but a number of senior Justice Department prosecutors in D.C. and Minneapolis resigned from their jobs this week after the head of the Civil Rights Division said that office would not be involved in the case.
Minnesota's top state prosecutors are conducting their own review after the state's criminal investigative bureau said the FBI excluded it from its investigation.

People gather at a makeshift memorial for Good on Thursday in Minneapolis. (Joshua Lott/The Washington Post)



U.S. high school students on Wednesday protest federal agents and the fatal shooting of Renee Good. (Joshua Lott/The Washington Post)


Romanucci said he expects to face numerous obstacles.
"It is always challenging to pursue litigation against state and local law enforcement officers because of the many immunities they are afforded. But legal action against the federal government is even more complex," Romanucci said, calling the process "byzantine" and "time-consuming."
"Even after following those processes, a lawsuit filed in court is then argued in front of a federal judge -- not a jury of community members -- to determine how justice is served," he said, adding, "This process will not deter us in any way from fervently pursuing justice on behalf of Renee Good."
Ahead of Wednesday's announcement by their attorneys, Good's parents, Tim and Donna Ganger of Valley Falls, Kansas, and their family released a statement via their attorneys praising the woman they called "Nae" and "Nae-Nae" as "the beautiful light of our family" who "brought joy to anyone she met."
"She was relentlessly hopeful and optimistic which was contagious," they wrote, "with a seemingly infinite capacity for love."
The family has not yet announced funeral plans.
"Be Good. That's all Renee wanted to be. Good to her partner, her family, her children and her community. She wanted to see a better world for her kids," Romanucci said. "As a Christian, she would pray for all of us to do better, to be better. We will honor her memory by seeking accountability and change in her name."
Maria Sacchetti contributed to this report.
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Health 
Why more seniors are being asked to care for their partners -- alone
Caregivers in their 60s, 70s and beyond often go through "pre-bereavement" as their loved ones fade, and then face the financial and emotional fallout.

(The Washington Post/Illustration by Laura Padilla Castellanos/The Washington Post)


By Shannon Najmabadi | 2026-01-15
Lori Gonzalez never trained to be a nurse. But at 75, she is her husband's full-time caregiver -- helping him bathe, dress and move about their Phoenix home. She makes sure he eats, and she knows not to argue when he's agitated or confused. And she hasn't left him home alone in three years.
Gonzalez knows that his dementia will only worsen and that she'll be tending to him as her own health challenges mount, including the severe stenosis that leaves her back stiff and in pain.
"I don't know when, I don't know exactly what it'll look like," said Gonzalez, a former grade school librarian. But "I will be the primary caregiver."
While caring for an aging person can be financially and emotionally draining for adult children, the undertaking raises a separate set of challenges for spouses. These partners are typically seniors themselves -- close to half are 75 or older -- and they are more likely to be caring for someone with long-term health challenges, according to a 2025 report from the National Alliance for Caregiving and the advocacy group AARP.
Those factors put them at risk of burning through savings they might need for their own care, and at greater risk of suffering injuries from the physical demands of caretaking, experts in elder care said.
The ranks of older adults caring for fellow older adults are only expected to increase as lifespans lengthen and family sizes shrink: Adults 65 and older are projected to account for about 1 in 4 Americans by 2050, up more than 30 percent from 2024. That compares with 1 in 10 in the 1980s.
Today's smaller families may also factor into the rise of spousal caregivers, said Amy Goyer, an AARP family and caregiving expert who spent years caring for her parents and other family members. About 15 percent of family caregivers were spouses or partners last year, compared with 10 percent a decade prior, according to the National Alliance for Caregiving and AARP surveys.
"There may not be children to step in," she said. Plus, "spouses have a tendency to feel like, 'In sickness and in health, this is my job.'"
Spouses, siblings, children and other family members are the "cornerstone" of the United States' long-term care system, backfilling for a dearth of affordable professional care, said Jennifer Ailshire, a professor of gerontology and sociology at the University of Southern California.
The responsibility can be isolating and all-consuming for spouses, who are more likely to be out of the workforce, experts in elder care said. These caregivers tend to live with their partner, making them vulnerable to disrupted sleep, and provide such intimate care as bathing, dressing and toileting that their spouse may be uncomfortable receiving from strangers or children.
"You are locked in -- in a 24-hour, 365 sense -- in a way that other caregivers may not be," Ailshire said.
Caring for an aging spouse is akin to running a marathon, with no option to pass the baton, said Robin Shultz, a vice president with the National Partnership for Healthcare and Hospice Innovation, which represents nonprofit providers of hospice and advanced illness care.
By comparison, tending to an aging parent is more often a juggling act that can be done from afar -- with spreadsheets and airline miles, and coordinating care "from a minivan in the parking lot of your kids' soccer game," Shultz said.
It's similarly painful, she said, but "it hurts in a different way."
Michele Riedel was 61 when her husband, Chuck, a Marine Corps veteran who was briefly stationed at Camp Lejeune in North Carolina, was diagnosed with Parkinson's disease in 2014. She retired early, knowing they had limited time together.

Chuck Riedel completed Marine Corps boot camp in 1969. (Family photo)


At first, he was mostly self-sufficient; Riedel could leave him for stretches while she traveled back and forth from her home in Virginia to tend to ailing family members in Florida and Georgia. From 2016 to 2018, she lost her father, to cancer; her mother, who had Alzheimer's disease; and her sister, also to cancer.
In 2020, her husband was diagnosed with dementia, which is common in people with Parkinson's. He slowly lost mobility and began experiencing cognitive decline. One day in the car, he mixed up his feet and drove into the house.

Chuck and Michele Riedel took a trip to the Blue Ridge Mountains before his health deteriorated. (Family photo)


He took 15 pills a day and underwent physical therapy, occupational therapy and speech therapy, sometimes multiple times a week. He lost a significant amount of weight and became so frail, Riedel said, that she had to stabilize him in the shower and cut his food so he wouldn't choke. After he declined significantly in December, she found a spot for him in an assisted-living facility, where he will stay as she recovers from a planned shoulder surgery this month.
Still, Riedel considers herself lucky: The couple had enough savings to pay for in-home caregivers, who watched her husband about 12 hours a week. He also gets disability benefits from the U.S. Department of Veterans Affairs, she said.
Spousal caregivers often are living through a kind of "pre-bereavement" as they watch their partner fade and relationship change, especially if dementia is involved, said Katherine Ornstein, the director of Johns Hopkins University's Center for Equity in Aging. Some find refuge in online support groups, where they can ask about the logistics of caring for an aging spouse and advice about navigating the fraught emotional terrain that accompanies it.
"People are talking about the best kind of diapers. I'm writing that down," Gonzalez said. "There's no real training."
Katalin Warmkessel of Florida said she struggles between being the caregiver -- the confident leader of the family -- and showing respect for the man her husband was. It's been difficult for her to see the 6-foot-2 Army veteran and former football coach grow weaker; he has dementia and is 91.
"One day, they wake up and they're themselves, and you're like, 'Oh, my god. There he is,'" said Warmkessel, 78. "Then all of a sudden it just goes away ... and he says things like, 'Is this our house? Where is the bathroom?'"
Judith Nagle, who lives in Virginia, has tried to explain the complicated emotions that come with being a caregiver to others. She believes her husband had Parkinson's dementia before he died in 2023.
"Be prepared to be angry," Nagle said she told one friend. "Be prepared to feel guilty because you're angry. Be prepared to be sad."
"You're sad for your husband," she said. "And you feel guilty that you're feeling sad for yourself."
Years of caregiving can decimate household finances.
Medicaid, the public insurance program for people with low incomes, is the primary payer for 6 in 10 nursing home residents, according to KFF. Some people will spend down their savings and investments to qualify for the aid; in fact, about 16 percent of people who entered a nursing home in 2018 and were not covered by Medicaid did just that, according to one study published last year.
Gonzalez said that the cost of elder care is a huge concern but that Medicaid isn't an option because she and her husband have savings.
She might spend them all caring for him. But that raises a question: Will money be left over for her?
Others purchase long-term care insurance, though those policies have limits on how much they'll pay.
Brian Haaser, 69, is unsure what he'll do once he runs through his wife's coverage. After his wife, Rita Felices, was diagnosed with Alzheimer's in 2023, he said that her behavior became increasingly risky. She tried microwaving metal pots, and she once turned on all the gas burners in the house. He moved her into a long-term care facility in Maryland in July 2024, and he now pays about $8,485 a month for room, board and other care.

Brian Haaser spent Christmas with his wife, Rita. She entered a long-term care facility in 2024. (Family photo)


By his estimates, his wife's insurance payout will run out in 16 months. He's been working with a financial planner for seven years, and he expects his investments will cover his wife's care for another eight. But that will leave far less for him to live on, or for his children's inheritance.
"I'm going to be in a quandary in 2027," he said.
We are collecting stories about aging in America. Are you seeking or paying for elder care for yourself or a family member? Tell The Post about your experience here.
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Education
Trump administration opens 18 new probes over trans athletes
New York City's school system and 14 other districts face investigations for allowing transgender athletes to compete in girls' and women's sports. Three colleges also face probes. 

Sydney Stephenson of Pittsburgh blows bubbles outside the Supreme Court this week as the justices considered arguments in two cases involving transgender athletes in sports. (Sarah L. Voisin/The Washington Post)


By Laura Meckler, Lauren Lumpkin | 2026-01-14
The Trump administration opened investigations into 15 school districts and three colleges for allowing transgender athletes to compete in girls' and women's sports, escalating a campaign that the administration has pursued for nearly a year.
The investigations target the nation's largest public school system -- New York City -- as well as districts in California, Connecticut, Hawaii, Maine, Vermont, Massachusetts, Pennsylvania and Washington state, and another in New York state.
Many states and the NCAA fell in line after the Trump administration began its drive to force transgender girls and women out of girls' and women's athletics, but some more liberal states have stuck with their policies, saying all students deserve the chance to participate.
The Education Department announced the investigations on Wednesday, a day after the Supreme Court heard arguments over whether two states can ban transgender athletes from competition. These new probes address the opposite situation, enforcing the administration's view that states and school districts may not permit such participation.
President Donald Trump and his administration argue that allowing transgender athletes to compete violates Title IX, the decades-old statute that bars federal funding for schools that discriminate on the basis of sex. Athletes who were assigned male at birth have physical advantages and therefore pose unfair competition and safety risks to other athletes in girls' and women's sports, the administration says.
In February, Trump signed an executive order that directed the Education Department to inform school systems and colleges that forcing girls and women to compete with trans girls and women amounts to a Title IX violation. School districts and universities that are found in violation risk losing federal funding. New York City will receive some $2 billion in federal funding this year; smaller districts get less.
Kimberly Richey, assistant secretary for civil rights at the Education Department, said in a statement that the department was "aggressively pursuing allegations of discrimination against women and girls" by schools that reportedly "allow males to compete in women's sports."
"Time and again, the Trump Administration has made its position clear: violations of women's rights, dignity, and fairness are unacceptable," she said.
Advocates for transgender rights say that Title IX compels the opposite policies, arguing that the law bars discrimination on the basis of gender identity.
"Every student, transgender or not, deserves the same respect, safety, and access to opportunities as their peers," Mariah Moore, director of policy and programs at Transgender Law Center, said in a statement. "These investigations represent another attempt by the Department of Education to exploit Title IX against the students it is supposed to protect."
After Trump's executive order, the NCAA revised its policy and limited participation in women's sports to athletes assigned female at birth -- setting the policy for colleges throughout the country. During a congressional hearing in late 2024, the organization's president had said he believed there were fewer than 10 transgender athletes -- out of the more than 500,000 college athletes -- competing across the NCAA's three divisions.
Responses from state and local officials in K-12 sports have been mixed. State associations that oversee high school athletics in some states, including Wisconsin and Virginia, said they would comply with Trump's order, but others stuck with their existing policies.
Last year, Congress considered legislation to ban transgender girls and women from competing in female sports from elementary school through college. It passed the House but was blocked in the Senate. Even without a new law, though, the administration contends that allowing these athletes to compete violates federal law.
Some schools have already settled similar investigations, including the University of Pennsylvania, where Lia Thomas, a transgender swimmer, was allowed to compete on the school's women's team during the 2021-2022 season. She became the first known transgender woman to win an NCAA Division I title and graduated in 2022. In compliance with the new NCAA rules, Penn no longer had any transgender athletes competing on women's teams as of March. But in March, the Trump administration froze $175 million in federal funding for Penn over this issue, and Penn later said it would comply with the administration's interpretation of the law.
The Education Department said Wednesday that, in addition to New York City, it had opened investigations in Jurupa Unified School District and Placentia-Yorba Linda Unified School District in California; Waterbury Public Schools in Connecticut; the Hawaii State Department of Education, which runs the state's single school district; Regional School units 19 and 57 in Maine; Foxborough Public Schools in Massachusetts; Bellmore-Merrick Central High School District in New York; Great Valley School District in Pennsylvania; Champlain Valley School District in Vermont; and Cheney Public Schools, Sultan School District No. 311, Tacoma Public Schools and Vancouver Public Schools in Washington state.
The department said it also had opened investigations into Santa Monica College and Santa Rosa Junior College in California and the University of Nevada at Reno.
A spokesperson for the Placentia-Yorba Linda Unified School District said officials had been notified of the investigation.
"Our priority has always been to provide safe, respectful, and inclusive learning environments for all students while meeting our obligations under state and federal law," spokesperson Lorely Meza said. "The district's policies were adopted in good faith and are aligned with applicable law, and we will fully cooperate with all requests related to this matter."
Robert M. Myers, campus counsel for Santa Monica College, said that the school "will continue to follow the guidance of the California Attorney General on the legal rights of transgender athletes to participate in sports."
Most other schools targeted for investigation did not immediately respond to requests for comment.
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Middle East
Iran reopens airspace after Trump says protest crackdown has eased
Iran said that Erfan Soltani, a man said to be facing execution, would be spared. The Trump administration is weighing strikes and imposed new sanctions Thursday.

A woman draped in Iran's flag walks with others attending a mass funeral in Tehran on Wednesday for members of the security forces who authorities said were killed during nationwide protests. (Getty Images)


By Kareem Fahim, Loveday Morris, Burhan Yuksekkas | 2026-01-15
ISTANBUL -- Iran reopened its airspace early Thursday after a brief overnight closure, as the country's judiciary announced that a young Iranian man who rights groups said was facing execution would not be put to death.
The resumption of flights over Iran, according to tracking data posted Thursday on Flightradar24, came as the Trump administration weighs possible military strikes· against the country.
The White House has framed the potential strikes as a response to the Iranian government's brutal nationwide crackdown· on a recent protest movement. Rights groups say thousands have been killed·.
The Trump administration imposed new sanctions on Iran on Thursday, including on officials accused of roles in the crackdown on protests. Among the officials and entities included is Ali Larijani, the secretary of the Supreme National Security Council, who the Treasury said had called for violence against protesters.
"The United States stands with the Iranian people, who are protesting for their natural rights," State Department spokesperson Tommy Pigott said in a statement Thursday. "We will continue to deny the regime access to financial networks and the global banking system while it continues to oppress the Iranian people," he said.
Iranian and some regional commercial airlines, including from Turkey and the United Arab Emirates, were seen traversing Iran's airspace Thursday, according to Flightradar24.
Tensions in the region soared Wednesday when officials said the Pentagon had begun relocating personnel and equipment away from key facilities in the Middle East, including al-Udeid Air Base in Qatar, where the U.S. maintains thousands of troops as well as bombers, tanker aircraft, fighter jets, surveillance planes and drones. It was not immediately clear what specific assets were being relocated, but the move could be seen as a precautionary one ahead of possible Iranian retaliation to U.S. strikes.
Later Wednesday, though, President Donald Trump's assertion that Iran had halted its deadly clampdown signaled a possible de-escalation.
"We've been told," Trump said, that "the killing in Iran is stopping ... and there's no plan for executions."
"We're going to watch and see," he added. He told CBS News on Tuesday that the U.S. "will take very strong action" if Iran executes protesters.
In recent days, human rights groups had expressed concerns about the fate of Erfan Soltani, a 26-year-old clothing merchant who was arrested last week during the height of the protests, according to Arina Moradi, a member of the Hengaw Organization for Human Rights, a Norway-based group that focuses on Iran. Moradi, citing information from Soltani's family, said he was abducted from his home on Jan. 8 on undisclosed charges.
The family was told he was scheduled to be executed Wednesday but later was told that the execution had been "postponed," Moradi said.
In a statement Thursday, Iran's judiciary media center confirmed that Soltani had been detained but said he was facing imprisonment, rather than the death penalty, on charges that included "propaganda activities" and "colluding" against security services.
Moradi said her group did not believe the peril to Soltani, along with thousands of others the government imprisoned during the protests -- some as young as 15, she said -- had passed. Iran's regime has postponed executions after pressure from foreign governments or human rights groups, only to implement the sentences later, she said.

Hundreds of Iranians have been killed across the country amid mass protests against the regime. Here's why these protests are so significant.


Tehran has directed a withering crackdown in response to the uprising, which began in late December, leaving potentially thousands dead. The exact death toll has been difficult to tally because the government has throttled internet and phone access· to the country.
In at least six cities across Iran, security forces fired directly into crowds of protesters, according to a Washington Post review· of videos that surfaced online. Other videos have revealed the scale of the casualties. In one, at least 100 bodies in bags await identification at a Tehran morgue.
The U.S.-based Human Rights Activists News Agency estimates that more than 2,500 people have been killed since protests began Dec. 28, including 147 members of the security forces, making this wave of violence far deadlier than any previous Iranian state response to public protest. The Post has not independently verified this figure.
Despite the bloodshed, key U.S. allies in the region have warned the Trump administration against pursuing military action against Iran, fearing it could destabilize the region. The warnings have come from Persian Gulf states as well as Iran's neighbors, worried about the spillover from a conflict.
Saudi Arabia "doesn't support a U.S. military strike against Iran and [is] urging the U.S. not to do it, warning that such action could lead to regional instability and disrupt oil markets," said a Saudi diplomat, speaking on the condition of anonymity to discuss sensitive talks.
The kingdom was a longtime Iranian adversary but has spent the past few years trying to de-escalate tensions with the leadership in Tehran.
Saudi Arabia would "not participate in any military action on Iran and wouldn't allow U.S. forces to use Saudi territory or airspace against Iran," the diplomat said.
Hakan Fidan, the foreign minister of Turkey, which borders Iran, told reporters Thursday that his government was "against" military intervention while seeming to downplay the nature of the protests, saying they were due to "economic hardship" rather than "ideological unrest."
Rights groups say the demonstrations sparked by the country's dire economic state -- many of which have called for the end of Iran's clerical regime -- have dissipated over the past week, mainly because of the ferocity of the crackdown.
Iran is still expecting a U.S. strike at "any minute," Amir Mousawi, a former Iranian diplomat who is based in Iraq, said in an interview Thursday.
Tehran has informed eight regional countries home to U.S. bases and assets that they will be targeted if their territory is used to assist a U.S. strike, he said, adding that any attacks would be directly carried out by Iran rather than its regional proxies.
"Iran said it is capable by itself," he said.
Morris reported from Baghdad. Yeganeh Torbati contributed to this report.
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Middle East
Iranians abroad wait for news from loved ones amid communications blackout
A government-imposed nationwide communications blackout has left Iranians outside the country scrambling to reach family and friends. 

Iranians attend an anti-government protest in Tehran on Jan. 8. (AP)


By Jennifer Hassan, Tobi Raji | 2026-01-15
An ongoing communications blackout in Iran· has left Iranians outside the country scrambling to reach family and friends, as the toll from a crackdown on anti-government protests has climbed to more than 2,600 killed, according to the U.S.-based Human Rights Activists News Agency.
The unrest in Iran began late last month with protests by shopkeepers over the collapse of the country's currency. The demonstrations soon morphed into wider protests against the Islamic republic. As the crowds swelled, authorities cut off access to phone calls, texts and the internet.
The outage, which has lasted seven days, according to the monitoring group NetBlocks, is not total; The Washington Post spoke to several people who said they briefly connected with friends or relatives on the ground. But information is scarce and it is unclear when the country will come back online.
In Illinois, Shiva Rahmani, a professor at the University of Chicago, said she hasn't spoken to her father, who lives in the northern part of the country, in a week. The last message she received from him was on WhatsApp on Jan. 8, according to a screenshot of the exchange she shared with The Post.
"Baba joon," he wrote, using a term of endearment, "the internet is really weak here and it keeps cutting out."
She tried to video call him hours later, but he didn't answer, she said. Four more messages attempting to reach him didn't go through. A friend of Rahmani's who lives in northern Tehran and had access to the internet through Starlink offered to reach out to her father for her. But the friend's internet service went out after Rahmani passed along her father's contact information.
Rahmani's mother, who is in Germany visiting family, has decided to fly back to Iran to check on him, Rahmani said, despite the risk and chaos. She is scheduled to arrive in Tehran on Sunday. 
"I said, 'Mom, please, cancel your flight,'" Rahmani said, to which her mother replied, "'Shiva, your dad is 76 years old. He's getting forgetful. I'm afraid something might happen to him. He's going to wander off into the streets. I need to get back.'"
Rahmani, who is a U.S. citizen, has lived in Chicago for the past 11 years. But many of her family members and friends remain in Iran, she said. She also knew people who were killed during anti-government protests in 2020 and said she feels helpless watching another crackdown unfold from thousands of miles away.
"I just want to stay in bed," she said, adding that she has been glued to her phone waiting for updates. "Is there any news coming out? Are people back online?"
It's not the first time the Iranian government has disconnected its roughly 90 million residents from the internet. It jammed communications in 2019 after Iranians, grappling with soaring inflation, poured into the streets to protest the government's decision to cut fuel subsidies.
Iran shut off communications again in 2022 as part of a brutal crackdown on demonstrators protesting the death of Mahsa Amini, a 22-year-old Kurdish woman who had been arrested in Tehran that September for allegedly wearing her hijab "improperly." Rights groups have accused the Iranian government of using such outages to conceal human rights abuses and suppress demonstrations.
U.S. President Donald Trump had been weighing whether to launch military strikes at Iran in response to Tehran's lethal crackdown. Iran reopened its airspace Thursday· after a brief overnight closure.
Igeen Nazari, 28, was born in London to Iranian parents. But most of her extended family lives in Iran. She said she last spoke to her cousin on WhatsApp on Jan. 7 and hasn't heard from the family since.
The cousin said that life in Iran was becoming more difficult financially and that the family was struggling to stay afloat. But it was unclear whether any of Nazari's family members had participated in the protests.
"We have no idea if they are part of the protests or part of the casualties," she said. "It's scary to think there's an entire nation that is plunged into darkness and they cannot be heard."
When some calls get through, they are often brief.
On Tuesday, the call Azam Jangravi had spent days longing for finally came.
"When they called me, I started to cry," said Jangravi, who lives in Toronto. Her family lives in the north of Tehran.
The call lasted "just two minutes" before it was disconnected, she said, but her mother described hearing gunshots every night and said some people the family knew had been killed or injured amid the protests.
It's "exactly like hell," Jangravi quoted her mother as saying.
Jangravi, an activist who opposes Iran's government, was arrested in Tehran in 2018 after protesting the mandatory hijab. She thinks often of her family members still in Iran, who she says have been targeted and are "under a lot of pressure" because of her activism.
Waiting for news from afar during the blackout has been particularly hard as she, like many other Iranians in the diaspora, is still trying to work amid the constant "anxiety" over what is happening to loved ones, she said.
"Tell everybody I love them," Jangravi said, as her mom ended the phone call. "And please take care."
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Why Trump wants Greenland and what's standing in his way
Denmark's leader warned that any use of force by Washington to seize Greenland, as Trump officials have suggested, would render the postwar NATO alliance defunct.

The White House calls acquiring Greenland a "national security priority." (Guglielmo Mangiapane/Reuters) 


By Leo Sands, Jennifer Hassan | 2026-01-15
As President Donald Trump renews his push to acquire the Danish autonomous territory of Greenland, the White House has described using military force as an option, a stunning threat against a NATO ally that would undermine the decades-old defense pact.
The remarks by Trump and his top aides have spread alarm across European capitals, prompting some of their most forceful responses to date and a warning by Denmark that military intervention would effectively end the NATO alliance. It comes shortly after the United States used its military to seize Venezuelan President Nicolas Maduro.
Secretary of State Marco Rubio told lawmakers in a Jan. 5 closed-door briefing that the escalation in rhetoric was part of a wider strategy to ramp up pressure on Denmark to sell the territory, one official familiar with the briefing said. Still, Greenland and Denmark have stood firm in response to pressure from the Trump administration. After a high-stakes meeting at the White House on Wednesday led by Vice President JD Vance, Denmark's foreign minister said there remained "a fundamental disagreement·" over the territory's fate.
"We didn't manage to change the American position," said Lars Lokke Rasmussen, Denmark's top representative at the talks.
Here's what to know.
Rich in untapped natural resources, sparsely populated and strategically located in the Arctic, Greenland has been a recurring fixation of Trump's since his first term in office -- when he floated the possibility that the U.S. purchase the island from Denmark, of which it is an autonomous territory. Denmark flatly rejected the prospect.
The island has deposits of diamonds, graphite, lithium, copper, nickel and gallium. It also has oil and rare earth minerals, such as neodymium and dysprosium, of which China and Russia are the top global producers, according to the Royal Society of Chemistry. Rare earth minerals can be used in smartphones, powerful magnets and defense technologies.
The island, which is technically part of the North American continent, is strategically situated along the GIUK Gap -- named for the initials of Greenland, Iceland and the United Kingdom -- where NATO monitors Russian naval movements in the North Atlantic. Over the weekend, Trump complained that the island was "covered" with Russian and Chinese ships. In response, European officials said that while Moscow and Beijing have increased their activity in the region, most of that is elsewhere in the Arctic, with no current spike in activity near Greenland.

President Donald Trump asserted that the U.S. is "in charge" of Venezuela, threatened the president of Colombia and repeated his desire to take over Greenland.


The United States already has a military base on the island, Pituffik Space Base, which was erected in the early years of the Cold War in a strategic location for missile defense and space surveillance missions, according to the U.S. Space Force.
White House press secretary Karoline Leavitt said in a Jan 6. statement that acquiring Greenland is a "national security priority" of the United States that would serve as a vital deterrence to Washington's adversaries in the Arctic region. "Of course, utilizing the U.S. Military is always an option at the Commander in Chief's disposal," she said.
While Rubio has told lawmakers the recent rhetoric is a move to pressure Denmark into selling Greenland, Marion Messmer, director of the International Security Program at the London-based think tank Chatham House, said it was still "extremely concerning" that military action had been "threatened and not ruled out" by White House officials. European leaders had no choice but to take Trump's preoccupation with Greenland seriously, as "the stakes are too high" to ignore, she said.
Greenland has been part of Denmark for over 300 years, initially as a colony and then from 1979 as an autonomous territory. In 2008, the island approved the Self-Government Act, allowing for greater home rule -- but responsibility for its defense and foreign policy remains with Denmark.
Trump's aspirations to purchase Greenland strained relations with Denmark during his first term. When he returned to office last year and the issue arose again, Danish officials reiterated that Greenland was not for sale, but also committed to working with Washington on bolstering the U.S. security presence on the island and potentially increasing U.S. investments in mining. Danish leaders also said they increased spending on Arctic security by $13.7 billion last year.
On Jan. 4, a day after the U.S. military's operation in Venezuela, Trump told reporters, "Let's talk about Greenland in 20 days."
Danish Prime Minister Mette Frederiksen has since responded directly to the suggestion the U.S. could use force to seize the island. "If the United States chooses to attack another NATO country militarily, everything will stop -- including NATO and thus the security that has been provided since the end of World War II," Frederiksen told a Danish television outlet.
Lars-Christian Brask, deputy speaker of the Danish Parliament, said Denmark was taking Trump's comments "seriously," while reiterating that the U.S. and Denmark were long-term partners and allies.
"One NATO country doesn't go and require territory of another NATO country," Brask said in an interview with Bloomberg News on Jan. 7. "It's unheard of and it's disrespectful."
Several European leaders also offered their support to Denmark, issuing a joint statement Jan. 6 that said "the inviolability of borders" is a universal principle and that "Greenland belongs to its people. It is for Denmark and Greenland, and them only, to decide on matters concerning Denmark and Greenland." The statement was also backed by Canada.
Ulrik Pram Gad, a senior researcher at the Danish Institute for International Studies, said in a Jan. 7 interview that many Danish people feel a sense of "betrayal" stemming from Trump's rhetoric, given Denmark's support for the U.S. in the Middle East and in Afghanistan, where Denmark lost at least 43 soldiers in combat.
"We were loyal allies to the U.S.," Gad said.
Both Messmer and Gad noted that European leaders have some options for pushing back on Trump's plans -- although they would face practical challenges.
European countries could review their support for U.S. military bases, and possibly take steps to reduce access or to increase costs that would disrupt the U.S. playbook, Messmer said, noting that Britain in particular had been "a U.S. staging ground for operations in the Mediterranean and the Middle East for a long time." However, she also noted that the U.S. currently provides "several core functions to NATO."
Gad added that, while in theory, European nations could use trade or taxation policies to apply pressure to the U.S., in practice such a move could mean "NATO disintegrating."
Two surveys conducted by Greenlandic and Danish newspapers last year found that an overwhelming majority of Greenlanders were opposed to annexation or becoming part of the United States, although the Danish poll also found that a majority of respondents supported independence from Denmark. The island has a population of about 57,000, about 90 percent of whom are of Inuit descent.
As an autonomous territory, Greenland has the right to declare independence -- and Gad said that Denmark did not have sovereignty over the island, or the power to sell it. "You might speculate that Greenlanders could, under international law, sell themselves to another country but ... the likelihood of that happening is totally impossible," he said.
In interviews with The Washington Post in December, most people were adamant that their homeland wasn't for sale. The territory's leadership has said it welcomes investment from foreign countries, but is not seeking new overseers.
On Tuesday, Greenlandic Prime Minister Jens-Frederik Nielsen said that if made to choose, Greenland would opt to remain with Denmark than be controlled by the United States.
"Greenland does not want to be owned by the United States. Greenland does not want to be governed by the United States. Greenland does not want to be part of the United States," he said. "We choose the Greenland we know today, which is part of the kingdom of Denmark."
Map by Laris Karklis. Mikhail Klimentov contributed to this report.
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Europe
Zelensky slams Kyiv officials as residents lose power in below-freezing temperatures
In Kyiv, a frigid lottery of sorts is playing out in which residents may have power, heat or water but almost never all three depending on where they live.

(Sergei Gapon/AFP/Getty Images)


By David   Stern, Serhii Korolchuk | 2026-01-15

Kyiv residents were left without power or heating as temperatures plunged well below freezing, after devastating Russian attacks on the capital's energy system.


KYIV -- Devastating attacks on Kyiv's energy system over the past week have left hundreds of thousands in the cold and dark, as temperatures plunged well below freezing, sparking a war of words between President Volodymyr Zelensky and the mayor over the plight of the capital's residents.
In Kyiv, a frigid lottery of sorts is playing out in which limited resources mean residents may have power, heat or water but almost never all three depending on where they live in the city and on which floors their apartments are located.
As temperatures plummet -- and are forecast to remain low for days -- energy workers are scrambling to restore utilities to millions of Ukrainians in the capital and other major urban centers across the country.
Zelensky declared a state of emergency in the energy sector on Wednesday night and then slammed the Kyiv city administration for how it has dealt with the crisis.
"Unfortunately, Kyiv has done much less -- very little has been done in the capital," he said in his regular evening address after convening a special meeting on the energy situation. "And even these days, I don't see any urgency. We need to urgently rectify this now."
A few hours later, Mayor Vitali Klitschko responded.
"What 'intensity' in the work in Kyiv in an emergency situation does the president not see, in particular, in recent days, as he said?" he wrote on Telegram, saying "utility workers are working around-the-clock in the bitter cold to repair critical infrastructure."
"Such statements, first and foremost, negate the selfless work of thousands of people, specialists," Klitschko said, adding that he saw the criticism as "nothing but hate." He said that "at least I am speaking honestly and warning people about the extremely difficult situation. And I don't care about any ratings or illusory elections."

A man smokes Tuesday outside an emergency tent in Kyiv where people can warm up. (Danyil Bashakov/AP)



People get warm and charge their batteries Tuesday in an emergency tent. (Danyil Bashakov/AP)


The war of words underlines the political turmoil in the country as Zelensky's administration, weakened by corruption charges, appears to be trying to score points against his political rivals.
For Oleh Braharnyk, a repair crew commander for DTEK, Ukraine's largest private energy company, the work has been nonstop. On Friday, right after the first set of Russian strikes, he said, his team worked for 26 hours straight across the city, rushing to repair the damage and restore utilities.
The group then took a six-hour break and returned to work for 12 hours more. On Tuesday, he said, they worked 14 hours -- and otherwise have worked 10- and 12-hour shifts since the attacks began last week.
He said the work did not halt even as the drones circled and missiles fell. "On Friday, there were constant attacks where we were working," he said. "Drones flew over our heads -- they exploded and were shot down, falling not far away."
The Russians attack the same locations repeatedly, he said, citing one set of power lines that had been damaged five times this winter.
As in previous winters, Ukrainian officials have established "resilience points" -- heated tents where people can escape their icy homes, get something warm to drink and charge their electrical devices. In Kyiv, there are some 1,200 of them, Klitschko said. Railway officials have also set up seven "resilience train cars" in the region outside the city.
On Tuesday, about a dozen people gathered inside two orange tents housing beds, tables and benches, with a generator humming outside. The tents were in a district on the left bank of Kyiv, the part of the capital east of the Dnieper River.
Alla Porpat, 55, said she and her family had been without electricity for two days. Even so, she said, "in some buildings, I know that there has been no electricity for five days."
"Our building simply does not have a normal hot water supply," she said, adding that upper floors are the worst hit because it is difficult to pump water there. "I live on the eighth floor, and I'm cold."
"We don't have any heaters -- we just dress warmly. At night, we warm up normally under the blankets," she said, the exhaustion clear on her face.

Volunteer Yevgen Gutman makes bread on a potbelly stove at a heating point in Kyiv on Thursday. (Sergei Gapon/AFP/Getty Images)



Yuliia Chumak warms daughter Kvitoslava's hands Wednesday in their apartment building in Kyiv. (Alina Smutko/Reuters)


Large portions of Kyiv are subsisting without basic necessities -- though the situation is gradually improving -- after Moscow's forces launched two major assaults in five days.
On Friday, Kremlin forces bombarded Kyiv and other parts of the country with missiles and drones, including an Oreshnik medium-range ballistic missile, capable of carrying nuclear warheads, in the western Lviv region.
Then, on Tuesday, Russia launched an assault of drones and missiles overnight across the country, leaving close to 70 percent of Kyiv without power according to state electrical grid operator Ukrenergo.
Last week, Klitschko said about 6,000 buildings were without heat and advised residents to leave the capital temporarily if they could. By Thursday, however, he said the number had been reduced to 400.
Typically, Kyiv's left bank is hit harder after Russian aerial assaults. However, after the attacks, the right bank -- where government offices and downtown are -- was also plunged into darkness.
Authorities have instituted rolling blackouts to apportion the limited electricity available. On Wednesday, districts on the left bank were without power for up to 10 hours, interspersed with periods of three to four hours when it was switched on. The right bank, meanwhile, was on a five-hour-on, five-hour-off schedule.
This is not the first winter in the four-year war when the Kremlin has targeted Ukraine's electrical infrastructure in an attempt to break the people's will by plunging them into darkness and cold. Individuals and businesses alike have adapted, purchasing generators and power banks to cope.

A resident prepares tea with a gas burner Tuesday during a power outage in Kyiv. (Andrew Kravchenko/AFP/Getty Images)



His 5-year-old son, shown with the family dog, uses a headlamp to see in the apartment. (Andrew Kravchenko/AFP/Getty Images)


But this winter has been tougher, given that the previous two were more mild. Moscow has also significantly increased the numbers of drones and missiles it is hurling at Ukraine's cities, overwhelming air defenses. Last week, swarms of Russian drones pounded the eastern regions of Zaporizhzhia and Dnipropetrovsk overnight, plunging almost the entire area into darkness.
"We see that the enemy is going all-in, spending all its forces and means to destroy the energy system," Deputy Energy Minister Mykola Kolisnyk said in a briefing for journalists Tuesday, following the second Russian barrage.
Ukrainian officials have intensified pleas for sufficient air defense systems to counter the Russian assault.
Last week, Zelensky said air defense was a "priority issue," and he discussed increased missile deliveries with European leaders at a Jan. 6 meeting and with President Donald Trump at Mar-a-Lago in December.
"I did not just discuss it. ... I showed Europeans in detail -- which I will not speak about publicly now -- which systems urgently need missile deliveries," Zelensky told journalists during an online briefing. "As for systems from the United States, no new systems have arrived."
Meanwhile, repair work on Kyiv's electrical grid continues.
On Wednesday, Braharnyk's team of eight repaired a cable that had been damaged from electrical overload. He said that after five days of intensive work, the situation was finally improving.
"Today will be my first normal eight-hour shift," he said.
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Asia
With smiling selfies and K-pop jam session, Japan and China woo South Korea
As relations between China and Japan deteriorate, and the Trump administration remains unpredictable, South Korea's president must strike a delicate balance.

South Korea's Lee Jae Myung, left, takes a selfie with China's Xi Jinping after dinner at the Great Hall of the People in Beijing on Jan. 5, using a smartphone gifted to him by the Chinese leader. (Yonhap/AFP/Getty Images)


By Michelle Lee | 2026-01-15

South Korean President Lee Jae Myung bows to Japanese Prime Minister Sanae Takaichi and a priest at Horyuji Temple in Nara prefecture, Japan, on Wednesday. (Yuichi Yamazaki/Pool/Reuters)


SEOUL -- South Korean President Lee Jae Myung is finding himself the center of attention in the region: Japanese Prime Minister Sanae Takaichi this week invited him to join an impromptu drum jam session to K-pop songs. Last week, it was Chinese leader Xi Jinping who was -- uncharacteristically -- all smiles as Lee took selfies of them on the Chinese cellphone Xi gave him last year.
Japan and China are waging full-court charm offensives to woo South Korea, as relations between Tokyo and Beijing deteriorate and both capitals look to support from its small but strategically important neighbor.
Lee's back-to-back summits underscore the diplomatic tightrope he walks, trying to avoid taking sides as he balances South Korea's security interests with the United States and fellow American ally Japan while smoothing out tensions with China, Seoul's biggest trading partner.
"He's managing an incredibly perilous diplomatic situation," said Daniel Sneider, an East Asia policy expert at Stanford University. "He's got to improve relations with both countries at the same time he's also making sure he doesn't do anything to tick off" the United States.
The relationship between Japan and China has soured in recent months, since Takaichi suggested Japan could intervene militarily if Beijing invades Taiwan, a self-governing island that the Chinese Communist Party claims as its territory.
China retaliated with military saber-rattling and economic coercion, including restricting critical mineral exports to Japan and advising Chinese citizens against visiting Japan for tourism. Takaichi, a pro-Taiwan military hawk, has refused to take back her remarks, but she and other Japanese officials have been trying to keep the conflict from escalating.
Takaichi, who rose to power after an internal party vote, has enjoyed a boost in popularity after standing up to China and is expected to soon call an early election to win a broader mandate.
Beijing now sees Seoul as a potential partner to take collective action against Japan, experts say, as China reminds South Korea they were both victims of the Japanese Empire's aggression. Japan invaded and occupied parts of China in a brutal military campaign from the 1930s until the end of World War II, and it colonized Korea from 1910 to 1945.
"Both countries, with broad common interests, should stand firmly on the right side of history and make correct strategic choices," read the official Chinese readout of Xi's meeting with Lee. "... Today, it is all the more important for the two sides to join hands to defend the victorious outcomes of World War II, and safeguard peace and stability of Northeast Asia."
Meanwhile, Japan wants a stronger relationship with South Korea, based in part on countering China's economic dominance and shoring up a neighboring country's support while China retaliates against Tokyo for Takaichi's remarks. Japan and South Korea are also looking to band together as they face a volatile  U.S. administration that has questioned the value of alliances and hit both with tariffs on key industries.
For its part, South Korea is trying to stay out of the fight.
"From the perspective of peace and stability in Northeast Asia, such confrontation and conflict between China and Japan are not desirable, so I hope that these issues will be resolved smoothly through dialogue between the two countries," Lee said ahead of his Japan visit.
But that didn't stop Xi and Takaichi from trying to make Lee feel like a special friend.
Lee visited China last week for a summit with Xi, becoming the first South Korean president to make such a trip since 2019. He brought a delegation of more than 200 South Korean business leaders, highlighting China's importance as Seoul's largest trading partner. Lee took office vowing to restore relations with China, which deteriorated under his predecessor.
Lee was greeted by an honor guard, a performance by a military band and a 21-gun salute in Tiananmen Square. Xi and his wife hosted a welcome banquet for Lee and his wife, and the two leaders shared friendly observations about a black bean noodle dish enjoyed in both countries.
Xi's efforts to keep Seoul close comes against the backdrop of geopolitical uncertainty, including U.S. President Donald Trump's unpredictable leadership and talk of a world splintering into spheres of influence, especially after the U.S. military actions in Venezuela, according to Sneider, of Stanford.
China wants to diminish the U.S. security alliance system in East Asia and drive a wedge between the U.S., South Korea and Japan, impeding them from forming a trilateral bloc to contain Beijing's influence, experts say.
"That's part of China's long-term aspirations to be the hegemonic power in East Asia," Sneider said.
This was evidenced by Xi's remarks ahead of his meeting with Lee, referencing Trump's "America First" policy: "South Korea and China should jointly oppose protectionism and practice true multilateralism to contribute to promoting a peaceful and orderly global multipolarity and inclusive economic globalization."
For China, it's important to create a more friendly atmosphere toward South Korea, especially given the rise in anti-China sentiment among the South Korean public, said Ryu Yongwook, an expert on East Asia relations at the Lee Kuan Yew School of Public Policy at the National University of Singapore.
"China wants to make sure that South Korea can maintain a more neutral stance when it comes to the U.S.-China rivalry, and therefore, it covets South Korea," Ryu said.
South Korea also wants to smooth out relations with Beijing in hopes that China will help persuade North Korea to engage in diplomatic talks with the South and give up its nuclear weapons. But Xi did not make any commitments during the meeting, Lee told reporters, adding that Xi told Lee that "patience is needed" in dealing with Pyongyang.

Japanese Prime Minister Sanae Takaichi surprised South Korean President Lee Jae Myung with an impromptu drum jam session during his visit to Nara on Jan. 13.


Then this week, Lee traveled to Nara, Takaichi's hometown, for a two-day visit. The Japanese leader switched things up by personally greeting Lee and his wife outside their hotel, ripping up the plans for hotel staff to do so.
"If you welcome us by breaking protocol like this, we hardly know where to put ourselves," Lee told Takaichi.
That wasn't the only surprise Takaichi had in store.
The prime minister, who was once a drummer in a heavy metal band, presented Lee with the opportunity to play drums with her -- in matching sweatsuits with their names emblazoned across the front, no less. Takaichi and Lee jammed to a song by the K-pop boy band BTS and to "Golden," the Grammy Award-nominated song from the animated movie "KPop Demon Hunters."
It was a nod to a throwaway comment Lee made during their first meeting at an economic conference in South Korea late last year, where Lee said playing drums was his childhood dream. The next day, the two leaders toured Horyuji Temple, a UNESCO World Heritage site known for preserving remnants of Japan's cultural exchanges with Korea in the 7th century.
The friendly rapport between the two leaders is unusual, given Takaichi's nationalist views and Lee's long track record of criticizing Japan over lingering animosities stemming from the Japanese occupation. But the two shoved those historical tensions aside for a show of camaraderie instead.
That approach underscores how strategically important Japan views South Korea while dealing with the U.S. and China, said Yasuyo Sakata, an international relations professor at the Kanda University of International Studies in Japan, who specializes in Japan-South Korea relations.

Takaichi and Lee walk into Horyuji Temple in Nara prefecture, Japan, on Wednesday. (Yuichi Yamazaki/Pool/Reuters)


In its relationship with South Korea, Japan is looking for stability and keeping the relationship focused on the future, rather than dredging up historical tensions, Sakata said.
"Why? Because Japan wants to keep South Korea as a partner in the Indo-Pacific, in the world, vis-a-vis China, and ... to weather the big Trump wave," Sakata said.
South Korea also has an interest in drawing close to Japan due to similar concerns about Chinese economic dominance and the Trump administration's unpredictability. South Korea could even try to mediate between Japan and China, said Ryu, given that Chinese controls on rare earth exports to Japan could have knock-on effects for South Korea's economy.
"The real test has yet to come" for South Korea's Lee, he said, because "when the hard interests clash ... that's when his foreign policy will be tested."
For example, Lee has avoided taking a position on Chinese military action against Taiwan, which could risk angering Beijing. And the rapprochement between Japan and South Korea is vulnerable to thorny historical issues,  such as whether Japanese companies will compensate the families of Koreans who were forced to work for them during the occupation.
During the summit this week, the two leaders avoided directly mentioning those unresolved problems.
"When these historical issues arise, they will come to haunt the bilateral relationship between South Korea and Japan," Ryu said.




This article was downloaded by calibre from https://www.washingtonpost.com/world/2026/01/15/china-japan-south-korea-relations/



	Previous
	Articles
	Sections
	Next





	Previous
	Articles
	Sections
	Next



World
Iran's protests come after waves of unrest, spanning years
Here's how the protests across Iran and deadly regime crackdown echo previous moments of anti-government unrest, and how they diverge.

(Michel Setboun/Corbis via Getty Images)


By Maham Javaid, Amaya Verde | 2026-01-15
Three weeks of large-scale protests in Iran, met with a deadly government crackdown, have pushed the country into crisis on a scale rarely seen since the Islamic revolution of 1979.
Triggered by worsening economic conditions and a collapse of the Iranian rial, the protests swiftly evolved to encompass diverse streams of discontent, including widespread calls for an end to the Islamic republic.
Iran's government has responded with a crackdown leaving at least 2,600 people dead and involving more than 18,000 arrests, according to a rights group, amid an encompassing communications blackout·.
The protests stand out in Iran's recent history but have many precedents. Here's how they echo or build on previous waves of discontent, and how they diverge.
Iran has seen successive protest movements since the 1979 revolution established the Islamic republic: student-led protests in 1999 calling for democracy; the 2009 Green Movement over demands for free elections; economically motivated protests in 2017 to 2018 that evolved into anti-government demonstrations; unrest over increased gas prices in 2019; the Woman, Life, Freedom movement that began in 2022 with the death of a woman in the custody of morality police and expanded into a broad-based, women-led expression of dissent; and mobilizations around the country's ongoing water crisis, including a major one last year.
The government often responded to these movements with violent crackdowns, communications outages and mass arrests. But the ongoing wave of protests is broader than previous ones, has sparked a more expansive crackdown and comes at a moment of heightened external pressure on Iran, analysts say.

Hundreds of Iranians have been killed across the country amid mass protests against the regime. Here's why these protests are so significant.


"Uprisings in Iran and protests in Iran are nothing new," said Narges Bajoghli, a professor of Middle East studies and anthropology at Johns Hopkins University. "But one of the things that makes this different is that it is nationwide and it's spread quickly."
The protests began Dec. 28, when Tehran's bazaar shut down as merchants went on strike. The Bazaar, which was a key ignition point for the Islamic revolution itself, serves as a commercial hub and weather vane, deeply enmeshed in the country's economic life.
At least "2,003 people have been killed and more than 16,700 arrested" in the crackdown on protests, Skylar Thompson, the deputy director of the Virginia-based Human Rights Activists News Agency, said Tuesday. The Washington Post could not independently verify the toll in part because of the media and internet blackout.
"No other movement compares to this in terms of scope and intensity," said Navid Pourmokhtari, a professor of law and governance at Athabasca University in Canada and the author of a book on the Green Movement. "It started from the peripheries and cascaded over into more than 100 cities."
Sparked by the death of 22-year-old Mahsa Amini in 2022 in the custody of morality police after she was detained for an alleged violation of headscarf rules, the Woman, Life, Freedom protests, which took on the name of a chant among demonstrators, met with a government crackdown that left more than 550 people dead, according to rights groups.
The death toll in the ongoing protests "is already four times what we documented during the Woman, Life, Freedom protests," Thompson said. "This is an escalation in both speed and scale. We are also seeing forced confessions extracted at an unprecedented rate."

People protest the death of 22-year-old Mahsa Amini in Tehran in 2022. (Getty Images)


Death figures for crackdowns on protests in Iran are difficult to confirm in real time or even after the fact because of government communication blackouts and unreliable official tolls. At times, the Iranian regime has barred families from taking their loved one's bodies, obtaining independent coroner's assessments or even publishing obituaries.
At least four protesters were killed in the 1999 student-led protests; 70 in the 2009 Green Movement; and 41 killed in the 2017-2018 demonstrations that started over economic grievances but soon turned political as people around the country chanted anti-government slogans, according to the Center for Human Rights in Iran, a New York-based group.
At least 1,000 people were killed in the 2019 protests triggered by increasing gas prices, the group said, a figure that may be a "significant undercount due to media suppression, bodies removed by security forces, inconsistent reporting of causes of death, and families being pressured about cause-of-death documentation."
The latest wave of protests appears to have rallied a wide anti-government coalition, analysts say, even more so than the similarly decentralized Woman, Life, Freedom movement, which came to encompass a broad range of grievances.
"This movement can best be labeled a movement of movements and that's the difference between this and others before this," Pourmokhtari said. "It's a mega movement comprised of smaller opposition groups including the bazaaris, youth, women, students, teachers and others."
The protests, more so than any before, are unfolding amid dire economic conditions in Iran worsened by years of U.S. sanctions, many imposed by U.S. President Donald Trump. They also come in the wake of a 12-day war with Israel in June, during which the United States launched strikes on Iranian nuclear facilities.
External pressures have compounded with internal ones. "The Iranian state sees these protests as part of the ongoing war," Bajoghli said. "We got a ceasefire of bombs and missiles flying but there was no real end to that conflict."

Protesters block a road in Tehran on Jan. 8. (Getty Images)


Trump -- who is weighing the possibility of another military intervention in Iran -- said in a statement this week that "help is on its way" to anti-regime protesters, and warned the regime that it will pay a "big price." Trump also imposed a 25 percent tariff on goods from countries trading with Iran.
On Wednesday afternoon, Trump said that Iran might have ceased its crackdown, an assessment that could not be independently verified, leaving open the question of where he stood on the matter of U.S. strikes.
Upon his return to office last year, Trump restored a "maximum pressure" sanctions policy on Iran from his first term, after withdrawal from the Obama administration's 2015 nuclear deal.
Iranian authorities have accused the U.S. and Israel of encouraging protests and interfering in domestic politics.
"Many believe that the recent events that happened these days were the thirteenth day of the U.S.-Israeli aggression against our country," Esmaeil Baqaei, the Iranian Foreign Ministry spokesman, said Monday, state media reported.
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Middle East conflict
U.S. announces launch of second phase of Gaza peace plan
White House envoy Steve Witkoff announced the formation of a committee of Palestinian technocrats and the start of "full demilitarization and reconstruction."

A displaced Palestinian woman sits near damaged tents amid a windstorm in Gaza City on Tuesday. (Dawoud Abu Alkas/Reuters)


By Karen DeYoung, Claire Parker, Heba Farouk Mahfouz  | 2026-01-15
White House Middle East envoy Steve Witkoff on Wednesday announced the long-delayed launch of Phase 2 of President Donald Trump's 20-point peace plan for Gaza, establishing a committee of Palestinian technocrats to administer the enclave and beginning the "full demilitarization and reconstruction."
In a social media post, Witkoff said a failure of Hamas to disarm and return the body of the last remaining Israeli hostage from Gaza would bring "serious consequences." But he provided no details on how those elusive goals would be accomplished or on the membership of the technocratic committee.
In a news conference in Cairo, Egyptian Foreign Minister Badr Abdelatty said consensus has been reached on the composition of the 15-member body. "This will pave the way for deploying this committee to the Gaza Strip to assume responsibility for managing daily life and providing basic services to the steadfast Palestinian people in Gaza," he said.
A statement by governments involved in negotiating membership of the committee -- Egypt, Qatar and Turkey -- said it would be headed by Ali Abdel Hamid Shaath, a civil engineer from Gaza who has held senior roles in the Palestinian Authority governing the West Bank. Although other members reportedly also have been chosen, no other names have been publicly confirmed. A U.S. official who briefed reporters Wednesday evening said a complete list would be released in the next 48 hours. The official spoke on the condition of anonymity under rules set by the White House.
"This step constitutes an important development that is expected to contribute to strengthening efforts aimed at consolidating stability and improving humanitarian conditions in the Gaza Strip," the mediators' statement said.
Israel and Hamas have agreed to a full list of members, said a former Egyptian official familiar with the discussions, who spoke on the condition of anonymity to discuss sensitive diplomacy.
In a statement to The Washington Post, Taher al-Nunu, a senior Hamas official, welcomed the establishment of the committee, saying it was "scheduled to begin its work in the coming days, as part of the committee members are already in the Strip, while another part, who are from Gaza, are outside."
"We will facilitate all efforts for it to take over its responsibilities in all ministries, all different administrations and all matters related to public affairs without exception," he said. "All governmental and official functions will be transferred to the committee, including the Ministry of Interior with all its components, and certainly security is part of these tasks."
With the formation of the committee, the two most immediate problems remaining are "Hamas arms and Israeli withdrawal," the former Egyptian official said. "We don't know how President Trump is going to solve" them.
The U.S. official acknowledged that Israel remains "skeptical that Hamas will disarm." But "in this next phase, we will be engaging in conversations with Hamas on the next phase, which is demilitarization with Israel," including on an amnesty program for militants who agree to lay down their arms, as outlined in the peace plan.
"We do believe that there is a good chance that everyone will try to keep their word in the agreement," the official said.
Trump's plan, first released at the end of September, called for an immediate ceasefire, the return by Hamas of all living and dead hostages, the release by Israel of 1,700 Palestinian prisoners and the resumption of "full [humanitarian] aid to Gaza."
Under the second phase, which includes the complete Israeli withdrawal from Gaza and the reconstruction of the destroyed enclave, all aspects of the plan are to be supervised by a Board of Peace, comprising yet-unnamed heads of state from various stakeholder governments in the Middle East and Europe and headed by Trump.
Bulgarian diplomat Nickolay Mladenov, a former U.N. coordinator for the Middle East peace process, is to serve as director general of the board. The U.S. official said invitations to join, personally selected by Trump, "were sent out today to a lot of countries," although its membership is now not expected to be announced until next week at the earliest.
Security on the ground in Gaza is to be provided by an International Stabilization Force, although no country has yet publicly committed forces to participate. The official said more information about the ISF probably would be available "about two weeks from now." They said the most important security element inside Gaza would be a vetted Palestinian police force whose members were currently being trained.
After the initial ceasefire in October and release of hostages, the situation in Gaza has been largely in stasis, with some improvement in humanitarian aid deliveries but a number of Israeli restrictions still in place. Israeli military forces remain stationed in more than half of the enclave, where they have been carrying out demolitions of homes and buildings.
In the roughly half of the enclave still largely run by Hamas, Israel has launched regular air attacks against what it says are terrorist militants. The U.S. official said that assuming Phase 2 is completed, Israeli withdrawal would occur in a third phase.
Dismissing what they said were "some stories saying [implementation of the plan is] stalling or it's been going slow," the U.S. official said, "we've really tried hard not to rush to failure, meaning that there's a lot of ways to get this wrong and a few ways to do this better."
Trump's son-in-law Jared Kushner has been heading an effort to begin reconstruction in areas still controlled by Israel, as well as a new aid distribution system, according to people familiar with that situation who spoke on the condition of anonymity about sensitive negotiations.
Those efforts have run into opposition from Arab partners, including Egypt. In his Wednesday news conference, Abdelatty reaffirmed Egypt's "red lines regarding the Palestinian cause," saying that what are now two halves of the enclave must be rejoined. "The issue of dividing the Gaza Strip ... is something we cannot accept," Abdelatty said.
"Accordingly, everything that will take place in the Gaza Strip -- whether related to the deployment of the administrative committee, recovery programs or reconstruction -- must be implemented across all parts of the Strip," he added. Egypt wants to see Israeli forces withdraw in accordance with Phase 2 as outlined in the Trump plan.
Those principles were echoed in a statement by the Palestinian factions meeting Wednesday in Cairo to finalize the committee. The statement affirmed "the factions' full commitment to continuing the implementation of the ceasefire agreement and the remaining stages of President Trump's plan." It called on the Board of Peace and mediating countries to pressure Israel to stop its attacks on Palestinians, open border crossings, allow more aid into the Gaza Strip and withdraw its army from the enclave.
The statement, forwarded to journalists by Egypt's government press center in Cairo, did not specify which factions had signed on; the press center did not immediately provide clarity.
Hazem Balousha and Siham Shamalakh contributed to this report.
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Americas
Venezuela releases multiple detained U.S. citizens, State Department says
It was the first known release of U.S. citizens from Venezuelan prisons since the U.S. military captured authoritarian President Nicolas Maduro.

Students lay out photos of people they consider political prisoners at the Central University of Venezuela in Caracas on Tuesday. (Matias Delacroix/AP)


By Andrew Jeong, Lauren Weber | 2026-01-14
Multiple Americans detained in Venezuela have been freed by local authorities, the State Department says, the first known release of U.S. citizens since the U.S. military capture of authoritarian President Nicolas Maduro this month.
"We welcome the release of detained Americans in Venezuela. This is an important step in the right direction by the interim authorities," the State Department said in a short statement sent to reporters Tuesday evening. It did not specify how many Americans were freed.
Officials in Caracas announced last week that they had begun releasing political prisoners, a move they described as a "unilateral gesture" and which was welcomed by President Donald Trump. Trump said Jan. 3 that he would "run the country."
Delcy Rodriguez, the interim Venezuelan president, said Wednesday that 406 prisoners had been freed and that more were to come.
"This process was spearheaded by President Nicolas Maduro, with the aim of creating spaces for understanding, coexistence and tolerance," Rodriguez, Maduro's vice president, told reporters in Caracas. She spoke of "a new moment where coexistence, where living together, where recognition of the other allows building and erecting a new spirituality."

On Jan. 8, Venezuelan authorities began releasing political prisoners in what was described as a "unilateral gesture" by the government.


The Trump administration, which has said it prioritizes the release of Americans detained abroad, previously negotiated with the Maduro government on deals. In July, Venezuela freed several U.S. citizens and permanent residents in exchange for more than 250 Venezuelans who had been deported from the United States in March and sent to a prison in El Salvador.
Among the Americans who were still detained in Venezuela is 28-year-old James Luckey-Lange. It was not clear whether the Staten Island man was one of those released this week.
Abbie Luckey, Luckey-Lange's aunt, told The Washington Post this month that her nephew was traveling around South America when he was arrested.
"He has no political ties to Venezuela at all, and ... he's just a kid that likes to travel, and when he attempted to come home for the holiday, he was detained," she said. The family, she said, was "desperately wanting" to hear that the U.S. government was working to get Luckey-Lange home.
Foro Penal, a rights group that provides legal support to political detainees, said Tuesday in a statement that it had confirmed the release of 56 political prisoners since Jan. 8. They included Venezuelan opposition figures and citizens of Spain.
Independent monitors have documented more than 800 people detained in Venezuela for political reasons, The Post has reported, but they caution that the true number could be higher because of opaque arrests, transfers and releases.
Adam Taylor contributed to this report.
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Visual Forensics
Videos show security forces firing into crowds in at least six cities across Iran 
A Washington Post review of videos from Iran posted online of recent protests illustrates how widely violence has spread. 

(Vahid Online/Vahid Online )


By Imogen Piper, Meg Kelly, Nilo Tabrizy, Susannah George, Yeganeh Torbati | 2026-01-14
Security forces fired directly into crowds of protesters in at least six different cities across Iran, illustrating how widely violence has spread, according to a Washington Post review of videos that have surfaced online recently.
In one video, sustained gunfire rings out for about 20 seconds from a roof over a darkened street in Tehran toward protesters as they run away. When it breaks, protesters scream, "Death to Khamenei! Don't be afraid!" referring to Iran's supreme leader, Ayatollah Ali Khamenei. The voices fade and the gunfire resumes.
Other videos, which surfaced since the government-imposed blackout began on Thursday, reveal the scale of the casualties. In one, at least a hundred bodies cloaked in bags await identification at a morgue in Tehran.
Iranian security forces firing on protesters are often seen using shotguns that can fire either lethal rounds or less-lethal munitions, such as rubber bullets, according to N.R. Jenzen-Jones, director of Armament Research Services, who reviewed videos at The Post's request. The videos also show Iranian security forces using firearms that generally only take lethal rounds, such as AK-style rifles, he said.
The U.S.-based Human Rights Activists News Agency estimates that more than 2,500 people have been killed since protests began on Dec. 28, including 147 members of the security forces, making this wave of violence far deadlier than any previous Iranian state response to public protest. The Post could not independently verify the toll. But the videos paint a stark picture of a crackdown that rights groups say has only escalated amid the blackout.

Iranian security forces shoot live ammunition at protesters atop a police station in Tehran, Iran.


President Donald Trump has warned Tehran that the killing of protesters could invite U.S. military action. Iranian officials have sought to justify the crackdown by claiming the protests had been infiltrated by terrorists and Israeli agents.
Much of the footage that has made it out in recent days appears to have been uploaded with smuggled Starlink terminals, according to Iranian digital rights activists, although the blackout continues. Iranian authorities have responded by attempting to jam the satellite service, which is illegal to own and use in Iran.
The videos demonstrate the enormous risk protesters are enduring to document what they have witnessed.
In one from Tehran, a protester can be heard frantically saying, "Record, record, record," amid the sound of continuous gunfire. The person filming appears to be crouched down behind a car, holding their phone up high. "Put your phone down; they'll shoot your hand. There's a sniper among them," another person warns.

A protester hides behind a vehicle as gunshots ring out on a street in East Tehran, Iran.


A photo that began circulating on social media Tuesday shows a member of the security forces clad in body armor standing in the bed of a pickup truck behind a heavy machine gun in western Tehran.
Iranian security forces appear to be applying lethal force widely, from small cities in the country's south to Hamadan, one of Iran's most ancient cities in the west.
In Abadan, just 11/2 miles from the southern border with Iraq, more than a dozen armed security officers clad in riot gear charge down a street, video shows. People dressed in civilian clothing follow them and throw objects picked up off the ground at the officers. At one point, a security officer points their weapon in the direction of the person filming and opens fire.

Security forces fire directly down a street in Abadan, Iran, in video that surfaced online on Jan. 8.


Nearly 400 miles from Abadan, security forces opened fire on a crowd of civilians in Neyriz, a city in the country's south. The video, which began to circulate on Jan. 6, shows protesters and the police separated by less than 100 feet as gunfire erupts and the crowd of civilians run away. The camera jolts from side to side, capturing glimpses of hurried feet and the sound of gunshots and shrieks.

Iranian security forces fire directly at at a crowd of protesters in Neyriz, Iran.


The videos show that hospitals and morgues are overwhelmed as they attempt to make space for the dead.
At Tehran's Alghadir Hospital, at least a dozen bodies are piled in an alley, shrouded in blankets and plastic. Loved ones quietly weep and wail, standing around bodies that are illuminated by the hospital lights.
At a morgue on the outskirts of Tehran, officially known as the Kahrizak Forensic Medical Center, at least a hundred body bags fill the courtyard. A crowd surrounds a large white truck as more bodies are slowly brought out by workers dressed in protective white coveralls and face masks. The dead are probably civilians, according to Shahin Milani, executive director of the Iran Human Rights Documentation Center, who said the apparent careless handling of the bodies indicates they are ordinary people who are unaffiliated with the regime.
In another video from the same location, which The Post is not publishing because of its graphic nature, people frantically search for their loved ones among the corpses, pulling back black plastic to reveal bloodied flesh and vacant faces inside. Two men lean over the corpse of their loved one. One of them breaks down in tears, collapsing onto the body with his head in his hands.
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Middle East conflict
With tensions high, Israel and Iran secretly reassured each other via Russia
The two Middle Eastern countries exchanged messages through a Russian intermediary saying they would not preemptively attack each other.

Men set up an Israeli flag next to a huge pre-revolution Iranian national flag and a placard showing Reza Pahlavi, the exiled son of the last shah of Iran, as people in Holon, Israel, rally Wednesday in support of the protests in Iran. (Ammar Awad/Reuters)


By Gerry Shih, Karen DeYoung, Suzan Haidamous, Catherine Belton, Ari Flanzraich | 2026-01-14
Days before protests erupted in Iran in late December, Israeli officials notified the Iranian leadership via Russia that they would not launch strikes against Iran if Israel were not attacked first. Iran responded through the Russian channel that it would also refrain from a preemptive attack, diplomats and regional officials with knowledge of the exchange said.
The communications between Israel and Iran -- and the role Russia played as the intermediary -- were unusual given the hostility between the two Middle Eastern rivals, which engaged in a 12-day war in June.
But the contacts reflected Israel's desire to avoid being perceived as escalating tensions toward Iran or spearheading any new attacks against it at a time when Israel was preparing a significant military campaign against Hezbollah, the Iran-aligned militia in Lebanon, according to the diplomats and regional officials. The private reassurances contrasted with Israel's public rhetoric late last year, when its officials openly hinted at the possibility of carrying out renewed strikes on Iran to roll back what they said was the country's rapidly replenishing ballistic missile stockpile.
Although Iranian officials responded positively to the Israeli outreach, they were wary of Israel's intentions, said two officials with knowledge of the message exchange. Iran believed that even if the Israeli assurances were genuine, they left open the possibility that the U.S. military would carry out attacks on Iran as part of a campaign coordinated by the two allies, while Israel was training its firepower strictly on Hezbollah, the officials said.
Still, "for Iran, it was a good deal" to stay out of any Israel-Hezbollah clash, said a senior official in the region who, like others interviewed for this report, spoke on the condition of anonymity to discuss sensitive communications. U.S. officials have said that Iran's substantive support for Hezbollah, in any case, has already decreased as Tehran grapples with domestic upheaval.
It's not clear now how the furious protests in Iran in recent weeks, which have challenged the government's grip on power, have changed Israel's and Iran's calculations and whether the two countries will still abide by their private agreement. President Donald Trump has been weighing attacks· against Iranian regime targets in response to the crackdown on the protest movement, and any strikes could provoke Iran to retaliate against Israel, a U.S. ally, analysts say.
A senior Iranian official told Reuters that if attacked, Iran would retaliate against U.S. military bases in the Middle East, the news agency reported Wednesday, without mentioning Israel as among the potential targets.
Nor is it clear whether Israeli officials would renege on their December reassurances and join in a U.S.-led attack if they sensed an opportunity to topple the Iranian government. As protests flared in Iran, Israeli officials described their military preparations as defensive in nature, and Israeli government and security officials have avoided overtly bellicose language. In June, Israel launched an elaborate surprise attack against Iran even as nuclear negotiations between the United States and Iran were underway.
"Israel is giving the U.S. the leading role [in any potential strikes against Iran], but there is no question Israel would love to see regime change because that would change the Middle East -- as well as Hezbollah," said Sima Shine, a senior researcher at the Institute for National Security Studies in Tel Aviv and a former head of research at the Israeli intelligence agency Mossad. "But Israel could be a target for the Iranian response, and therefore Israel has already taken a lot of steps to be better defended and prepared."
For Israel, the outreach to Iran was designed to keep Tehran on the sidelines and leave Hezbollah isolated if Israel were to attack. The "same logic" may hold today, with Israel seeking to prevent the two countries from trading direct blows, at least initially, an Israeli official said. The official added that a military campaign against Hezbollah was not off the table, regardless of what transpires with Iran. Israel has warned that it continues to face a threat from Hezbollah because the group has not disarmed.
"The [Lebanon] campaign will take place, and Hezbollah will be heavily targeted," the official added. "The question is if it's during or after the Iran war."
The most recent exchange of messages between Israel and Iran came in late December, shortly after Iranian Foreign Minister Abbas Araghchi visited Moscow, the senior regional official said. It was not the first time that Russia has sought to serve as an intermediary between the two countries or bolster its standing with Trump as a mediator to win concessions in negotiations over the war in Ukraine.
The Kremlin previously raised to Trump the idea of serving as an intermediary between Israel and Iran, according to a Russian academic close to senior Russian diplomats. Trump declined the offer, this person said, telling the Russians "to deal with Ukraine first." It's not clear whether the December exchanges took place with Washington's knowledge or participation.
The Israeli public broadcaster KAN reported last week that Prime Minister Benjamin Netanyahu had recently asked Russian President Vladimir Putin to relay messages to Iran that Israel did not intend to attack it.
A spokesman in Netanyahu's office and Kremlin spokesman Dmitry Peskov did not respond to requests for comment.
Adam Chamseddine contributed to this report.
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Photos emerge from Iran's protests, veiled by government blackout
This article is supposed to be read in a browser.
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Media
Pentagon to overhaul independent military newspaper, calling it 'woke'
Plans for more Defense Department control of Stars and Stripes surface after job seekers were asked about their commitment to President Donald Trump's policies.

The office of the European edition of Stars and Stripes in Darmstadt, Germany, on April 16, 1952. (Albert Riethausen/AP)


By Liam Scott, Scott Nover | 2026-01-15
The Defense Department said it plans to overhaul Stars and Stripes, the storied military newspaper that has long enjoyed editorial independence, to rid it of "woke distractions" and refocus coverage on "warfighting."
Sean Parnell, the chief Pentagon spokesperson, announced the plan in a Thursday morning post on X.
"The Department of War is returning Stars & Stripes to its original mission: reporting for our warfighters," Parnell wrote, using the Trump administration's preferred name for the Defense Department. He wrote that the Pentagon will "modernize" the publication and "refocus its content away from woke distractions that syphon morale, and adapt it to serve a new generation of service members."
"Stars & Stripes will be custom tailored to our warfighters," Parnell continued. "It will focus on warfighting, weapons systems, fitness, lethality, survivability, and ALL THINGS MILITARY." He added that the publication will cease publishing "repurposed DC gossip columns" and "Associated Press reprints."
A spokesperson for the Defense Department shared a link to Parnell's statement but did not answer questions about how the changes would comply with Stars and Stripes' long-standing editorial independence.
The Pentagon on Thursday also eliminated a federal regulation governing Stars and Stripes. "The regulation is unnecessary and may be removed from the Code of Federal Regulations (CFR) because it does not have an impact or burden to the public," the department wrote in a rule change submitted to the Federal Register.
On Thursday, the conservative news site the Daily Wire reported that "Fifty percent of the website's content will be composed of War Department-generated materials, including digital or print materials made by War Department writers and images captured by combat cameras."
Jacqueline Smith, the newspaper's ombudsman, a congressionally mandated position tasked with defending the newspaper's editorial independence, said the Daily Wire's reporting is "disturbing."
"It would remove editorial independence and credibility from Stars and Stripes and is contrary to the news organization's mission," Smith said.
Parnell's announcement came a day after The Washington Post first reported that applicants for jobs at Stars and Stripes are being asked to lay out their commitment to the policy initiatives of President Donald Trump, prompting condemnation from the paper's top brass.
Although Stars and Stripes, founded in 1861 and continuously published since 1942, is partly funded by the Pentagon and its staffers are Defense Department employees, Congress has long affirmed the publication's independence.
In a Thursday morning email to staff, obtained by The Post, Stars and Stripes Editor in Chief Erik Slavin said Parnell's Thursday statement came as a shock. "It's as much a surprise to me as it is to you," he wrote.
"While we are still gathering facts -- we will report the story as objectively as we do all stories -- I can tell you this: I believe with all my soul in what we do," Slavin continued in the email. "I will work with our leadership to preserve Stars and Stripes as an independent news source for the military community, produced by the best journalists, civilian and military alike.
"The people who risk their lives in defense of the constitution have earned the right to the press freedoms of the First Amendment. We will not compromise on serving them with accurate and balanced coverage, holding military officials to account when called for," Slavin wrote.
The military newspaper reported on Parnell's announcement in a Thursday article.
A Stripes reporter, speaking on the condition of anonymity because they didn't have management's authorization to comment, said: "My sense is that everyone is trying to figure out what this means, editors and management included."
Aside from Smith, the ombudsman, Stars and Stripes did not immediately provide comment.
Kathy Kiely, a professor at the University of Missouri's School of Journalism, lambasted the Pentagon's plan to take over the Stripes.
"They are basically blowing apart the legacy of Stars and Stripes, and unless Congress asserts itself, there will be no more independent newspaper for the nation's troops, because it'll just be a mouthpiece for the Department of Defense," Kiely said. "It's going to be a zombie news outlet."
Senate Armed Services Committee Chairman Roger Wicker (R-Mississippi) and ranking Democrat Jack Reed (Rhode Island) did not immediately respond to requests for comment. Neither did their counterparts on the House Armed Services Committee, Mike D. Rogers (R-Alabama) and Adam Smith (D-Washington).
Katherine Jacobsen, the U.S., Canada and Caribbean program coordinator at the Committee to Protect Journalists, said Thursday's announcement underscores the Trump administration's broader efforts to target the media.
"This is a move away from the kind of transparency and traditional reporting that you would hope for from Stars and Stripes," she said, calling it "very much in keeping with the administration's relentless efforts to control the narrative."
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Economy
Trump's promised manufacturing boom is a bust so far
Manufacturing employment has declined every month since April, when the president said tariffs would bring factories "roaring back."

President Donald Trump returns to Washington on Tuesday after speaking in Detroit about the economy. (Evelyn Hockstein/Reuters)


By David J. Lynch | 2026-01-15
Introducing the highest U.S. tariffs since the Great Depression, President Donald Trump made a clear promise in the spring: "Jobs and factories will come roaring back into our country."
They haven't.
Manufacturing employment has declined every month since Trump declared "Liberation Day" in April, saying his widespread tariffs would begin to rebalance global trade in favor of American workers. U.S. factories employ 12.7 million people today, 72,000 fewer than when Trump made his Rose Garden announcement.
The trade measures that the president said would spur manufacturing have instead hampered it, according to most mainstream economists. That's because roughly half of U.S. imports are "intermediate" goods that American companies use to make finished products, like aluminum that is shaped into soup cans or circuit boards that are inserted into computers.
So while tariffs have protected American manufacturers such as steel mills from foreign competition, they have raised costs for many others. Auto and auto parts employment, for example, has dipped by about 20,000 jobs since April.
"2025 should have been a good year for manufacturing employment, and that didn't happen. I think you really have to indict tariffs for that," said economist Michael Hicks, director of the Center for Business and Economic Research at Ball State University in Muncie, Indiana.
Small and midsize businesses have found Trump's on-again, off-again tariffs especially vexing. Fifty-seven percent of midsize manufacturers and 40 percent of small producers said, in a November survey by the Federal Reserve Bank of Richmond, that they had no certainty about their input costs. Only 23 percent of large manufacturers shared that complaint.
Smaller companies also were more than twice as likely to respond to tariffs by delaying investments in new plants and equipment, the survey found. One reason could be that taxes on imports raise the price of goods used in production much more than they do for typical consumer items, according to a study by the San Francisco Fed.
Industries producing more technologically complex goods such as aircraft and semiconductors also are paying an outsize price, according to Gary Winslett, director of the international politics and economics program at Middlebury College. Makers of semiconductors, for example, shed more than 13,000 jobs since April.
"They're the ones who need the imported inputs. Really advanced manufacturing is actually what's getting hit the hardest," Winslett said.
Trump's tariffs, however, are not the industrial sector's only headache. Factory payrolls began their post-pandemic decline in early 2023, almost two years before Trump returned to the White House.
High interest rates and a shift in consumer spending patterns are hurting the nation's manufacturers, economists said. Business loans are more than twice as expensive as they were four years ago, with banks charging their most creditworthy borrowers interest rates of 6.75 percent. That discourages businesses from expanding operations and hiring additional workers.
After bingeing during the height of the pandemic on durable goods, consumers have gradually redirected their spending to in-person services. Money that once went to makers of furniture, televisions and exercise machines now goes instead to restaurants and entertainment venues.
In Indiana, the spending switch can be glimpsed in the fortunes of the recreational vehicle industry, a local mainstay. RV shipments soared to more than 600,000, a record, in 2021 as consumers trapped at home by the pandemic hit the road. But by 2024, the work-from-home era was over, and sales fell by nearly half. Thor Industries, the largest RV manufacturer, laid off several hundred workers last year as demand flagged.
Once Trump returned to the White House, manufacturers responded by over-ordering imports to beat the anticipated tariffs. That has left many producers with more inventory than they need, suggesting that cuts lie ahead, according to Ball State's Hicks.
"The manufacturing job losses that we see now are really just the beginning of what will be a pretty grim couple of quarters as manufacturing adjusts to a new lower level of demand," he said.
Modest numbers of manufacturing jobs have been trimmed throughout the economy. In December, Westlake Corp., a Houston-based producer of industrial chemicals, said it would idle four production lines at facilities in Louisiana and Mississippi, putting 295 employees out of work. Speaking on an investor call, company executives blamed excess global capacity and weak demand for the move.
While the jobs that Trump promised have not materialized, factory output rose in 2025, reaching its highest mark in almost three years, according to Federal Reserve data, and administration officials say it is only a matter of time before the full benefits of the president's plan are felt.
Trump's tariffs and jawboning encourage CEOs to invest in new U.S. plants, officials say. Provisions in the president's signature fiscal legislation permitting companies to quickly write off the full expense of new investments in equipment, as well as research and development expenses, will spur modern manufacturing, they have said.
"It also encourages the build-out of high-precision manufacturing here at home, which will lead to high-paying construction and factory jobs," Treasury Secretary Scott Bessent said in a speech this month.
Companies are spending more than three times as much on constructing new factories as they did when Trump was first inaugurated, though less than during the Biden-era peak. The White House last fall hailed recent investment announcements by companies such as Stellantis and Whirlpool. Last month, T. RAD North America, a subsidiary of a Japanese manufacturer, announced plans for a new auto parts plant in Clarksville, Tennessee, which would employ 928 workers.
Nick Iacovella, a spokesman for the Coalition for a Prosperous America, which backs Trump's manufacturing policies, said the roughly 1 percent shrinkage in factory employment last year was less significant than the uptick in business investment.
"We saw a significant increase in capital expenditures, which is the earliest signal that reindustrialization is taking hold. Those investments take time to permit, build and staff before they show up in employment data," he said.
The president's hopes of increasing manufacturing employment defy decades of experience in the United States and other advanced economies. American factory jobs peaked at 19.5 million in the summer of 1979 and have been sliding ever since, largely because of the introduction of machinery that can do the job of several workers.
As two presidents sought to revive domestic production over the past decade, manufacturing employment rode a roller coaster. Factory jobs increased by 421,000 during Trump's first term before sinking by more than 1 million during the pandemic. President Joe Biden used government subsidies to encourage hiring, especially for green-energy projects, and manufacturing payrolls rose more than 100,000 above Trump's highest mark.
But those gains evaporated by the end of 2024.
On Tuesday, the president addressed the Detroit Economic Club, touting "the strongest and fastest economic turnaround in our country's history." He boasted about growth, productivity, investment, incomes, inflation and the stock market.
"The Trump economic boom is officially begun," the president said.
All that's missing now are the jobs.
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Business
The other effort to control the Fed
Politics, Wall Street or the American people?

(Ken Cedeno/Reuters)


By Bethany McLean | 2026-01-15
These are surreal times, and what could be more surreal than the chairman of the Federal Reserve, Jerome H. Powell, posting a viral video clip about being served with grand jury subpoenas by the Justice Department? Powell (along with everyone else) sees it in simple terms: The president of the United States appears to be trying to punish the Fed for not doing what he wants (although President Donald Trump claimed not to have knowledge of the investigation). And political dominance, which is shorthand for the ways in which politicians may attempt to pressure the Fed, is unquestionably bad.
As if this time isn't challenging enough, there's another ongoing effort, a more subterranean one, targeting the Fed's independence. Some argue that what's called financial dominance -- power that Wall Street exerts over the Fed -- is also highly pernicious. "In the U.S., financial dominance has been the bigger problem, and it's much less noticed and discussed," said Lev Menand, a law professor at Columbia University. "When you get Fed policy that is suboptimal for the public interest because these other interests are dominating, that's really bad. Really, really bad."
While political dominance is obvious, financial dominance is also a more nebulous issue. The Fed has always denied that it has any interest in propping up Wall Street and the markets. "It is a fundamental misreading of monetary policy to believe that the stock market per se is an objective of policy," the Richmond Fed said in a 2023 policy brief. In the fall, when asked whether the Fed contributed to asset price increases, Powell said bluntly, "We don't set asset prices. Markets do that." As a question of intent, this is almost certainly true. But that's not how it appears, and the unintended consequences have been pervasive and large. Therein lies a conundrum.
*
The simple fact, of course, is that the Fed has come to the rescue of the markets repeatedly. After the stock market crashed in 1987, then-Chairman Alan Greenspan issued a statement affirming the Fed's "readiness to serve as a source of liquidity to support the economic and financial system." When the big hedge fund Long-Term Capital Management cratered, the Fed coordinated a private rescue. In the early 2000s, as the dot-com bubble imploded, a recession ensued, and the Fed slashed rates aggressively.
Whatever the rationale, whether it's to save the system or help the economy, cutting interest rates also helps asset prices increase. The combined weight of all those actions helped create a perception that the Fed provides a "put" -- a tool that protects investors from downside risk. In January 2001, the Financial Times even declared, "It's official: there is a Greenspan put option."
Over recent decades, the Fed also has became increasingly enmeshed in the plumbing of the financial system, which has led it to support parts of Wall Street that are not supposed to have government support. In the wake of World War II, the 1951 Treasury-Fed Accord freed the Fed from having to subordinate interest rate decisions to the government. It was a key moment in the Fed's march to putative independence.
But Menand points out that at that same time, the Fed agreed to ensure "orderly markets" for government debt. To accomplish that, it needed Wall Street, and, so, the Fed established a network of firms that would help sell Treasurys; in turn, it offered them short-term financing. That was the start of what people now refer to as the shadow banking system -- the network of financial firms that make up some of the essential plumbing of our markets but aren't officially supervised by the Fed.
The 2008 financial crisis is often described as a bailout of the big banks, and that it was, but Menand argues in his book "The Fed Unbound: Central Banking in a Time of Crisis" that it was also a bailout of the entire shadow banking system, from money market funds to overseas financial institutions.
The Fed took the actions it did to save the entire economy, which benefited everyone. But the aftermath of the financial crisis also showed that the rewards of the Fed's actions are disproportionate, because the bailout benefited Wall Street most of all. "The Fed's intervention revived finance, ratified its disproportionate place in the U.S. economy, and restored the concentration of wealth and income among the richest," wrote a group of economists in a 2018 paper.
In the aftermath of that crisis, the Fed embarked on the policy known as quantitative easing, or QE, which means the large-scale purchases of Treasurys and mortgage-backed bonds. Again, the Fed's goal was to support the economy and benefit everyone -- but along with spurring the economy by reducing interest rates further, QE is supposed to work by causing a "wealth effect," meaning that asset prices rise, which is supposed to spur spending.
A 2017 study by the Bank for International Settlements found that QE had a minimal impact on the real economy but a huge impact on equity prices. Because the wealthy own most financial assets, the pattern repeated, and the rich got richer. "Successive interventions by the Fed during and after the financial crisis created what amounted to a de facto backstop for asset owners," Treasury Secretary Scott Bessent wrote in the fall. "This led to a harmful cycle whereby asset owners came to control an ever-larger portion of national wealth."
Economist Paul Krugman called Bessent's entire piece "sleazy, vile slander of the Fed." He argues that with QE, the Fed was simply trying to do its job to help the economy. But many others, including the well-respected analyst Karen Shaw Petrou and economist Ed Yardeni, have made similar criticisms of QE's side effects. And at the time, the potential for increased speculation caused misgivings within the Fed, even for Powell. At a 2013 Fed meeting, Powell recounted the results of a survey showing that large investors believed that the Fed's policies were "luring people into investments that may not really make sense."
Then came the coronavirus pandemic. A big part of the reason for the size and speed with which the Fed moved in that awful spring of 2020 is that it once again had to rescue the shadow banking system, lest the Treasury market fall apart and the United States be unable to finance itself. "The Fed's interventions in March and April of 2020 were almost 100 percent about the shadow banking system," Menand said.
By then, the response was positively Pavlovian. Asset prices soared. Again, it helped everyone -- but, again, it helped the rich most of all. And it reinforced the perception of a Fed put. "The market feels very strongly that it is basically holding the Fed hostage," said economist Mohamed El-Erian in 2020.
"A Fed governor can say all day long that there's no put," said Christopher Leonard, author of "The Lords of Easy Money: How the Federal Reserve Broke the American Economy." "But the problem is that the historical record shows that they step in every time there's a huge disruption in asset markets. There's no credibility to the denial."
In addition to the big moments, there's evidence that the Fed has supported the market in more subtle ways, too. A 2020 study found that since the mid-1990s, the Fed has indeed tended to lower rates significantly after stock market declines. And the Fed's support for the shadow banking system is growing, not shrinking. At the end of 2025, Menand points out that the Fed came to a little-noticed decision to make it easier for non-banks to obtain short-term funding directly from the central bank, underscoring how deeply market stability now depends on Fed support for firms that are outside its official purview.
The conundrum is that you can make an argument that the Fed is doing exactly what it should, because asset prices and financial market stability are key to the functioning of our modern economy. Today, the market doesn't just measure our economic health, but also creates -- or destroys -- it. Can you imagine how you'd react if your 401(k) plummeted 50 percent? "Knowing the Fed will step in to deal with true financial shocks gives everyone, including investors, the confidence to take risks ... which in turn leads to growth," William Poole, who was then the president of the St. Louis Fed, argued in 2007. Consider the alternative. If a plunge in the market sent the economy into a deep recession, and tax receipts sputtered, the already ballooning national debt would become even more unmanageable. The Fed might be damned if it does bail out Wall Street and support asset prices, but at this point, we are all certainly damned if it does not.
Yet there's an uncomfortable amount of ambiguity. What, after all, constitutes a true financial shock? That can lead to the belief that the Fed has acted even when it didn't have to. And when the Fed's hand is forced, Wall Street, even the parts of it that aren't supposed to have government support, and the well-off are going to benefit the most. Both these factors create the appearance of financial domination, and especially with repeated reinforcement, the line between the appearance and the reality gets awfully thin.
It's hard to see an easy way out, absent a massive reform of the structure of our financial system. Maybe the best the Fed can do is to mitigate this through transparency, and through stressing price stability during periods of semi-economic calm, as Powell is doing. That matters more to many Americans than asset prices do and can help reverse the impression that the Fed helps only Wall Street and the rich. Soon, it will be a problem for the new Fed chair.
If there is a silver lining, it's that this makes political independence look easy.
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Business
Saks files for bankruptcy as it struggles to pay debts
The announcement comes after Saks missed a $100 million interest payment connected to its nearly $2.7 billion acquisition of Neiman Marcus in 2024. 

(Evan Agostini/Evan Agostini/Invision/AP)


By Jaclyn Peiser, Andrew Jeong | 2026-01-14

Saks Fifth Avenue opened its flagship store in Manhattan in 1924. Its parent company, Saks Global, also lists Neiman Marcus, Bergdorf Goodman and Saks Off 5th among its brands. (Evan Agostini/Invision/AP)


The parent company of Saks Fifth Avenue filed for bankruptcy, capping weeks of frantic financing efforts and C-suite upheaval at the storied luxury retailer.
Saks Global, which counts Neiman Marcus and Bergdorf Goodman department stores among its brands, had been struggling to pay its bills amid declining sales and crushing debt. The Chapter 11 filing late Tuesday comes after the company's ill-timed attempt to turn itself into a luxury powerhouse through merging.
"Bankruptcy will give Saks Global some breathing space and a chance to restructure," Neil Saunders, a managing director of the retail analytics firm GlobalData, wrote in an analyst note. But the retailer still has to "make the investments needed to make up for more than a year of neglect. ... All of this will be a tall order that will take some years to correct."
In documents submitted to the U.S. Bankruptcy Court for the Southern District of Texas, Saks said it had secured $1.75 billion in financing from its creditors, which will allow it to keep stores open, as well as pay vendors and employee payroll and benefits. Upon court approval, this infusion "will provide ample liquidity to fund Saks Global's operations and turnaround initiatives," the company said in a news release.
Saks expects to emerge from bankruptcy before the end of the year.
The announcement comes after Saks missed a $100 million interest payment on Dec. 30, which was connected to its $2.65 billion acquisition of Neiman Marcus in 2024. Saks Global chief executive Marc Metrick stepped down days later, marking the end of about three decades with the company. He was replaced on Jan. 2 by executive chairman Richard Baker, who held the role for less than two weeks before announcing that he too was departing the company.
The company tapped former Neiman Marcus CEO Geoffroy van Raemdonck to take over the top job.
"They borrowed a lot more money than they should have for a company that isn't growing -- it's a slow-melting ice cube," said Tim Hynes, the global head of credit research at Debtwire. "If you have declining sales, you have to have a lot of cushion, and if you don't ... that's how you wind up getting in trouble."
Saks Fifth Avenue, founded in 1924, was once known as a destination for high-end luxury styles. Its flagship store, a neo-Renaissance building in the center of the famed shopping street, is a New York City landmark.
In 2013, the Canadian department store parent company Hudson's Bay acquired Saks for $2.4 billion. Saks and Bergdorf spun off into Saks Global in 2024 when it acquired Neiman. The combined company, which operates 33 Saks Fifth Avenue locations in North America, 36 Neiman Marcus stores, two Bergdorf Goodmans and about 80 Saks Off Fifth locations, had a real estate portfolio worth $7 billion, according to court documents.
The  Neiman Marcus merger was meant to buoy both retailers as department stores continue to lose relevance and consumers are increasingly reluctant to spend on nonessentials. During the holiday shopping season, transactions at high-end department stores from Black Friday to Cyber Monday fell 10 percent compared with the same four-day stretch a year earlier, according to Consumer Edge, which tracks transaction data on U.S. credit and debit cards. They also lagged those of their off-price peers.
In 2025, Saks Global's revenue slid 13.6 percent year-over-year, court documents show. Foot traffic also fell, according to the analytics company Placer.ai, with visits declining 5.7 percent at Saks and 4.6 percent at Neiman from 2024 tallies.

Shoppers peruse Black Friday sales at Saks Fifth Avenue in New York City on Nov. 28. (Kena Betancur/AFP/Getty Images)


But Saks, in particular, struggles to draw in customers, said Shawn Grain Carter, a professor at the Fashion Institute of Technology. It also has fallen behind on paying its vendors, leaving its stores with a limited assortment of products, according to Debtwire and other news reports. Several vendors have sued the company over the past two years, alleging it did not pay its bills for hundreds of thousands of dollars' worth of women's apparel, winter accessories and jewelry.
"Some of their competitors have more freshness in their merchandise assortment," Carter said. "And if vendors are not shipping to you because they're hearing rumblings that you're having trouble paying, that's not good when the fourth quarter is the most important quarter for us to generate gross margin profit and revenue."
The luxury sector has seen mixed results recently as higher-income buyers grow choosier about which brands are worth the price tag. Some designer conglomerates, such as LVMH (Louis Vuitton, Dior, Givenchy), Kering (Gucci, Balenciaga, Bottega Veneta) and Capri Holdings (Michael Kors, Jimmy Choo) expect revenue to decline, especially in categories such as handbags, which have increased in price over the past few years.
Shoppers also are increasingly loath to make such hefty investments -- luxury purses can run from several hundred to several thousand dollars -- with little newness on shelves, analysts say. Meanwhile, customers are finding greater value in brands such as Hermes, Prada, Ralph Lauren and Coach, all of which expect positive growth.
But it's not just higher-income consumers who shop at these department stores, making them vulnerable to the various headwinds facing consumers right now, Carter said.
"You have a customer who is strapped, you have a customer that also understands that the prices have gone up because of tariffs and so they're being very cautious in terms of what they're buying," she said.
"The consumer is in the driver's seat. And if they don't decide that Saks is worth their share of wallet, Saks Global will be in trouble. And that will be Neiman Marcus, Bergdorf Goodman, Saks Fifth Avenue and Saks Off 5th, all of them."
Jintak Han contributed to this report.
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Food
Cooking chat: Is it just me, or are onions more rotten these days?
Every Thursday at 11 a.m. Eastern, Aaron Hutcherson and Becky Krystal answer your cooking questions.

(The Washington Post)


By Aaron Hutcherson, Becky Krystal | 2026-01-15

(Stacy Zarin Goldberg/For The Washington Post)


Every Thursday at 11 a.m. Eastern, Aaron Hutcherson and Becky Krystal provide practical cooking advice that you can't find on Google. They answer questions like "Do you need to rinse rice?" and "Is it safe to leave butter at room temperature?"
But there's more! Often, your excellent questions inspire us to write full-length articles. Recent posts have covered broth vs. stock (and whether it really matters), foolproof ways to cook fish and a look at carbon-steel pans.
Aaron and Becky both write and test recipes for Post Food, our team dedicated to helping you cook with confidence. We're hoping this weekly chat will be a lively conversation where you can figure out any issues in the kitchen and identify new recipes for you to try.
Send us your question below. The question box includes a space for your name, but this is optional. Your question may be edited for accuracy and clarity.
Looking for more? Read on below:
	TK STORY
	TK STORY
	TK STORY

Want more recipes and tips? Check out our past chats, catch up on recently published recipes with our weekly Recipes newsletter, or sign up for the Eat Voraciously newsletter, in which G. Daniela Galarza shares one quick, adaptable dinner recipe every Monday through Thursday.
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Critic's notebook
This Ethiopian restaurant serves its best dish twice a year -- for free
The doro wat at Tsehay in Adams Morgan represents a precious connection to home on Christmas.

(Maxine Wallace/The Washington Post)


By Elazar Sontag | 2026-01-15
Lyndsi Burcham noticed something this past September as she scanned the menu at Tsehay, an Ethiopian restaurant in Adams Morgan. There was no doro wat. It seemed odd, considering that the chicken stew, slow-simmered with berbere-stained shallots or onions, is widely considered Ethiopia's national dish. Disappointing, too, since Burcham orders it whenever she gets the chance.
Tsehay's co-owner, Ted Yirdaw, overheard Burcham and explained that his wife, chef Selam Gossa, serves doro wat just twice a year: on Fasika, Ethiopian Easter, and Genna, Ethiopian Christmas. The Genna celebration takes place on Jan. 7, concluding more than a month of fasting and plant-based eating observed by the Ethiopian Orthodox Tewahedo Church alongside other Ethiopian and Eritrean denominations. "Christmas morning, you don't care about the presents or anything," Yirdaw says. All you can think about is the luscious, heavily spiced chicken stew.

Ted Yirdaw, left, and Selam Gossa invite friends and Tsehay's regulars to join them on Genna for doro wat and freshly roasted coffee. 


He invited Burcham, who lives in Philadelphia and was in town visiting a friend, to return for the celebration at Tsehay. "I was like 'Cool, well, I'm going to come to town,'" Burcham says. She would only have to wait three months for her doro wat.
Word of the Genna feast at Tsehay (pronounced tsuh-high and meaning "the sun" in Amharic) reached me by way of a fellow food writer at a December holiday party, and it was in my calendar before she could finish describing the event. Not only would Gossa be cooking her doro wat, but the husband-wife duo would serve it free to anyone fortunate enough to walk in for dinner. Considering how tough the going is these days for neighborhood spots in Washington (quite) and the perennial state of restaurant margins (slim), the premise was even more remarkable. I had to be there.

Washington Post food critic Elazar Sontag heads to Tsehay, where chef Selam Gossa only cooks doro wat twice a year and serves it to diners, free of charge.


Gossa opened Tsehay in 2019 to honor her late mother, for whom the restaurant is named. Tsehay Gebreyesus was the kind of cook who made her berbere from scratch and only prepared doro wat when she had the runway to do it justice. As in so many Ethiopian households, Gebreyesus regarded doro wat with pride, a symbol of Ethiopian cooking and culture whose ancient roots should be honored with time and attention. A dish meant to be celebrated and savored with community. Come Genna, she would assemble her spices and begin the long process.

Gossa roasts coffee beans over a camping stove until they are dark and fragrant. 


For the past three years, Gossa and Yirdaw have marked the holiday similarly here in Washington. They buy 10 chickens and 15 pounds of shallots and spend two days preparing the dish. The night before Genna, Gossa and Yirdaw invite me to Tsehay to watch the dish come together. When I arrive, Gossa is glued to a large aluminum pot. This mountain of finely chopped shallots has been cooking for hours, and she stirs constantly to keep the sugary bits from burning. As we talk, she tips in berbere, staining the shallots ocher and shocking the air with potent chile.
On its own, the blend is fiery (berbere translates to "hot" in Amharic), but Gossa says heat should never define the dish: "You will see red, but it should never be spicy. If it's spicy -- if you eat doro wat and it burns -- that means it's not right." Only when the prickle of uncooked chiles dissipates will she add the chicken and continue cooking. This process of tasting and stirring and tasting and stirring can take more than seven hours, and can't be rushed.
The exactitude extends to how each chicken is butchered, a process Gossa's mother taught her when she turned 16. The bird must be broken into 12 pieces, a number said to represent Jesus' apostles. Being able to deftly separate the chicken is also a cultural symbol of a young woman's preparedness for marriage. On her cutting board, Gossa's chicken is wedding-ready, dissected with a surgeon's precision.

Chef Selam Gossa opened Tsehay in Adams Morgan in 2019 to honor her late mother. 



Lyndsi Burcham, left, made the trip from Philadelphia to Washington for Tsehay's Genna celebration and a taste of the restaurant's doro wat. 


I ask Yirdaw about the choice to serve such a labor-intensive dish at no charge, and his answer is simple: "You can't put a dollar figure on it." Of course, plenty of Ethiopian and Eritrean restaurants do put a price on doro wat, and feature it on their standard menus, but Gossa did not want to serve it unless she could make it the traditional, painstakingly slow way her mother taught her. "As an Ethiopian, this is my identity," Gossa says. "This is who I am."
When I return the next night, a server in a customary white dress is walking through the dining room, tossing out handfuls of fake grass that crunch underfoot like bubble wrap. In Ethiopia, Yirdaw says, homes are strewn with fresh grass and cut daisies to make the air fresh for Genna, but these plastic strands do the trick. Gossa sets up a traditional coffee ceremony in the entryway and lights a nugget of frankincense that casts a low, piney haze.
Soon, the dining room fills up. True to her word, Burcham is back from Philadelphia, accompanied by her husband and a friend. "I immediately booked the train," she says. The invitation to enjoy one of her favorite dishes and experience a new holiday "set the tone for [Tsehay] being a community kind of space." After her first, long-anticipated bite of doro wat, she confirms Gossa's version is "divine."

After roasting coffee in the restaurant's window, Gossa walks through the dining room, encouraging people to inhale the toasty aroma. 


Later in the night, Yirdaw's eyes light up when two of his favorite regulars arrive. "Every holiday they come in," he exclaims. Alejandra Giraldo and Lauren Lapointe lived in Ethiopia as Peace Corps volunteers and, on their return to Washington, were intent on finding the area's best Ethiopian restaurants. They were charmed by Yirdaw, who was equally charmed to hear two non-Ethiopians speaking fluent Amharic.
"We keep coming back to this place because [Yirdaw] is so warm and inviting and the food is just amazing," Giraldo says. "Every single time I'm here, I love that he welcomes us in like family." Soon after the pair order, out comes the communal bowl of doro wat, a sheen of fragrant oil glossing the tender chicken and hard-boiled eggs that complete the stew. To be served doro wat made in the traditional way is a "really big act of service, love, intention," Giraldo says. "It's a really big gesture in Ethiopian culture."
When my own friends show up for dinner, we pass a bottle of Gossa's homemade honey wine around the table. Two grand platters arrive, laid with injera and ringed with meat and vegetables. Yirdaw reappears with a replenished bowl of doro wat and begins ladling it out, making sure everyone gets a morsel of chicken and a hard-boiled egg, just as he would for family around his own table.
I taste berbere, but the heat has all but vanished. The shallots are tempered too, less sweet now than savory, their richness imbued into the meat. Each bite is deep and layered and, yes, divine. The dining room is packed when we finish eating, and the restaurant's former manager -- now just a friend -- weaves between tables with small cups of dark coffee roasted minutes earlier by Gossa. I feel lucky to be here, and sad to leave as I finish off the dregs.
Walking home with a friend in the afterglow of Tsehay's hospitality, we go back and forth trying to guess all of the spices and seasonings in the doro wat, an impossible game that keeps it on my tongue. "I could eat that every week," my friend says, a little wistful. I could too. Instead we reset our clocks, beginning the long wait for a dish that only gets better with time.

Gossa's doro wat, center, is deep and layered after two days of careful cooking. 


2429 18th St. NW. tsehaydc.com. 202-808-8952. Hours: Open noon to 10 p.m. Thursday through Sunday, and 4 p.m. to 10 p.m. Monday through Wednesday. Accessibility: Diners encounter a step entering the dining room and a staircase to the bathroom. Dietary considerations: Allergens are not listed on menus; many meat-free and vegan dishes are available.
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Advice
Ask Sahaj: I'm terminally ill. My wife is 'freaked out' I'm preparing for my death.
A terminally ill reader is preparing for death to make things easier for wife, but she isn't taking it well. 

(Illustration by Maria Alconada Brooks/The Washington Post; iStock)


By Sahaj Kaur Kohli | 2026-01-15
Sahaj is off this week. The following first appeared Nov. 9, 2023.
Dear Sahaj: I have a terminal illness. I have been getting everything done to prepare for my passing. I've done this to make it easier for my wife. However I feel my wife and others are a bit "freaked out" by my actions. Am I wrong?
-- Anonymous
Anonymous: I can only imagine how unbelievably difficult this time is for you and your loved ones. You aren't wrong; you are doing what you need to do to make your death easier for the people you love. Your loved ones being "freaked out" by your actions doesn't mean you aren't doing what's best for them and you.
While getting your affairs in order is useful, I think you should also consider not just what your wife and loved ones will need once you are gone, but what they, and you, and your relationship, may need right now, too. You are grieving in your own ways -- you are doing something in the anticipation of loss while they are feeling the anticipatory loss. But I don't want you to deny the myriad emotions you are feeling, too. Sometimes people focus on actions to grasp onto something within their control, but by doing so, they avoid their emotions. This may cause a disconnect between you and your loved ones.
If you are more forthcoming about how you are feeling, you may be able to bridge that gap. After all, it's likely you and your wife feel similarly -- scared, devastated, anxious -- but are concerned about each other to the point of preventing real intimacy during this difficult time. Even more, if there is something you feel like you are not getting from your loved ones right now, it's worth mentioning practical ways they can support you. This will help them feel useful, too.
It sounds like your loved ones want to make the most of the time they have with you. This is a tough balance to strike but consider how you can find ways to navigate the practical tasks you want and need to do while also staying present with your loved ones. You deserve to experience laughter, joy, adventure, and fulfillment in your final days. Don't let the logistics of death get in the way of that.
Dear Sahaj: My daughter and her husband are hoarders. I hurt knowing she is living in a house of piled stuff. How do I handle this?
-- Worried Mom
Worried Mom: This is a delicate situation. Start by educating yourself on what hoarding disorder is -- it extends beyond merely collecting things and involves a deeper compulsion than you can see. The best way to approach this is with empathy and nonjudgmental curiosity and support.
Think about what -- if at all -- your role is in enabling their hoarding behaviors. For instance, are you accommodating their hoarding by helping them financially or offering them things you don't want anymore? Even consider the types of gifts you give them. These seemingly insignificant actions can help you focus on what you can control, yourself, rather than trying to control them.
It is unlikely that there will be immediate change, so you want to create realistic expectations for yourself. This will likely be a conversation you will need to have repeatedly but you also want to honor your daughter's and her husband's boundaries, too. This means not cleaning up or getting rid of their stuff without their permission, and respecting where they are and how much they are willing to engage about this.
When talking to your daughter and her husband, don't make the conversation about the clutter or possessions but about their well-being. Are there particular aspects of their hoarding, like your inability to visit their home, safety concerns, or financial struggles, that you can focus on? Being specific about your worries can help you broach this conversation from a place of concern and will decrease the chances your daughter and her husband feel defensive about their behavior.
You want to minimize harm rather than focus on total cleanliness. And though you can't force your loved ones to get help, you can introduce and offer resources and support -- focusing on your love and care for them as your family. Start small with how you approach your concern, and celebrate all the progress along the way.
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Eat Voraciously
Tortilla soup gets a green, refreshing boost from salsa verde
Instead of using tomatoes as a base, this variation on sopa Azteca gets its flavor and color from salsa verde.

Tortilla Soup Verde. (Lauren Bulbin/The Washington Post; food styling by Carolyn Robb)


By Daniela Galarza | 2026-01-15
This column comes from the Eat Voraciously newsletter. Sign up here to get one weeknight dinner recipe, tips for substitutions, techniques and more in your inbox Monday through Thursday.
Over the December holidays, a good friend was going to visit family in Santa Fe, New Mexico. I asked her whether she'd have Christmas enchiladas on Christmas, and she looked a little confused. "I mean Christmas-style, you know?" I tried to clarify. "Red and green sauce?" She got me. We shared fond memories of various Southwestern dishes doused in melted cheese and lush, chile-scented sauces, rojo or verde.
Get the recipe: Tortilla Soup Verde
It reminded me of the verde I miss. It's too early to be daydreaming about spring, but here I am, wistfully imagining tight green buds on the barren tree branches outside my living room window. I wish I could conjure them into existence. The oaks are sleeping, I remind myself. Every living thing needs rest. I turn to the kitchen.
There may not be any green outside my window, but there can be something green on my stovetop. This was my motivation when I started tinkering with a new spin on tortilla soup. Every version of tortilla soup that I've eaten, whether in Mexico or Santa Fe or Dallas or Los Angeles or Chicago or Washington, has been thickened with tortillas and topped with many delicious things, usually: raw onion (sliced or diced), fresh herbs, crema, cheese (crumbled or shredded), fresh chiles (sliced and pickled or not), avocado, and always crunchy tortilla strips or chips. It has also been colored red, thanks to a broth built on tomatoes and chiles, usually pasilla, chipotle, guajillo and/or ancho. But I love using tomatillos and fresh green chiles in dishes such as Enchiladas Suizas and pozole verde, so I thought: Why not try them as a base for tortilla soup?
We don't know exactly who first thought to put corn tortillas into a soup, but it was probably the inventors of the corn tortilla. Consequently, many Mexican cooks call tortilla soup sopa Azteca. Maybe the Aztecs preferred the color red for soup, but I don't think anyone knows for sure. What I do know is that it has been made in many different ways for many, many years.

Frying the tortilla strips. (Lauren Bulbin/The Washington Post; food styling by Carolyn Robb)


To make this version, I pulled an old bag of corn tortillas out of my fridge. They were dry and brittle. I sliced them into strips and fried them in some vegetable oil. Some of these would eventually go into the soup itself, and some would be reserved for garnish.
Then, I stole an idea from myself. Just as I did for my Enchiladas Suizas, I decided to skip making homemade salsa verde and instead relied on store-bought. There are plenty of decent brands out there. Look for a Mexican-style salsa verde that includes tomatillos, at least one type of green chile (usually poblano, jalapeno or serrano) and cilantro. Although you can always make your own -- and certainly, if you have time, do -- in this case, you might not notice much of a difference.
After the fried tortilla strips come out of the pot, the salsa verde goes in to cook in that same hot oil. The shock of heat wakes up the green chiles and concentrates the fruity-sour tomatillo flavor. Chicken broth goes in next, along with the stems of half a bunch of cilantro. (Of course, if you have an aversion to cilantro, you can skip this.) I also added some baby spinach here because I had it, and because it's so innocuous, flavor-wise, but contains a heavy dose of chlorophyll to up that verde factor. Finally, most of the tortilla strips go back into the pot. Let it all simmer so the flavors can meld before pureeing until smooth. Next, stir in some cooked and shredded or diced chicken and two cans of white beans. Let that simmer for a few more minutes, taste and adjust the seasoning, and you're ready to serve.
To make this meatless, use vegetable broth and skip the chicken. To make it meatier, use another cup and a half of chicken and skip the beans.
Tortilla soup, no matter how you make it, is much improved by its toppings. At the very least, those fried tortilla strips should garnish each bowl. I'd never skip the raw onion; I love its bracing bite. I'm also a fan of the fresh cilantro sprigs, though parsley and mint are also nice complements. Crema or sour cream is a welcome cooling element, but cheese (crumbled or shredded) or even plain yogurt (regular or dairy-free) can do the same job. If you love heat, add slices of serrano or a few pieces of pickled jalapeno. The squeeze of lime at the end is a nice little reminder that it's good to be green.
Get the recipe: Tortilla Soup Verde
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Lifestyle
Can fantasy football punishments end the male loneliness epidemic?
In the era of online sports betting, fantasy football is a quaint source of connection.

(The Washington Post/Illustration by Natalie Vineberg/The Washington Post; iStock)


By Jenny Singer | 2026-01-15

(Illustration by Natalie Vineberg/The Washington Post; iStock)


This February in Boston, shortly after sunrise every Sunday morning, Cadrin Msumba will go to Catholic Mass. Although Msumba, 28, does not identify as religious, he will attend 10 early-morning worship services, one for every week that he came in last in his fantasy football league.
Msumba chose this fate over other ideas: a spice tolerance challenge, an extreme workout regimen or dying his hair blond. All three options were better than the punishment he faced his senior year of college. "I came in last and had to get taped to a tree for a couple hours," he recalled, sounding nostalgic.
In the following weeks, if you see a haggard-looking diner vlogging at 2 a.m. from a pancake house, or a besuited man sharing a restaurant booth with a blowup doll, or a Gen Xer taking the SAT, they are most likely stoic recipients of fantasy football league punishments.
More than 50 million people in North America participate in fantasy sports, in which participants draft dream teams of real athletes, then rise or fall in their league's rankings based on those players' performance. And many invest in a league punishment -- typically something inexpensive and relatively low-stakes that the last-place participant has to complete.
While plenty of women participate (they make up about 28 percent of all players, according to the Fantasy Sports & Gaming Association), the leagues have taken on increasing significance for many men. Amid a purported male loneliness epidemic, fantasy football can be a rare source of camaraderie and social contact.
"Men generally aren't just like, 'Hey, man, let's talk. How are you feeling?'" said Matthew Berry, a fantasy football analyst and creator of the site Fantasy Life. "Being able to talk trash about one another, offering trades, you know, commenting on their league, making fun of people that are in last place, complaining about whoever's in first, it's easy for guys to do that. It's an -- excuse is the wrong word -- but it's a mechanism, if you will, for men to communicate and bond with each other."
Punishments are relatively new to fantasy sports, popularized in part by the TV show "The League" and by sports reporting like Berry's 2013 book "Fantasy Life," which highlighted leagues with punishments as extreme as a permanent tattoo for the loser. Common punishments include wearing a dress, a tutu or makeup in public. Olympic speedskating medalist and fantasy league loser Casey Dawson will attend the upcoming Winter Games clutching a sparkly pink backpack covered in hearts. A punishment that fans often toss around is to force the league's loser to attend a WNBA game.
"It's a lot of fun to be able to make fun of somebody and it not have to be hinging upon, 'I'm going to make fun of you because of the way you look, or your job or your social status or anything like that," said Kris Kem, a 45-year-old whose Houston-based league is turning 10 this year. "It's complete innocent ribbing."
Men are more likely than women to report feeling disconnected and not part of any community, and a quarter of young American men report feeling lonely. Fantasy leagues, meanwhile, invite constant participation in group texts, watch parties and punishments. Punishments address a flaw in fantasy sports: Participation can drop off as it becomes apparent which league members will not make the playoffs.
"The guys who are at the bottom of the barrel -- it keeps them interested in the league," said Brandon Thomas, 32, a member of a fantasy league in Salt Lake City. "We have quite the pool of money that goes to the guy who wins the championship, but we look forward more to the punishment." In the spring, Thomas's fantasy league plans to take over a karaoke bar for an evening so that the league's loser can perform 11 songs chosen by the rest of the participants.
"This league chat that we have is how we wish everyone a happy birthday," said Kem, whose league includes 10 men and two women. "It is how we organize our Friendsgiving. It's how we plan events with our kids." Without the structure of the fantasy season, he said, "we would certainly not be checking in on each other as much. We would most likely have drifted apart over the past several years."
Fantasy football punishments and payouts also stand in stark contrast to the isolation and financial risk of online sports gambling, which has exploded since the Supreme Court struck down a federal law that prohibited sports betting in 2018.
The difference, Msumba said, is that "fantasy football requires a little bit more skill [and] a lot more luck of circumstances but ultimately yields a higher dopamine of gratification when you win." Winning fantasy "is like an insanely long parlay win," whereas regular sports gambling "is more like a quick fix," he said. Instead of a jovial ritual embarrassment, the "punishment" for losing sports bets ranges from financial loss to personal devastation.
Mobile sports betting can have a social component -- friends can chat about and "tail" each other's bets. But a season of fantasy sports, said Jared Martin, a 29-year-old in Columbus, Ohio, comes with "the group chats, the trades, the draft day, the scoreboard watching," all of which encourage participants to keep in touch, regardless of distance. Dominant online sportsbooks like FanDuel and DraftKings offer a version of fantasy sports without those components, so the participant is just an individual interfacing with an app or website.
Some fantasy leagues enforce smaller punishments throughout the season, so that each week's loser has to complete a challenge. Other leagues deliberately schedule their punishment after the football season. 
Kem's league likes to spin a punishment out into numerous group outings. "It allows us to continue to interact in a very casual and silly way after the season ends, and kind of, you know, gives us an excuse to find ways to hang out with each other," he said. One memorable year, the competitors rallied for multiple group meals out to torture the loser, who had been forced into a week of veganism. They sent him recipes for tofu brisket. When the week ended, the group celebrated with a night at a steakhouse.
Sensational and public punishments have escalated with the help of social media, where viral videos elicit schadenfreude on behalf of the loser and bring glorious infamy to the rest of the league. (Msumba refused his league's request to make TikToks of himself walking into morning Mass; he'll send the video evidence to his group instead.) 
The best punishment, Berry said, is "kind of this crazy, humiliating moment, but it's like it now provides memories and inside jokes for years." Since the entire group commits to potentially carrying it out, "It's always important that the level of humiliation is to the comfort level of the most squeamish person in the league," he said. To that end, Thomas's team ultimately declined to institute a punishment involving open-identity sperm donation. "As a whole, we're not bad people," he said. "We're good human beings, we just are degenerates when it comes to sports."
But there's a sweetness to some punishments. Martin is a member of four fantasy football leagues, including one at the hospital where he is in the first year of a medical residency. The residents have little time to spare, but the league's winner is hoping to make the loser run a lemonade stand in the dead of winter, and donate the earnings to a charitable cause.
As the fantasy football season wraps up, punishments give players something to look forward to. It's hard to feel isolated when you're trying to rally numerous friends to attend an 11-song karaoke set starring a league loser who is no better at singing than he is at fantasy football.
"It's been one of the best things I've probably done with my life, is fantasy football," said Thomas, who is planning the karaoke night. "Which is weird to say because it's silly, online, football-watching nonsense."
When the karaoke night comes, he plans to jump onstage and join the loser in a duet.
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Advice
Asking Eric: Deaf sister excluded by brothers
Brothers and their families often travel together -- while excluding their deaf sister and her family.

(The Washington Post/Illustration by Maria Alconada Brooks/The Washington Post; iStock)


By R. Eric  Thomas | 2026-01-15
Dear Eric: I am the youngest of four and the only girl. I happen to be deaf (I speak and read lips). It's always been a challenge communicating with the whole family. Often the conversation feels like watching a ping-pong game and I often miss snippets of conversations and jokes.
My oldest brother got married to a woman who has a teenage daughter. They have bonded with my youngest brother who has two teenage sons.
The two families travel together often. My youngest brother is the only one who invites me along, but it happens later in the planning process. I have a family too, with kids who are a little older than the teenagers.
I hear nothing from my oldest brother and his wife. This has been going on for a few years now and I feel excluded from my own family. I've often felt like saying something, but not sure what the point is. It's hard enough being the only girl and having a disability. What do you think I should do?
-- Left Out
Left Out: Within a family, different pairs of siblings often have different dynamics. That's normal. But from your letter, it's clear that this dynamic between your brothers is bringing up old pain.
For that reason, it's a good idea to talk to your younger brother about the relationship you'd like to have. Go into it using "I" statements and try to focus on solutions. It's not your job to fix everything -- or anything -- but the conversation will be more productive if you go into it knowing what you'd like to be different.
For instance, if you'd like him to include you earlier in the planning process for vacations, you can ask for that. If you'd like to take your two families on a trip together, you can ask for that, too.
What is your relationship like with the fourth sibling? Is that something on which to build?
As for the older brother, it may be helpful to think about what you'd like from that relationship first. Would you like to be in more regular contact? Have you reached out? It may be that this isn't a relationship that serves either one of you right now, which is okay. But by reframing it or accepting it for what it is, you may start to see the family differently.
The family isn't your two brothers, with you on the outside. The family is all four of you (and your families). Your two brothers' time together is one aspect of your family's larger dynamic, but you also have the power to cultivate the relationships within your family that nourish you.
Dear Eric: For as long as I can remember, my older sister has emotionally abused me. Her comments on my weight were partially hurtful to me. I'm not model material but not fat.
She has criticized everything about me, such as the way I dressed, the way I walked, my choice of music, pets and friends and food. I let this go on for far too long and would like to tell her how hurtful she's been to me over the years, but I know she will either say "I don't remember saying that" or "you're too sensitive."
I would like to get closure on this, but at the same time I don't want to look like I've been holding a grudge all this time. Am I right for confronting her, or am I just overthinking it?
-- Sister Situation
Sister: It can be so frustrating, and hurtful, to get responses like the ones you're anticipating from your sister. Sometimes, closure doesn't mean everyone agrees about every detail of the past. Indeed, that rarely happens. But closure can mean an acknowledgment of feelings, an awareness that there is something broken in a relationship, and a shared desire to build a healthier relationship moving forward.
From what you've written, I'm not certain that the latter version of closure is likely either. It's not impossible, but your sister needs to be in a different place than she is currently for a conversation to be fruitful.
So, it'll be helpful to first work on closure internally. Talk to a therapist about the relationship and the hurt you've experienced. It will be helpful to have someone listen to you without judgment. A therapist can help guide you to healing, which is, itself, a form of closure. A therapist can also help you practice for and plan for a conversation with your sister.
The most important thing to remember is that your sister isn't the key to your freedom from this. What she says and what she accepts responsibility for are a part of it, but even if she doesn't accept responsibility for anything, you can still find peace.
(Send questions to R. Eric Thomas at eric@askingeric.com or P.O. Box 22474, Philadelphia, PA 19110. Follow him on Instagram and sign up for his weekly newsletter at rericthomas.com.)
2025 Tribune Content Agency, LLC.
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Advice
Late aunt's secret might disrupt dad's world. Give advice to this Hax question.
Every week, we ask readers to think like an advice columnist and submit their advice to a question Carolyn Hax hasn't answered.

(Illustration by Nick Galifianakis/For The Washington Post)


By Carolyn Hax, Haben Kelati | 2026-01-15
Carolyn Hax can't get to every question she receives, so each week we ask readers to think like an advice columnist and submit their advice. Out of the many great responses we receive, we select a few standouts to publish on Wednesdays.
Previous reader questions have been about worries for a daughter dating someone much older, finding hope after being cheated on and whether a boyfriend's disdain for dogs is a dealbreaker. No matter the question, Carolyn's readers always show up with thoughtful and useful advice. You can read last week's question and responses here.
This week's question is below. Check back Wednesday to read our favorite answers. Responses may be edited for length or clarity.
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Advice
Miss Manners: Tell my young co-workers they have bad table manners?
Letter writer is often 'embarrassed' by 20-something coworkers' behavior at restaurants.

(The Washington Post/Illustration by Maria Alconada Brooks/The Washington Post; iStock)


By Judith Martin, Nicholas Martin, Jacobina Martin | 2026-01-15
Dear Miss Manners: I frequently attend team lunches and dinners with my immediate department members, both supervisors and associates. These dining experiences are mostly personal affairs and come after a week of hard teamwork.
We work in an industry where we will be in one location for a few months, and then move on to another city. We all get along and have each other's back.
But here is the problem: There are two members of our team who are in their 20s, and they both have the worst table manners! They set their bread on the bare table, as well as any soiled cutlery. They cut up their entire meal into tiny pieces like they are toddlers. I could go on, but you get the idea.
These are nice young women! They are college-educated. Each one complains that they never get a second date after dining at a nice restaurant, and I understand why.
I am well aware it is not my duty to advise them of how to butter a dinner roll. But I feel sorry for them and am frequently embarrassed for them. Should I just accept there is nothing any of us can do?
Although there is, today, too much blurring of the professional and personal spheres, it was always understood that an otherwise promising mentee who did not know how to speak or behave in polite company would be at a disadvantage in a professional career -- and that a good mentor might have to help make up this deficiency.
Perhaps you can identify a senior member of the team who might act in this more general capacity for these two -- as a professional mentor, that is, knowing that finding opportunities for them to improve their table manners will be only a part of their extracurricular education. This might make a positive difference for their careers -- while not putting anyone in the position of promising that any second dates hinge upon the superior etiquette discernment of 20-something males.
Dear Miss Manners: My niece worked at a well-known retail store in the 1980s. She told me they were required to greet customers because research has shown that people are less likely to steal after a personal exchange. Now I bristle a bit and feel insulted when I am greeted at a store.
Rest assured that in a few years, new research will show that the original research was incorrect for any number of reasons. Miss Manners has stopped following the details.
Admittedly, though, the next time a hostess greets Miss Manners by name at the door, she may stop to wonder if it is a nefarious way to discourage her from pocketing the silverware.
Dear Miss Manners: A good friend asked me to join her and a few other people for lunch. This was not something I wanted to do, so I claimed to have conflicts on the first two dates she suggested.
Then she said, "Well, what would be a good day for you?" I said something about just not being sociable, but it didn't feel very good. What could I have said, short of "never?"
"Let me get back to you."
New Miss Manners columns are posted Monday through Saturday on washingtonpost.com/advice. You can send questions to Miss Manners at her website, missmanners.com. You can also follow her @RealMissManners.
(c) 2025 Judith Martin
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Travel
Marriott ruffles feathers by failing pledge to use only cage-free eggs
The world's largest hotel chain fell short of its promise to switch to cage-free eggs at every location. Animal welfare activists won't let the company forget. 

Activists wear bathrobes and chicken costumes to call for cage-free eggs during a protest against the Marriott group of hotels in Kolkata, India, in August. (Debarchan Chatterjee/Getty Images)


By Natalie Compton | 2026-01-15
On Dec. 19, the limestone columns of the Ritz-Carlton Philadelphia lit up with the flashing lights of a cop car. Police officers and hotel staff stood guard before the entrance as a small group of protesters paced outside.
"Ritz-Carlton has blood on their hands!" a woman yelled through a megaphone.
On the sidewalk, the activists scrawled messages in chalk such as "Ritz abuses animals" and "Boycott Marriott" -- the parent company of the luxury hotel brand. Their posters demanded that Marriott "stop caging chickens."
The battle cry traces back to a promise that the world's largest hotel chain made in a different era of corporate responsibility -- and is an issue that goes far beyond Philadelphia.
In 2013, Marriott announced that it would transition to cage-free eggs at all of its properties worldwide. It renewed the pledge in 2018, vowing to meet the goal by the end of 2025. But as the deadline approached, activists began to question whether the company would keep its word. Then they began to protest, with demonstrations as far-flung as Thailand, India and Brazil.
Marriott released an update in May that said that the company was "working closely" on its cage-free-egg sourcing efforts and was "pleased with the progress that has been made," but that it had not achieved its goal. In fact, it was not even close. The company, which has a portfolio of more than 9,300 properties and 30 brands in 144 countries and territories, alluded to challenges posed by avian flu and the global supply chain.
Activists were not satisfied.
Organizations and grassroots groups started ramping up awareness campaigns. They staged more protests in the United States and abroad. They built a website that featured grotesque artificial-intelligence-generated images of Marriott International CEO Anthony Capuano surrounded by bloody feathers and dead chickens.
They flooded the comments sections of Marriott social media pages. They sent mailers accusing the brand of perpetuating animal abuse. They disrupted Marriott executives' speaking events.
Marriott wasn't the only company to make such a pledge; there was a wave of corporate cage-free promises in the 2010s. It's also not the only major company facing activist pushback, but it is one of the most visible.
Marriott declined interview requests and said it did not have more information to share beyond a recent statement that reported that 47 percent of egg purchases in its franchised hotels in the U.S., Canada, and the Caribbean and Latin America were cage-free by the end of 2024. The statement said 92 percent of egg purchases for Marriott-managed properties in the U.S. were cage-free. (In its 2024 year-end filings to the U.S. Securities and Exchange Commission, Marriott reported that 7,192 of its properties were franchised, licensed or part of another third-party arrangement.)
Until the company fulfills the pledge, activists say there's more to come. They see the failure as another example of corporate greed and greenwashing.
Hospitality experts and egg industry insiders say it's more complicated.
Marriott's first cage-free pledge came at a moment when animal welfare was the social issue du jour.
Chipotle launched "sofritas," its first vegan protein, nationwide in 2014. The documentary "Blackfish" sent SeaWorld's stock price tumbling. Undercover videos of alleged animal cruelty and cramped living conditions often made the news. Initiatives on livestock conditions began popping up on state ballots.
At the time, the vast majority of "layer" hens in the U.S. were raised in wire cages with about 67 to 86 square inches of space -- a bit smaller than  a standard piece of printer paper. Some states began passing legislation to increase cage sizes or to transition to cage-free farming altogether.
For eggs to be classified as "cage free," the Agriculture Department requires that they be "laid by hens that are able to roam vertically and horizontally in indoor houses, and have access to fresh food and water," among other criteria. Proponents say it's a more humane alternative to the conventional cage method. But critics argue that it's more expensive for farmers and not much better for animal welfare.
Emily Metz, president and CEO of the American Egg Board, a promotional group funded by U.S. egg producers, says it wasn't just consumer demand that caused the shift to cage-free. She said that many state ballot initiatives were "driven largely by activist groups."
Metz said the groups were also campaigning for major corporations to make their own animal welfare commitments. Many companies pledged to transition to cage-free eggs, including McDonald's, Starbucks, Walt Disney Parks and Resorts, and Carnival Cruise Line.
Nicolas Graf, associate dean of the Jonathan M. Tisch Center of Hospitality at New York University, said it made sense that Marriott would join the cause. The cage-free pledge seemed in line with the company's values of "trying to be good neighbors," he said, describing the decisions as "economically viable."
"We know that there's a growing number of people who care about sustainability, and that includes animal welfare," he said.

Activists in Kolkata in August protest Marriott's failed promise to go cage-free in chicken farming and sourcing eggs. (Debarchan Chatterjee/Getty Images)


As far as sustainability pledges go, the egg promise was a lower lift and less controversial than other options, said Bryan Younge, a managing partner at Horwath HTL, an international consulting brand that has worked with hotel clients facing the cage-free-egg deadline.
"Making this kind of commitment isn't going to knock over a balance sheet the way that, like, Silver LEED building designs would," he said.
Although the change would increase costs, Younge said that switching to cage-free eggs was a "manageable expense" and that egg costs represent a relatively small portion of total food and beverage spending in a hotel. In his research, retail pricing has shown cage-free eggs costing approximately $1 to $2 more per dozen than conventional eggs in the United States. It's a smaller difference in states where cage-free is mandated.
It also helped that the period of pledges "was really the golden era of travel," Graf said, when hotel companies were in a period of  expansion and flush with tourism dollars.
Marriott was thriving. From 2013 to 2018, the company grew from 3,900 properties to more than 6,900. The next year continued with more of the same, as the company reported "steady growth and strong profitability" buoyed by its franchise and management model.
"And then the perfect storm happens," Graf said.
After years of growth and profit, Marriott's streak came to a halt. The coronavirus pandemic arrived, and the entire industry stalled.
Marriott reported losing $267 million in 2020, and it laid off tens of thousands of employees. As the world reopened, hotels faced new challenges, such as labor shortages, inflation and political crises.
Egg producers were also struggling.
To meet mandates and growing demand for cage-free eggs, Metz said, farmers had to build new barns, buy new hens and retrain employees.
Meanwhile, a new strain of bird flu was affecting the egg industry, including commercial farms with millions of chickens, free-range operations and hobbyists. Farmers had to keep spending, investing in biosecurity measures such as sanitization equipment and buying new flocks.
If one chicken tests positive for bird flu, the entire flock must be killed to stop the highly contagious disease from spreading. There is a federal program that pays farmers for the cost of culled birds but not for the protective measures they take or the income they lose while rebuilding their flock, The Washington Post reported.
Metz said the industry lost almost 70 million hens between October 2024 and February 2025, or about a fifth of the total U.S. flock.
Egg prices skyrocketed. Hotels were spending at least 25 cents  more per egg, "and then cage-free on top of that was at least another dime," Younge said.
Visit a handful of hotels in a typical American shopping center and you'll find mixed results for chain locations that follow through on their parent company's pledge.
During a reporter's December stay at the TownePlace Suites by Marriott off Interstate 20 in Florence, South Carolina, a sign in front of a domed serving dish read "scrambled cage-free eggs."
All five of the Marriott-affiliated hotels in the same complex either advertised that they serve cage-free eggs or their staffers said they did when reached by phone.
Around the bend at the Staybridge Suites Florence - Center by IHG, staff said the eggs were not cage-free. (InterContinental Hotels Group also made such a pledge.) The same was true at the three-star Hilton Garden Inn Florence. (Hilton made a pledge, too.)
And at the Hampton Inn & Suites Florence Center, another Hilton property, someone who answered the front desk phone said, "Ma'am, those eggs are frozen; they are not fresh."
Metz, the president of the egg board, said many companies have delayed or changed their cage-free commitments following the bird flu outbreak. But she thinks there are other factors at play, too.
"I don't think those [companies] saw the same demand for cage-free eggs or the same reaction to their commitment for cage-free eggs as they were led to believe they would," Metz said.
Graf agrees. Between the pandemic recovery, labor costs, egg prices and a softening of the economy, it's a tough environment to make upgrades, particularly when Marriott asks third-party operators to foot the bill.
"At the end of the day, it's the operator or the owner that pays the cost of what they purchase," Graf said.
Younge, the hotel consultant, expects some hotel brands to ultimately meet their goal. Over time, he said, cage-free-egg availability will continue to improve, and pricing will gradually stabilize.
More than a decade after Marriott's first cage-free pledge, activists have different takes on the outcome.
Chrystine Liptrot is the founder and CEO of the International Council for Animal Welfare, one of the main organizations targeting Marriott. She said she expected the company to be further along than "hovering around 50 percent" of properties.
"If they needed more time to fulfill this commitment," she said, "why not communicate that publicly or be transparent about how you intend to fulfill that commitment?"
Karla Dumas, vice president of U.S. farm animal protection at Humane World for Animals,  said many of the country's largest companies made "major strides for farmed animals" in 2025. For example, Walt Disney Parks and Resorts says all of its eggs are cage-free, except at its operations in Asia. Carnival Cruise Line was expected to reach 90 percent by the end of 2025, but is still finalizing its year-end assessment.
"We urge companies that have failed to meet their cage-free goals to listen to their customers and follow through on promises to slash animal cruelty in their supply chains," Dumas said in an email.
People for the Ethical Treatment of Animals, or PETA, does not support cage-free or conventional egg production, claiming both "cause abominable suffering to chickens," Colleen O'Brien, senior vice president for media relations, said in an emailed statement.
The new gold standard for eggs goes beyond cage-free, something along the lines of organic, pasture-raised eggs from a brand (or farm) that has been vetted. Some luxury hotels are getting eggs from regenerative farms or have eggs collected by hand on their own farms.
At the Kimpton Armory Hotel in Bozeman, Montana, executive chef Steven De Bruyn says buying organic, free-range eggs from a local farmer costs 29 cents more per egg compared with a conventionally farmed one. He said in an email that it's a worthwhile cost "because of the higher nutrient content, less pesticides and a better, richer, creamier taste."
Activists aren't acting on behalf of flavor, just follow-through. They say protests will continue until the pledges are met.
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Arts & Entertainment
The 33 best things to do in D.C. this weekend and next week
Honor the Rev. Martin Luther King Jr. with parades and music, enjoy a discounted dinner during Restaurant Week, or pay tribute to the Grateful Dead's Bob Weir.

(Scott Suchman/for The Washington Post)


By Fritz Hahn, Sophia Solano, Adele Chapin, Chris Kelly | 2026-01-15
The Rev. Martin Luther King Jr.'s life and legacy are celebrated throughout the D.C. area this weekend, with parades, music, poetry and family activities to remind us that Monday is more than just a chance to go to brunch on a weekday. Monday is also the beginning of Metropolitan Washington Winter Restaurant Week, which sees new restaurants, including critic fave the Dabney, joining hundreds of others offering prix fixe meals. Other entertainment highlights include happy hours with nonalcoholic and low-ABV cocktails; a screening of "Groundhog Day" at the Library of Congress; and the Washington Capitals' Pride Night happy hour. Music fans can look forward to a weekend-long punk rock festival and Grateful Dead tribute bands honoring co-founder and guitarist Bob Weir.
'Groundhog Day' at the Library of Congress
Every year, the Library of Congress announces new additions to the National Film Registry, an honor bestowed "due to their cultural, historic or aesthetic importance to preserve the nation's film heritage." While we await the list of films selected in 2025 -- a spokesperson says it's coming "soon" -- the library's weekly Live! at the Library after-hours event is screening "Groundhog Day," the Harold Ramis comedy that finds Bill Murray reliving the same 24 hours over and over again, which was added to the registry in 2006. Arrive before film rolls at 6 p.m. to visit the library's current exhibitions or grab a happy hour beverage in the Great Hall. Library open from 4:30 to 8 p.m.; film begins at 6 p.m. Free. Tickets are required to enter the library, and the film is open to all visitors.
Dolly's 80th Birthday Party at Her Diner
She may seem ageless, but Dolly Parton turns 80 this weekend, with a new song to boot. Her fans at Adams Morgan's Her Diner are throwing Parton an early birthday party -- with food and drink specials and a tribute drag performance by Ashley Madison Kuter. 5:30 to 8:30 p.m. Free.
Bring Your Own Book at Shanklin Hall
Bookworms looking for silent, side-by-side friendship might feel right at home at Shanklin Hall's next BYO event, where readers can breeze through pages in public, with drink in hand and community conversation to follow. Unbound, a podcast and in-person literary community, hosts. 6 to 9 p.m. $5.
LP O'Brien happy hour at Binge Bar
Last week, D.C. cocktail star LP O'Brien celebrated 1,000 days of sobriety with a sold-out, three-course dinner at the booze-free Binge Bar, complete with exclusive nonalcoholic drinks. If you weren't able to attend, good news: You can try a trio of O'Brien's cocktails, including a Negroni made with Pentire Seaward, an English nonalcoholic gin, and spirit-free aperitivos, during happy hour at the bar on H Street NE. 5 to 8 p.m. Cocktails $6-$7 each.
Skip the Small Talk Night at Metrobar
For 20 years, Boston-founded organization Skip the Small Talk has hosted events encouraging neighbors and strangers to have meaningful conversations. The group brings its question prompts to Metrobar for an evening of chatter. Most attendees are in their 20s and 30s, according to the organizers, but all ages are "enthusiastically welcomed." 7 p.m. $23.
'Not Just Another Day Off' at Folger Shakespeare Library
Every year, the Folger Shakespeare Library reminds us that the third Monday of January is "Not Just Another Day Off" by hosting a "poetic celebration" of Martin Luther King Jr.'s legacy and recruiting contemporary poets to read King's speeches and related material. This year's free, family-friendly event includes the Mosaic Theater Company performing a scene from its upcoming production "Young John Lewis: Prodigy of Protest." This event will also be streamed at youtube.com/FolgerLibrary. 7:30 p.m. Free; online registration required.
We Are Family benefit weekend at St. Stephen's and the Incarnation Episcopal Church
A trio of shows organized by Second Street and Purple Circle Records that bring together nearly 20 bands this weekend with a focus on area acts. On Friday, straight-edgers of all ages can enjoy youth crew legends Mouthpiece, veterans Line of Sight, and newcomers from up and down Interstate 95: D.C.'s Inversion, Baltimore's Fightback and Philly's Everybody Takes One. (6 p.m. $20.) On Saturday, D.C. punks Glitterer celebrate the release of their new record, "Erer." The band will be joined by D.C. compatriots in experimental pop Aunt Katrina, shoegazers Guttered and B. Reichhardt/Tan White. (6 p.m. $20.) The weekend closes with a loaded bill in support of "Future Left Behind," a 12-inch compilation record commemorating D.C.'s current hardcore moment. This will also be the last show by Grand Scheme -- a reminder that most hardcore bands burn out rather than fade away. (Noon. $15.) The weekend benefits nonprofit We Are Family, a senior outreach group that operates out of the church.
Farewell to Schneeeule at the Roost
Berlin's traditional sour wheat beer, known as Berliner Weisse, suffered a blow last year, when the Schneeeule brewery closed. Schneeeule, which translates to "Snowy Owl," had built a reputation on both sides of the Atlantic for its traditional tart, balanced Berliner Weisses, as well as a willingness to experiment with ingredients like flowers, spices and various hops -- even though hops don't always shine in a style definite by wild yeast and the resulting fruity esters. If you're a fan of the brewery, or of unusual sour beers, you'll have a chance to say goodbye at the Roost on Friday, when the Shelter beer bar taps five of the last kegs to make it to America, including fan favorites Yasmin, brewed with jasmine, and the dry-hopped Duppelwumms. It's a cult beer for a reason, but Schneeeule's dedication to a traditional, oft-forgotten style, should be celebrated. Doors at noon. Prices vary.
'Broadway Rave: A Musical Theater Dance Party' at Union Stage
"Wicked's" two movies might be wrapped, but there's plenty else to dance about. Sing it out to tunes from "Hamilton," "Rent," "Heathers" and more. Warning: This event is more Broadway than rave. Dress accordingly. 10 p.m. $27.
Night Hawk at DC9
Taking its name from the Edward Hopper painting, Night Hawk delivers the same quiet vulnerability that the realist painter was so adept at capturing. The D.C. band will be joined by fellow gentle troubadours Makeup Girl and Hotel Sewing Kit in a benefit for Ayuda, an organization that provides legal, social and language services to immigrants. 7 p.m. $18-$20.
Black Techno Matters at DC9
Stay late at DC9 as the Black Techno Matters collective kicks off its Liber8 US Tour. The event is headlined by Future Drum Circle, a group that lives up to its name: think the percussionists in Malcolm X Park but with drum machines instead of hand drums. DJ sets by locals Cyb3rt0nin, Diyanna Monet and Ether Pleaser round out the bill. 11 p.m. $15.
Say it Loud! at BlackRock Center for the Arts
Documentaries about Martin Luther King Jr. and John Lewis, live music, a record fair, and artist talks are among the highlights of the annual Say it Loud! tribute at Germantown's BlackRock Center for the Arts. While most of the day is free, tickets are required for performances by Pink Palish and the JoGo Project's tribute to Parliament-Funkadelic. Noon to 8 p.m. Free-$25.
'Speak the Dream' Poetry Slam at Busboy and Poets Anacostia
Amateur and professional poets are invited to share their work at this social justice poetry slam, hosted by Black Chakra. Prepare three minutes of original verse on topics like "peace," "truth" and the legacy of Martin Luther King Jr., and compete for a $100 cash prize, or just come to gather and enjoy the verbal artistry. 8 to 10 p.m. $7.56 in advance, $8 at the door.
Bob Weir and Grateful Dead tributes
Grateful Dead co-founder and guitarist Bob Weir has died, and if you're looking for chances to gather, commiserate or mourn with other Deadheads, there are multiple shows this weekend that we're sure will turn into tributes. On Saturday, the Dancing Bears, a Grateful Dead cover band that  plays throughout the Mid-Atlantic, brings its psychedelic sound to the Hamilton  with the smooth, yacht-rock grooves of Knights of the Night. (8 p.m., $26.03-$42.52.) The monthly Grateful Sunday arrives at Greenbelt's New Deal Cafe this weekend, featuring Purple performing a set that mixes the Dead with other jam-band favorites. (6 to 8 p.m. Free.) Shakedown Citi, which visits the Hamilton on Wednesday, is a New York-based Grateful Dead tribute group that also mixes in material from Weir's and Jerry Garcia's solo work, as well as like-minded bands. (8 p.m. $31.18-$42.52.)
Drawing Stories: Family Art Day at the National Museum of the American Indian
To celebrate the new exhibit "Unbound: Narrative Art of the Plains," the National Museum of the American Indian offers a day of activities, including curator-led tours; story time; and the chance to decorate canvas bags, magnetic buttons and other items to take home. 11 a.m. to 4 p.m. Free.
Apres-Ski Rager at Aslin DC
Some beer gardens close for the winter. Not the Aslin on 14th Street NW. Last week, it unveiled a "Beat the Cold" promotion, with discounted beers for anyone who drinks outside when the temperature dips -- the discount is 15 percent off drafts when it's between 40 and 49 degrees, 25 percent off when temps drop between 40 and 32, and 35 percent off when the weather's below freezing. On Saturday, when the Capital Weather Gang projects highs "into the low to mid-40s·," Aslin is hosting an "Apres-Ski Rager" with DJs, snow machines, shot skis, themed food and drink, and, if needed, indoor spaces to warm up. Your finest ski wear is requested. 3 to 7 p.m. $15.
The Cozy Day Party at Sost
"Dress comfy, but make it fly." That's the message from Shaw's Sost lounge, where the Cozy Day Party involves a late brunch from 2 to 5 p.m. -- think harissa shrimp and grits or shiro fried chicken and waffles -- and drink specials until 8 p.m. DJs Shindig and Coco Spinelle provide the music, while drinks are sponsored by  Edmond's Honor, a bourbon aged in cognac casks that previously held Madagascar vanilla. 2 to 8 p.m. Free.
Washington Capitals Pride Night at District E
The Washington Capitals' 10th annual Pride night arrives at the perfect time, amid the continuing obsession with "Heated Rivalry." There will be promotions and activations throughout the home game against the Florida Panthers, but everyone, including those without tickets, is invited to a pregame "Block Party" at District E in Gallery Place, with happy hour drinks and food, and live music from the retro cover band NovaKane. Local LGBTQ+ organizations also will be present. 5 p.m. Free.
Lost Island Vibes back at the Square
Right about now, you could probably use a tropical escape -- even if it's only closing your eyes, sipping a fruity rum drink and pretending you're someplace sunny and warm. After an extended holiday break, this weekend sees the return of Lost Island Vibes, the tiki pop-up run by Owen Thomson, the former owner of Archipelago. Head to the Square food hall near Farragut Square for classic and inventive cocktails, which might be served on fire or in a pineapple. 3 to 9 p.m. Free; cocktail prices vary.
'Nowhere to Wear It' party at As You Are
Is your closet full of treasures -- fluffy tulle, velvet gowns, mesh pants -- you haven't worn yet because you just can't seem to find the appropriate occasion? As You Are's "Nowhere to Wear It" party answers the titular complaint with "Wear it here!" Come dressed in that beloved-if-sort-of-a-lot clothing item, ready to dance. 10 p.m. Free.
Christie Dashiell at the Mansion at Strathmore
An attraction to the bittersweet has been a guide for Christie Dashiell, a renowned jazz vocalist and educator, through much of a career spent slathering her silken voice on top of swing, blues, soul and R&B. It's been a through line of her two solo albums and a catalyst for the record that recently earned the 37-year-old Howard University adjunct lecturer her second Grammy nomination in two years. She brings songs from "We Insist! 2025," a reimagining of Max Roach's civil-rights-era album, to Strathmore for two shows. 4 and 7 p.m. $38.
Low-ABV cocktails at OKPB
You've probably heard of Dry January, which encourages people to abstain from alcohol for the first month of the year. Damp January is the middle ground -- not going as hard as you might have done in December, but exploring moderation and mindful drinking instead of completely abstaining from alcohol. Mount Pleasant cocktail den OKPB is highlighting low-ABV beverages during a one-time-only event. As always, it's first-come, first-served at this unmarked bar, so arrive early to avoid the waitlist. 5 to 10 p.m. Free; cocktail prices vary.
The Funset: Holiday Edition at Shanklin Hall
Many people associate the long-running Funset series with joyful outdoor dance parties at Dew Drop Inn or Metrobar, but for this special holiday weekend edition, DJs Harry Hotter and Jahsonic are taking over Shanklin Hall, spinning the funk, house, R&B, hip-hop and throwback jams that get crowds moving. 4 to 9 p.m. Free.
U.S. Marine Band's Sousa Season Opener at Rachel M. Schlesinger Concert Hall and Arts Center
The U.S. Marine Band kicks off its 2026 concert season with a tribute to its legendary director, John Philip Sousa. "The Many Sided Sousa" at Northern Virginia Community College's Alexandria campus features Sousa's signature marches as well as a waltz from one of Sousa's operettas and an instrumental suite for a band. The program also includes non-Sousa pieces, including Jacques Offenbach's "Galop" from "Genevieve de Brabant," which is said to be the origin of "The Marines' Hymn." 2 p.m. Free, no reservations required.
Remember the Dream: A Day Honoring Dr. King at the National Museum of African American History and Culture
The Smithsonian's National Museum of African American History and Culture hosts drop-in activities throughout the museum as part of Remember the Dream: A Day Honoring Dr. King. Tour exhibitions including the new "At the Vanguard," which focuses on HBCUs; listen to music from Rex Carnegie and the House Band; participate in a service project; make crafts and balloon art; and receive a personalized poem. Attendees must have a timed-entry ticket for the museum to participate; a limited number of same-day tickets will be available. 11 a.m. to 2 p.m. Free; museum ticket required.
Martin Luther King Jr. Peace Walk and Parade
For more than four decades, the Martin Luther King Jr. Peace Walk and Parade has taken to the streets of Southeast Washington. This year's event begins with a peace rally at the corner of Firth Sterling Avenue and Sumner Road SE at 9:30 a.m. The peace walk and parade begins at 10:30, proceeding up Martin Luther King Jr. Avenue SE to Marion Barry Avenue SE. The day also includes a wellness fair with local vendors and a volunteer community cleanup project. 9:30 a.m. Free.
Falls Church March for Unity and Freedom
The Tinner Hill Heritage Foundation organizes this annual march, which features a gathering and sign-making for participants at the Tinner Hill Civil Rights Monument, before the crowd marches down South Washington Street to the historic Falls Church. A complimentary lunch, social justice program and workshops follow. 10 a.m. to 3 p.m. March begins at 11 a.m. Free.
MLK Day 2026 at the Martin Luther King Jr. Public Library
This year marks the 40th anniversary of the D.C. Public Library's massive mural paying tribute to King, which greets visitors entering the Martin Luther King Jr. Public Library. A ceremony with the Gay Men's Chorus of Washington's Seasons of Love ensemble and remarks by the family of artist Don Miller are the centerpiece of the celebrations, which also include story time and clay art projects for children and a discussion of D.C. home rule featuring a performance of songs from Mosaic Theater's "Young John Lewis." 10 a.m. to 3:30 p.m. Free; registration suggested.
Metropolitan Washington Winter Restaurant Week
Local restaurants make it worth your while to venture out during dreary winter days thanks to Metropolitan Washington Winter Restaurant Week, where you can order multicourse meals at a fixed price. More than 200 restaurants in D.C. and throughout Maryland and Northern Virginia are participating in the semiannual event, serving up brunch or lunch for $25 or $35 and dinners priced between $40 and $65. The big news this January is that perennial Southern favorite the Dabney in Shaw (the Michelin-starred home of Anson Mills cornbread with sorghum butter) joins Restaurant Week for the first time, offering a three-course dinner for $65. (For comparison's sake, the Dabney's regular tasting menu costs $145 for five courses.) Glam newish spots like the French Riviera-inspired Barbouzard and the Wharf's seafood-focused Fish Shop have also signed on. Through Jan. 25. Various locations. $25 or $35 for lunch and brunch; $40, $55 or $65 for dinner.
Dolly Parton's 80th birthday party at JR's
Parties around the District celebrate the Queen of Country turning 80, but JR's is honoring her actual birthday -- Jan. 19 -- with dancing and sing-alongs to all her best tracks. The bar opens early at 2 p.m. on the federal holiday. 9 p.m. Free.
Potomac River Cleanup at Dyke Marsh Wildlife Preserve
You're advised to wear waders and an extra pair of socks to this cleanup organized by Potomac Riverkeeper Network and Friends of Dyke Marsh, which is going to tackle "legacy trash." That's the debris that accumulates over months or years in hard-to-reach spots because of river tides. During this outing, the team is going to search for litter along the entire Dyke Marsh boardwalk. Noon to 2 p.m. Free; register online.
Y2K Dyke Party at Dew Drop Inn
Everything a quarter-century old is new again at the Dew Drop Inn's monthly Dyke Party. This Y2K throwback features a live performance by the "all-grrrl" Green Day tribute band Green Slay, an art market with vendors, and tie-dye stations. (Make a $5 donation for a T-shirt and supplies, or BYO shirt from home.) 7 p.m. Free.
NMWA Nights at the National Museum of Women in the Arts
The first after-hours party of the year at the National Museum of Women in the Arts is about connection, looking back and looking forward, while also helping others. Museum facilitators will host guided meetups for attendees who work in various fields, such as education or nonprofits, allowing them to network informally. Curators offer guided tours of "Ruth Orkin: Women on the Move," exploring the legacy of the photographer who documented working women in mid-century America. Visitors can make vision board collages that shape intentions for the year to come. And all guests are encouraged to bring gently used professional attire and accessories to donate to the nonprofit Suited for Change, which supports women entering the workforce. Les the DJ provides the music in the Great Hall, and tickets include two drink tickets. 5:30 to 8 p.m. $22-25.
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Movies
'28 Years Later' sequel is a surprisingly hilarious dissection of grief
Nia DaCosta takes the reins from Danny Boyle for "The Bone Temple," in which Ralph Fiennes and Jack O'Connell shine.

Ralph Fiennes returns as Dr. Ian Kelson in "28 Years Later: The Bone Temple," the fourth film in the sci-fi series. (Miya Mizuno/Columbia Pictures/Sony Pictures Entertainment)


By Sonia Rao | 2026-01-15
It may be only January, but one of the year's best horror films has undoubtedly arrived.
We have Nia DaCosta to thank for that. The director stepped in to helm "28 Years Later: The Bone Temple," the fourth installment in the film series launched by Danny Boyle's 2003 sci-fi thriller "28 Days Later." The new movie, written by returning screenwriter Alex Garland, continues to explore how a laboratory-created "rage virus" -- which turns infected people into aggressive, bloodthirsty cannibals -- impacts human life in a quarantined Britain. While the rest of the world operates as normal, the surviving British fight their diseased countrymen to keep their minds and bodies intact.
"The Bone Temple" was filmed back-to-back with the Boyle-directed "28 Years Later," which came out last year, but DaCosta makes Part 2 of that installment her own. Rather than try to replicate previous efforts in the popular series -- generally a losing game -- she turns in a film that is funnier and more stylish than the others, and just as poignant.
The story picks up where the last film left off. Our sweet teenage protagonist, Spike (Alfie Williams), has left a protected island for the dangerous mainland, where he is forced into joining a cult led by the psychopathic Sir Lord Jimmy Crystal (Jack O'Connell), whose blond locks and tracksuit pay homage to eccentric media personality Jimmy Savile. (In real life, after his 2011 death, Savile was revealed to be a prolific sex offender. It's unclear whether that news broke in this alternate reality, but Jimmy Crystal is such a bad dude that he probably wouldn't care anyway.)
Crystal claims he is the son of the devil and commands his seven followers, who dress like him and call themselves "the Jimmys," to torture and kill survivors as he sees fit. When one of the Jimmys (Erin Kellyman) discovers a strange man with red skin living in the woods next to a massive tower of human skulls, she wonders whether he could be the almighty Old Nick that Crystal is always going on about.

Dr. Kelson (Fiennes), right, studies Samson (Chi Lewis-Parry) in "The Bone Temple." (Miya Mizuno/Columbia Pictures/Sony Pictures Entertainment)


Those who saw the previous film -- and you really should see that one first -- know this man is not the devil but the iodine-covered Dr. Ian Kelson (Ralph Fiennes), a former general practitioner who memorializes those lost to the epidemic. He spends much of his time studying a towering infected person nicknamed Samson (Chi Lewis-Parry) by shooting him with tranquilizer darts and observing his slowed behaviors. DaCosta directs these amusing scenes like a buddy comedy, soundtracking the men's playful interactions with the '80s rock music spinning on Kelson's record player.
Fiennes anchors the film with his remarkably layered performance, relishing Kelson's eccentricities while conveying the underlying anguish of a man losing his grip on what his life once was. Kelson goes from dancing with Samson to the euphoric synths of Duran Duran's "Rio" to contemplating the band's grief-stricken ballad "Ordinary World." As thrilling as the "28 Days Later" series can be, these are also movies about great loss. "The Bone Temple" navigates a broken society ruled by unpredictable mood swings.
Some people take advantage of upheaval by trying to dictate their new reality. Audiences know Crystal, the son of a Scottish minister who saw the original outbreak as a sign of the end times, is full of crap -- which makes the Jimmys' blind trust in his sadism all the more horrifying. O'Connell, who last year played another grinning villain in Ryan Coogler's "Sinners," is a delicious antagonist. He embodies the charismatic cult leader with terrifying spirit, savoring every insult Crystal spits out.
DaCosta plays Fiennes and O'Connell off each other, bridging the gap with grounded performances from Williams, whose innocent Spike continues to be an audience gateway, and Kellyman, whose character's skepticism toward Crystal amplifies his ludicrous nature. While the original "28 Days Later" filmed with cameras a step above consumer-grade camcorders to create a gritty found-footage feel, the recent pair of "28 Years Later" movies adopt a more traditionally cinematic aesthetic. DaCosta often shoots her actors in natural light, a reminder that the sun keeps rising -- even in this wayward world.

Jimmy Ink (Erin Kellyman) and Sir Lord Jimmy Crystal (Jack O'Connell) appear with the other Jimmies in "The Bone Temple." (Miya Mizuno/Columbia Pictures/Sony Pictures Entertainment)


There's a lushness to the visuals that recalls the rich gothic style of DaCosta's most recent film, "Hedda," a mischievous adaptation of the Henrik Ibsen play. The filmmaker -- who has previously directed a sequel, 2021's "Candyman," and worked in a franchise with 2023's "The Marvels" -- maintains a distinct style even in established series. This elevates "The Bone Temple," which holds its own among its popular peers.
Boyle and Garland envisioned "28 Years Later" as a trilogy; while DaCosta took the reins for the second part, it has not been confirmed whether she or Boyle will return to direct the third. Hopefully, whoever leads the charge takes a cue from DaCosta's approach and makes it their own, ensuring that this fascinating series doesn't meet an untimely end.
R. At area theaters. Contains strong bloody violence, gore, graphic nudity, mature language and brief drug use. 109 minutes.
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TV
9 reasons everyone's still talking about 'Heated Rivalry'
The momentum around "Heated Rivalry" and its stars Connor Storrie and Hudson Williams just keeps going -- and growing. Here's why.

Golden Globes presenters Connor Storrie, left, and Hudson Williams were arguably the most hotly anticipated guests at the awards show. (Kevork Djansezian/AP)


By Ashley Fetters Maloy, Jada Yuan, Naveen Kumar, Rachel Kurzius | 2026-01-15
As "Heated Rivalry" stars Connor Storrie and Hudson Williams noted while presenting an award at the Golden Globes, much of that room, and a good portion of the world, has probably seen them naked. The meteoric rise of the six-episode first season -- based on the books by Rachel Reid depicting the secret, swoon-worthy romance between a pair of hockey players -- has been well-documented since its U.S. premiere on HBO late last year. So has fanfare for previously unknown actors Storrie (who plays the bold, bisexual Russian Ilya Rozanov) and Williams (the sweetly anxious Canadian Shane Hollander). What's perhaps more fascinating right now, though, is how that momentum just keeps going -- and growing.
Themed club nights are taking place from Texas to D.C. A three-minute sing-along to T.A.T.u.'s "All the Things She Said," a 23-year-old song used in the show's beloved "club scene," is happening Saturday in New York's Tompkins Square Park. A look-alike contest is, of course, next. The announcement that Reid is writing a seventh book in her Game Changers series, also focused on Shane and Ilya, probably got more engagement than Oscar nominations will. And new people keep finding it. Welcome in! Welcome in!
Over in one of our Style section Slack rooms, a question about whether we should write about "Heated Rivalry" got 67 replies in, like, zero hours. If we can't stop talking about it, we figured you probably couldn't, either. Here are nine reasons we're still obsessed. -- Jada Yuan
I, for one, breathed a sigh of relief when I realized "Heated Rivalry" wasn't going to veer into stereotypical, cliche territory by having one of the two leads confess he actually only ever wanted to, say, go to art school, or be a competitive ice dancer, but got pressured into the depressingly macho world of hockey excellence by Society and Norms. No, these men are both fully queer and fully jocks. And because the show is willing to take them seriously as such, I have to imagine it's given dude-coded sports media -- thinking especially of those charming "Empty Netters" and "What Chaos" guys! -- an easy on-ramp to get in on the fun. -- Ashley Fetters Maloy
It takes "Heated Rivalry" all of about seven minutes of screen time to establish what Shane and Ilya's dynamic is: One's sweet and unassuming, and the other's a sexy mischief machine. But as press tour footage of Williams and Storrie interacting as themselves has proliferated, it's become clear that while all that chemistry they share in the show does translate offscreen, it's Storrie who tends to be smiley and modest, and Williams who's the ? emoji in human form. I'm sure plenty of us rewatched the show after seeing those clips, just for the "Freaky Friday"-ness of it all. -- AFM

Finally, an unflinching look at gay sex on TV! (Sabrina Lantos/HBO)


Remember in "Call Me by Your Name" when Elio and Oliver start getting it on, and the camera pans out the window to ... a literal tree? That's the treatment of intimacy between men that many of us have come to expect from Hollywood. Not since the gay men of my generation watched "Queer as Folk" (also a Canadian co-production) in our parents' basements has there been such unflinching and detailed depictions of gay sex on TV. Oral, frottage, power play, negotiating positions -- these are not the sort of dynamics we're used to seeing reflected in media that also includes romance, family and public life. The combination feels revolutionary. -- Naveen Kumar
Canadian streamer Crave and its parent company, Bell Media, fully funded "Heated Rivalry," which led to a singular final product. As showrunner Jacob Tierney explained to The Washington Post last month, procuring American backing would have meant ceding creative control. "You have people who are paid to give notes. And they give notes whether the notes make any sense or not," Tierney said. Those changes would have sloughed off the more unusual elements of the show's structure, cut or censored some of the aforementioned sex scenes and otherwise granted it the kind of sameness that makes so much streaming content forgettable. He hopes there's a lesson for future adaptations: "Find the people that love [the source material] and let them make it, instead of getting a group of people together with a thousand pages of notes to tell you everything that's wrong with it." Maybe that's the Canadian way. -- Rachel Kurzius
"Heated Rivalry" may start off with an impressive tear of graphic sex scenes, but its transformation over the course of the season from raunchy to romantic is both gradual and thorough. The same show that gave us an illicit locker room encounter 14 minutes into the first episode and made every fictional hockey team's logo a bawdy visual innuendo ends its first season on a pair of tender, sun-dappled images: Shane and Ilya drinking coffee together at sunrise and the Hollanders instinctively folding Ilya, now without a family of his own, into the clan with a warm driveway send-off. You almost want to recommend the show to your parents, until you, you know ... remember. -- AFM

The romantic leads of "Heated Rivalry" are equals at the top of their game. (Sabrina Lantos/HBO Max)


A love story between Shane, who realizes he's gay, and Ilya, who's bisexual -- both at the top of their professional field -- allows women to sink into a fantasy where it feels like there's no chance of anything veering into a creepy or scary gray area we often fear. At least that's one of the theories for the growing popularity of "fujoshi" -- a Japanese term for female fans of romantic stories centered on men. The cruelty and humiliation that always seems to be waiting around the corner in so many depictions of straight relationships (here's looking at you, "Euphoria") is never on the table. There's no power imbalance, no chance of sexual violence. Every encounter is enthusiastic and consensual. Nothing sexier than that. -- JY
The explosion of streaming services in the 2020s brought a welcome surge of LGBTQ+ stories, but none have broken through like "Heated Rivalry." One look at the nemeses-turned-lovebirds, and the appeal is obvious: Young, jacked cis men fit the dominant ideals broadly revered by pop culture tastemakers -- namely, women and gay men -- more than any other letter in the queer alphabet. While you're on HBO, check out another Canadian import acquired by the network, "Sort Of," from creator and star Bilal Baig, about a genderfluid millennial fumbling their way into adulthood. The protagonist doesn't play pro sports, but the series is a tender and sophisticated home run. -- NK
It's time for us to admit that what counts as witty repartee in many modern romances is milquetoast. I learn nothing about the characters, their growing interest in one another or the stakes of the story when they argue about whether "Die Hard" is a Christmas movie. In "Heated Rivalry," we first see the characters connect with few words. When they finally open up to one another, it speaks volumes about their changing dynamic and their newfound ability to acknowledge their true feelings. It turns the "will they, won't they" dynamic on its head. After all, we're not waiting for them to kiss. Instead, we're rooting for them to use their words as well as their bodies to express themselves. -- RK
Plenty of shows have a parasocial fandom, but what's made this one's so endearing is the deep satisfaction we get from having "discovered" it. "Heated Rivalry" is a low-budget word-of-mouth phenomenon. It dropped on HBO with almost no publicity because, well, the network realized what it had only three weeks before its premiere. The stars' first red-carpet setup looked like it was in the basement of a mall. Watching the actors get recognition (they were previously working in food service) and navigate their incredible sudden rise with humility allows us to feel a sense of ownership: To quote a phrase I've seen many times on X, "We picked the right people to make famous." I'm personally rooting to see more of Williams, a biracial Korean Canadian who would've had a much harder time breaking into the industry without this boost. -- JY
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Movies
'The Testament of Ann Lee' dares to make religion feminine
And Amanda Seyfried is divine on multiple levels.

Amanda Seyfried stars in "The Testament of Ann Lee." (Searchlight Pictures)


By Monica Hesse | 2026-01-15
In 1774, a small group of splintered-off Quakers from Manchester boarded a rickety ship to America, led by the visions of an illiterate woman named Ann Lee, whom they believed to be the second coming of Jesus Christ. Their intent was to flee religious persecution in England and bring the New World closer to God, via a faith whose central tenets included celibacy and gender equality, and a worship practice defined by shaking during prayer.
It was a hard sell -- you try converting a bunch of followers by telling them they can never have sex again -- but at the height of the Shakers' popularity, there were around 6,000 adherents across the Northeast and Midwest, living in communes whose craftsmanship and architecture still influence American aesthetics today. When Lee, whose charisma and fortitude had guided the whole operation, died in 1784 at age 48, the number began to dwindle. Today there are only three Shakers left, and when they die, the faith dies, too.
This fascinating slice of history is long overdue for a biopic, but you probably never would have expected one that looks like "The Testament of Ann Lee," which arrives at area theaters Friday. For one thing, it's a musical. It opens with a group of women in period dress, slithering and leaping through a forest by way of Martha Graham-inspired dance moves as Sister Mary Partington (Thomasin McKenzie) solemnly explains that Lee was born on the 29th of February, "as you might expect from a miraculous person." One colleague I know who saw an early screening confessed that the opening dance made her laugh to the point that she never really recovered, and I'll admit, when it first happened on my screen, I wasn't sure whether this was a comedy, a drama or a "Blair Witch" situation.
But I implore you to sit through the early minutes, because what unfolds is a luminous, transporting, deeply strange and deeply human examination of faith and vision. It's quite unlike anything you've seen, but sure-footed enough to convince you there was no other way to tell this story.
Ann Lee is portrayed rapturously by Amanda Seyfried in what is certainly the performance of her -- or anyone else's, for that matter -- career. She plays the leader without an ounce of cunning or ego, a pure soul starving for genuine meaning and closeness to God, which only deepens after her already-unhappy marriage deteriorates and she loses each of her four children before their first birthdays (these scenes are unflinching, as a trigger warning to anyone who has ever experienced stillbirth or child loss). She turns to Quakerism, finding catharsis in the dynamic, physical prayer style of the meeting run by Jane and James Wardley (Stacy Martin and Scott Handy). But after the death of her last baby prompts a stint in the insane asylum, she emerges to say that God has revealed to her that sex is the root of all evil. Salvation is possible only via avoiding it.
A more traditional movie might have let this drama unfold with a raised eyebrow, an acknowledgment to the audience that Ann's testament sounds crazy and so she must be a huckster, a charlatan or mentally ill. But director Mona Fastvold, who co-wrote the script with her romantic partner Brady Corbet, chooses instead to let us believe. When Ann sees a vision, we see it, too, in a collage of bright colors. Her predictions often come true. She requires hard work and sacrifice of her followers, but no more than she is willing to give herself, all toward building a faithful community that bestows upon her the title of "Mother."

As Ann Lee, Amanda Seyfried portrays a woman at the center of the Shaker religious movement in America. (William Rexer/Searchlight Pictures)


Many religions are perpetuated by male ego -- the conquering, the crusading, the fact that God seems to tell so many of them that righteous husbands need multiple wives, but nobody ever receives a burning bush message suggesting that wives should take multiple husbands. But in "The Testament of Ann Lee," we are given the rare chance to watch an exploration of a religion born instead of female pain.
Is it any wonder that a woman whose only sexual experiences were brutish and traumatic -- in the film, at least, a selfish husband with a spanking fetish that Lee does not share -- would envision a faith in which celibacy is divine? That a woman whose children had all died in infancy would embrace a maternal honorific from an ever-growing flock of believers? That, when her gender prohibited her from participating in much of society, she would be drawn to any biblical passages implying that God made women to be as worthy as men? The Book of Revelation describes "a woman clothed with the sun, with the moon beneath her feet, and on her head a crown of 12 stars." Classically, this was interpreted as a metaphor for the church; the Shakers decide it refers specifically to Lee.
"The Testament of Ann Lee" does not present the Shaker faith as perfect. Most practically, it's difficult to build a denomination that, lacking the natural growth mechanism of procreation, must be made entirely of converts. But the imperfections here are different from the kinds we typically see in stories of visionary men. Fastvold and Corbet's most recent collaboration was "The Brutalist," which they co-wrote but Corbet directed. It was a similarly sweeping character study, and also a specifically observed masculine film. With Fastvold at the helm, we see the same specificity and confidence tuned toward a very feminine work. How richly satisfying to see a film where the strongest relationship is between a woman and her spiritual journey.

"The Testament of Ann Lee" does not present the Shaker faith as perfect. (Searchlight Pictures)


There are many strong performances in "Testament," most particularly Lewis Pullman (Bill Pullman's son) as Lee's brother and faithful deputy and David Cale, the film's only real comic relief, as the financier who makes the voyage to America possible. But aside from Seyfried's electric, captivating turn, the two players most worthy of mention do not appear on-screen at all: choreographer Celia Rowlson-Hall and composer Daniel Blumberg.
The dancing in "Testament," presented mostly as an expression of prayer rather than performance, is rarely beautiful but never uninteresting. Once you move past the woodland Martha Grahams, characters beat their chests, whirl in circles, and trace and pace the floor in sequences that are ecstatic, tender and heartbreaking. The movements are less choreography than an extension of the soul: A sequence in which Seyfried cradles her own foot as if it were a baby is the most visceral moment I've seen on a screen all year; a sequence in which the group of nine dances together during their voyage across the Atlantic feels almost holy.
As the characters dance, they often simultaneously sing. Blumberg reworked several classic Shaker hymns for the film into a haunting, propulsive soundtrack. "I Hunger and Thirst" was written in 1837; when it is sung by Seyfried and other characters, it becomes a modern ballad of deep, delicate yearning. "All Is Summer" is a perfectly lovely hymn in its original form; in the movie, it becomes mystical and otherworldly.
The nine traveling Shakers sing it as their ship crashes against waves, takes on water, nearly sinks again and again. At one point, the captain tells everyone they will be drowned by morning. Ann Lee tells him not to worry. She has seen the future. They are destined to make it across the ocean safely; they are destined to save the world.
R. At AFI Silver Theatre. Contains sexual content, graphic nudity, violence and bloody images. 137 minutes.
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Music
With a revived civil rights album, Christie Dashiell sings her resistance
The Howard University lecturer, who just nabbed her second consecutive Grammy nomination, "encapsulates the sound of Black music."

(Demetrius Freeman/The Washington Post)


By Sophia Solano | 2026-01-14
The song that made Christie Dashiell want to be a jazz singer was Sarah Vaughan's 1962 rendition of "When Sunny Gets Blue," a sparse guitar and double bass arrangement about a man whose failed love affair dulls his summery demeanor. Vaughan's voice pushes and pulls the phrases in a glowy vibrato that sounds less like sunlight and more like moonlight. 
As a child, Dashiell thought it was the most beautiful singing she'd ever heard.
"There's a sadness in the lyrics," she says. "But there was also a joyful sound in the music, the joy that oftentimes is juxtaposed with sadness when it comes to blues music."
That persisting attraction to the bittersweet has been a guide to Dashiell, a renowned jazz vocalist and educator, through much of a career spent slathering her silken voice on top of swing, blues, soul and R&B. The yin and yang of happiness and grief, triumph and dejection, has been a through line of her two solo albums. And that emotional stirred brew was a catalyst for the record that recently earned the 37-year-old Howard University adjunct lecturer her second Grammy nomination in two years.
First, a quick jazz history lesson relevant to Dashiell's present.
Almost 30 years before Dashiell was born, drummer and bebop pioneer Max Roach released an album called "We Insist!," subtitled the "Freedom Now Suite." Roach and his companions conceived of the album in the late 1950s as a centennial celebration of the Emancipation Proclamation, with an eye toward performances in 1963. Roach couldn't wait that long; the civil rights movement was rapidly taking shape around him. The album was released in late 1960 with a photo of three Black men at a lunch counter on its cover.
"We Insist!" became a vocal-instrumental, somewhat avant-garde suite that dealt in themes of Black history and current reality. Controversial in its time, it was later recognized by the Library of Congress as one of America's most essential jazz albums. In one song, a White overseer rapes enslaved women and whips enslaved men. Another song was written in direct response to the Sharpeville massacre in South Africa. The unyielding rage and catharsis of Black protest are embodied when poised singer Abbey Lincoln devolves into screams on "Triptych: Prayer, Protest, Peace."
Dashiell deals in anniversaries, too. She was drafted into the making of "We Insist! 2025," a reimagining of Roach's original meant to commemorate his own centennial birthday. It's a celebration of what Black social movements have accomplished since the 1960s, a mourning of what they've lost and a look at what is left to do. Terri Lyne Carrington, award-winning jazz drummer, composer and Dashiell's co-leader in the project, chose Dashiell as the album's voice.
"She encapsulates the sound of Black music to me, through the various styles and idioms, even through time and generations," Carrington says. "She sounds like an old soul, yet young and contemporary. Gospel and blues is foundational to her sound, but jazz -- or freedom music -- allows her the platform to be creative without boundaries."
She simply had to be all things, you see. No pressure.

Dashiell at the piano in her Upper Marlboro home. (Demetrius Freeman/The Washington Post)


When Dashiell feels anxious, she hums. She always has.
"I played violin very early, and I played a little piano. I still do," she says on a Zoom call from Argentina, where she's playing a handful of gigs. It's freezing in the DMV but balmy there, and she's wearing a tank top and a striking smile as she speaks. "But singing, out of everything I tried, was the thing that brought me the most joy and calm. It always brought me back to my center."
Dashiell has a soothing speaking voice and a tendency to pan history for nuggets that relate to whatever she's discussing. You can imagine how she entrances a classroom.
She is the third of four artistic children of Carroll Dashiell Jr., a seasoned jazz bassist and fellow educator. Her mother was the first person to recognize her vocal talents, but it was her father who encouraged her to deepen the craft.
"One of the main things that I remember my dad impressing upon me was how to take whatever craft or discipline that you do very seriously and treat the history with the reverence that it deserves," she says.
He was a player in that ranging history himself -- he toured with funk legend Maceo Parker, but he also taught Count Basie and Duke Ellington. Christie Dashiell, born in D.C. but raised in North Carolina, grew up listening to country, too.
"Part of honing my sound and defining my sound has always been about exploring all sounds," she says.
She continued to fine-tune that noise -- clear, precise, casually elegant -- as a student at Howard. She noticed, again, the diversity of Black experiences and how they fed into music making. During her master's program at Manhattan School of Music, a conservatory she describes as "all music, all the time," she dove into composition and opened her ears to new sounds, like Indian melodic frameworks. She came back to D.C. for a residency at Strathmore. New York was fiery; Washington was home.

Dashiell recently received her second Grammy nomination. (Eva Hambach/AFP/Getty Images)


"D.C. is part of why my music is so open in terms of its sound," she says. "Because when I think about D.C., I think about gospel, I think about soul, I think about jazz, I think alternative music. ... It's where I've lived the majority of my life, and music is really just a snapshot of our lives."
When she returned to Washington, she thought she was going to be famous -- traveling the world, singing jazz. Music was a lifelong passion. Teaching sneaked up on her. She was still in her 20s and weary of academia when she started as an adjunct professor at Snow College in Utah. But "once I leaned into that part of my purpose, everything else started opening up," she says. (Reminder: She is calling now from South America.) Besides, the history of jazz is oral.
"Before jazz education got into the institution, the way you were taught was by finding a mentor, being in their band, and them inadvertently teaching you through their way," she says. "It's important to learn from the people that are actively pursuing the thing you want to do."
In early 2020, she took a position at Howard, her alma mater and where her father has since become chair of the music program. (She also teaches at the University of the District of Columbia.) The pandemic forced her out of proximity of her students but into closer communication: "I feel like I was talking to my students like friends," she says. "I was like, 'I am depressed.' They were like, 'Okay, how do we make this music? How do we sing and get this out in our music?'"
Those lockdown reflections -- on the murder of George Floyd, on the friends she lost, on the husband she loves -- became the foundation for "Journey in Black," her second solo album, released in 2023. On an early November morning a year later, she rushed home from a late-night gig in Philadelphia to watch the 2025 Grammy nominations. When her name and album flashed on the screen, her body couldn't believe it, she says. But her soul, her spirit, could.

Dashiell on the red carpet of last year's Grammy Awards in Los Angeles. (Jordan Strauss/Invision/AP)


Christie Dashiell doesn't sound much like Abbey Lincoln. But "We Insist! 2025" is about freedoms beyond emancipation and the civil rights movement: the freedom of women to embody space, the freedom of sensuality and autonomy. Unlike Roach, Carrington listed her singer as a bandleader on the new "We Insist!" cover. So Dashiell took liberties with her voice.
"I thought, 'Do I want to mimic her sound? Or do I do the thing that I think she would want me to do, which is sing it in my own way?'" she says. "That felt like the best way to honor her, especially when you're talking about the freedom to be myself, to choose how I show up in the world."
In addition to the tracks on "We Insist!," the new album adds original compositions, like "Boom Chick," an ode to Roach's dizzying bebops, and "Dear Abbey," a spoken-word love letter to the declarative singer who helped define women's role in jazz. Carrington, founder of the Berklee Institute of Jazz and Gender Justice, included two versions of "Freedom Day," originally written about Emancipation Day. She encouraged Dashiell to sing with sensuality: "What does it mean to have the autonomy to be liberated as a woman?" Carrington asked her. Its second version, arranged by Dashiell, incorporates elements of D.C. go-go.
Next month, Dashiell will return to the Grammys for her second-year-running nomination in the jazz vocal album category for "We Insist! 2025." If the first time felt like a fluke -- she blames impostor syndrome -- this nomination cements her lengthening legacy.
The final and most distinctive track is "Joyful Noise," which posits freedom as exuberance, smiling in the face of adversity and "knowing that everything is gonna be all right," punctuated by Dashiell's cheerful scatting. It feels like a fitting end to a Christie Dashiell album.

Dashiell will perform two concerts at Strathmore Music Hall on Sunday. (Demetrius Freeman/The Washington Post)


Recorded before the 2024 presidential election, the album has been received in a drastically different political landscape than the one that created it. Dashiell hopes this dichotomy will make audiences listen with greater intent. She talks now about "senseless killings and these invasions of other people's spaces and countries."
"It makes me feel afraid sometimes," she says. "But [Carrington] reminded me that joy is our birthright, and many things can exist at the same time. The music can be deeply sad and deeply in your face about some horrific things, but we still have joyful moments throughout our lives."
As she looks around at her country, she's still finding beauty in the bittersweet, happiness made richer because of the sorrow. Like Sarah Vaughan. "The ancestors created jazz music and blues out of deeply oppressive times," she says. Still, she adds, "there's nothing but joy when I sing."
Jan. 18 at 4 and 7 p.m. at the Music Center at Strathmore, 5301 Tuckerman Lane, North Bethesda. strathmore.org. $38.
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Art
Smithsonian submits files to White House after funding threat
The White House had threatened to withhold the Smithsonian's funding if it did not send more documentation on its exhibits and operations.

The Smithsonian Institution Building, known as the Castle. (Marvin Joseph/The Washington Post)


By Kelsey Ables, Janay Kingsberry | 2026-01-14
The Smithsonian Institution on Tuesday submitted documents to the Trump administration including digital photographs of labels, placards and other texts on display in its museums in response to a request from the White House, Secretary Lonnie G. Bunch III said in a staff email that was obtained by The Washington Post.
The White House, in a December letter, set Tuesday as the deadline for the institution to submit a trove of materials for the administration's sweeping content review, which aims to rid the Smithsonian of what the White House has called "improper ideology."
Bunch said in the email that the information covered materials "in several galleries" and that the Smithsonian would "continue to provide responsive information on a rolling basis" to the White House.
"As a public service institution, we are committed to being transparent and open," the secretary said. "As we have always done, the Smithsonian will continue to engage with the White House, Congress, and government stakeholders to provide relevant and appropriate materials about our mission, organization, exhibitions, programs, and public offerings."
The White House Office of Management and Budget confirmed its receipt of the materials in a Wednesday statement to The Post. "The Smithsonian provided additional documents to the White House per the White House's letter requesting additional materials on exhibits," OMB General Counsel Mark Paoletta said. "The documents are currently being reviewed, and we will continue to engage with the Smithsonian upon our review."
After months of relative quiet on the issue, the White House threatened in a Dec. 18 letter addressed to Bunch to withhold federal funds for the Smithsonian if it did not comply with a request to submit extensive documentation of its current and upcoming exhibits, wall labels, programming plans for America's 250th birthday, and other aspects of its operations. "The American people will have no patience" for any museum that is "uncomfortable conveying a positive view of American history," wrote Domestic Policy Council director Vince Haley and White House budget director Russell Vought.
The Smithsonian on Tuesday confirmed Bunch's email but declined to comment further.
The December letter scolded the Smithsonian for failing to hand over comprehensive materials after an ask earlier in the year, asserting that its initial response "fell far short of what was requested."
"Funds apportioned for the Smithsonian Institution are only available for use in a manner consistent with Executive Order 14253 'Restoring Truth and Sanity to American History,' and the fulfillment of the requests set forth in our Aug. 12, 2025 letter," Haley and Vought wrote. The referenced letter specifically called for a more aggressive review of eight Smithsonian museums.
In an email to staff in December,  Bunch said the institution planned to send more information to the White House but stressed that "all content, programming, and curatorial decisions are made by the Smithsonian." In a response to the White House obtained by The Post, Bunch asked the administration to "please understand that this work has been time consuming, involving many staff and departments throughout the Smithsonian."
The Smithsonian's federal budget is appropriated by Congress but disbursed by OMB, which is controlled by the White House. Under President Donald Trump, OMB has previously withheld congressionally approved funds, The Post reported in August.
In his proposed budget last year, the president called for significant cuts to Smithsonian funding that would have slashed the Smithsonian Anacostia Community Museum and the long-planned Museum of the American Latino. The appropriations package that passed in the House last week and is moving through the Senate includes funding for those museums and would give the Smithsonian $1.08 billion -- slightly more than the operational funding the museums received in fiscal 2024 and 2025.
Historically, the Smithsonian, which is a public-private trust of the U.S. government and overseen by its board of regents, has operated largely independently -- but Trump has showed a new interest in influencing arts and culture during his second administration. The president over the past year has sought to reshape the capital's landscape with a proposed triumphal arch and sculpture garden; has overhauled the Kennedy Center; and has repeatedly criticized the Smithsonian, beginning with an executive order in March.
Last week, the Smithsonian's National Portrait Gallery swapped out a portrait of the president and removed a wall text that mentioned Trump's impeachments, replacing it with a label that includes only basic information about the photograph. The Portrait Gallery, whose director resigned under pressure from Trump last year, said the museum was exploring alternative labeling but did not respond when asked whether the Trump administration had directed the changes.
In July, another mention of Trump's impeachments was removed from the National Museum of American History.
While the White House has criticized the Smithsonian for "replacing objective facts with distorted narrative driven by ideology," professionals in the museum world tend to regard the institution as restrained and mindful of appearing neutral in its presentation of materials.
"In the thousands of words that are on the Smithsonian walls you've picked out what, five things that bother you? That's the best you can do?" David C. Ward, a former senior historian at the National Portrait Gallery, asked in an interview, responding to criticism of the institution from the right.
To Ward, the Smithsonian is far from the "woke" institution the right is making it out to be. He's been in seminars where academics "insulted the Smithsonian as being the normcore, boring, uncool, reactionary museum," he said. At times, "it was personally frustrating working there" because the institution played it so straight down the middle, he said, but "the element of political and academic neutrality is one of the strong points of the Smithsonian's work."
Each label adding context to a museum show undergoes a rigorous review process before making it to museum walls, he said, passing from, say, a junior historian to a senior historian to a roundtable of curators to the director to editors. "It essentially goes through this kind of milling machine, which knocks the edges off any real possibility that some wild-eyed fanatic is going to write some wild-eyed, fanatic label," Ward said. "It's just not going to happen."
Ward said he suspects that the Smithsonian is being scrutinized because it's "an easy target," as a federally supported museum complex in Washington. "They don't have a lot of defenses."
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Arts & Entertainment
Museum and gallery exhibits in the D.C. area this week
Check out what's on tap at area museums and galleries.

The National Archives Museum is hosting the exhibition "Road to Revolution" through April 30. (Salwan Georges/The Washington Post)


By Washington Post staff | 2026-01-14
The following special exhibitions are on view at area museums. For a complete list of all permanent, indefinite and long-term exhibitions, please consult individual museum websites. Museums marked with an * are free. Note: The National Geographic Museum and the Smithsonian's Arts and Industries Building are temporarily closed for renovations.
CAPITAL JEWISH MUSEUM The museum features two ongoing exhibitions about Jewish history, from 1790 to today, and how to build a better future in the National Capital Region: "What Is Jewish Washington?" and "Connect. Reflect. Act." 575 Third St. NW. capitaljewishmuseum.org
*DUMBARTON OAKS "Trees of Dumbarton Oaks: Photographs by Sahar Coston-Hardy," through March. Coston-Hardy's portraits of some of the estate's oldest trees are on display.
"The Stimulant Sea: Sugar, Coffee & the Acquisition of Taste," through April. An exploration of how trade between the Red Sea, the Mediterranean and the Indian Ocean connected and commodified sugar and coffee. 1703 32nd St. NW. doaks.org
*FOLGER SHAKESPEARE LIBRARY "Contemporary Art at the Folger,"  though April. Small solo exhibitions feature the work of four recent artist fellows at the Folger Institute.
"Imagining Shakespeare: Mythmaking and Storytelling in the Regency Era," through Aug. 2. Seen on view together for the first time since London's Boydell Shakespeare Gallery closed in 1805, 14 paintings depict pivotal scenes from William Shakespeare's plays while also speaking to how the playwright was refashioned into a cultural icon. 201 East Capitol St. SE. folger.edu
*GEORGE WASHINGTON UNIVERSITY MUSEUM AND TEXTILE MUSEUM "Capital Accommodations," through Feb. 28. Explore D.C.'s historic hotels and inns through advertisements, travel guides and prints.
"From A to DC: Transportation in Washington," through Feb. 28. Artworks capture the transportation systems that transformed D.C. in the 19th and 20th centuries.
"Source Material: Lessons in Responsible Fashion," through April 11. Historical garments from the Textile Museum's collection are paired with works by contemporary fashion designers using responsible materials and resources. 701 21st St. NW. museum.gwu.edu
*HIRSHHORN MUSEUM AND SCULPTURE GARDEN "Basquiat x Banksy," through Monday. The exhibition highlighting two paintings, one by Jean-Michel Basquiat and one by Banksy, marks the first time either artist's work has been presented at the museum.
"Revolutions: Art From the Hirshhorn Collection, 1860-1960," through Nov. 29. This collection presents 208 artworks made during a period defined by evolutions in science, philosophy and mechanization.
"Adam Pendleton: Love, Queen," through Jan. 3, 2027. A collection of the American conceptual artist's work features his paintings and a new video installation. Seventh Street and Independence Avenue SW. hirshhorn.si.edu
KREEGER MUSEUM "Anonymous Was a Woman," through Jan. 31. An exhibition highlighting the work of local artists Jae Ko, Linn Meyers, Joyce J. Scott and Renee Stout, all of whom have been awarded the Anonymous Was a Woman grant. 2401 Foxhall Rd. NW. kreegermuseum.org
*LIBRARY OF CONGRESS "Collecting Memories: Treasures From the Library of Congress," through Feb. 28. The David M. Rubenstein Treasures Gallery's first exhibition examines the ways in which cultures preserve memory.
"The Two Georges: Parallel Lives in an Age of Revolution," through July 4. Papers from the Library of Congress and the Royal Archives explore the lives of George Washington and King George III in their own words. Thomas Jefferson Building, 10 First St. SE. loc.gov
MUSEUM OF THE BIBLE "C.S. Lewis and the Myth That Became Fact," through Feb. 14. The Chronicles of Narnia author's path from atheism to faith is explored in this exhibition.
"Dead Sea Scrolls," through Sept. 7. An exhibition featuring biblical texts and scrolls from the community at Qumran in the West Bank, plus artifacts that exemplify life and Judaism during the Second Temple period. 400 Fourth St. SW. museumofthebible.org
MUSEUM OF CONTEMPORARY ART ARLINGTON Three exhibitions are on view through Jan. 25: "Hedieh Javanshir Ilchi: Here the Waving Flag. Here the Other World"; "Global Spotlight: Tactics for Remembering"; and "Joey Enriquez: As I Look Towards What Could Have Been Mine." 3550 Wilson Blvd., Arlington. mocaarlington.org
*NATIONAL AIR AND SPACE MUSEUM Five new galleries are ongoing amid the museum's renovations: "Aerospace and Our Changing Environment," "Futures in Space," "Boeing Milestones of Flight," "Barron Hilton Pioneers of Flight" and "World War I: The Birth of Military Aviation." Sixth Street and Independence Avenue SW. airandspace.si.edu
*NATIONAL ARCHIVES MUSEUM "Road to Revolution," through April 30. This rotating exhibition series highlights records related to the American Revolution, the Revolutionary War and the Declaration of Independence.
"The American Story," ongoing. A redesign of the museum's permanent exhibits highlights an 1823 stone engraving of the Declaration of Independence, George Washington's annotated copy of the Constitution and more. 701 Constitution Ave. NW. museum.archives.gov
NATIONAL BUILDING MUSEUM "Brick City," through August. U.K.-based artist Warren Elsmore uses Lego pieces to re-create destinations from all seven continents, including New Orleans during Mardi Gras and medieval Japanese castles.
"A South Forty: Contemporary Architecture and Design in the American South," through winter. An overview of design in the South zeroes in on architectural trends that have defined the region since 1990.
"Coming Together: Reimagining America's Downtowns," ongoing. A multimedia exploration of how lessons learned during the pandemic are shaping the future of American city centers.
"Mini Memories: Souvenir Buildings From the David Weingarten Collection," ongoing. A showcase of 400 miniature building souvenirs from nearly 70 countries.
"House & Home," ongoing. A collection of photographs, models, films and objects that examine American homes both familiar and unconventional.
"Building Stories," ongoing. This immersive exhibition dives into the world of architecture, engineering, construction and design as depicted in children's books. 401 F St. NW. nbm.org
*NATIONAL GALLERY OF ART "American Landscapes in Watercolor From the Corcoran Collection," through Feb. 1. An exhibition showcasing 30 American landscape and nature studies that date from 1800 to 1991.
"The Stars We Do Not See: Australian Indigenous Art," through March 1. Nearly 200 works form the largest exhibition of Aboriginal and Torres Strait Islander art ever shown outside Australia.
"Back and Forth: Rozeal., Titian, Cezanne," through April 26. The striking similarities between Titian's 16th-century works and paintings by Rozeal. and Paul Cezanne are highlighted.
"In the Tower: Chakaia Booker," through Aug. 2. This exhibition features three wall relief sculptures from Booker, who is renowned for turning discarded tires into abstract art. Sixth Street and Constitution Avenue NW. nga.gov
*NATIONAL MUSEUM OF AFRICAN AMERICAN HISTORY AND CULTURE "Reclaiming My Time," through January. An exhibition highlighting work by contemporary Black designers about issues of cultural heritage, bodies at rest, labor and leisure.
"At the Vanguard: Making and Saving History at HBCUs," through July 19. More than 100 objects from five historically Black colleges and universities encapsulate those institutions' academics, arts and campus activities.
"Reckoning: Protest. Defiance. Resilience.," ongoing. The exhibition focuses on the Black Lives Matter movement and art that depicts resistance and protest. 14th Street and Constitution Avenue NW. nmaahc.si.edu
*NATIONAL MUSEUM OF AFRICAN ART "Benin Bronzes: Ambassadors of the Oba," ongoing. Nine bronze artifacts taken by the British during the Benin Punitive Expedition of 1897 are on display as part of a long-term loan from the National Commission for Museum and Monuments in Nigeria.
"Sanctuary: Mekdes," ongoing. Through seven sculptures, Ethiopian American artist Tsedaye Makonnen confronts the dehumanization of Black women, femme people and their communities.
"Visionary: Viewpoints on Africa's Arts," ongoing. An installation organized around seven viewpoints designed to shape the manner in which African art is experienced.
"Currents: Water in African Art," ongoing. Artworks from the museum's permanent collection underscore water's role as a potent cultural force. 950 Independence Ave. SW. africa.si.edu
*NATIONAL MUSEUM OF AMERICAN HISTORY "Corazon y Vida: Lowrider Culture," ongoing. This exhibition about lowriders -- custom cars with elaborate paint jobs and hydraulics for bouncing -- includes photography, tools of the trade and two classic Chevy Impalas.
"Presente! A Latino History of the United States." The Molina Family Latino Gallery is the first gallery space of the new National Museum of the American Latino; it tells U.S. history from the perspective of members of the diverse Latino community and covers themes such as immigration, identity and legacy. Constitution Avenue NW, between 12th and 14th streets. americanhistory.si.edu
*NATIONAL MUSEUM OF THE AMERICAN INDIAN "Unbound: Narrative Art of the Plains," through Tuesday. Historical hides, muslins and ledger books from the Great Plains are presented alongside 50 contemporary works commissioned by the museum.
"Making a Statement," through March. An installation of two gowns worn by Oscar-nominated actor Lily Gladstone.
"Water's Edge: The Art of Truman Lowe," through January 2027. This retrospective of the Ho-Chunk artist features minimalist sculptures made of willow branches, feathers and other organic materials.
"InSight: Photos and Stories from the Archives," ongoing. These photos, selected from more than half a million stewarded by the museum, offer intimate insight into Indigenous lives. Fourth Street and Independence Avenue SW. americanindian.si.edu
*NATIONAL MUSEUM OF ASIAN ART "Korean Treasures: Collected, Cherished, Shared," through Feb. 1. A selection of objects, donated by the family of the late Samsung chairman Lee Kun-hee, embody South Korea's artistic legacy.
"Cut + Paste: Experimental Japanese Prints and Photographs," through Feb. 22. An exhibition highlighting 17 boundary-pushing artists working in printmaking and photography.
"Reasons to Gather: Japanese Tea Practice Unwrapped," through April 26. A display of 11 historic tea utensils and accessories.
"Shifting Boundaries: Perspectives on American Landscapes," through July 26. A variety of experts were recruited to develop themes, curate artworks and write labels for this exhibition that casts paintings of New England landscapes in a new light.
"Ruffled Feathers: Creating Whistler's Peacock Room," through Jan. 31, 2027. This exhibition, situated next to artist James McNeill Whistler's Peacock Room, uses paintings and other art to explore the room's history. 1050 Independence Ave. SW. asia.si.edu
*NATIONAL MUSEUM OF NATURAL HISTORY "Dazzling Diversity," through May 11. Early natural history books from the Smithsonian Libraries and Archives put scientific knowledge of the insect world on display.
"Cellphone: Unseen Connections," through June 2028. This exhibition, about the way phones connect us to the natural world, features multimedia installations, a sprawling graphic novel and more than 750 objects. 10th Street and Constitution Avenue NW. naturalhistory.si.edu
NATIONAL MUSEUM OF WOMEN IN THE ARTS "Tawny Chatmon: Sanctuaries of Truth, Dissolution of Lies," through March 8. Selections from the photographic artist's latest series, "The Restoration" and "The Reconciliation," incorporate assemblage, embroidery, film and audio narrative.
"Remix: The Collection," through Oct. 25. Familiar collection favorites are displayed alongside recent acquisitions. 1250 New York Ave. NW. nmwa.org
*NATIONAL PORTRAIT GALLERY "American Winners: Athletes and Entertainers Who Shaped the Nation," through March 1. More than 50 works from the gallery's collection highlight Americans at the pinnacle of athletic performance and creative expression.
"From Shadow to Substance: Grand-Scale Portraits During Photography's Formative Years," through June 7. An exhibition tracking the growth of the grand-scale, whole-plate photography format.
"Portrait of a Nation: 2025 Honorees," through Nov. 8. Steven Spielberg, Temple Grandin and Jamie Dimon are among those depicted in this annual exhibition spotlighting those who have made extraordinary contributions to American culture.
"Meserve Collection Highlights: Modern Prints From Mathew Brady's Portrait Negatives," through May 14, 2028. Nine prints from 19th-century negatives feature the likes of Abraham Lincoln, Nathaniel Hawthorne, Ulysses S. Grant and more. Eighth and F streets NW. npg.si.edu
PHILLIPS COLLECTION "Out of Many: Reframing an American Art Collection," through Feb. 15. Artworks from the early 20th century to the present capture the people, cultures, landscapes and history of the United States.
"Peter Campus: There Somewhere," Saturday through May 3. An exhibition featuring a classic Campus video work from the late 1970s alongside four new landscape videos, titled "The Phillips Quartets." 1600 21st St. NW. phillipscollection.org
*RENWICK GALLERY "State Fairs: Growing American Craft," through Sept. 7. More than 240 artworks, dating from the mid-19th century to the present, tell the personal stories of craft found on U.S. fairgrounds.
"Justin Favela: Capilla de Maiz (Maize Chapel)," ongoing. A site-specific installation lines the Rubenstein Grand Salon with gold fringe and pinata corncobs to highlight corn's role in North American visual culture. Pennsylvania Avenue and 17th Street NW. americanart.si.edu
*RUBELL MUSEUM "Basil Kincaid: Spirit in the Gift," through fall. A presentation of four large-scale quilted artworks created during Kincaid's 2023 residency at the Rubell Museum in Miami.
"Material Witness," through fall. Spanning 23 galleries across the museum's three floors, this exhibition highlights how 30 contemporary artists use nontraditional materials and processes. 65 I St. SW. rubellmuseum.org/dc
*SMITHSONIAN AMERICAN ART MUSEUM "Grandma Moses: A Good Day's Work," through July 12. Many of Anna Mary Robertson Moses's most celebrated works are featured in this exhibition highlighting the 20th-century folk artist, who didn't begin painting in earnest until her late 70s.
"Shahzia Sikander: The Last Post," through July 12. A 10-minute video artwork examines the East India Company's imperialist presence in South Asia and China from the 1600s to the 1800s.
"Artist to Artist," through Aug. 2. This rotating exhibition highlights eight artist pairings, each of which features two figures whose trajectories intersected at a key moment.
"Isaac Julien: Lessons of the Hour -- Frederick Douglass," through Aug. 9. A joint purchase by the Portrait Gallery and the Smithsonian American Art Museum, this five-screen video installation uses period reenactments to create a portrait of the activist, writer, orator and philosopher Frederick Douglass. G and Eighth streets NW. americanart.si.edu
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Washington Commanders
Son of a franchise legend will be the Commanders' quarterbacks coach
D.J. Williams, son of former quarterback Doug Williams, will join the Commanders' coaching staff. He spent this past season with the Atlanta Falcons.

D.J. Williams was the Atlanta Falcons' quarterbacks coach this past season. (Kyle Terada/Imagn Images)


By Tashan Reed | 2026-01-15
The Washington Commanders hired D.J. Williams as their quarterbacks coach Wednesday, a person familiar with the situation told The Washington Post. The person spoke on the condition of anonymity because the move had not been announced.
Williams held the same role with the Atlanta Falcons this past season. He's the son of Doug Williams, a Commanders senior adviser and franchise legend who quarterbacked Washington to victory in Super Bowl XXII in January 1988.
Williams will be the third person to serve as the Commanders' quarterbacks coach in the past two months. Tavita Pritchard left to become Stanford's coach in November. Washington picked assistant quarterbacks coach David Blough to replace Pritchard on an interim basis. After the Commanders surprisingly parted with offensive coordinator Kliff Kingsbury last week, they made a similarly surprising move to promote Blough to that role.
Williams played quarterback at Grambling. He began his NFL coaching career as an intern for the New Orleans Saints in 2017. The team brought him on as an offensive assistant in 2019, and he held that position through the 2023 season. In 2024, Falcons Coach Raheem Morris hired him as assistant quarterbacks coach. He was promoted to quarterbacks coach last offseason.
Commanders Coach Dan Quinn has never worked with Williams, but he had a point of reference beyond the newcomer's father: Quinn coached alongside Morris for years in Atlanta.
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